
 

 

Government of Ireland - Just Transition Fund (JTF) 2020 

Clarification 3: Issued 10th July 2020 

Please note that in some cases queries have been altered to protect the identity of the individual or 

to protect commercial sensitivity, and multiple queries may have been separated into individual 

queries.  The information provided in the below clarifications forms part of the Information Booklet 

and should be interpreted alongside the Fund criteria as set out and taken into account when 

preparing project proposals.  

Section 2: Fund Objective and Priorities 

1. We are unsure of what priority to select for our project – it could come under Priority 1 

and Priority 3.  Is there any guidance on how to select and what impact will the priority 

have?  

Projects may address the needs of more than one priority. Nonetheless, in order to assist with the 

grouping of projects for evaluation purposes (see Q2 below) and to ensure that, where possible, at 

least 20% of total funding allocated goes to each of the three project priorities, applicants must 

select what they consider to be the primary priority addressed by their proposal. The priority will 

determine which evaluation team reviews the project proposals; an evaluation team will be formed 

for each project priority to ensure a more specialised team.  

Section 3: Project Phases 

2. How will the evaluation process work and who will be evaluating? 

The evaluation teams will be chaired by the Department of Communications, Climate Action and 

Environment and will include representatives from relevant Government Departments, the MRTT, 

regional representatives, and State Agency expertise to assess particular projects in accordance with 

the selected project priority.  An evaluation team will be formed for each project priority to ensure a 

more specialised team to assess each.  For example, DBEI colleagues may assist in evaluating Priority 

1 Employment and Enterprise Supports applications, while Dept of Education and Skills colleagues 

may assist in evaluating Priority 2 Training Supports applications.  In addition, a Review Group will be 

formed to review the process in accordance with the fund rules and evaluation criteria.  The Dept. of 

Communications, Climate Action and Environment will then make recommendations on the projects 

to be offered support to the Minister for his approval.  

Section 4: Eligibility 

3. I note one had to pre-register on START MRTT by 12th June. How can this be, when the JTF 

Information Booklet was only issued on the 19th June advising that pre-registration on 

MRTT needed to be done by 12th June.  Surely there is an anomaly here? And that the 

date for Pre-registration should close some time after 19th June.  We have considerable 

work undertaken in preparing our application and were awaiting publication of the JTF 

Application Form and the JTF Information Booklet which was only issued on 19th June. 
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Unfortunately we cannot accept applications that have missed the START deadline.  The Just 

Transition Fund is Stage 2 in the application process and applying through Stage 1 was the initial 

stage.  It was clearly stated in the Stage 1 documentation that projects must be registered through 

the START engagement process to proceed with an application for funding to the national JTF.  The 

Midlands Regional Transition Team (MRTT) managed the Stage 1 process and made a significant 

effort to widely publicise the process and the closing date in the press and on social media etc.  As 

stated in the Information Booklet, the JTF is operating in parallel with a regional MRTT – START 

process and a requirement for the JTF is that projects must be pre-registered with MRTT-START to 

ensure a more strategic and localised approach to identifying suitable projects. You may wish to 

contact the Midlands Team as they may keep you informed of future opportunities.   

4. We would like to apply for funding for our group. Our area has been devastated by the 

loss of the briquette factor. Any help would be appreciated. 

If you have pre-registered with START and are in the eligible area, your organisation can submit an 

application to the JTF.  A requirement for the JTF is that projects must be pre-registered with MRTT-

START to ensure a more strategic and localised approach to identifying suitable projects. In addition, 

as stated in the Information Booklet, the focus of the Fund in 2020 is on the Wider Midlands region 

and the first call for proposals is limited to this region - counties East Galway, Kildare, Laois, 

Longford, North Tipperary, Offaly, Roscommon and Westmeath (including parts of Meath as per 

Response Document 2 - Q2).  If you haven't submitted an application to Stage 1, you may wish to 

contact the Midlands Team as they may keep you informed of future opportunities.   

5. I am enquiring re the eligibility requirements for the Just Transition Fund.  From your 

website it appears that you can only apply if you are registered with the Midlands 

Regional Transition Team-START Midlands Engagement Process and that it only applies to 

projects in East Galway, Kildare, Laois, Longford, North Tipperary, Offaly, Roscommon and 

Westmeath. In relation to the former, it appears that it closed on the 12 June.  In relation 

to the latter, we have offices in Dublin and Limerick.  Our organisation is looking to set up 

a X project and I am wondering whether there is any scope within the JT fund for funding. 

See response to Q2 and Q3 above. 

