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The Department’s mission is to serve the public interest by supporting the delivery of well-managed, 

well-targeted and sustainable public spending through modernised, effective and accountable public 

services. 

 

In support of this mission, the Department pursues two strategic goals: 

 

 To manage public expenditure at sustainable levels in a planned, rational and balanced manner 

in support of Ireland’s economic development and social progress; and 

 

 To have public management and governance structures that are effective and responsive to the 

citizen, transparent and accountable, and which will thereby improve the effectiveness of 

public expenditure. 
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Introduction by the Secretary General 
 
During 2017, this Department will continue to support and oversee a coherent and sustainable framework for public expenditure and investment.  
We will continue to show leadership in managing the public finances to support long term sustainability and in driving reform to underpin effective, 
responsive, transparent and accountable public services.   
 
Our Statement of Strategy 2016-2019 outlines our ambitious objectives and plans for the next three years.  Based on this, our Business Plan for 
2017 now sets out how we will deliver on our 18 key priorities for this year, which were agreed by the Management Board in October.  We will 
continue to work constructively and collaboratively with our colleagues in other Government Departments and agencies, and with other 
stakeholders, to deliver on our strategic goals and to serve the public interest by supporting the delivery of well-managed, targeted and sustainable 
public spending through modern, efficient public services. 
 

Building on what we have achieved since the Department was established in 2011, we have set out an ambitious range of key outputs in this 
Business Plan.  We are continually challenging and developing ourselves to maintain and enhance high standards and quality of service.  This is done 
through ensuring a strong management and leadership culture which focuses on staff development, cross divisional teamwork and on enhancing 
our digital way of working to boost the productive capacity of our Department.  
 
I want to thank all staff in the Department for their work in 2016.  I look forward to working with them on the delivery of this Business Plan in 2017. 
  
 
 

Robert Watt 
Secretary General 

  

http://www.per.gov.ie/en/statement-of-strategy-2016-2019/
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Strategic Context 
 
Building on our achievements over the past five years, the Department continues to improve our capacity and carefully consider the challenges, 
risks and opportunities in our operating environment.  Our Statement of Strategy outlines a clear and ambitious path for the Department over the 
next three years.  The strategy maps out the key elements of our current and future operating environment.  These considerations have shaped the 
formation of our 2017 Business Plan, including the following challenges, risks and opportunities: 
 

 Developments in the Irish and international economy;    
 

 The challenge of Brexit, which represents a fundamental adjustment to our relationship with the UK and with the EU; 
  

 Implications of the EU fiscal framework for expenditure policy and management; 
 

 Issues relating to the overall management of public expenditure, including:  
 

o Dealing with spending pressures and advising on the sustainability of trends in public expenditure;   
o Management of the Public Service paybill and associated industrial relations issues; 
o Monitoring and responding to risks to the fiscal position; and 
o Evaluating the impact of demographic, climate change and other developments;  

 

 The requirement for evidence-informed policy, underpinned by data and evidence, which links resources to service delivery and improved 
outcomes for service users; 
 

 The need to ensure that the delivery of Civil Service Renewal and Public Service Reform, including the Public Service ICT Strategy, are well 
aligned and impact positively on the delivery and cost effectiveness of service provision;  
 

 An improving labour market and pressure for increases in staffing in key service delivery areas, which will also impact on arrangements for 
recruiting and retaining public servants; and 
 

 Plans for the establishment of National Shared Services Office and Office of Government Procurement on a statutory basis. 
 

 

http://www.per.gov.ie/en/statement-of-strategy-2016-2019/
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Strategic Goals and Actions identified in the Department’s Statement of Strategy 2016-2019 
 

Strategic Goals and Actions 2016-2019 
Strategic Goal One: To manage public expenditure at sustainable levels in a 
planned, rational and balanced manner in support of Ireland’s economic 
development and social progress, we will: 

Strategic Goal Two: To have public management and governance structures 
that are effective and responsive to the citizen, transparent and 
accountable, and which thereby improve the effectiveness of public 
expenditure, we will:  

 Produce multi-annual Estimates and Expenditure Statements that meet 
Government objectives and EU commitments and support economic and 
social progress on a fiscally sustainable basis, including in the context of 
Brexit; 

 Mainstream budgetary reforms to promote certainty and discipline 
regarding the level and broad composition of public expenditure over the 
medium term and enhance the quality of performance information; 

 Manage public service pay and pension policy to support fiscal 
sustainability, good industrial relations and Public Service Reform; 

 Have the Public Service Pay Commission advise the Government on public 
service pay, particularly in the respect of the unwinding of the body of 
FEMPI legislation, with a first report to be produced by Q2 2017; 

 Oversee new delegated arrangements for Departments to manage their 
staffing and pay resources within expenditure limits and a structured 
workforce planning framework; 

 Conduct regular spending reviews to inform medium term decisions about 
the level, composition and prioritisation of public expenditure; 

 Enhance economic and policy evaluation capacity across the Civil Service 
through the Irish Government Economic Evaluation Service; 

 Make the best use of European Structural and Investment Funds, 
particularly in promoting North-South co-operation, especially in the 
context of the challenges posed by Brexit; 

 Develop and oversee the overall strategy for Exchequer funded capital 
investment to support economic and social objectives; 

 Promote the optimal use of public resources, including data and State 
assets, and undertake a review of the Public Spending Code; and 

 Continue to support the reform of the budgetary scrutiny process. 

 Lead the implementation of the commitments to reform set out in the 
Public Service Reform Plan and develop a new Reform Plan; 

 Drive the delivery of the 25 actions set out in the Civil Service Renewal 
programme; 

 Develop and implement a range of legislative and other measures to 
promote and strengthen open and accountable government in line with 
the Programme for Partnership Government; 

 Continue to lead the roll-out of shared services (HR, Pensions 
Administration, Payroll and Financial Management) in the Civil Service 
through the National Shared Services Office, and as part of its wider 
leadership role, provide expert guidance and support to other sectors in 
progressing their shared services commitments; 

 Leverage the integration of procurement policy, advice, strategy and 
operations in the Office of Government Procurement to further the 
professionalisation and development of public procurement, secure value 
for money and reduce risk for the State;  

 Lead the implementation of the Public Service ICT Strategy to underpin the 
delivery of better outcomes and efficiency through innovation and 
excellence in ICT by working collectively with ICT leaders to transform how 
government delivers its services; 

 Develop and implement alternative and innovative delivery models, 
including external service delivery, where they can achieve better services; 
and  

 Develop and implement HR strategies and policies to respond to economic 
and demographic pressures and support a high performing workforce to 
deliver better services.  
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Enabling Actions identified in the Department’s Statement of Strategy 2016-2019 
 

Actions to further enable the Department to fulfil its mission 

Like other Departments, the Civil Service Renewal programme and broader Public Service Reform agenda is having a positive impact on the 
Department’s internal capacity.  Additionally, to enable our Department to fulfil its mission, we will: 

 Enhance our strategic, governance and budgetary framework to facilitate resource allocation in line with priorities, including by:  
o Continually enhancing our governance, risk management and compliance frameworks to help us deliver our objectives, meet our 

obligations and ensure accountability and transparency in our operations; and 
o Further developing how staff resources are allocated within the Department to ensure that workforce planning is aligned with our strategic 

objectives and priorities;   

 Ensure a strong management and leadership culture that gets the best from our staff, including by: 
o Focusing on staff development to realise the potential of our employees by rolling out our learning and development strategy to offer a 

range of different learning opportunities tailored to individual and business needs;  
o Expanding line management competencies to facilitate the implementation of HR strategies and support business units across the 

