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Civil Service Management Board – 29th September 2017 
 
The list of attendance is appended. 

1. New Strategic Communications Unit  
The head of the new unit updated the CSMB on the work underway to strengthen and streamline 
strategic communications across Government.  Government has already agreed to develop and 
deliver ten major cross-Government citizen centred communications campaigns over the coming 
period. The new unit will also work to increase communications skills and build capacity across the 
Civil Service.  A network of communications officials led by an Assistant Secretary from each 
Government Department is being established and cross-departmental oversight of this work will be 
provided by a CSMB working group chaired by Martin Fraser. Building on best international practice 
and the experience of other countries, the work will seek to simplify and coordinate the public 
communications that is currently underway in over 200 different bodies across Government.  

The CSMB members expressed their support for this initiative and a range of issues were raised 
during the discussion, including: 

• the need to build capacity in media and communications in every department;  
• some agencies are more effective at communicating with the public and sectoral 

approaches should be linked to departments and the centre; 
• this new work resonates strongly with the vision and objectives of Civil Service Renewal in 

terms of bringing a unified and professional approach to putting the citizen at the centre; 
•  if done right it will also contribute to helping the public understand better what the civil 

service does and connect staff more strongly to the outcomes and benefits for citizens;  
• Many bodies have worked hard to build public trust around individual brands and this will 

need to be considered carefully in developing any unified branding across the public 
service.  
 

Departments are requested to nominate an Assistant Secretary to lead on this and participate in the 
new Communication Strategy network. Slides will be circulated to the CSMB.   

 

2. Organisational Capability Reviews (Action 20) 
The CSMB noted the paper circulated setting out a pipeline of Departments to be reviewed under 
the Organisational Review process.   

 

3. Performance Management (Action 11) 
 The CSMB noted the good work underway by the SG sponsor group on absenteeism and the update 
paper circulated and agreed that this would be discussed in more detail at a later meeting.  
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4. Improving Gender Balance (Action 8.5) 
Dr Helen Russell from the ESRI outlined key findings to the group from the research undertaken on 
gender balance in the Civil Service. The presentation, which was circulated to all members, 
highlighted findings on the current promotion system which was viewed as broadly fair with 
evidence of good support for those applying for promotion.  A number of barriers to promotion of 
women to senior positions were highlighted including access to certain types of experience, lack of 
flexible options, high workloads and lack of structured handover in taking up new positions at senior 
levels. The research sets out implications for policy and practice such as supports in new roles 
including structured handover, induction, mentoring and coaching and greater access to flexible 
work arrangements at senior levels.   

The CSMB welcomed the research and findings which resonate strongly with the gender balance 
action plan developed under Action 8.5. There are some good examples worth sharing across 
departments of positive approaches to flexible working and ways to encourage and utilise talent to 
ensure stronger pathways for women to senior levels. The SG Sponsor working group will review the 
action plan in light of the findings and report back to CSMB with identified opportunities to prioritise 
progress.   

 

Update of Renewal actions 

5a. Mobility (Action 15) 
The CSMB was informed that phase 1 of the mobility scheme for the general Civil Service grades of 
CO and EO is to be launched on 31 October 2017 using a centralised automated system. The CSMB 
noted that all existing internal mobility schemes will cease from that date involving staff moving 
from one zone to another; furthermore any costs relating to the APTH payment for Revenue staff 
transferring will be borne by the receiving Department.  
 
5b. Learning and Development (Action 9) 
CSMB noted the OneLearning service is up and running and the evaluation of the technology tenders 
will take place during October.  The CSMB will revisit the requirement for a learning and 
development centre at the next meeting.   
 
5c. Talent Management (Action 10) 
CSMB noted the update paper circulated and will discuss this item in more detail at a later meeting.  
 
5d. Civil Service Employee Engagement Survey (Action 25) 
Latest Civil Service Engagement Survey response rates across departments and offices were 
circulated and the deadline date is to be extended by one week to Friday 6th October.  
 
 
5. Programme Director’s Monthly Report 
The Programme Director's report was noted including,  
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• 74 applications received for Civil Service Excellence Awards  
• Further Town Halls planned for Dublin and Limerick for October/November 
• Senior Public Service event on Civil Service Renewal is in planning 

 
 

6. Review of Phase 3 and Priorities for Phase 4 
CSMB welcomed the paper on the review process carried out by the Programme Management Office 
setting out priorities for the remaining period to end 2017. The CSMB will schedule a discussion at its 
November meeting on Civil Service Renewal after 2017. It was agreed that an away day would 
provide the maximum opportunity for such a strategic discussion on this and other important 
matters.  

 

7. AOB 
• All CSMB members invited to attend the Civil Service Excellence Awards scheduled for 

Monday 27th November 6pm in the Royal Hospital Kilmainham 
• Information circulated on the upcoming International Organisations Career Development 

Roundtable and Careers Fair taking place in Dublin from 4th to 7th December in Dublin 
Castle  

• The next CSMB meeting is scheduled for Friday 27th October 9:30am.  

