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“Our mission is to serve the public interest by supporting the delivery of well-managed, well-targeted and 

sustainable public spending through modernised, effective and accountable public services” 

 

In support of this mission, we pursue two strategic goals: 

To manage public expenditure at more sustainable levels in a planned, rational 

and balanced manner in support of Ireland’s economic development and social 

progress;  

And 

To have public management and governance structures that are effective and 

responsive to the citizen, transparent and accountable, and which will thereby 

improve the effectiveness of public expenditure. 
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Introduction by the Secretary General 

This Business Plan sets out the actions we will take in 2016 to deliver on our mission, which is to serve the public interest by supporting the delivery of well-
managed, well-targeted and sustainable public spending through modernised, effective and accountable public services. 

Our Statement of Strategy for the period 2015-2017 sets out our overriding goals, which are: 

 to manage public expenditure at sustainable levels in a planned, rational and balanced manner and 

 to have public management and governance structures that are accountable, transparent, and effective. 
 

The Department has set itself 19 high level priorities by which its success will be judged in 2016.  These have been structured into three broad categories: 
Corporate Governance and Development; Public Expenditure and Public Service Reform. 

 
The Department will support the delivery priorities of the Government and ensure that the Department equips itself to deliver its objectives.  The Department 
will support and oversee a coherent and sustainable framework for public expenditure and investment as well as driving reform to underpin effective, 
responsive, transparent and accountable public services that benefit the citizen. 

 

There are a number of key deliverables by which the Department’s success will be judged in 2016.  These are: 

 Formulating a new Statement of Strategy (2016-2018) to reflect the public expenditure and reform priorities of the new Government. 

 Supporting the preparation of multi-annual budgets to deliver Government priorities within a sustainable expenditure framework. 

 Managing public service pay and pensions on a fiscally sustainable basis. 

 Advising Government on the optimal use of public expenditure and investment to support economic recovery and social progress. 

 Delivering key actions and objectives as set out in the Civil Service Renewal Plan. 

 Leading the implementation of Public Service Reform. 

 
In addition to the delivery of these Government priorities, we will continue to strive towards best practice in terms of how the Department conducts its 
internal business in 2016, with an emphasis on the development of our staff, how we manage our work and making the best use of technology. 

 

An enormous amount of work will take place in the Department in 2016 to achieve the key outputs set out in this business plan. This will require the 
continued diligence and expertise of all those who work in the Department. I would like to take this opportunity to thank them for their work in 2015 and to 
reaffirm the Management Board’s commitment to working with them to achieve their individual goals throughout 2016.  

  
Robert Watt, Secretary General 
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Strategic Context 

The preparation of the 2016 Business Plan has been informed by the following key considerations of the current and future strategic context for the 

Department:  

 Priorities identified in the Department’s  Statement of Strategy 2015-17 

 

 Implications of the EU fiscal framework for expenditure policy and management 

 

 Developments in the Irish and international economy    

 

 Management of Public Expenditure, including:  

o Advising on sustainability of trends in public expenditure   

o Monitoring and responding to risks to fiscal position  

o Evaluating impact of demographic and other developments  

 

 Evidence-informed policy development, underpinned by data and evidence that links resources to service delivery and improved outcomes for taxpayers 

 

 Delivery of civil service renewal and public service reform, including the Public Service ICT Strategy, and ensuring that such reform impacts positively on 

the delivery and cost effectiveness of service provision to the public  

 

 Increased demand in the labour market generally and pressure for more staff in key areas of delivery in the public service and the impact this may have 

on existing arrangements for recruiting and retaining public servants. 
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High Level Departmental Priorities for 2016 

The Department has set itself 19 high level priorities for 2016.   These 19 priorities have been structured into three broad categories: 

 Corporate Governance and Development 

These priorities will ensure that the Department equips itself to deliver its objectives and supports the overall Civil Service Renewal Plan. 

 Public Expenditure Policy 

The priorities grouped under this heading reflect a core objective of the Department to support and oversee a coherent and sustainable framework for 

public expenditure and investment. 

 Public Service Reform   

These priorities encompass our second core objective, which is to promote effective, responsive, transparent and accountable public services which 

provide value for money and services that benefit the citizen. 

The individual divisional business plans outlined in this document will give a more detailed breakdown of the specific tasks and objectives that will deliver the 19 

high level priorities in 2016. 

Corporate Governance and Development          

1. To formulate a new Statement of Strategy (2016-2018) to reflect the public expenditure and reform priorities of the Government formed after the 

general election. 

 

2. To continually provide a high quality service to the Minister, the Government and the Oireachtas. 

 

3. To enhance knowledge management in the Department to support staff in the delivery of the department’s responsibilities. 

4. To consolidate the significant progress made in our document and record management, in particular through our Electronic Document and Record 
Management System. 

 
5. To align our available staffing resources with the Department’s priorities by enhancing our framework for talent management and strengthening our 

internal capacity through the continued implementation of the ONE HR Learning and Development Strategy 2015-2017.  

6. To put in place a new Corporate Governance Framework for the Department. 
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7. To support the Civil Service Management Board and the Civil Service Accountability Board. 

 

Public Expenditure Policy 

8. To support the preparation of multi-annual budgets that deliver Government priorities within the agreed fiscal framework.  

 

9. To manage public service pay and pensions on a fiscally sustainable basis within the stable industrial relations framework set by the Lansdowne Road 

Agreement and develop the framework for future pay determination that drives ongoing public service reform. 

 

10. To continually develop the analysis-based approach to expenditure policy formulation and carry out analysis-driven reviews of selected significant 

expenditure areas. 

