
 
CAP Post-2020 Consultative Committee Meeting 

Draft Minutes 

Tuesday 28 April 2020 by Webex 

DAFM attendees Paul Savage, Assistant Secretary General (Chair), Sharon Murphy, Fran Morrin, 
Jacquie Casey, Maria Rigney (minute taker), Edwina Love, Sean Bell, Karen Hanlon, Bernard Harris, 
Niall Ryan, John Eivers, Mary Carey, Jack Nolan, Ted Massey, Corina Roe and Ultan Waldron. 
 
See Annex 1 for list of other organisations and names of their representatives in attendance. 
 
The Chair welcomed the stakeholders to the virtual meeting.  The Chair asked the Committee 
members to reflect on today’s discussion as it will feed into the updated SWOT documents which 
will be shared with the Committee in the coming weeks. He also asked for the Committee to reflect 
on today’s discussion when it comes to the needs assessment.  He outlined the original plans to have 
focus groups involving a wider group of participants and said alternative arrangements are being 
explored. The Chair discussed the remaining work to be carried out on the cross cutting objective 
regarding AKIS and a discussion on gender equality before updating of the SWOT and needs 
assessment. 
 
Ted Massey, EU Division gave a brief introduction to using Webex. 
 
Item 1.  Minutes from the meeting on the 27 February 2020 and matters arising 
The draft minutes were agreed.  
 

Item 2. Update on developments at EU level  
Covid 19 and the Transitional Regulations were the main topics discussed at EU level.  The Chair 
invited Sharon Murphy and Corina Roe to give updates. 
 
Sharon Murphy, EU Division gave an update on CAP developments.  Since the last meeting the 
impact of Covid 19 has affected the way we engage.  The Working Group met on 27th February and 
5th-6th March in Brussels.  They haven’t met formally since but work is continuing by email.  It’s a 
slower type of engagement; there hasn’t been a format where we have met.   Some Working Groups 
in some areas are meeting but with great difficulty.  Ministerial VC engagements and SCA have 
concentrated on Covid 19 and Transitional Regulations.  There is no long term response at present. 
  
Corina Roe, Rural Development Division gave an update on the Transitional Regulations.   Council 
negotiation position was agreed in April remotely. A Council statement was attached with text that 
agreed for one year transitional period but that it is highly unlikely it will be sufficient.  The 
statement emphasised the need for continuity in the CAP and the need to have a responsible 
transition to the new delivery model while maintaining the highest contribution to the environment 
and climate protection. Within the Parliament, Comagri are due to vote on the Transitional 
Regulation this week. A two year transitional period is still possible but it would be considered at a 
later date subject to the MFF.  Transitional arrangements are progressing and legal text will likely be 
available in July. 

A Committee member requested emergency measures for bio-diversity be included within the 
response to the Transitional Regulations otherwise it will be a missed opportunity.  The Chair 
outlined that DAFM was exploring options and noted the request. 

 



Item 3. Thematic Discussion 
Professor Michael Wallace, U.C.D. gave a presentation “What priorities and approaches are 
needed for improved targeting of CAP payments to ensure appropriate support and stabilisation of 
farm incomes.”  

The Chair noted the recurring topics: distribution of income, need for targeted support, genuine 
farmer, young farmer, challenges around eco-schemes, greater role for producer organisations and 
fairness - that the system is fair and seen to be fair.  He then opened the floor for comments. 

Committee members comments and issues included the MFF discussions, the CAP budget, the 
deterioration in payment values, convergence, the definition of the genuine farmer, young farmers, 
generational renewal, access to land, inequality of land control, potential problem with organic 
farming and double funding, clarification on eco-scheme payments, suckler cow numbers, the Farm 
to Fork strategy, the funding source for voluntary coupled support and the Green Deal.  Risk 
management schemes directed at specific sectors and the challenges in designing an eco-scheme to 
attract more intensive farms were also discussed. 

The Chair said the message appears to be to maintain farm income, definition of a genuine farmer, 
to target payments at those who are actually farming. The Chair confirmed the direct payment 
budget is an overall pot; using money to fund one measure will reduce the amount available for 
other measures.   The Farm to Fork strategy could be published at the end of May and the targets 
will have to be reflected in the CAP Strategic Plan.  In relation to eco-schemes, the budget has still 
not been confirmed at EU level. The Department is currently reflecting on what would work as eco-
schemes, the process will depend on the final Regulations. Sharon Murphy confirmed eco-schemes 
are not connected to entitlements, funding is separate from entitlements; it’s payment for 
additional actions. The Chair said we will reflect on the finalising of the SWOT and the needs 
assessment, the Green Architecture of the future CAP, what we would like to achieve and focus on. 
 
Oonagh Duggan, Environmental Pillar gave a presentation “CAP Green Architecture”  

The Chair thanked Oonagh for her thought provoking and comprehensive presentation.  He said 
DAFM is seeking to design a CAP Strategic Plan with higher environmental ambition. It has to be 
coherent with other measures i.e. Natura – we are working closely with colleagues in other 
Government Departments and are all working within the targets set in the National Climate Action 
Plan. We are looking at enhanced conditionality, suggestions are welcome and these will feed into 
the needs analysis and intervention logic.   

