ACTION PLAN 2018-2022
20-YEAR STRATEGY FOR THE IRISH LANGUAGE 2010-2030
Published by the Department of Culture, Heritage and the Gaeltacht

www.chg.gov.ie
JUNE 2018

ACTION PLAN 2018-2022
20-YEAR STRATEGY FOR THE IRISH LANGUAGE 2010-2030
Published by the Department of Culture, Heritage and the Gaeltacht

More information and enquiries:
Department of Culture, Heritage and the Gaeltacht
Na Forbacha
Galway
Tel: 091 503700
www.chg.gov.ie

JUNE 2018

TABLE OF CONTENTS
Statement by the Minister of State..................................................................................... 1
Executive Summary ............................................................................................................. 3
CHAPTER 1 – BACKGROUND ............................................................................................... 7
1.1. The Irish language ..................................................................................................... 8
1.2. Action Plan Context ................................................................................................... 9
1.2.1. The 20-Year Strategy for the Irish language 2010-2030................................ 9
1.2.2. Strategy Progression ........................................................................................ 12
1.3. Overview of the Action Plan .................................................................................... 17
1.3.1. Background of the Action Plan ........................................................................ 17
1.3.2. What is the reason for the Action Plan? ......................................................... 18
1.3.3. Action Plan Objective ....................................................................................... 19
1.3.4. Key Features of the Action Plan ...................................................................... 20
CHAPTER 2 – AREAS FOR ACTION ..................................................................................... 21
2.1. AREA FOR ACTION 1: EDUCATION .......................................................................... 23
2.1.1. Introduction ...................................................................................................... 23
2.1.2. Table of Actions ................................................................................................ 30
2.2. Area for Action 2: The Gaeltacht ............................................................................ 37
2.2.1. Introduction ...................................................................................................... 37
2.2.2. Table of Actions ................................................................................................ 40
2.3. Area for Action 3: Family Transmission of the Language – Early Intervention ... 46
2.3.1

Introduction ...................................................................................................... 46

2.3.2

Table of Actions ................................................................................................ 48

2.4. Area for Action 4: Administration, Services and Community ................................ 52
2.4.1. Introduction ...................................................................................................... 52
2.4.2. Table of Actions ................................................................................................ 56
2.5. Area for Action 5: Media and Technology .............................................................. 58
2.5.1. Introduction ...................................................................................................... 59
2.5.2. Table of Actions ................................................................................................ 62
2.6. Area for Action 6: Dictionaries ................................................................................ 69
2.6.1. Introduction ...................................................................................................... 69
2.6.2. Table of Actions ................................................................................................ 71
2.7. Area for Action 7: Legislation and Status .............................................................. 73

2.7.1. Introduction ...................................................................................................... 73
2.7.2. Table of Actions ................................................................................................ 77
2.8. Area for Action 8: Economic Life ............................................................................ 79
2.8.1. Introduction ...................................................................................................... 79
2.8.2. Table of Actions ................................................................................................ 82
2.9. Area for Action 9: Cross-Cutting Initiatives ............................................................ 85
2.9.1. Introduction ...................................................................................................... 85
2.9.2. Table of Actions ................................................................................................ 86
CHAPTER 3 – MONITORING ............................................................................................... 87
3.1. Monitoring the Plan Progression ............................................................................ 88
3.1.1. Introduction ...................................................................................................... 88
3.1.2. Structures – Current Situation ........................................................................ 88
3.1.3. Structures – The Future .................................................................................. 89
CHAPTER 4 – APPENDICES ................................................................................................ 91
4.1. Appendix 1: Glossary of ACRONYMS ...................................................................... 92

STATEMENT BY THE MINISTER OF
STATE
As Government Chief-Whip and Minister of State for
the Irish language, the Gaeltacht and the Islands, I am
delighted to present the Action Plan 2018-2022 for
the 20-Year Strategy for the Irish language 20102030. As we celebrate Bliain na Gaeilge, it is timely
that the plan be published this year.
Given that the 20-Year Strategy for the Irish language 2010-2030 represents the State's
policy for the Irish language, its ownership is cross-departmental and accordingly, the
responsibility for its implementation falls on a number of Government Departments, Irish
language and Gaeltacht bodies and organisations.
On foot of a public consultation process undertaken by my Department, it became clear
that, for the sake of the Irish language and the Gaeltacht, a plan was needed to underpin
the implementation thus far of the Strategy. This plan represents the culmination of that
process, which included discussions for some time now on the part of my Department –
in the context of its coordinating role in implementing the Strategy –with a wide range of
Government Departments, bodies and relevant organisations.
This Action Plan provides an overview of progress to date since the publication of the
Strategy in relation to the nine areas for action set out therein, namely: Education; The
Gaeltacht; Family Transmission of the Language – Early Intervention; Administration,
Services and Community; Media and Technology; Dictionaries; Legislation and Status;
Economic Life; and Cross-Cutting Initiatives.
The focus is now, above all else, on the coming five years and accordingly, the measures
to be implemented in the period to 2022 to further support the Irish language and the
Gaeltacht in the overall context of the nine areas for action as set out in the plan.
The agreed measures as they relate to the nine areas of action lie, therefore, at the heart
of the plan, which sets out in detail the steps to be taken in respect of each of the 180+
measures, the parties responsible for implementing them, in addition to a time frame for
their implementation.
The plan also presents a revised approach regarding oversight in order to strengthen
partnership and co-ownership, which represent core principals, vital to the overall
success of the plan as a whole. Given that the implementation of these measures lies at
the core of the plan, particular emphasis is placed on a transparent and accountable
approach which will afford stakeholders both the challenge and the opportunity of being
responsible for the implementation of the agreed measures and on reporting progress on
an annual basis.
The plan recognises its implementation will happen in broader policy contexts, including,
the National Development Plan 2018-2027; Realising our Rural Potential: The Action
Plan for Rural Development; and the Creative Ireland Programme 2017-2022. Bearing all
this in mind therefore, it is anticipated that further additional actions will also be
identified and implemented over the period of the plan, depending on emerging
opportunities, capacity and resources over its 5-year cycle.
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As is the case with the implementation of the language planning process, the Policy on
Gaeltacht Education and a wide range of schemes and projects being administered by
stakeholders who play a central role in the implementation of the Strategy, the spirit of
partnership is key to this whole process.
The greater the partnership and co-ownership approach is - on which this action plan is
built - the more successful our collective efforts will be in support of the Irish language
and the Gaeltacht.
I would like to take this opportunity to thank my Government colleagues in the
Department of Children and Youth Affairs, the Department of Education and Skills, the
Department of Finance and the Department of Public Expenditure and Reform in
particular for their support in advancing this plan. I would also like to thank Údarás na
Gaeltachta, Foras na Gaeilge and the Irish language and Gaeltacht organisations that
operate under their stewardship and that of my Department for their ongoing work and
commitment in support of the plan and, by extension, the Strategy.

Joe McHugh, T.D.,
Government Chief Whip and Minister of State for the Irish language, the Gaeltacht and
the Islands.
June 2018
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EXECUTIVE SUMMARY
Since its publication in December 2010, the 20-Year Strategy for the Irish language
2010–2030 has been the cornerstone of the Government's policy for the Irish language.
In this context, in order to ensure support is given for the preservation and development
of the Irish language as a community and family language in the Gaeltacht and indeed in
general, outside the Gaeltacht, the implementation of the Strategy is recognised as a key
priority in the Programme for a Partnership Government, published in 2016.
The Strategy has as its key objectivies:
•
•
•

to increase the number of people who speak Irish on a daily basis outside the
education system to 250,000;
to increase by 25% the number of people who speak Irish daily in the Gaeltacht; and
to increase the number of people who use State services through the medium of
Irish and who can access television, radio and print media through the language.

The Strategy contains a range of recommendations that answer to the nine areas for
action set out in it: Education; The Gaeltacht; Family Transmission of the Language Early Intervention; Administration; Services and Community; Media and Technology;
Dictionaries; Legislation and Status; Economic Life; and Cross-Cutting Initiatives.
The Department of Culture, Heritage and the Gaeltacht (DCHG) has the overall
responsibility of coordinating the implementation of the Strategy.
Notwithstanding the challenges presented in advancing implementation of the Strategy
with significantly curtailed resources in its early years, significant progress has been
made to date in advancing its implementation. An overview of progress since the
Strategy was published in relation to each of the nine areas of action is presented in the
Plan.
In order to facilitate feedback regarding the implementation of the Strategy and to
identify key priorities, DCHG conducted an Open Policy Debate under the Civil Service
Renewal Plan in December 2015. As part of that process, a series of public meetings
was convened, in addition to written submissions being sought from both the public and
key stakeholders alike. Acadamh na hOllscolaíochta Gaeilge NUIG, were engaged by the
Department to prepare a report summarising the key conclusions of the consultation
process and identifying key strategic priorities.
More recently, DCHG has engaged in detailed discussions with a wide range of key
stakeholders, including the Department of Education and Skills (DES); the Department of
Children and Youth Affairs (DCYA); the Department of Public Expenditure and Reform
(DPER); Údarás na Gaeltachta and Foras na Gaeilge in order to advance a number of key
objectives and actions for implementation over 5 years in support of the Strategy and the
language.
The Action Plan 2018-2022 represents the culmination of this process of engagement,
consultation and agreement. It sets out a suite of agreed actions to be implemented over
the period 2018 to 2022 in support of the accelerated implementation of the 20-Year
Strategy. The Plan also outlines a revised approach to monitoring progress in order to
provide for greater accountability.
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The main objective of this Action Plan is to identify specific strategic priorities for the
coming five years in regards to promoting the Irish language and achieving the specific
goals of the Strategy. Some of the main aims and targets of the Action Plan are:
•
•
•
•

providing a more cohesive and coherent framework in support of the Strategy’s
implementation which focuses on time-specific actions to be implemented over the
next five years to 2022;
fostering more efficient and effective engagement with the overall objectives of
Government in relation to the Irish language in the context of the 20-Year Strategy,
at Departmental, NGO and community level;
further developing co-ownership, co-responsibility and accountability across
Government and at agency and NGO-level in relation to the Strategy and the actions
set out in the Action Plan; and
advancing greater understanding and tie-in between relevant agencies’ and
organisations’ work plans and the Action Plan and, by extension, the overarching
objectives of the 20-Year Strategy.

The Action Plan 2018-2022 aligns with the overall objectives of the Strategy and so, by
extension, with relevant Government policies and programmes, including the National
Development Framework and the National Development Plan 2018-2027, published
under Project Ireland 2040, together with Realising our Rural Potential - The Action Plan
for Rural Development and the Creative Ireland Programme.

Key Objectives
The following key goals will be delivered under the framework of supports and actions set
out in the Action Plan for the Irish language:

Area for Action 1: Education







Continue to advance the implementation of the Policy on Gaeltacht Education 2017–
2022, which sets out a vision for Gaeltacht Education that recognises the role of
schools and early years setting in providing quality education through Irish and in
encouraging fluency and use of the Irish language in the greater Gaeltacht
community.
Develop the area of provision for Irish-medium education at primary and post-primary
level.
Develop in the area of Teacher Education, including models of Continuing
Professional Development (CPD) that focus on a communicative approach as a means
of addressing concerns in relation to language competency and pedagogy.
Further develop aspects of the Curriculum including a review of the programme for
learning Irish at senior cycle and the commitment for research in the area of partial
immersion education for the trial usage of a model in certain English-medium schools.
Provision of better access to Irish language and cultural learning experiences abroad,
for example partnership with the Fulbright Commission, Ireland Canada University
Foundation (ICUF), and Culture Ireland in relation to the Global Footprint Initiative.

Area for Action 2: The Gaeltacht
Continue to advance the implementation of the language planning process through the
provision of funding and advice, in addition to technical and practical support.
This will be done to ensure:
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that plans are being implemented in all 26 Language Planning Areas by the end of
2020
that, within that same period, plans are being implemented or prepared in all of the
16 towns that are recognised as Gaeltacht Service Towns and that plans are being
implemented in the 3 Irish language Networks recognised under the process.
The Gaeltacht's language and community infrastructure will continue to be supported
and invested in through a wide range of schemes, measures and initiatives (capital
and current) currently administered by DCHG. These schemes include the Community
and Language Supports Programme; Irish Learners Scheme; Language Assistants
Scheme; and the Summer Camps Scheme.
Implement a suite of measures at central level in further support of the language
planning process in Gaeltacht regions in the realms of early years, the family, the
traditional arts and youth.

Area for Action 3: Family Transmission of the Language – Early Intervention





Provision of increased supports in relation to Irish language provision in the early
years sector, including the appointment of two specialists within the Department of
Children and Youth Affairs.
Provision of further investment in the organisation, Comhar Naíonraí na Gaeltachta, to
enable the organisation to better support early years provision in Gaeltacht areas
through the medium of Irish.
Increasing the maximum level of capital funding being provided under the
Department’s Community and Language Supports programme from 80% to 95% of
the total eligible costs for early years projects in the Gaeltacht.
Provision of further significant resources to the organisation, Tuismitheoirí na
Gaeltachta, that will further support families in Gaeltacht areas who are raising their
children through Irish or who wish to do so.

Area for Action 4: Administration, Services and Community




Provision of enhanced public services to Gaeltacht areas and for Irish speakers
through the enactment of the Official Languages (Amendment) Bill 2017; replace
language schemes with a language standard; and increase the number of functional
bilingual speakers recruited to the public service to 20%.
Commission research to identify the priorities in relation to recruiting Irish language
speakers and providing Irish language services. This research is to also investigate
the most effective way to recruit Irish speakers. On foot of the research results, a
Language Standard System is to be implemented, as set out in the Official Languages
(Amendment) Bill 2017.

Area for Action 5: Media and Technology



Implementation of the Digital Plan for the Irish Language which will allow greater
access to digital resources developed for the benefit of speakers and learners of Irish.
Provision of a digital Irish language infrastructure for learning, information and
cultural services.

Area for Action 6: Dictionaries


Publication of a hard-copy version of the New English-Irish Dictionary and continuation
with relevant planning in relation to lexicography, terminology and other resources.
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Area for Action 7: Legislation and Status



Enactment of the Official Languages (Amendment) Bill 2017 to ensure the Language
Act remains an effective support to anyone wishing to access high-quality Irish
language services from the State.
Ending of the derogation on the use of Irish in the European Union (EU) by December
2021. In that context, work will continue with relevant EU institutions to actively
support the status of the Irish language in the EU.

Area for Action 8: Economic Life


Further enable Údarás na Gaeltachta in discharging its remit in relation to job
retention and creation in Gaeltacht regions by providing an incrementally increased
capital budget allocation to the organisation with the overall objective of facilitating
the retention of 8,500 fulltime jobs in Gaeltacht companies by 2022.

Area for Action 9: Cross-Cutting Initiatives


Development and implementation a cultural tourism campaign in the Gaeltacht aimed
at former students of Irish-language colleges, individuals/families who wish to attend
Irish language courses and parents visiting Irish language students.

Monitoring
In relation to monitoring the implementation and progress of the Action Plan 2018-2022:
•

•

•
•

An Oversight Group will be established which will, in the first instance, oversee the
implementation of individual actions in the Plan. The Group will include
representatives from all Government Departments and all relevant stakeholders.
The Advisory Committee that supports the implementation of the Strategy will be
maintained, chaired by the Minister of State for the Irish language, the Gaeltacht and
the Islands.
Bilateral meetings will continue to be held with the relevant Departments and
agencies on an ongoing basis to ensure progress is being made.
Reports on the progress of the Plan will be submitted to Government and will be
published annually.
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CHAPTER 1 –
BACKGROUND
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1.1. THE IRISH LANGUAGE
The Irish language is one of the oldest languages still in use in Europe, with a rich
cultural history. It is the first language of Ireland and, thus, is a unique minority language
in many ways as it has been afforded significant constitutional and legislative protection
by the Irish State since its foundation. This official status of the Irish language is
undoubtedly important. The Official Languages Act, enacted in 2003, provided, for the
first time, a statutory basis for the provision of general State services through the
medium of Irish. In addition to the official status of the Irish language in the Constitution,
the status of the language was enhanced when it was recognised as an official and
working language of the European Union in 2007. That means that the Irish language is
among the 24 official languages recognised by the European Union. This recognition is
very important in the context of a language that has been spoken for more than 2,000
years and which is one of the oldest written languages in Europe.
The Irish language was once widely spoken throughout the island of Ireland, but now
approximately only 2% of Ireland's population live in the Gaeltacht. The existence of
areas where Irish lives as a community language is an important cornerstone in the
building of bilingual society in Ireland, and provides an environment where the language
can evolve naturally in a modern context.
Therefore, the Irish language is an essential part of the State's living heritage and the
Gaeltacht is an important resource for which every effort should be made to protect,
preserve and evolve it. The main remit of the Department of Culture, Heritage and the
Gaeltacht includes:




promoting the cultural, economic and social interests of the Gaeltacht as the main
source of the living language;
reversing the decline of Irish and seek to promote it as the main medium of
communication in the Gaeltacht; and
encouraging and promoting the use of the Irish language throughout the country,
north and south.

The Department supports and co-operates with other agencies, in particular Foras na
Gaeilge and Údarás na Gaeltachta, to achieve its objectives.
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1.2. ACTION PLAN CONTEXT
1.2.1. The 20-Year Strategy for the Irish language 2010-2030
The 20-Year Strategy for the Irish language was published on December 21st, 2010, with
cross-party support in the Houses of the Oireachtas. The Strategy resulted from a
consultation and research process, including a report made to the Department (Dublin
City University, 2009), the Comprehensive Linguistic Study on the Use of Irish in the
Gaeltacht (NUI Galway & NUI Maynooth, 2007) and a report by Coimisiún na Gaeltachta
(2002). The Strategy promotes a holistic and integrated approach to the Irish language an approach that follows international best practice.

1.2.1.1.

International Perspectives

Specific reference was made in the 20-Year Strategy for the Irish language 2010–2030
to international perspectives on linguistic affairs, with particular regard to endangered
languages. As stated in the Strategy, the key role of language in the expression and
transmission of culture and heritage is recognised in the 2003 United Nations
Convention for the Safeguarding of the Intangible Cultural Heritage. Moreover, UNESCO
has developed a framework for determining the vitality of a language to assist
Governments and others in policy development, identification of needs and appropriate
safeguarding measures. The nine areas for action identified in that framework are as
follows:

This framework informed the development of the Strategy and was once again utilised in
the preparation of this Action Plan. In one way or another, the Areas for Action and each
action identified in this plan are a response to those nine criteria, for example:
1. Absolute number of speakers and proportion of speakers within the total population:
These criteria form the basis of the specific objectives of the Strategy. To this end, it
should be recognised that the overarching aim of each action in this Plan is to, as
per the Strategy itself, increase the total number of people with knowledge of Irish to
2 million by 2030, as well as increase the number of people who use Irish daily to
9

250,000 by 2030, and increase the number of daily speakers in the Gaeltacht, by
25%.
2. Availability of materials for language education and literacy: This criterion is, of
course, closely tied to Area for Action 1: Education and therefore specific actions
relating to the Policy on Gaeltacht Education, for example, are included in this Action
Plan. Additionally, this plan addresses the area of early years under Area for Action 3:
Family Transmission of the Language – Early Intervention, which is also a response
to this criterion. These actions include the appointment of two Early Years Specialists
in the Department of Children and Youth Affairs, for example.
3. Intergenerational language transmission: This criterion is at the heart of the
Language Planning Process, which is being advanced under Area for Action 2: The
Gaeltacht in this Strategy. The Gaeltacht Act 2012 gave statutory function to the the
language planning process whereby language plans are prepared at community level
in areas that could be recognised under the Act as Gaeltacht Language Planning
Areas, as Gaeltacht Service Towns or as Irish Language Networks. The Action Plan
aims to build upon what has already been achieved and ensure the implementation
of all language plans in each of the 26 language planning areas by 2020, as well as
the implementation or preparation of the process in each one of the 16 recognised
Service Towns and 3 recognised Irish language Networks.
4. Response to new domains and media: One whole area for action has been dedicated
to this criterion in the Strategy, namely Area for Action 5: Media and Technology. This
criterion has been revisited in the Action Plan, for example, with the commitment a
Digital Plan for the Irish language will be published this year (2018), for example.
5. Government and institutional language attitudes and policies, including official
status and use: As mentioned at the start of the Plan, the Irish language is ahead of
many minority languages in terms of official status, as it has enjoyed official status in
the Constitution of Ireland since the foundation of the State; with the enactment of
the Official Languages Act, the provision of general State services through Irish was
given a legislative basis in 2003; and the language was given an elevated status
when it was recognised as an official and working language of the European Union in
2007. Every effort has been made in the Action Plan, under Area for Action 7:
Legislation and Status (as set out in the Strategy), to address this criterion. During
the lifetime of the Plan, the official status currently afforded to the language will be
expanded by the enactment of the Official Languages (Amendment) Bill 2017, for
example, and by ending the derogation on the use of the Irish language in the
European Union by 31 December 2021.

