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Foreword by Secretary General  

This business plan sets out the actions we will take in 2015 to deliver on our mission, which is to serve the public interest by supporting the 

delivery of well-managed, well-targeted and sustainable public spending through modernised, effective and accountable public services. 

  

Our Statement of Strategy for the period 2015-2017 sets out our overriding goals, which are: 

 to manage public expenditure at sustainable levels in a planned, rational and balanced manner and 

 to have public management and governance structures that are accountable, transparent, and effective. 

  

There are a number of key deliverables by which the Department’s success will be judged in 2015.  These are:  

  

 Budget 2016 and the extent to which it reflects sustainable levels of public expenditure over the longer term 

 Progress in implementing the government’s Public Service Reform Plan, especially in areas such as procurement and shared services where 
the department has a lead role  

 Progress in implementing the Civil Service Renewal Plan 

 Delivery of revised arrangements in respect of public service pay from 2016 onwards 

 Progress in implementing the Public Service ICT Strategy 

 Completing the programme of legislation on Government Reform             

  

In addition to the delivery of these Government priorities, we will continue to strive towards best practice in terms of how the Department 

conducts its internal business in 2015, with an emphasis on the development of our people, how we govern our work, including the risks we take, 

and making the best use of technology. 

  

An enormous amount of work will take place in the Department in 2015 to achieve the key outputs set out in this business plan. This will require 

the continued diligence and expertise of all those who work in the Department. I would like to take this opportunity to thank them for their work 

in 2014 and to reaffirm the Management Board’s commitment to working with them to achieve their individual goals throughout 2015.  

  

Robert Watt , Secretary General   
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Introduction 

The Public Service Management Act 1997 requires all Government Departments to produce a strategy statement at least once every three years.   

The purpose of this Business Plan is to highlight the key specific actions that we will take in 2015 to deliver the strategic objectives set out in the 

Department’s Statement of Strategy 2015 – 2017. The key strategic objectives of that strategy are:  

Public Expenditure 

To manage and oversee public expenditure on a sustainable basis and provide expert advice and analysis about the allocation of the limited extra 

resources potentially available, given the pressures arising from raised expectations and both immediate and longer-term demographic and 

expenditure trends. 

Public Service Pay Policy and Industrial Relations 

Consistent with the overall parameters of public expenditure, to manage engagement with public service unions and associations on pay issues to 

promote a stable industrial relations framework that underpins public service reform and productivity to enhance public services and maintains 

industrial peace.   

Public Service Reform and Reform of Public Governance  

To oversee and drive the development and implementation by public service organisations of key public service reform priorities with a particular 

focus on improved provision of public services or those generating a demonstrable ‘reform dividend’ as well as to deliver key priorities for the 

reform of public governance.   

Civil Service Renewal 

To create a more unified, professional, responsive, open and accountable Civil Service through the delivery of the 25 actions set out in the Civil 

Service Renewal Plan 

Establishment of new offices 

As part of the public service reform agenda, to support and manage the successful transition of OGP and NSSO to separate Office status. 

Corporate governance 

To ensure an excellent and high quality corporate governance framework within the Department  
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Capacity to deliver 

To ensure the capacity of the Department to fulfil its mission by maintaining the necessary skills and expertise, focusing particularly on the 

learning and development needs of our staff, and their optimal deployment through strategic workforce planning. 

 

 

Public Service ICT Strategy 

To progress all five strategic objectives within the Public Service ICT Strategy and evolve the OGCIO function into an outward facing, collaborative 

and enabling function that provides ICT strategy, policy and direction to the wider public service. 

 

While this Business Plan is a substantial document and paints a fairly comprehensive picture of our work in 2015, it is not intended to be 

exhaustive.   All members of the Department will have individual role profiles under the Performance Management system, which details their 

contribution to our work.     

The Department comprises the Management Board, the Office of the Minister, the HR function and nine Divisions.  For the sake of clarity, the 

structure of this business plan largely reflects the divisional structure of the Department.   Of course, very many of the challenges that we face 

involve common effort across different divisions and our work is underpinned by a culture of co-operation within the Department as well as by 

more formal cross-divisional working.  

Each Division’s Business Plan identifies the key outputs planned to be delivered during 2015 to progress the Strategic Actions and Enabling 

Actions identified in the Department’s Statement of Strategy 2015-2017. For reference, these actions are set out over the following two pages. 

The department’s statement of strategy is available at www.per.gov.ie  

 

  

http://www.per.gov.ie/
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Strategic Actions identified in the Department’s Statement of Strategy 2015-2017 

Strategic Goal One: To manage public expenditure at more sustainable levels in a planned, rational and balanced manner in support of Ireland’s economic development 

and social progress, we will: 

1. Produce Estimates and Expenditure Statements that meet Government objectives, EU commitments and support economic and social progress on a fiscally 
sustainable basis. 

2. Manage public service pay and pension policy to support fiscal sustainability, good industrial relations and public service reform. 

3. Mainstream budgetary reforms to promote certainty and discipline regarding the level and broad composition of public expenditure over the medium term. 

4. Introduce new delegated arrangements to Departments for the management of their staffing and pay resource.  

5. Conduct regular spending reviews to inform medium term decisions about the level, composition and prioritisation of public expenditure. 

6. Enhance economic and policy evaluation capacity and change management capacity across the Civil Service to facilitate policy analysis, policy formulation, reform 
and development and resource allocation.  

7. Optimise the use of European structural funding, particularly in promoting North – South co-operation. 

8. Develop and oversee the overall strategy for Exchequer funded capital investment to support economic and social objectives, particularly social and affordable 
housing. 

9. Promote the optimal use of public resources and state assets  

Strategic Goal Two: To have public administration and Government structures that are transparent, effective, efficient, innovative, accountable and responsive to the 

citizen, we will: 

1. Drive the delivery of the 25 actions set out in the Civil Service Renewal Programme. 

2. Lead the implementation of the commitments to reform set out in the Public Service Reform Plan 2014-2016. 

3. Develop and implement a range of legislative and other measures to promote and strengthen open and accountable government and public administration in line 
with the Programme for Government. 

