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29th July, 2020  
 
Circular 12/2020 
 
Re:         Ecology Project Plan 
 
To all Registered Foresters, 
 
The Department wishes to provide an update on recent developments to address the large number 
of forestry-related applications currently awaiting the completion of the Appropriate Assessment 
process.  This process is a legal requirement to rule out the possibility of an adverse effect on a 
European Site (SACs or SPAs).  The Department is acutely aware of the impact the delay is having on 
many applicants as well as the wider sector and is focused on addressing this delay and applying the 
necessary level of scientific rigour in relation to each AA process.  
 
Firstly, the Department has constructed a detailed project plan for the processing of licences, which 
has been presented to all stakeholder groups.  The Plan is based on several key factors including; 
 

1. Recruitment of additional resources;  
2. Prioritisation of types of files; 
3. Enhanced project management structure;  
4. Setting of fixed Key Performance Indicators (KPI).  

 
1. Recruitment of additional Resources 
Delivery of the project plan has required significant investment in extra resources.  These 
resources are a combination of additional ecologists, forestry inspectors and administrative staff, 
where required. 
 
These resources include a new contract with Fehily Timoney who will be providing five ecologists to 
work exclusively on licencing.  Fehily Timoney’s expertise lies in the provision of civil and 
environmental services. 
 
2. Project governance  
A Project Management Board has been established, chaired by Assistant Secretary General, Colm 
Hayes, and comprising relevant Department staff and representatives from Fehily Timoney.  The role 
of the board is to ensure that available resources are used to maximum effect, to identify and 
address risks that would otherwise threaten progress, and review output, principally via weekly KPI 
reports.  A specific Project Management Unit (PMU) has been established to support the Project 
Management Board and to provide the necessary coordination and support to realise progress.  The 
Unit is now operating an Ecology Tracking System (ETS), to track the progress of individual files and 
to register receipt of Natura Impact Statements (NIS).  
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3. Stakeholder Communications  
The Department is committing to improving its communication with individuals whose applications 
are caught in the backlog and awaiting Appropriate Assessment.  A dedicated resource within the 
PMU will deal with queries and DAFM requests that all queries are emailed to   
ecologyqueries@agriculture.gov.ie.  For phone queries please use 0761 064451.  
 

It is very important that these contact sources are used in the first place; every call/email will 
receive an immediate reply.  Using these contacts will mean that ecologists can concentrate on 
processing files and focus on dealing with the backlog. 

 
Given the size of the backlog, the Department must be strategic in the way it utilises available 
ecological resources.  For example, files with a NIS attached are receiving priority treatment.  Those 
applicants whose files have been “screened in” and are awaiting Appropriate Assessment, may write 
to the Department to advise they intend to prepare a NIS.  This will trigger a formal NIS request 
letter from the Department, setting out on what the NIS must focus.  
 
The Department is also prioritising Appropriate Assessment cases where timing of operations can 
help avoid impacts on nesting Hen Harriers.  Applications which have potential for less complex 
Appropriate Assessments based on the number of European sites within 15km and other 
environmental factors will be assigned to Tranche A and are more likely to be dealt before files 
falling into Tranche B.  There will be an immediate focus on felling licences in the next five to six 
weeks.  This approach is being taken in order to most effectively process the current backlog of files; 
other efficiencies such as grouping files according to the nearest European site will also be deployed. 
 
4. Supporting the Process 
The following lists a few other ways in which Registered Foresters and forestry Companies can 
support the above project and increase output; 
 

In the interest of efficiency, Registered Foresters 
should notify the PMU of any afforestation file 
that is no longer being pursued by the applicant.  

 
The sooner these files can be notified, the less 
risk there will be of ecology resources spending 
valuable time on these types of files.  Note that 
65% of all Forms 1 do not go on to Form 2 
status (based on area).  

Please issue contract /TFL numbers to the 
following email addresses; 

• forestryappenq@agriculture.gov.ie (roads 
and afforestation licence applications) or 

• felling.forestservice@agriculture.gov.ie 
(felling licence applications),  

Copy to ecologyqueries@agriculture.gov.ie. 

Having considered this Circular, please inform 
this Department if you intend to prepare a NIS 
for any application. As stated above, this will 
trigger a formal NIS Request Letter. 

Please send notification that you wish to submit a 
NIS to the following email addresses; 

• forestryappenq@agriculture.gov.ie (roads 
and afforestation licence applications) or 

• felling.forestservice@agriculture.gov.ie 
(Felling licence applications),  

Copy to ecologyqueries@agriculture.gov.ie 
address. 
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Circular 14/2019 on Interim Standards for Felling 
and Reforestation, issued 4th October 2019, 
details the submission of a Harvest Plan and 
other mandatory measures.  The Department 
encourages Registered Foresters to review all 
felling applications where licences have yet to 
issue and to ensure that these applications 
comply with this Circular. 

Please email additional supporting 
documentation to 
felling.forestservice@agriculture.gov.ie 

 
The Department stresses the importance of submitting viable applications with a strong potential to 
be realised.  For example, in the case of afforestation, applicants must satisfy the Land Types for 
Afforestation procedure and adhere to the various pre-submission measures set out in the 
Environmental Requirements for Afforestation document.  
 
Note: changes to an application, if viewed as a material change, may necessitate a new 
application.  
 
All forestry related NISs should be submitted for registration and tracking purposes using the 
following email addresses; 
forestryappenq@agriculture.gov.ie (roads and afforestation licence applications) or 
felling.forestservice@agriculture.gov.ie (felling licence applications), and copied to 
ecologyqueries@agriculture.gov.ie. 
 
The Department is committed to reducing the backlog of applications awaiting Appropriate 
Assessment, in a way that meets the legal requirements to protect designated areas and other 
environmental sensitivities.  It is hoped that the above provides some level of reassurance to 
Registered Foresters, and we request your ongoing patience and cooperation in this difficult but 
necessary task.  
 
Ann Cunningham 
Assistant Principal 
Forestry Division 
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