 

11. To oversee the effective implementation of the Capital Plan, including the potential for non-Exchequer funding options, and to optimise the use of 

EU structural funding. 

 

12. To monitor voted expenditure outturns and trends during the year and oversee achievement of and compliance with delegated arrangements for 

staffing and pay management by other Departments.  

 

Public Service Reform 

13. To deliver and implement key actions and objectives set out in the Civil Service Renewal Plan, measure and evaluate their impact in terms of 

organisational performance and to develop a strategic model of HRM for the civil service.  

 

14. To lead the implementation of Public Service Reform to deliver increased efficiency and measurable improvements in outcomes for recipients of 

public services.  

 

15. To promote and strengthen open, accountable and transparent government and public administration and further strengthen public governance.  

 

16. To deliver integrated public procurement and innovative service delivery vehicles that achieve value for money. 

17. To drive the implementation of the Public Service ICT Strategy, including in particular those initiatives that will improve the delivery of public services 

and promote the use of data as a key enabler of improved public services and public policy making. 



8 
 

 

18. To progress the Shared Services agenda across the Civil Service and Public Service. 

 

19. To progress the Office of Government Procurement towards establishment as a separate, statutory Civil Service Office with responsibility for the 

enhancement and development of public procurement policies and procedures to ensure value for money for public expenditure. 

 

Risks 

In developing and agreeing its priority outputs for inclusion in the Department’s Business Plan, the Department has undertaken an assessment of those key 

outputs from a risk perspective as follows:-  

- identifying risk events, including those that could arise across a number of divisions, that could impact on the achievement of those outputs;  

 

- assessing the likelihood of such risk events taking place and their potential impact;  

 

- describe the mitigating actions to be taken to manage the risk.   

This risk assessment will form the basis to the Department’s Risk Register for 2016.     
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Strategic Actions identified in the Department’s Statement of Strategy 2015-2017 

Strategic Goal One: To manage public expenditure at more sustainable levels in a planned, rational and balanced manner in support of Ireland’s economic development 

and social progress, we will: 

1. Produce Estimates and Expenditure Statements that meet Government objectives, EU commitments and support economic and social progress on a fiscally 
sustainable basis. 

2. Manage public service pay and pension policy to support fiscal sustainability, good industrial relations and public service reform. 

3. Mainstream budgetary reforms to promote certainty and discipline regarding the level and broad composition of public expenditure over the medium term. 

4. Introduce new delegated arrangements to Departments for the management of their staffing and pay resource.  

5. Conduct regular spending reviews to inform medium term decisions about the level, composition and prioritisation of public expenditure. 

6. Enhance economic and policy evaluation capacity and change management capacity across the Civil Service to facilitate policy analysis, policy formulation, reform 
and development and resource allocation.  

7. Optimise the use of European structural funding, particularly in promoting North – South co-operation. 

8. Develop and oversee the overall strategy for Exchequer funded capital investment to support economic and social objectives, particularly social and affordable 
housing. 

9. Promote the optimal use of public resources and state assets  

Strategic Goal Two: To have public administration and Government structures that are transparent, effective, efficient, innovative, accountable and responsive to the 

citizen, we will: 

1. Drive the delivery of the 25 actions set out in the Civil Service Renewal Programme. 

2. Lead the implementation of the commitments to reform set out in the Public Service Reform Plan 2014-2016. 

3. Develop and implement a range of legislative and other measures to promote and strengthen open and accountable government and public administration in line 
with the Programme for Government. 

4. Promote and apply the best practice Value for Money standards contained in the Public Spending Code. 

5. Integrate procurement policy, advice, strategy and operations in one office to secure best value for money.  

6. Deliver an ICT Strategy to underpin ICT as an enabler of Public Service Reform. 

7. Develop alternative and innovative delivery models (including shared services and external delivery) where they can deliver better services. 

8. Develop Shared Services across the Civil Service and wider Public Service 

9. Develop and implement HR strategies and policies that support a high performing workforce to deliver better services 
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Enabling Actions identified in the Department’s Statement of Strategy 2015-2017 

Actions to further enable the Department to fulfil its mission 

To further enable our Department to fulfil its mission, we will:- 

1. Further develop and refine workforce planning to align staffing with strategic objectives and identify skills/capability requirements of the Department for 

the term of the strategic plan and for the longer-term.   

2. Enhance and refine our budgetary planning framework to ensure resource allocation accords with priorities 

3. Enhance the use of cross-divisional teamwork and innovative working methods to achieve the department’s objectives 

4. Ensure a strong management culture that gets the best from our staff and supports the development of management skills and leadership capacity  

5. Focus on staff development to realise the potential of our employees by developing and investing in a learning & development strategy that offers an 

array of different learning opportunities & courses tailored to individual and business needs  

6. Rollout and exploit appropriate ICT tools and shift toward a more digital way of working to boost the productive capacity of the Department  

7. Continually enhance of our governance and compliance framework to help us deliver our objectives, meet our obligations, ensure accountability and 

transparency in our Department’s operations, identify and mitigate risks and plan in a strategic and focused way how to meet our key objectives. 
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Division: Central Expenditure Policy & Expenditure Management Division  

Assistant Secretary: William Beausang 

Resources: 

 
 
 
 
 

*Intern under Bellvue International Exchange Programme   

Notified full time equivalent staffing allocation for 2016 

 PO AP HE/AO E/SO CO Other Total 

        

Total 4 8 11.6 1 4.5 1* 30.1 

Additional Resources € ,000 Subheads 

Admin non-pay   

Consultancy   

Total   

Relevant 
Departmental 
Priority 
Number 

Divisiona
l Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 
date / key 
milestones 

Responsible PO 

8 I 
Advise the Minister and Government on the aggregate ceiling and departmental 
allocations in line with fiscal obligations and within the new budgetary processes that 
facilitates Oireachtas engagement in budget formulation.  

