
 

Meeting of the Teacher Supply Steering Group 

4th December 2019 @ 2.00 pm 

Tyrone House, DES, Marlborough St 

Minutes 

Attendees: 

 Seán Ó Foghlú, Secretary General, DES (Chairperson) 

 Aoife Conduit, Asst Secretary General, DES 

 Harold Hislop, Chief Inspector, DES 

 Tomás Ó Ruairc, Director, Teaching Council  

 Lewis Purser, Director Academic Affairs, Irish Universities Association 

 Seamus Mulconry, CPSMA  

 Antoinette Nic Gearailt, ACCS 

 Louise Callinan, HEA (for Alan Wall) 

 Prof. Anthony Finn, University of Glasgow 

 

Also in attendance: 

 Chris Kelly, PO, Teacher Education Policy, DES  

 Conor McCourt, APO, Teacher Education Policy, DES 

 

Apologies 

 Ruth Carmody, Asst. Secretary General, DES 

 Eithne Guilfoyle, Vice President Academic Affairs (Registrar), DCU 

 William Beausang, Asst. Secretary General, DES 

 Mark O’Doherty, Minister’s Advisor 

 John O’Halloran, Deputy President and Registrar, UCC 

 Alan Wall, CEO, HEA 

 

 
1. Minutes 
The minutes of the meeting of 18th September were agreed. 

 

2. Update on recent developments 

(a)  Data to support teacher supply planning 

The Group considered the recently published DES Technical Report: Developing a Teacher 
Supply and Demand Model for Ireland and its potential significance for teacher supply 
planning. 



The following points were noted: 

 The report is a working document intended to form the basis for further discussion 
and consultation between the Department and relevant agencies and education 
partners.  

 Feedback is being sought from the education partners on the Report, its findings and 
assumptions. 

 Work is ongoing to develop projections at post primary on a per subject basis and on 
the regional dimension of the projections. 

 Ultimately it is intended to establish a model for the effective projection of teacher 
demand and supply. 

The following points were agreed: 

 To hold a meeting of the education partners to consider the report and its findings 
and assumptions early in the New Year. 

 Projections in the report should be checked against actual outcomes on a regular 
basis (possibly every two years) and that projections should then be adjusted in 
accordance with actual outcomes. 

 The Data WG will consider the potential use of the Teaching Councils’ register to 
hold additional data to support teacher supply planning.  

The Group noted with appreciation the work of DES Statistics Section in producing the 
report. 

(b) Communications & promotion of the teaching profession 

The Group was updated on the implementation of the communications actions in the Action 

Plan.  

The following points were noted: 

 The IPPN/ NAPD sub teacher recruitment portal is due to go live in mid-December 
2019 

 The Teaching Council will have attended 39 graduate and careers fairs by end 2019 

 Further regional focus groups are planned for 2020 

 Arrangements are being made to meet with the IGC, NCGE and AHECS as early as 
possible in the New Year.  

 
The Group noted the positive engagement of stakeholders at the Consultative Forum on 
28th November 2019. 
 
Engagements with primary and post primary school students. 

The group was updated on the engagement of primary and post primary school students at 

the focus groups and the main issues raised 

It was noted that a report on the consultations, prepared by an independent report writer, 

is currently being considered by the Teaching Council and the Department 

Teachers Inspire  



The group was updated on the DCU Teachers Inspire gala, held in the Helix, DCU on 4 

October 2019. It was noted that the event gave a very positive message of the value of the 

teaching profession. 

FÉILTE 

The group was updated on FÉILTE, the Teaching Council’s annual Festival of Education in 

Learning and Teaching Excellence, held in NUIG on 27/28 September 2019. 

UAE Teachers’ Liaison Group  

The Group was updated on the meeting of the UAE Teachers’ Liaison Group on 11 

November 2019  

The following points were noted: 

 The meeting was attended by a Department official via video conferencing  

 The issues raised by the group included the use of video interviewing, awarding of 

incremental credit and access to CPD for teachers living abroad. 

 The Teaching Council plans to conduct a webinar in the New Year on registration for 

teachers resident outside the State. 

It was agreed to review the provision of on-line CPD and to explore the potential for 

increasing such provision. 

