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National Public Health Emergency Team (NPHET) 

Covid-19 Subgroup on Vulnerable People 

Meeting 11 (videoconference) 

 

Note of Meeting and Actions Arising 

 

 

Meeting Date: Wednesday 24th June 2020, 11.00am  

Location: Department of Health, Miesian Plaza, Room 4.31 

 

In attendance: 

Department of Health: 

Dr. Kathleen Mac Lellan (Chair)  

Ms. Sarah Cooney, Older Persons Project Unit  

Ms Dairearca Ní Néill, Mental Health/Social Inclusion Unit 

Ms. Clare Lewis, Deputy Chief Nursing Officer  

Ms Celeste O Callaghan, Acute Hospitals Unit 

Mr Andrew Conlon, Primary Care Unit. 

Ms. Eilis Murray, Communications Unit 

Ms. Sheila Caulfield, Communications Unit 

Mr Conor Foy, Services for Older People Unit 

Mr Ciaran O Maoileoin, Services for Older People Unit 

Ms Fiona Larthwell, Services for Older People Unit 

Ms. Niamh Richardson, Secretariat, NPHET Vulnerable People Subgroup 

Mr. Dave O’Connor, Secretariat, NPHET Vulnerable People Subgroup 

 

Health Service Executive:  

Dr. Caitriona Mc Carthy, National Cancer Control Programme 

Mr. Jim Ryan, HSE Head of Operations Mental Health  

Ms. Margaret Fitzgerald, Public Health Specialist 

 

Department of Education and Skills: Mr. Dalton Tattan (Apologies) 

Department of Finance: Ms. Klare Havelin 

Department of Housing, Planning and Local Government: Mr David Kelly, (Apologies) Ms. 

Karen Higgins 

Department of Justice and Equality: Ms. Carol Baxter, Mr Michael Kirrane, (Apologies), Mr 

David Delaney  

Department of Rural and Community Development: Ms. Bairbre Nic Aongusa  

Department of Children and Youth Affairs: Mr. Albert O’Donoghue 

Department of Defence: Mr. David Buckley 

 

Disability Federation of Ireland/National Federation of Voluntary Bodies/ Not for Profit 

Association: Dr. Joanne McCarthy, Disability Federation of Ireland   

Dublin Region Homeless Executive: Ms. Eileen Gleeson 

Chronic Obstructive Pulmonary Disease (COPD) Support Ireland: Ms Joan Johnston 

Public Representative: Ms. Brigid Doherty 

Health Information and Quality Authority: Ms Susan Cliffe 

Mental Health Commission: Ms Rosemary Smyth 
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1. Welcome  
The Chair welcomed the members and thanked everyone for their ongoing work and 

commitment in the response to COVID-19 and as part of this sub-group.  

 

2. Conflicts of Interest Declarations 

Members were requested to advise the Secretariat of any updates to their Conflicts of Interest 

Declarations as they arose, and any outstanding Conflicts of Interest Declarations should be 

signed and returned as a matter of priority.  

 

3. Minutes from Previous Meeting  

The minutes of the previous meeting were adopted.  

 

4.  Adult Health Safeguarding Policy  

The Chair updated the group on progress in relation to the development of an adult 

safeguarding policy in the Department and welcomed colleagues (Fiona Larthwell PO, Ciaran 

O’ Maoileoin and Conor Foy) who have policy responsibility for this area in the Department 

of Health to join the meeting for this item.  

It was noted that there is an advisory group supporting this work, chaired by K MacLellan 

and that this group has already commenced preliminary evidence reviews, stakeholder 

consultations and focus groups in this area. A committee meeting is scheduled for July, and it 

is envisaged that a draft policy will be available in Q3 this year, for consultation. The Chair 

opened this item for comment by sub-group members, to highlight any issues of relevance 

particularly in light of COVID-19.   

Both the Mental Health Commission and HIQA updated the subgroup on their work in this 

regard, based on issues related to safeguarding they are encountering during their inspections 

of and other engagements with the centres/service locations that fall within their respective. 

regulatory remits.  

