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12th November, 2020 
 
Circular 20/2020 
 
To all Registered Foresters 
 
Update on the Introduction of the new Land Parcel Identification System (LPIS) 
 
The development of a new Land Parcel Identification System (LPIS) has been under development since 
2019 and affects all Departmental land-based schemes. The change to this new system has been well 
publicised by the Department to date and this Circular aims at providing an update on progress made 
with the introduction of the new LPIS in relation to Forestry.   
 
Background 
The Land Parcel Identification System (LPIS) is the Department’s spatial database. It contains over 1.3 
million polygons/parcels representing the land holdings of over 130,000 farmers. The system was built 
on initial digitising of paper maps and was completed in 1995 for the original area-aid scheme. These 
parcels have been updated and modified on a continual basis since then. The current LPIS system 
facilitates the administration of payments to farmers under a range of schemes. However, its 
underlying database/IT infrastructure is now dated, and is in need of a major update.  
 
In addition, Article 6 of Commission Regulation (EU) No 640/2014, requires Ireland to annually assess 
the quality of the LPIS (LPIS QA). EC audits and LPIS QA Missions have highlighted non-conformities in 
the LPIS system and DAFM has given a commitment that the non-conformities will be addressed via a 
fundamental restructuring of the LPIS. Consultation and engagement is ongoing with DG-Agri and the 
Joint Research Centre of the EU Commission in relation to timelines and technical aspects of the 
project which are complex in nature.  
 
The objective of the project is to develop a new LPIS that is up-to-date, compatible with best available 
technologies, fully functional and compliant with regulatory requirements.  
 
As part of the LPIS Rebuild project, existing LPIS data will be transformed to the Ordnance Survey 
Ireland (OSi) Prime 2 spatial database. Prime 2 was launched in 2015 and is the most up to date and 
authoritative database of spatial information in Ireland. It is the national mapping standard which 
allows geographic objects such as land parcels, buildings and roads etc. to be uniquely identified and 
referenced. The Prime 2 database is a seamless digital database for the entire country.  
 
This new version of the LPIS will give a more accurate reflection of the land parcel boundaries that are 
used across a range of Department schemes. In addition, there will be: 

•  Improved positional accuracy – one of the main benefits of the project will be improved 
positional accuracy of land parcels, as a result of moving to a national mapping standard. 

•  Improved quality and functionality – technical improvement of the new LPIS dataset will 
ensure compliance with regulatory requirements. 

•  New web-based Geographic Information System (GIS) application – using the latest software 
& technology. 
 

Progress with introduction of new LPIS 
The new LPIS was introduced in county Louth in 2019 with the new system extended to counties 
Meath, Monaghan, Cavan, Leitrim, and Longford in late 2019 and counties Dublin, Kildare, Laois, 
Offaly, Sligo, Roscommon, Westmeath, Wicklow and Carlow have been going live in the new system 
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since early September 2020. It is expected that the remainder of the country will go live on a phased 
basis, with all counties live in the new system by 2023. 
 
Supports to landowners 
The Department has put in place supports to help landowners to fully understand the process before 
making their payment applications. As part of these supports, information events for landowners and 
agents (including registered foresters) in the counties that went live in the new system were organised 
in early 2019 and early 2020. No further physical information events could take place since, due to 
COVID-19 restrictions. Forest owners whose forest is located in a county that has gone live in the new 
LPIS are being informed in writing in accordance with the rollout schedule. In addition, notices have 
been placed on INET to inform Registered Foresters of the changeover to the new system. 
 
Processing of changes to the digitised area 
The transformation of a parcel into the new LPIS can result in changes to the digitised area (increases 
and decreases). Changes to the digitised area are generally not exceptional and occur often following 
standard checks and verifications during the lifetime of a forestry contract. Changes caused by the 
transformation of a parcel into the new system are dealt with in accordance with the Afforestation 
Scheme Terms & Conditions. 
 
The Afforestation Scheme Terms & Conditions, which are an integral part of every Afforestation 
contract between a land owner and the Department, foresee that Forestry payments are based on 
the eligible “payable area” of a forest, which is lesser of either (i) the claimed area or (ii) the 
determined (digitised) area. The Department has always carried out a degree of control checks to 
ensure the accuracy of digitising on an ongoing basis to take account of new technology and more up 
to date imagery. Where control checks result in a change to the digitised area, payments may be 
adjusted depending on whether the new digitised area is greater or lesser than the claimed area. 
These adjustments can result in both increases and decreases to eligible payable areas, with 
corresponding increases and decreases to eligible payments. 
 
The new LPIS is part of the continuous effort to integrate the latest technology in the Department’s 
systems and to be able to identify each land parcel as accurately as possible. It should be noted that 
the change to the new LPIS has resulted in very minimal changes to forestry parcel boundaries in the 
vast majority of cases so far. Most changes are within the agreed tolerance which means that the 
payable area is not affected by a small change in the digitised area.   
 
In order to ensure that the process has the least impact possible on all forest owners, every forestry 
parcel is individually checked by the Forestry Division before a county goes live in the new system. 
 
In addition, please note that the Forestry Division will not penalise beneficiaries in cases where a 
change in the digitised area is solely a result of the transfer to the new technology as opposed to the 
identification of ineligible areas. This means that while payable areas may be adjusted (increase or 
decrease) going forward, no request for reimbursement of payments already made is taking place in 
such cases. 
 

If you require any further information about this, please contact the Department at 
Tel. No.: 0761 064 415. 

 
Ann Cunningham 
Asst. Principal Officer 
Forestry Division 