Department in managing people effectively;  
o Using  cross-divisional and cross-grade teams to achieve the Department’s objectives and draw on the skills, knowledge and expertise of 

staff from all levels of the Department; and 
o Enhancing  our digital way of working and use of knowledge management to enhance communication and boost the productive capacity 

of the Department; 

 Plan for the establishment of National Shared Services Office and Office of Government Procurement on a statutory basis; and 

 Strengthen our partnerships and communication with other Government Departments and stakeholders to make our joint efforts more effective, 
including by: 

o Engaging with the Oireachtas in an effective manner; 
o Maintaining our close working relationship with the Department of Finance to ensure sound public finances and an integrated fiscal policy;   
o Working collectively with Departments and other public bodies to deliver better outcomes for citizens and businesses, including through 

innovation in the use of ICT and enhanced digital engagement; 
o Working collectively with Departments and other public bodies to deal effectively with key issues such as Brexit; and 
o Developing data governance and data systems to allow more data sharing and improve the availability of analytical data.   
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High Level Departmental Priorities for 2017 
 
The Management Board of the Department has agreed 18 high level priorities for 2017.   These priorities have been structured into three broad 
categories: 
 

 Corporate Governance and Development: these priorities will ensure that the Department equips itself to deliver its objectives and supports 
the overall Civil Service Renewal Plan; 
 

 Public Expenditure Policy: the priorities grouped under this heading reflect a core objective of the Department to support and oversee a 
coherent and sustainable framework for public expenditure and investment; and 

 

 Public Service Reform: these priorities encompass our second core objective, which is to promote effective, responsive, transparent and 
accountable public services that provide value for money and services that benefit the citizen. 

 
The individual divisional business plans outlined in this document provide a detailed breakdown of the specific actions that will deliver these high 
level priorities in 2017.  The full list of priorities is below: 
 

Corporate Governance and Development 
          
1. The implementation of the Department’s Statement of Strategy (2016-2019) to reflect the public expenditure and reform priorities of the 

Government; 
 
2. To continually provide a high quality service to the Minister, the Government and the Oireachtas; 
 
3. To enhance our corporate governance, risk management and compliance frameworks to help us deliver our objectives, meet our obligations 

and ensure accountability and transparency in our operations; 
 

4. To further develop how staff resources are allocated within the Department to ensure that workforce planning is aligned with our strategic 
objectives and priorities; 

 
5. To enhance our framework for talent management and strengthen our internal capacity through the continued implementation of the ONE 

HR Learning and Development Strategy;   
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6. To support the Civil Service Management Board and other key governance structures;  
 
Public Expenditure Policy 
 
7. To produce multi-annual Estimates and Expenditure Statements that meet Government objectives, EU commitments and support economic 

and social progress on a fiscally sustainable basis, including in the context of Brexit; 
 

8. To mainstream budgetary reforms, including the next Spending Review, to promote certainty and discipline regarding the level and broad 
composition of public expenditure over the medium term and enhance the quality of performance information; 

 
9. To manage public service pay and pensions on a fiscally sustainable basis within the industrial relations framework set by the Lansdowne Road 

Agreement and to have the Public Service Pay Commission advise the Government on public service pay, particularly in the respect of the 
unwinding of the body of FEMPI legislation;  

 
10. To continually develop the evidence-based approach to expenditure policy formulation and carry out analysis-driven reviews of selected 

significant expenditure areas; 
 

11. To oversee the effective implementation of the Capital Plan, including the potential for non-Exchequer funding options, and to complete the 
planned review of the Capital Plan;  

 
12. To monitor voted expenditure outturns and trends during the year and oversee delivery of and compliance with delegated arrangements for 

staffing and pay management by other Departments;  
 

13. To make the best use of European Structural and Investment Funds, particularly in promoting North-South co-operation, especially in the 
context of the challenges posed by Brexit; 
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Public Service Reform 
 

14. To lead the implementation of Public Service Reform to deliver increased efficiency and measurable improvements in outcomes for service 
users, including through the development of a new Reform Plan;  

 
15. To deliver and implement key actions and objectives set out in the Civil Service Renewal Plan, measure and evaluate their impact in terms of 

organisational performance and to develop and implement a new HR Strategy for the Civil Service;  
 

16. To promote and strengthen open, accountable and transparent government and public administration and further strengthen public 
governance;  

 
17. To continue to lead the roll-out of shared services and to deliver integrated public procurement and innovative service delivery vehicles that 

achieve value for money; and 
 
18.  To drive the implementation of the Public Service ICT Strategy, including in particular those initiatives that will improve delivery of public 

services and promote the use of data as a key enabler of improved public services and public policy making. 
 

 
Risk Management 

In developing and agreeing its priority outputs for inclusion in the Department’s Business Plan, the Department has undertaken an assessment of 
those key outputs from a risk perspective by:  
 

 identifying risk events, including those that could arise across a number of divisions, that could impact on the achievement of those 
outputs;  

 

 assessing the likelihood of such risk events taking place and their potential impact; and 
 

 describing the mitigating actions to be taken to manage the risk.   
 
This risk assessment forms the basis of the Department’s Risk Register for 2017.     
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Key Inputs and Outputs: Revised Estimates 2017 
 
The Revised Estimates Volume for Public Services 2017 (REV 2017) provides additional details and information in relation to the allocations 
contained in the 2017 Estimates.  In doing so, the 2017 Estimates for the Department of Public Expenditure and Reform have been supplemented 
with key performance information regarding programme outputs and impacts.  This allows information about the spending estimates to be seen 
in conjunction with relevant outputs and performance data. 
 
The 2017 Estimate for the Office of the Minister for Public Expenditure and Reform (Vote 11) is €53.105 million (net).  Pages 58-61 of the REV 
provide significant detail on the two programmes that are part of this Vote, which are aligned with the Department’s Statement of Strategy.  
These programmes are Programme A: Public Expenditure Sectoral Policy and Programme B: Public Service Management and Reform.  The detail 
provided includes Financial and Human Resource Inputs for 2017, Output Targets for 2017 and Context / Impact Indicators.   
 
Pages 76-77 of REV 2017 set out similar information for the National Shared Services Office (Vote 18), which has an Estimate of €45.173 million 
(net) in 2017.  
 

Pages 203-204 of REV 2017 set out similar information for the Office of Government Procurement (Vote 39), which has an Estimate of  
€19.960 million (net) in 2017. 
 
  

http://www.per.gov.ie/en/rev/
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Central Expenditure Policy & Expenditure Management Division (Education and Justice Vote Groups) is responsible for central public expenditure policy. 
This includes preparation of the Mid-Year Expenditure Report and the annual Estimates as well as the development of the Medium Term Expenditure 
Framework, Performance Budgeting and aggregate public service numbers policy. The Division is also responsible for the national framework for public 
capital investment, national policy for Public Private Partnerships and expenditure management for the Education and Justice Vote Groups. The 
Government Accounting Unit is located within the Central Expenditure Policy Division. 
 