1.2.1.2.

Strategy Objectives

The specific objectives of the Strategy are:



to increase the number of people who speak Irish on a daily basis outside the
education system from 83,000 to 250,000;
to increase the number of people who speak Irish in the Gaeltacht daily by 25%; and
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to increase the number of people who use State services through the Irish language
and who can access television, radio and print media through the language.

1.2.1.3.

Strategy Action Areas

In order to achieve these specific targets, the Strategy defined nine areas of action,
namely:










Education
The Gaeltacht
Family Transmission of the Language – Early Intervention
Administration, Services and Community
Media and Technology
Dictionaries
Legislation and Status
Economic Life
Cross-Cutting Initiatives

The Minister for Culture, Heritage and the Gaeltacht, in conjunction with a wide range of
interested parties, has the overarching responsibility for the co-ordination and
implementation of the Strategy.
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1.2.2. Strategy Progression
Since its publication, significant progress has been made in implementing the various
areas for action in the Strategy. A report was published in 2013 highlighting the overall
progress made in implementing the Strategy during the period from 2010 to 2013. Also
published at this time were the implementation plans of the relevant Government
Departments in relation to the Strategy. In September 2014, the relevant Departments,
of which there were twelve in total, including the Department of Culture, Heritage and the
Gaeltacht (DCHG), published reports on progress made by them since 2013 in relation
to the Strategy. Additionally, in December 2015, the relevant Government Departments
published five-year reports on the implementation of the 20-Year Strategy for that period.
With reference to progress made under the Strategy, it should be acknowledged that the
Strategy was published during the recession. As a result, it wasn’t possible to provide
the additional investment for its implementation that had been intended. In fact, quite
the opposite was the case and significant cutbacks were made on almost every
Exchequer budget line, including the provision for Irish and the Gaeltacht.
Despite the difficult circumstances in which Irish language agencies were operating,
including the Department of Culture, Heritage and the Gaeltacht, Údarás na Gaeltachta,
Foras na Gaeilge and the various organisations they finance, all of the stakeholders have
done as much as possible to further the implementation of the Strategy in the years
since its launch.

1.2.2.1.

Irish language Agencies under the aegis of the Department

Údarás na Gaeltachta
Údarás na Gaeltachta is the regional development agency for the Gaeltacht. The
activities of Údarás na Gaeltachta are directed towards the linguistic, social and
economic life of the Gaeltacht. It is committed to developing a viable Gaeltacht
community and economy so as to encourage the use of the Irish language as the main
community language of the Gaeltacht regions. Údarás na Gaeltachta has been creating
employment in the Gaeltacht for almost 40 years while also supporting the language,
economic, community and social development of the Gaeltacht. Companies supported by
Údarás na Gaeltachta have created more than 7,500 full-time jobs and 600 part-time
jobs. The strategy of Údarás na Gaeltachta for the five year period 2018–2022 contains
two key principles:
-

Preservation and Strengthening of the Irish language; and
Innovation Development and Employment Creation.

These principles are the core of the organisation's strategy. Every effort will be made to
ensure the necessary conditions, so that the Gaeltacht is a place where the Irish
language is the primary community language while also being a language which attracts
members of the public, entrepreneurs and visitors come to settle, live and work. Údarás
na Gaeltachta aims to create 8,500 full-time jobs in its Gaeltacht client companies by
2022. Research programmes and projects aimed at fostering innovation and
entrepreneurship will be an integral parts of the development programme.
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Under the Gaeltacht Act 2012, Údarás na Gaeltachta has particular obligations regarding
the area of the language planning process relating to the Gaeltacht and certain Gaeltacht
towns that may, under the process, be designated as Gaeltacht Service Towns in the
future. Under the Act, Údarás na Gaeltachta is charged with supporting Gaeltacht and
Gaeltacht Service Town communities, as appropriate, to assist the communities in
preparing and implementing language plans.
Foras na Gaeilge
Foras na Gaeilge is part of An Foras Teanga (the North-South Language Body), which is
one of the 6 implementation bodies established under the British–Irish Agreement Act,
1999. Accordingly, Foras na Gaeilge has a statutory role in promoting the Irish language
in all aspects of life throughout the island of Ireland.
Under the Gaeltacht Act 2012, Foras na Gaeilge is responsible for working with
communities in Gaeltacht Service Towns, as appropriate, and in Irish language Networks
to enable those communities to prepare and implement language plans.
An Foras Teanga is comprised of two agencies:
1. Foras na Gaeilge, whose primary responsibility is to promote the Irish language in all
aspects of life throughout the island of Ireland; and
2. Tha Boord of Ulstèr-Scotch (the Ulster Scots Agency), whose primary responsibility is
to promote the Ulster Scots language and culture in Northern Ireland and throughout
the island of Ireland.
An Foras Teanga reports to the North-South Ministerial Council (NSMC) and to Ministers
in the Sponsor Departments, i.e. the Department of Culture, Heritage and the Gaeltacht,
and the Department for Communities (DC) in Northern Ireland.
Foras na Gaeilge: Partnership Approach
It was decided by the NSMC on 10 July 2013 that the work of the 19 Irish language
organisations funded annually by Foras na Gaeilge was to be harmonised and
reorganised. On the 17 January 2014, Foras na Gaeilge announced that 6 lead
organisations would now be responsible for carrying out the work in key areas. These are:

Lead organisation
Gaeloideachas
Gael Linn
Glór na nGael
Oireachtas na Gaeilge
Conradh na Gaeilge
Cumann na bhFiann

Key Work Areas
Irish-medium Education/Immersion Education and Irish Medium
Pre-schooling
English and adult education sector, and Irish language usage
opportunities for pupils
Community and economic development
Opportunities that support the use of Irish and the establishment
of networks for adults
Raising awareness, language protection and representation (to
State authorities with regards to the language)
Development of Irish language usage opportunities and networks
for young people

13

Two forums were established as part of the new arrangement– a Language Development
Forum comprising of representatives from communities and organisations throughout
the country who were involved in the promotion of the Irish language – and a Partnership
Forum, a forum for promoting cooperation among the Lead Organisations, comprising of
the heads of the 6 Joint Organisations, Foras na Gaeilge and the Chair of the Language
Development Forum.

1.2.2.2.

What has been achieved under the Strategy to date?

Since the Strategy was launched in 2010, almost €350 million has been invested by the
Exchequer, through funding by Department of Culture, Heritage and the Gaeltacht, in
areas relating to the Irish language and the Gaeltacht that come under the remit of the
Department. This figure does not include money invested by the State for the benefit of
the Irish language through other Government Departments, including the Department of
Education and Skills, and other public bodies, in the advancement of the Irish language
and by extension the Strategy.
Below is an overview of what has been achieved to date under the nine areas of the 20
Year Strategy:
Area for Action 1: Education
 Implementation of the Policy on Gaeltacht Education 2017-2022
 Actions by Gaeloideachas in the Irish-medium education sector
 Implementation of the National Literacy and Numeracy Strategy
 Supports for the pre-school sector from DCHG and Údarás na Gaeltachta
 The TEG system maintained by Maynooth University with funded by DCHG
 The Advanced Irish language Skills Initiative funded by the DCHG to 2021
 Diploma in Teaching Irish to Adults provided by the National University of Ireland,
Maynooth
 The Language Assistants Scheme administered by the DCHG and currently under
review (June 2018)
 Work completed by COGG and Foras na Gaeilge in relation to the delivery of
textbooks and support for Irish-medium education, Gaeltacht education and the
teaching of Irish in English medium schools
 A series of digital resources provided by Foras na Gaeilge in support of Séideán Sí
 The Irish language being taught in some 40 international universities funded by the
DCHG
Area for Action 2: The Gaeltacht
 The Language Planning Process underway
 The Department’s Community and Language Supports programme that administers
both current and capital assistance for the planning process and the Policy on
Gaeltacht Education
 Various schemes, including the Irish Learners Scheme, the Language Assistants
Scheme and the Irish Summer Camps Scheme, along with funding to provide third
level courses in Gaeltacht areas and capital funding for the development and
maintenance of various language-centred community facilities in the Gaeltacht
 Capital and current assistance administered by Údarás na Gaeltachta on a continual
basis to further community development and employment
14

Area for Action 3: Family Transmission of the Language – Early Intervention
 Provision of a Language Support Package to families raising or looking to raise their
children through Irish, and distribution of awareness raising material through the
relevant HSE services in relation to same
 Family Support Centres operating in Cois Fharraige and in Corca Dhuibhne
 Comhar Naíonraí na Gaeltachta and the organisation Tuismitheoirí na Gaeltachta
operating with State support
 Development of a strategy by Glór na nGael to support the use of Irish in the family.
The Pilot scheme, Teanga Tí, currently being run by Glór na nGael through which
support is given to encourage Irish language usage among families within the school
community
Area for Action 4: Administration, Services and Community
 Implementation of a comprehensive Irish language training program in the public
sector
 Development of Ionad Gaeilge Thamhlachta (Tallaght Irish Language Centre) with
DHCG support
 Support being given by the Department, Údarás na Gaeltachta and Foras na Gaeilge
to the voluntary sector
 Oireachtas na Samhna Festival led by Oireachtas na Gaeilge
 Seachtain na Gaeilge Festival, led by Conradh na Gaeilge, bringing the language to a
wider community
 Support being given by Glór na nGael, Oireachtas na Gaeilge, Cumann na bhFiann
and Gael Linn to Irish language communities throughout the country
Area for Action 5: Media and Technology
 Implementation of RTÉ’s Irish Language and Digital Action Plan
 Development of a Digital Plan for the Irish Language
 RTÉ Irish Language Radio App developed
 Provision of high quality services by RTÉ Raidió na Gaeltachta, TG4, Raidió na Life,
Raidió Rí-Rá and Raidió Fáilte
 Operation of the online newspaper (tuairisc.ie) and online magazines (comhar.ie and
nós.ie) with support from Foras na Gaeilge
 Development of Abair.ie, a text-to-speech synthesiser for the Irish language which
will be provided free of charge to the public, by Trinity College Dublin
 Fáilte ar Líne, a new online life-long learning Irish language and Irish language
culture initative, developed and over 20,000 people taking part across the globe
 Clár TechSpace operating in Connacht and Munster
 Computer-assisted translation system for the Irish language developed by Dublin City
University (DCU) for DCHG
Area for Action 6: Dictionaries
 The new English-Irish online dictionary, www.foclóir.ie,developed by Foras na Gaeilge
and app of same available
 Digital versions of de Bhaldraithe and Ó Dónaill’s dictionaries and the monolingual
Irish dictionary (An Foclóir Beag) developed and made available online by Foras na
Gaeilge. The website, www.teanglann.ie, developed and an app also made available
 LEX, a project which generates terminology for EU, under way
 www.téarma.ie, the national Irish language terminology database, developed by
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Foras na Gaeilge in partnership with Fiontar and Scoil na Gaeilge, DCU, made
available online
The Historic Dictionary of the Irish language being developed by the Royal Irish
Academy

Area for Action 7: Legislation and Status
 Implementation of the Gaeltacht Act, 2012
 Abolition of the Irish language derogation in the European Union by December 31st,
2021
 The Houses of the Oireachtas (Amendment) Act 2011 in force – placing An
Caighdeán Oifigiúil (Official Standard for the Irish language) under the auspices of
the Houses of the Oireachtas with two reviews carried out since then
Area for Action 8: Economic Life
 Creation of 500 jobs per annum by Údarás na Gaeltachta
 Provision of support by Foras na Gaeilge for the independent publishing sector
 Provision of support by Glór na nGael for the establishment and development of
economic projects
 An Accreditation Credit System – Q-Mharc Gnó le Gaeilge – developed by Foras na
Gaeilge for business sector participants to achieve recognition for the level and
quality of bilingual offerings to customers
 Foras na Gaeilge, Gael-Taca in Cork, Gaillimh le Gaeilge and Gnó Mhaigh Eo
promoting the Irish language in the business sector
Area for Action 9: Cross-Cutting Initiatives
 The Irish language Portal website, PEIG, up and running
 The Schools’ Collection of the National Folklore Collection available online as part of
the 1916 Easter Rising Commemoration
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1.3. OVERVIEW OF THE ACTION PLAN
1.3.1.

Background of the Action Plan

So as to fully understand the direction now being taken in relation to promoting the Irish
language, it is necessary to examine how this Action Plan came about.

1.3.1.1.

The Irish language – Current State of Play

Despite the fact that the Census results show that the number of Irish speakers fell
slightly compared to the 2011 results, it was encouraging to see that that more than
1.76 million people who were 3 years old and over were able to speak Irish in 2016. In
relation to Gaeltacht areas, there is cause for concern that the results show a drop in the
total population of the Gaeltacht has from 96,628 in 2011 to 96,090 in 2016. It is also
worrying that the total number of Irish language speakers in Gaeltacht areas fell by
11.2% between 2011 and 2016. The change in the number of speakers between the
2011 Census to the 2016 Census is shown on the table below:
County
Cork Gaeltacht
Donegal Gaeltacht
Galway Gaeltacht
Kerry Gaeltacht
Mayo Gaeltacht
Meath Gaeltacht
Waterford Gaeltacht
Total Gaeltacht

1.3.1.2.

2011
982
7,047
10,721
2,501
1,172
314
438
23,175

2016
872
5,929
10,091
2,049
895
283
467
20,586

Change
-110
-1,118
-630
-452
-277
-31
29
-2,589

%
-11.20%
-15.86%
-5.88%
-18.07%
-23.63%
-9.87%
6.62%
-11.17%

Consultation Process

As the Strategy had been in existence for five years by the end of 2015, and as part of
the Civil Service Reform Plan, an Open Debate on Strategy Policy was organised in
December 2015. The primary purpose was to solicit feedback in relation to progress to
date regarding the Strategy’s implementation, and to identify the key priorities for the
coming five years. As part of that process, a series of public meetings was convened, in
addition to written submissions being sought from the public and key stakeholders alike.
The Department engaged the services of Acadamh na hOllscolaíochta Gaeilge NUIG, to
prepare a report summarising the key conclusions of the consultation process and
identifying key strategic priorities.
Since then, DCHG has engaged in detailed discussions with a wide range of key
stakeholders, including the Department of Education and Skills (DES); the Department of
Children and Youth Affairs (DCYA); the Department of Public Expenditure and Reform
(DPER); Údarás na Gaeltachta and Foras na Gaeilge regarding a number of key
objectives and actions which will accelerate the implementation of the Strategy over 5
years in support of the language.
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1.3.1.3 Policy Context
It is clear that, since its publication in December 2010, the 20-Year Strategy for the Irish
Language 2010-2030 has been the cornerstone of the Government's policy for the Irish
language. In this context, in order to ensure that support is given for the maintenance
and development of the Irish language as a community and family language in the
Gaeltacht, and generally outside the Gaeltacht, the implementation of the Strategy is
recognised as a key priority in the Programme for a Partnership Government, published
in 2016.
Project Ireland 2040
In addition, specific reference is made to the Irish language, the Gaeltacht and the
islands in the National Planning Framework and the National Development Plan 2018–
2027 recently published under Project Ireland 2040. Indeed, there is a section dedicated
to elements such as Language Planning for the Gaeltacht, Údarás na Gaeltachta and
investment in Irish language Networks and in Gaeltacht Service Towns.
It is intended that the Government will make a capital investment of €178m in this
sector over the next 10 years. This comprises:





investment of €105m by Údarás na Gaeltachta in employment creation;
investment of €33m to underpin the Gaeltacht Language Planning Process;
investment of €13m in Irish language Networks and Gaeltacht Service Towns; and
investment of €27m in island infrastructure.

This investment will underpin the important work of the Department of Culture, Heritage
and the Gaeltacht in implementing the Government's 20-Year Strategy for the Irish
language.
Therefore, as the Action Plan is aligned with the objectives of the Strategy, it also aligns
with a wide range of Government policies and programmes – such as Project Ireland
2040 and the Programme for a Partnership Government, referred to above; the Action
Plan for Rural Development in terms of economic benefits for Gaeltacht areas; and the
Creative Ireland Programme in terms of supporting Irish Language artists and creative
arts through the medium of Irish, and to promote the Irish language, in general, as an
integral part of our culture.

1.3.2.

What is the reason for the Action Plan?

Although it is acknowledged that much has already been achieved in terms of the
Strategy to date (as is evident from the 2016 Census statistics), there remains much to
be done to ensure that its specific targets are met. As previously stated, there was a
severe lack of resources - both human and financial - for the implementation of the
Strategy since its publication, which meant that, from the outset, this aspirational project
was at a disadvantage.
The Plan sets out a range of agreed actions that will be implemented over the period
from 2018 to 2022 which aim to accelerate the achievement of the objectives set out in
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20-Year Strategy for the Irish Language. The Plan also outlines a revised approach to
monitoring progress that should to provide for greater accountability.
Change is a constant in this world and the situation in Ireland undoubtedly moved on
since the Strategy was published at the end of 2010, including matters regarding the
Irish Language. Therefore, taking into account the additional supports and resources that
will now be available under Project Ireland 2040, in addition to other Government
proposals, it is now time to implement a more up-to-date and proactive approach to
achieving the objectives of the Strategy. It is time to bring the bigger picture back into
focus, and to address the weaknesses and strengths of the approach used to date.
There is a need to take into account the changes that have occurred in Ireland generally
since the publication of the Strategy, as well as those specific to the Irish language. And
so, it is time now to look afresh at the Strategy’s objectives and it is time to identify and
set out specific actions. Specific organisations must be designated responsibility for
implementing these actions and specific time-scales assigned, to ensure that all the
objectives are achieved.
And that is exactly what this document encompasses. The Government takes pride in all
that has been achieved to date and all that is being achieved under the 20-Year Strategy
for the Irish Language given the circumstances in which it was being implemented over
the last seven years. However, it must be reiterated that it is not a seven-year Strategy,
but a 20-Year Strategy, and now is the time for the next chapter.

1.3.3.

Action Plan Objective

The main objective of this Action Plan is to identify specific strategic priorities for the
promotion of the Irish language, and to achieve the specific objectives as set out in the
Strategy over the next five years. The main aims and objectives of the Action Plan
include:
•

•

•

•

Providing a more cohesive and coherent framework in support of the Strategy’s
implementation which focuses on time-specific actions to be implemented over the
next five years to 2022;
Fostering more efficient and effective engagement with the overall objectives of
Government in relation to the Irish language in the context of the 20-Year Strategy,
at Departmental, NGO and community level;
Further developing co-ownership, co-responsibility and accountability across
Government and at agency and NGO-level in relation to the Strategy and the actions
set out in the 5-Year Action Plan; and
Advancing greater understanding and tie-in between relevant agencies’ and
organisations’ work plans and the Action Plan and, by extension, the overarching
objectives of the 20-Year Strategy.

The implementation of this Plan will, undoubtedly, be central and critical, not only to
achieving the specific objectives of the Strategy, but also to the survival of the Irish
language itself. In light of this, the Department of Culture, Heritage and the Gaeltacht
will, without question, undertake the implementation of this Action Plan with renewed
vigour and dedication.
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It is the intention of the Department that this Action Plan will now be used as the
reference point for all interested Irish language parties for the next five years. The
Department, supported chiefly by the Department of Education and Skills, the
Department of Children and Youth Affairs, Údarás na Gaeltachta, Foras na Gaeilge and,
of course, all the various lead organisations, will invest all of its energy into the task of
continuing this important work in the years ahead. Of course, the Irish language and
Gaeltacht community will also have an important role to play in achieving the goals of the
Strategy. It is through working together that positive results will best be achieved, in the
hopes of making a success story made of the efforts.
In addition to the wide range of intended measures set out in the different areas for
action, the Departments, the agencies and the organisations operating under their aegis
will continue administering their own work programmes in support, either directly or
indirectly, of the Strategy realising its aims.