Mid July 2016 
and  October 
2016  

Annette Connolly 

8 II 
Monitor and report on Voted Expenditure to Minister and Government in relation to the 
Government’s Expenditure Policy including the aggregate and departmental expenditure 
ceilings, expenditure trends / risks.   

Throughout 
2016  

Annette Connolly 

8 III 

Continue to develop in house knowledge and expertise on the calculations underpinning 
the fiscal rules to help determine the Department’s overall policy framework to help 
ensure the delivery of Government’s Expenditure Policy in compliance with Fiscal Rules 
obligations. 

Q2 2016; 
October 2016 

Annette Connolly 

10 IV 
Develop on an evidence-based approach and drive the implementation of key expenditure 
policy reform initiatives.  

Ongoing  Annette Connolly 

11 V 
Monitor and oversee delivery of the Capital Plan, including PPPs, taking account of any 
changes or reprioritisation that will flow from the new Programme for Government, and 
regular monitoring of projects with parent Departments. 

Throughout 
2016 

Brendan Ellison 

11 VI 
Ongoing development and implementation of PPP policy in line with Government priorities 
and international best practice. 

Ongoing  Brendan Ellison 

11 VII 
Assist in development of appropriate non-exchequer/off-balance sheet funding 
mechanisms to assist in delivery of capital infrastructure. 

Ongoing Brendan Ellison 
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12 VIII Contribute to the optimisation of use of State Assets/Commercial State Sector. Ongoing Brendan Ellison 

12 IX 

Expenditure Management and Monitoring of Justice and Education Votes 
The Common Annual Objectives across each of these areas is to: 
a) Ensure effective control and management of Current Expenditure, Staff Numbers, 

Pay, Pensions and Capital Expenditure in 2016; 
b) Develop a more evidence-based and data-driven approach to expenditure and Vote 

management policy, planning and implementation, including through the use of 
analysis; 

Ensure high quality policy and administrative input to the work of the Department, 
Minister, Government and Oireachtas. 

Q1-Q4 2016 
 

Ronan Gallagher 
(Justice) & John 
Burke (Education) 

8 X 
Public Service Numbers 
Ongoing monthly and quarterly monitoring and reporting of public service numbers. 
Examine medium term numbers trends and review policy 

Q1-Q4 2016 Ronan Gallagher 

10 XI 
Garda Reform 
Coordinate and lead the DPER input into Garda reform.   

Q1-Q4 2016 Ronan Gallagher 

10 XII 

Labour Market and Further Education and Training (FET) 
Ensure better alignment of labour market, further education & training and higher 
education strategies with the objective of increasing skill and education levels to maximise 
employment opportunities and Ireland’s attractiveness for investment.   

Q4 2016 John Burke 

10 XIII 
Third Level Funding 
Develop and analyse options and models for Third Level Funding (arising from membership 
of the Expert Group).   

Q4 2016 John Burke 

10 XIV 
Special Education Needs 
In light of substantial increases in the area of Special Education in recent years, support 
reviews of the SNA scheme and a pilot for a new Resource Teacher model.   

Q4 2016 John Burke 

12 XV 
Government Accounting Unit 
Continue to develop and strengthen the regulatory framework for public expenditure 
consistent with established principles of Government Public Financial Procedures.     

Ongoing  Breda Rafter  
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Division: Expenditure Management, EU Policy and Audit 

Director: Patricia Coleman 

Resources: 
 

 
 
 
  

Notified full time equivalent staffing allocation for 2016 

 PO AP HE/AO E/SO CO Other Total 

Expend/EU 3 8.2 9.5 2.5 1.2 1TCO 26.4 

EU/I.Audit 1 3 6 1 0  11 

Total 4 11.2 15.5 3.5 1.2 1 36.4 

Additional Resources € ,000 Subheads 

Admin non-pay   

Consultancy   

Total   

Relevant 
Departmental 
Priority 
Number 

Divisional 
Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 
date: 

Responsible PO 

2, 8,10,11,12 
 

1 
 

Expenditure Management and Monitoring of three Vote Groups – (i) Communications, 
Energy & Natural Resources (ii) Defence (iii) Environment, Community & Local 
Government. 
 
Key common outputs across the Vote Groups include: 
 

(i) Ensure effective control and management of current and capital expenditure 
against profile and staffing against approved targets and pay budgets.  

(ii) Provision of high quality briefing and advice to senior management & 
Minister for Government meetings, SOGs, Cabinet Committees on relevant 
sectoral issues with a view to delivering government priorities within 
available resources. 

(iii) Produce 2017 estimate and expenditure ceilings for the three Vote Groups 
for Budget 2017 in line with Government fiscal parameters.  

 
 
 
 
 
Monthly 
 
Ongoing 
 
 
 
October 2016 

Mary Austin/ 
Tom Heffernan 

2,10 2 
Monitor the performance of commercial state bodies under the aegis of DCENR & 
D/ECLG and advise on Corporate/Business Plans, governance and funding issues, and 
process the Minister’s statutory functions in respect of these bodies. 

Various (e.g. 
monthly; 

Mary Austin 
Tom Heffernan 
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quarterly; 
annually). 

2, 10,11 3 

Implementation of Social Housing Strategy – work proactively with DECLG and via 
various Committees/SOGs to support the delivery of targets in the Social Housing 
Strategy in line with expenditure ceilings and fiscal constraints.  Delivery of an affordable 
housing pilot. 

