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Record of Meeting 
 

 

1. Brief Read-Out of Reaction to Interim Report – Chairman Assessment 

The Chairman provided his assessment of the reception of the Taskforce 

Interim Report. The Chairman’s assessment was that the Interim Report was 

well received and that the recommendations made were well understood, 

especially the level of direct employment in the sector and its broader 

contribution to the economy.   

It is clear from Government comments that Ireland’s approach to reopening 

aviation will be dependent on a coordinated approach at EU level.  Clearly, the 

Government understands that the challenge is to develop protocols and 

practices to allow the economy to function and coexist with the threat of 

Covid-19, as far as possible, which is aligned with the consensus view of the 

aviation sector. 

The Chairman expressed confidence that it was also well understood at 

political level that the aviation sector needs clarity, that decisions on how and 

where to re-establish routes was a risky and costly business and that therefore 

a roadmap to provide certainty is important.   

The Chairman urged the Taskforce to work towards a Final Report that 

provided Government with a small number of focused, implementable 

recommendations which took full account of public health concerns.  

There was consensus that the challenge for the sector was to reopen in a safe 

manner, provide confidence for passengers and ultimately make a critical 

contribution to economic recovery. 

 

 

 



2. Roundtable discussion of proposed actions for final report.  Prioritisation 

and assessment of impact/contribution to aviation recovery.   

 

Members made a range of contributions on how to structure the final 

report and on what the key recommendations should be.  In summary, 

the contributions included: 

 

 Final Report must be clear about the policy rationale of providing 

financial supports to the sector – including highlighting the 

weakening balance sheets, the cost of rebooting routes and 

operations and the commercial risk of doing so in the current 

climate.   

 Report must include at least preliminary costings, and frame any 

proposals on financial supports to demonstrate impact and 

cost/benefit in terms of stimulating economic recovery. 

 Report must include measures that support regional connectivity 

and development, and measures should be focused on securing 

business survival in the first instance, and then access to liquidity 

and for the long term policy and trading stability. 

 Report should reflect the urgency of the situation.  The industry is 

in great difficulty and Ireland’s response is lagging other European 

states.  There is a national competitiveness cost to falling too far 

behind.  Ireland needs to realign with the EU in terms of its 

approach to air travel. 

 The multiplier effect of the aviation sector on the broader 

economy needs to be highlighted.  Also, Ireland is a leading hub 

for international aviation business, and that position needs to be 

protected, and therefore there is a reputational risk associated 

with an unclear policy platform for helping aviation recover.  

There is a need to act decisively and urgently. 

 There is a need for clarity for consumers, certainty on airline 

schedules and comfort/certainty around the so-called “green-list” 

of safe destinations, especially in circumstances where that list 

changes.  Consumers have to have confidence in the health 

aspects of safe travel and also in respect of their financial rights. 



 Aviation remains one of the last – and certainly one of the most 

significant – sectors of the economy without any clear path to 

reopening.  With airlines and airports haemorrhaging cash well 

paid jobs were now at risk in what pre-Covid was one of the most 

profitable and productive sectors of the economy.  The risk of a 

flood of jobs losses needs to be averted. 

 Need for a stimulus package, targeted at the first instance on the 

airlines to get them flying but also making sure that all of the 

other businesses in the aviation ecosystem are supported too. 

 The pros and cons of a fund, providing discounts of aviation 

charges to help reignite and sustain important routes for the 

period ahead, including regional routes was discussed.  A simple, 

transparent mechanism open to anyone able to bring strategic 

connectivity back to Ireland.  

 Final Report has to speak to medium-long term issues too, 

including the contribution to climate action.  One important 

element of this was Ireland taking a lead in pushing for Single 

European Skies reform at EU level. 

 Apart from a stimulus package, consensus was that the Temporary 

Wage Scheme needed to be kept in place for sectors operating 

with imposed capacity constraints – such as aviation – and that 

liquidity supports in the form of competitive loans and/or 

guarantees would be needed too, to help companies trade their 

way out. 

 

 

 