1.3.4.

Key Features of the Action Plan

One of the key messages of the Action Plan is that the Irish language is a living, vibrant,
creative language, integral to our national identity. With this in mind, a visible, integrated
and co-ordinated cross-government approach to the implementation of the Strategy has
been set out in this Action Plan.

1.3.4.1. Outline
The Action Plan is set out in accordance with the 9 areas for action contained in the main
Strategy document. The areas for action are as follows:
Area for Action 1:
Area for Action 2:
Area for Action 3:
Area for Action 4:
Area for Action 5:
Area for Action 6:
Area for Action 7:
Area for Action 8:
Area for Action 9:

Education
The Gaeltacht
Family Transmission of the Language – Early Intervention
Administration, Services and Community
Media and Technology
Dictionaries
Legislation and Status
Economic Life
Cross-Cutting Initiatives
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CHAPTER 2 – AREAS
FOR ACTION
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2.1. AREA FOR ACTION 1: EDUCATION
2.1.1.

Introduction

In its Action Plan for Education 2018, The Department of Education and Skills confirms
that it will continue to deepen its engagement with the Department of Culture, Heritage
and the Gaeltacht to advance the education elements of the 20-Year Strategy for the
Irish Language, 2010–2030. Specifically, the Department of Education and Skills has a
significant role to play in the realisation of the following objectives as set out in the
Strategy:
Objective 4: The Gaeltacht will be given special support as an Irish-speaking area.
Objective 5: Irish will be taught as an obligatory subject from primary to Leaving
Certificate level. The curriculum will foster oral and written competence in Irish among
students and an understanding of its value to us as a people. This will be supported by
enhanced investment in professional development and ongoing support for teachers, as
well as in provision of textbooks and resources, and in support for innovative approaches
to teaching and learning.
Objective 6: A high standard of all-Irish education will be provided to school students
whose parents/guardians so wish. Gaelscoileanna will continue to be supported at
primary level and all-Irish provision at post-primary level will be developed to meet followon demand.
Objective 7: Irish language pre-school education will continue to be supported and thirdlevel education through Irish will be further developed.
2.1.1.1. Education in the Gaeltacht
Recognising the particular importance of education in supporting Irish as a spoken
language in the Gaeltacht, the Department of Education and Skills published its Policy for
Gaeltacht Education in October 2016. A dedicated Gaeltacht Education Unit, An tAonad
um Oideachas Gaeltachta, was established in the Department and a wide range of
actions has commenced as part of implementation of the policy.
On foot of circulars 0033/2017 and 0034/2017, which set out requirements for the
Gaeltacht School Recognition Scheme, a significant number of expressions of interest
have been received by the Department from schools seeking recognition as Gaeltacht
Schools providing high quality Irish-medium education. As part of this decision-making
process, schools have collaborated with local language-planning groups and have
developed their own action plans to drive improvement in relation to specific languagebased criteria which include the implementation of full immersion in infant classes. The
policy also seeks to extend Irish language learning at post-primary level by moving
towards a full-immersion approach for all subjects, apart from English and other
languages. The allocation of additional resources to schools will be subject to the
submission, review and approval by the Department of these action plans which show
how schools will move towards a full immersion approach for all subjects, with the
exception of English and foreign languages. The provision of advisory visits by the
Inspectorate and additional supports to school communities for continuing professional
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development has commenced in order to support schools’ action planning for
improvement processes and the range of supports made available to those schools
seeking Gaeltacht school recognition will continue over the lifetime of the policy (2017–
2022), as resources permit.
2.1.1.2. Partial Immersion
A scoping paper on the potential of Content and Language Integrated Learning (CLIL) to
support the learning of Irish at primary and post-primary level is under development by
the Department of Education and Skills. The paper will acknowledge the
recommendation in the Primary Language Curriculum that CLIL be used across different
subject areas and sees the experience of partial immersion as highly beneficial to
learners at all levels of education. In order to deliver a successful CLIL programme,
comprehensive preparation will be needed at both system and school-level, particularly
in the area of teacher education. Given that CLIL is a methodology that remains largely
under-researched in the context of teaching and learning through Irish, further research
is required. In the next five-year period, the Department will advance the trial use of CLIL
in a number of schools in accordance with the Department of Education and Skills’
Languages Connect: Ireland’s Strategy for Foreign Languages in Education 2017–2026.
This trial use of CLIL will inform planning for possible mainstream implementation in the
medium to long-term.
2.1.1.3. Curriculum
A range of recent curricular developments, at both primary and post-primary level, are
expected to impact positively on young people’s experience of learning Irish at school.
At primary level, the Primary Language Curriculum (PLC) was introduced in 2015 and the
oral language aspect of this is being delivered to all pupils from junior infants to second
class since September 2017. The first phase of continuing professional development
(CPD) support focussed on oral language and CPD support has been provided to all
schools on the reading and writing elements of the curriculum during the 2017–18
school year, with full implementation of the PLC from infant to second class commencing
from September 2018. Work is ongoing in relation to the development of the PLC for
third to sixth classes and it is expected that this will be ready for schools by the end of
2018, with implementation beginning in September 2019. The PLC is informed by the
most recent research in language teaching and learning. At the heart of the PLC is the
concept that language skills are transferable from one language to another and that as
children see the links between English and Irish they will come to understand that what
they learn in one helps when learning the other language.
At post-primary level, as part of the phased introduction of the New Junior Cycle, the
implementation of two new specifications for Junior Cycle Irish (L1 for Irish-medium
schools and L2 for English-medium schools) commenced in September 2017. The
specifications for Irish aim to enable students to communicate in an effective,
interactive, confident manner in formal and informal settings in the language community.
For the first time separate Irish language curricular provision is made for students in
Gaeltacht and Irish-medium schools. The L1 specification acknowledges the diverse
linguistic landscape in Gaeltacht areas and supports the native Irish speaker and the
learner of Irish by providing for enriched language learning experiences that will enable
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them improve their language skills and become active language users in their
community.
With the specifications for Irish in the New Junior Cycle now being implemented in all
schools, development of similar differentiated senior-cycle programmes of study for
senior-cycle students of Irish will commence shortly as part of an overall review of seniorcycle and as committed to in the Policy on Gaeltacht Education. In preparation for this,
the NCCA has undertaken a review of existing provision following amendments made in
2012 to assessment approaches.
An aspect of students’ engagement with the study of Irish which is common to both
sectors is that of student access to exemption from the study of Irish in limited and
exceptional circumstances. A research report has been prepared on the procedures and
processes involved in implementing the current Circulars that govern the exemption of
students from the study of Irish (M10/94 and 12/96). A consultation is planned in order
to garner the views of stakeholders and to inform future policy direction in this area.
2.1.1.4. Assessment
At primary level, the PLC sets out clear learning outcomes to be achieved by pupils at the
different class levels in the areas of oral language, reading and writing. Standardised
tests in Irish reading are completed annually by all pupils in 2nd, 4th and 6th class in Irishmedium settings, as outlined in Circular 0056/2011 and in Literacy and Numeracy for
Life: The National Strategy to improve Literacy and Numeracy among Children and
Young People, 2011–2020. Assessment of competence in English-medium schools is
classroom based and findings from curriculum evaluations of Irish, which were
introduced in 2016, indicate that approaches to assessment in this sector vary from
school to school.
At post-primary level, the New Junior Cycle specifications for Irish (L1 & L2), which are
being implemented in all first-year classes since September 2017, provide greater equity
for students by making the assessment of oral language skills an integral part of the Irish
language learning experience for all. These students will now have the opportunity to
complete an oral communication task that more authentically reflects their interests and
level of competence and promotes a sustained emphasis on spoken language from first
to third year. The first Junior Cycle Profile of Achievement to include attainment in Irish
will be awarded in autumn 2020. At senior cycle, an insight into the experiences and
views of those impacted by the modifications to the Oral Irish Examination 2012 will
inform the revised course.
2.1.1.5. Teacher Training
Successful implementation of the new curricula is dependent on overcoming difficulties
with regard to the teaching and learning of Irish across all levels of the education system.
As stated previously by the Department of Education and Skills, generating the teacher
force to achieve objectives regarding competence in the Irish language is critical and the
Teaching Council is the statutory body charged with determining standards for the
teaching profession and for accrediting programmes of initial teacher education. A
report, published in 2017, arising from the interim review of the Literacy and Numeracy
Strategy 2011–2020, highlights the need to focus collective efforts on the area of Irish.
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This view has been reiterated following the publication of the Chief Inspector’s Report
2013–2016 which expresses concerns about the teaching of Irish.
Initial teacher education programmes have benefitted from restructuring, in accordance
with the Teaching Council’s criteria and guidelines. At primary level, the duration of the
Gaeltacht placement has been lengthened and the minimum entry requirement for Irish
will increase from a H5 to a H4 for programmes commencing in 2019. However, other
steps are required to ensure an adequate supply of graduates and teachers who have
the proficiency levels and pedagogical competence to meet the demands of the system.
At both primary and post-primary level and running in tandem with the introduction of the
new curricula, targeted continuing professional development opportunities for serving
teachers are being provided by the Professional Development Service for Teachers
(PDST) and Junior Cycle for Teachers (JCT). In addition, a range of short cycle and online
professional development options are provided through the Education Centre network.
Nonetheless, weaknesses in areas such as proficiency levels and pedagogy need to be
overcome to address the considerable potential for improvement in the quality of
teaching and learning in Irish, as reported in the Chief Inspector’s Report 2013–2016.
To address the specific needs of the Irish-medium school sector, an Irish-medium
master’s programme will be provided by Mary Immaculate College from September 2018
onwards for serving teachers and school leaders in Gaelscoileanna, Gaelcholáistí and
schools in the Gaeltacht. Along with this, an Irish-medium initial teacher education
programme will be provided by Marino Institute of Education from September 2019
onwards.
In addition, the Department of Education and Skills will continue to support the recent
expansion in student teacher numbers in the master’s programme for initial teacher
education for post-primary teachers at NUI Galway as well as the Irish-medium stream of
the Professional Diploma in School Leadership which is a collaboration between UL, UCD
and NUI Galway.
2.1.1.6. Development and Provision of Resources
An Chomhairle um Oideachas Gaeltachta agus Gaelscolaíochta (COGG) plans and coordinates the provision of textbooks and resources to support learning and teaching
through Irish. COGG’s role in relation to the teaching of Irish more generally has also
been strengthened. Staffing has been increased to allow for additional work arising from
the Policy on Gaeltacht Education and increased funding has allowed for the convening
of more regional workshops and the commissioning of relevant research. Funding has
also been made available to support the provision of an Integrated Irish Language
Programme for English-medium Primary Schools in the Republic of Ireland (for all
classes) to support the implementation of the new Primary Language Curriculum.
2.1.1.7. School Provision & Supply of Teachers for Irish-Medium Education
The Education (Admissions to Schools) Bill, which was published in 2016 and has
progressed to Report Stage, will deliver on a commitment to publish new School
Admissions legislation to address a range of issues, and includes a provision for Irishmedium schools to give a priority in admission to children who have a reasonable age
appropriate level of oral fluency in the Irish Language.
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Since 2011, after it has been decided that a new school is required, a separate
patronage process for new schools is conducted in order to establish who will run the
school. It is open to all patron bodies and prospective patrons, to apply for patronage of a
new school under the patronage process. Parental preferences for each patron, together
with the extent of diversity currently available in the area, are key to decisions in relation
to the outcome of this process. Particular consideration is afforded to Irish Medium
education provision as part of this process in respect of the establishment of a Gaelscoil
or Gaelcholáiste, and Aonaid Lán-Ghaeilge (Irish-medium Units) may now be sanctioned
where this process indicates that a Gaelcholáiste is likely to become feasible in the
future. A review of the existing Aonaid in post-primary Gaeltacht schools is planned as
part of the Policy on Gaeltacht Education.
2.1.1.8. Out of school usage of Irish
Adults who wish to learn and improve their Irish are afforded the opportunity to attend
courses that are delivered by various Education and Training Boards. The potential for
this service to be expanded and to support Gaeltacht parents wishing to raise their
children through Irish is currently being explored by the Department of Culture, Heritage
and the Gaeltacht, Údarás na Gaeltachta, the Education and Training Boards (ETBs) and
other relevant agencies.
On behalf of the Department of Culture, Heritage and the Gaeltacht, the Inspectorate of
the Department of Education and Skills evaluates the quality of educational provision in
a sample of the Irish-language summer colleges (Coláistí Gaeilge). Reports arising from
these inspection visits are published and both Departments work collectively to
encourage colleges to address areas requiring improvement. Inspectors also monitor the
quality of provision in Campaí Samhraidh, a scheme which provides tuition and other
activities through the medium of Irish, in their own locality, to children from DEIS primary
schools.
2.1.1.9. Early Years Education
Given the importance of the contribution that early years educational provision can make
to language proficiency and usage in Gaeltacht areas, it is important that the potential of
the naíonraí to support the Irish language development of young learners in Gaeltacht
areas is harnessed as much as possible. In particular, it is important that children in
naíonraí have enriched immersion experiences in the Irish language that will support
their language development and educational development generally and their ability to
engage actively in Irish-medium education.
The extension of early years educational provision under the universal Early Childhood
Care and Education (ECCE) programme from one to two years from September 2016 has
further enhanced the opportunity for children attending naíonraí in Gaeltacht areas to
develop their proficiency in the Irish language to a higher level. Accordingly, the
Department of Education and Skills is committed to providing feedback on the quality of
early-years educational provision in these settings in addition to ensuring that it can
provide a range of supports through the medium of Irish. The Department is committed
to ongoing collaboration between all relevant Departments and agencies. Details on
further actions recognised in this realm are outlined in Chapter 2 - Area for Action 3:
Family Transmission Of The Language – Early Intervention.
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2.1.1.10. Higher Education
The Universities Act 1997 includes in the objectives of a University “to promote the
official languages of the State, with special regard to the preservation, promotion and
use of the Irish language and the preservation and promotion of the distinctive cultures
of Ireland”. In the Institutes of Technology Act, 2006 it is stated that “In performing its
functions, a governing body shall have due regard to the preservation, promotion and
use of the Irish language and to the preservation and development of the national
culture”. Hence, many of the Higher Education Institutes (HEIs) are pro-active in relation
to the promotion of Irish and in carrying out research of relevance to the promotion,
preservation and teaching of the language as well as on the social and economic
conditions in Gaeltacht areas.
Third-level education through the medium of Irish needs to be of high quality, delivered in
a strategic and coordinated way and to provide for a diverse range of disciplines in
response to market requirements for graduates who are proficient in the language and
possess a specific skillset. HEIs are independent bodies and, the academic council
within each institution controls the academic affairs including the curriculum provided.
Acadamh na hOllscolaíochta Gaeilge, which is jointly funded by the Department of
Culture, Heritage and the Gaeltacht (DCHG) and the Higher Education Authority (HEA), is
based in NUI Galway. An tAcadamh offers a range of undergraduate and postgraduate
programmes which are delivered through the medium of Irish at NUIG, in Gaeltacht
centres and in other outreach centres. Information on provision for Irish-medium teacher
education programmes has been outlined in the area for action on Teacher Education.
The need to restrict duplication of provision to no more than one or two locations and to
avoid fragmentation is essential in ensuring high quality research and teaching.
Under the 20-Year Strategy for the Irish Language, cooperation is continuing between
Fiontar and Scoil na Gaeilge/Dublin City University (DCU); University College Dublin
(UCD); and Trinity College, Dublin (TCD) with the Department of Culture, Heritage and the
Gaeltacht to progress various Irish language developments in the area of information and
communications technology including Ainm.ie, Abair.ie, Logainm.ie and digitisation and
online publication of the National Folklore Collection, Dúchas.ie. Fiontar and Scoil na
Gaeilge, DCU is also included in the development of modern terminology.
2.1.1.11. Advanced Irish Language Skills Initiative
The objective of the Advanced Irish Language Skills Initiative is to ensure the availability
of a sufficient number of qualified persons with advanced Irish language skills to meet
the recruitment requirements in Ireland and in the EU. Under this scheme, the
Department of Culture, Heritage and the Gaeltacht provide funding for a range of
specialist Irish language courses, such as translation, interpreting and law. Detail on
further actions recognised in this realm is outlined in Chapter 5 – Media and Technology.
A review of this initiative in 2015 called for further programmes of study in Irish, and
following a review of submissions, funding is being provided to courses and initiatives in
University College Dublin (UCD); University College Cork (UCC); National University of
Ireland, Galway (NUIG); Maynooth University (MU); and Dublin City University (DCU).
Courses offered by King’s Inns and Gaelchultúr are also in receipt of funding under this
28

initiative. Many of these courses provide students with the opportunity to undertake a
Gaeltacht placement as a means of developing their proficiency through immersion in
the language.
In acknowledgement of the influence third level institutions have on language use among
students and of their capacity to support language initiatives in the local community, the
core HEA grant includes a special provision for initiatives that seek to promote greater
use of Irish among students and staff of universities and smaller colleges, including
support of Comhairle Bhéaloideas Éireann in UCD. Some of the supports initiated on foot
of HEA funding include staff mentoring and training, development of teaching materials
in Irish, Irish language classes for students, postgraduate scholarships and awards,
digital resources, Irish language careers events, training in broadcasting skills, delivery of
subjects/modules other than Irish through the medium of Irish, Brú/Áras na Gaeilge
(Irish-speaking student residences on campus), appointment of Irish Language Officers,
bilingual publications and websites and Irish language courses for international students.
2.1.1.12. Third-Level Education Abroad
The 3rd level education abroad fund was established in 2006 to promote the teaching of
Irish in third level institutes in other countries. The objectives of the fund are to promote
and foster goodwill for the Irish language outside Ireland - across Europe, in the United
States of America, in Canada and further afield - and to provide a platform from which
the Irish language can be accessed and showcased as an international language.
This support provides an opportunity for European universities, for the Fulbright
Commission and for the Ireland Canada University Foundation to award scholarships to
students to visit Ireland and to attend Irish language courses in Gaeltacht areas during
the summer, particularly in Áras Mháirtín Uí Chadhain in An Cheathrú Rua, in Oideas Gael
in Gleann Cholmcille, and in Oidhreacht Chorca Dhuibhne in Baile an Fheirtéaraigh.
Through this initiative, a platform is created for the Irish language through which
information can be posted internationally. This greatly adds to the scholarship of the Irish
language in the international academic community and therefore increases the status of
the language. With the Government’s objective to double the Global Irish Footprint
between now and 2025, our language has a particular importance as one of the oldest
living languages in Europe, and as a unique mark or symbol of this country which can be
promoted globally.
The fund is open for applications from third level institutes who wish to provide Irish
language courses as part of their academic programme. All applications for funding from
3rd level institutes located in the United States of America and in Canada must be made
through the Fulbright Commission (FC) (www.fulbright.ie) and through the Ireland Canada
University Foundation (ICUF) (www.icuf.ie) respectively.
This initiative is performing well and applications under the scheme have increased
continuously year-on-year. This is illustrated by the €1.8m in total grants approved for the
period 2016/17 to 2018/19 to over 40 universities and third level colleges worldwide.
It is intended to further expand this worthwhile scheme and that the diaspora and people
interest in learning Irish can do this in their own countries.
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2.1.2.
Table of Actions
Area for Action 1: Education
No.

Action

Lead Org.

