
 

Meeting of the Teacher Supply Steering Group 

23 May 2019 @ 3.15 pm 

QQI Offices, Denzille Lane, Dublin 

Minutes 

In attendance: 

 Seán Ó Foghlú, Secretary General, DES (Chairperson) 

 Ruth Carmody, Asst. Secretary General, DES 

 Margaret Dunning, Divisional  Inspector, DES (for Harold Hislop) 

 Tara Carton, PO, DES  (for Ned Costello) 

 Tomás Ó Ruairc, Director, Teaching Council  

 Lewis Purser, Director Academic Affairs, Irish Universities Association 

 Seamus Mulconry, CPSMA  

 Antoinette Nic Gearailt, ACCS 

 Orla Nugent, Deputy CEO, HEA (for Paul O’Toole) 

 Fiona Chambers, UCC (for John O’Halloran) (via video link) 

 Anthony Finn, University of Glasgow (independent expert) 

 

Also in attendance: 

 

 Chris Kelly, PO, Teacher Education Policy, DES  

 Conor McCourt, APO, Teacher Supply Secretariat, DES 

 

Apologies 

 Ned Costello,  Asst. Secretary General, DES 

 William Beausang, Asst. Secretary General, DES 

 John O’Halloran, Deputy President and Registrar, UCC 

 Mark O’Doherty, Minister’s Advisor 

 Eithne Guilfoyle, Vice President Academic Affairs (Registrar), DCU 

 Paul O’Toole, CEO, HEA 

 Harold Hislop, Chief Inspector, DES 

 

1. Minutes 
 

Minutes of the meeting of 4 February 2019 were agreed. 

2. Consultative Forum 



The Group noted and welcomed the positive engagement of stakeholders at the 

Consultative Forum.  

The following points were noted: 

 Significant progress has been made since the previous meeting of the Consultative 

Forum in November 2018 but that it is important that momentum is maintained. 

 Any measures to support teacher supply must be in accordance with the 

professional registration standards and criteria set by the Teaching Council. 

It was agreed that short term as well as longer term measures were required 

2. Action Plan next steps: 

(a) Data to support teacher supply planning 

The Group was updated on the ongoing work in the Department to identify data 

requirements to support teacher supply planning. 

The following points were noted: 

 Statistics Section is preparing a technical report, the first draft of which will be 

finalised shortly. 

 The report will primarily be used to inform decision making in regard to teacher 

supply but will also support decision making by schools and students (e.g. re career 

choices) 

The Group considered possible arrangements for the publication of the report, once 

finalised. 

It was agreed that it would be important for teacher demand to be addressed in the Report 

on a regional as well as a national basis. 

(b) Communications and promotion of the teaching profession 

It was noted that: 

 Arrangements are being made for the planned visit of the Minister to the UAE to 

engage with Irish teachers resident there. 

 The teacher supply newsletter has now been published 

 The next step of the of the promotion campaign is planned to coincide with the CAO 

change of mind process  

 It is proposed that the Department, the Teaching Council and the management 

bodies attend the National Ploughing Championships in September 2019 as part of 

the campaign to promote the teaching profession. 

 The substitute teacher recruitment portal is planned to be operational in September 

2019. 

 ACCS has developed Turasabhaile.com, a portal to match registered teachers 

abroad with vacancies in post primary schools. 



The following points were agreed: 

 To engage with ETBI regarding the use by ETBs of educationposts.ie to advertise 

teaching vacancies 

 Measures should be taken to increase the awareness amongst IoT students of 

pathways to a career in teaching. 

 The new sub teacher recruitment portal should be widely promoted to both 

schools and teachers. 

 The teacher supply newsletter should be disseminated as widely as possible, 

including via Twitter. 

 The Teaching Council and school management bodies should attend Higher Options. 

 To engage with IPPN re the development of an Irish version of the sub teacher 

recruitment portal. 

 The sub teacher recruitment portal should take account of the SEN requirements of 

schools. 

(c) Higher Education 

It was noted that a joint meeting of the of the Higher Education Coordination Group and the 

ITE Policy Review Steering Group is scheduled for 24 May 2019 and that the agenda for the 

meeting includes the Department’s ITE Policy Review, the HEA’s  review of ITE programmes 

and flexible ITE programme options. 

The following points were also noted: 

 The report “The Structure of Teacher Education in Ireland: Review of Progress in 

Implementing Reform” was published on 22 May 2019. 

 The number of applicants to the post primary PME for entry in 2019 is at a similar 

level to 2018. 

 The number of applicants to undergraduate post primary ITE programmes has 

increased. 

It was agreed that supports for PME students is an important issue and it was noted that a 

number of funding options are being explored. 

School Placements for ITE students 

The Group was updated by the Teaching Council on the ongoing review of ITE student 

placements. It was noted that the main emerging themes are the requirements for a central 

placement facility and the role of the cooperating teacher in school placements 

The following points were agreed  

 A comprehensive placement system is necessary.  

 Consideration should be given to the development of a system with national and 

regional dimensions. 

 The full engagement of schools is essential and communications with schools will be 

vital to encourage school participation.  



 

(d) Policies and arrangements for schools and teachers that impact on teacher supply 

Arrangements for the appointment of teachers 

The following points were agreed: 

 To review the timing and duration of the system for the appointment of teachers 

with the aim of bringing forward in the school year the period when positions can be 

offered to successful candidates. 

 To consider the arrangements for the appointment of teachers by new post primary 

schools, which currently cannot make appointments until the schools year has 

commenced. 

Substitute teacher supply panels 

The following points were agreed 

 To include provision in the pilot sub teacher supply panel scheme for the 

employment of teachers with SEN experience and/or qualifications 

 To explore methods to reduce the level of teacher absences from the classroom due 

to State examination employment and engagement with CPD. 

Employment of retired teachers 

It was noted that the Department is in consultation with DPER regarding arrangements for 

the employment of retired teachers. 

Other 

It was noted that the revised leaving certificate results appeals arrangements in place for 

2019 may lead to additional teacher absences and an increased demand for substitute 

teachers. 

 

3. AOB 

The Group considered methods of engaging with stakeholders, including teacher unions, in 

regard to teacher supply issues. 

4. Next meeting:   

The date of the next meeting (19 September 2019) was noted 

 

______________________ 

Teacher Supply Secretariat 
June 2019 


