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LIST OF ABBREVIATIONS 

 

CRU Commission for Energy Regulation 

DCCAE Department of Communications, Climate Action and Environment 

DHPLG Department of Housing, Planning and Local Government 

DTTAS Department of Transport, Tourism and Sport 

EPA Environmental Protection Agency 

EEZ Exclusive Economic Zone 

ELO External Liaison Officer 

FSC Finance & Administration Section Chief 

HNS Hazardous and Noxious Substances 

HSA Health and Safety Authority 

HSE Health Service Executive 

IAP Incident Action Plan 

IC Incident Commander 

ICS Incident Command System 

IOPC 
Funds 

International Oil Pollution Compensation Funds 

IRCG Irish Coast Guard 

IT Information Technology 

LSC Logistics Section Chief 

MER Marine Emergency Room 

MRT Maritime Response Team 

MRCC Marine Rescue and Coordination Centre 

NECG National Emergency Coordination Group 

NMOC National Marine Operations Centre 

NPWS National Parks and Wildlife Service 

OSC Operations Section Chief 

OPOL Offshore Pollution Liability Association Ltd 

OSRL Oil Spill Response Limited 

PAD Petroleum Affairs Division 

PIO Public Information Officer 

PSC Planning Section Chief 

SAR Search and Rescue 

SFPA Sea Fisheries Protection Authority 

SOFR Safety Officer 
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1 INTRODUCTION 

This document supports the National Maritime Oil/HNS Spill Contingency Plan 

(NCP). It covers the procedures of the Incident Command System, in connection 

with marine pollution. This includes standing up the Maritime Response Team 

(MRT) and establishing the Marine Emergency Room (MER) within the National 

Maritime Operations Centre (NMOC). 

1.1 COVERAGE 
This document covers all marine pollution whether it is from ships, harbours, offshore 

installations or oil/HNS handling facilities and land-based sources. It addresses all incidents in, 

or likely to affect, the Irish Exclusive Economic Zone (EEZ) as shown in Figure 1. 

 

Figure 1: Irish Exclusive Economic Zone (EEZ), shown as a white line 
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2 STANDING UP THE MARITIME 

RESPONSE TEAM (MRT) 

The following instructions are intended to guide the standing up a Maritime Response Team 

(MRT) as an effective incident command team. 

2.1 OVERVIEW 
Effective incident management requires the ability to establish command and control i.e. to 

move the management of the response from the initial reactive mode to one where the scope 

of the incident is understood, appropriate response actions are being taken in alignment with 

response strategies, and where the outcome of the incident is being driven by a clear set of 

objectives to protect people and the environment.  

2.2 LOCATION 
Most Tier 3 marine pollution responses as defined by the National Contingency Plan (NCP) 

will require the activation of the Marine Emergency Room (MER). The MER is the centre of 

operations during a response to a maritime casualty and will be located on the 2nd Floor, in the 

National Maritime Operations Centre (NMOC). The MER is adjacent the Marine Rescue 

Coordination Centre (MRCC) in the Department for Transport, Tourism and Sport (DTTAS) 

Office, Leeson Lane, DO2 TR60, Dublin. The MER shall be operated by IRCG personnel 

identified as MRT members, with support from other key organisations as deemed necessary 

(see section 3). 

2.3 MOBILISING THE MRT 

The IRCG Assistant Director, Operations Manager or another suitable person, taking on the 
role of Incident Commander (IC) will designate personnel commensurate with the scale and 
needs of the incident as members of the MRT. The IC will mobilise personnel directly and/or 
through IRCG personnel alerting procedures. The MRT may also integrate personnel from 
other agencies and organizations, at the discretion of the IC. The MRT will work from the 
MER unless otherwise instructed by the IC. 

2.4 MRT STRUCTURE 
The structure and process used by the MRT are based on the Incident Command System 

(ICS), incorporating Command, Operations, Planning, Logistics and Finance Sections to 

manage and coordinate activities. The basic organisation is shown in Figure 2, which also 

indicates how legal, safety, public information and external liaison officers support the 

Command function. 

The structure will be flexible in terms of the numbers of people and roles, depending on the 

nature of the incident and the phase of the response. The incident commander can determine 

the number of required positions and personnel. 

The MRT facilitates command and control of an incident by organising leaders, functions, 

response teams and other resources through a scalable, fit-for-purpose organisational 

structure with pre-identified roles, responsibilities, reporting relationships and authorities 

necessary to manage an incident. The MRT also facilitates implementation of the planning 

process necessary to ensure a direct link between the incident command objectives and 

response actions being taken in the field. 
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Figure 2: Basic organisation of the Maritime Response Team 

 

2.5 ORGANISATIONAL PRINCIPLES 
Command structure 
An ICS requires that one or more individuals maintain authority over all incident activities. 
This position is known as the Command function. For small incidents a single person, called 
the Incident Commander (IC), can typically perform the Command function. For large 
incidents, the positions of Deputy Incident Commander and Command Staff Officers may be 
assigned to support the Incident Commander.  
 