Timescale

EDUCATION IN THE GAELTACHT

1.1

1.2

1.3

1.4

1.5

Implementation of the Gaeltacht Education Policy
will be overseen in order that all participating
schools provide high-quality Irish-medium education
to their learners. Key areas will include:
 offer all schools in Gaeltacht language-planning
areas the opportunity to participate in Gaeltacht
School Recognition Scheme
 foster linkages between schools and Language
Planning Committees through the Recognition
 foster linkages between schools and naíonraí in
Gaeltacht areas as part of the Recognition
 provide advisory and support visits from
Inspectorate along with additional Continuing
Professional Development (CPD) via COGG in
conjunction with other support services to
support immersion education in schools in the
Scheme
 provide additional teaching and other supports,
as resources permit, to support implementation
of Irish-medium education in schools in the
Scheme
 monitor, evaluate and report on the
effectiveness of provision in schools in the
Gaeltacht School Recognition Scheme.
Educational provision of existing Aonaid LánGhaeilge in Gaeltacht schools, as provided for in the
Policy on Gaeltacht Education, will be reviewed.
It will be ensured that all professionals and agencies
working with Gaeltacht schools in a support capacity
endeavour to engage with members of the school
community through the medium of Irish and support
the maintenance of Irish as the community
language.
Proposals will be developed and implemented to
provide a number of differentiated supports to help
address specific needs of island schools.
Development and implementation of the publicity
and communications plan will be maintained in
order to:
 inform the school communities of the Policy on
Gaeltacht Education
 encourage schools not yet involved to take part
in the Recognition Scheme for Gaeltacht School
 present to them on a continuous basis the range
of supports available to them
 develop awareness amongst parents and
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DES
COGG

DES
DES
NEPS
PDST
JCT
NCSE
DES
ETBs

DES
DCHG
ÚnaG
FnaG
GO
COGG

2018-2022

2019-2020

2018-2022

2018-2022

2018-2019

Area for Action 1: Education
No.
Action
communities in Gaeltacht areas in relation to the
merit of the language, of Gaelic culture and of
high-quality
Irish-medium
education
via
information leaflets for parents, seminars and
social media.

Lead Org.

Timescale

PARTIAL IMMERSION
1.6

1.7

A scoping paper will be completed on
implementation of Content and Language Integrated DES
Learning (CLIL) and an action plan will be developed
for implementation.
The implementation of CLIL will be piloted as a
means of supporting the learning of Irish, across DES
pre-school, primary and post-primary levels.

2018-2019
2019-2021

CURRICULUM
1.8

1.9
1.10

1.11

1.12

A consultation on the draft Primary Language
Curriculum for middle and senior classes will be
undertaken and provision will be made for its
implementation.
Implementation of PLC for all classes will be
supported through a comprehensive CPD
programme for teachers.
Support will be given to embedding the new
specifications for Junior Cycle Irish through provision
of a comprehensive CPD programme for teachers.
Courses of study for senior-cycle Irish will be
developed as part of an overall review of curriculum
provision at senior cycle and provide for their
delivery.
A consultation, informed by findings from the
Inspectorate’s research report on the granting of
exemptions from the study of Irish, will be
undertaken on proposed future policy direction in
this area.

DES
NCCA
PDST

2018
onwards

DES
PDST

Ongoing

DES
JCT

Ongoing

DES
NCCA

2018
onwards

DES

2018-2019

ASSESSMENT
1.13
1.14

Assessment Guidelines will be published for Junior
NCCA
Cycle Irish.
Appropriate instruments and procedures will be
developed for the assessment of Irish at senior
NCCA
cycle in line with any changes to the senior cycle
courses of study.

2018
2018
onwards

TEACHER TRAINING
1.15

The Teaching Council will consider the impact of the
re-conceptualised programmes for Initial Teacher
TC
Education (ITM) on teaching and learning in Irish,
taking account of relevant reports and stakeholder
31

2020

Area for Action 1: Education
No.
Action
feedback, in the context of the its review of the
criteria and guidelines for ITE providers.
The Teaching Council will review its registration
requirements for the Irish language, with a view to
the implementation of the requirement for Irish
language teachers to provide independent evidence
1.16
of competence in all five languages skills at a
minimum level of CEFR B2.2. The Council will
consult with and advise the Department as
necessary.
Advice received from the Teaching Council in
relation to the ‘Gaeltacht Applicants’ scheme, by
which up to 10% of places in Colleges of Education
1.17
are reserved for Gaeltacht applicants, will be
considered
and
any
appropriate
actions
implemented.
Provision of access to CPD to teachers to support
implementation of the Primary Language Curriculum
1.18
and the New Junior Cycle Specifications for Irish will
be maintained.
Support will be given to teachers of Irish in all
settings to further develop their skills, through:
 developing exemplars of learning, including good
practice teaching and learning
 developing CPD models with a focus on
1.19
methodologies for enhancing communicative
approaches and also on support for the practical
transfer of skills using the Primary Language
Curriculum
 providing school-based supports that create
opportunities for modelling and observation.
Support will be given to schools in the utilisation of
1.20 SSE to promote improvement in the learning of Irish
at classroom and at whole-school level.

Lead Org.

TC

DES

Timescale

2020

Ongoing

DES
PDST
JCT

Ongoing

DES
COGG
PDST
JCT
CSL

Ongoing

DES

2018
onwards

DEVELOPMENT AND PROVISION OF RESOURCES
1.21

1.22
1.23
1.24
1.25

Séideán Sí materials will be further developed for
use in Irish-medium primary schools by digitising
books and continuing with the development of
interactive resources, including apps, for all classes.
A new series of textbooks will be produced for Social
Environmental and Scientific Education (SESE) in
Irish medium primary schools: infants to 6th class.
Support will be given to the development of an Early
Literacy Programme for Gaeltacht and Irish-medium
schools.
A language programme will be developed to support
the teaching of Irish in the Primary Language
Curriculum (PLC) in English-medium schools.
Irish-medium textbooks will be provided to support
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COGG
FnaG
NCCA
COGG

Ongoing
2018-2019

COGG
SMUC

Ongoing

DES
COGG

2018
onwards

COGG

2018-2019

Area for Action 1: Education
No.
Action
the implementation of new subjects as they are
introduced at Junior Cycle: History, Geography,
Home economics, Maths and Music.
Development of resources will be maintained to
1.26 support implementation of L1 specification for Irish
in Gaeltacht and Irish-medium post-primary schools.
An Immersion Education Guide for Gaeltacht
1.27 Primary Schools will be developed: Good Practice
Indicators.
An Immersion Education Guide for Gaeltacht Post1.28 Primary Schools will be developed: Good Practice
Indicators.
Development of website www.cogg.ie will be
maintained as a portal to learning and teaching
1.29
resources that support Gaeltacht and Irish-medium
education.
Supports and materials will be provided to enable
1.30 schools to use school self-evaluation as a tool to
promote improvement in pupils’ attainment in Irish.
Support will be maintained for the Gaelbhratach
scheme, which is aimed at sharing best practice in
1.31 relation to the promotion of the spoken Irish and
development opportunities at primary and postprimary level.

Lead Org.

Timescale

COGG

2018-2019

DES
COGG

2018-2019

DES
COGG

2018-2019

COGG

Ongoing

DES
FnaG
GL
CnaG
GnaG

2018-2022

2018-2021

SCHOOL PROVISION & SUPPLY OF TEACHERS FOR IRISH-MEDIUM EDUCATION
1.32

1.33

1.34

1.35

An Coimisinéir Teanga will be liaised with in
exploring how best to provide, in the enrolment
policies in Irish-medium schools, for children where
Irish is the dominant language in the home.
Opportunities will be created for expanding Irishmedium education outside the Gaeltacht in the
context of the establishment of 42 new schools,
which will afford particular consideration to the
establishment of Gaelscoileanna, Gaelcholáistí, and
Aonaid Lán-Ghaeilge as part of the new patronage
process. Work with stakeholders to further develop
policy in this regard at post-primary level will
continue.
The demand for increased provision for Irishmedium schools will be assessed as part of the
Schools Reconfiguration for Diversity Process, which
will include surveys of parents of pre-school children
regarding primary level provision in their area with a
view to providing a more diversity of provision,
including provision for language, in line with the
choice of families and school communities.
The potential for virtual classrooms to allow for the
extension of subject provision through the medium
of Irish at senior-cycle in Gaeltacht schools will be
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DES

Ongoing

DES

2019-2022

DES

2018
onwards

DES

2018

Area for Action 1: Education
No.
explored.

Action

Lead Org.

Timescale

OUT OF SCHOOL USAGE OF IRISH

1.36

1.37
1.38

The capacity of Coláistí Gaeilge to provide a highquality experience of learning Irish for all of their
students will be developed, with particular emphasis
on assisting the colleges themselves and the
householders that provide accommodation for
language learners.
Students from DEIS primary schools will continue to
be supported and enabled to attend Campaí
Samhraidh.
Irish-language services provided by various ETBs will
be expanded to include support for Gaeltacht
parents wishing to raise their children through Irish.

DCHG
DES

Ongoing

DES

Ongoing

DCHG
ETBs
ÚnaG

2018-2022

EARLY YEARS EDUCATION
1.39

1.40

Availability of DES-provided and supported Irishmedium CPD for early years practitioners working in
DES
Gaeltacht and Irish-medium settings will be
ensured.
It will be ensured that EYEI inspections and advisory
visits from DES Inspectorate are conducted in Irish DES
in Irish-medium settings.

Ongoing

Ongoing

HIGHER EDUCATION
1.41
1.42
1.43

1.44

1.45

1.46

1.47

Support for Fiontar and Scoil na Gaeilge in DCU will
be maintained and the development of ICT
resources to support the language.
Support for the development of Acadamh na
hOllscolaíochta Gaeilge (NUIG) will be maintained.
Support for Comhairle Bhéaloideas Éireann in UCD
will be maintained through grant aid via the core
HEA grant.
Support to the scheme Third Level Abroad Fund will
be maintained to promote the teaching of Irish in
third level institutes in other countries.
Development of Irish language tourism in the
Gaeltacht will be maintained by providing Gaeltacht
scholarships to Irish language learners in
international 3rd level institutes.
In the region of €1m per annum will be provided for
the Advanced Irish Language Skills Initiative, which
is aimed at training Irish speakers for employment
in EU institutions and at developing the freelance
Irish language translation sector at home.
Support for An Dioplóma sa Chultúr Dúchais will be
maintained to assist community capacity building
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DCHG

Ongoing

DCHG
HEA

Ongoing

HEA

Ongoing

DCHG
FC
ICUF
HEI

Ongoing

DCHG
HEI

2018-2020

DCHG
HES

2018-2020

DCHG
ÚnaG

Ongoing

Area for Action 1: Education
No.
Action
Lead Org.
through tourism development and professional NUIG
development for Heritage Officers in the Gaeltacht.
Support for the three National University of Ireland,
Galway (NUIG) Outreach Centres in Gaeltacht areas
DCHG
1.48 will be maintained (Gaoth Dobhair, Carna and An
NUIG
Cheathrú Rua) to ensure educational opportunities
through Irish are continued at a local level.
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Timescale

Ongoing
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2.2. AREA FOR ACTION 2: THE GAELTACHT
2.2.1.

Introduction

In the context of its unique importance as the natural domain of the Irish language,
particular emphasis is placed on the importance of the Gaeltacht, not only in the
Strategy, but in preceding Government statements and policies.
In its Statement on the Irish language 2006, the Government affirmed its objective to
strengthen the Gaeltacht as an Irish-speaking community and ratified Government
support for the Gaeltacht. The Statement contains three objectives that refer to the
Gaeltacht and specific reference has accordingly been made to these in Strategy:
Objective 3:

The Irish language community inside and outside the Gaeltacht will be
given encouragement and support to transmit Irish to the next generation
as a living household language. To this end, a wide range of services will
be provided through the medium of Irish.
Objective 4: The Gaeltacht will be given special support as an Irish-speaking area.
Objective 11: In order to promote the Irish language nationally and to preserve and
strengthen it in the Gaeltacht, the work being done by the Department and
by the agencies and bodies under its aegis will continue to be reinforced.

2.2.1.1.

The Language Planning Process

The development and implementation of a language planning process – with a legislative
footing – formed a key recommendation of the Strategy with regard to the Gaeltacht.
The Gaeltacht Act, 2012, accordingly provides the statutory footing for language planning
process set out therein. Under the process, Gaeltacht communities in addition to
communities in Gaeltacht Service Towns and in Irish language Networks as prescribed in
the Act are being afforded the opportunity to prepare and implement language plans at a
community level with ongoing State support. Such communities are therefore being
offered the opportunity to play a key role in addressing the challenges facing the Irish
language as identified at community level. The Language Planning Guidelines give a
comprehensive overview into the process and how it operates.
Under the Process, the communities are given a period of time to prepare and implement
language plans. Under the legislation, the Department is charged with assessing these
language plans before they are approved. The Department is also responsible for
carrying out a periodic review of the implementation of the language plans. As a support
to Údarás na Gaeltachta and Foras na Gaeilge – who are assigned particular duties
under the Act in relation to giving continual support on a local basis to the process as
required – the Department provides separate funding to each of the two organisations
on a yearly basis. This yearly allowance – which has been growing incrementally since the
process began in 2014 – is used to cover the cost of preparing the plans locally, and
from this point onwards will also be used to implement plans.
In addition to its responsibility for the overall implementation and funding of the
language planning process, the Department has also developed - in conjunction with the
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two bodies - practical supports to help simplify and facilitate the successful
implementation of the process.


The Department has published Language Planning Guidelines (in cooperation with
Údarás na Gaeltachta agus Foras na Gaeilge) which provide guidelines and advice
regarding the successful preparation and implementation of language plans.



A Geographical Information System (GIS), that supports the process, has been
developed and launched. Through this system, information is made available visually
using a map viewer to present the current state of the Irish language within
Language Planning Areas, Gaeltacht Service Towns and Irish language Networks. As
a result of this, a clear insight into the state of the Irish language is given based on
the results of the 2016 and 2011 Censuses. Furthermore, information is provided, in
conjunction with the Department of Education and Skills and the Department of
Children and Youth Affairs, regarding the location of and enrolment in primary
schools and post-primary schools on a school-year basis, along with relevant data
pertaining to the early years sector. As a result, a system has been made available
that will ensure that the process in general is evidence-based.



Since 2014 Údarás na Gaeltachta has organised a series of training and information
workshops throughout the Gaeltacht for lead organisations, steering committees and
stakeholders to explain the concept of language planning, and to share and
exchange expertise and experience in that field, especially in regards to the
preparation of language plans.

As matters stand (June 2018), the process of preparing language plans at community
level has now commenced in each of the 26 Gaeltacht Language Planning Areas set out
under the process. By the end of the current year (2018), a total of 14 areas will be
engaged in the implementation of their plans, and by the end of 2020 it is expected that
plans will be implemented in each of the 26 areas. The preparation of plans for
Gaeltacht Service Towns has commenced at this point in time (June 2018) in the
following towns: Daingean Uí Chúis Kerry, Letterkenny, Co. Donegal; Galway City; Cork
City; An Clochán Liath, Co. Donegal; Dungarvan, Co. Waterford; and Tralee, Co. Kerry
Additionally, plans are being finalised in the three Irish language Networks recognised at
this point under the process, namely: Clondalkin, Ennis and Loughrea.
The Gaeltacht, town and network communities are central to this process, as are the
language planning lead organisations operating on their behalf. Significant work has
already been done, is currently being done and is planned by these organisations and by
other Gaeltacht and Irish language organisations and committees for the benefit of the
language and for their communities over the years. That the spirit of collaboration is a
central to the process should be given due recognition and continual support.
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2.2.1.2.

Language and Community Supports Programme

Particular work has been done by the Department in recent times to ensure that the
Department’s Community and Language Support Programme best supports the
successful implementation of the process, with further work being planned. Under the
Programme, capital and current assistance are continuously provided to support
community organisations and committees throughout the Gaeltacht which work for the
benefit of the Irish language and the Gaeltacht community. As an example of that
support, capital assistance was given under the Programme in 2017 to over 70 separate
projects and current assistance was given to more than 10 Gaeltacht organisations to
deliver their programmes for the benefit of the Irish language throughout the Gaeltacht.
As part of the investment made under the Programme, separate current funding is made
available under various schemes, including the Irish Learners Scheme, the Language
Assistants Scheme and the Irish Summer Camps Scheme. As a result of that specific
investment:


the Irish language Learners Scheme provides learning opportunities to over 25,000
students attending over 50 recognised colleges, who stay in accommodation with
over 700 qualifying families;



the provision of language enrichment and acquirement opportunities is supported by
the Language Assistants Scheme. In the current school year 2017/18, the Scheme
is being run in 107 schools, 96 primary schools and 11 post-primary schools in the
Gaeltacht, with approximately 90 assistants employed under the Scheme; and



the Summer Camps Scheme, administered by Údarás na Gaeltachta/Muintearas on
behalf of the Department, provides almost 6,000 Gaeltacht children with the
opportunity to attend over 183 camps organised in each Gaeltacht area for the
duration of the summer each year.

With the ongoing implementation of the language planning process since 2014 and with
the launch of the Policy on Gaeltacht Education 2017-2022 in October 2017, the
Department is continuously working and planning to ensure that the programme of
supports and schemes summarised above best support the implementation of both the
Process and the Policy.
It is within this general context, therefore, that the following portfolio of actions is being
presented as an additional support to efforts that are already being undertaken. As with
the range of other actions set out under the other areas for action of this plan, the
objective of the following agreed actions is to expedite the implementation of the
Strategy and to build on them as additional opportunities and resources present
themselves over the lifetime of the Plan.
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2.2.2. Table of Actions
Area for Action 2: The Gaeltacht
No.

Action

Lead Org.

Timescale

THE LANGUAGE PLANNING PROCESS

2.1

2.2

2.3

2.4

Support for the successful implementation of the
process will be maintained through the provision of
funding, advice, technical and practical support.
This will be done to ensure:
 that each of the 26 Language Planning Areas
are implementing plans by the end of 2020
 that each of the 16 towns recognised as
Gaeltacht Service Towns are implementing
agreed plans or preparing plans within that
same period of time
 that the 3 Irish language Networks recognised
under the process are implementing their
respective plans within the above-mentioned
period also.
In the context of the resources made available in
support of the process, and taking other relevant
factors into consideration, the Department will
examine the possibility of accepting more areas for
recognition as Irish language Networks under the
process in 2019 and thereafter.
As a baseline support under the process, an
allowance of up to €100,000 will be made available
annually for Language Planning Areas to support the
implementation of agreed plans. An allowance of up
to €150,000 will be made available for certain
areas that satisfy certain published qualifying
criteria. Depending on the local needs identified, the
language planning lead organisations will be
facilitated in employing a Language Planning Officer
responsible for the implementation of the plans on a
local basis in each of the Gaeltacht areas. This will
be done in cooperation with Údarás na Gaeltachta.
Subject to the availability of resources, support will
be given to specific initiatives that are centrally
organised in order to further support the process.
This support will include:
 training;
 language awareness in the community in
general, among certain groups in the community
and other sectors;
 a language support pack for the business sector;
and
 a acknowledgement scheme under which
recognition will be given to companies/business
people in the Gaeltacht that promote the Irish
language in business.
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DCHG
ÚnaG
FnaG

2018-2020

DCHG

2019
onwards

DCHG
ÚnaG

DCHG
ÚnaG
FnaG

2018
onwards

2018
onwards

Area for Action 2: The Gaeltacht
No.

2.5

2.6

2.7

2.8

2.9

2.10

2.11

2.12

Action
A language awareness campaign will be organised
to entice the Gaeltacht community to participate in
the language planning process in a practical,
exciting and appealing way that includes all target
groups. A website, along with other support
materials, will be developed as part of the
awareness campaign.
Support will be provided in due course to assist with
the implementation of the agreed plans under the
process for both Gaeltacht Service Towns and Irish
Language Networks.
Further support will be provided, in association with
stakeholders in the education and training sector in
particular, for the provision of further training and
professional/capacity development in the area of
language planning.
In order to foster a better connection between the
Language Planning Areas, the Gaeltacht Service
Towns and the Irish language Networks, support will
be provided for the establishment of an umbrella
organisation that will function on behalf of the
groups
mentioned
above
and
encourage
cooperation and other development opportunities
between the lead organisations and the relevant
State bodies.
As the need and demand is identified, support
resources such as the Language Planning
Guidelines, the map viewer (GIS) and other
awareness material will be further developed
centrally.
In order to further support the development of the
traditional arts in a way that will benefit the arts,
and as a way to provide language enrichment and
acquisition opportunities for the young people of the
Gaeltacht, additional funding will be made available
to Ealaín na Gaeltachta for the systematic
development of traditional arts activities for young
people throughout all Gaeltacht areas. (Further
details in relation to the measures intended to
further support the traditional Gaeltacht and Irish
language arts are available under Area for Action 5:
Media and Technology)
Additional support will be provided centrally in the
area of early years education and the family.
(Further details on these actions are available under
Area for Action 3: Family Transmission of the
Language – Early Intervention)
Foras na Gaeilge will support awareness-raising in
relation to the language planning process by
coordinating regional and national campaigns
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Lead Org.