4. Promote and apply the best practice Value for Money standards contained in the Public Spending Code. 

5. Integrate procurement policy, advice, strategy and operations in one office to secure best value for money.  

6. Deliver an ICT Strategy to underpin ICT as an enabler of Public Service Reform. 

7. Develop alternative and innovative delivery models (including shared services and external delivery) where they can deliver better services. 

8. Develop Shared Services across the Civil Service and wider Public Service 

9. Develop and implement HR strategies and policies that support a high performing workforce to deliver better services 
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Enabling Actions identified in the Department’s Statement of Strategy 2015-2017 

Actions to further enable the Department to fulfil its mission 

To further enable our Department to fulfil its mission, we will:- 

1. Further develop and refine workforce planning to align staffing with strategic objectives and identify skills/capability requirements of the Department for the term 

of the strategic plan and for the longer-term.   

2. Enhance and refine our budgetary planning framework to ensure resource allocation accords with priorities 

3. Enhance the use of cross-divisional teamwork and innovative working methods to achieve the department’s objectives 

4. Ensure a strong management culture that gets the best from our staff and supports the development of management skills and leadership capacity  

5. Focus on staff development to realise the potential of our employees by developing and investing in a learning & development strategy that offers an array of 

different learning opportunities & courses tailored to individual and business needs  

6. Rollout and exploit appropriate ICT tools and shift toward a more digital way of working to boost the productive capacity of the Department  

7. Continually enhance of our governance and compliance framework to help us deliver our objectives, meet our obligations, ensure accountability and transparency 

in our Department’s operations, identify and mitigate risks and plan in a strategic and focused way how to meet our key objectives. 
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2015 Labour Market and Enterprise Division Business Plan 

Assistant Secretary: David Moloney 

 

 The key priorities for the 2015 Business Plan in this division are to: 

 

 Manage the provision of analysis and advice to the Minister and the Government on public expenditure and related policy issues in the 

areas of Health, Education, Social Protection, DJEI, DTTS, DCYA, DAFM and in relation to government accounting. 

 Contribute to the development and implementation of policy by the Department as a whole 

 Oversee the establishment of a programme of ongoing training and learning for those working in expenditure management areas. 

 

 

Detailed business plans for each Principal Officer area within this division are set out over the following pages. 
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Assistant Secretary David Moloney, Labour Market and Enterprise Division 

Principal: Colin Menton, Social Protection Vote Section  

Resources managed by above 

Principal: 

                  

 

 

 

 

Staffing AP HE/AO SO CO Total 

 2 1.6 1 0.5 5.1 

      

Vacancies  - - -  

Additional Resources Amount 

Admin non-pay €750 

Consultancies - 

Total €750 

Relevant Statement of Strategy 
Action or Enabling Action 

Associated key outputs planned to be delivered during 2015 

Promote the optimal use of public 
resources and state assets 

Oversee the management of public expenditure in the DSP Vote in the context of the annual estimates/Budget process for 
2015/2016 

Introduce new delegated 
arrangements to Departments for 
the management of their staffing 
and pay resource. 

Ensuring effective implementation and oversight of post-ECF arrangements and compliance with pay allocations and other terms 
of delegated sanction with quarterly meetings.   

Produce an analysis of DSP’s Administrative expenditure; develop a medium-term view of DSP’s staffing (and pay) requirements 
in light of Live Register and e-Government developments and determine 2016 and 2017 pay allocations. 

Conduct regular spending reviews 
to inform medium term decisions 
about the level, composition and 
prioritisation of public expenditure. 

Routine critical analysis of DSP expenditure and publication of working papers as inputs into the staff working paper series.   

Progress with DSP the issue of reform of Disability/Illness Schemes, supported by policy analysis from the Vote 

Lead the implementation of 
commitments to reform set out in 
the Public Service Reform Plan 
2014-2016 

Oversee implementation of the Social Impact Investing pilot project on homelessness, establish the feasibility of a second project 
on youth recidivism; commence an evaluation of the process; development of guidance; and examination of scope for further 
potential projects. 

Manage public service pay and 
pension policy to support fiscal 
sustainability, good industrial 
relations and public service reform 

Work with Pensions Side, DSP and D/Finance to achieve a satisfactory resolution to Waterford Crystal pensions case and related 
issues 
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Assistant Secretary: David Moloney, Labour Market and Enterprise Division 

Principal: Colin Menton / John Burke, Labour Market Activation 

Relevant Statement of Strategy 
Action or Enabling Action 

Associated key outputs planned to be delivered during 2015 

Promote the optimal use of public 
resources and state assets/ 
Conduct regular spending reviews 
to inform medium term decisions 
about the level, composition and 
prioritisation of public expenditure. 

Engagement with LTUs 

 Support the roll out of JobPath by Q3 2014 with agreed monitoring and review framework to ensure value for money 

 Monitor DSP commitment to provide monthly interviews to 100,000 long term unemployed during 2015. 

Referrals, data and evaluation 

 Support the introduction of Course Calendar and Course Database for Further Education and Training in Q1 2014 

 Track functioning of referrals from DSP/JobPath case officers to activation programmes and produce a report to Senior 
Officials Group on Labour Market Issues by Q4 2015 

 Track long term unemployed participation in activation programmes against 2015 targets and report to the Senior Officials 
Group on Labour Market Issues in Q3 2015 and Q4 2015. 

 Track drop-out rates in 2015 and report to the Senior Officials Group on Labour Market Issues in Q3 2015 with Budget 
recommendations to reduce high drop rates in labour activation programmes 

 Push for expedited delivery of the Learner Database (current due date is Feb 2016, try for Q4 2015) 

 Provide DPER input to the Evaluation Sub Group of the Labour Market Council and external evaluations of Momentum 
Springboard, PLC Courses, DSP Employment Support Schemes; 2014 changes to BTEA, JobsPlus pilot. Complete internal 
evaluation of activation spend and press for implementation of recommendations. 

 Assist SOLAS with the design and implementation of a new performance related funding mechanism for Further Education 
and Training by April 2015 and other relevant actions under the SOLAS Strategy/Implementation Plan. 