Ongoing Tom Heffernan 

10 4 

Climate Change - Ensure that negotiations on the Climate & Energy Framework 2030 and 
in international and EU negotiations are informed by budgetary/fiscal rules and cost 
efficiency & cost effectiveness aspects. This will be achieved through active engagement 
with relevant Departments & Agencies/SOGs on the climate change related agenda and 
input into various relevant working groups at domestic and EU level. 

Ongoing Mary Austin 

11 5 

Closure of 2007-2013 European Regional Development Fund (ERDF) Operational 
Programmes, in conjunction with Managing Authorities and Audit Authority.  The 
timetable for 2016 is (i) interim claims to the Commission by 30 June 2016; and (ii) draft 
final claims to the Audit Authority by 30 November 2016. 

31 March 
2017 deadline 
for submission 
of final claims 
to Commission 

Gearoid  
O’Keeffe 

11 6 

Further development of management and control arrangements for Ireland’s European 
Structural & Investment Funds Operational Programmes for 2014-2020.  2016 priorities 
include (i) placement of contract for development of Electronic Data Exchange 
(eCohesion) System by April; and (ii) commencement of testing and process of 
designation by end 2016.  

Project 
completion in 
2017 

Gearoid  
O’Keeffe 

11 7 

 
Continued joint oversight of the Special EU Programmes Body and joint management of 
North South Cooperation Programmes and other INTERREG Programmes.  2016 
priorities include (i) commencement of the 2014-2020 PEACE Programme by end March; 
(ii) implementation of the 2014-2020 INTERREG Programme; (iii) progress towards 
closure of the 2007-2013 Programmes in 2017; and (iv) review of governance 
arrangements for North South Bodies. 
 
 

2016 
Gearoid 
O’Keeffe 

6, 15 8 

Internal Audit (DPER & DFIN) 
Agree audit plan and complete programme of 10 internal audits (2 postponed to Q1 from 
2015) of the D/Public Expenditure and 8 audits of D/Finance in 2016.  This will be done by 
the completion of 2 audit assignments for each Department each quarter subject to 
available resources and there will be quarterly reports to the Audit Committees. 

 
Quarterly 
2016 
 
 

 
Dermot Byrne 
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Manage National Shared Service audit engagements (ISAE 3402) for Peoplepoint and 
Payroll SS and prepare letters of assurance for the Secretary General for circulation to 
client Accounting Officers and Heads of Internal Audit. 

 
As audits 
completed by 
contractors 

 
 

11,15 9 

EU Audit 2007-2013 
To complete an annual programme of estimated 44 Operations audits and 7 systems 
audits in the period January – December 2016 for 3 Programmes to complete audits of 
claims as per Divisional Priority 5 above.  Prepare for closure and submission of Final 
Control Reports to the European Commission by 31 March 2017. 

  
 
31 Dec 2016 
& 31 March 
2017 

Dermot Byrne 

11,15 10 

EU Audit 2014-2020 
In cooperation with Certifying Authority and Managing Authorities, engage in planning 
and designation process for Member State Authorities for 2014-20 Operational 
Programmes, including assessment of management and control systems and eCohesion 
system testing and review as per Divisional Priority 6 above. 

Quarterly 
review 

Dermot Byrne 
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Division: Labour Market and Enterprise Policy Division 

Assistant Secretary: David Moloney 

Resources: 

 
 
 
 

Notified full time equivalent staffing allocation for 2016 

 PO AP HE/AO E/SO CO Other Total 

        

Total 6 14.7 18.6 2.5 2.5  44.3 

Additional Resources € ,000 Subheads 

Admin non-pay 5.9 (ii), (iii) 

Consultancy 8 A9 

Total 13.9  

Relevant 
Departmental 
Priority 
Number 

Divisional 
Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 
date: 

Responsible PO 

 1 

 
 
To manage public expenditure in a planned, rational and balanced manner in support of 
Ireland’s economic development and social progress, in particular through 
 

- Provision of appropriate, timely and effective briefing to Minister and 
Government.  

- Analysis and oversight of expenditure trends. 
- Management of annual and multi-annual Estimates process. 

 
    in relation to the following expenditure areas 
 

- Health 
- Social Protection 
- Children and Youth Affairs, Jobs Enterprise and Innovation 
- Agriculture Food and the Marine, Tourism Transport and Sport 
- OPW, State Property, Finance Group, Taoiseach’s Group, AH&G, Foreign Affairs 

and Oireachtas 
 

Continuous 

 
B O Brien 
C Menton 
J Brady 
F Kelly 
D Quigley 
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 2 

 
Support expenditure management and reform through ongoing internal and external 
collaboration, including through 
 

- Cross-divisional group to support childcare.  
- Supporting the roll-out of JobPath.  
- Contribution to new drug costs strategy. 

 

Continuous 
 

All 
 
 
J Brady 
C Menton 
B O Brien 

  
 
3 

 
Support expenditure management and reform through promoting skills development and 
the use of data 

 
- Promote Continuing Professional Development through training and knowledge 

transfer. 
- Developing an environment of policy making founded on data analytics and robust 

evidence. 
- Production of analytical papers on key expenditure policy areas.  

 

 
 
Continuous 

 
 
All 

10 4 

Irish Government Economic and Evaluation Service 
Develop and get agreement on a medium term strategy for the Irish Government 
Economic & Evaluation Service (IGEES). 
 
Agree a 2016 IGEES work plan, incorporating the key objectives and outputs of each 
Departmental IGEES units.  
 
Develop a framework for a more coordinated, cohesive testing and application of 
Behavioural Economics opportunities.  
 