Timescale

ÚnaG

2019
onwards

DCHG
ÚnaG
FnaG

2019
onwards

DCHG
ÚnaG

2019

DCHG
ÚnaG
FnaG
LPLO

2018-2019

DCHG
ÚnaG
FnaG

Ongoing

DCHG
ÚnaG
EnaG

2018
onwards

DCHG
ÚnaG
CNNG
TnaG

2018
onwards

FnaG

2018
onwards

Area for Action 2: The Gaeltacht
No.

Action

Lead Org.

Timescale

outside the Gaeltacht.

COMMUNITY AND LANGUAGE SUPPORTS PROGRAMME

2.13

2.14

2.15

2.16

2.17

2.18

Support will continue for the Gaeltacht's language
and community infrastructure through investment in
a wide range of schemes, measures and initiatives
(both capital and current) currently being DCHG
administered by DCHG. These schemes include the ÚnaG
Community and Language Supports Programme;
Irish Learners Scheme; Language Assistants
Scheme; and the Summer Camps Scheme.
Current assistance will continue to be provided
under the Community and Language Supports
Programme to various Gaeltacht organisations to
help them strengthen the use of Irish as the primary
language of the Gaeltacht, particularly among young
people in the Gaeltacht, in areas within their remit in DCHG
the Gaeltacht.
In order to ensure that the programme best
supports the language planning process, the criteria
under which applications for assistance are made
under the programme will tie in with the overall
objectives of the process.
In order to further support opportunities for young
people nationally to enrich, acquire and speak the
Irish language, support for the Coláistí Gaeilge
system will continue through the Irish language
Learners Scheme.
A Scholarship Scheme under the Irish language
Learners Scheme will be established to help postprimary students attending DEIS schools to attend
Coláistí Samhraidh.
As a separate support for the implementation of
both the Policy on Gaeltacht Education and the
language planning process, additional funding will
be provided under the Language Assistants Scheme
to ensure that the demand for language assistants
is met in all schools recognised by the DES under
the Recognition Scheme for Gaeltacht Schools.

Ongoing

DCHG
DES
CONCOS
Coláistí
Gaeilge

Ongoing

DCHG

2019-2020

DCHG

2018
onwards

In addition, recommendations resulting from a
review of the Scheme, currently being carried out by
DCHG
the Department, will be implemented as appropriate
in order to improve the effect of the Scheme (June
2018).
Funding for the Summer Camps Scheme will be
increased so that more summer camps may be DCHG
organised for young people in the Gaeltacht to ÚnaG
enrich the use of the language among them.
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Ongoing

2018
onwards

2018

Area for Action 2: The Gaeltacht
No.

2.19

2.20

2.21

2.22

2.23

2.24

2.25

Action
Support will continue to be provided to Acadamh na
hOllscolaíochta Gaeilge, NUIG to provide third level
education opportunities through the medium of the
Irish language in the university’s Gaeltacht centre.
This support will focus on developing those
opportunities and adapting the various programmes
made available by An tAcadamh to further advance
both the language planning process and the Policy
on Gaeltacht Education.
Physical activities and training in football, hurling
and handball skills will continue to be provided to
the young people of the Gaeltacht through the
schools network and consideration will be given as
to how best to further develop these existing
supports in all of the Gaeltacht areas.
Additional resources will be made available in
further support of the range of services and
supports made available for young people in the
Gaeltacht.
Capital assistance will continue to be provided as
part of the Community and Language Supports
Programme to community-based organisations in
the Gaeltacht to help them with the costs
associated with building or renovating community
facilities and purchasing equipment or furniture.
In line with the commitments made in the National
Development Plan, the Programme will be used to
implement a development programme in order to
further strengthen the network of centres used for
accommodation purposes by Coláistí Gaeilge.
The Programme will be used as appropriate to
establish a similar investment programme to
strengthen the network of early years facilities in the
Gaeltacht. (A specific measure regarding this
element is set out under Area for Action 3: Family
Transmission of the Language – Early Intervention)
In order to further support the development of the
Gaeltacht in the context of cultural tourism, the
Programme will be used to support Údarás na
Gaeltacht in delivering an investment programme in
this sector. (Further details in this regard are
available under Area for Action 8: Economic Life)

Lead Org.

Timescale

DCHG
NUIG

Ongoing

DCHG
GAA
Muintearas

Ongoing

DCHG

2019
onwards

DCHG
LLO

Ongoing

DCHG
ÚnaG

2018
onwards

DCHG
ÚnaG
CNNG

2018
onwards

DCHG
ÚnaG
FI
Local
stakeholder
s

2018
onwards

GENERAL

2.26

As regards the provision of primary care services by
primary care staff, the Irish language Services Team
in the HSE will be enhanced and developed, and
HSE
assistance will be given to primary care staff in the
Gaeltacht to provide services through the medium
of Irish in the Gaeltacht, including the following
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2018
onwards

Area for Action 2: The Gaeltacht
No.

2.27

Action
Lead Org.
areas: Gaoth Dobhair, Na Rosa and Cloich
Chionnaola, Co. Donegal; Connemara and Oileáin
Árann, Co. Galway; and Corca Dhuibhne, Co. Kerry.
The HSE will continue to provide services through
the medium of Irish in the following facilities: Teach
Altranais an Fháil Charraigh; Otharlann an Chlocháin
HSE
Léith; Áras Mhic Dara in An Cheathrú Rua; Buaile
Cheoinín Mental Health Centre; Áras Rónáin in
Árainn and Ospidéal an Daingin.
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Timescale

2018
onwards

FAMILY TRANSMISSION OF THE

LANGUAGE – EARLY INTERVENTION
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2.3. AREA FOR ACTION 3: FAMILY TRANSMISSION OF THE
LANGUAGE – EARLY INTERVENTION
2.3.1

Introduction

2.3.1.1. Intergenerational transmission of Irish
The 20-Year Strategy for the Irish Language recognises that language transmission in the
family is a crucial element in the language planning process and a vital building block in
the efforts to increase the number of fluent speakers. It states that the family is a vital
element of such transmission and that in order for the language to survive and develop,
it needs to be transmitted as a functioning language between generations.

2.3.1.2. Early Years
Extensive research in the area of language acquisition has shown that it is easiest to
acquire a new language in the early years. The Irish Government fully recognises that preschool and non-formal learning are important dimensions of Irish language revitalisation.
In the case of Gaeltacht areas, the Policy on Gaeltacht Education states that quality Irishmedium early years educational provision has the potential to socialise children in the
Irish language, enhance their cognitive and affective development through Irish and
support their transition to learning through Irish in primary school.
The Policy states that Irish-medium early years settings play an important role in
supporting children’s language development in Irish and impact on parents’ use of the
language in the home. The transition of young learners from naíonraí to primary
education supports the work of Gaeltacht primary schools in advancing children’s
proficiency in Irish, native speakers and learners of the language alike, and in enabling
the children access the curriculum through the Irish language. The policy notes that the
extension of early years educational provision under the universal Early Childhood Care
and Education programme from one to two years from September 2016 has further
enhanced the opportunity for children attending naíonraí in Gaeltacht areas to develop
their proficiency in the Irish language to a high level.
The Policy also states that there is a general recognition of the importance of early-years’
education, the period from birth to six years, in supporting later learning and social and
cognitive development. According to the Policy, it is also recognised that the quality of
early years educational provision is key to the realisation of expected benefits for
children, including those relating to language development.
In the Gaeltacht regions, Comhar Naíonraí na Gaeltachta (CNNG) operates under the
aegis of Údarás na Gaeltachta and supports the provision of early childhood education
services through Irish. CNNG provides administration, support and training services for
early years education and care services which include naíonraí, crèches, breakfast clubs,
afterschool services and parent and toddler groups. CNNG currently supports almost 100
services which cater for 1,400 children.
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In non-Gaeltacht areas, where there is a growing demand for such services,
Gaeloideachas operates under the aegis of Foras na Gaeilge and supports c. 200 public
and private naíonraí in advancing the Irish language.
It is in this setting that the Department of Children and Youth Affairs, the Department of
Education and Skills and the Department of Culture, Heritage and the Gaeltacht,
together with relevant agencies, will build on the existing measures and supports
currently being provided in the area of Irish-medium early years. This will be done as part
of their remit and with a partnership approach. The objective is to achieve better coordination and to enhance efforts using available resources, to identify and address
shortcomings in the existing provision at Gaeltacht and national level and to seek to
identify emerging opportunities in support of the language in early years settings.
It is in this overall context, as it relates to family transmission of the language and Irishmedium early years provision, that the following specific actions are to be implemented
as part of the Plan.
It should be noted that the measures set out below, insofar as they relate to family
transmission, relate primarily to families of preschool-age children. Measures in support
of family transmission in the context of families of school-going children are set out
under other areas of the Action Plan, such as Area for Action 1: Education and Area for
Action 2: The Gaeltacht.
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2.3.2

Table of Actions

Area for Action 3: Family Transmission of the Language – Early Intervention
No.

Action

Lead Org.

Timescale

Language Transmission by the Family
3.1

In order to give additional support to families in
Gaeltacht regions who are raising or who wish to
raise their children through Irish, Tuismitheoirí na
Gaeltachta is the organisation that will be
significantly resourced and tasked with developing
and providing a range of suitable and practical
supports at community-level across Gaeltacht
regions.
The funding package being provided will facilitate
the appointment of six administrative staff within
the organisation who will oversee the development
and implementation of an agreed suite of measures
across Gaeltacht regions.
DCHG
TnaG
These supports will be delivered in the overall
context of further supporting the language planning
process and the Policy on Gaeltacht Education.

3.2

3.3

3.4

3.5

The organisation will also be tasked with the further
development and ongoing dissemination, on behalf
of DCHG, of a language support pack (first
introduced by DCHG in 2012) in addition to other
promotional and awareness material as a support
for young Gaeltacht families who are raising or who
wish to raise their children through Irish. This will be
done in conjunction with local stakeholders as
appropriate.
Support will be given to families in the Gaeltacht
raising children through Irish by providing support at
a pre-school and youth level. A plan will be
developed and funded to provide support resources
to young couples/new parents focusing on the
intergenerational transmission of the Irish language.
The HSE will continue to support and facilitate the
dissemination of language awareness information
through relevant ante-natal maternity services which
have Gaeltacht regions within their operational
areas.
A fund will be provided to encourage and support
families to speak the Irish language more often at
home. This fund will be directed at families whose
children attend Irish-medium education.
Glór na nGael will continue in their work supporting
families who are raising their children through Irish.
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2018
onwards

ÚnaG
CNNG
TnaG

2018-2022

HSE

2018-2022

DCHG
FnaG
GnaG

2019
onwards

DCHG
FnaG
ÚnaG
GnaG

2018-2019

3.6

3.7

Support will be given to the pilot scheme, Teanga Tí,
currently being administered by Glór na nGael,
which provides support to families to encourage use
of the Irish language among families within the
school community.
Provision of information and supports for parents
about childcare will take account of the needs of
parents raising their children through Irish.

DCHG
FnaG
GnaG
GO

2019-2020

DCYA

2018
onwards

EARLY YEARS IRISH-LANGUAGE PROVISION
3.8

3.9

3.10

3.11

Two Irish language Early Years posts will be created
within the Department of Children and Youth Affairs
(DCYA) to further the development of Irish language
provision in the early years sector in non-Gaeltacht
areas. This will include the development of a
comprehensive plan for this sector.
 One Early Years Specialist will be responsible for
coordinating the work to support the
development of Irish-medium education in
naíonraí outside the Gaeltacht.
 The second Early Years Specialist will
mentor/advise naíonraí outside of the Gaeltacht
in the context of the Better Start Quality
Development and Support Service and will liaise
with Gaeloideachas in relation to supports and
actions.
A baseline of supports, services and resources will
be established to be available to naíonraí and to
build upon that to develop a strategy to deliver
policies, training and related relevant material
through the medium of Irish.
A National Oversight Group, comprised of
representatives from relevant Departments and
agencies, as well as key stakeholders including
Údarás na Gaeltachta, Foras na Gaeilge, Comhar
Naíonraí na Gaeltachta and Gaeloideachais will be
established to oversee the implementation of the
comprehensive plan together with the other key
actions detailed in Action Plan in respect of this
sector. The Oversight Group will work with the
coordinators within the Gaeltacht and outside the
Gaeltacht.
Additional funding will be provided to Comhar
Naíonraí na Gaeltachta in order to support the
following measures in Gaeltacht regions:
 two additional positions to facilitate the
development of services provided and increase
the number of children and families availing of
preschool services operating under the aegis of
the organisation
 facilitation of the development of language
support measures for providers of English
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DCYA

2019

DCYA

2018-2022

DCHG
DCYA
DES
ÚnaG
FnaG
CNNG
GO

2018-2022

DCHG
ÚnaG
CNNG

2018
onwards

3.12

3.13

3.14

Language early years services who wish to avail
of such supports.
 administration on behalf of DCHG of the
Preschool and Afterschool Services Scheme
(SSRI) which provides funding to eligible
preschool services in support of the provision of
additional language acquisition and enrichment
opportunities to service users.
In order to better support Irish-medium early years
provision in Gaeltacht areas, the maximum level of
capital funding being provided for early years
projects under the Department’s Community and
Language Supports Programme will be increased
from 80% to 95% of the total eligible costs.
Support will be provided for the early years sector in
relation to training and professional development of
the practitioners in the area of childcare by:
 maintaining the support given to the services
aimed at promoting the enablement and
development of staff skills.
 exploring the possibilities regarding the provision
of childcare courses through Irish at FETAC Level
5 to 8 of the National Framework of
Qualifications (NFQ) so that early years
practitioners from Gaeltacht areas can access a
high-quality, flexible training opportunity as is
available in English
 developing and promoting modules in language
acquisition and enrichment in early education
services.
With Foras na Gaeilge funding, Gaeloideachas will:
 provide a comprehensive and authoritative
information and support service for the general
public and for the naíonraí and schools
community regarding the immersion education
system in its entirety (outside the Gaeltacht)
 provide support to parents to enable them to
access an immersion education programme for
their children at each stage of their education by
ensuring a coherent approach to the
establishment of a provision of immersion
education from preschool to primary school, and
from primary school to post-primary school
(outside the Gaeltacht).
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DCHG

2018

DCHG
ÚnaG

2018
onwards

FnaG
GO

2018
onwards
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2.4. AREA FOR ACTION 4: ADMINISTRATION, SERVICES
AND COMMUNITY
2.4.1.

Introduction

In the Statement on the Irish language published by the Irish Government in 2006 it was
stated that the Official Languages Act would be used to “achieve a significant
improvement on a phased basis, over a period, in the level of services through Irish
provided by the State.” The 20 Year Strategy for the Irish language set out actions in the
areas of administration, services and community to further the abilities, opportunities
and attitudes that will help expand the use of the Irish language.
The language schemes system was envisioned as the cornerstone of State efforts to
increase the number of Irish language services available to citizens. Progress has been
made in terms of services since the schemes were established but it is recognised that
there are a number of difficulties with the system. In 2017, the Language Commissioner
published a commentary on the Language Schemes system in which the Commissioner
reported weaknesses in the language schemes system. These weaknesses are cited
below:




regressive steps were taken in more than half of the schemes agreed to increase the
services available through the medium Irish;
jobs with Irish language requirements were only specified in fewer than one in five
schemes; and
commitments given in schemes that were part of the Commissioner's investigations
were suspended or reduced in two out of every three schemes ratified.

The recommendations made by the Language Commissioner include:
 a new recruitment policy ensuring a minimum number of staff with Irish language
proficiency;
 common standards for Irish Language Services which would not be reliant on the
language schemes system; and
 fostering a link between language planning and language rights by ensuring that
State workers in the Gaeltacht are fluent in Irish.
All of these three recommendations made by the Language Commissioner are included
in the Official Languages (Amendment) Bill, currently being drafted, which aims to ensure
that the Language Act continues to effectively support all those who wish to receive high
quality services through Irish from the State.
It is clear from the experience of the Department of Culture, Heritage and the Gaeltacht,
in addition to evidence available from research, the Office of the Language
Commissioner, Irish language organisations and other groups, that a demand exists in
the community for Irish Language services. Furthermore, the public expects the services
that will be made available to be of the same standard as services provided in English.
The Bill is, therefore, intended to create the environment where the language will take on
a more central role in the work of the State, where the language will gain visibility and
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where there will be greater availability of services through the medium of Irish. In
addition, citizens will gain a much better understanding of the services available to them,
and of the expected quality of the services.
Aside from legislation, the State will focus on providing appropriate systems and
infrastructure to help expand the language. It will be particularly important to create a
link between the various schemes that support the promotion of the language, especially
among families and community groups, as well as the language planning structures that
will be implemented in Gaeltacht Language Planning Areas, Gaeltacht Service Towns,
and Irish language Networks. While building on the work of groups such as Gaillimh le
Gaeilge and Gnó Mhaigh Eo, raising the prominence of the language in the workplace will
be a priority. The number of Irish language centres will be increased throughout the
country, as pledged in the National Development Plan, Project Ireland 2040.

2.4.1.1.

Language Schemes

The Language Schemes system was designed to increase the number and quality of the
Irish Language services provided by public bodies to the public. In light of the difficulties
with the system, as highlighted by the Language Commissioner in his Commentary on the
Language Schemes System, it is intended to introduce the standards system here in
Ireland, through the new Language Bill. Public bodies will be ranked under this system,
and regulations will set standards for those bodies. Thus, it could be ensured that
organisations providing services to the public, including the Irish language and Gaeltacht
communities, meet the highest standards in relation to Irish language usage.
Over the course of the next five years, improvements in the quality of services provided
through the medium of Irish will be pursued by:






implementing a standards system;
recruiting additional people with proficiency in the Irish language to the Civil Service;
providing Irish language training for State employees;
developing Irish language centres throughout the country; and
supporting community groups that promote the language.

2.4.1.2.

Recruitment to the Civil Service

The Government took a decision on October 30th, 2013 to eliminate bonus marks
awarded for proficiency in Irish with regard to Civil Service recruitment and promotion
and to replace it with a new competency based system. The purpose of the new system
was to increase the number of functional bilingual people in the Civil Service.
In addition, Government Department and Office workforce plans specify jobs/work areas
which require staff capable of performing duties in both official languages. Having due
regard to the implementation of the Gaeltacht Act 2012, Departments are requested to
pay particular attention to jobs located in or serving Gaeltacht areas. Supporting this
approach, the new template used to agree language schemes ensures that public bodies
have the opportunity to identify those jobs requiring a proficiency in the Irish language.
As part of the consultation process on the review of the Official Languages Act 2003, it
was stated that this system was not functioning as it should, and was contributing to the
53

problems regarding the provision Irish language services to the public. Under the new
Language Bill, which aims to ensure that 20% of new recruits to the Public Service are
Irish language speakers and that every public office based in the Gaeltacht will operate
through the medium of Irish, a new era of Civil Service recruitment will begin, which will
help improve the provision of services through the medium of Irish.

2.4.1.3.

Irish language training in the Civil Service

Along with recruitment, Irish language training in the Civil Service is of particular
importance in order to enhance the linguistic abilities of civil servants currently employed
in it. The Department of Culture, Heritage and the Gaeltacht has signed a service
agreement with the Department of Public Expenditure and Reform to provide Irish
language training and competency testing for the Civil Service. The aim of this agreement
is to support staff in developing their competence in the Irish language and to increase
the capacity of the Civil Service to provide services to the public through the medium of
Irish. This agreement is of particular importance in the context of the Official Languages
Act 2003 and the 20-Year Strategy for the Irish language 2010–2030.
Under the agreement, the Department has responsibilities with regard to facilitating Irish
language training and competence assessment for Civil Service staff. Gaelchultúr
provides a wide range of training courses in Irish in conjunction with OneLearning, the
provider chosen to develop and offer Irish language training courses for the public sector.
Gaelchultúr reported that there were 302 courses available between January 2013 and
December 2017 with 7,042 participants from the public sector, including 6,234 public
servants and 498 civil servants.
The Department provides annual funding to Maynooth University to develop and maintain
the European Certificate in Irish (TEG) system. This is a useful system to asses’ Irish
language proficiency as it is based on the Common European Framework of Reference
for Languages. The Public Appointments Service has utilised TEG during a recent
recruitment campaign.

2.4.1.4.

