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The Vintners’ Federation of Ireland represent publicans in the twenty-five counties outside of 
Dublin.  Our members are typically small, family-owned and run businesses spread throughout 
cities, towns and villages across the region.  Because of the changes that have developed in the 
trade over the last decade or so the offering has become somewhat fragmented and geared 
specifically towards the second half of the week rather than spread evenly over the week like 
many other industries. 
 
Food has become a very significant part of the trade and recent research by Bord Bia shows that 
the pub is ranked second in terms of the provision of food outside of the home.  Food brings 
many challenges not associated with the traditional pub and also brings a significantly higher 
level of labour costs. 
 
This is a service-based industry and, as such, labour costs are significantly higher than in many 
other industries versus the average.  Labour costs can range from approximately 20% of 
turnover to upwards of 40% of turnover dependant on the type of service offered.  This is very 
significant in the context of the proposals being put forward in the ‘Strawman’ proposal. 
 
We are not proposing to comment on the technical issues of the proposal as these are more 
geared for specialists in the pension area.  The concept of making provision for better living 
standards in retirement is laudable but there are a number of issues that should be taken into 
consideration as follows: 
 

 Under the rational for earnings trigger on page 27 it is pointed out that one of the key 
considerations is “the affordability of contributions for people on very low incomes”.  
The question needs to be asked as to what consideration has been given to the effect 
it may have on low margin, high labour cost businesses and their capacity to survive 
in the context of the type of increases proposed.  A 6% increase in pension costs 
where labour costs account for 40% of turnover is the equivalent of a 2.4% overall cost 
increase.  For many businesses this will be simply not sustainable. 

 

 A question has been raised as to whether individuals on other pension schemes 
should be allowed to opt in.  In many cases, employers are already contributing to 
these other pension schemes.  Will this actually mean a double cost on pensions for 
employers? 

 

 There would appear to be no potential for an individual to cap their contribution 
below the 6% proposed.  For example, it might suit an individual to pay 1% in year 
one, 2% in year two and 3% in year three but to cap it at that and not to proceed to 
the 6% by year 6.  That is an area that probably needs to be reviewed and further 
consideration given to the option to max at a certain point. 

 

 It is proposed that new entrants after 2002 would start at the level appropriate for that 
particular year.  In essence, somebody entering after 2027 would have an initial 
payment of 6%.  This will certainly militate against those people offering to join the 



scheme and also may cause considerations for employers where there is an 
immediate 6% cost.  This seems pretty draconian. 


