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Civil Service Management Board – 26 June 2015 

The list of attendance is appended. 

 

1. Specific Actions for sign off: 

 

(i) Disciplinary Code (Action 11.3) 

The CSMB agreed the approach proposed involving a new disciplinary framework requiring 

legislative change (with an objective of a General Scheme in Autumn 2015), as well as interim 

measures, including a revised interim Disciplinary Code.  This will be submitted for consideration by 

M\PER with a view to seeking a Government decision. 

 

As part of this, the CSMB noted the importance of enhanced central supports for managers and HR 

units in dealing with complex disciplinary cases. 

 

(ii) Learning and Development (Action 9) 

The CSMB agreed the direction and vision for a new model of Learning and Development for the Civil 

Service based on a Shared Service L&D Centre as set out in the paper circulated and to proceed to 

develop a formal business case for the project. This is a major transformational project requiring 

significant resources to implement. 

 

In addition, the CSMB agreed that a new Head of L&D would be appointed, reporting to the recently 

appointed Head of Civil Service HR.  Each Department will also be asked to nominate a Departmental 

Business Partner who will have a key role in the new model. 

 

The CSMB also noted that that Departmental management boards will retain overall responsibility 

for determining L&D priorities for their Department, and that investment in L&D by Departments 

will continue while the new model is developed and implemented. 

 

(iii) Programme of Organisational Capability Reviews  (Action 20) 

The CSMB agreed, in principle, to the overall approach proposed for a model of organisational 

capability reviews.  It agreed that detailed design of the model should continue to be developed 

including further definition of the composition and role of the Department under review, the role of 

the external peer review team and the staffing and other resources required to operate the 

programme. Members were also given the opportunity to provide any further written observations. 

The aim will be to consider the proposal at the next meeting. 

 

2.  Other Actions:  

 

(i) Update on Staff Survey (Action 25) 

The CSMB noted that the pilot Survey had been successfully concluded and the questionnaire is 

being finalised for issue in September with headline figures available in December.  An extensive 

communications campaign will be undertaken at that point to maximise participation across the Civil 

Service. 
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The CSMB agreed that there would be a further discussion on the format for presenting and 

publishing the findings in the Autumn. 

 

(ii) Talent Management (Action 10) 

The CSMB briefly discussed work underway on this Action and noted the close linkage to Learning 

and Development.  It was agreed to return to the issue at a later date and that the PMO would 

prepare a timeline for implementing these and other HR-related Actions. 

 

(iii) Other HR Issues 

The CSMB noted that David Cagney has been appointed Head of Civil Service HR and would be taking 

up office in September. 

 

 

3. Overview of Progress on other Actions \ Update from PMO 

The CSMB noted the Progress report circulated and thanked the staff in the PMO for their excellent 

support over recent months. 

 

The CSMB also noted: 

- the importance of ensuring that posts are advertised on the forthcoming PO mobility portal; 

- the next Townhall meeting is scheduled for 2 July in Dublin; 

- it’s proposed to review the format for the Townhall meetings and the working arrangements for 

delivering the Renewal Plan during the summer break, and 

- the Civil Service Excellence and Innovation Awards are now scheduled for 3 December. 

 

 

4. First 200 days Update 

The CSMB noted the draft memo for Government updating on progress with the Civil Service 

Renewal Plan over the first 200 days.  Departments will have an opportunity to provide observations 

in the normal way.  M\PER intends to submit to Government on 7 July followed by a press briefing.   

 

 

5. OGCIO Presentation – Build to Share 

The CSMB noted the presentation circulated and agreed that Departments would revert to the 

OGCIO with any comments\questions. 

 

 

6. AOB 

The CSMB noted that the most recent sick leave statistics show a significant improvement in sick 

leave statistics across the public service and will be circulated to the Board. 

 

The CSMB noted that the Civil Service Accountability Board is due to meet on 15 July.   

 

It was agreed that the next meeting of the CSMB would take place in early September and would  

provide an opportunity to review priorities and working methods for the remainder for 2015. 
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Attendance  

Martin Fraser, D\Taoiseach (Chair) 

Robert Watt, D\PER 

Niamh O’Donoghue, D\SP 

Padraig Dalton, CSO 

Niall Cody, Revenue 

Joe Hamill, D\AHG 

Noel Waters, D\JE 

John McCarthy, D\ECLG 

Fergal Lynch, D\CYA 

Jim Breslin, D\Health 

Tom O’Mahony, D\TTS 

Maurice Quinn, D\Defence 

Clare McGrath, OPW 

Niall Burgess, D\FA 

Aidan O’Driscoll, D\AFM 

Fiona Tierney, PAS 

Seán Ó’Foghlú, D\ES 

Liam O’Daly, AGO 

Mark Griffin, D\CENR 

 

Apologies 

Derek Moran, D\Finance 

John Murphy, D\JEI 

 

Secretariat 

John Shaw, D\Taoiseach 

Orlaigh Quinn, D\PER 

 

  



4 
 

Appendix – Minutes of Sub-Group Meetings 

(no meetings of People or Systems sub Groups took place in June) 

CSMB Governance Steering Group Meeting 16 June 2015 
 

Minutes 
Attendance  
Members: Martin Fraser (Chair), Robert Watt, Fergal Lynch, Maurice Quinn, Jim Breslin  
 
Apologies: John Murphy, Mark Griffin, Derek Moran, Seán Ó Foghlú, Niall Burgess 
 
Secretariat/Support: Orlaigh Quinn, John Shaw, Rhona Gaynor, Triona Quill, Denis Breen, Alan 
Plummer 
 
Report: Discussion took place on the Governance actions with the following next steps agreed: 
 

Action  What  Who When 

1 – Accountability Board  First meeting of the 
Board scheduled for July  

Martin Fraser and 
Robert Watt  

Scheduled for July 15th  

2 – Civil Service 
Management Board  

CSMB established - 
Action complete  

Martin Fraser and 
Robert Watt  

Completed  

3 – Common governance 
standard  

Draft governance 
standard published for 
public consultation 

Derek Moran, Mark 
Griffin and John Murphy  

Consultation process 
closes on 26 June 

4 – strategic planning 
and business planning  

Work underway on draft 
paper  

Derek Moran, John 
Murphy and Martin 
Fraser  

Next Governance 
Steering Group meeting  

5 – delivery of shared 
whole-of -government 
projects  

Working group is 
meeting with pathfinder 
project leaders to review 
requested proposals  

Mark Griffin, Fergal 
Lynch and Sean Ó Fóghlú  
 

Meeting 22 June 

12 – Performance review 
process for Senior 
Management  

Taoiseach and Minister 
to be briefed on 
proposed approach 

Jim Breslin, Niall 
Burgess, Martin Fraser 
and Robert Watt  

In advance of first 
meeting of 
Accountability Board 

20 – Organisational 
Capability Reviews 

Working group to submit 
proposal for sign off by 
CSMB 

Sean Ó Fóghlú, Mark  
Griffin, and Maurice 
Quinn  

June CSMB meeting  

21 – Assignment of 
Responsibilities 

Work advanced on 
related sub actions 
including transfer of 
functions and code for 
advisers  

Jim Breslin and Maurice 
Quinn 

Next Governance 
Steering Group meeting 

23 – Civil Service 
Spokesperson  
 

Work underway on 
mapping out key  
communications 
requirements 
 

Robert Watt and Niall 
Burgess  
 

Next  Governance 
Steering Group meeting  
 

 