The Committee responded with comments and queries covering a range of issues including land 
eligibility, the budget for eco schemes, the design and types of eco-schemes likely to be available 
and the funding model, approval of EIP’s and locally led schemes being expanded in the next CAP 
with an additional budget.  Concerns were raised relating to the implications of some of the 
proposed GAECs. Agro-forestry, protection of farm incomes, organic farming measures and rules 
were also discussed. 

Sharon Murphy confirmed the draft regulations allow Member States design eco-schemes in two 
ways; based either on cost incurred and income foregone or as a top-up payment based on 
environmental benefit.  The Chair confirmed that eco-schemes can’t result in double funding.  
Relating to the 50% of Pillar 1 budget proposed in the presentation, the Chair outlined the budget is 
still to be set, 50% is a high figure when we already have increased conditionality. We need to 
maximise environmental ambition while ensuring we don’t have unspent funds. The Chair said the 
discussion would be reflected upon and feed into the updated SWOT which will be shared with the 
Committee members in the coming weeks. The Chair confirmed DAFM is engaging with other 
Government Departments to explore what a whole of Government approach can achieve.  



Dr. David Meredith, Teagasc gave a presentation “Diversification opportunities and rural 
entrepreneurship.” It provided an overview and observations on diversification opportunities 
around rural developments.  

The Chair thanked David for his presentation and asked the question how can we develop the 
support network to help people to diversify?  It’s an evolving process.  Is there an element that those 
who want to do this have already done so? The Chair opened to the floor for comments.  

The Committee members discussed entrepreneurship and how mentoring programmes for example, 
ACORNS, are a very important support system. Suggestions were made to focus on markets creating 
opportunities for substitution, diversification to reduce reliance on the beef and dairy sectors, needs 
to be developed and the need for research to support decisions. It was suggested that geography 
matters in a sense that it influences the opportunities.  There needs to be a more co-ordinated 
approach to innovation on farms, by working more with Bord Bia and Local Enterprise Offices.  
Diversification is about entrepreneurship and more research around the bio-economy and low 
carbon initiatives should be considered. The MOPS scheme (Maximizing Organic Production Systems 
- EIP-Agri) and the creation of new co-ops was discussed.  It was suggested that this is an 
opportunity for DAFM to address carbon sequestration as an asset.  

The Chair thanked everyone for their comments.  DAFM will look at diversification with the 
Department of Rural and Community Development and reflect on issues further with Stakeholders 
for the needs assessment.  

The Chair thanked the presenters and Stakeholders for their participation and suggested scheduling 
a meeting in the coming weeks to discuss AKIS and gender equality. The Chair confirmed there will 
be presentations on these issues and comments will be taken into consideration and reflected in the 
updated SWOT.  The next phase will be the needs assessment. Focus groups will be a virtual 
gathering which will take place at the end of May or early June.  

Item 4. Date of next meeting 
The Chair suggested the next meeting take place on either Friday 15 May or Monday 18 May 2020. 
Committee members are to confirm their availability on these dates. 
 
Item 5. AOB – No points were raised under any other business. 
 

Ends. 

 

 

 

 

 

 

  



Annex 1. 

Committee Member/Representative Organisation 

Bleasdale, Andy Department of Culture, Heritage and the Gaeltacht 

Byrne, Colin Department of Housing Planning & Local 
Government 

Caffrey, Mary Department of Housing Planning & Local 
Government 

Carter, Clive  Irish Grain Growers Association 

Claffey, James Irish Rural Link 

Deakin, Jenny EPA 

Duffy, Thomas  Macra 

Duggan, Oonagh Environmental Pillar/Bird Watch Ireland 

Farrell, Eamonn ICOS - Irish Cooperative Organisation Society 

Fitzsimons, Paula Acorns 

Grant, Donal Department of Housing Planning & Local 
Government 

Gunning, Gerry IFA - Irish Farmers Association  

Hanrahan, Kevin Teagasc 

Harney, Dympna  Department of Rural and Community Development 

Healy, Cormac Meat Industry Ireland 

Hennessy, Thia UCC 

Hughes-Elders, Georgina Department of Public Expenditure and Reform 

Lumley, Ian An Taisce 

Meredith, David Teagasc 

Mulvihill, Conor Dairy Industry Ireland 

O'Donnell, Colm Irish Natura & Hill Farmers Association  

O'Driscoll, Owen Agricultural Consultants Association 

Phelan, Edmond ICSA - Irish Cattle and Sheep Farmers Association 

Randles, Ann ORNUA 

Regan, Noel Department of Communications, Climate Action and 
Environment 

Smyth, Paul ICMSA 

Stanley Smith, Charles Environmental Pillar 

Wallace, Michael UCD 

Westbrook, Gillian IOFGA 

 