Once command has been established, the ICS provides clear rules for the transfer of 
command to another individual or individuals. The ICS organisation is characterised by an 
orderly line of authority, termed the chain of command. The ICS is also characterised by the 
concept of unity of command which means that every individual has one and only one 
designated supervisor to whom that individual reports at the incident scene. These principles 
clarify reporting relationships and eliminate the confusion that might otherwise be caused by 
multiple, conflicting directives. 
 
Scalability 
A key feature of an ICS is its modular organisation. Organisational elements (termed Sections, 
Branches, Divisions, Groups, Units, etc.) are added to the ICS structure as additional personnel 
and new functions and capabilities are brought into the incident response and assigned to the 
various organisational elements. A modular approach allows the response organisation to be 
structured in a way that is appropriate for the size and complexity of the incident. It also 
allows the organisation to expand as the complexity of the incident increases, and as 
functional responsibilities are delegated throughout the organisation by the Incident 
Commander. 
 
The ICS structure always begins with establishing the Command function. For the 
management of major incidents, four functional sections are established under the Incident 
Commander as appropriate, i.e. Operations, Planning, Logistics, and Finance/Administration. 
Span-of-control recommendations are followed closely as the response organisation expands 
or contracts, so that the organisational structure is never larger than required. 
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2.6 MRT INITIAL ACTIONS 
On being mobilised to the MER, there are some initial activities that should be conducted to 

facilitate the MRT moving from the initial reactive mode to the management of the response 

where the scope of the incident is understood. Initial actions are: 

INITIAL ACTIONS OF THE MRT 

 Gain a suitable awareness (i.e. collect information, analyse and assess the situation). 

 Develop and Incident Action Plan (IAP) by establishing the objectives and actions 

required. 

 Implement the IAP, advising and initiating actions as necessary. 

 Monitor, disseminate information on incidents, and keep interested stakeholders 

informed (i.e. National Emergency Coordination Group (NECG), other government 

departments, the maritime industry and the general public). 

 Coordinate and control aspects related to operational/strategic level issues where 

IRCG is the lead agency. 

 Inform IRCG personnel associated with incident resolution responsibilities (e.g. 

National On Scene Commander/Oil Spill Duty Officer/Media Team, etc.). 

 

2.7 MRT COLLECTIVE RESPONSIBILITIES  
The individual roles and responsibilities of all MRT positions are located at section 2.8. The 

collective responsibilities of the MRT members are to: 

COLLECTIVE RESPONSIBILITIES OF THE MRT 

 Ensuring response is undertaken safely and techniques are chosen and deployed to 

minimise the overall ecological and socio-economic damage; 

 Coordinating the release of equipment from national stockpiles; 

 Providing an overview of the response in terms of identifying possible problems 

and bottlenecks that might arise; 

 Liaison with those undertaking SAR, source control and shoreline response actions; 

 Facilitating the provision of adequate financial resources to underwrite the 

response; 

 Identification and mobilisation of international support as needed; and 

 Keeping the Minister of Transport, Tourism and Sport and the NECG (if established) 

appraised of the incident. 
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2.8 MRT INITIAL RESPONSIBILITIES  
The following pages provide the initial roles and responsibilities of the MRT functions as 

illustrated in Figure 2. 

Title: INCIDENT COMMANDER ICS vest colour: 
 White 

Role: 

The Incident Commander’s (IC) responsibility is the overall management of the incident. On 

any incidents, the command activity is carried out by a single IC. 

Responsibilities 
 Assess the incident situation. 
 Determine incident objectives and general direction for managing the incident. 
 Establish priorities. 
 Establish an appropriate organisation of the MER. 
 Allocate tasks. 
 Brief MRT staff. 
 Ensure the Incident Action Plan (IAP) is developed. 
 Coordinate other roles and responsibilities under the IRCG that may arise from 

or be associated with the incident. 
 Ensure planning meetings are scheduled as required. 
 Approve and authorise the implementation of an IAP. 
 Ensure that adequate safety measures are in place. 
 Coordinate activity for all MRT Staff. 
 Coordinate with key people and officials. 
 Approve requests for additional resources or for the release of resources. 
 Keep agency/organisation administrator informed of incident status. 
 Authorise release of information to the news media. 
 Ensure Incident Status Summary is completed and forwarded to appropriate 

higher authority. 
 Order the demobilisation of the incident when appropriate. 
 Conduct ‘hot debriefs’ of actions taken during and post incident as required. 
 Maintain incident log. 

 

Title: LEGAL OFFICER ICS vest colour: 
 Black 

Role: 

The Legal Officer reports to the IC, serves as legal advisor to the Irish Coast Guard. It's the 

duty of the Legal Officer to oversee every aspect of the business's legal affairs in 

responding to the oil spill incident. The Legal Officer’s responsibilities typically include 

lawsuits, regulation compliance and advising Command on law matters. 