Assistant Secretary: William Beausang 

Relevant 
Departmental 

Priority 
Number 

Divisional 
Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 
date / key 
milestones 

Responsible PO 

10 1 
Lead the 2017 Spending Review process with the outcome reflected in the 2018 
Estimates 

Mid June 2017 
and October 

2017 
Annette Connolly 

10 2 

Advise the Minister and Government on the aggregate ceiling and departmental 
allocations in line with fiscal obligations & Monitor and report on Voted Expenditure to 
Minister and Government in relation to the Government’s Expenditure Policy including 
the aggregate and departmental expenditure ceilings, expenditure trends/risks  

Throughout 
2017 

Annette Connolly 

10 3 

Continue to provide economic analysis to other Divisions, particularly on the 
compliance of the fiscal rules to help underpin the Department’s overall Expenditure 
Policy framework; to develop appropriate measures of spending efficiency and provide 
support for the (current) Spending Review and the mid-term review of the Capital 
Programme 

Throughout 
2017 

Annette Connolly 

10 4 
Further promote the use of performance information by preparing and publishing an 
Annual Performance Report for 2016 in Q1 2017 

Q1 2017 Annette Connolly 

11 5 Complete the mid-term review of the Capital Plan to inform Government decisions, in 
the context of Budget 2018, on how the additional funding committed for capital 
investment is to be allocated 

July 2017 Brendan Ellison 

11 6 Commence Stage 2 of Capital Review - review of Ireland’s long term infrastructure 
requirements (potentially initiate OECD Infrastructure Governance Review as a first 
step) 

December 
2017 

Brendan Ellison 

11 7 Drive delivery of the Capital Plan, including PPPs, by regular monitoring of capital 
expenditure and of progress on delivering the key projects within the Plan 

Ongoing Brendan Ellison 
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11 8 Ongoing development and implementation of PPP Policy in line with Government 
priorities and international best practice 

Ongoing Brendan Ellison 

11 9 Assist in assessing options for non-Exchequer/off-balance sheet funding mechanisms to 
supplement Exchequer funded delivery of infrastructure 

Ongoing Brendan Ellison 

12 10 Contribute to the optimisation of use of State Assets/commercial State sector Ongoing Brendan Ellison 

10 11 Higher Education Funding: 

 Work with DES to bring a proposal to Government in the first half of 2017 
(following a consultation process) which will bring to fruition the Budget 2017 
announcement to explore an Employer-Exchequer Investment Mechanism for 
Further & Higher Education from 2018 onwards 

 Continue to explore with DES and DoF the Income Contingent Loan option 
outlined in the Cassells Report  

 Identify priorities with DES for the Capital Review and contribute to the 
Spending Review 

Q4 2017 Marie Mulvihill 

10 12 Further Education & Training: 

 Looking towards a greater alignment between FET & HE as part of the outcome 
above with potentially a wider ‘fund’ in place 

 Full implementation of the Performance Funding Model in SOLAS whereby 
funding is allocated to courses only where positive outcomes for participants is 
evidenced 

Q4 2017 Marie Mulvihill 

10 13 Special Education: 

 Examine Policy Options following completion of SNA Review & Monitor the 
Introduction of the new Resource Teacher Model 

 Produce a Composite Paper outlining the growing investment in Special 
Education in recent years, the outcomes from this investment and implications 
for allocation of this expenditure in the future 

Q4 2017 Marie Mulvihill 

12 14 

Expenditure Management and Monitoring of Justice Vote: 

 Ensure effective control and management of Current Expenditure, Staff 
Numbers, Pay, Pensions and Capital Expenditure in 2017 

 Continue to develop a more evidence-based and data-driven approach to 
expenditure and Vote management policy, planning and implementation, 
including through the use of analysis 

 Ensure high quality policy and administrative input to the work of the 
Department, Minister, Government and Oireachtas 

Q1-Q4 2017 
 

John Burke 
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 Contribute to the Spending Review 

8 15 

Public Service Numbers: 

 Provide monthly and quarterly monitoring and reporting of public service 
numbers 

 Progress agreed strategic reform project to include development of new 
database to support HR, numbers and pay bill policy 

 Review and revise current numbers and pay bill policy in light of emerging 
expenditure pressures (Q1) 

Q1-Q4 2017 John Burke 

10 16 
Garda Reform: 

 Coordinate and lead the DPER input into ongoing Garda reform 
Q1-Q4 2017 John Burke 

8 17 

Government  Accounting – Revision and Updating Programme: 

 Update the 2013 Public Spending Code (Q1) 

 Update the 2008 Public Financial Procedures (Q4) 

 Devise and finalise reporting regime for FRS102 pension liabilities (Q1-2) 

Q1-Q4 2017 John Burke 

 

 

 

 

 

 

 

 

 



17 
 

Labour Market and Enterprise Policy Division deals with the development of the Irish Government Economic and Evaluation Service (IGEES) including 
management of the DPER IGEES Unit; management of the Prevention and Early intervention Unit; and manages various Votes (Agriculture, Food and the 
Marine; Children and Youth Affairs; Health; Jobs, Enterprise and Innovation; Social Protection; Transport, Tourism and Sport; Arts, Heritage and the 
Gaeltacht; Finance; Foreign Affairs and Trade, OPW; Public Expenditure and Reform; Taoiseach; State Property; Houses of the Oireachtas Commission; and 
the National Lottery Regulator).   
 

Assistant Secretary: David Moloney 

Relevant 
Departmental 

Priority 
Number 

Divisional 
Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 

date 
Responsible PO 

7, 8, 12 1 

To manage public expenditure in a planned, rational and balanced manner in support of 
Ireland’s economic development and social progress, in particular through: 

 

 Provision of appropriate, timely and effective briefing to Minister and 
Government.  

 Analysis and oversight of expenditure trends. 

 Management of annual and multi-annual Estimates process. 
 

in relation to the following expenditure areas: 
 

 Health 

 Social Protection 

 Children and Youth Affairs, Jobs Enterprise and Innovation 

 Agriculture Food and the Marine, Tourism Transport and Sport 

 OPW, State Property, Finance Group, Taoiseach’s Group, AH&G, Foreign Affairs 
and Oireachtas 

Ongoing 

All 
 
 
 
 
 
 
 
 

Barry O’Brien 
Vacancy 

Judith Brady 
Grainne 

McGuckin 
Vacancy 

8, 11, 12 2 

Support expenditure management and reform through:  
 

 Analysis of medium term expenditure trends in the context of the 2017 spending 
review and mid-term capital review 
 

 Integration of IGEES output into spending reviews and estimates process 
 

Ongoing 

All 
 
 
 
 

Jasmina Behan 
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 In depth review of selected expenditure issues, including:  
 

o labour market, disability and pension spend 
o acute sector resourcing and pharmaceutical costs 
o enterprise and R&D supports   

 

 Oversight of health reform initiatives including development of GP contract 
 

 Development of Social Impact Assessment Framework 
 

 Development of a Prevention and Early Intervention Unit 

Vacancy 
Barry O’Brien 
Judith Brady /  

Grainne 
McGuckin 

 
Barry O’Brien 

 
Vacancy 

 
Judith Brady 

10 3 

 
Support expenditure management and reform through promoting skills development and 
the use of data through: 

 Internal and external collaboration on data research and analytics, including 
strategic policy series, research funds and publication of analytical papers  
 

 Promote training and knowledge transfer, building on Public Expenditure 
Management certificate and development of a continuing professional 
development programme  
 

 Implementing the IGEES Medium Term Strategy  

Ongoing 

 
 
 

All 
 
 

Vacancy/ 
Barry O’Brien/ 
Jasmina Behan 

 
 

Jasmina Behan 
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Division: Expenditure Management, EU Policy and Audit manages various Votes (Communications, Climate Action and Environment; Defence; Housing, 
Planning, Community and Local Government) as well as the Climate Change Expenditure Evaluation Unit. It is also responsible for the development and 
implementation of the eCohesion Project and issues relating to the EU and Northern Ireland such as EU Structural Funds and North/South Programmes 
policy (including Brexit related issues). This Division is also responsible for the ERDF Audit Authority and Internal Audit Unit. 
 