Gaeltacht Support Schemes

Irish language Support Schemes are part-funded by the National Lottery. The aim of this
funding program is to provide financial assistance to a range of organisations and
activities which support the promotion of Irish outside the Gaeltacht. Taibhdhearc na
Gaillimhe, Gaillimh le Gaeilge, Gnó Mhaigh Eo and Gael Taca in Cork are included in the
organisations receiving annual funding from the scheme..
These organisations perform valuable work to promote the Irish language in nonGaeltacht areas, in order to increase its visibility and to ‘normalise’ it as a part of
everyday community life, placing particular emphasis on the use of Irish in businesses.
These organisations will play a key role in the agreement of Language Plans for the
Gaeltacht Services Towns in the years ahead.
Capital Fund for Irish language Centres
A capital fund will be established for the development of Irish language centres
throughout the country, with particular emphasis on Gaeltacht Services Towns, Irish
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language Networks and those areas where Foras na Gaeilge has Irish language
Community Scheme is in place.
In addition, an Irish language and Culture Centre will be developed in Dublin city centre
which will contribute to the growth of the Irish-speaking community in the capital.
Government support for these projects is set out in the National Development Plan,
Ireland 2040.
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2.4.2. Table of Actions
Area for Action 4: Administration, Services and Community
No.

Action

Lead Org.

Timescale

SERVICES & RECRUITMENT TO THE PUBLIC SECTOR

4.1

4.2

4.3

4.4

4.5

4.6

4.7

The Official Languages (Amendment) Bill 2017,
once enacted, will aim to increase the number of
Irish speakers recruited to the Public Service to 20%
and ensure that all public offices located in the
Gaeltacht will operate through the medium of Irish.
This will increase the capacity of public bodies to
provide services through the medium of Irish.
Research will be commissioned to define priorities
for recruiting Irish language speakers, as well as
priorities for the provision of services through the
medium of Irish. The most effective ways of
recruiting Irish language speakers will also be
explored. The results of this research will be used to
implement the Language Standards System, as set
out in the Official Languages (Amendment) Bill
2017.
Department Officials will attend career guidance
fairs in conjunction with the Public Appointments
Service to inform young people about employment
opportunities in the public sector.
The HSE will continue to provide the bilingual freephone and email service available from HSELive and
from the Medical Card Contact Centre.
In terms of providing incentives and supports to
attract fluent Irish speakers to health care
professions, the HSE will:
 support a Medical Scholarship Scheme with
assistance from Údarás na Gaeltachta
 work in conjunction with the third level
education sector to develop modules on care for
Irish speaking patients e.g. medicine, nursing,
physiotherapy, speech and language therapy.
It will be ensured that the standards system, which
is to be implemented, will include the concept of the
‘active offer’ in relation to services through the
medium of Irish.
Support will be given to Cumann na nOifigeach
Forbartha Gaeilge sa tSeirbhís Phoiblí (Association
of Irish Language Development Officers in the Public
Service) with a view to ensuring the highest quality
public services through the medium of Irish in public
bodies in which they operate.

DCHG
DPER
PD
OAG

2019
onwards

DCHG

2019

DCHG
PAS

Ongoing

HSE

2018-2022

HSE

2018-2022

DCHG
DPER

2018
onwards

DCHG
LA

2019
onwards

SCHEMES
4.8

Language standards will be introduced to replace DCHG
the current language schemes system for the DPER
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2018

Area for Action 4: Administration, Services and Community
No.

4.9

4.10

4.11

Action
various
Public
Service
sectors
by
the
commencement of a new Regulation under the
Official Languages Bill. The existing language
schemes will remain in place until such time as new
standards are assigned to replace them.
The provisions of schemes – such as the Rural
Social Scheme, Community Employment Scheme,
Back to Education Allowance and Tús – will be
maintained in the Gaeltacht, having regard to the
decreasing number of people on the Live Register
and the need to ensure that these schemes are
focused on the needs of job-seekers and others.
The remit of the Lead Organisation Cumann na
bhFiann, under its contract with Foras na Gaeilge,
and Foras na Gaeilge schemes, such as the
Summer Camps and Youth Events Scheme, will be
implemented to develop the potential of young
people in the Irish language community.
The Irish language Community Scheme, which
supports the development of Irish language
communities at community level, will continue to be
run.

Lead Org.
PD
OAG

Timescale

DEASP
ÚnaG

Ongoing

FnaG

Ongoing

FnaG
Successful
groups
under the
Scheme

2018-2021

LEAD ORGANISATIONS & INVESTMENT
4.12
4.13

4.14

A capital fund will be made available for Irish
DCHG
language centres nationwide.
An Irish language centres in Dublin city centre will DCHG
be developed.
CnaG
DCC
FI
Support will be maintained for work being carried
DCHG
out by lead organisations under the auspices of
FnaG
Foras na Gaeilge.

2018
onwards
2018
onwards
2018
onwards

YOUTH AFFAIRS
4.15

A comprehensive strategy for establishing Irish DCHG
language networks for young people nationwide will FnaG
be developed.
CnaF
CnaG
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2019
onwards
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2.5. AREA FOR ACTION 5: MEDIA AND TECHNOLOGY
2.5.1. Introduction
2.5.1.1.

The Irish language and Technology

With the emergence of the 'Digital Age', technology has achieved a particular importance
in terms of communication in all aspects of life, including both professional and social
life. The way people live their lives from has been altered by the evolution of technology,
as have their relationships with others and the world around them. Social media is
creating new networks which play a central role in the lives of young people today.
Similarly to many minority languages, the 'Digital Age' is creating difficulties and
opportunities alike for the Irish language. With the digital revolution, the major
languages, especially English, are expanding, and this is exacerbating the perilous
situation of many of the world's minority languages. It is therefore important to recognise
that since the publication of 20-Year Strategy for the Irish language, great progress has
been made in this area and the Irish language is prevalent on digital media. RTÉ, TG4
and RTÉ Raidió na Gaeltachta have developed various multimedia platforms. Irish
newspapers and magazines such as www.Tuairisc.ie and www.Nós.ie are of particular
importance. The corpus of the Irish language has been and is being significantly
developed with the new dictionary, www.Foclóir.ie and the www.Téarma.ie website. The
Historic Corpus of Irish 1600–1926, containing over 3,000 texts and up to 19 million
words, has been launched online. The Corpus is a development step towards publishing
a Historical Dictionary of the Irish language in the future.
In addition to these developments, Dublin City University and Trinity College Dublin have
developed Irish language computer translation systems and the www.Abair.ie research
project in Trinity College is further developing an Irish synthesiser - a system that can
translate written text into language spoken in the different dialects. Many of these
developments had not been envisaged when the 20-Year Strategy for the Irish language
was being prepared, and technology will certainly have a major impact on language in the
years ahead.
A Digital Plan for Irish is currently being prepared to underpin all these technological
opportunities in the future. The development of such a plan is crucial to avoid the risk of
the language falling behind with regard to technological developments, as highlighted in
the report 'The Irish language in the Digital Age', compiled by the European network,
META-NET, in 2012.
ABAIR.ie
The Department of Culture, Heritage and the Gaeltacht is supporting Trinity College
Dublin in the development of the Abair.ie project. This project involves researching and
developing voice synthesis systems to present a wide range of dialects.
In addition, funding was approved to recruit two interns to develop the Róbóglór
(robot/character) project. The robots will be used to emphasise communication and
interaction in Irish language learning. The internship students recruited are studying
Masters and Doctoral courses on speech and language processing.
59

First-class Irish language speech technology and linguistic resources are crucial
requirements to ensuring that the language reaps the benefits of the huge potential of
new-age digital technology. These new technologies are of particular importance for
minority languages as they increase the global visibility of the language and are attractive
to young people. The Irish language synthesizer can be of particular benefit to people
with visual or vocal impairment, not only in terms of education but also in terms of
facilitating better social inclusion.
Fáilte ar Líne
Fáilte ar Líne is a project which aims to provide online courses to graduate level in the
Irish language and Irish Culture. The Department of Culture, Heritage and the Gaeltacht
co-funds the project as part of the 20-Year Strategy for the Irish language.
It is being developed in Dublin City University in conjunction with Fiontar, Scoil na Gaeilge
and the Ideas Lab at the National Institute for Digital Learning. The project also has an
international committee, drawing on worldwide expertise in digital learning and online
teaching.
This year (2018), a series of courses will be made available to a global audience on the
FutureLearn platform, which is solely targeted at complete beginners. There are over 7
million registered learners on this platform on which the first massive open online
course, Irish 101, a Fáilte ar Líne initiative, commenced in January 2018.
Users from 106 countries are currently registered and the Department hopes that an
increasing number of people will seize this opportunity to learn Irish.
One of the key goals of this project is to provide an opportunity for the diaspora to
maintain a continuous link with this country and with the unique heritage our language
gives us.
The courses are designed to encourage learners to seek out more information about our
country and language, and it is hoped that learners will want to visit Ireland and
Gaeltacht areas, in particular. The first course, Irish 101, for example, covers topics such
as place names, Gaeltacht names and mythology.
Clár TechSpace
TechSpace is a Camara Ireland Teoranta project operating as a national network of
digital media spaces in youth centres and schools to help young people actively
participate in the creation of digital and technology content. The Department of Culture,
Heritage and the Gaeltacht provided funding to Camara Ireland Teoranta in early 2015 to
translate online training content into Irish and to organise training courses for those
interested in establishing a TechSpace through the medium of the Irish language.
This scheme was established in October 2015 to support youth organisations and
schools establishing Irish language medium TechSpaces in purchasing equipment for
digital media.
Under this scheme, a maximum grant of €2,700 is available to eligible applicants to
purchase equipment for digital media and STEM. Travel and maintenance costs to a
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maximum of €300 to attend Irish language medium TechSpace training courses are also
covered
Applications under this scheme are accepted from schools and youth organisations
which have been represented by participants at an Irish language medium TechSpace
training course. The scheme is currently operating in Connaught and Munster, and it is
expected to be rolled out nationally in the future. Funding of €283,347 was provided in
2018 to Camara Ireland to further develop the project, with greater emphasis on
developing STEM disciplines (Science, Technology, Engineering and Mathematics). In
addition, work will begin on extending the programme to Ulster and Leinster.

2.5.1.2.

The Arts

In 2016, Creative Ireland: Culture 2025, the first ever policy framework for the cultural
sector in Ireland, was launched. That document sets out an overarching vision and
framework for the future in addition to priority areas to be targeted over the coming
years. This gave rise to the Creative Ireland Programme, the Government’s Legacy
Programme for Ireland 2016. It is a five-year all-Government initiative, from 2017 to
2022, that has a well-being strategy as a centre point. It aims to increase access to
cultural and creative activities in every county across the country. The key values
underpinning these two policies include:
‘The importance of the Irish language, our cultural heritage, folklore, games, music and
the uniqueness of our Gaeltacht areas’
The arts are an integral part of the Irish language and they have a significant influence
on the maintenance of the language, on the status and image of the language, on
language community sustenance and preservation, on the public’s attitude towards the
language, and on the language transmission and acquisition of the next generation.
Language, media, technology, the arts and culture in general are all interlinked today.
The Irish language plays a key role in the cultural life of the country and it is envisaged
that the Creative Ireland Programme will act to consolidate this role.
Capital and current funding are provided through the Language and Community Supports
Programme, providing capital funding to community arts centres, community groups,
schools and to theatre companies such as Fibín to support the arts in the Gaeltacht
areas. In addition, current funding is provided to Ealaín na Gaeltachta which operating
under the aegis of Údarás na Gaeltachta to administer a cross-cutting programme of
actions with a view to supporting the arts in the Gaeltacht areas.
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2.5.2. Table of Actions
Area for Action 5: Media and Technology
No.

Action

Lead Org.

Timescale

DIGITAL
5.1
5.2
5.3
5.4

5.5

5.6

5.7
5.8

A Digital Plan for the Irish language will be DCHG
published.
TCD
DCU
A series of podcasts on the promotion of the online
digital listenership in Ireland and internationally will RTÉ
continue to be developed.
An Irish language navigation system will be provided
in the next version of the RTÉ Player on RTÉ RTÉ
platforms.
A unique on demand Irish language space will be
created on the new RTÉ Player, with current and RTÉ
archive content visibly prominent.
A learning project aimed at mid and high-level
learners, which will use RTÉ RnaG content that has
RTÉ
been transcribed and linked to online audio and
UU
vocabulary content, will be developed with Ulster
University.
With regard to the Irish language Revival Archive,
the Conradh na Gaeilge Archive, An Claidheamh
Soluis 1917–1932, will be digitised and made CnaG
available online. Reports and “timireacht” NUIG
correspondence held by the Conradh and the NL
National Library will also be catalogued and
indexed, to make them available to the public.
Building on the work of www.dúchas.ie, support will
be provided to digitise Irish language material held
DCHG
in archives, repositories, libraries and universities
around the world.
RTÉ will develop a specific Irish language app
RTÉ
project aimed at children.

2018
2018
onwards
2018
2018

2019

Ongoing

Ongoing
2019

TELEVISION
5.9
5.10

5.11

5.12

TG4 will provide an improved service to Irish
language audiences and support communities that TG4
speak Irish.
TG4 will provide a digital Irish language
infrastructure for learning, information and cultural TG4
services.
TG4 and Cine4 will continue to provide
comprehensive and extensive coverage of Irish
literature in the form of:
TG4
 commissioning original Irish language drama;
 commissioning contemporary versions of classics
in Irish language literature; and
 commissioning solid arts programmes.
TG4 will continue to commission content from the
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2018
onwards
2018
onwards

Ongoing

Area for Action 5: Media and Technology
No.

5.13

5.14

5.15

5.16

Action
independent sector in Gaeltacht areas, whereby the
station will support high-level employment, with the
expectation of establishing 300 jobs in the
Gaeltacht.
TG4 will continue to provide direct employment to
80+ highly qualified Irish speaking staff in its
headquarters in the Connemara Gaeltacht.
TG4 will continue to support training and education
initiatives and programmes in the areas of media,
journalism and television production through
partnerships/internships with third level institutions
– NUIG, Waterford Institute of Technology, Galway–
Mayo Institute of Technology and Dublin City
University.
TG4 will continue to provide subtitles as well as
other access options that will enable people who are
not fluent Irish language speakers to enjoy the
output, using options that do not interfere with
fluent Irish language speakers.
The 365 hours per year of RTÉ Irish language
content for TG4 will continue.

Lead Org.
TG4

Timescale
Ongoing

TG4

Ongoing

TG4

Ongoing

TG4

Ongoing

DCCAE
RTÉ
TG4

Ongoing

RTÉ
UU

2019

RTÉ
IBI

Ongoing

CnaG

Ongoing

RADIO

5.17

5.18

5.19

RTÉ Radio 1 will pilot an online transcription project,
in conjunction with Ulster University, associated with
radio production. This will allow the audience to
read and translate Irish language broadcasts as
required.
RTÉ will develop An Seinnteoir Raidió, an app aimed
at developing Irish language radio listenership, on
an ongoing basis.
Support for and development of Raidió Rí-Rá, a
radio station aimed at young people, will continue,
as set out in the 20-Year Strategy. The possibilities
of broadcasting Raidió Rí-Rá on FM on a full-time
basis will be examined in full in conjunction with
stakeholders.

NEWS
5.20
5.21

5.22

A live, innovative, Irish-language website will be
RTÉ
created within www.RTÉ.ie.
News, current affairs, sport and entertainment
articles in Irish will be introduced throughout RTÉ
www.RTÉ.ie.
Support will be given for an Irish-medium news
service, with community radio and magazines in
order to promote reading and use of the Irish FnaG
language through various Foras na Gaeilge
schemes.
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Ongoing
Ongoing

2018
onwards

Area for Action 5: Media and Technology
No.

Action

Lead Org.

Timescale

TECHNOLOGY

5.23

5.24
5.25

5.26

5.27

5.28

5.29

5.30

5.31

5.32
5.33

A Think Tank will be established on the use of DCHG
technology in the teaching of the Irish language.
COGG
GO
FnaG
TCD
An Irish language version of the Saorview service
will be created so that the system may be used in RTÉ
Irish.
In relation to www.abair.ie, voice synthesis
TCD
systems will be researched and developed to cater
DCHG
for a wide range of dialects.
The Róbóglór (robot/characters) project will be
developed. The robots will be used to emphasise TCD
communication and interaction in Irish language DCHG
learning.
The Department will ensure that the valuable
online resource www.ainm.ie, which provides DCU
biographical information for more than 1,750 CIC
people involved in the Irish language since 1560, DCHG
is maintained.
Development of the comprehensive management
resource www.logainm.ie for the administration of
place-name data and archival records will
continue. It is a resource for the public, for Irish DCHG
people at home and abroad, and generates DCU
interest in the importance of Irish place-names
and the knowledge that can be gleaned from
them.
A portion of the Main Manuscript Collection of the
Irish Folklore Collection will be digitised and DCU
published online on www.duchas.ie, building on UCD
the publication of the Schools’ Collection and the DCHG
Photograph Collection.
The Department will support the completion of a
DCU
research programme on Natural Language
DCHG
Processing in Irish run by Gaeltech in DCU.
Content on the Edcite website will be translated
into Irish, in order to increase the resource content
available to those who are teaching through the
CI
medium of Irish, and to train teachers on how to
DCHG
use the resource. Edcite is an online platform that
COGG
provides teachers with online tools to find,
customize and create educational lessons for their
students.
Development of the Clár TechSpace project will CI
continue with a view to rolling it out nationally.
DCHG
Tech Féile, a festival based on Irish language CI
technology, will be established for secondary DCHG
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2018

2018
2018-2020

2018-2020

Ongoing

Ongoing

2018

2018-2021

2018

Ongoing
2018

Area for Action 5: Media and Technology
No.
5.34
5.35

5.36

5.37

5.38

Action
school students.
Online courses to graduate level in the Irish
language and in Irish Culture will be provided
through Fáilte Online.
Computer translation systems will continue to be
developed in order to improve the quality of
services in Irish.
As part of the European Language Resource
Coordination (ELRC), the European Commission
will support the Department and ADAPT to develop
an automatic translation platform for the Irish
language. This platform will assist translators in
the European Union Institutions to cope with the
huge demand for translations.
Support will continue for the Vifax don Ghaeilge
project, which provides suitable content and
exercises based on items from Nuacht TG4, for
secondary school classrooms, third-level colleges
and adult education institutions.
Support will be given to the Trasna na dTonnta
campaign, which creates an online cyberGaeltacht, in order to generate awareness of the
language on social media, and create links
between the Irish people, the diaspora and Irish
language learners around the world.

Lead Org.
TG4

Timescale

DCU
DCHG

2018-2019

DCHG
DCU

Ongoing

DCHG
DCU
DGT
Relevant
public bodies

Ongoing

MU
DCHG
COGG

Ongoing

ICUF
DCHG
DFAT
FC
CnaG

Ongoing

A new MA in Professional Practice in Media in the
Irish language will be started in the National
University of Ireland, Galway. The MA will be NUIG
available as a full-time or as a part-time course and RTÉ
will focus on journalism, broadcasting and the
creation of content for various platforms.

2018
onwards

EDUCATION

5.39

CORPORATE
5.40

The use of Irish on the @RTÉ Twitter account will
be enhanced and additional content in Irish will be RTÉ
explored in other RTÉ spaces on social media.

Ongoing

THE ARTS
5.41
5.42
5.43

Support
will
continue
for
An
Cumann
Scoildrámaíochta to organise drama festivals in
order to promote Irish-language plays among
primary and post-primary students.
Support for An Taibhdhearc, the Irish language
National Theatre, will continue.
Foras na Gaeilge schemes, such as the Festivals
Scheme and the Drama Companies Scheme, the
Literary Projects Scheme, the Mentoring Schemes
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CS
DCHG

Ongoing

AnT
DCHG

Ongoing

FnaG

2018
onwards

Area for Action 5: Media and Technology
No.

