
 

 

 

Meeting of the Teacher Supply Implementation Group 

Venue: Marlborough St (video link to DES Athlone) 

Tuesday 4th February 2020, 2.00pm 

Minutes 

 

In attendance: 
Seán Ó Foghlú, Secretary General (Chair) 

Harold Hislop, Chief Inspector 

Aoife Conduit, Assistant Secretary General  

Deirdre Shanley, Assistant Secretary General (Athlone video link) 

Paraic Joyce, PO, School Governance (Athlone video link) 

Chris Kelly, PO, Teacher Education Policy (Teacher Supply) (Athlone video link) 

Alfie Barrett, PO, Teacher Terms & Conditions (Athlone video link) 

John McDermott, APO, Higher Education 

Tomás Ó Ruairc, Director, Teaching Council 

Louise Callinan, Senior Manager, Teacher Education, HEA 

Deirdre Cullen, PO, Statistics 
Margarita Boyle, Acting PO, Teacher Education Policy (ITE) (Athlone video link) 

Tara Carton, PO, External Staff Relations 

 
Also in attendance: 
Conor McCourt, Teacher Supply Secretariat (Athlone video link) 

 
Apologies: 
Ruth Carmody, Assistant Secretary General 

William Beausang, Assistant Secretary General 

Padraig Maloney, PO, Teacher Payroll 

Aisling Curley, PO, Pensions 
Orla Nugent, Deputy CEO, HEA 

Brendan Doody, Assistant Chief Inspector  
 
1.  Minutes of previous meeting and matters arising: 
 

The minutes of the meeting of 11th December 2019 were agreed. 

 
2. Update on recent developments and next steps 
 
(a) Data to support teacher supply planning 
 

(i) Statistics Section Technical Report 



 

 

The Group was updated on the positive engagement with stakeholders at the Technical Report 
workshop on 30 January 2020. 

The following points were noted: 

 Consideration is being given to revising the report following feedback from stakeholders 
with a view to it being finalised within the next 6-8 weeks. 

 Further work is required in order to support the development of post primary projections of 
teacher demand on a per subject basis and arising from a recent stakeholder workshop the 
Department agreed to convene a small focus group, from within relevant participants, to 
further explore the issue of subject level projections so as to inform the best approach to 
take. 
 

(ii) Proposed survey of demand for post primary subject specific teachers (February/ March 
2020) 

The Group noted the proposal for a survey of school principals/ ETB directors of schools to be 
administered at the Allocation Seminars in order to determine the unmet demand for subject-
specific post primary teachers in the current school year. 

(iii) Potential use of the Teaching Council register to hold additional data to support teacher 
supply planning. 

The Group noted the potential for the Teaching Council register to hold additional data to support 
teacher workforce planning, and that the Teaching Council have been asked by the Data Group to 
examine this  

The Teaching Council indicated that it would be open to considering the potential of the register to 
hold such data. 

It was agreed that the ongoing work to project the demand for subject teachers at post primary level 
will inform further consideration of this issue. 

 

b) Communications and promotion of the teaching profession 
 

(i) Promotion campaign update 

The Group was updated on the latest developments in relation to the campaign to promote the 

teaching profession. 

The following points were noted: 

 The most recent phase of the campaign, coinciding with the CAO and PME application 
closing dates, recently took place on digital, radio and print media 

 Options for further phases of the campaign in 2020 are being considered.  
 

(ii) Development of a teacher employment portal   

The following points were agreed: 

 To explore options for the development of a portal to recruit teachers to fill long term 
vacancies as a matter of priority.  



 

 

 That all schools should ideally use the same portal to recruit teachers to fill long term 
vacancies. 

 To engage with the post primary school management bodies re the operation of 
Turasabhaile.com in 2020. 
 

(iii) Engagement with careers advisors and guidance counsellors  

The following points were noted: 

 The Teaching Council and the Department met with AHECS, IGC and NCGE on 31 January 

2020 to consider how school and third level students can best be informed of pathways to 

teaching. 

 Further engagement with AHECS, IGC and NCGE is planned for later in the year. 

 

(iv) Plans for regional focus groups 

The Group was updated on plans for focus groups for principals, teachers and parents in 5 regional 
locations in March and April 2020 

It was noted that possible agenda items for these focus groups include the Data Technical Report, an 
update on progress to date and potential next steps. 

 
(c)  Higher Education 

(i) HEA proposal for upskilling programmes 

The following points were noted: 

 The HEA call for upskilling programmes in mathematics, physics and Spanish issued on 19 
December 2019. 

 Expressions of interest have been received for all three subjects. 

 The closing date for the receipt of proposals is 2 March 2020. 

 
(ii) Longitudinal study of outcomes for graduates of ITE programmes  

 
It was noted that the HEA’s longitudinal study of outcomes for graduates of ITE programmes is 
progressing through the CSO. 
 

(iii) Supports for ITE student  

 

The Group was updated on options for student supports. 

The following points were noted: 

 

 The HEA’s review of PATH 1 is currently being considered by the Department.  

 Options for student supports will be considered at the next meeting of the Higher 
Education Coordination Group on 6 February 2020. 
 

(iv) Review of school placement guidelines 



 

 

 

The Group noted that the Teaching Council is liaising with the Department to finalise the terms of 

reference of the working groups, as recommended by the SPWG report, and that it is intended that 

these groups will be established in the near future. 

 

(v) Teaching Council’s review of the impact of the reconfigured ITE programmes/ ITE policy 
Statement 

 
The Group considered the Teaching Council’s proposal for a review of the impact of the reconfigured 
ITE programmes and its relevance to the ITE Policy Statement currently being drawn up. 
 
The following points were noted: 

 The Teaching Council’s proposal is currently being considered by the Department.  