 
 
Q2 2016 
 
 
Q1-2 

Vacancy 
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Division: Remuneration, Industrial Relations and Pensions 

Assistant Secretary: Oonagh Buckley 

Resources: 

 
 
 
 

Notified full time equivalent staffing allocation for 2016 

 PO AP HE/AO E/SO CO Other Total 

        

Total 6 17 16.35 6.5 3 - 48.9 

Additional Resources € ,000 Subheads 

Admin non-pay   

Consultancy   

Total   

Relevant 
Departmental 
Priority 
Number 

Divisional 
Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 
date: 

Responsible PO 

2 1 
Provide a high quality service to the Minister, the Government and the Oireachtas in a 
timely way, including managing any issues relating to the election of the new 
Government and Dáil. 

Throughout 
year 

All 
(David Denny 
for Oireachtas) 
(Frank Griffin 
for 
superannuation) 

9 2 

Oversee the management by sectors of public service pay and pensions on a fiscally 
sustainable basis and inputting as necessary, including on 

- the implementation of the revised FEMPI Acts,  
- supporting the civil service renewal programme and  
- handling any pay demands and other pressures,  

and maintaining active engagement with ICTU, and constituent unions, within the stable 
industrial relations framework set by the Lansdowne Road Agreement. 

Throughout 
year 

Tom 
Clarke/David 
Denny/Peter 
Brazel 

9 3 
Monitoring and managing Vote 12: Superannuation, in the context of the transfer of 
remaining superannuation administration and of payment arrangements to the NSSO. 

Throughout 
year 

Frank 
Griffin/John 
Pender 
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9, 10 4 
Advancing revised arrangements for best delivery of the single pension scheme, and 
delivering policy and other supports to its implementation. 

From Q1 
Martina 
Hennessey/ 
Peter Brazel 

9, 10 5 Comprehensive review of civil service superannuation scheme legislation and guidance. Q3 Frank Griffin 

9 6 
Inputting as appropriate into policy issues involving the pay and pension arrangements of 
the commercial and non-Commercial State bodies, including reviewing the fee 
arrangements for Board members.   

As 
necessary/Q2 

Peter 
Brazel/David 
Denny/ Tom 
Clarke/John 
Pender 

9 7 
Advancing the review of the C&A scheme concerning the issue of bringing civil servants 
within the Workplace Relations Commission remit. 

From Q1 Tom Clarke 

9 8 
Bringing forward policy proposals to implement a Public Service Pay Commission to look 
at future pay, pension and conditions for public servants to follow the existing 
emergency pay structures. 

From Q1 David Denny 

3, 4 9 
Progress the refurbishment of Divisional accommodation, and ensure the knowledge 
management and other related issues are advanced.    

Q3 -
refurbishment 
Q1/Q2 - 
knowledge 
management 

All/Tom Clarke 
David Denny 

5, 14 10 
Continue with the implementation of appropriate performance management and deliver 
targeted and universal learning and development opportunities for all staff. 

Ongoing All 
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Division: Public Service Reform and Delivery, Government Reform & Chief Operations Officer  

Assistant Secretary: Orlaigh Quinn 

Resources: 

 
 
 
  

Notified full time equivalent staffing allocation for 2016 

 PO AP HE/AO E/SO CO Other Total 

 5 6 15 4 2  32 

Total        

Additional Resources € ,000 Subheads 

Admin non-pay   

Consultancy   

Total   

Relevant 
Departmental 
Priority 
Number 

Divisional 
Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 
date: 

Responsible PO 

14 1 
Drive and support the successful implementation of the Public Service Reform Plan 2014-
2016  

End 2016 
 

David Feeney 

14 2 
Coordinate the development of the next phase of Public Service Reform, reflecting 
reform priorities set out in the new Programme for Government 

End 2016 
 

David Feeney 

 3 

Commissioning/Benefacts: 
- - Complete Public Consultation on Commissioning for Better Outcomes: 
- - Launch Benefacts website with free publicly available data 
- - Finalise and seek Government approval to publish cross-departmental Commissioning 

Principles and promulgate across public sector 

 
End Q1 
End Q1 
 
End Q2 
End Q2 

Kevin Daly 

 4 
Alternative Models of Service Delivery: Complete AMSD Introductory guide and publish 
on Reform Portal: 
Re-tender AMSD/ESD training and refresh ESD Plans oversight. 

End Q1 
 
End Q2 

Kevin Daly 

 6 
Formulate a new Statement of Strategy (2016-2018) to reflect the public expenditure and 
reform priorities of the Government formed after the forthcoming election. 

End Q2 Dermot Nolan 

 7 
Put in place a vision statement for knowledge management, roll out as appropriate 
through 2016, put in place the foundation for an FOI publications scheme and both sign 
off on and oversee customer acceptance of the satisfaction with eDocs project. 

End Q1 Dermot Nolan 
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 8 Put in place a new Corporate Governance Framework for the Department. End Q1 Dermot Nolan 

 9 
Successfully complete the delivery of the actions in the Renewal Plan prioritised for 
Phase 2 by May 2016. 

End Q2 Sheila O’Brien 

 10 
Support the Minister, the Department and the Civil Service Management Board to 
manage the implementation of the Civil Service Renewal Plan, including regular 
prioritisation exercises and reviews of progress. 

 Sheila O’Brien 

 11 

Maintain the effective operation of the Renewal Programme Management Office to 
ensure good programme, resource and risk management and communications for the 
Divisions and Departments engaged in Renewal Plan implementation and support them 
to deliver. 