5.44

5.45

5.46

5.47

5.48

5.49

Action
for writers and the Publishing Scheme will be
implemented to foster culture and creativity and
Irish language networks.
Efforts will be made to increase the number of book
shops selling Irish language books through Foras na
Gaeilge’s Book Distribution Service – ÁIS – and the
number of Irish language books sold in bookshops
in Ireland and abroad will be increased through a
book marketing project.
Cultúr Club will promote the Irish language and will
organise Irish culture-related events through the
medium of Irish for primary and secondary school
students abroad. This programme will strengthen
Irish identity amongst the overseas community and
promote Irish culture and the Irish language around
the world.
Additional support will be given to the development
of Arts in the Gaeltacht through continued support
for the arts in the Gaeltacht and further resources
will be provided to Ealaín na Gaeltachta Teo to
enable it, together with relevant stakeholders, to
provide a development programme aimed at
promoting Irish language and Gaeltacht arts while
also implementing aspects of the Creative Ireland
Programme that relate to the Irish language.
An integrated Arts Strategy will be developed for
Gaeltacht and Irish language Arts in conjunction
with relevant stakeholders, including Údarás na
Gaeltachta, Foras na Gaeilge, the Arts Council and
TG4, which will focus on:
 ensuring better coordination and cooperation in
the development of the Gaeltacht and Irish
language arts
 further strengthening the relationship between
stakeholders
 raising the profile of Gaeltacht and Irish language
arts and promoting them nationally and
internationally
 identifying opportunities for providing further
support to Gaeltacht and Irish language arts and
for their further development.
Support will be maintained for the promotion of the
arts in the Gaeltacht through the capital assistance
provided under the Department’s Community and
Language Supports Programme
Additional support will be provided to foster and
promote the arts among young people in the
Gaeltacht so as to support the progress of both the
language planning process and the Policy on
Gaeltacht Education 2017-2022.
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Lead Org.

Timescale

FnaG

2018
onwards

CnaG
DCHG
DFAT

2018

DCHG
ÚnaG
AC
EnaG

2018
onwards

DCHG
ÚnaG
AC
EnaG
FnaG
OnaG
TG4

2018

DCHG
ÚnaG
AC
EnaG

2018
onwards

DCHG
EnaG
TnaG

2018
onwards

Area for Action 5: Media and Technology
No.

Action

Lead Org.

Timescale

FESTIVALS
5.50

Funding support will continue to be made available
to the relevant lead organisation to provide FnaG
opportunities to support the use of Irish and the OnaG
establishment of networks for adults.
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2018-2021
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2.6. AREA FOR ACTION 6: DICTIONARIES
2.6.1.

Introduction

The Department of Culture, Heritage and the Gaeltacht continuously supports the
lexicography and terminology sector. Since its inception in 1999, Foras na Gaeilge has
had a statutory duty to further development in this field and, accordingly, the
Department, in conjunction with the Department of Community in Northern Ireland,
provides funding to the organisation to this end. The Department also supports the
Historical Dictionary of the Irish language project being developed by the Royal Irish
Academy.
Foras na Gaeilge published the first version of the New English-Irish Dictionary on
www.focloir.ie in 2013, the first major Irish language dictionary since the publication of Ó
Dónaill’s (Irish-English) dictionary in 1977, which was updated regularly until the
electronic version was concluded in January 2017. In 2017, the site and its associated
app drew 1.6 million users – 200,000 of whom were located in the United States of
America – who browsed 18.4 million pages in 2017. To date, €5.97 million of an
intended total of €6.088 million once the print version has been published has been
spent. Work to publish the print dictionary is currently under way.
As a by-product of the New English-Irish Dictionary project, three of the 20th Century
dictionaries (de Bhaldraithe’s English-Irish Dictionary, Ó Dónaill’s Irish-English dictionary,
and An Foclóir Beag) have been digitised and made available to the public on
www.teanglann.ie together with audio and grammar files. Those dictionaries have also
been in popular demand – in 2017 the site enjoyed 1.2 million users who browsed 23
million pages.
During the final quarter of 2015, Foras na Gaeilge submitted a lexicography strategy to
its Sponsor Departments. Under this strategy, subject to receipt of funding, a new IrishEnglish dictionary would be developed and a large Irish-Irish dictionary would be
compiled in parallel. The first part of both dictionaries would be available online within six
years and would be completed on an incremental basis, depending on staffing and
financial resources. The budget for both of these new dictionaries would be in the region
of €11 million (in today’s terms). The greatest demand for these dictionaries is expected
to be in schools and universities.
In the field of terminology, the Coiste Téarmaíochta (Terminology Committee) deals with
daily inquiries from the public and the European Union, establishing special
subcommittees for specific areas, e.g. sports terms and information technology terms.
The Committee’s website was launched in 2006 (originally www.focal.ie, now
www.tearma.ie) and the site has since enjoyed more than 100 million hits. Currently, up
to 1,000,000 searches per month are performed on www.téarma.ie. The Coiste Stiúrtha
(Steering Committee) meets on a monthly basis to discuss and approve new terms.
More than 4.5 million individual visitors have used the site since its inception.
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Combined traffic to the three sites www.tearma.ie, www.focloir.ie and www.teanglann.ie,
ranks them sixth in terms of the number of viewed pages compared to all other ".ie"
sites, reflecting the continuing public demand for Irish language terms and dictionaries.

2.6.1.1.

Historical Dictionary of the Irish language

The Royal Irish Academy (ARÉ) is working on an initiative aimed at compiling a historical
dictionary for Modern Irish (1600-2000), which will illustrate the evolution of the
language throughout that period. The dictionary will describe the development of the Irish
dictionary, different word forms and the changing nature of definitions during that period.
The dictionary will be based on content from a digital corpus containing a combination of
printed texts, manuscripts and other sources of content.
As part of the wider work of Corpus, the Dictionary staff have an opportunity to provide
sub-corpora online, including periodicals, authors or a dedicated set of texts that are of
interest to the public.
With the assistance of the Irish Research Council, Hidden Words/Focail Fholaithe was
made available in 2014. This project gives a chance to experience the linguistic and
dialectal material contained in the collection compiled by Tomás de Bhaldraithe,
Seosamh Ó Dálaigh, Séamas Ó Grianna and others. This project illustrates the
importance of the spoken language and its dialects to the Historical Dictionary.
A corpus of the periodical Irisleabhar na Gaedhilge was made available in 2016; it
contains articles written by notable authors who underpin Irish language journalism and
whose writings showcase a great deal of the mentality that motivated the Revival.
In 2017, the Historical Corpus of Irish 1600–1926 was launched online. The Corpus is a
step towards the future publication of the Historical Dictionary of the Irish language. The
Historical Corpus launched containing over 3 thousand texts and up to 19 million words.
Going forward, it is planned to make a corpus of literature and folklore of An Blascaod
Mór (Great Blasket Island) as well as a dialectal dictionary compiled by renowned writer,
Máirtín Ó Cadhain, available.
As promised in the 20-Year Strategy for the Irish language, development and support will
be continued to ensure the completion of the Historical Dictionary of the Irish language
and that the needs of the language in the modern period are met.
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2.6.2. Table of Actions
Area for Action 6: Dictionaries
No.

Action

Lead Org.

Timescale

LEXICOGRAPHY
6.1
6.2
6.3

A printed version of the New English-Irish Dictionary
will be published.
Appropriate planning will continue in order to
develop an Irish-Irish and an Irish-English dictionary.
Development and support will continue for Historical
Dictionary of the Irish language in order to ensure its
completion. As part of this work, sub-corpora will be
made available online from time to time.

FnaG

2020

FnaG

2018
onwards

DCHG
RIA

Ongoing

FnaG

2018-2021

DCHG
DCU
DJE

2018-2019

TERMINOLOGY

6.4

6.5

The work of the Coiste Téarmaíochta, regarding the
approval of terminology and publication of results
on www.tearma.ie, subject to the references to
‘developing and disseminating modern terminology
in Irish’ in the Strategy, will continue.
In relation to the provision of legal terminology, the
Rules of the Superior Courts, 1986, will be
processed in order to extract legal and legislative
terminology and to make them available in an
aligned format to enable specialists and the general
public, as well as EU institutions, to access the legal
terms contained therein.

ONLINE RESOURCES
6.6

6.7

The
online
resources,
www.focloir.ie
and
www.teanglann.ie will be maintained and developed
FnaG
so that public use of these resources will
continuously increase.
Development of translation tools, as well as a
DCHG
system to reduce translation costs and provide a
DCU
quicker service, will continue.
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2018-2021
2018
onwards
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2.7. AREA FOR ACTION 7: LEGISLATION AND STATUS
2.7.1. Introduction
Sociolinguists maintain that in order for a language to survive it must enjoy official state
support. As was previously mentioned, Irish enjoys a unique status in the Constitution of
Ireland, 1937, as the main official language of the State.
This status is effected through legislation, not limited to the Official Languages Act 2003,
which sets out a statutory framework for the provision of State services in Irish, or to the
Gaeltacht Act 2012, which defines the Gaeltacht with regard to linguistic criteria as
opposed to geographical areas, as was the case previously, but through other laws such
as the Education Act 1998 and the Broadcasting Act 2013.
An Caighdeán Oifigiúil (the Official Standard for the Irish Language) was first published in
1958. This was a highly important step forward in the development of the language at
the time. With the passage of time, and taking into account the developments and
changes affecting language matters since then, it was of great importance that a review
of An Caighdeán should be carried out.
The Houses of the Oireachtas Commission (Amendment) Act 2013 amended the Houses
of the Oireachtas Commission Act, 2003 to provide for a definition of An Caighdeán
Oifigiúil, namely, the official standard to be used in primary and secondary legislation and
as the guide for writing in the Irish language. In addition, the Act provides that the
Houses of the Oireachtas Commission is given the statutory function of publishing and
reviewing An Caighdeán Oifigiúil periodically not less than once every 7 years. As a result
of this legislation, two reviews of An Caighdeán Oifigiúil have been undertaken in recent
years, an important step forward in terms of developing and strengthening the correct
use of the Irish language.
In regards to Europe, Irish was granted full status as an official and working language of
the EU, effective from the 1st January 2007 under Regulation 920/2005. The Regulation
included derogation on the use of the language, to be reviewed every five years. In
December 2015, the Council of the European Union adopted a regulation aimed at
eliminating the derogation on an incremental basis by the end of 2021. The EU
institutions are now preparing to provide services through Irish at the same level as the
other official EU languages.
Therefore, there exists a strong legislative framework to support the Irish language. Of
course, this support must be demonstrated on a practical basis and legislation must be
effectively implemented. Regular reviews of the legislation must be carried out in order
for it to be updated and improved as circumstances change. In the next five years, three
major legislative projects will be carried out to strengthen the status of the language:
1. Implementation of the Gaeltacht Act;
2. Amendment of the Official Languages Act; and
3. Abolition of the language derogation in the European Union by 31 December 2021
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2.7.1.1.

The Gaeltacht Act, 2012

The Gaeltacht Act 2012 had two main aims, namely, to prescribe a new definition for the
Gaeltacht and to reform the structure and functions of Údarás na Gaeltachta.
Under the Gaeltacht Act, 2012, the Gaeltacht is now established on linguistic criteria as
opposed to geographical areas as had been the case previously. Language planning at
community level is central to the new definition process for the Gaeltacht. Other areas,
primarily outside the Gaeltacht, have the opportunity to attain statutory recognition as
Irish language Networks or Gaeltacht Service Towns, subject to compliance with certain
criteria.

2.7.1.2.

Review of Official Languages Act

The results of the review of the Official Languages Act, 2003 were published in April
2014. Due to dissatisfaction with some of the proposed amendments, the modified Bill
was not published and a decision was taken to make a further review of the Bill.
Following a long period of consultation, in June 2017, the Headings of the new Bill, the
Official Languages Bill (Amendment) 2017, were published.
These Headings seek to address two major issues – the language schemes and
recruitment to the Public Service. Therefore, as part of the new Bill, it is intended to
introduce the standards system in place of the language schemes. Under this system,
public bodies would be ranked, with regulations used to set standards for those bodies.
This will serve to ensure that organisations providing services to the public, including the
Irish language and Gaeltacht community, adhere to the highest standards with regard to
the use of the Irish language.
The effectiveness of this new system will depend on recruitment. To provide services in
the Irish language, people with appropriate skills must be employed in the appropriate
offices. In order to ensure this, the number of State employees with the ability to provide
services in Irish must to be increased, and it is necessary to ensure that State officials
operating in Gaeltacht areas speak fluent Irish. To this end, the Bill will include the
objectives that 20% of the new recruits to the Public Service will be Irish speakers, that
every public office based in the Gaeltacht will operate in Irish and that the bodies are
able to meet the demand for services in Irish from the public. Recruitment is central to a
long-term process by which the number of State employees with the ability to speak Irish
can be gradually increased. As a result of this, Irish language service provision should be
improved, as is proper.
At present, the Department of Culture, Heritage and the Gaeltacht is working in
conjunction with the Office of the Attorney General to draft the Bill to be added to the
Government's legislative programme for spring/summer 2018.

2.7.1.3.

The Irish language in the European Union

The derogation on the use of Irish in the Institutions of the European Union was extended
by a further 5 years to 31st December 2021. On 3rd December 2015, at the request of
the Irish Government, the Council of the European Union agreed to make regulations
setting out an incremental increase in the categories of European Union legislation to be
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translated into Irish and to continue their proactive approach to increasing the amount of
information provided in the Irish language regarding the activities of the European Union.
A number of steps have been taken both here in Ireland and in Brussels to end the
derogation in 2021. The Department has established a National Centre of Excellence to
provide appropriate training for Irish graduates and to act as a point of contact for
European Union Institutions who wish to recruit people on temporary contracts. The
European Commission and the Institutions of the Union are working to ensure that a
sufficient number of Irish speaking personnel are recruited to oversee the gradual
phasing out of derogation. The Commission and the Irish Government have established a
Monitoring Group to monitor the implementation of the action plan developed and the
progress regarding the incremental increase in Irish language services set out in the
Regulation. The Monitoring Group operates on two levels, steering and operational, and
Department officials report to the Group in relation to their ongoing work.
There is a working group operating under the title LEX to generate Irish terminology for
the Union. This is long-term work which has been ongoing for over ten years, and to
which financial packages have been committed by the Irish Government for the period to
2021. Department officials, working in conjunction with the European Commission,
organised conferences in 2016 and 2017to bring together the relevant people and
assist the ongoing work in the Institutions.
Acquis Communautaire
The case of the Irish language differs to other official and working languages in the
European Union: the complete acquis communautaire (authentic versions of European
laws in official languages) is not completely available in Irish.
There are two main implications to the lack of a complete acquis in Irish. Firstly, as new
European Union laws are based on previously accepted laws and refer back to those
laws, the Irish translation services are faced with a particular challenge to overcome in
terms of achieving internal and external consistency in the wording and terminology of
new legislative acts (internally – within new acts, and externally – with related
fundamental acts). Secondly, as many of the basic acts are not available in Irish, Irish
translation services will require at present and in the future a greater effort (per page to
be translated) due to a significantly lower number of translation matches in the
translation memories, including title of acts, reference publications and, to a lesser
extent, terminology.
Without the complete acquis in Irish and given the increased demand for translation
expected, there is a risk that Irish translation services will not succeed in providing
translations in time or to the required standard, thus jeopardising the professional
running of the European Union legislative process.
Aplan to translate certain legislation in the acquis communautaire into Irish has been
developed by the institutions of the European Union to translate certain legislation in the
acquis communautaire into Irish, and the institutions are currently making progress in
this work. The legislation is being translated to keep the translation memories of the
institutions up-to-date, which is important in order to facilitate the translation of new
legislation which will be enacted in the coming years.
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Internship Scheme in conjunction with the European Commission, the European
Parliament and the Council of the European Union
An Internship Scheme is being established in conjunction with the European
Commission, the European Parliament and the Council of the European Union. It is
intended to recruit a total of twelve each year – six in the spring and six in the autumn.
Each institution will appoint two interns at the one time and these work placements will
each last for 5 months in total.
This scheme will enhance graduates' awareness of the opportunities available in Europe
and the experience they gain will greatly benefit interns who are interested in working in
Europe, while taking part in the EPSO or the institutions’ recruitment process in the
future. This aligns with Department’s objective to improve the success rate in European
Union recruitment competitions and provide competent graduates for employment in the
European institutions. In addition, this will contribute greatly to the work of translating
the acquis.
Steps taken to inform young people of employment opportunities in the European Union
In 2017, the Department initiated a number of new policies to assist in ending the
derogation. The Department, in conjunction with the Directorate-General for Translation
of the European Commission, organised a translation competition for Irish-medium
secondary schools in Ireland, north and south. The competition is aimed at Irish-medium
schools in the Gaeltacht, Irish-medium schools outside the Gaeltacht and other schools
whose Irish language streams have been recognised by appropriate education
authorities. The purpose of this scheme is to encourage secondary school students to
consider the employment opportunities available in Europe to those with a high
competence in the Irish language.
As part of the same approach, the Department is funding the Conradh na Gaeilge Seó
Bóthair (Road Show), which will host over 120 workshops throughout the year on an allIreland basis. In 2017, they reached 6,000 post-primary students in the 32 counties. In
addition, the Seó Bóthair visits over 80 summer colleges - over 10,000 students
attended these workshops last year. They also offer 12 workshops in third level
institutions as part of ‘Freshers’ Week’. Training is provided to Irish language Officers and
the Irish language societies in these workshops which are given over two days. Particular
emphasis is placed on the advantages of the Irish language in terms of students seeking
employment during these workshops. They discuss relevant third level courses and Irish
language employment opportunities, the opportunities in Europe in particular.

2.7.1.4.

Northern Ireland

Foras na Gaeilge provides significant support for the development of Irish in the north, in
line with its statutory duty as a cross-border implementation body. Accordingly, Foras na
Gaeilge funding schemes are open to groups in the north. Foras na Gaeilge provides
significant funding annually for work regarding awareness and representation of the Irish
language, and as part of that, Conradh na Gaeilge is actively involved in raising
awareness of language rights in the north as well as representing the Irish language
community in the north.
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2.7.2. Table of Actions
Area for Action 7: Legislation and Status
No.

Action

Lead Org.

Timescale

BILL & ACT
7.1

The Official Languages (Amendment) Bill 2017 will DCHG
be enacted.
PD
OAG

2018-2019

NORTHERN IRELAND

7.2

The Government will continue to press for the full
implementation of commitments relating to the Irish
language, which fall to the British Government and
DFAT
the Northern Ireland Executive, including the
DCHG
introduction of an Irish language Act and the
enhancement, protection and development of the
Irish language in Northern Ireland.

Ongoing

THE IRISH LANGUAGE IN THE EUROPEAN UNION
7.3

7.4

7.5

7.6

7.7

The language derogation will be abolished by 31st
December 2021. Work will continue with relevant
EU institutions to actively support the status of the
Irish language in the EU.
To this end, a major awareness campaign will be
organised to attract people to attend the courses
and to encourage people to apply for jobs
(especially in schools and in third level institutions).
The Directorate-General for Translation of the
European Commission, in conjunction with the
Department, will organise a ‘Young Translators’
translation competition for Irish-medium secondary
schools in Ireland, both north and south, to attract
students to Irish language career opportunities in
the EU.
An Internship Scheme will be established in
conjunction with the European Commission, the
European Parliament and the Council of the
European Union to raise the awareness of
graduates here about the opportunities that are
available in Europe and to provide them with
valuable work experience.
In the context of LEX/IATE, as part of the
Government’s strategy to meet the requirements
arising from the status of the Irish language as an
official and working language of the EU, the
Department will continue to provide funding for the
purposes of developing Irish language terminology
for the EU terminology database – InterActive
Terminology for Europe (IATE).
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EUI

2021

DCHG
PAS
NCE
CnaG

2018-2021

DCHG
DGT

Annually

DCHG
EUI

2018

DCHG
DCU

Ongoing
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2.8. AREA FOR ACTION 8: ECONOMIC LIFE
2.8.1. Introduction
2.8.1.1.

Údarás na Gaeltachta

Under the Gaeltacht Act 2012, Údarás na Gaeltachta has a particular role in the
economic development of the Gaeltacht. Údarás na Gaeltachta has been creating
employment in the Gaeltacht and supporting the linguistic, economic, community and
social development of the Gaeltacht for almost 40 years.
It is encouraging that the employment base in Gaeltacht companies is now at a stable
level. At the end of 2017, there were 7,503 full-time jobs and 615 part-time jobs in
Údarás-supported companies. According to research carried out on the economic impact
of the Údarás in the Gaeltacht, Údarás client companies in the Gaeltacht are providing
significant economic output. Expenditure by Údarás client companies has a total
economic impact of almost €900 million. It is evident from the following economic
indicators that the State is seeing a return on the investment made by the Údarás in the
Gaeltacht (Indecon 2014, DJEI 2017):


exports account for €502 million of Údarás client company sales, representing 60%
of the total output;



Údarás na Gaeltachta client companies make an estimated tax contribution of up to
€77 million to the Exchequer annually; and



Údarás na Gaeltachta client companies spend €425 million directly in the Irish
economy on payroll, services and on material sourced in Ireland.