 

 

29th September 2017 
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Attendance  
Martin Fraser, D\Taoiseach (Chair) 
Robert Watt, D\PER 
Jim Breslin, D\Health 
Niall Burgess, D\FA&T 
Maurice Buckley, OPW 
Elizabeth Canavan, D\RCD 
Pádraig Dalton, CSO 
Graham Doyle, D\TTS 
Mark Griffin, D\CCAE 
Katherine Licken, D\CHG 
Fergal Lynch, D\CYA 
Damien Moloney, AGO 
John McKeon, D\EASP 
Aidan O’Driscoll, D\AFM 
Seán Ó Foghlú, D\ES 
Maurice Quinn, D\Defence 
Fiona Tierney, PAS 
Noel Waters, D\JE 
 
Apologies 
Niall Cody, Revenue 
John McCarthy, D\HPLG 
Derek Moran, D\Finance 
Orlaigh Quinn, D\BEI 
 
 
Other/Secretariat 
Denis Breen, D\Taoiseach 
Lucy Fallon-Byrne, D\PER 
David Cagney, D\PER 
John Concannon, D/Taoiseach 
Dr Helen Russell, ESRI 
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Venue: Dept of the Taoiseach, Room 301 
Date: 21st July 2017 

Time: 10.00 am  
 

Civil Service Management Board  
People Leadership and Talent Sub Group Meeting 

 
Present: Robert Watt, Maurice Buckley, Liz Canavan, Niall Cody, Graham Doyle, Katherine Licken, Fergal 

Lynch, Damien Moloney, John McCarthy, Seán Ó Foghlú, Maurice Quinn, Orlaigh Quinn, Fiona 
Tierney  

Support: Lucy Fallon-Byrne, David Cagney, Denis Breen, Sheila O’Brien  

Apologies: Martin Fraser, Padraig Dalton, Niamh O’Donoghue, Aidan O’Driscoll, Noel Waters 

CSR Action Description When 

Action 9 

Learning and 
Development 
(L&D) 

• There was a broad discussion on the funding model for the OneLearning 
Centre as set out in the paper drafted by D/PER proposing that costs be 
recouped on an incremental basis between 2018 and 2020.  Consensus 
was not reached on this funding model. 

• SG DPER gave a commitment that funding would be provided for 
OneLearning until 2020.  DPER will reflect further on the funding model 
and will engage in bilateral discussions with individual 
Departments/Offices on meeting costs from 2018.   

• There was  agreement on the importance of establishing Mountjoy 
Square premises as soon as possible. SG DPER asked the Chief HR Officer 
to write to OPW giving the go-ahead to proceed with the lease and fit 
out of Mountjoy Square accommodation for OneLearning.   

September 
CSMB Sub-
Group 
meeting 

Action 14 

Strengthen 
professional 
expertise within 
corporate 
functions 

• Progress was noted on strengthening professional expertise within HR 
and ICT streams.  SG sponsors will refer back to the CSMB sub group on 
progress.   

• Various options are being explored to address challenges with recruiting 
Information Technology staff including pay rates, potential for 
introducing apprenticeships, building relationships with private 3rd level 
colleges, recruiting at junior levels and developing their capability 
through training, coaching and mentoring. 

October Sub 
Group CSMB 
meeting 

Action 20 

Implement a 
programme of 
Organisational 
Capability 
Reviews (OCRs) 

• Learning points from the first review were discussed.  Specific proposals 
for the  SG Sponsors and the Programme Director to meet monthly and 
to broaden the Panel of Experts were noted. 

• It was noted that there is a significant workload for the organisation 
under review and advanced preparatory work is essential. The important 
role of the DLO is critical to the collaborative effort and securing buy-in 
at all levels of the organsiation.  

• Proposals on the next 3 OCRs are to be brought to the September CSMB 
for decision.  This will give Departments/Offices time to prepare for their 
Review.  

• The first Review is complete and following finalisation of an Action Plan 
will be submitted to Government before publication. 

September 
CSMB meeting 
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Action Description When 

Action 22 

Strengthen 
policy-making 
skills and 
develop more 
open 
approaches to 
policymaking 

• The draft policy framework incoporating a set of principles and check-list 
to support the broad range of activities encompassed and ensure a 
culture of robust and evidence based policy making was broadly 
welcomed.  

• Suggestions for further consideration were made in relation to the role 
of IGEES, the importance of media management and reference to the 
Public Spending Code.    

• While recognising that further work is required before seeking CSMB 
approval, it was agreed that it would be worth testing the draft 
framework across a variety of policy work in Departments with the 
review of Rebuilding Ireland suggested as one possbility.  

• Other immediate work relates to embedding explicit linkages with other 
key Renewal Actions and future work to explore how best to ensure 
policy development is effectively supported at Departmental and system 
level.  

September 
CSMB meeting 

 

The next CSMB meeting will be held on 29th September 2017 with confirmation that no July meeting will 
take place. 
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