6. Can we change the name of the project as long as we retain the issued MRTT – START 

Registration ID? 

Yes, this is fine.  

7. Capital costs for our application will include a build refurbishment and the provision of a 

new electric boat with some water sports equipment.  There is no existing line on excel 

sheet that appears to cover this? Is this cost eligible and if it is do we just add another line 

as suggested to cover it? 

The Information Booklet Section 4.2 states that eligible costs include: "Capital costs that are relevant 

to the fund objective and priorities and which are not listed under "Ineligible for Funding" below. This 

includes extending, refurbishing, upgrading a derelict/recently vacated premises to support their use 
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in a related activity e.g. green enterprise, community, co-working hub, and may include energy 

efficiency and renewable energy measures if these are an integral part of the overall project." 

And "Note that for standard capital assets, the purchase cost of assets is fully eligible if it is essential 

to the implementation of the project, except where the economic life of the asset falls outside the 

period of the project. In such cases, only the depreciation costs of the asset is eligible.” 

It should also be noted that Section 4.3 specifies that ineligible costs include: "A private enterprise’s 

technology / buildings / equipment / operational costs, or product design/ development/ marketing/ 

testing, and other private sector activities which are supported under the Disruptive Technology 

Fund."  For clarity, the reference to equipment above does not include watercraft or land vehicles 

i.e. which are eligible costs. 

As specified in the tables at Section 7.5 of the Application Form, applicants should specify any other 

cost categories relevant to their application and add rows as required.    

Section 5: Terms and Conditions 

8. The insurance levels are too high for our organisation; we’re a small community group 

Insurance is a condition of the JTF.  The Lead Applicant must, for the duration of the project, hold 

the following types and amounts of insurance and confirm as such in the Application Form: 

Employers Liability - €12.7m, Public Liability - €6.5m.  Employers Liability is not required where self-

employed. These are the standard amounts as set by the State Claims Agency based on Irish norms.  

The insurances do not need to be in place currently but must be in place prior to the 

commencement of the project and for the duration of the project and evidence will be required to 

show this.  

We do, however, appreciate that for some organisations, particularly smaller community and 

voluntary groups, it may be difficult to secure these insurance levels.  Where an organisation has a 

particular difficulty in securing these, they can indicate this in the Application Form and outline the 

difficulty and the levels that can be secured, and this will be reviewed and it will be determined 

whether the offered levels of insurance are appropriate. Note this is a very limited provision and will 

primarily apply to small community and voluntary groups which can provide evidence of having been 

turned down for the insurance amounts required, and the decision to accept lower amounts will be 

entirely at the discretion of the evaluation teams and state insurance experts.  

9. What is the sequencing for the match funding i.e. can we split it over the years of project 

delivery or does it all have to be provided up front? 

Section 7.3 of the Application Form requires lead applicants to indicate the sources of match funding 

(15%) and to split the contribution over the maximum of the four years of delivery (2020 to end 

2023).  In order to ensure that organisations are committed to project delivery and willing to share 

project risk, it may be determined that upon evaluating the application that larger value projects are 

required to spend the match funding amount in advance of the JTF grant and that this will be 

condition of the Funding Agreement – this will be communicated to those Lead Applicants where it 
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may apply.  This will be determined based on the funding level sought and characteristics of 

theproject for which funding is being sought.  

10. When will the Funding Agreement be available for review? 

As stated in the Information Booklet Section 5.5, an outline Funding Agreement will be published 

online prior to the closing date for applications to allow interested parties to review the 

requirements.   

Section 6: Evaluation Criteria/Application Form 

11. It said in response 1 that an Excel doc would be made available on the webpage but it’s 

not available.  Can you please advise? 

As stated in Response Document 2, the website does not support Excel documents so if you would 

like this version, please email JTF@dccae.gov.ie for a copy. 

12. We don’t have the financial information available yet for our project as it hasn’t been 

costed and we need agreement from another organisation who will guide us on the costs.  

Can we leave Section 7 and 7.5 blank for the time being and if our project proposal is 

successful we can then scope out the costs and provide this information? 

Section 7 of the Application Form must be fully completed – either using the PDF version or the Excel 

version (which can be emailed to applicants upon request).  The evaluation teams need this 

information to be able to assess the financial robustness and sustainability of the proposal, and 

without the financial data they will be unable to complete the review and the application will be 

deemed ineligible.  Note also the 60% minimum pass mark that applies to Criteria 5. If your project 

proposal does not have costings, it would seem premature to be seeking funding at this point.  An 

alternative option may be to seek a feasibility study which will help the organisation to further scope 

out project feasibility.  In this case the financial information for carrying out a feasibility study will 

also have to be provided.  