Responsibilities 
 Obtain briefing from IC. 
 Advise the IC on law issues affecting the response. 
 Investigate if personnel do not comply with the law. 
 Oversee lawsuits, possibly acting as chief litigator. 
 Ensure the company fills out and submits all its legal paperwork.  
 Maintain incident log. 
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Title: SAFETY OFFICER ICS vest colour: 
 Black 

Role: 

The SOFR function is to develop and recommend measures for assuring personnel safety 

and to assess and/or anticipate hazardous and unsafe situations. Only one primary SOFR 

will be assigned for each incident. The SOFR Job Aid should be reviewed regarding the 

organisation and duties of the SOFR. 

The SOFR may have assistants, as necessary, and the assistants may also represent 

assisting agencies or regulatory bodies Safety assistants may have specific responsibilities, 

such as air operations, 

hazardous materials, etc. 

Responsibilities 
 Participate in tactics and planning meetings, and other meetings and briefings as 

required. 
 Identify hazardous situations associated with the incident. 
 Review the IAP for safety implications. 
 Provide safety advice in the IAP for assigned responders. 
 Exercise emergency authority to stop and prevent unsafe acts. 
 Investigate accidents that have occurred within the incident area. 

 
 Assign assistants, as needed. 
 Review and approve the Medical Plan (ICS 206). 
 Develop the Site Safety Plan and publish Site Safety Plan Summary (ICS 208) as 

required. 
 Develop the Work Safety Analysis Worksheet (ICS-215a )as required. 
 Ensure that all required agency forms, reports and documents are completed 

prior to demobilisation. 
 Brief Command on safety issues and concerns. 
 Have debriefing session with the IC prior to demobilisation. 
 Maintain incident log. 

 
  



 ESTABLISHMENT AND OPERATION OF THE ICS  

9 

 

Title: PUBLIC INFORMATION OFFICER ICS vest colour: 
 Black 

Role: 

The Public Information Officer (PIO) is responsible for developing and releasing 

information about the incident to the news media, to incident personnel, and to other 

appropriate agencies and organisations. Only one primary PIO will be assigned for each 

incident, including incidents operating under UC and incidents involving differing 

regulatory bodies. The PIO may have assistants as necessary, and the assistants may also 

represent supporting agencies or regulatory bodies 

Responsibilities 
 Determine from the IC if there are any limits on information release. 
 Develop material for use in media briefings. 
 Obtain IC approval of media releases. 
 Inform media and conduct media briefings. 
 Arrange for tours and other interviews or briefings that may be required. 
 Obtain media information that may be useful to incident planning.  
 Maintain current information summaries and/or displays on the incident and 

provide information on the status of the incident to assigned personnel. 
 Ensure that all required agency forms, reports and documents are completed 

prior to demobilisation. 
 Brief Command on Public Information Officer (PIO) issues and concerns. 
 Have debriefing session with the IC prior to demobilisation. 
 Maintain incident log 
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Title: EXTERNAL LIAISON OFFICER ICS vest colour: 
 Black 

Role: 

Incidents which involve multiple authorities, governmental or otherwise, or have several 

agencies involved, may require the establishment of the Liaison Officer (ELO) position on 

the Command Staff. Only one primary ELO will be assigned for each incident, including 

incidents operating under UC and incidents containing organisations with differing 

authorities/responsibilities.  

 

The LO may have assistants as necessary, and the assistants may also represent assisting 

agencies or regulatory bodies. The ELO is assigned to the incident to be the contact for 

assisting and/or cooperating Agency Representatives.  

Responsibilities 
 Be a contact point for Agency Representatives. 
 Maintain a list of assisting and cooperating agencies / authorities/ regulatory 

bodies / governmental departments and their Representatives, including name 

and contact information. Monitor check-in sheets daily to ensure that all Agency 

Representatives are identified. 
 Assist in establishing and coordinating inter-agency contacts or inter-

organisational contacts. 
 Keep agencies supporting the incident aware of incident status. 
 Monitor incident operations to identify current or potential inter-agency or 

inter-organisational problems. 
 Participate in planning meetings, providing limitations and capability of assisting 

agency resources. 
 Coordinate response resource needs for incident investigation activities with 

the OSC. 
 Coordinate activities of visiting dignitaries. 
 Ensure that all required agency forms, reports and documents are completed 

prior to demobilisation. 
 Brief Command on agency issues and concerns. 
 Have debriefing session with the IC prior to demobilisation 
 Maintain incident log 
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Title: OPERATIONS SECTION ICS vest colour: 
 Red 

Role: 

The Operations Section Chief (OSC) activates and supervises organisation elements in 

accordance with the IAP and directs its execution. The OSC also directs the preparation of 

operational plans; requests or releases resources, monitors operational progress, makes 

expedient changes to the Incident Action Plan, as necessary, and reports such to the IC. 