Director: Patricia Coleman 

Relevant 
Departmental 

Priority 
Number 

Divisional 
Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 

date 
Responsible PO 

13 1 

Closure of 2007-2013 European Regional Development Fund (ERDF) Operational 

Programmes, in conjunction with Managing Authorities and Audit Authority, including: 

 Finalisation of closure documents  and certification of final payment claim by 

Certifying Authority 

 Completion of Final Control Reports and winding up declarations by Audit 

Authority 

31 March 
2017 deadline 
for submission 
of final claims 
to Commission 

Gearoid  

O’Keeffe  

 

Dermot Byrne 

13 2 

Operationalise ERDF Programmes for 2014-2020 including: 

 Implement a contingency ICT system, as part of the process of designation for EU 

funding  

 Provision of a report on the assessment of the compliance with EU designation 

criteria of (i) the two Managing Authorities (including their assessment and 

supervision of Intermediate Bodies), (ii) the Certifying Authority and (iii) the 

eCohesion information system 

 Designation of Managing and Certifying Authorities for the Operational 

Programmes 

 Submission of first and possibly second payment claim. 

 

Contingency 

system - Feb 

2017 

 

Designation - 

Q1 

First payment 

claim - Q2 

(Second by 

Q4) 

Gearoid  

O’Keeffe  

 

Dermot Byrne 

 

Anne Marie 
Caulfield 

13 3 

Continued joint oversight of the Special EU Programmes Body and joint management of 
North South Cooperation Programmes and other INTERREG Programmes.  2017 priorities 
include: 

 implementation of the 2014-2020 PEACE & INTERREG Programmes; 
 finalise closure of the 2007-2013 Programmes in March 2017; and 

2007-2013 
Closure – Q1 
2017 
 
Other items 
ongoing 

Gearoid  

O’Keeffe  
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 in the context of Brexit, secure the future of PEACE and INTERREG to 2020 and 
beyond. 

throughout 
2017 

13 4 
e Cohesion IT system: Development and implementation of 2014 – 2020 e Cohesion IT 
system for EU payment applications 

End July 2017 
Anne Marie 
Caulfield 

13, 14 5 
ESIF Website: Develop a national website to showcase the positive impact of EU 
Structural and Investment Funds 

February 2017 
Anne Marie 
Caulfield 

1, 2,  13 6 

Policy coordination for the Department in relation to BREXIT including: 

 Contribution to Irish Government position on Brexit including through liaison 

with D/Finance, D/Taoiseach and D/Foreign Affairs and Trade 

 Provision of briefing to Minister and Senior Management 

 Supporting Cabinet Committee on EU Affairs and interdepartmental group on 

Brexit. 

2017 

Gearoid  

O’Keeffe  

 

3 7 

Internal Audit (DPER & DFIN) 

 Agree audit plan and complete programme of 11 internal audits for the D/PER 
and 10 audits for D/Finance in 2017.   

 This will be done by the completion of, on average, 2/3 audit assignments for 
each Department each quarter subject to available resources; there will be 
quarterly reports to the respective Audit Committees. Complete and agree audit 
reports for each audit assignment. 

 Manage National Shared Service audit engagements (ISAE 3402) for Peoplepoint 
and Payroll SS and prepare letters of assurance for the Secretary General for 
circulation to client Accounting Officers and Heads of Internal Audit. 

Quarterly 
reports to the 
audit 
committees of 
both 
Departments 

Dermot Byrne 

3 8 

Audit of the 2014-20 ERDF Programmes 

 On submission of the first claim by the Certifying Authority (forecast by 31 July 
2017), to (i) plan and complete a programme of systems audits for authorities 
which have been involved in processing the claim and provide an audit report on 
same, and (ii) select a random sample of operations from certified payment 
claim(s) and carry our audits of operations for the selected projects/operations 
and provide an audit report on same. 

Commencing 
July/August 
2017 – 
complete by 
December 
2017 

Dermot Byrne 

7,8 10 and 
11 

9 

Expenditure Management and Monitoring of three Vote Groups – (i) Communications, 
Climate Action and Environment (ii) Defence (iii) Housing, Planning, Community & Local 
Government. 
In line with Government expenditure policy, produce the  Votes contribution to:  

 The 2017 Capital Review 

 
 
 
 
Q2, 2017 

Tom Heffernan 
(DHPC&LG) 
Mary Austin 
(DCCAE and 
Defence) 
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 2018 Estimates and Comprehensive Expenditure Review  October 2017 

7, 9 and 12 10 

Monitor and manage sectoral expenditure, employment numbers and performance 
output in line with approved budget allocations and sectoral policy. 

Ongoing at 
least monthly 

Tom Heffernan 
(DHPC&LG) 
Mary Austin 
(DCCAE and 
Defence) 

2, 12 11 

Monitor the performance of Commercial State Bodies and provide advice on governance 
and financial issues. Ensure shareholder interest is upheld in all developments in relation 
to State companies. 
 
 

As required 
under the 
Body’s 
constitution 
regarding 
Ministerial 
consent and 
ongoing. 

Tom Heffernan 
(DHPC&LG) 
Mary Austin 
(DCCAE and 
Defence) 
 

2, 10,11 12 

Advise management and Minister on DHPC&LG sectoral issues such as Irish Water 
Housing, in particular the implementation of the Action Plan on Housing, Local Property 
Tax, Local Government Reform and electoral expenses etc., with a view to developing 
and delivering Government priorities within available resources on a VFM basis. 

Ongoing Tom Heffernan 

2, 10,11 13 

Climate Change - Ensure that negotiations on the Climate & Energy Framework 2030 and 
in international and EU negotiations are informed by budgetary/fiscal rules and cost 
efficiency & cost effectiveness aspects. Ensure a climate focus in the 2017 CRE/Capital 
Review and contribute to those reviews. 

Ongoing Mary Austin 
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Remuneration, Industrial Relations and Pensions deals with public service pay and pension policy development and application, and industrial relations 
issues across all sectors of the Public Service (Civil Service, education, health, local authorities, defence, justice (An Garda Síochána, Prisons), non-
commercial State agencies), and related matters including the pay and pensions of Officeholders, and the operation of the Conciliation & Arbitration (C & 
A) Schemes and of Vote 12 Superannuation and Retired Allowances and the Pensions Insolvency Payments Scheme. In addition, the Division deals with 
pensions terms applying in commercial State bodies where significant matters of policy are involved; atypical pension terms (e.g. professional added 
years; cost neutral early retirement), employment conditions for EU officials; Board fees; Travel and Subsistence policy; and certain financial supports for 
the Houses of the Oireachtas. The Division is also exploring the best implementation mechanisms for the Single Public Service Pension Scheme. 
 

Assistant Secretary: Colin Menton 

Relevant 
Departmental 
Priority 
Number 

Divisional 
Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 
date: 

Responsible PO 

9 1 
Provide a high quality service to the Minister, the Government and the Oireachtas in a 
timely way 

Throughout 
year 

All 

9 2 

Lead negotiations with staff representatives to: 

 Address anomalies arising from LCR on An Garda Siochána and to support LRA in 
2017 

 Agree a successor to LRA in time to inform Budget 2018 considerations 

 
End-Jan 2017 
 
End-June 2017 
 

Tom 
Clarke/Peter 
Brazel 

9 3 
Deliver robust pay and pension policy analysis to support negotiations and engaging as 
appropriate with the Public Service Pay Commission From Q1 

Peter 
Brazel/John 
Pender 

9 4 

Oversee the management by sectors of public service pay and pensions on a fiscally 
sustainable basis and inputting as necessary, including on the implementation of the 
revised FEMPI Acts; supporting the civil service renewal programme; and handling any 
pay demands and other pressures 
Maintain active engagement with ICTU, and constituent unions to promote stable 
industrial relations within the framework of the Lansdowne Road Agreement 

Throughout 
year 

Tom 
Clarke/Vacancy/
Peter Brazel 

9 5 
Monitor and manage Vote 12: Superannuation and progress the recommendations of the 
review of operational and governance issues completed in 2016 