Labour Market Outlook 

 Develop an integrated medium-term view of the labour market, including skills availability and demand, informed by the 
pooling of internal and external analysis and data 

 Organise an event hosted by DPER in Q1 2015 on labour market issues with participation of all relevant stakeholders.   
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Assistant Secretary David Moloney, Labour Market and Enterprise Division 

Principal: John Burke, Education & Skills Expenditure and Policy 

Resources managed by above 

Principal: 

                  

 

 

 

 

Staffing AP HE/AO SO CO Total 

 2 2  0.5 4.5 

      

Vacancies  - - -  

Additional Resources Amount 

Admin non-pay €600 

Consultancies - 

Total €600 

Relevant Statement of Strategy 
Action or Enabling Action 

Associated key outputs planned to be delivered during 2015 

Promote the optimal use of public 

resources and state assets/ 

Conduct regular spending reviews 

to inform medium term decisions 

about the level, composition and 

prioritisation of public expenditure. 

DPER engagement with SOLAS and DES  

 Achieve greater visibility on the range of courses provided (including subjects covered, how they have changed, regional 
differences, in-house versus outsourced provision, costs involved and outcomes for participants).  This will assist in more 
focussed Policy Responses as the capacity to interrogate the effectiveness of €640m spend is limited presently. 

 Expedite the introduction of the Performance Funding Model referenced in the Solas strategy  

 Use DPER chairmanship of the Inter-Departmental Data Group to advance efforts in DES, SOLAS and DSP to have a Data 
Infrastructure that can track outcomes of participants and allow for cross-agency referrals 

 Meet directly with some ETBs to get a clearer picture of issues on the ground.  Look for model ETBs to act as advocates for 
better outcomes for the whole ETB sector.  

   Producing Implementable Options under the Third Level Sustainable Funding Group  

 Departmental input into constructing appropriate options (recommendations required by end-2015) 

 Enhance awareness of interaction between Third Level and FET among Group members 

    School Transport Scheme 

 Review the scheme taking account of recent developments  

    Special Education 

 A Review noting the expansion of Special Education Expenditure in recent years, referencing outcomes of this 
expenditure, and examining the proposed DES model that suggests a shift away from current practices to yield more 
equitable outcomes 

     Student Maintenance 

 A review on the Levels of Support for Student Maintenance taking account of changes in recent years, a likely increase in 
student numbers and increased employment/incomes.   
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Assistant Secretary David Moloney, Labour Market and Enterprise Division 

Principal: Judith Brady and Ronan Fox (Government Accounting) 

Resources managed by above 
Principal: 

                  
 
 
 
 

Staffing AP HEO AO SO CO Total 

 3 2 2 1 1 9 

       

Vacancies 1 - 1 - - 2 

 
Category 

 
Government 
Accounting 

 
DCYA 
Vote 

 
DJEI Vote 

 
Total 

Admin non-
pay 

€3,250 - €100 €3,350 

Programme 
(ESRI) 

- - €2.6m €2.6m 

Total €3,250 - €2,600,100 €2,603,350 

Relevant Statement of 
Strategy Action or Enabling 
Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance indicators 

Strategic Goal 1.9 
Strategic Goal 2.3 
 
 
 
Strategic Goal 1.9 
Strategic Goal 2.2 and 3 

Output: Review of the powers of the C&AG–to enhance audit and accountability 
Delivery Date: December 2015 (provisional) - note this review will involve the Office of the C&AG and the Department of Finance and 
has yet to be scoped. 
KPI: Review recommendations which enhance the role of the C&AG and improve accountability for expenditure and value for money 
issues. 

Output: Project Plan for transition of the Appropriation Accounts to accrual based accounting in line with PfG and Fiscal Transparency 
developments. 
Delivery Date: December 2015 
KPI: production of project plan in line with FMS Shared Services Project timeframe. 

 

Strategic Goal 1.1 Output: Effective oversight and management of DCYA and DJEI expenditure in line with budgetary allocations 
Delivery Date: Throughout the year 
KPI: 2015 Expenditure within allocation: Determination of 2016 Budget in line with fiscal parameters set by Government. 
 

Output: Corporate Contribution:  effective participation in Governance Subgroup and Informal Pensions Group and ad hoc issues 
Delivery Date: Throughout the year 
KPI: regular attendance and consistent contributions 
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Assistant Secretary:  David Moloney 

Principal:  Barry O’Brien, Health Vote 

Resources managed by above 
Principal: 

           
 

Staffing AP HE/AO Total 

 2 2 4 

    

Vacancies  1 1 

 
Additional Resources 

 
Amount 

Admin non-pay Nil 

Consultancy Nil 

Relevant Statement of Strategy 
Action or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance indicators 

To manage public expenditure at 
more sustainable levels in a 
planned, rational and balanced 
manner in support of Ireland’s 
economic development and 
social progress 

1. Monitoring and management of the 2015 Budget to include further development of the JMC process, the establishment of 
an effective hospital accountability framework to manage expenditure including pay and to progress, with 
OGCIO/Department of Health, the implementation of financial management system 

2. Renegotiation of drugs agreement with OGP/Department of Health 
3. Development of the 2016 Budget framework to include the following key policy priority areas: 

a. Efficiency and effectiveness in Hospitals 
b. Innovative/Hi-tech drugs  
c. Pensions 
d. Community sector expenditure 
e. Mental health 

Performance indicators will include, by year end: 

 JMC is effective in promoting management of the 2015 Budget 

 Hospital accountability framework which identifies and acts where budgets are exceeded 

 Delivery of planned stages of FMS 

 Progress in delivering sustainable pharmaceutical costs 

 Delivery of papers on each of the priority areas 

To have public administration and 
government structures that are 
transparent, effective, efficient, 
innovative, accountable and 
responsive to citizens 

1. Contribute to the development of policy in key health reform areas, such as UHI and Disability VFM 
 
Performance indicators will include delivery of sound analysis of policy issues, and effective and impactful observations on 
Government Memos 
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Assistant Secretary/Director:     David Moloney  

Principal:     Finbarr Kelly (DAFM and DTTAS Votes) 

Resources managed by above Principal:  2 AP’s, 2 HEO’s and 2 CO’s 

 Consultancies: 1-Trustee to Coillte Pension Scheme no 2  

 Other non-pay expenditure: €1,000 

Relevant Statement of Strategy Action 
or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 
indicators 

Promote the optimal use of public 
resources and state assets 

Effective management of public expenditure in the DAFM and DTTAS Votes to ensure expenditure is within budgetary 
allocations for 2015 and oversee the annual estimates/Budget process for 2016 