Responsibilities 
 Obtain briefing from IC. 
 Evaluate and request sufficient Section staffing for operational activities. 
 Supervise Operations Section field personnel. 
 Implement the IAP for the Operations Section. 
 Evaluate on-scene operations and make adjustments to organisation, strategies, 

tactics, and resources as necessary. 
 Ensure the Resources Unit is advised of changes in the status of resources 

assigned to the section. 
 Ensure that Operations Section personnel execute work assignments following 

approved safety practices. 
 Monitor need for and request additional resources to support operations as 

necessary. 
 Assemble/dissemble field operational personnel as appropriate. 
 Identify/utilise staging areas. 
 Evaluate and monitor current situation for use in next operational period 

planning. 
 Convert operational incident objectives into strategic and tactical options.  
 Coordinate and consult with the Planning Section Chief (PSC), Safety Officer 

(SOFR), technical specialists, modelling scenarios, trajectories, etc., on selection 

of appropriate strategies and tactics to accomplish objectives. 
 Identify kind and number of resources required to support selected strategies. 
 Subdivide work areas into manageable units. 
 Develop work assignments and allocate tactical resources based on strategic 

requirements 
 Coordinate planned activities with the SOFR to ensure compliance with safety 

practices. 
 Participate in the planning process and the development of the tactical portions 

(ICS 204 and ICS 220) of the IAP. 
 Assist with development of long-range strategic, contingency, and 

demobilisation plans. 
 Develop recommended list of Section resources to be demobilised and initiate 

recommendation for release when appropriate. 
 Receive and implement applicable portions of the incident Demobilisation Plan. 
 Participate in operational briefings to MRT members as well as briefings to 

media, and visiting dignitaries. 
 Maintain incident log. 

 

 

 



 ESTABLISHMENT AND OPERATION OF THE ICS  

12 

 

Title: PLANNING SECTION ICS vest colour: 
 Blue 

Role: 

The Planning Section Chief (PSC), a member of the General Staff, is responsible for the 

collection, evaluation, dissemination and use of incident information and maintaining status 

of assigned resources. Planning section services are required to; understand the current 

situation, predict the probable course of incident events, prepare strategies, and plans for 

the incident; and submit required incident status reports. 

Responsibilities 
 Obtain briefing from IC. 
 Collect, process, and display incident information. 
 Assist OSC in the development of response strategies. 
 Supervise preparation of the IAP. 
 Facilitate planning meetings and briefings. 
 Supervise the tracking of incident personnel and resources through the 

Resources Unit. 
 Assign personnel already on-site to ICS organisational positions as appropriate. 
 Establish information requirements and reporting schedules for Planning Section 

Units (e.g., Resources, Situation). 
 Determine the need for any specialised resources in support of the incident. 
 Establish special information collection activities as necessary (e.g., weather, 

environmental, toxics, product information, etc.). 
 Assemble information on alternative strategies. 
 Provide periodic predictions on incident potential. 
 Keep IMT apprised of any significant changes in incident status. 
 Compile and display incident status information. Oversee preparation and 

implementation of the Incident Demobilisation Plan. 
 Incorporate plans (e.g., Traffic, Medical, Communications, and Site Safety) into 

the IAP. 
 Develop other incident supporting plans (e.g., salvage, transition, security, and 

aviation). 
 Maintain incident log. 
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Title: LOGISTICS SECTION ICS vest colour: 
 Yellow 

Role: 

The Logistics Section Chief (LSC), a member of the General Staff, is responsible for providing facilities, 

services, and material in support of the incident. The LSC participates in the development and 

implementation of the IAP and activates and supervises the Branches and Units within the Logistics 

Section. 

Responsibilities 

 Obtain briefing from IC. 

 Plan the organisation of the Logistics Section. 

 Assign work tasks to Section personnel. 

 Notify the Resources Unit of the Logistics Section Units activated, including names and 

locations of assigned personnel. 

 Assemble and brief Logistics personnel. 

 Determine and supply immediate incident resource and facility needs. 

 In conjunction with Command, develop and advise all Sections of the MRT resource 

approval and requesting process. 

 Review proposed tactics for upcoming operational period for ability to provide resources 

and logistical support. 

 Identify long-term service and support requirements for planned and expected operations. 

 Advise Command and other Section Chiefs on resource availability to support incident 

needs. 

 Provide input to and review the Communications Plan, Medical Plan and Traffic Plan. 

 Identify resource needs for incident contingencies. 

 Coordinate and process requests for additional resources. 

 Track resource effectiveness and make necessary adjustments. 

 Advise on current service and support capabilities. 

 Request and/or set up expanded ordering processes as appropriate to support incident. 

 Develop recommended list of Section resources to be demobilised and initiate 

recommendation for release when appropriate. 

 Receive and implement applicable portions of the incident Demobilisation Plan. 

 Ensure the general welfare and safety of Logistics Section personnel. 

 Maintain incident log. 
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Title: FINANCE & ADMINISTRATION SECTION ICS vest colour: 
 Green 

Role: 

The Financial & Administration Section Chief (FSC), a member of the General Staff, is responsible for all 

financial, administrative and cost analysis aspects of the incident and for supervising members of the 

Finance/Admin Section. 

Responsibilities 

 Obtain briefing from IC. 

 Participate in incident planning meetings and briefings as required. 