Throughout 
year 

Frank 
Griffin/John 
Pender 
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9 6 
Bring forward proposals for improved administrative, funding and regulatory 
arrangements to support delivery of the Single Pension Scheme and advance design 
phase to support implementation 

Q1 onwards 
Martina 
Hennessy 

9 7 

Completing the actuarial review of public service pension liabilities Q1 for 
preliminary 
results, Q2 for 
detailed 
results 

John Pender 

9 8 

Inputting as appropriate into policy issues involving the pay and pension arrangements of 
the commercial and non-Commercial State bodies, including reviewing the fee 
arrangements for Board members  

As necessary / 
Q2 

Peter 
Brazel/Vacancy/
Tom 
Clarke/John 
Pender 

9 9 
Finalise revised Family Law guidelines following comprehensive review of relevant 
legislation and cases 

Q2 Frank Griffin 

9 10 
Focus on performance management and delivery of tailored learning and development 
opportunities for all staff 

Ongoing All 
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Reform and Delivery Office (including Chief Operations Officer) are responsible for driving, co-ordinating and supporting the Government’s programme 
of Public Service Reform, as set out in the Public Service Reform Plan 2014-16. The Division also leads on the implementation of the Civil Service Renewal 
Plan and on alternative models of service delivery, including external service delivery. The Division plays a lead role in communications on the reform 
programme and supporting a range of reform governance structures such as the Cabinet Committee on Social Policy and Public Service Reform, the Civil 
Service Management Board and other groups and networks. The Government Reform Unit is responsible for the implementation of legislative and other 
reform commitments assigned to the Department of Public Expenditure and Reform aimed at securing improved public governance through greater 
openness, transparency and accountability.  Within the overall Division, the Chief Operations Officer focuses on the provision of quality support to the 
Department’s Management Board and management and administration of PQ’s, Freedom of Information etc. for the Department.  The COO also 
coordinates risk management and compliance (e.g. ethics and audit), the Statement of Strategy, business planning and Quality Customer Service. 
 

Assistant Secretary: Lucy Fallon-Byrne 

Relevant 
Departmental 

Priority 
Number 

Divisional 
Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 

date 
Responsible 

PO 

14 1 

Develop, through wide stakeholder engagement and ensuring coherence with other 
Departmental responsibilities including expenditure policy, the next Public Service 
Reform Plan (2017-20) and initiate its effective implementation.   
 
Publish final Annual Report on implementation of 2014-16 Public Service Reform Plan. 

End Q2 2017 
Implementation 

Q3-Q4 2017 
 

Q1 2017 

Orla Mc Breen 

14 2 
Establish, promote and communicate best practice and lessons learned in relation to 
Public Service Reform both in Ireland and internationally 
 

December 2017 Orla Mc Breen 

15 3 

 Successfully complete the delivery of the actions in the Civil Service Renewal Plan 
prioritised for Phase 3 

 

 Maintain the effective operation of the Renewal Programme Management Office 
to ensure good programme, resource and risk management and communications 
for the Divisions and Departments engaged in Renewal Plan implementation and 
support them to deliver 

March 2017 
 
 

December 2017 Sheila O’Brien 

6 4 
Support the Minister, the Department and the Civil Service Management Board to 
manage the implementation of the Civil Service Renewal Plan, including regular 
prioritisation exercises and reviews of progress 

December 2017 Sheila O’Brien 



25 
 

15 5 

Undertake further capability reviews as committed to under Action 20 of the Civil Service 
Renewal Programme (based on learnings from the pilot phase carried out in Department 
of Transport, Tourism & Sport).  Decisions on the number and identity of Departments 
for the next phase of Capability Reviews are a matter for the CSMB and a decision on the 
2017 programme of reviews is expected shortly. 

June & 
December 2017 

Dave Hanley 

17 6 

Develop and implement alternative and innovative delivery models, including external 
service delivery, where they can achieve better services: 

• Commissioning for Better Outcomes 
• Benefacts 
• Business Process Automation 

December 2017 

Kevin Daly 

16 7 
Ensure implementation of the Open Government Partnership National Action Plan 2016-
2018 and engage effectively with the OECD. 

December 2017 
Kevin Daly 

16 
 
 
 
 
 
 
 
 
 

8 
 
 
 
 
 
 
 
 
 
 

Enact legislative reform: 

 Public Sector Standards Bill 

 Data Sharing and Governance Bill 

 Possible amendments to Oireachtas Inquiries legislation on foot of consideration 
of PfG commitments and banking inquiry recommendations and the need to 
establish the Investigations Unit for Oireachtas on statutory basis 

 Possible amendments to Ombudsman legislation via secondary legislation  
 
Strengthen open, accountable and transparent Government through: 

 Review Regulation of Lobbying Act 

 Review of State Boards appointments process 

 Review Protected Disclosures Act 

 Maintenance of database on State Boards appointments  

 Supporting the implementation of FOI across the public service 

 Leading and driving Open Data and support implementation of the PSI across the 
public service; development and implementation of open data strategy  

 developing code of standards and behaviour for special advisers 

 
 

Q2 2017 
Q4 ‘17/Q1 ‘18 

 
Q2 2017 

(initial analysis) 
Q1/Q2 2017 

 
 

Q1 2017 
Q1 2017 
Q4 2017 
ongoing 
ongoing 

 
ongoing 
Q1 2017 

 

Evelyn 
O’Connor 

15, 18 9 
Support the delivery of the Public Service ICT strategy through the delivery of the Open 
Data Initiative and the Data Sharing and Governance legislation and relevant actions 
under the Civil Service Renewal Plan 

Ongoing 
Evelyn 

O’Connor 
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3 10 

Operate and continually enhance D/PER’s governance, risk management and compliance 
framework and provide a high quality of corporate support on an ongoing basis: 

 Governance: Management Board (and Policy Forum), Governance Committee, 
Health and Safety Oversight Committee, ICT Governance, PO Forum, Audit 
Committee, Overall Governance Framework  

 Planning and Reporting: Statement of Strategy, Business Plan, Annual Report, 
Risk Management, Programme for Government, Integrated Reform Delivery Plan 

 Operational: PQs, FOI, Memos for Govt / eCabinet, Statutory Instruments, 
Legislative updates, Sec Gen PAC support 

 Compliance: Protected Disclosures, Lobbying, Framework of Assignments, 
Internal Control Questionnaire, Ethics, Data Protection, Irish language, Quality 
Customer Service, FOI Publication Scheme, Archives, Bodies under the Aegis 
Framework, Public Sector Duty, Internal Audit Recommendations 

 New ways of working: Support for NSSO / OGP separation, eDocs, eFOI, Intranet, 
Corporate Policy Development, ICT governance 

Ongoing David Feeney 

3 11 

Implement new financial management arrangements for D/PER: 

 Establishment of a new Retained Finance Unit 

 Preparation for transition to Financial Management Shared Service in 2018 

 Ongoing financial management and reporting 

 Statement of Internal Financial Control  

 
End Q1 2017 

Q4 2017 
Ongoing 
Q1 2017 

David Feeney 
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Civil Service HR Policy Division is responsible for the development and implementation of HR policies in the Civil Service including workforce planning 
encompassing the workforce planning framework and policies on recruitment; promotion; talent management, mobility; secondment, redeployment and 
decentralisation. The Division is also responsible for Civil Service performance management policies including probation; PMDS and underperformance 
and employment policies including discipline, grievance, and bullying and harassment; leave policy including the public service sick leave scheme It is also 
has a role in developing Civil Service equality and diversity policies and associated flexible working arrangements. It has responsibility for developing and 
implementing a new learning and development shared model for the Civil Service, as outlined under Action 9 of the Civil Service Renewal Plan.  It supports 
the Senior Public Service and is responsible for the Civil Service Employee Assistance Service.  
 

