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"Systems change aims to bring about 

lasting change by altering underlying 

structures and supporting mechanisms, 

which make the system operate in a 

particular way. These can include policies, 

routines, relationships, resources, power 

structures and values".



What is GM Moving?.... A Journey



A Plan and a Big Ambition



A Whole System Approach



A Target



A Strategic Commitment



Air cover to hold our nerve…



A growing and strengthening ecosystem



A Campaign



With People, Communities, Localities, a City-Region



A Different Conversation



People pulling in the same direction…



All of us, playing our part…leader, enabler, supporter, 
deliverer, community builder…



Welcom

e



How do each of us play our part? 

Weave a web, where we are/can…. Be a catalyst for change and action



And play our part in ways that are most 
conducive to change and action..



Saying ‘yes to the mess’



Creating a lifelong sporting habit

It’s less what you do, and more the 

way that you do it



Creating a lifelong sporting habit

Finding ways to count what counts



The existing system has got in the 

way 

“I didn’t know that 
I could actually 
change this.”



TO

It doesn’t have to be perfect to be 

better



Creating a lifelong sporting habit





Creating a lifelong sporting habit



Creating a lifelong sporting habit



Creating a lifelong sporting habit



How Understanding the drivers of change in a complex system
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