 Sheila O’Brien 

 12 Enact Legislative  Reform  

 Public Sector Standards Bill 

 Statute Law Revision Bill  

 Data Sharing and Governance Bill 

 
 
End Q2 

 
Evelyn 
O’Connor 

 13 Driving, supporting and evaluating implementation of transparency/Open Government 
initiatives across the Public Sector (FOI, Ethics, Ombudsman, Open Government 
Partnership, Open Data, Framework of Assignments, Oireachtas Enquiries, Lobbying, 
Protected Disclosures) 

 
Ongoing  

 
Evelyn 
O’Connor 

 14 Driving evidence-based policy and decision making through rolling out Open Data and 
supporting the OGCIO in implementing the ICT strategy by improving information 
governance and strengthening data analytics capabilities; and building a knowledge 
management culture (Open Data, Public Sector Information, Data Sharing and 
Governance) 

 
Ongoing  

 
Evelyn 
O’Connor 

 15 Formulating policy and action plans in consultation with stakeholders using best practice 
as part of our responsibilities under the Open Government Partnership  

Ongoing Evelyn 
O’Connor 

 16 Strengthening accountability and governance arrangements (Governance Standards for 
the Civil service, State Board appointments, special advisers Code and training, 
Framework of Assignments)    

Ongoing Evelyn 
O’Connor 

 17 Undertake a pilot capability review of the Department of Transport, Tourism and Sport. End-2016 Dave Hanley 
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Division: Civil Service Human Resources Division 

Assistant Secretary: David Cagney 

Resources: 

 
 
 
  

Notified full time equivalent staffing allocation for 2016 

 PO AP HE/AO E/SO CO Other Total 

        

Total        

Additional Resources € ,000 Subheads 

Admin non-pay   

Consultancy   

Total   

Relevant 
Departmental 
Priority 
Number 

Divisional 
Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 
date: 

Responsible PO 

 

1.  Strategic HRM 
Develop, gain approval for and implement an overarching model of strategic HRM for the 
Civil Service which, as a first step: 
• Defines and delineates the role of the line manager in HR matters as appropriate  
• Specifies the portfolio of skills, abilities and competencies that should be available 

to line and senior managers through local HR Units 
• Recognising its governance and statutory role, identifies the nature of support and 

expertise a central HR Unit should provide to the civil service 
• Embeds HR aspects of renewal as business process 
• Reviews current engagement model with Unions 

 
Ongoing 

 
David Cagney  

 

2.  SG & A. Sec Performance Management  
(a) Provide support for the implementation and review of both performance 

management processes. 
(b) Development and introduction of electronic process for Assistant Secretary process 

by mid-term review stage 
Provision of training to Secretary General and Assistant Secretary participants 

 
(a) January 

2016 
(b) May 2016 
(c) Oct-Nov    
2016 

 
Tríona Quill 

 

3.  Talent Management 
Subject to the agreement of the CSMB:   
(a) Develop and introduce a pilot Talent Management programme at Assistant Secretary 

level  

 
(a) June 2016  
 

  
Tríona Quill 
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(b) Design and seek agreement on a pilot Talent Management programme at Principal 
Officer level 

(c)  Establish an approach in consultation with HR managers on a Talent management 
      framework for all grades 

(b) December 
2016 
 
(c) June 2016 

 

4.  
 

Workforce Planning   
(a) Progess the embedding of Workforce Planning across departments, linked to a more 
strategic approach to recruitment 
(b) Work with Vote sections to better align departments’ budget (paybill) allocations with 
their workforce planning strategies 

 
Ongoing 
throughout 
2016  
 

 
Áine Stapleton 

 

5.  PMDS 
(a) New two-point rating system for PMDS ratings 2016  - Next 200 Days Priority Action 
(b) Electronic eProbation system - streamline and simplify existing process to increase 

efficiency and effectiveness 
 

 
(a) 31 May 

2016 
(b)  29 Feb    
2016 

 
Mary Donnellan 

 

6.  Recruitment Policy 
a. Recruitment / Promotion policy -  Support ongoing moves towards greater open 

recruitment  
b. Mobility Policy:  

i. Delivery of civil service renewal action 15 – expand career and mobility 
opportunities for staff across geographic, organisational and sectoral 
boundaries – Next 200 Days Priority Action 

ii. Develop and implement Interdepartmental Lateral Mobility Scheme including 
design of single portal for advertising mobility opportunities 

 

 
(a) Ongoing  
 
 
(b) (i) May 
2016 
 
(ii) End 2016 
 
  

 
Nicholas 
Meehan 
 
Marie Ralph 

 

7.  Reform of Employment policies  
(a) Roll out and support for implementation revised Disciplinary Code 
(b) Roll out and support for implementation of revised underperformance Policy 
(c) Revision of Grievance procedure 
(d) Revision of Annual Leave Circular to take account of amendment of organisation of 

working time act  
(e) Revision of Public Service Sick Leave Scheme and Regulations 
(f) Design of Capability Policy 
(g)  Define the impact and requirements for HR Units and HR policies arising from a   
potential move to the workplace Relations Commission 

 
(a) Q 1 
(b) Q 2 
(c) Q 4 
(d) Q 2 
(e) Q 2-3 
(f)   Q2 

 
Louise McGirr  



24 
 

 
8.  Legislation:  Amendments to the Civil Service Regulation Acts and the PSMA to provide 

for disciplinary action up to and including dismissal to be devolved below the Head of the 
organisation  

 Louise McGirr 

 9.  Retained HR: Review of Business Case for HRSSC and recommendations for next steps  Louise McGirr 

 

10 Action 9 of the Civil Service Renewal Plan – establish a new shared model for delivering 
learning and development for the Civil Service.  Confirm approval to proceed based on 
business case outcomes and progress the design and phased implementation in 2016 of 
the new shared model. 