 Review operational plans and provide alternatives where financially appropriate. 

 Manage all financial aspects of an incident. 

 Provide financial and cost analysis information as requested. 

 Gather pertinent information from briefings with responsible agencies. 

 Develop an operating plan for the Finance/ Admin Section; fill supply and support needs. 

 Determine the need to set up and operate an incident commissary. 

 Meet with Assisting and Cooperating Agency/ Organisation Representatives, as needed. 

 Maintain daily contact with agency(s) administrative headquarters on Finance/Admin 

matters. 

 Ensure that all personnel time records are accurately completed and transmitted to home 

agencies/ organisations, according to policy. 

 Provide financial input to demobilisation planning. 

 Ensure that all obligation documents initiated at the incident are properly prepared and 

completed. 

 Brief agency administrative personnel on all incident related financial issues needing 

attention or follow-up prior to leaving incident. 

 Develop recommended list of Section resources to be demobbed and initial 

recommendation for release when appropriate. Receive and implement applicable 

portions of the incident Demobilisation Plan. 

 Maintain incident log. 

 

2.9 POTENTIAL PARTICIPANTS AND KEY ORGANISATIONS 
The MRT is led by the IRCG and will draw on personnel from the Preparedness, Response and 

Planning Section and other functions within IRCG or the wider DTTAS, as needed by the scale 

and requires of the incident. The Incident Commander will determine these needs and 

ultimately the participants of the MRT. 

A Tier 3 incident will involve a variety of other parties, including government and non-

government organisations. Some of these parties will have personnel able to make 

contributions directly to the MRT; they may be assigned roles within the Team. They will 

require either familiarity with, or training in, the structure and processes of the ICS in order to 

integrate effectively. Other parties may be important sources of information or resources and 

their capability can be accessed through the Liaison functions of the MRT. 

This section provides a brief description of key organisations relevant to the MRT. 
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2.9.1 Irish government BODIES 

Commission for Energy Regulation (CRU) www.cru.ie  

The CRU is the safety regulator for upstream petroleum exploration and extraction activities 

in Ireland. They regulate the industry in accordance with the Petroleum Safety Framework; a 

collection of regulations, written regulatory documents and procedures. 

Commissioners of Irish Lights www.irishlights.ie 

The Commissioners of Irish Lights is the General Lighthouse Authority for all of Ireland, its 

adjacent seas and islands. CIL carry out the obligations of the British & Irish Governments in 

relation to the provision of Aids to Navigation around the coast of Ireland commensurate with 

the amount of traffic and degree of risk under the Safety of Life at Sea Convention. 

Department of Agriculture, Food and the Marine www.agriculture.gov.ie 

Sea Fisheries Administration Sea fishing boat licensing and registration, 

management and development of the six fishery 

Harbours and coast protection. 

Aquaculture and Foreshore Management Efficient and effective management of 

aquaculture licensing and Foreshore licensing in 

respect of aquaculture and sea fishery related 

activities. 

Department of Communications, Climate Action and Environment (DCCAE)

 www.dccae.gov.ie 

DCCAE is responsible for the management and protection of the Irish natural resources, while 

ensuring that activities are conducted safely and with due regard to their impact on the 

environment and other land/sea users.  

Within the Natural Resources section of DCCAE, the Petroleum Affairs Division (PAD) is 

responsible for the promotion, regulation and monitoring of the exploration and development 

of oil and gas in onshore and offshore Ireland. This involves the allocation of acreage to 

exploration companies under various types of licences, agreeing appropriate work 

programmes and the promotion of acreage, either through open access or by a Licence Round 

system. 

Department of Culture, Heritage and the Gaeltacht www.chg.gov.ie 

The National Parks and Wildlife Service (NPWS) is fully integrated in the Heritage Division of 

the Department and has responsibility for the protection and conservation of Ireland’s natural 

heritage and biodiversity at national government level. 

During a marine pollution incident, the NPWS will provide advice on the environmental 

impacts of a spill to the IRCG and any established response centres, including Shoreline 

Response Centres. They will also co-ordinate the collation and provision of the best available 

information on wildlife interests and threats to them (including seabird colony and individual 

bird counts and working with NGOs on beached bird surveys, collection of dead oiled birds, 

and reporting of live casualties). 

Department of Defence www.defence.ie 

The Irish Defence Forces consist of the Permanent Defence Force (PDF) and the Reserve 

Defence Force (RDF). The PDF includes the Army, Naval Service and Air Corps. The Reserve 
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Defence Force comprises the First Line Reserve, the Army Reserve and the Naval Service 

Reserve.   

DoD resources are available to the IRCG within the terms of a Service Level Agreement. 

Department of Housing, Planning and Local Government www.housing.gov.ie 

This department has responsibility for emergency planning and would be involved in the 

event of onshore impact by oil on or near to the coastline. Local authorities are required to 

develop marine pollution contingency plans cover their geographic areas. They are one of the 

Principal Response Agencies under the Framework for Major Emergency Management. 