Assistant Secretary / Chief Human Resources Officer: David Cagney 

Relevant 
Departmental 

Priority 
Number 

Divisional 
Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 

date 
Responsible PO 

15 1 

Development of Strategic HRM 
Complete overarching HR Strategy for the Civil Service including: 

 Development of key cross-cutting HR strategic goals  

 Development of professionalisation of HR in the Civil Service 

 Consideration of changes to the Civil Service HR Operating Model including: 
o Roles – Line Managers, Local HR, Civil Service HR Policy Division as a 

Centre of Expertise, Shared Services 
o Processes/Policies 
o Technology capability 

 Embedding  HR aspects of Civil Service Renewal  

 Assessment of potential actions including resourcing implications 

 Ongoing stakeholder consultation and feedback assessment 
 

 Establish HR Technology Steering Group  
 
Gain CSMB approval for HR Strategy  
 
Implement the HR Strategy including:  

 Roll out and launch of Strategy 

 Implementation of relevant actions 

 
Ongoing 

 
 
 
 
 
 
 
 
 
 
 
 

Q1 2017 
 

Q2 2017 
 

Q3 2017 
 

 
David Cagney 
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Recommendation on engagement model with Unions  Ongoing Louise McGirr 

15 2 

Enhance Leadership Capability in the Civil Service  
 
Senior Leadership: 

 Launch and deliver two executive leadership development programmes, at 
SPS and PO level, under Action 10 of the Civil Service Renewal Plan, Talent 
Management. Implement development centre, managed mobility 
arrangements and mentoring and coaching schemes at both levels.  

 Finalise SPS Leadership Development Strategy 2017-2019 and support the 
implementation of key initiatives in the Strategy through compiling and 
monitoring key metrics and aggregate data from performance management 
and development initiatives. 

 Further develop SPS Executive Coaching Programme within the Civil and wider 
public service, including the piloting of Team Coaching at Management Board 
level. 

 
Emerging Leaders:        

 Develop a Talent Management Framework for all grades up to and including 
AP level in consultation with Departments/Offices 

 Continued delivery and operation of the 2016/17 Civil Service Graduate 
Development Programme and launch of the 2017/18 Programme 

 
 
 

Q1 2017 
 
 
 
 

Q3 2017 
 
 
 

Q3 2017 
 
 
 

Q2/3 and 
ongoing 

 

 
 
 
Triona Quill 

15 3 

The continued embedding of Workforce Planning and the development of a more 
strategic approach to recruitment : 

 Strong focus on Strategic Workforce Planning and development of (i) greater 
linkages with CS senior leaders on business objectives, (ii) strategies for 
succession planning and (iii) future proofing HR policies to take account of 
anticipated needs including recruitment and L&D 

 Managing Recruitment and Promotion Policies and ongoing assessment as to 
their fit with the operational needs of Depts; Oversight of PAS from a policy 
perspective; Ongoing IR engagement; 

 Developing Mobility policies across the grades; (Action 15 of CSRP) 

 
 
 

Ongoing 
 
 
 

Ongoing 
 
 

Ongoing 

 
 
 
Aine Stapleton 
 
 
 
 
 
 

15 4 
Establish the L&D model for the Civil Service and resource the Centre  Q4 2017 

 
 

Eilish Keegan 
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 Establish a new shared model for delivering Learning & Development for the 
Civil Service (Supported by a detailed time lined Project Plan approved by 
CSMB) 

 Establish new common curriculum 

 Procure, deploy and roll out the new technology system (LMS) 

 Roll out change management plan  
 

 Recruitment of L&D Centre Staff on a phased basis throughout the year 

 Secure appropriate short term and medium term accommodation for staff 
and centre 

 Develop L&D Centre Strategy and Policies including Governance model 

 Build an effective L&D team/culture etc mission, vision and values established 

 Support the project team in the technology RFT and implementation 

 Readiness for L&D Centre ‘go Live’ dates in line with project team milestones 
being achieved 

 Agree and establish L1 Helpdesk model 

 Support Change Management plan in partnership with L&D Project Team 

 Stakeholder Management - manage Customer/ Client/ Stakeholder 
expectations  

Q2 
 
 

Q2-Q4 
Q1-Q4 

Ongoing 
 

Q1/Q4 
 

Q3 
Ongoing 
Ongoing 
Ongoing 

 
In line with LMS 
implementation 

Ongoing 
Ongoing 

 
 
 
 
Siobhan Gaffey  

15 5 

Strengthen performance management policies and supports:  

 Support the performance management process for Secretaries General  

 Develop reporting capacity in respect of performance management system 
for Assistant Secretaries  

 

 Enhance Performance Management Culture and Operation across the system 

 Introduction and support for new Underperformance policy  

 Introduction of new probationary policy  

 Introduction of new capability policy  

 Amendment of the Civil Service Regulation Acts to simplify the disciplinary 
framework  

 Revision of disciplinary framework  

 Delivery of targeted training and development to HR units  

 
Ongoing 
Ongoing 

 
 

Q1 
Q2 

Q2/Q3 
Q2/Q3 

 
Q4 

Q1 onwards 
Ongoing 

 
Triona Quill 
 
 
 
Aine Stapleton 
 
 
Louise McGirr 
 
 
 
 

15 6 
Development, modernisation and streamlining of employment policies:  

 Revised simplified Public Service Sick Leave Scheme  
Q1 onwards 
Q1 onwards 

Louise McGirr 
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 Revise Annual leave policy  

 Commence development of new diversity policy  

Q3 onwards 
 

15 7 

Enable effective management across the Civil Service  
 
Pilot Centre of Expertise (COE):  

 Develop COE model to support Departments in implementing disciplinary 
framework  

 Develop COE model to support Departments in managing absenteeism 

 Develop HR website as a one stop of shop for CSHR and related information to 
support COE development  

 Develop collaborative workspace to enable innovation and working together 
across departments  

 

 Develop CSHR desk 
 
CSEAS:  

 Delivery of a quality Employee Assistance Service to all users and stakeholders 
across the Civil Service.  This will include a focused approach in supporting 
line managers and HR Divisions in managing staff wellbeing, particularly in 
relation the new HR strategies and policies for the Civil Service. 

 
Q1 onwards 

 
Q3 onwards 
Q1 onwards 

 
 
 

Q3 onwards 
 

Q1 onwards 
 
 

Ongoing 
 
 

Louise McGirr 
 
 
 
 
 
 
 
 
Aine Stapleton 
 
CSEAS 

15 8 

Increase availability  and access to information and analytics to departments and 
offices  

 Development of metrics in key HR areas 

 Improve and promote access and usability of HR data available in the HR 
databank 
 

 Automate the data gathering on financial aspects of benefits realisation for 
HRSCC 

Q1 onwards 
2017 

 
 
All (led by Aine)  
 
 
 
All (led by 
Louise) 
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Office of the Government Chief Information Officer (OGCIO) has a broad remit which includes leading the implementation of the Public Service ICT 
Strategy – delivering better outcomes and efficiency through innovation and excellence in ICT - encompassing five pillars namely Build to Share, Digital 
First, Data as an Enabler, Improve Governance and Increase Capability.  In addition, OGCIO is responsible for the provision of ICT services to the 
Department of Public Expenditure and Reform and the Department of Finance; ICT infrastructure and support for the National Shared Service Office and 
the Office of Government Procurement; participating in a range of internal, national and EU working groups, steering and programme boards for strategic 
initiatives; and supporting digital service delivery and innovation across the Public Service including through the development and application of a range 
of ICT policies. 
 