Other 

The Group considered the development of materials for use by schools/ careers advisors to 

promote the teaching profession.  

It was noted that the Teaching Council has prepared an infographic illustrating pathways to 

teaching and identifying the locations of the ITE providers. 

It was agreed to explore the potential of recruiting teachers from other jurisdictions, 

including Northern Ireland. 

 

(c) Higher Education 

New undergraduate programmes 

The Group was updated on the undergraduate ITE programmes introduced in 2019. 

The following points were noted: 

 Not all places on the new programmes were taken up. 

 A number of the new programmes were not included in the hard copy of the CAO 
handbook but were included in the on-line version. 

 There is a regional spread of new programmes being offered. 

The Group considered mechanisms to promote the uptake of the new programmes 
including engagement with guidance counsellors and with school management bodies 



It was noted that the CAO points requirements for the courses were high (all new 
programmes were in excess of 400 points) 

It was agreed that the HEA prepare a note for the Group on:  

 The uptake of places and details of the new programmes. 

Upskilling programmes.  

The Group was updated by the HEA on the call for programmes to upskill teachers in priority 
subject areas. 

It was noted that it is intended that the call will issue in the near future. 

Student supports 

It was noted that a HEA review of PATH 1 projects is currently underway and that options 
for further supports under PATH 1 are being considered 

School Placements 

The Group considered the work of the School Placement Working Group 

The following points were noted: 

 The report of the Working Group has been finalised and is due to be considered by 
the Education Committee of the Teaching Council at its meeting of 9 December. 

 The report recommends the establishment of a School Placement Implementation 
Group to oversee a number of new Working Groups. 

 The report recommends the introduction of a new centralised placement system, to 
be developed over a number of years, which it is intended will be led by the Teaching 
Council.  

 The terms of reference of the Teacher Supply Communications Working Group will 
be amended to incorporate a plan for communications with schools and HEIs in 
relation to actions being taken forward on school placement. 
 

The Group considered possible mechanism to encourage schools and HEIs to engage with 
the new system. 

It was agreed that University registrars should be kept informed of school placement 
developments. 

 

 

(d) Policies and arrangements for schools and teachers that impact on teacher supply 

The following points were noted: 

Teacher Supply Panels 

 Substitute teacher supply panels have been operating in 6 locations on a pilot basis 
since mid-November 2019. 



 Initial feedback is that teachers appointed to the panels are being fully employed to 
fill substitutable vacancies. 

 The recruitment of substitute teachers remains a significant challenge for schools in 
2019/20. 

The following points were agreed: 

 To review the operation of the panels with a view to a decision early in 2020 on their 
possible continuation in 2020/21 

 To explore the use of sub teacher supply panels at post primary level 
 

Employment of retired teachers 

It was noted that Pensions Section is due to meet with DPER in the near future regarding 
issues around the employment of retired teachers 

 

Job sharing teachers and substitute work. 
 
The following points were noted: 

 It may be February /March 2020 before work can commence on payroll 
development due to other major issues such as PMOD, Single Pension Scheme and 
end-of-year processes. 

 ETB payrolls will be in a position to facilitate the employment of job sharing teachers 
in sub positions early in the New Year. 
 

SEC employment 

The following points were noted: 

 SEC is exploring proposals to minimise teacher absences from the classroom due to 

State exam related employment 

 The Policies and Procedures Working Group will progress this issue. 

 
Review of summer courses/impact of EPV days.  
 
It was noted that a review of summer courses is planned to commence in the near future. 
 

Teacher sharing scheme.  

 

It was agreed to explore how to promote the uptake of the teacher sharing scheme and to 
consider possible alternative arrangements for the administration of the scheme. 

 

3. Teacher Supply Action Plan 



The Group considered the most recent draft of the revised Teacher Supply Action Plan. 

It was agreed that the revised Plan should be finalised early in 2020. 

 

4. AOB 

It was noted that a consultation meeting on teacher supply issues was held with the teacher 
unions on 19 November 2019. 

It was agreed that an updated teacher supply newsletter will be issued to stakeholders as 
soon as possible. 

 

5. Next meeting 

It was agreed that a schedule of dates for meetings in 2020 would be circulated to Group 

members. 

 

______________________ 

Teacher Supply Secretariat 
December 2019 
 