Introduce new delegated arrangements 
to Departments for the management of 
their staffing and pay resource 

 Effective management of the post moratorium Staffing Resource Management framework 

Conduct regular spending reviews to 
inform medium term discussions about 
the level, composition and prioritisation 
of public expenditure 

DAFM 

 Preparation for the Exchequer Affordability Review of the RDP and EMFF in 2016 

 Identify expenditure implications of the climate change agenda for DAFM and DTTAS Budgets 

 Examine potential for financial burden sharing in relation to the development of the agri-food and forestry sectors 

 Assess preparedness of state institutional support system in the Sea Fisheries sector 
DTTAS 

 Assess optimum budgetary solutions to fund the steady state road infrastructure development agenda 

 Making necessary preparation for the budgetary impacts of the re-emergence of the public transport 

development strategy for the greater Dublin Area (DART Underground and Metro North) 

 Assess desirability of commercialisation of Road Safety Authority and explicate knock-on budgetary impacts for 

Exchequer; Deal with issue of cash balances in Authority 

 Make substantive contribution to the VFM review of National Roads Maintenance 

 On-going quality contribution to overall national development strategy for infrastructure development  
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2015 Expenditure Policy Evaluation & Management Divisional Business Plan 

Assistant Secretary: Deirdre Hanlon 

 The key priorities for the 2015 Business Plan in this division are: 

1. Budgetary policy and operations  
(Budget 2016 and REV 2016, Management of 2015 spending) 
 

2. Fiscal policy  
(Spring Economic Statement and Stability Programme Update, a new statement on the Government’s medium term fiscal stance. Fiscal rules) 
 

3. Infrastructure policy  
(Develop and publish Capital Review incorporating a new Investment Framework 2015-2020. Drive roll-out and implementation esp. for PPP 
programme and alternative funding.) 
 

4. Reform agenda in the expenditure domain. 
(Initiatives on  fiscal transparency, delegated sanction, public spending code, and IGEES development.) 
 

5. Capacity building within the Division and the Department via. structured work-based experience, formal training, coaching. 
 
 

Other issues of heavy involvement for the Division include: 
 

 Garda reform 

 Expenditure and Vote management by the Justice Group 

 Guiding Vote Sections in their roll-out of delegated sanction to individual Departments/Offices 

 Delivery of the CEEU business plan 

 Establishing new shareholder management arrangements for State bodies 

 Providing technical advice to Vote Sections on financial monitoring of State bodies 

 Dividend policy 

 Residual work on asset disposals 

 Aer Lingus offer 

Detailed business plans for each Principal Officer area within this division are set out over the following pages. 
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Assistant Secretary: Deirdre Hanlon 

Principal: Annette Connolly 

Resources managed by above Principal:  Two APs, Three AOs, One HEO, one EO, Two CO (One shared with Capital/PPP Unit) 

 Consultancies: [Nil] 

 Non-pay expenditure: €4,400 (ex- Performance Budget area) 

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Produce Estimates and Expenditure 
Statements that meet Government 
objectives, EU commitments and 
support economic and social 
progress on a fiscally sustainable 
basis. 

 

Develop and oversee the overall 
strategy for Exchequer funded 
capital investment to support 
economic and social objectives, 
particularly social and affordable 
housing. 

 

 

Monitoring and reporting on expenditure  to government monthly and quarterly on emerging trends 

Policy decisions on Budget/Estimates for 2016 and input into the SPU in line with fiscal targets and in 

accordance with Stability & Growth Pact obligations  

Oversee the preparation of the Estimates/Budget documentation (for publication in October), REV for 

publication by year end;  Supplementary Estimates by year end and Capital Carryover for 2015 into 2016 agreed  

& in place by March 2016 ; Prepare input for the SPU to be published by D/Fin in April 

Review the effectiveness of the operation of the Ministers & Secretaries (Amendment) Act 2013 and the 

Medium Term Expenditure Framework Circular by mid-year 

 

Ensuring that a robust system is in place for Budget 2016 (by October) to measure non-departmental spend 

(Non-Voted spend) in particular by the local authorities to facilitate management of expenditure in a manner 

that is consistent with the Expenditure Benchmark   
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Mainstream budgetary reforms to 
promote certainty and discipline 
regarding the level and broad 
composition of public expenditure 
over the medium term 

 

 

 

 

 

 

 

 

 

Integrate performance information 
with resource allocation 

 

 

 

 

 

Finalise and Publish the Capital Review and associated papers by end January 

Advance the Project Tracker which is being rolled out in 2014 for the top 20 projects  with a view to expanding 

access to all relevant capital project details , to be in place by year end 

Leading the PER programme on the Fiscal Transparency agenda consistent with improving the transparency, 

communication and coverage of information around public spending.  Outputs will include –  

o Different Presentation of income & expenditure information for 2013- for publication in the 

SPU  

o Plan of Fiscal transparency Initiatives by end Feb 

  

Extending accruals based rules which is being piloted this year for aggregate level pay/pension payments to 

other areas, most likely social welfare payments also at aggregate level with a view to incorporating the data in 

the 2016 Expenditure Report.  

 

 

Preparation of Performance Management reports as an expenditure management tool; and review of first phase 

of the Performance Budgeting Initiative to ensure the development of more informed expenditure management 

 

Roll out next phase Ireland Stat data collection process to remaining Departments and Offices by year end, and 

promote the use of performance information by contributing at training sessions and developing / outlining 

ways for presenting performance information.   
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Assistant Secretary/Director:     Deirdre Hanlon  

Principal:     Brendan Ellison 

Resources managed by above Principal:  1 AP (Vacancy),  1 AO, 1 CO (shared with Capital/PPP Unit) 

 Consultancies: nil  

 Other non-pay expenditure: €3,100 (€2,800 EU travel, €200 home travel and €100 entertainment expenses) 

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

 

Promote the optimal use of public 

resources and state assets 

(State Assets/NewERA) 

 Participate in Steering Group assessing and advising Ministers on IAG offer for Aer Lingus (Q1 2015). 

 Arrangements to be agreed with Ervia and ESB re amounts and timing of special dividends remaining to be paid to 
the Exchequer arising from the State Assets Disposal Programme (Q1 2015).   