Assistant Secretary / Government Chief Information Officer:  Barry Lowry 

Relevant 
Departmental 

Priority 
Number 

Divisional 
Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 

date 
Responsible PO 

1-18 1 

Deliver effective ICT services to support the achievement of the Department’s 18 priorities: 

 Business as Usual support for ICT service delivery to the Department 

 Timely implementation ICT services to support office relocations / new offices  

 Support effective governance of ICT for the Department  

 Support business units with the development of new projects as approved by the 
Portfolio Governance Board 

Through 
2017 

 

Mary 
O’Donohue 
Jim Leahy 
Owen Harrison 
Gary Masterson 

18, 6, 10 2 

Continue Implementation of the Public Service ICT Strategy with particular regard to the 18 
Step Action Plan agreed with CSMB through Work Stream Groups of ICT Advisory Board: 

 Digital 
o Prototype Government Services Gateway; 
o Develop Digital Programme & associate Communications Strategy. 

 Data 
o Increased adoption of PSC by public service bodies for accessing public services; 
o Propose framework for a National Data Infrastructure and engage with key 

stakeholders; 
o Support progression of Data Sharing and Governance Bill 

 Build to Share 
o Completion of 2017 programme for extension of Government Networks;  
o Review progress with Proof of Concept Phase 1 Government Cloud infrastructure 

and develop plans for Phase 2; 

Through 
2017 

Mary 
O’Donohue 
Jim Leahy 
Owen Harrison 
Gary Masterson 
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o Propose strategy for Government Data Centres and develop plans for 
implementation; 

o Develop the case for a recommended approach to take forward the delivery of 
shared, common infrastructural services across Government; 

o Continue rollout of Common Platform and Applications to Departments: 
 All Ministerial Departments on-boarded to platform; 
 eSubmissions and ePQ expansion of rollout to Departments;  
 eCorrespondence - pilot Q1 and review Q2; available to all Departments Q3;  
 eFOI – developed and rollout available to all Departments Q3; 
 eDocs – productised and available for rollout to Departments Q4; 
 Shared Inter-Departmental Collaboration space – available Q2. 

 Capability  
o Develop ICT HR Strategy with CS HR Policy Unit; 
o Develop professionalisation framework for ICT; 
o Sponsor PS ICT Conference Q4 2017. 

 Governance 
o Effective operation of revised ICT-related expenditure circulars; 
o Effective engagement with key stakeholders including: 

 CSMB 
 ICT Advisory Board  
 CIO Forum including HSE, An Garda Síochána, Local Government, etc. 
 Industry  
 PS Reform and Innovation Network. 

 Review OGCIO organisation and funding models as nature of shared services for ICT 
delivery into the future becomes clearer. 

12, 14, 17, 
18 

3 

Enhanced communications and governance with all business partners and stakeholders 
including: 

 Continued implementation/enhancement of the Universal Service Desk; 

 Engagement models working effectively with Department, D/Finance, NSSO and OGP; 

 Effective governance of ICT developments; 

 Effective operation of expenditure approvals and peer review processes; 

 Implement G-CIO website to promote role of G-CIO, and his office, and to report 
progress with Strategy implementation and other topics of interest. 

Through 
2017 

Mary 
O’Donohue 
Jim Leahy 
Owen Harrison 
Gary Masterson 

2, 3 4 
Continue to achieve best-practice in ICT service management: 

 Enhance and update documented procedures and practices; 

Through 
2017 

Mary 
O’Donohue 
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 Publish service catalogues; 

 Publish plans and updates; 

 Effective operation of Risk Management framework; 

 Implement industry standards in ICT service management (e.g. ISO, ITIL) where 
appropriate. 

Jim Leahy 
Owen Harrison 
Gary Masterson 

14, 15, 17 5 

Support Renewal and Reform programmes 

 Lead the Technology Development Programme which will support the Civil Service HR 
Strategy 

o Support Learning & Development Working Group and technology programme. 

 Support NSSO Programme Implementation through an effective engagement model 
and quality core ICT service delivery; 

 Support Reform Delivery Office with the development of next Reform Programme. 

Through 
2017 

Mary 
O’Donohue 
Gary Masterson 

2, 4, 5 6 

Maximise outputs from resources available to OGCIO - human, financial and technical 

 Continue to engage with One HR L&D Strategy; 

 Maximise use of available financial allocation. 

Through 
2017 

Mary 
O’Donohue 
Jim Leahy 
Owen Harrison 
Gary Masterson 

2, 18 7 

Engage with national bodies and contribute as required to EU and international bodies in 
order to ensure Ireland’s interests are represented with regard to relevant technology policy 
formulation 

 Support the G-CIO with EU’s eGovernment Action Plan 2016-2020 

 Promote ISA2 programme through attending working groups and committees and via 
G-CIO website 

Through 
2017 

Mary 
O’Donohue 
 

18 8 

Deliver ICT-related policies, circulars, and guidance notes developed in consultation with the 
ICT Advisory Board, to ensure greater alignment, consolidation and value-for-money of ICT 
initiatives as envisaged under the Public Service ICT Strategy, the Public Service Reform Plan 
and the Civil Service Renewal Plan 

 Four published during the year 

Through 
2017 

Mary 
O’Donohue 
Jim Leahy 

Owen Harrison 
Gary Masterson 

18 9 

Provision of strategic advice and support in the areas of ICT and Digital transformation, e.g. 

 Learning & Development and Human Capital Management technologies,  

 eCohesion, eDiscovery and similar projects by D/PER and D/Fin, 

 Departments and Agencies in relation to Government Networks, potential strategic 
approaches to solutions, and the strategic alignment of line of business projects 
including with PS ICT Strategy,  etc. 

Through 
2017 

Mary 
O’Donohue 
Jim Leahy 
Owen Harrison 
Gary Masterson 
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National Shared Services Office (NSSO) is responsible for implementing the Government’s policy to expand and accelerate the use of shared services in 
the Irish Public Service. Shared services is an innovative business model and a key element of the Public Service Reform Plan that uses the latest 
technologies to drive better value for money. The NSSO is also responsible for the delivery of shared services within the Civil Service. It is tasked with 
leading the transformation of HR, Pensions administration, Payroll and Financial Management administration in the Civil Service and, once established, 
integrating these separate functions under a single shared service organisation. The NSSO also provides expert guidance and support to other public 
service sectors in shared services. Two shared service centres are now established providing HR and Pensions administration, and Payroll services to the 
Civil Service. 
 

Assistant Secretary / CEO of National Shared Services Office: Hilary Murphy-Fagan 

Relevant 
Departmental 

Priority 
Number 

Divisional 
Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 

date 
Responsible PO 

17 1 
Establish the NSSO  Through 

2017 
Joan Curry 

17 2 
Embed portfolio management approach and complete payroll project Through 

2017 
Paula Lyons 

5 3 
Train and up-skill our staff in core capabilities Through 

2017 
Rob O’Toole, Matt O’Neill 

5 4 
Focus on employee engagement and well being Through 

2017 
Head of HR 

17 5 
Deliver trusted customer service, and measure and report Through 

2017 
Rob O’Toole, Matt O’Neill 

17 6 
Define and embed one NSSO culture Through 

2017 
All 

17 7 
Create one multi-functional organisation Through 

2017 
Paula Lyons 

17 8 
Develop end to end process with full compliance and controls Through 

2017 
Rob O’Toole, Matt O’Neill 

18 9 
Improve end user technology platform Through 

2017 
Rob O’Toole, Matt O’Neill 

17 10 
Ensure FMSS is on time and on Budget Through 

2017 
Eileen Hearne 
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Office of Government Procurement (OGP) leads on the reform of public procurement across the Public Service, and integrates national public procurement 
policy and operations.  It provides a range of compliant value-for-money procurement solutions, including framework agreements and contracts, to support 
its public service clients in delivering services to the public.  It works with partner sourcing organisations in Health, Education, Local Government and Defence 
to deliver on the objectives set by Government for procurement and to enable collaboration and coordination.  Finally, it supports a number of national 
procurement systems, including eTenders and Business Intelligence, on behalf of Government. 
 