Both organisations are monitoring and inspecting residential settings and working with 

service providers to ensure safeguarding of residents. MHC noted hesitancy to avail of the 

benefits of the lifting of some restrictions on the part of some residents, who have concerns or 

fears about risk. HIQA noted that inspectors of social services are carrying out inspections of 

designated centres, and that it was engaging with some nursing homes with a view to 

ensuring that residents are facilitated to avail of family visits as much as possible in line with 

current guidance. 

Members of the subgroup agreed to revert with further comments, which will be forwarded to 

the safeguarding work group. 

5. Discussion on subgroup work to date 

A draft paper was circulated to the subgroup by the Secretariat giving an overview of the 

work of the group to date and setting out a number of areas as discussed by the group during 

this period (e.g. communications to vulnerable groups, the community support framework, 

public health measures in relation to long term care residential settings, cocooning and other 

related public health guidance, issues in relation to specific vulnerable groups, mental health 

and well-being).  
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The subgroup was asked to focus their discussion on the following 3 questions:  

 Has the subgroup met its objectives as set out in the ToRs?  

 What public health supports continue to be required to assist Departments and State 

Agencies to meet their obligations to vulnerable groups as part of the ongoing 

response to COVID-19 as we move forward?  

 What type of on-going communication supports for vulnerable groups, and 

individuals, are needed as we move forwards? 

 

There was consensus that the subgroup had met the objectives as set out in their terms of 

reference over this period and acknowledgement of the responsive, collaborative, integrated, 

cross-departmental and person-centred approach taken by the group during this challenging 

period.       

Moving forward some colleagues noted that other Departmental and HSE subgroups had 

‘stood down’ and were reverting to normal structures and established ways of working, so as 

to avoid confusion or duplication of work. It was also noted that the emphasis is now shifting 

to service resumption, overseen by existing structures, and continuity.  

Disability and voluntary groups noted concerns among their members about a second wave of 

COVID-19 and the need to retain a channel for such organisation to engage with Government 

in relation to key issues that emerge.  It was noted that as we move along the Roadmap to the 

reopening of Society and Business, many of these issues are broader than the remit of this 

group and the health service, and it may be appropriate to look at other ways of 

communicating and engaging with such groups across Government.  

Department of Rural and Community Development (DRCD) noted that consideration is 

currently being given to the future of the ‘Community Call’ initiative and the associated 

structures and relationships that have developed to support it, and it was agreed that DRCD 

will revert with an update on the matter at a future meeting.   

Members agreed to provide feedback and comments to the subgroup secretariat for inclusion 

in the draft paper. 

6. Communications Update – Ms Sheila Caulfield, D/Health 

Work is ongoing on the communication plan with a coordinated approach between the 

Department of Health and HSE Communications Team. This includes; 

 Further comms in the on Roadmap to reopening business and society (Phase 3) 

 Face coverings guidance – has been developed in line with WHO/ECDC advice, and 

more advice and information will feature in press, social media and TV advertising 

this week – the Department and HSE are also working with people who are deaf, and 

representative bodies such as CHIME and the Irish Deaf Society. 

 Staying safe and cocooning guidelines – there will be an insert into weekend 

newspapers providing guidance on how to stay safe for all people, but particularly for 

those cocooning and people visiting them.  A short information video will be 

available too 

 Sharing the Vision – Mental Health policy update was launched last week 
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7. A.O.B  

 

 DFI acknowledged the response from the Department of Employment Affairs and 

Social Protection to its recent submission. However, DFI is of the view that the 

substantive issue remains and that there is an unrealistic expectation on people with 

disabilities returning to work.  

 The Chair updated the group on the work of the Expert Panel on Nursing Homes and 

noted that this group is due to report back to the Minister in the coming weeks.  

 The Chair noted the ongoing work of the DOH-HSE Community Capacity Group in 

relation to the resumption of services in the community  

 

Actions arising
1
 

 

Action 47 Subgroup members to revert with comments on adult safeguarding, for 

onward transmission to that working group 

Action 48 Subgroup members to return feedback on the draft subgroup review 

paper 

Action 49 Circulate newspaper insert on additional guidance, and accompanying 

video 

 

                                                           
1
 actions 1-8 meeting 1, 9-14 meeting 2, 15-20 meeting 3,21-25 meeting 4,26-30 meeting 5,31-32 meeting 6, 

33-36 meeting 7, 37-42 meeting 8, 43 Meeting 9, 44-46 Meeting 10 


