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Understanding farming organisations: a body of 
work 



The focus of today’s talk:  



Women and agriculture 

• Agriculture is a very male dominated industry 

 

• While EU has until now focused on gender equality and STEM, now 
giving serious attention to agriculture (as are some governments and 
some farming representative organisations) 

 

• Main issues are cultural norms rather than legal or economic barriers 

 

• What I will briefly discuss today:  



Women and agriculture 

• Women rarely inherit land 

 

• Agricultural training is not as accessible for women 

 

• Under-represented in farming organisations 

 

• Why does it matter?  

 

• The women forward  



Women and land inheritance 

• 12% of women holders in Ireland are women 

 

• She's a tough cookie [his sister].  But she's not a farmer you know.  
..and it's quite interesting, I didn’t stay on that farm but despite the 
fact that I had a sister who would have made a better farmer than 
me, there was never any question of her having the opportunity 
rather than me as far as I'm aware #1 Men Focus Group # 1 

 



 
Agricultural training and representation in farming 
organisations 

 

• Many of the women working in the agricultural sector, and 
who were new entrants, had agriculture or agricultural 
related degrees  

• Representation in leadership positions in professional 
farming organisations is poor (RHASS; NFUS; SSA) 

• This is not unusual; for example, Ireland, New Zealand, 
Canada, US  

• Women spoke of feeling self-conscious, conspicuous, if they 
attend 

• Active measures will be necessary; saying there are no 
barriers to entry ignores the statistical evidence 



Women and farming organisations 

“We are members and my husband is actually quite active in it, I steer clear 

because do you know what it’s possibly the one place where you're not taken 

seriously. So the NFU is the one place where I've thought I don’t feel like opening 

my mouth here because I'm not going to be taken seriously...”  

                                                                                                 # Focus group new entrants 

 

 

Women excluding themselves because they will not be taken 
seriously 

 



Why include women in leadership positions in 
farming organisations? 
• The presence of female directors enhance the independence and 

effectiveness of boards, including its financial performance. In 
addition, such gender-diversified boards sends a positive signal to 
the public regarding a firm’s ethical behaviour (Tejersen and 
Couto, 2015). This study is based on using data from 3,876 public 
firms in 47 countries. 

 



Why include women in leadership positions in 
farming organisations? 
• An extensive study looking at 19-year data of 215 Fortune 500 

firms shows a strong correlation between a strong record of 
promoting women into the executive suite and higher than normal 
profitability. Three measures of profitability were used to evaluate 
the studied firms (Profits as a percent of revenues, assets, and 
stockholders' equity). Firms with a high number of women 
executives outperformed their industry median firms on all three 
measures (Adler, 2001) 

 



Why does it matter? 

• A diversified industry is always more productive.  

• It is about the economic and dynamic elements 

• New entrants 

• Diversification activities/ fresh eyes 



Concluding remarks 

• Financial gain from including women and diversifying organisations 

• Public image considerations  

• Change will not occur without policies and strategies to make it do so 

• Do not underestimate the amount of cultural change necessary 

• Need buy-in from industry and women 

• Do not point to exceptional women and suggest the problem is 
different to what it is  

• Women’s organisations are useful but do not address the 
fundamental question 



Way forward 

• Three key players:  

1. Policy (EU/ National) 

2. The industry  

3. Women  

•  The three need to work together to tackle unconscious bias and 
limiting cultural norms 

• Some examples from the Scottish research 