 The ITE Policy Statement will have important implications for future models of ITE delivery 

 
The following points were agreed: 
 

 Teacher Ed Policy (ITE) and Teacher Ed Policy (Teacher Supply) will develop a plan for a 
review of models of ITE delivery, with a view to informing future Department policy. 

 Any review must consider how effectively programmes enable NQTs to work in special 
education settings and include diversity in the classroom, in the context of the continuum of 
teacher education.  

 
(d) Policies and arrangements for schools and teachers that impact on teacher supply 
 

(i) Teacher absences due to State examination employment  

 

The Group noted that the SEC is exploring issues associated with the impact of State examination 

related employment on the requirement for substitute teachers in schools and seeking to develop 

proposals to address this.   

 

(ii) Teacher absences due to CPD 

 

The Group noted that the CPD Working Group has met and that the Support Services are considering 

measures to reduce teacher absences, including increased in-school supports, amendments to the 

current associate model and increased on-line CPD. 

 

It was agreed that, for CPD to support the new primary curriculum, the aim should be that minimal 

teacher absences from the classroom are required. 

 

 

(iii) Review of summer courses 

(iv) Impact of EPV days.  

 

The Group considered summer courses and the impact of absences arising from EPV days. 



 

 

 

The following points were noted: 

 Teacher Ed Policy (ITE and CPD) and Teacher Terms and Conditions Section are jointly 

undertaking a scoping exercise to inform the review of summer courses and consideration of 

EPV days, focusing on the quality and relevance of summer courses, the impact of EPV days 

and including consideration of personal leave days for post primary teachers. 

 The review will require engagement with schools management bodies on a number of 

issues. 

It was agreed that the aim is to provide high quality summer courses/ CPD whilst at the same time 

reducing teacher absences from the classroom. 

 

(v) Teacher sharing scheme 

 

The following points were noted: 

 No schools are implementing the teacher sharing scheme in 2019/20. 

 Steps have been taken to promote the scheme to the management bodies 

 It is planned to survey school principals to determine what steps might be taken to increase 
uptake of the scheme. 

The following points were agreed: 

 To explore possible alternative arrangements to promote and administer the scheme. 

 To explore whether it is possible to determine the number of teachers employed for limited/ 
low hours 

(vi) Substitute teacher supply panels: update and next steps 

 

The Group was updated on the substitute teacher supply panel pilot scheme for primary schools.  
 

The following points were noted: 
 
Primary 
 

 A number of base schools have not been able to recruit their full allocation of panel 
teachers. 

 Teachers appointed to the panels are being fully employed to fill substitutable vacancies on 
vast majority of days 

 Expansion of the scheme is being considered for 2020/21 in locations of greatest need (e.g. 
Dublin and surrounding counties) 

 
Post primary 
 
The following points were noted: 

 Data from the planned survey of school principals on subject teacher demand as well as 
from the sub seeker portal may be useful in identifying subject areas of need, as well as 
regional issues 

 



 

 

 Pilot post primary supply panels and the post primary teacher sharing scheme are similar 
concepts 

It was agreed that a common approach might be taken to the development of these schemes.  

 

(vii) Job sharing teachers and substitute work 

 

The following points were noted: 

 Due to competing work demands, it has not yet been possible to commence work on the 

payroll development required to support the employment of job-sharing teachers in 

substitute positions.  

 The Department is engaging with ETBI regarding the employment of job sharing teachers in 

ETB schools in substitute positions. 

 

(viii) Retired teachers and substitute work 

 

The Group noted that the Department is engaging with DPER regarding the employment of retired 

teachers in substitute positions. 

 

(ix) Streamlining of registration processes for out of State applicants/ professional orientation 

model for schools to support out of state teachers 

 

The Group noted that the first of the Teaching Council’s updates on processing times for teachers 
seeking registration who qualified abroad will be available to the TSIG at its next meeting. 
 

(x) Review of the system for the allocation of teachers (timing and duration) – timeframes, 

redeployment scheme rules etc.  

 

The following points were noted: 

 There is a delay to the commencement of the redeployment panel process in 2020. 

 At post primary level the numbers of teachers to be redeployed has decreased from 2019. 

 Teacher Allocations will consider allowing recruitment in a particular area once the 
redeployment process is completed for that area. 

 

(xi) Fixed term/ part-time employment - effect of implementation of the Ward Report. 

 
It was agreed that this issue will be considered by Teacher Terms and Conditions, External HR and 
Teacher Allocations in advance of the next meeting of the TSIG. 
 

(xii) Review of brief absence arrangements 

 

The Group noted that brief absence arrangements and their impact will be considered by the 
Policies and Procedures Working Group at its next meeting on 19 February 2020. 

 



 

 

(xiii) Review of the refund of fees scheme: potential for the prioritisation of upskilling 

programmes. 

 

The Group was updated on the review of the refund of fees scheme. It was noted that the 
implementation of recommendations from the review would be in the 2021/22 school year 

 

(xiv) Development of more user-friendly teacher recruitment processes.  

 
The Group noted that the Department has asked school management bodies to develop proposals 
for more user friendly recruitment processes. 
 
It was agreed that the development of a portal for the recruitment of teachers to fill long term 
vacancies will facilitate the development of more user friendly recruitment processes. 

 
3. Revised Action Plan 
 
The Group considered the draft revised Teacher Supply Action Plan (Version 8) and an update on the 
current Teacher Supply Action Plan. 

It was agreed that the Policies and Procedures Working Group will consider next steps to be taken 
before finalisation of the revised Plan. 
 
 
4. Next meeting  
 
The date of the next meeting (12 March 2020) was noted. 
 
 
 
____________________ 
Teacher Supply Secretariat 
February 2020 


