
                       

 

 

Audit Committee 

Minutes of Meeting of 14 February 2019 

Attendance & Declaration of Interests 

Audit Committee:  

Mr Ambrose Loughlin, Ms Ilona McElroy, Mr Liam Irwin, Ms Emma Cunningham, Mr John McCarthy.  

Internal Audit Unit:   

Ms Busola Laiyemo (Secretary to the Committee) 

Apologies:  

Mr Dermot Byrne (Head of Internal Audit), Derek Moran (Secretary General). 

The initial part of the meeting was held in private session by members of the Committee. The Secretary to the 
Committee subsequently joined the meeting.  

There was no declaration of interest in any item on the agenda for the meeting.  

 

Agenda Item 1 – Minutes and Action Points arising from the meeting of 10 December 2018  

(i)  Minutes  

The minutes of the Audit Committee meeting of 10 December 2018 were approved by the Committee. 

(ii)  Action Points 

The Audit Committee noted that action points from the meeting of 10 December were implemented as follows:  

 A schedule for Assistant Secretaries’ presentation series should be circulated after the meeting (Action Point 
1). 

 IAU assessed the long outstanding open internal audit recommendations where management implementation 
action depends on the operation of the FMSS system. The briefing note on IAU’s approach was noted and it was 
agreed with the conclusions in the briefing note. It was also agreed that officials responsible for the remainder 
long outstanding recommendations where there have been no progress with management implementations 
plans should be invited to the next Audit Committee meeting (Action Point 2). 

The remaining action points from the last meeting are discussed under the relevant agenda items below. 
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Agenda Item 2 – C&AG Reports 

Two officials from the Office of the Comptroller and Auditor General (C&AG) joined the meeting to discuss the 2017 
Audit Completion Memorandum and the 2018 Audit Planning Memorandum for the Department of Finance and the 
Finance Accounts.  

The C&AG officials briefed the Committee on the approach taken in the audits and background of the findings in the 
reports. Progress in relation to recommendations raised in previous years’ audits was noted and based on the 
Committee’s discussions, it was agreed that the Secretary General should be briefed on the relevant findings in the 
current year’s report (Action Point 3). 

The officials also outlined the planned approach to the upcoming audit of the 2018 accounts including their review 
of the minutes of Executive Board and Audit Committee minutes as well as internal audit reports. They also discussed 
the main areas that will be examined as part of the audit. 

 

Agenda Item 3 – Progress of Audits against plan 

(i) 2018 Plan  

The secretary briefed the Committee on the completion of all 360 audit days allocated on the 2018 Annual Audit 
Plan and the Committee noted all the audits completed and approved to date. The Committee noted that two of the 
completed audits on the plan are for discussion under respective agenda items. 

(ii) Draft Audit Report: Audit of HR arrangements for interaction with the NSSO 

The secretary outlined the briefed the Committee on the background of the audit outlining the scope of audit testing 
and queries that arose during fieldwork. The audit reviewed only DFIN HR activities and did not include an 
assessment of the adequacy of services received by DFIN HR from the NSSO. The audit also did not review the level 
of services received by DFIN staff from the NSSO. Based on the Committee’s discussions, it was agreed to update the 
report to give additional clarity to the scope of audit testing carried out (Action Point 4) after which signatures 
should be arranged as usual. 

(iii) Draft Audit Report: Audit of Risk Management 

The secretary spoke to the draft report of this audit. The main focus of the field was on the risk register as part of 
the framework for risk management in the Department. The background to the findings in the report were discussed 
and it was agreed to invite the PO as well as the Director for this Area to the next meeting under the Audit Committee 
presentation series to give an overview of the areas within the Division and specifically address the Committee’s 
queries in relation to the findings in the audit report (Action Point 5). It was also agreed to incorporate the 
Committee’s comments into the report and present the updated report at the next meeting (Action Point 6). 

 

Agenda Item 4 – Audit Committee Administration 

(i) Risk Committee Update 

The briefing provided by the HIA and the Risk Committee through an Executive Member of the Audit Committee 
were discussed. The high risk areas on the register were highlighted and stability around operational risks was noted. 
It was agreed that summary reports of the Risk Committee and a copy of the key risks will now be included in the 
Audit Committee papers.  

(ii)  Freedom of Information and Protected Disclosures Update 

The secretary confirmed that there was no FOI request and no protected disclosure to report for the quarter.   
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Agenda Item 5 – Annual Reports, Plans and Charters 

(i) 2018 Internal Audit Annual Report 

The Secretary briefed the Committee on the main areas covered in the 2018 IA annual report. The report outlines 
the report outlines the programme of internal audit work and other work undertaken in 2018. It was agreed to 
update the report to reflect Audit Committee comments (Action Point 7). 

(ii) Service Level Agreement / 2019 Internal Audit Plan 

The Secretary gave an update of the progress made with finalising the 2019 Internal Audit Plan. The Committee was 
informed that it was agreed by the Executive Board that further information on potential additional areas to be 
audited in the year will be communicated by the relevant Assistant Secretary. 

(iii) & (iv)  2018 Audit Committee Annual Report / Charter 

The Chairman confirmed that a draft of the 2018 Audit Committee Annual Report will be circulated to the members 
once completed and will be brought to his annual meeting with the Secretary General. There being no updates 
required to the draft 2019 Audit Committee Charter, it is to be signed by the Chairman and the Secretary General as 
usual at their annual meeting (Action Point 8). 

 

Agenda Item 6 – AOB 

(i) Dates for 2019 meetings 

The following meeting dates were agreed for the rest of 2019: Thursday 02 May, Tuesday 23 July, Tuesday 15 
October and Tuesday 10 December. 

(ii) Audit Committee Membership 

The term of the incumbent Chair of the Committee is due to end in April, the Secretary General will inform the 
Committee about new membership in due course.  

(iii) Annual Chairman / Secretary General Meeting 

The Chairman will contact the Secretary General’s office to arrange the annual meeting. 

 

Agenda Item 7 – Secretary General’s Attendance 

The Executive member of the Committee who is on the Executive Board presented a farewell gift and best wishes to 
the outgoing Chairman on behalf of the Secretary General. 

 

 

 

END 
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Appendix 

Action Points Identified at Audit Committee Meeting of 14 February 2019 

No. Action Required By Whom When 

1 
A schedule for Assistant Secretaries’ presentation series should be 
circulated after the meeting. 

Secretary 
Before the next Audit 
Committee Meeting 

2 
Officials responsible for long outstanding recommendations where 
there have been no progress with management implementations 
plans should be invited to the next Audit Committee meeting. 

Secretary 
Before the next Audit 
Committee Meeting 

3 
The Secretary General should be briefed on the relevant findings in 
the C&AG’s report. 

Executive 
member 

Before the next Audit 
Committee Meeting 

4 
The report of the Audit of HR arrangements for interaction with the 
NSSO should be updated to reflect the Committee’s comments. Secretary Immediately 

5 
The PO and the Director for the Risk Section are to be invited to the 
next meeting.  Secretary 

Before the next Audit 
Committee Meeting 

6 

The report of the Audit of Risk Management should be updated to 
reflect the Committee’s comments and re-presented at the next 
meeting. 

Secretary Immediately 

7 
The 2018 Internal Audit Annual Report should be updated to reflect 
the Committee’s comments. Secretary Immediately 

8 
Signature of the Chairman and Secretary General should be 
arranged for the 2019 Audit Committee Charter. Secretary Immediately 

 