The Fire Services in Ireland are managed at Local Authority level and DHPLG playing an 

advisory, legislative and policy-making role. Dublin Fire Brigade has a Liaison Agreement with 

the Coast Guard to provide Fire Brigade Marine Emergency Response as a Declared Facility, 

for saving of life, fire-fighting and chemical hazard response to an emergency at sea. 

Met Éireann (www.met.ie), the Irish National Meteorological Service, is a line division of the 

DHPLG. It is the leading provider of weather information and related services for Ireland. 

An Garda Síochána www.garda.ie 

An Garda Síochána play a vital role in the event of a pollution incident impacting on the shore. 

They have extensive policing experience and expertise across a wide range of subjects that 

may come into play ranging from traffic management through the provision of information to 

the public to the protection and preservation of the scene. They are one of the Principal 

Response Agencies under the Framework for Major Emergency Management. 

Environmental Protection Agency (EPA) www.epa.ie 

The EPA is an independent public body established under the Environmental Protection 

Agency Act, 1992. The other main instruments from that mandate their responsibilities are 

the Waste Management Act, 1996, and the Protection of the Environment Act, 2003 and 

Radiological Protection (Miscellaneous Provisions) Act 2014. As such the EPA would become 

involved in the management of waste derived from marine pollution response activities. 

Health and Safety Authority (HSA) www.hsa.ie 

The national statutory body with responsibility for ensuring that workers (employed and self-

employed) and those affected by work activity are protected from work related injury and ill-

health. Occupational health and safety law, including accident prevention and protection of 

responders, will apply during all marine pollution response and clean-up activities. 

HSA is the lead National Competent Authority for several chemical regulations including 

REACH (Registration, Evaluation, Authorisation and Restriction of Chemicals) Regulation and 

Seveso II Directive. 

Health Service Executive (HSE) www.hse.ie 

The HSE provides health and social services to everyone living in Ireland. Services are 

delivered to young and old, in hospitals, health facilities and in communities across the 

country. The National Ambulance service operates under its aegis. 

HSE is one of the Principal Response Agencies under the Framework for Major Emergency 

Management. 
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Marine Institute www.marine.ie 

The Institute is the State agency responsible for marine research, technology development 

and innovation in Ireland. They provide scientific and technical advice to the government to 

inform policy and support the sustainable development of Ireland's marine resources. 

Sea Fisheries Protection Authority (SFPA) www.sfpa.ie 

The SFPA is Ireland's competent authority for Seafood Safety and Sea-Fisheries Protection. 

The SFPA’s mission is “to the effective and fair regulation of the sea fishing and seafood 

sectors that fall within our mandate. This means all fishing vessels operating within Irelands 

200‐mile limit, Irish fishing vessels wherever they operate, and all seafood produced in Ireland 

wherever it is marketed.”  

They have responsibility under the Merchant Shipping (Salvage and Wreck) Act 1993 Part IV, 

for the Republic of Ireland, to raise and remove or otherwise render harmless any wreck that 

it deems to be, or likely to become, an obstruction or danger to navigation. 

Their responsibility in this area includes protection of human health (general public, 

consumers and workers) and the environment. 

2.9.2 Non-government organisations 

International Oil Pollution Compensation Funds (IOPC Funds) www.iopcfunds.org 

The International Oil Pollution Compensation Funds (IOPC Funds) provide financial 

compensation under the 1992 Fund Convention and Supplementary Fund for oil pollution 

damage that occurs in Member States, resulting from spills of persistent oil from tankers. 

The 1992 Civil Liability Convention provides a first tier of compensation which is paid by the 

owner of a ship which causes pollution damage. However, the shipowner can normally limit 

his financial liability to an amount that is determined by the tonnage of the ship. The 1992 

Fund Convention provides a second tier of compensation which is financed by receivers of oil 

in 1992 Fund Member States after sea transport. An extra layer of compensation is available 

to Supplementary Fund Member States. 

Irish Offshore Operators Association www.iooa.ie 

This is a representative organisation for the offshore oil and gas industry companies licensed 

to explore for and produce oil and gas in Irish Waters. 

ITOPF Limited www.itopf.org 

ITOPF has a staff of technical experts to respond to marine oil spills anywhere in the world. 

Its principal role is to give practical advice on clean up techniques and the mitigation of 

damage. It normally performs this service at the request of shipowners, P&I Clubs, and the 

IOPC Fund. ITOPF gives guidance on what counter pollution operations are likely to be 

considered reasonable and proportionate, bearing in mind the provisions of the relevant 

treaties and the IOPC Fund’s claims admissibility guidelines. 

Marine insurers www.igpandi.org 

Shipowners generally have two types of insurance: “hull” insurance and “liability” insurance. A 

shipowner’s hull insurance covers damage to the ship’s hull or machinery and a proportion of 

traditional salvage awards. Liability insurance covers the shipowner’s liability to third parties, 

including the costs of reasonable measures taken to prevent or minimise pollution and special 

environmental awards to salvors.  
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Most shipowners take out liability insurance by entering their ship with one of the members 

of the International Group of Protection and Indemnity (P&I) Clubs. P&I clubs are mutual, 

non-profit making associations that insure members (shipowners, charterers, managers, and 

operators) against third party liabilities, including pollution liabilities under the 1992 Civil 

Liability Convention.  