It is clear that Údarás activities have a strong economic impact on the Gaeltacht as a
result of the sectoral focus, the scale of the companies supported and the close
cooperation between the organisation and the community.
In addition, Údarás na Gaeltachta makes annual strategic capital investments in
infrastructural facilities which support current employers – both large and small – to
carry out significant new developments and help adapt their property portfolio to
potentially attract new projects in the future.
It is more important than ever to invest strategically and appropriately in Gaeltacht
infrastructure, as well as in the infrastructure of Údarás na Gaeltacha itself, to maximise
the potential for the Gaeltacht to take advantage of potential business opportunities
arising from Brexit and of other geopolitical changes, especially those related to Foreign
Direct Investment.
Recently published reports show that a proportion of Gaeltacht areas are disadvantaged
and, while much hard work remains to be done, it is believed that the significant progress
being made can be continued, impacting on all aspects of Gaeltacht life.
The quality of and access to the telecommunications infrastructure have improved
dramatically in certain Gaeltacht areas over the past few years, but there is still a crucial
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need for high-speed fibre optic infrastructure at a reasonable cost, as is available in
other areas. This is essential if any type of enterprise is to be established or maintained
locally or attracted to the Gaeltacht, and it will be essential to the implementation of the
Údarás’ strategy over the coming years. These deficiencies also affect the quality of
community life and its access to services. Deficiencies in physical and broadband
infrastructure in Gaeltacht areas create major challenges for local entrepreneurs and for
efforts to attract external promoters to locate their investments and businesses in the
Gaeltacht.
Údarás na Gaeltachta is committed to developing a vibrant, successful and sustainable
Gaeltacht economy which consolidates Irish as the primary community language in the
Gaeltacht. The activities of Údarás na Gaeltachta are primarily focused on the linguistic,
social and economic environment as shown below.
Gaeltacht areas have an excellent opportunity to build on the enterprise base that has
been developed in recent years. There are also opportunities to develop the richness of
natural resources in the various Gaeltacht areas. These include tourism, marine
resources, renewable energy and cultural resources. Particular regard is given to the
development of Gaeltacht human resources and emphasis will be placed on the
development of skills at all levels. There will also be a focus on attracting back skills
which have left the area by making and maintaining contact with the Gaeltacht diaspora.
There are also new opportunities in relation to the possible promotion of distance
working in rural Gaeltacht areas.
The National Development Plan –2018–2027: Investment in job creation (€105m)
Over the ten-year lifespan of the National Development Plan, the capital budget of
Údarás na Gaeltachta will be increased incrementally to support the organisation as it
works to create some 1,000 jobs per year. This will be done to maintain the social and
economic base of the Gaeltacht and this Action Plan for the Irish language includes a
specific action in that regard. Under the National Development Plan, in order to achieve
this goal, the annual capital allowance of Údarás na Gaeltachta will be increased
incrementally from €7m to €12m. Údarás na Gaeltachta will place particular emphasis
on a number of important strategic projects during the lifetime of the plan.





Páirc na Mara in Cill Chiaráin in Connemara will be developed, to promote industry
growth and to facilitate economic growth in the area. This project will act as an
important facilitator for the maritime industry as a whole, not only in Connemara but
also at regional and national levels
A number of strategic capital projects in the tourism sector will also be supported in
Gaeltacht regions on the Wild Atlantic Way; and
The Gaeltacht Diaspora Project will be developed as an integral part of Údarás na
Gaeltachta’s strategy to encourage, support and assist the Gaeltacht emigrant
community abroad or in Ireland to return home to their families and their
communities.

2.8.1.2.

Foras na Gaeilge

Foras na Gaeilge’s statutory functions include the private sector as a specific target area.
Through the ‘Gnó Means Business’ programme, a wide range of policies are available to
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support the use of the Irish language in business and economic life. The following
policies will be continued in conjunction with the relevant parties:


Funding support scheme focused on Small and Medium Enterprises: This is a grant
scheme with matching funding of up to €3,000 to support the professional
development of signage, stationery, printed marketing material, internet sites and
other branding material in the Irish language or bilingually



Business Support Resource Pack: There are 31 specialist business support
resources available free of charge from the self-order system. As part of the support
package, there is a choice of self-adhesive signs, badges, leaflets and other support
resources to enhance the visibility of Irish in a business environment



Guide to Best Practice: As part of a series of publications, two booklets have been
published to give practical guidance to the business sector on the use of
bilingualism: ‘Bilingual Signage' and 'Bilingual Packaging'. The next guidebook will
focus on the use of bilingualism electronically and on websites



Q-Mharc Gnó le Gaeilge is a voluntary code and newly-developed quality system for
the Business Sector which focuses on giving official recognition to best bilingual
practice based on the International Standard ISO 9001:2008. Small and mediumsized enterprises throughout the island of Ireland can apply for this award.

81

2.8.2. Table of Actions
Area for Action 8: Economic Life
No.

Action

Lead Org.

Timescale

ECONOMIC LIFE IN THE GAELTACHT

8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

Údarás na Gaeltachta’s capital budget will be
increased to support it incrementally in reaching
8,500 full-time jobs by 2022 by establishing and
developing Gaeltacht companies, attracting new
companies to invest in the Gaeltacht and developing
and promoting new sectors.
Links between Údarás na Gaeltachta and Institutes
of Technology and Universities will be further
strengthened to increase capacity in Gaeltacht
areas and to advance research and innovation.
Údarás na Gaeltachta will implement a separate
capital investment programme in conjunction with
the Department of Culture, Heritage and the
Gaeltacht in order to further develop cultural
tourism in Gaeltacht areas. Under this programme,
cultural tourism centres will be developed in certain
Gaeltacht areas in partnership with other
stakeholders, including Fáilte Ireland and local
stakeholders.
The primary objective of this network of centres will
be to present the rich and distinct culture of the
Gaeltacht as a resource that will benefit the
Gaeltacht and Irish language community as a whole.
Current support will be given to 10 strategic cultural
tourism projects through the Tourism Management
Development Scheme.
A campaign, aimed at attracting Gaeltacht and Irish
language diaspora to return home, will be
organised, so that they can avail of employment,
self-entrepreneurship
and
remote
working
opportunities, through the use of social media and
the creation of a website focused on Gaeltacht and
Irish language diaspora.
A network (gTeic - Gaeltacht Digital Network) of 23
digital hubs will be developed in Gaeltacht areas, six
of which will be located on Gaeltacht islands, for
entrepreneurs and innovative companies and to
support remote workers.
The Gaeltacht Brand “Gaeltacht na hÉireann” will be
promoted to give an enhanced recognition and
profile to the Gaeltacht and to quality products and
services available in Gaeltacht areas and to
promote it as a distinct tourist destination.
Páirc na Mara in Connemara will be developed as a
world-class low-carbon Marine Innovation Park.
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DCHG
ÚnaG

2018-2022

ÚnaG

Ongoing

DCHG
ÚnaG

2018-2022

ÚnaG

2018
onwards

ÚnaG

2018-2019

ÚnaG

2018-2020

DCHG
ÚnaG

2018
onwards

ÚnaG

2018
onwards

Area for Action 8: Economic Life
No.
8.9

8.10

Action
Lead Org.
Research on the seaweed sector in the Gaeltacht
will continue, to designate value-added products
ÚnaG
and prepare a report accordingly, in order to
maximise the use of this natural resource.
A network will be established comprised of
Chambers of Commerce, Gaeltacht businesses and
other businesses operating through the Irish ÚnaG
language in the various relevant areas (on a pilot
basis).

Timescale
2018-2022

2019
onwards

ECONOMIC LIFE IN NON-GAELTACHT AREAS
8.11
8.12

8.13

Foras na Gaeilge will continue to provide funding
support in the field of community and economic
development.
Foras na Gaeilge will continue to support the 'Do
Ghairm le Gaeilge' campaign in association with
GradIreland.
In the context of the unique selling point of the Irish
language, as well as its potential benefit in other
business affairs, the organisations Gaillimh le
Gaeilge, Gnó Mhaigh Eo and Gael-Taca (Cork City)
will continue to work with relevant stakeholders to
promote the Irish language within their various
function areas in the context of the language
planning process.

FnaG
GnaG

2018-2022

FnaG
GI

Ongoing

DCHG
FnaG

Ongoing

LABELLING & PACKAGING
8.14

Foras na Gaeilge will continue to provide the
support package it has developed to companies FnaG
wishing to use bilingual packaging on their products.

2019

SERVICE QUALITY

8.15

The implementation of a new accreditation system
under ISO Standard (9001:2008), Q-Mharc Gnó le
FnaG
Gaeilge, aimed at the business sector to offer high
GnaG
quality services to clients/customers bilingually, will
continue.
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2018-2021
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2.9. AREA FOR ACTION 9: CROSS-CUTTING INITIATIVES
2.9.1. Introduction
On December 20th, 2017, having received cross-Government support, An Taoiseach, Leo
Varadkar T.D. launched Bliain na Gaeilge (Irish Language Year) 2018. This is a special
year in which to celebrate our national language and to put the Irish language centrestage. Bliain na Gaeilge 2018 is linked to the Government’s five year initiative, the
Creative Ireland Programme, which was inspired by the Ireland 2016: Centenary
programme. President Michael D. Higgins is the patron of Bliain na Gaeilge 2018.
Bliain na Gaeilge 2018 is building on the success of the Bliain na Gaeilge 2013, when
Conradh na Gaeilge seized an opportunity arising from the tourism initiative, Tóstal
Éireann 2013, to set up Bliain na Gaeilge 2013. Although this work was successful,
particularly in schools, it was a smaller scale initiative than that which was planned for
Bliain na Gaeilge 2018.
Bliain na Gaeilge 2018 aims to focus on the broadest possible audience, including
Gaeltacht communities, fluent speakers, Irish language learners, people who speak very
little Irish but value the language, people in Ireland and people overseas.
It is worth noting that more topics and activities in this area have already been covered in
other areas, but that Bliain na Gaeilge 2018 will be used to further highlight and promote
them.

2.9.1.1.

Portal Site

The portal website www.peig.ie (Pobal• Eolas• Ilmheáin• Gaeilge) has been developed
by Foras na Gaeilge in conjunction with Conradh na Gaeilge, and has been available to
the Irish language community from mid-2016. This portal site contains a wealth of
material and resources, including Irish language news, weekly events, and information
on courses and other learning opportunities. For example, groups, ciorcail comhrá,
classes, festivals and other events can be located in specific areas on an interactive
map.
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2.9.2. Table of Actions
Area for Action 9: Cross-Cutting Initiatives
No.

Action

Lead Org.

Timescale

PUBLICITY/AWARENESS
9.1

9.2

Funding will be provided to implement the Bliain na
Gaeilge 2018 events programme.
A cultural tourism campaign in the Gaeltacht aimed
at the former Irish-language college students,
individuals/families who wish to attend Irish
language courses and parents visiting Irish
language students, will be developed and
implemented.
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DCHG
FnaG

2018

ÚnaG
CONCOS

2019

CHAPTER 3 –
MONITORING
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3.1. MONITORING THE PLAN PROGRESSION
3.1.1.

Introduction

The 20-Year Strategy for the Irish language sets out that the Government's main
implementation structures to deliver the Strategy will be as follows:


The Government Committee on the Irish language and the Gaeltacht, chaired by the
Taoiseach, responsible for overseeing the progress of the Strategy and reporting to
Government as necessary.



A Senior Officer Group consisting of senior level officials from relevant Departments
responsible for providing support to the Government Committee.



A Senior Minister and Government Department (Department of Culture, Heritage and
the Gaeltacht at present) with central responsibility for Irish language issues and
responsibility for overseeing the provision of resources and supports required for the
implementation of the Strategy.



A Strategy Unit within this Government Department with dedicated staff, and
implementation duties and roles to be assigned to enforcement agencies as
necessary. This unit will be responsible for leading the planning and implementation
of the Strategy, including:
o overseeing the strategic planning process;
o monitoring the development of resources;
o ensuring cross-departmental implementation of initiatives;
o providing expert advice;
o overseeing operational plans developed by the implementation bodies;
o publishing updates and relevant documentation for public information.



An Irish language and Gaeltacht Authority operating on a national basis,
incorporating relevant functions currently performed by Údarás na Gaeltachta, and
other State and non-Governmental organisations, as appropriate.



Foras na Gaeilge will continue to deliver on its statutory responsibilities in relation to
the Irish language. In fully carrying out its remit, Foras na Gaeilge will remain a key
element of the support structure for the language both North and South.



Think Tank: The Strategy recommends that a high-level think tank of creative
thinkers and innovators be constituted on an ad hoc basis from time to time, to
develop new approaches to language maintenance and to promote developments in
the information and communications technology (ICT) sector.

3.1.2.

Structures – Current Situation

Specific structures have been established since 2011 onwards to implement the
Strategy and to monitor its implementation. These included:
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The Government Committee for the Irish language and the Gaeltacht, chaired by the
Taoiseach, which monitors progress under the Strategy in order to contribute to the
effectiveness of work that is taking place at committee level. There are now 5
Government Committees, compared to 10 previously. The responsibilities of the
Government Committee on the Irish language and the Gaeltacht have now been
subsumed into the Committee on Social Policy and Public Service Reform (including
Education, Children, Equality, Social Inclusion, Justice, and Arts)



The Interdepartmental Group, chaired by the Minister of State for Gaeltacht Affairs,
co-ordinates the implementation of the Strategy. As a result of the work done by this
Group, the Department has noted that the best progress is achieved as regards the
implementation of the 20-Year Strategy for the Irish Language in bilateral meetings
with representatives from State Departments.



The Advisory Committee was established in 2014 to support the implementation of
the Strategy. The Minister of State for the Irish language, the Gaeltacht and the
Islands chairs the Advisory Committee and the various Irish and Gaeltacht
organisations have representatives on it. This forum is used to discuss the
implementation of the Strategy and all interested parties are given the opportunity to
bring any suggestions or opinions on the matter to the Department’s attention



High Level Working Groups with key stakeholders which address the implementation
of specific areas for action under the Strategy.

The Government took the decision in 2011 not to establish an Irish language and
Gaeltacht Authority. However, it is worth mentioning that the Department has regular
management meetings with Údarás na Gaeltachta and Foras na Gaeilge – who have a
unique role in implementing the Strategy – particularly as it applies to the language
planning process.

3.1.3.

Structures – The Future

The implementation of the Action Plan will be monitored over time and adjustments will
be made as necessary. To this end, the following dedicated structures will be
implemented to support the implementation of the Action Plan:


Questions relating to the implementation of the Plan will be discussed at
Government meetings and meetings of the relevant Government committee, as is
necessary.



An Oversight Group will be established which will, in the first instance, oversee the
progress regarding implementation of individual actions in the Plan. The Group will
include representatives from all Government Departments and all relevant
stakeholders. The Group will submit a report in relation to the implementation of the
Plan to the Government on an annual basis. These reports will be published once
approved by the Government.
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The Advisory Committee that supports the implementation of the Strategy will be
maintained, chaired by the Minister of State for the Irish language, the Gaeltacht and
the Islands.

The Oversight Group will meet on a regular basis and will be supported by the
Department of Culture, Heritage and the Gaeltacht. Between meetings, the Department
will work closely, on a bilateral basis, with relevant Departments and agencies on an
ongoing basis to ensure progress is being made. As a result of the work carried out by
the Oversight Group and the Advisory Committee, the Department will be made aware of
the effectiveness of the implementation of the Action Plan. The work of these
committees will also be used to identify emerging trends or concerns in relation to the
Irish language and to implement new or review existing actions so that issues identified
can be addressed.
The Department of Culture, Heritage and the Gaeltacht will consult closely with other
agencies in relation to the delivery of measures assigned to them in the Plan.
Another of the key elements of this Action Plan is that it is not a static document, as
space has been left in it in order to add additional actions during the course of its
lifetime. Meetings of the Steering Committee and the Advisory Committee will provide a
forum for identifying and agreeing further actions and facilitating ongoing dialogue with
stakeholders over the lifetime of the Plan.
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4.1. APPENDIX 1: GLOSSARY OF ACRONYMS
AC

Arts Council

AnT

An Taibhdhearc

BIM

Bord Iascaigh Mhara

CBO

Community-based Organisations

CE

Community Enterprises

CEFRL

Common European Framework of Reference for Languages

CI

Camara Ireland

CI

Chambers Ireland

CIC

Cló Iar-Chonnacht

CnaF

Cumann na bhFiann

CnaG

Conradh na Gaeilge

CNNG

Comhar Naíonraí na Gaeltachta

COGG

An Chomhairle um Oideachas Gaeltachta & Gaelscolaíochta

CONCOS

Comhchoiste Náisiúnta na gColáistí Samhraidh

CPD

Continuous Professional Development

CS

An Cumann Scoildrámaíochta

CSL

Centre for School Leadership

CT

An Coimisinéir Teanga

DBEI

Department of Business, Enterprise & Innovation

DCC

Dublin City Council

DCCAE

Department of Communications, Climate Action & Environment

DCHG

Department of Culture, Heritage & the Gaeltacht

DCU

Dublin City University

DCYA

Department of Children & Youth Affairs

DEASP

Department of Employment Affairs & Social Protection

DES

Department of Education & Skills

DF

Department of Finance
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DFAT

Department of Foreign Affairs & Trade

DGT

Directorate-General for Translation (European Commission)

DH

Department of Health

DHPLG

Department of Housing, Planning & Local Government

DJE

Department of Justice & Equality

DPER

Department of Public Expenditure & Reform

DT

Department of Taoiseach

EnaG

Ealaín na Gaeltachta

ERC

Educational Research Centre

ETBs

Education and Training Boards

EUI

European Union Institutions

EYC

Early Years Coordinator

EYEI

Early Years Education Inspectorate

FC

Fulbright Commission

FI

Fáilte Ireland

FnaG

Foras na Gaeilge

GAA

Gaelic Athletic Association

GI

Grad Ireland

GIS

Geographic Information System

GL

Gael Linn

GnaG

Glór na nGael

GO

Gaeloideachas

GU

Gaeltacht Units

HC

Heritage Council

HEA

Higher Education Authority

HEI

Higher Education Institutions

HES

Higher Education Sector

HSE

Health Service Executive
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IATE

InterActive Terminology for Europe

IBI

Independent Broadcasters of Ireland

ICUF

Ireland Canada University Foundation

IFB

Irish Food Board

IGC

Institute of Guidance Counsellors

ITC

Information and Communications Technology

ITE

Initial Teacher Education

JCT

Junior Cycle for Teachers

LA

Local Authorities

LAO

Local Arts Organisations

LDC

Local Development Companies

LLO

Local Lead Organisations

LPLO

Language Planning Lead Organisations

LPU

Language Planning Units (LPAs)

MTeo

Muintearas Teo

MU

Maynooth University

NCCA

National Council for Curriculum and Assessment

NCE

National Centre for Excellence

NCSE

National Council for Special Education

NEPS

National Educational Psychological Service

NFQ

National Framework of Qualifications

NL

National Library

NUIG

National University of Ireland, Galway

OAG

Office of the Attorney General

OCD

Oidhreacht Chorca Dhuibhne

OnaG

Oireachtas na Gaeilge

OPW

Office of Public Works

PAS

Public Appointments Service
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PD

Parliamentary Draftsman

PDST

Professional Development Service for Teachers

PLC

Primary Language Curriculum

PSI

Private Sector Initiative

RIA

Royal Irish Academy

RTÉ RnaG

RTÉ Raidió na Gaeltachta

RTÉ

Raidió Teilifís Éireann

SESE

Social, Environmental and Scientific Education

SMUC

St. Mary’s University College

SSE

School Self-Evaluation

TC

Teaching Council

TCD

Trinity College Dublin

TG4

TG4

TnaG

Tuismitheoirí na Gaeltachta

UCC

University College Cork

UCD

University College Dublin

UL

University of Limerick

ÚnaG

Údarás na Gaeltachta

UU

University of Ulster
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