 Post-Sale Review of the BGE Transaction to be completed (mid-2015).  

 Report to Government to be prepared on further consideration by the inter-Departmental State Assets Steering 
Group of prospects for moving towards a Holding Company for all Commercial State companies (Q1 2015) 

 Structure of approach to roll-out of new shareholder management arrangements (shareholders expectation letters & 
quarterly review meetings) across the wider (non-NewERA) commercial state sector to be agreed with Departments 
(Q1 2015).  

 Work with Vote section to ensure that progress is made on implementation of JV between Coillte and Bord na Mona, 
in particular in relation to wind assets (by Q1) and biomass (by Q4) 

Promote the optimal use of public 

resources and state assets 

(Capital/PPP Section) 

 Engage with D/Finance, NTMA, NDFA and other Departments on developing effective alternative mechanisms for 
funding State infrastructure, in particular for Social Housing. 

 Advance the PPP Programme under the Government’s Stimulus Plan. 

 Review PPP guidance (including on VfM and Affordability tests) and examine issues re accounting policy for PPPs, in 
the context of developments in the area of accrual accounting 

Enhance the use of cross-divisional 

teamwork and innovative working 

methods to achieve the department’s 

objectives  

 

 Participate in consideration by the Informal Pensions Working Group of ongoing and emerging pension issues, in 
particular relating to the commercial State sector / State Assets, and recommend solutions.  
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Assistant Secretary: Deirdre Hanlon 

Principal: Ronan Gallagher 

Resources managed by above Principal:  AP x 4  

 AO/HEO x 5 

 EO x 2 

Consultancies: nil Non-pay expenditure - €7,150 

Relevant Statement of Strategy Action  Associated key outputs planned to be delivered during 2015,  

Produce Estimates and Expenditure Statements 

that meet Government objectives, EU 

commitments and support economic and social 

progress on a fiscally sustainable basis. 

 

[Justice Vote] Monitor monthly expenditure returns, hold monthly expenditure monitoring meetings with 

D/Justice and key Group Votes, manage Estimates campaign for Budget 2016, attend PAC for Justice Votes. 

Advise senior management and Minister on key issues, including on Memos for Government. 

Roll out new delegated staffing arrangements and manage staffing and organisational proposals in line with 

new arrangements. 

Support reform initiatives across the Justice Group of Votes. 

Promote and apply the best practice Value for 

Money standards contained in the Public 

Spending Code 

 

 

Conduct regular spending reviews to inform 

medium term decisions about the level, 

composition and prioritisation of public 

expenditure. 

Contribute to finalisation of Capital Review. 

Devise and implement communication strategy for Public Spending Code across Public Service. 

Lead on a new round of VfM Reviews and FPAs by Government Departments and carry out quality 

assessment of these evaluations at key stages.   

Carry out quality assurance of economic appraisal/business cases for new spending proposals provided by 

Departments. 

Approve sectoral guidance developed by other Departments. 

Produce further technical guidance material on appraisal/evaluation parameters and on specific appraisal 

topics such as piloting and social benefits.   

Review Quality Assurance reporting requirements of the Code with view to reducing/streamlining reporting 

burden on departments.   

Deliver training to DPER Vote Sections and Government departments on the Public Spending Code, 

specifically on appraisal and evaluation techniques, in Q2 and Q3.    

Sustain CEEU as the centre of excellence for appraisal and evaluation in the Public Service and as the lead 

policy unit for the development of the Irish Government Economic and Evaluation Unit.   
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Enhance economic and policy evaluation 

capacity (through the Irish Government 

Economic Evaluation Service) and change 

management capacity across the Civil Service to 

facilitate policy analysis, policy formulation, 

reform and development and resource 

allocation.  

 

CEEU, as lead policy unit for the Irish Government Economic and Evaluation Service, to devise and get 

agreement on a new medium term development plan for the Irish Government Economic and Evaluation 

Service. 

CEEU to lead on delivery of CPD programme for IGEES.  Roll out second year of CPD programme in Q1.  Carry 

out review of Year 1 (Q1).      

Recruit additional graduates and build capacity across IGEES unit in Government departments, including 

application of agreed mobility arrangements, in Q1. 

Produce IGEES Annual Report for 2014 in Q2, host annual IGEES conference Q4, support public sector 

economic and policy evaluation capacity through regular IGEES network sessions.  

Enhance the use of cross-divisional teamwork 

and innovative working methods to achieve the 

Department’s objectives 

CEEU to carry out analysis work, on an in-house consultancy basis, for other divisions, as requested – in 

2015 A Review of Sick Leave Scheme for Civil Service HR Division and support for Pay talks. 

 

Introduce new delegated arrangements to 

Departments for the management of their 

staffing and pay resource.  

Lead the roll out of delegated arrangements, through Vote Sections, across the Civil and Public Service in 

accordance with the timeframes set out in the Public Service Reform Plan.   

Roll out to begin in Q1 2015 on a phased basis throughout 2015.   

Embed monitoring arrangements underpinning oversight of new delegated arrangements.   
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2015 Expenditure Management, EU and Audit Division Business Plan 

Director: Patricia Coleman 

 

 The key priorities for the 2015 Business Plan in this division are: 

 The Management of Public Expenditure in the Votes covered by Division in line with approved ceilings and the provision of timely and 

quality policy advice and options on expenditure issues  

 Preparation for and negotiation of 2016 Estimates and Multi annual ceilings for the Votes  

 Implementation of New Social Housing Strategy 2015-2020 to be in line with Budget and General Government Budget constraints 

 Economic Perspective to inform international negotiating positions adopted by Ireland on 2030 Climate & Energy Framework and 

proposals for UN Climate Agreement as well as in domestic legislation. 

 Implementation of new Cohesion Policy arrangements, specifically in relation to the ERDF and North South Operational Programmes. 