Offshore Pollution Liability Association Ltd (OPOL) www.opol.org.uk  

OPOL is an oil industry body set up as a company limited by guarantee which administers a 

voluntary strict liability compensation scheme. OPOL covers escapes and discharges from 

offshore facilities within the jurisdiction of States covered by the Agreement, which includes 

the Republic of Ireland. The OPOL Agreement requires each operator to accept strict liability, 

subject to a few exceptions, for pollution damage and the cost of remedial measures incurred 

following a spill from its facilities. 

Oil Spill Response Limited (OSRL) www.oilspillresponse.com 

IRCG is an Associate Member OSRL. This provides guaranteed access to OSRL’s extensive 

response capability on a 24/7 basis. The main OSRL stockpile is housed in Southampton, UK 

and significant resources could be mobilised to Ireland, ready for deployment, within 24 

hours. 

http://www.oilspillresponse.com/
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3 ESTABLISHMENT OF THE MER 

The following instructions are intended to guide the MRT through the setting up of the MER 

to a functioning condition. 

3.1 LOCATION 
Under normal circumstances the MER will be located within the NMOC on the 2nd Floor, in 

the room adjacent the Marine Rescue Coordination Centre (MRCC) in the Department for 

Transport, Tourism and Sport Office, Leeson Lane, DO2 TR60, Dublin. 

3.2 ON MOBILISATION 

The IRCG Operations Manager is responsible to ensure that: 

 The MER is to be set up in accordance with room schematic Figure 2. 

 Telephones, computers and printers are to be set up in accordance with schematic Figure 
3, connected to power and tested. 

 The main computer network is logged onto. 

 An email is sent to “ALL” explaining MER room will be in use until further notice and that 
all meetings will need to be rescheduled or relocated. 

 An email is also to be sent to advise external agencies of the MRT address group. 

 TV switched on and tuned to the news channel. 

 Incident Command System (ICS) incident status forms to be positioned around the room 
in accordance with figure 4. 

 The respective stationary boxes for Operations, Planning, Logistics and Finance Sections 
are placed on the table adjacent to each station. 

 Appropriate hi-viz vests for each section are placed on the back of the respective Section 
chairs. 

 A copy of the incident report is placed on the Incident Controller’s work station. 

 The receptionist is to be briefed. 

3.3 INVENTORY CHECK 
It is IRCG Divisional Controller is responsible to ensure regular inventory checks are 

completed to ensure the MER always remains fully equipped during its active status. 

3.4 DEMOBILISATION 
At the end of the response and the demobilisation of the MER it is the Divisional Controller’s 

responsibility to ensure pack down, store and re-equip the MER in readiness for an 

emergency. 
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Figure 2: MER set up 
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Figure 3: IT configuration 
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Figure 4: ICS board configuration 
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Board 

Number 
ICS Form Number Description 

1 Initial Incident Report 

Form 

Initial incident report information recorded by the 

IRCG 

2 Chart of incident area Charts/ Maps/ Google Earth visual aids of the incident 

area 

3 Vessel/ casualty 

schematic 

General arrangement drawings/ photographs of the 

vessel(s) 

4 Spill trajectory data 

Weather forecast 

Oil spill trajectory forecast images 

Actual and forecast weather data 

5 201-1 Incident Sketch Sketch/ photograph(s)/ overflight reports of the 

incident site  

6 201-2 Summary of 

Actions 

Brief summary of; what, when, where and how of the 

incident 

7 201-3 Current 

Organisation 

Initial response organisation chart with names and 

positions 

8 201-4 Current 

Resources 

List of current resources (type, number, etc.) available 

9 201-5 Site Safety & 

Control 

Site safety analysis and control measures in place/ 

required 

10 211 Check-in List MRT personnel check-in and out status board 
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4 DEVELOPMENT OF AN IAP 

The following instructions are intended to guide the Maritime Response Team (MRT) through 

the development of an Incident Action Plan (IAP). 

4.1 INTRODUCTION 
An Incident Action Plan (IAP) is an organised course of events that addresses all phases of 

incident control within a specified time. An IAP is necessary to effect successful outcomes to 

the spill incident, in a timely manner. Furthermore, the IAP must be completed in a timeframe 

that allows the least amount of negative action to continue. 

Incident Action Planning starts with identifying the strategy to achieve a solution to the 

confronted problems. The strategy should be broad in nature and define what has to be done. 

Once the strategy has been defined, the Incident Commander (IC) or the Operations Section 

Chief needs to select the tactics. Tactics are the operations that need to be completed in 

order to accomplish the strategy. If the strategy defines where you want to go, then tactics 

are the signposts along the path to get you there. They provide the answers to the "how" and 

"where" of the IAP. Tactics are measurable in both time and performance. 

