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The Taskforce is working to implement a set of agreed 
actions to improve priority areas for women’s health 

The purpose of this meeting was to:

• Reconvene the Taskforce following a pause due to COVID-19

• Recognise the work of the Women’s Health Taskforce in Year 1

• Review proposals for action under 3 initial priority areas for the Taskforce

Improving 

supports for Women through

Menopause

Increase

Physical Activity

among Women and Girls

Improving 

services for 

Gynaecological Health



Taskforce members shared “One change I would like to 
see the Taskforce deliver over the next year is…”



The Taskforce marked 1 year since the launch of the 
Taskforce by reflecting on our journey and work to date 



Our Co-Chairs shared reflections on Year 1 and hopes for 
Year 2. Dept. Health members provided some short updates

Co-Chair Colm O’Reardon recognised the commitment of all members to the work of the Taskforce, particularly throughout 
the challenge of COVID-19. He highlighted the importance of a continued focus on action-oriented work and development 
of well-defined initiatives to drive progress in this area. 

Colm O’Reardon
Co-Chair & Acting Secretary General, Dept. of Health

Co-Chair Peggy Maguire commended the work of the Taskforce so far and on the breadth of membership across the 
Department and beyond. Noting the work that has gone into developing the actions, Peggy also highlighted that there is 
international interest in the tools and processes the Taskforce are using, and the potential to share these with other 
jurisdictions as a model of good practice. 

Peggy Maguire
Co-Chair & Director, European Institute of Women’s Health

Working with NWIHP to continue to improve access, in particular on the new Ambulatory Gynaecology model of care. Also 
working on a new model of care for infertility which will comprise three stages, starting in primary care and extending into 
secondary and tertiary care.

Gynaecological Health: Capacity and Access
Joan Reagan, Head of Maternity & Gynaecology Policy Unit

Two strands of work: 
• Social Media Analysis in Ireland - analysis of 108.8 million tweets sent in Ireland between 22nd July 2019 and 21st July 

2020 – filtered to 57,902 relating to women’s health in Ireland with identification of key themes
• Radical Listening – 48 interviews underway of a national representative sample of women with a focus on 

understanding their experiences of healthcare and needs. The Taskforce will be briefed on completion.

Radical Listening Update
Deirdre Watters, Head of Communications Dept of Health



Workstream leads presented proposals for action under 3 
intial priority areas for review by the wider Taskforce 

Taskforce members reviewed 

the  proposals:

• 22 possible proposals were 

presented

• These proposals were 

developed based on 

extensive research and 

consultation this year

• Taskforce members reviewed 

and indicated which proposals 

they would most like to 

support

• Members were very 

supportive of the proposals 

overall

• They asked for more direct 

comparison to highlight the 

requirement and impact of 

each initiative

Improving 

supports for Women through

Menopause

Increase

Physical Activity

among Women and Girls

Improving 

services for 

Gynaecological Health



The Taskforce considered some emerging themes arising 
across the proposals for action

Low Resource
Medium Resource

High Resource

Short-Term 
Medium-Term 

Long-Term

Education & Awareness
Training

Multi-disciplinary Teams and Collaboration
Care Pathways

Workforce
Infrastructure

Implement Strategies

• There is some overlap and some interlinkages between the actions.

• There are a range of time horizons for implementation: short, medium and long.

• There are also a range of resources required: low, medium, high. 

• Delivering on these actions will depend on resourcing available.



Stepping back, Taskforce members considered whether 
the proposals were ambitious enough and practical 
enough to achieve the Taskforce’s aims

“Will this make 

a difference to 

women and 

girls?”N
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Not ambitious 
enough

Ambitious 
enough

… with positive 

feedback on both the 

practicality and 

ambition of the 

proposed actions



Next steps in our Work Programme

• Proposals for Action: The Taskforce will further develop the 

proposals to highlight the requirements and impact of each initiative, 

and help plan and prioritise final actions under the initial 3 priority 

workstreams. What can be taken forward will also depend on 

available resources.

• The national Radical Listening exercise is continuing with further 

outreach and engagement to take place

• Activity is ongoing within our Department of Health focused 

workstreams including a Policy Platform Pilot workshop

• Regular webinars around women’s health needs (with an 

emphasis on COVID-19 impact) continue each Friday. 

• Planning for our Year 2 work programme

• The next meeting will take place on November 10th, 2020



Keep in Touch

Email: Womenshealthtaskforce@health.gov.ie

Webpage: https://www.gov.ie/en/campaigns/-womens-health/

Social Media: #womenshealthIRL

https://www.gov.ie/en/campaigns/-womens-health/