 

Detailed business plans for each Principal Officer area within this division are set out over the following pages. 
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Assistant Secretary/Director: Patricia Coleman 

Principal: Stephanie O’Donnell 

Resources managed by above Principal:  2 Aps, 1 AO, 1 AO vacancy, 1 intern, 0.6 CO   

 No consultancies but category includes annual payment of €8000 to Minister for Finance trustee on eircom no2 
fund  

 €5750 non pay expenditure provisionally allocated  - a reduction of c€2k for climate policy evaluation which is 
challenging given peak stage on international agreements in 2015       

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Enhance Economic and policy     

evaluation and change management 

capacity across the civil service to 

facilitate policy analysis , policy 

formulation, reform and development 

and resource allocation  

Economic perspective and proportionality reflected by D/ECLG in the Climate Action & Low Carbon Development Bill (Q1 

of 2015) , National/Sectoral low carbon (mitigation) Roadmaps (Q3 of 2015) , Sectoral adaptation plans (Q2 of 2015)   

Reflection by D/Taoiseach and lead sectoral Departments of economic perspective in advice on international negotiation 

positions for Ireland on 2030 Climate and Energy Framework (Q1 of 2015) and of the expenditure implications for Ireland 

in advice on proposals for a  UN Agreement on climate change  in terms of mitigation/adaptation/climate finance strategy 

prior to inter-sessional meetings February 2015, March 2015, June 2015 and World Summit November/December 2015   

 

 

Active participation in monthly EU and domestic Working and Expert Groups on energy and climate change policy matters  

Promote the optimal use of public 

resources and state assets 

 

 

Continue development of statutory and shareholder role in DCENR commercial SSBs, having regard to both NewEra’s and 

DCENR’s role in those bodies, shareholders expectations as defined and to the particular challenges facing the individual 

companies.  Timelines would be in accordance with key planning stages of companies e.g. business plans, borrowing 

proposals, preparation of accounts  

Produce Estimates and Expenditure 

Statements that meet Government 

objectives, EU commitments and 

Preparations for and negotiation of 2016 Estimates and multi annual ceilings for Defence and DCENR – (Q 2 and Q3 of 

2015)  
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support economic and social progress 

on a fiscally sustainable basis. 

Principal: Stephanie O’Donnell (Contd.) 

Integrate  performance allocation into 

resource allocation  

Vote analysis of expenditure management by DCENR and Defence under delegated sanction within approved ceilings; 

expansion of delegated sanction arrangements for staffing and implementation of any other Government expenditure 

policy measures   

 

Timely and quality advice to Minister on policy/expenditure proposals from DCENR and Defence including on White paper 

on Energy (Q2 of 2015) and on Defence (Q1 of 2015), national broadband plan etc.  
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Assistant Secretary/Director: Patricia Coleman 

Principal: Tom Heffernan 

Resources managed by above Principal:  1.6 APs, 1 AO, 1HEO, 1EO 

 Nil expenditure on consultancies 

 €1,000 on non -pay expenditure 

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Produce Estimates and Expenditure 

Statements that meet Government 

objectives, EU commitments and 

support economic and social progress 

on a fiscally sustainable basis.  

 

Promote and apply best practice value 

for money standards contained in the 

Public Spending Code. 

 

Introduce new delegated arrangements 

for Departments and their agencies for 

the management of their staffing and 

pay resource.  

 

 

 

Provide timely and quality  advice to the Minister on the policy and financial implications of Irish Water, Local Property 

Tax, Local Government Reform and Finance and Local Government sectoral issues in relation to housing, planning and 

development, community and local development, environment etc. 

Secure implementation arrangements for the delivery of Government objectives within Budget and General Government 

Expenditure constraints for the new Social Housing Strategy for 2015 -2020 through its Working Group on Finance. 

Manage the local government sectoral aspects of policy arising for consideration in Senior Official Groups and cross-

Departmental Groups to ensure value for money and their delivery within the approved Budget.  

Produce the 2016 Estimates and Multi Annual Ceilings for current and capital expenditure for DECLG that meet 

Government objectives by beginning Q4.     

With the ending of the moratorium on recruitment and promotion, put in place by end Q1 new delegated arrangements 

for managing employment numbers within approved pay bills for DECLG, its agencies and the Local Government Sector 

and monitor compliance during the year. 

Monitor and manage DECLG and Local Government   expenditure monthly within approved ceilings and the Local 

Government Fund provisions. 

Secure by end  Q 2 further efficiencies in the running of elections generally and referendums 

Secure enactment of the Valuation (Amendment) Bill and facilitate the merger of the Valuation Office, Property 

Registration Authority Ordnance Survey Ireland by end Q2 in 2015.    
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Assistant Secretary/Director: Patricia Coleman 

Principal: Dermot Quigley 

Resources managed by above Principal:  2 APs, 1 HEO, 1 AO, 1SO and 1 EO 

 Nil spend on consultancies 

 Other non-pay expenditure - TBC 

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Produce Estimates and Expenditure 

Statements that meet Government 

objectives, EU commitments and 

support economic and social progress 

on a fiscally sustainable basis.  

Promote and apply best practice value 

for money standards contained in the 

Public Spending Code. 

 

Introduce new delegated arrangements 

for Departments and their agencies for 

the management of their staffing and 

pay resource.  

 

 

Monitoring and managing of expenditure on the AHG, OPW, Finance, PER & Taoiseach Group of Votes within approved 

ceilings. 

Putting in place of new delegated arrangements for managing employment numbers within approved pay bills for the 

various Vote Groups and monitor compliance, in Q1 2015. 

Preparations for and negotiation of 2016 Estimates and multi annual ceilings for AHG, OPW, Finance, PER & Taoiseach 

Group of Votes, by Q4 2015. 

Amendment of existing Oireachtas legislation to provide for 3-year funding plan for Oireachtas Service, by end Q4 2015. 

(If not achieved by end 2014, the enactment of Oireachtas legislation providing for revised arrangements for appointing 

senior management in the Oireachtas Service, by end Q1 2015.) 

Achievement of leaner State legal costs regime, through support for tighter financial controls in Law Offices and in respect 

of Tribunals/Commissions of Inquiry, by end Q2 2015.  

Achievement of smooth transition from existing National Lottery licensee to new Licensee, by end Q1 2015.    

Development of legislative proposals, in consultation with interested parties (principally OPW, D/Environment, AG’s Office 

and CSSO), to rectify anomalies in Sections 28-31 of the State Property Act, 1954, so that the risk involved in M/PER being 

the legal owner of land and buildings (even temporarily) is addressed, by end Q4 2015   

Achievement by OPW of enhanced capability to successfully drive Property Asset Management Development Plan, by Q4 

2015. 
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Director: Patricia Coleman 

Principal: Gearoid O’Keeffe 

Resources:  3.6 APs, 1.5 HEOs, 1.5 EOs, 0.6 CO, Perm Rep Attaché; 

Strategy Action  Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance indicators 

Optimise the use of 

European structural 

funding, 

particularly in 

promoting North 

South co-operation. 