The IAP also includes whatever support actions may be necessary to make the plan operable, 

e.g., dispersant supply, booms deployed to site, etc. Once the IAP is developed, the IC may 

start issuing directives and committing resources. These directives define objectives that must 

be completed in order to achieve the IAP goals. IAP's are not necessarily fully complete before 

orders are given, but sufficient information must be in place for the resources to achieve 

positive results effectively. 

Once the plan is established and resources are committed, it is necessary to assess the 

effectiveness of the plan. Information must be gathered and analysed so that necessary 

modification and updating may be done to improve the effectiveness of the plan, if necessary. 

This step is part of the continuing size-up process. Ongoing progress reporting by operational 

or management units allows the IAP to be modified based on current conditions. IAP's 

generally are not written for day-to-day operations. However, on large-scale incidents such as 

Tier 2 and 3 oil spills there should be a written plan for each operational period that is 

developed during a Planning meeting. 

4.2 WHAT IS AN IAP 
An action plan is defined as an organised course of action that addresses all phases of incident 

control within a specified time. The definition emphasises some key points that go into 

making up an action plan.  

The first is an organised course of action. Another point the definition stresses is that the 

action plan should cover all phases of the emergency. The plan needs to cover the entire 

incident not just the initial assignments. The third key point in the definition deals with 

accomplishing the plan within a specified time.  

Other components of an action plan should include an organisational structure that matches 

the complexity of the incident. Understanding and applying the Incident Command System 

(ICS) will provide the IC with an organisational framework which will maintain span of control, 

unity of command, channels of communications, and help protect personnel safety. When 

fully developed and implemented, the action plan will have identified the strategy and tactics 

that address: 
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 What needs to be done? 

 How it is to be accomplished? 

4.3 DEVELOPING AN IAP 
On large, complex incidents of long duration, the IAP must be written down. The initial IAP is 

in the mind of the IC until sufficient staff arrives to create an overall plan and commit it to 

writing. It is highly advantageous on these types of incidents to have a Planning Meeting 

headed by the Planning Section Chief. All the Command Staff and General Staff, as well as 

others designated by the IC, should attend the Planning Meeting. The plan is developed for 

the next operational period with input from attendees and is placed in writing. All the 

attendees leave the meeting with an understanding of the goals and objectives to be 

accomplished. Additional Planning Meetings are scheduled on a frequency dictated by the 

needs of the incident. Modifications to the plan then are made and distributed. 

If strategy defines where you want to end up, then tactics are the signposts along the path 

you follow to get there. They provide the answers to the "how" and "where" of the action 

plan. They must be measurable so that the IC and those responsible to carry them out can 

evaluate their operations to determine if the action plan is working or whether modifications 

need to be made. Based on input the IC receives from those assigned the tactics, decisions 

will be made on how best to coordinate crews, whether additional resources are needed or 

others can be released or reassigned, or modifications need to be made to the action plan. 

4.3.1 Identifying a Strategy 

Action planning starts with first identifying a strategy. Strategy is defined as the overall plan 

that will be used to control the incident. Strategy is broad in nature and defines "what" must 

be done to provide a solution to the problems identified by the IC. The strategy developed by 

the IC gives direction to the personnel operating at the incident and lets them know where 

the IC is heading.  

4.3.2 Selecting Tactics 

Once the strategy has been defined, then the IC needs to select the tactics. Tactics are 

defined as the operations that need to be completed in order to accomplish the strategy 

defined by the IC. 

4.3.3 The Action Plan 

Having developed the strategy and tactics that address the problems identified, the major 

components of the plan are in place. The what and how questions have been answered, 

priorities have been established, planning has been done prior to actions taken, and the IC is 

operating in a proactive mode. 

4.3.4 Summary 

By developing the strategy and tactics based on the problems identified in the size-up phase 

of the command sequence, the IC has the major components of an action plan in place. The 

"what", "how", and "where" questions have been answered and the IC has stayed in the 

proactive mode by identifying the problems, evaluating available resources, establishing 

priorities, and providing a solution to the problems that set the direction for the firefighters to 

work toward. When the IC established the strategy and tactics the initial plan phase of the 

command sequence has been completed. 
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Figure 2: IAP Development 
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Controlled document: This is a controlled document. Approval of 

reviews and amendments is by the Preparedness, 

Response and Planning Section of the Irish Coast 

Guard. 

Feedback: If you have feedback about this document, send 

it to IRCGDIVISION@dttas.gov.ie, so it can be 

considered at the next review of this plan. 

Disclaimer: While all care and diligence have been used in 

extracting, analysing, and compiling this 

information, the Irish Coast Guard gives no 

warranty that the information provided is 

without error.  

Published in 2020 

Irish Coast Guard 

Department of Transport, Tourism and Sport 

Leeson Lane 

Dublin 

D02 TR60. 

This document is also available on our website: 

http://www.dttas.ie/maritime/english/irish-coast-guard-ircg 

mailto:IRCGDIVISION@dttas.gov.ie
http://www.dttas.ie/maritime/english/irish-coast-guard-ircg
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