13. I am completing the funding application form and I am having problems saving the 

document. When I save the document the text is lost and it saves blank. Is there any way 

you can send me the form in Microsoft Word or some draft that will save? 

We have not heard of any other organisations having problems saving the document.  We have 

tested it again and the information saved. It might be to do with the version of Adobe that you have.  

Make sure you download and save the Application Form locally before you start completing, then fill 

out some to see if it saves, and if so then fully complete.  We do not intend making a Word version 

of the Application Form available but if you continue to have issues we can review this. 

14. It states in the Application Form that where a Financial Plan and Project Plan are 

appended separately they can go above the set word limit for those responses but should 

not go over the limit substantially (i.e. more than 10%). To clarify – does this mean that 

the response to Q 7.6 (Project Financial Plan) should be no more than 1100 words which 

mailto:JTF@dccae.gov.ie
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covers both the word count in the application form and the word count on appended 

project plan? 

Your understanding is correct.  However, to ensure a consistent approach between a separate 

project/financial plan and the completed application form, we will allow for a 10% increase on all 

the word counts relating to all sections of the application form where a word limit is given.  To be 

clear – this is the maximum word limit for a response to that section and does not mean you can 

submit 1100 words in a separate Project Financial Plan/Project Plan and 1100 words in the 

Application Form response. You may only submit 1100 words in total for a Project Financial 

Plan/Project Plan, regardless of which format you use.  

15. In section 1.3 what is the definition of a partner? Do we only need to list those who will 

receive funding or do we need to list key strategic partners and stakeholders who may not 

receive funding but may be integral to the success of the project? 

Section 1.3 is a table where the Lead Applicant must list the partner organisations which will be 

formal partners in the project.  As stated in Information Booklet 4.1, applications can be made by an 

individual organisation or by a consortium and applications from consortia must identify a Lead 

Applicant. The organisation which is identified as the Lead Applicant must be a legal entity and will 

be the entity which will enter into a written agreement with the Department and will be the 

recognised as ‘the grantee’.  

Partners do not mean strategic partners/stakeholders which should be listed in Criteria 3 responses.  

Partners must be a formal part of project delivery and would be the equivalent of consortium 

bidding where two or more operators come together to submit a bid, and the main subcontractors 

will typically be consortium members. The contracting party (Lead Applicant) is responsible for 

ensuring appropriate payment of its subcontractors and keeping appropriate records to validate 

such payments (e.g. as part of its regular reporting).   

As stated in the Application Form, if the application is successful, confirmation will be required from 

the listed project partners of their involvement in the project prior to signing the Funding 

Agreement.  This should be evidence that demonstrates that all key contractual arrangements within 

the consortium will be in place to ensure project delivery e.g. agreements with the main sub-

contractors/organisations required to deliver the project.  It may also be a consortium interface, 

joint venture, partnership or similar agreement that commits the consortium members to joint 

delivery of the project.    

Further information must be provided in the Application Form on how project partners will 

collaborate in Sections 5.2: Collaborative Approach, 6.1: Project Plan, 6.2: Capacity to Deliver, and 

6.3: Governance and Monitoring, if applicable. 

16. Scoring for Section 5. Partnership and Collaboration. Can you please clarify how the 

scoring is split between the component questions? Is it still possible to be awarded full 

marks if you don’t propose to have a consortium in the project and answer N/A to Part 5.2 

of the Application form?  The guidance on high scoring applications at the end of the 
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information booklet implies that half of the score is weighted on taking a consortium 

approach.  

Criteria 3 is Partnership and Collaboration and 200 marks/20% are available for this criteria – there is 

no minimum mark required. As per Section 6.2 of the Information Booklet under (3b), 10% of the 

marks available can only be allocated if it is a consortium application and these will be the 

organisations named in Section 1.3 of the Application Form (refer also to Q15 and response above).  

This is in order to encourage and reward consortium applications which bring together a number of 

organisations.  A well-considered, consortium application which operates at a cross-county/regional 

level and which is clearly evident in the project plan will score highly from the 100 marks available.   

The other 10% of marks available is set out in (3a) – where there has been pre-consultation and prior 

stakeholder engagement and there is a well-considered commitment to a collaborative approach for 

the duration of the project.  We note there is an inconsistency between the title on p.27 and p.28; 

for clarity, it should read ‘Partnership and Collaboration’.  

 

 