2014-2020 Programmes – conclude agreement with the Commission on: 

 ERDF Operational Programmes; and  

 European Territorial Cooperation Programmes 
and launch Partnership Agreement and associated programmes. 

2014-2020 Programmes – development of: 

 Financial management and control systems; 

 National eligibility rules; 

 eCohesion system. 

2007-2013 Programmes – management and closure of ERDF Operational Programmes.  N+2 target to be confirmed. 

2000-2006 Programmes – closure of ERDF and Cohesion Operational Programmes and Flood Relief subject to agreement with the Commission, based 

on minimum possible financial corrections. 

EU Cohesion Policy – representation of Irish interests at EU level including at Council and associated Working Groups. 

EU policy issues – continue to work in cooperation with the Department of the Taoiseach and the Department of Finance in relation to relevant issues, 

including the European Semester process and the review of the European 2020 strategy. 

2014-2020 North South Programmes – agree new Programmes with NI Executive and European Commission. 

2007-2013 PEACE and INTERREG – oversee finalisation and closure by SEUPB in cooperation with DFPNI. 

Financial Memorandum for North South Bodies – seek to agree new Memorandum in conjunction with the DFPNI, as required under the review of the 

St Andrews’ Agreement. 

Maintain progress on North South cooperation in context of NSMC, with a renewed focus on broader areas of economic and social co-operation. 
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Assistant Secretary/Director: Patricia Coleman 

Principal: Dermot Byrne 

Resources managed by above Principal:  3 Audit Managers (AP), 5 Auditors (HEO) (1 Auditor vacancy), 1 EO. 

 Nil expenditure on consultancies. 

 Non-pay expenditure estimated to be €81,100 

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Promote the optimal use of public 

resources and state assets 

 

Optimise the use of European structural 

funding, particularly in promoting North 

– South co-operation. 

 

Develop Shared Services across the Civil 

Service and wider Public Service 

Promote and apply the best practice 

Value for Money standards contained in 

the Public Spending Code. 

Continually enhance of our governance 

and compliance framework to help us 

deliver our objectives, meet our 

obligations, ensure accountability and 

transparency in our Department’s 

operations, identify and mitigate risks  

INTERNAL AUDIT 

Agree audit plan and complete programme of 8 internal audits of both the Department of Public Expenditure and 

Department of Finance during 2015. This will be done by the completion of 2 audit assignments each quarter subject to 

available resources and there will be quarterly reports to the Audit Committee. 

Manage PeoplePoint ISAE 3402 audit assignments by Deloitte in January and September of 2015. 

Manage tender process and contracting out of ISAE 3402 audit of Payroll SS – two audit assignment planned for Q1 and 

Q3. 

Engage with NSSC to procure and plan ISAE 3402 Financial Management SS audits.   

Liaise with Heads of Internal Audit and Client Accounting Officers to update on progress of Shared Service assurance 

engagements. 

To complete fieldwork for programme of approx. 54 Operations audits and 10 systems audits in the period January – July. 

Submit Annual Control Report to the European Commission by 31 December 2015. 

In cooperation with Certifying Authority & Managing Authorities, negotiate and agree closure of 2000-2006 Operational 

Programmes and Cohesion Fund Projects. Complete closure of Operational Programmes in following order:   BMW; S&E; 

and the Productive Sector. 

In cooperation with Certifying Authority and Managing Authorities, engage in planning and designation process for 

Member State Authorities, including assessment of management and control systems and eligibility rules. 
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2015 Remuneration Industrial Relations and Pensions Division Business Plan 

Assistant Secretary: Oonagh Buckley 

 

 The key priorities for the 2015 Business Plan in this division are: 

 

 Leading and managing engagement with public service unions and associations on pay matters, and any related IR agreement for the 

period from 2016, in the context of the sustainable public expenditure environment. 

 Monitoring and inputting as necessary to industrial relations matters across the civil and public service, to support, inter alia, full 

implementation of the Haddington Road Agreement and the civil service renewal programme. 

 Monitoring and managing Vote 12: Superannuation and supporting Peoplepoint in their delivery of civil service superannuation 

administration. 

 Advancing policy development on future pay setting mechanisms within the public service, on amendments to the Conciliation & 

Arbitration scheme for civil servants and on revised arrangements for best delivery of the single pension scheme. 

 

Detailed business plans for each Principal Officer area within this division are set out over the following pages. 
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Assistant Secretary/Director: Oonagh Buckley 

Principal: Peter Brazel 

Resources managed by above Principal:  Assistant Principals: David Hardiman, Henry O’Mara (Fte 0.6), Martin Conneely and Brian Naughter 

 AO/HEO: Patrick Cass (Fte 0.8), Stephen Owens, Finbarr O’Hannracháin (Fte 0.75) and Karen Murphy 

 EO: Paul Powell 

 CO: Mona Broderick (Fte 0.6) 

 Planned spend on consultancies and other costs - €80,000 

 Total for other non-pay expenditure - €3,460 

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

2. Manage public service pay and 
pension policy to support fiscal 
sustainability, good industrial 
relations and public service 
reform. 

 

Provide continued support service for the implementation of the Haddington Road Agreement across the public service. 

Ensure public service managers across the sectors are supported in the implementation of the HRA within sectors and 

where issues arise they are addressed without compromising the HRA or industrial peace in the public service. 

Performance Indicator: - achievement will be measured by the delivery of savings, productivity measures and maintenance 

of industrial peace across the public service. Q4 2015 – Supported by ongoing Public Service Management Review Group 

Meetings to monitor developments and address issues as they arise 

 

2. Manage public service pay and 
pension policy to support fiscal 
sustainability, good industrial 
relations and public service 
reform. 

 

Public Service Pay and Pension Policy and Implementation 

Complete Annual Review of FEMPI Acts. Develop data analysis capacity. Continue engagement with legal, political and 

expenditure control and public service employers to develop strategy for managed unwinding of FEMPI Acts. Commence 

discussions (Q1) to complete by Q2 with staff representatives on a successor Public Service Pay Agreement.   

