
 

 

Meeting of the Teacher Supply Implementation Group 

Venue: Marlborough St (video link to DES Athlone) 

Wednesday 11th December 2019, 2.30pm 

Minutes 

 

In attendance: 
Seán Ó Foghlú, Secretary General (Chair) 

Aoife Conduit, Assistant Secretary General  

Brendan Doody, Assistant Chief Inspector  
Paraic Joyce, PO, School Governance (Athlone video link) 

Chris Kelly, PO, Teacher Education Policy (Teacher Supply) (Athlone video link) 

Alfie Barrett, PO, Teacher Terms & Conditions 

John McDermott, APO, Higher Education (for Philip Crosby) 

Tomás Ó Ruairc, Director, Teaching Council 

Louise Callinan, Senior Manager, Teacher Education, HEA 

Deirdre Cullen, PO, Statistics  
Margarita Boyle, A/PO, Teacher Education Policy (ITE & Professional Development) (Athlone video 
link) 

 
 
Also in attendance: 
Conor McCourt, Teacher Supply Secretariat (Athlone video link) 

Damien O’Neill, Teacher Supply Secretariat (Athlone video link) 

 
Apologies: 
Deirdre Shanley, Assistant Secretary General  

Harold Hislop, Chief Inspector 

Ruth Carmody, Assistant Secretary General 

Tara Carton, PO, External Staff Relations 

Padraig Maloney, PO, Teacher Payroll 

Aisling Curley, PO, Pensions 
William Beausang, Assistant Secretary General 

Philip Crosby, PO, Higher Education 

Orla Nugent, Deputy CEO, HEA 

 
 
1.  Minutes of previous meeting and matters arising: 
 

The minutes of the meeting of 16th October 2019 were agreed. 

 
 
 
 



 

 

 
2. Update on recent developments and next steps 
 
(a) Data to support teacher supply planning 
 

(i) Statistics Section Technical Report 

The Group was updated on the draft Technical Report prepared by Statistics Section.  It was noted 
that the report was positively received at the Consultative Forum on 28th November 2019. 

The following points were noted: 

 A working group is to be set up to review DTR data and progress post primary subject 
specific analysis. 

 The Inspectorate will engage with IT in relation to the transfer of the 2018/2019 DTR data to 
Statistics Section. 

 DES will engage with Education Shared Business Services Section regarding access to ETB 
data. 

 A review of the interface used by schools to enter DTR data is required. 

 A workshop, to include the Data Working Group and Central Policy Unit, is to be scheduled 
to consider the definition of a subject teacher for the purposes of post primary subject 
specific analysis.  

 The Data WG will consider the potential use of the Teaching Councils’ register to hold 
additional data to support teacher supply planning.  

 It is intended to hold a workshop for the education partners to consider the report and its 
findings and assumptions early in the New Year. 

 The Data Working Group met on 10th December 2019. 

b) Communications and promotion of the teaching profession 
 

(i) Promotional campaign 
 
The Group was updated on the latest developments in relation to communications and promotion of 
the teaching profession.  
 
It was noted that an updated promotional campaign is scheduled for December / January to coincide 
with the CAO application closing dates. 
 
It was agreed to consider a future campaign targeting members of migrant communities to promote 
diversity in the teaching profession. 
 

(ii) Development of a teacher employment portal 
 

The Group was updated on the latest position in relation the development of substitute teacher 
recruitment portal.  
 
The following points were noted: 

 The new portal, Sub Seeker, is due to go live on 12th December 2019  

 Approximately 770 teachers have registered with the new service to date. 

 There was a positive feedback to the development of the portal at the Consultative Forum  
 



 

 

(iii) Consultative Forum 

The Group noted the positive feedback from the education stakeholders at the Consultative Forum. 
 
(iv) Engagement with careers advisors and guidance counsellors  

 
It was noted that the Teaching Council and Department meeting with AHECS, IGC and NCGE is being 
rescheduled and is expected to take place early in the New Year. 
 
(c)  Higher Education 

(i) HEA proposal for upskilling programmes 

The Group considered the HEA’s proposal for upskilling programmes, including the content of the 
call, the process for the receipt of proposals and arrangements for their assessment.  
 
The following points were noted: 
 

 The HEA is to administer the call on behalf of the DES, to issue in the immediate future. 

 The HEA will make recommendations to the DES, having regard to the outcome of the 
evaluation. 

 Final decisions will be made by the Department. 

 The call will strongly encourage proposals that upskill teachers to teach the targeted subject 
in an Irish medium setting 

It was agreed to prepare a submission for the Minister with a view to the call being announced 
before Christmas 
 
New undergraduate programmes 
 
The Group was updated on the undergraduate ITE programmes introduced in 2019. 
 
The following points were noted: 

 Not all places on the new programmes were taken up. 

 Due to challenging timelines, a number of the new programmes were not included in the 
hard copy of the CAP handbook but these were included in the on-line version. 

 The Higher Ed Coordination Group is considering mechanisms to raise awareness of the new 
programmes. 
 

(ii) HEA proposal for the review of impact and diversity of reconfigured ITE programmes)  
 

It was noted that the CSO has issued a number of Section 30 data requests and that it is intended 
that the study will commence in the New Year. 
 

(iii) ITE student supports 

The Group was updated on the options for student supports 
 
It was noted that Higher Ed Equity of Access is considering adjusting SUSI grant thresholds for PG 
students generally. 
 



 

 

(iv) Review of school placement guidelines 

The Group was updated on the most recent developments regarding the review of school placement 
guidelines. 
 