Q4 2017 Eilish Keegan 
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Division:  Office of Government Chief Information Officer 

Chief Information Officer: Barry Lowry 

Resources: (includes approved posts currently vacant/ in recruitment) 

 
 
 
 
 

Notified full time equivalent staffing allocation for 2016 

 PO AP HE/AO E/SO CO Other Total 

        

Total 4 16 18 10 2  50 

Additional Resources € ,000 Subheads 

Admin non-pay 849 ii,iii,iv,v 

Consultancy 165 B6 

Total 1,014  

Relevant 
Departmental 
Priority 
Number 

Divisional 
Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 
date: 

Responsible PO 

1-19 1 

Deliver effective ICT services to OGCIO partners to support achievement of the 
Department’s 19 priorities: 

 Timely implementation ICT services to support office relocations / new offices  

 Enhanced DR measures implemented  

 Department ICT Strategy presented to Management Board 

 
Through 2016 
As needed 
End Q2 2016 
End Q2 2016 

M O’Donohue 
J Leahy 
O Harrison 
G Masterson 

4 2 eDocs implementation complete Mid-2016 O Harrison 

17 3 

Continue Implementation of the Public Service ICT Strategy: 

 Completion of 2016 programme for extension of Government Networks  

 Phase 1 Government Cloud infrastructure available for use by agencies 

 On schedule rollout of Common Applications to Departments 
o eSubmissions - on-boarding of central Government Departments  
o ePQs – available to Departments 
o eCorrespondence - available to Departments 

 Single Sign On - complete analysis of options and costs, across both Civil and 
Public Service, to enable access to shared/ common applications and services. 

 Digital First agenda progressed through effective engagement with 
Departments and Agencies 

 Proposals presented to address recruitment, retention and mobility of ICT 
staff 

 Effective operation of revised ICT-related expenditure circulars 

 
End 2016 
Q4 2016 
 
Through 2016 
Q3 2016 
End 2016 
 
Q2 2016 
 
Through 2016 
Q2 2016 
Through 2016 
Through 2016 

M O’Donohue 
J Leahy 
O Harrison 
G Masterson 
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 Data as an Enabler progressed including  
o Improved adoption of PSC by public service bodies for access public 

services 

 Effective engagement with CIO Executive and CIO Council 

 
 
Monthly & 
Quarterly 
meetings 

13, 14, 17 4 

Enhanced communications and governance with all business partners and 
stakeholders including: 

 Successful implementation of Universal Service Desk 

 Mobilised Programme Management Office 

 Effective governance of ICT developments 

 
 
Q1 2016 
Q1 2016 
Through 2016 

M O’Donohue 
J Leahy 
O Harrison 
G Masterson 

2, 3 5 

Achieve best-practice in ICT service management: 

 Documented procedures and practices 

 Published service catalogues 

 Published plans and updates 

 Effective Risk Management 

Through 2016 

M O’Donohue 
J Leahy 
O Harrison 
G Masterson 

7, 13 6 Effective ICT services in place to support Renewal and Reform programmes Through 2016 
M O’Donohue 
O Harrison 
G Masterson 

2 7 Maximise outputs from resources available to OGCIO - human, financial and technical Through 2016 

M O’Donohue 
J Leahy 
O Harrison 
G Masterson 

2 8 
Engage with national bodies and contribute as required to EU and international bodies 
in order to ensure Ireland’s interests are represented with regard to relevant 
technology policy formulation 

Through 2016 
M O’Donohue 
 

17 9 

Deliver ICT-related policies, circulars, and guidance notes developed in consultation 
with the CIO Council, to ensure greater alignment, consolidation and value-for-money 
of ICT initiatives as envisaged under the Public Service ICT Strategy, the Public Service 
Reform Plan and the Civil Service Renewal Plan 

 Six guidance/ policy notes issued 

Through 2016 

M O’Donohue 
J Leahy 
O Harrison 
G Masterson 
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Division: National Shared Services Office  

Assistant Secretary: Hilary Murphy-Fagan  

Resources: 

 
 
 
 

Notified full time equivalent staffing allocation for 2016 

 PO AP HE/AO E/SO CO Other Total 

        

Total 8 26.5 56.75 140.75 444 2 678 

Additional Resources € ,000 Subheads 

Admin non-pay 5,260 A(i) to A(vi) 

Consultancy 1,535 A(iii) and A(v) 

Total 6,795  

Relevant 
Departmental 
Priority 
Number 

Divisional 
Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 
date: 

Responsible PO 

 1 
Establish appropriate governance frameworks for the National Shared Services Office 
to reflect stage of development. 

end 2016  Joan Curry  

 2 Design, develop and start to implement an NSSO People Strategy end 2016  Joan Curry  

 3 
Develop an integrated service management and delivery model across all Shared 
Services Centres for our clients and customers. 

end 2016 TBC  

 4 
Manage the design, development and begin the implementation of an NSSO data and 
information strategy. 

end 2016  TBC 

 5 
Ensure that the NSSO meets all its compliance and quality requirements and supports 
regulatory compliance across the Civil Service in HR, pension administration, payroll 
and financial management. 

end 2016  All 

 6 
Inform and participate in policy reviews across the Civil Service in HR, pension 
administration, payroll, financial management and shared services. 

end 2016  
Rob O’Toole  
Matt O’Neill  

 7 Implement a benefits realisation model end 2016  Joan Curry  

 8 

Implement the migration of remaining in-scope Public Service Bodies to PeoplePoint 
and the PSSC on schedule as per the amended project timelines agreed with the 
Programme Boards. Support the Financial Management Shared Service project team 
to adhere to agreed timelines and requirements. 