Assistant Secretary / Chief Procurement Officer: Paul Quinn 

Relevant 
Departmental 

Priority 
Number 

Divisional 
Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 

date 
Responsible PO 

1, 2, 14,17 1 
Lead the procurement reform programme to deliver Government’s objectives 

Q4 2017 
Paul Quinn 
(CPO) 

14, 17 2 

Continue to add spend under cover by delivering compliant sourcing projects, targeting 
the establishment of 52 Framework Agreements, with total targeted enabled savings of 
€37m 

Q4 2017 

David O’Sullivan 
Dermot 
Callaghan 
John Cummings 
Sean Bresnan 
Mary Fennelly 
Turlough 
Kiernan 

1, 2, 3, 14, 
16, 17 

3 
Provide comprehensive policy, advice and guidance for the public sector in relation to 
procurement 

Q4 2017 Jim Deane 

4 4 
Embed best-practice HRM to support OGP’s development as a high-performing 
organisation  

Q4 2017 
Shirley 
Comerford 

5  5 
Invest in our people to continue to grow capacity and capability to meet organisational 
objectives  

Q4 2017 
Shirley 
Comerford 

3, 14, 16, 17 6 
Implement technology solutions to support the efficient and effective delivery of OGP 
objectives  

Q4 2017 
Maureen 
McNally 

2, 16, 17 7 
Provide quality customer service to stakeholders to include proactive and reactive 
information, assistance and support  

Q4 2017 
Mags 
O’Callaghan 

3, 16, 17 8 
Continue to strengthen OGP corporate governance and finance functions to assure 
compliance, openness and transparency and ensure readiness for move to standalone 
agency status 

Q4 2017 Anne O’Mahony 



36 
 

17 9 
Develop the culture of the organisation in line with our values  

Q4 2017 
Paul Quinn 
(CPO) / Anne 
O’Mahony 

2, 14, 17 10 
Provide proactive communications to further enhance the awareness of procurement's 
value to the taxpayer, and OGP reputation and identity 

Q4 2017 
Mags 
O’Callaghan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



37 
 

Strategic HR operates across three distinct areas, HR Operations, Organisational Development and HR Business Partnering.  The Unit provides a range of 
services across the HR discipline including, Recruitment, Workforce Planning, Learning and  Development, HR Consultancy, Performance Management, 
Employee/  Industrial Relations, Health and Well-being and Change Management. 
 

Head of Division: Shirley Comerford 

Relevant 
Departmental 

Priority 
Number 

Divisional 
Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 

date 
Responsible 

1,4, 5, 12 
 

1 

Enabling actions in our Statement of Strategy 2016-2019 
 
Enhance our strategic, governance and budgetary framework to facilitate resource 
allocation in line with priorities. 

 

 Further developing how staff resources are allocated within the Department to 
ensure that workforce planning is aligned with our strategic objectives and 
priorities. 

 
 Manage admin budget to ensure compliance with delegated arrangements. 

 
Ensure a strong management and leadership culture that gets the best from our staff. 
 

 Continued implementation of the ONE HR Learning and Development Strategy 
2015-2017 to offer staff a range of different learning opportunities tailored to 
individual and business needs by continued implementation of existing 
programmes and development and roll-out of programmes to support, in 
particular, line management competencies in the area of HR Policies, FOI, 
Protective Disclosures, etc. 
 

 Further development and enrichment of the Leadership and Performance 
Management Forum to harness the skills, knowledge and expertise of staff as a 
cross-divisional and cross-grade forum. 

 

Q1 and 
ongoing 

Shirley 
Comerford 
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Plan for the establishment of National Shared Services Office and Office of Government 
Procurement on a statutory basis. 

 
 Conclude the support and of the establishment of the HR functions for NSSO and 

OGP. 

3,5 2 

Expanding line management competencies to facilitate the implementation of HR 
strategies and support business units across the Department in managing people 
effectively 
 
Further embed and enhance the Business Partnering model to develop our People 
Management Capabilities. 
 
Design and delivery of information sessions to all staff on the new Disciplinary Code and 
Underperformance Policy. 
 
Continued implementation of the ONE HR Learning and Development Strategy 2015-
2017. 
 
Enhance consultation/collaboration as HR practitioners with CSHR Policy Division to 
facilitate optimum relevance of new policy development. 
 
Establish a cross divisional group to review the outcomes of the Civil Service Engagement 
Survey and design a programme to enhance engagement. 
 

Ongoing 
Shirley 

Comerford 

15 3 

Implementation of strategic initiatives which support a culture of high performance, 
engagement, diversity and inclusion across the organisation 
 
Performance – Design a capability framework and develop the people management 
capabilities of our managers through continued support and training to enhance 
performance across the organisation while building a resilient, responsive and future-
ready workforce. 
 
Engagement – Create a positive work environment by supporting the mental, physical 
and social health of our staff and build relationships across the organisation to create 
trust and confidence in our leadership. 

Q1 and 
ongoing 

Shirley 
Comerford 
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Inclusion and Diversity – Design an awareness campaign ‘PERspective’ with the aim of 
embracing our diverse workforce and supporting staff to feel valued and respected at 
work to improve outcomes for the individual and the organisation. 
 

4,5,12 4 

Further develop how staff resources are allocated within the Department to ensure 
Workforce Planning is aligned with our strategic objectives and priorities. 
 
Update and monitor strategic staffing framework to ensure staffing resources are  
aligned with Departmental priorities 
 
Ensure effective management of divisional staffing levels against approved staffing 
cohorts and pay budgets. 

 
Provide high quality briefing, analysis and advice to Workforce Planning Group to 
facilitate strategic and informed decision-making on resourcing and provide for effective 
workforce planning. 
 

Ongoing 
Shirley 

Comerford 

4, 5, 15 5 

Enhance effectiveness of resourcing strategies to attract, develop and retain high quality 
candidates to support operating performance 
 
Provide high quality briefing, analysis and advice to Workforce Planning Group to 
facilitate strategic and informed decision-making on resourcing. 
 
Develop a Recruitment Schedule for 2017, including Recruitment & Selection process 
map and link into online recruitment. 
 
Enhance our framework for Talent Management and strengthen our internal capacity 
through the implementation of HR Strategies 
 
Work with Public Appointment Service to strengthen implementation partnership to 
support business needs. 

Q2 
Shirley 

Comerford 

5, 15 6 
Play a pivotal role in the development of a new shared model for delivering learning and 
development for the Civil Service (Action 9 of the Civil Service Renewal Plan) 
 

Ongoing 
Shirley 

Comerford 



40 
 

Strengthening and developing our relationships with L&D partners, both within and 
external to the Civil Service/Public Service. 
 
Continue to support the implementation of the L&D Shared Services Model (Action 9 of 
the Civil Service Renewal Plan). 
 

17 7 

Provide necessary support and assistance to NSSO and OGP to enable design, delivery and 
full transition to standalone HR model at they move towards their establishment on a 
statutory basis 
 
Review transition plans to ensure NSSO and OGP have full HR functionality. 
 
Continue to provide best practice HRM support to OGP and NSSO throughout transition 
period. 

Q1-Q2 
Shirley 

Comerford 

 