The following points were noted: 

 The report of the School Placement Working Group has been finalised and was considered 
by the Education Committee of the Teaching Council at its meeting of 9 December. 

 The Report will be considered by the Teaching Council at its meeting of 16 December 2019. 

 The report recommends the establishment of a School Placement Implementation Group to 
oversee a number of new Working Groups. 

 The report is currently being considered by the Department.  

 
(d) Policies and arrangements for schools and teachers that impact on teacher supply 

 
(i) Teacher absences due to State examination employment 

 
It was noted that SEC is exploring methods to minimise teacher absences from the classroom due to 
State exam related employment. 

 
(ii) Teacher absences due to CPD. 

It was noted that Teacher Education Policy (ITE &Professional Development) is co-coordinating the 
establishment of a working group to consider the impact of CPD on teacher presence in the 
classroom.  The Terms of Reference have been drafted and the group is expected to meet in the 
New Year. 
 
It was agreed that arrangements will be put in place to reduce teacher absences due to CPD in 
2020/21 
 
(iii) Review of summer courses/impact of EPV days 

 
It was noted that a review of summer courses is planned to commence in the near future. 
 
The following points were agreed: 

 The impact of EPV days is a separate but related issue outside the scope of the review of 
summer courses. 

 The impact of EPV days should be considered as a terms and conditions and IR issue, and will 
be given further consideration. 

(iv) Teacher sharing scheme.  
 
It was noted that no schools are implementing the teacher sharing scheme in 2019/20. 
 
The following points were agreed: 

 Post primary management bodies should be asked to promote the scheme  

 DES will explore possible alternative arrangements for the administration of the scheme. . 

 
(v) Substitute teacher supply panels for primary schools. 



 

 

 
The Group was updated on the substitute teacher supply panel pilot scheme for primary schools.  
 
The following points were noted: 

 Substitute teacher supply panels have been operating in 6 locations on a pilot basis since 
mid-November 2019. 

 Initial feedback is that teachers appointed to the panels are being fully employed to fill 
substitutable vacancies. 

 There was difficulty in recruiting teachers to a number of the panels, 
 

It was agreed that a paper exploring the expansion of the scheme for 2020/21, including to post 
primary schools, is to be prepared for the next meeting of the Group, taking account of regional 
differences in demand, where these are evident. 
 

(vi) Job sharing teachers and substitute work 
 

Agenda Item not considered by the Group. 

 
(vii) Retired teachers and substitute work 

The following points were noted: 

 Agreement has been reached with DPER regarding an abatement waiver and a circular being 
finalised by Pensions Section. 

 Pensions Section are engaging with DPER re the broader issue of “stepping back”. 

It was agreed that the issue of rates of pay for retired teachers should be considered and that an 
update on this will be prepared for the next meeting of the Group. 

 

(viii) Use of digital technology for interviewing 

The following points were noted: 

 The use of digital technology for interviewing has been accepted by the education partners 
and an increased use has been reported by schools and management bodies. 

 The relevant circular for the primary sector has been published and the draft circular for 
post primary remains under consideration. 
 

(ix) Streamlining of registration processes for out of State applicants/ professional orientation 
model for schools to support out of state teachers. 

 
The following points were noted: 

 A number of the recommendations in Teaching Council’s  review of registration processes 
will be considered in the New Year 

 A new website is to be launched by the Teaching Council to assist applicants for registration.  

It was agreed that the Teaching Council will provide regular reports on the number of teachers 
seeking registration and the processing times. 



 

 

 
(x) Review of the system for the allocation of teachers (timing and duration) – timeframes, 

redeployment scheme rules etc. 
 
The following actions for Teacher Allocations were agreed: 

 To review the post primary redeployment scheme to allow recruitment in a particular 
area once the redeployment process is completed for that area. 

 To explore the possibility of facilitating the voluntary transfer of teachers to Dublin and 
the surrounding counties. 

 To draft a submission to the Minister to outline the proposed changes to the allocation 
model, which are to support teacher supply. 

 
(xi) Fixed term/ part-time employment - effect of implementation of the Ward Report. 

The Group considered a briefing note on CIDs, prepared by External HR 
 
It was agreed that Teacher Terms and Conditions, External HR and Teacher Allocations will jointly 
consider the issues raised in the note. 

 
(xii) Review of brief absence arrangements 

It was agreed that Teacher Terms and Conditions will coordinate a sub group to review current brief 
absence arrangements and their impact, and that the review will also address EPV days. 

 

(xiii) Review of the refund of fees scheme: potential for the prioritisation of upskilling programmes 
 

The following points were noted: 

 The review of the Teacher Fee Refund Scheme will be considered by the Review Steering 
Committee. 

 The review allows for the prioritisation of the refund of fees for CPD that is aligned with 
Department policies, including teacher supply. 
 

(xiv) Development of more user-friendly teacher recruitment processes 
 

It was agreed that Teacher Terms and Conditions will engage with the management bodies to 
explore the possibility of the management bodies developing best practice guidelines. 

 
3. Revised Action Plan 
 
The Group considered the draft revised Teacher Supply Action Plan (Version 7). 

The following actions were agreed: 

 Members of the group will review the actions relevant to their areas, confirm timelines and 
submit observations, if any. 

 Teacher unions will consulted on the revised Action Plan before it is finalised. 

 



 

 

4. AOB 
 
It was agreed that an update/ progress report on the implementation of the current Action Plan will 
be prepared by the Teacher Supply Secretariat and circulated to Group members.  
 
 
5. Next meeting  
It was agreed that a schedule of dates for meetings in 2020 would be circulated to Group members. 
 
 
 
____________________ 
Teacher Supply Secretariat 
December 2019 