end 2016  

Paula Lyons 
Matt O’Neill  
Rob O’Toole  
Connie Costelloe  
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Division: Office of Government Procurement 

Assistant Secretary:  Paul Quinn 

Resources: 
 

 
 
 
 
 
 
 

 
 

Notified full time equivalent staffing allocation for 2016 

 PO AP HE/AO E/SO CO Other Total* 

Total 14 51 84 51 37 0 237 

In Place 11 43 59 43 26 0 182 

Vacant 3 8 25 8 11 0 55 
*Excl. A/Sec 

Additional Resources € ,000 Subheads 

Admin non-pay 1,622 A2 

Consultancy 4,420 
A3 

Non- Consultancy 1,510 

Total 7,552  

Relevant 
Departmental 
Priority 
Number 

Divisional 
Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 

date: 
Responsible PO 

3 1 Lead the procurement reform programme to deliver Government’s objectives Q4/2016 P. Quinn* 

2,3 2 
Deliver 57 framework agreements with an estimated total contract value of €1.6  billion 
and sourcing projects that enable savings of €71 million  

Q4/2016 S. Bresnan, D. 
Callaghan, J. 
Cummings, J. 
Farrell, M. 
Fennelly, T. Kieran 

1,3 3 Transpose, communicate and leverage the new EU Procurement Directives  Q4/2016 J. Deane 

1,3 4 
Embed best-practice HRM to support OGP’s development as a high-performing 
organisation  

Q4/2016 
S. Comerford 

1,3 5 
Invest in our people to continue to grow capacity and capability to meet organisational 
objectives  

Q4/2016 
S. Comerford 

1,2,3 6 
Implement technology solutions to support the efficient and effective delivery of OGP 
objectives  

Q4/2016 
M. McNally 

2,3 7 
Provide quality customer service to stakeholders to include proactive and reactive 
information, assistance and support  

Q4/2016 
M. O’Callaghan 
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1 8 
Continue to strengthen OGP corporate governance to assure compliance, openness and 
transparency  

Q4/2016 
A. O’Mahony 

1,2,3 9 Develop the culture of the organisation in line with our values  Q4/2016 P. Quinn* 

2,3 10 
Provide proactive internal and external communications to further enhance the 
awareness of procurement's value to the taxpayer, and OGP reputation and identity 

Q4/2016 
M. O’Callaghan 

 A/Secretary 
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Division: Human Resources Strategy Unit  

Assistant Secretary: Shirley Comerford 

Resources: 

 
 
 
  

Notified full time equivalent staffing allocation for 2016 

 PO AP HE/AO E/SO CO Other Total 

        

Total 1 5 6 3 4 1 19 

Additional Resources € ,000 Subheads 

Admin non-pay   

Consultancy   

Total   

Relevant 
Departmental 
Priority 
Number 

Divisional 
Priority 
Output 
Number 

Divisional Priority Output Description 
Delivery by 
date: 

Responsible PO 

5, 13 1 

Update and monitor strategic staffing framework to help ensure staffing resources are  
aligned  with Departmental priorities   
Ensure effective management of divisional staffing levels against approved staffing 
cohorts and pay budgets. 

Provide high quality briefing, analysis and advice to Workforce Planning Group to 
facilitate strategic and informed decision-making on resourcing. 
 

Ongoing 
Shirley 
Comerford 

3,5,13 2 

Implementation of HR strategies and policies to support a high performing workforce   
Ensure CSHR Policy initiatives (including Disciplinary and Underperformance Policy) are 
understood and applied by line management as appropriate and work with CSHR Policy 
to provide input into policy development as required.  

Provide HR advice and case management support to line management as required.  
 

Ongoing 
Shirley 
Comerford 

3,5 3 

Continued implementation of the ONE HR Learning and Development Strategy 2015-
2017  
Roll – out of the new accredited ‘Management Academy’ and ‘Executive Leadership’ 
Programmes.     

 

     
 
      Q1 
 
 
      Q1- Q4 

Shirley 
Comerford 
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Continued engagement with departmental stakeholders on the design and 
implementation of bespoke learning and development interventions to meet the 
business needs of the Department.     

3,5 4 

Strengthening and developing our relationships with Learning and Development 
partners  
Supporting L&D in the OGP and the NSSO in the implementation of learning and 
development interventions in line with their business needs.  
 

       Q1-Q4 
Shirley 
Comerford 

13 5 

Play a pivotal role in the development of a new shared model for delivering learning 
and development for the Civil Service (Action 9 of the Civil Service Renewal Plan) 
 L&D Departmental Business Partner acting as liaison between the new L&D centre and 
the Department ensuring Departmental L&D core business, strategic and bespoke 
requirements are facilitated. 
 

       Q1-Q4  
Shirley 
Comerford 

16 6 

Embed HR capability in NSSO and OGP to enable design, delivery and transition to 
standalone HR model to support high performance following establishment on a 
statutory basis 
Develop and implement project plan to support HR capacity building, handover targets 
and training interventions to support transition. 
 
Continue to provide best practice HRM support to OGP and NSSO throughout transition 
period. 
 

Q4 
Shirley 
Comerford 

3 & 5  7 

Enhance effectiveness of resourcing strategies to attract, develop and retain high 
quality candidates to support operating performance  
 
Implement and electronic R&S system to enhance forecasting, information collection and 
management of internal recruitment. 
 
Work with Public Appointment Service to strengthen implementation partnership and 
develop service level agreement to support business needs. 

Q1 and Q3 
Shirley 
Comerford 

 