Single Pension Scheme: Draft and put in place Regulations relating to Cost Neutral Purchase Scheme, Retirement on ill 

health, and Consumer Price Indexation of Referable Amounts (Q1).  Progressing “As Is” report delivered in 2014 to inform 

feasibility study or cost benefit analysis relevant to the design of the administration and management of the Single 

Scheme. 
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Performance Indicator:  Statutory Review of the FEMPI Acts (Q1) and development of improved data collection and 

analysis service to support policy development. Q1 and 2 2015. Successful negotiation of successor PSA (Q2-3). 

 

2. Manage public service pay and 
pension policy to support fiscal 
sustainability, good industrial 
relations and public service 
reform. 

 

Commercial State Sector - Manage the Statutory role of the Minister in relation to CEO terms and conditions including pay 

and pensions. Support resolution of pension issues in Commercial State Sector in support of Line Departments, NewEra 

and Votes Division. 

 

Proactively manage pension issues as they arise in funded schemes of Commercial State Bodies in support of Vote 

Divisions through cross-divisional team approach. In particular management of Eircom, Coillte, BnM, and IASS pension 

issues. Continued implementation and management of existing pay policy and development of strategy on CEO pay policy 

into the future. 

Performance Indicator: - achievement will be measured by the service to Departments in line with statutory requirements 

with prudent management of pension issues to minimise impact on dividend payments and public expenditure. Revised 

Trust Deed for Eircom to be agreed in Q1, Coillte issue on modified PRSI members to be resolved in Q1, while any residual 

support to resolve IASS scheme should bring finality to what has proved to be a very difficult and complex issue by Q1. 
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Assistant Secretary/Director: Oonagh Buckley 

Principal: John Reilly 

Resources managed by above Principal:  AO: 0.8 – shared with Peter Brazel 

 Total for other non-pay expenditure – c.€1,000 

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Produce Estimates and 

Expenditure Statements that 

meet Government objectives, 

EU commitments and support 

economic and social progress on 

a fiscally sustainable basis. 

Manage Pensions Insolvency Payment Scheme (PIPS); process any new applications to PIPS;  administration of payments 

to pensioners of the two Waterford schemes; carry out review of PIPS; address issues relating to PIPS as the arise; co-

operation/collaboration with all bodies involved in PIPS – NTMA, Pensions Authority and the PMGS  

 

Performance Indicator: measured by success of processing applications to PIPS; carry out review of PIPS in Q1   

 

Manage public service pay and 

pension policy to support fiscal 

sustainability, good industrial 

relations and public service 

reform. 

 

Continued actuarial support to the Department; provide actuarial costings in relation to family law cases, retained benefit 

cases and the purchase arrangement for the new Single scheme.  

 

 

Performance Indicator: advice and costings provided as requested in a timely fashion 
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Assistant Secretary/Director: Oonagh Buckley 

Principal: Mary Austin 

Resources managed by above 

Principal: 

 Staff by grade and full time equivalent, including interns and secondees 
AP- 2.5 

HEO – 2 

AO Legal – 1 

EO- 2.9 

CO- 2 

 Planned Consultancy Spend 2015 - NIL 

 Section 2015 Budget 2015 (Non- Pay) - €100 (Home T & S) 

Relevant Statement of 

Strategy Action or Enabling 

Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance indicators 

Strategic Goal One. Sub point 

2. 

2. Manage public service pay 

and pensions policy to support 

fiscal sustainability, good 

industrial relations and public 

service reform. 

 

Key Outputs planned on the 

basis of (i) pensions processing 

migrating fully to PeoplePoint 

by mid-2015 and (ii) adequate 

resourcing being made 

available to Section as per 

Policy/management of pension schemes (Main/Spouses’ & Children’s) in the Civil Service; Policy/management  of special pension 

related schemes (e.g. purchase of service; professional added years):  

On-going 

Administration of (i) pensions into payment on behalf of a number of Departments/Offices; (ii) Family Law cases (in role of Pension 

Trustee of Civil Service Superannuation Schemes as appropriate); (iii) pension schemes for Judiciary and Officeholders .  

On-going  (pending migration of responsibilities to PeoplePoint) 

Review of Superannuation Scheme for Established Civil Servants (in context of issues of potential risk having been identified). 

Q2 2015. Review completed. Any necessary actions identified. 

Updating/publication of Superannuation Handbooks and Guidance Notes relating to (a) the Established Superannuation Scheme 

and (b) the Non-Established State Employees Scheme (last updated 2006/2007) 

Q3/Q4. Handbooks updated and uploaded on Departmental website/pension website. 
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recent requests to Workforce 

Planning Committee 

 

General review of primary, secondary legislation and Circulars etc. in context of need to consolidate Civil Service pension 

legislation.  

Very significant project – completion not anticipated before end-2015  (and will be dependent on availability of legal resources) 

Management of Ministerial Pension Appeals  – inc. the exercise of Ministerial discretions in University Sector under 2009 Act;  

Management of Legal cases – EAT; High Court;  Interactions with Office of the Pension Ombudsman.  

On-going. 

Vote 12 Superannuation and Allowances: Appropriate expenditure of Voted monies. Enhancing databases to assist in forecasting 

budget requirements. 

On-Going 

Review of Vote management, data collection & quality assurance, information flows & communications with PMGs, PeoplePoint. 

Q1/Q2. New systems implemented 2015. 

Review of Public Service Transfer Network  

Q1. Review completed. 

Re-activation of the Pensions Network  to assist in the dissemination of – and understanding of - pension related information and 

policy/legislative developments 

Q2/Q3: Network re-activated in 2015 

Review implications (e.g. in terms of pension scheme provisions; C & A Scheme General Council Reports, section 52, 2012 Act) of 

AG advice re: Forfeiture of pension and the withholding/part withholding of pension in situations of losses to the Exchequer 

Q1: Review completed/actions identified.  

Co-operation/collaboration with all sections across  Remuneration, Industrial Relations and Pensions Division, PeoplePoint, and 

the wider Department in order to assist in the achievement of 2015  priorities/goals. 
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Assistant Secretary/Director: Oonagh Buckley 

Principal: David Denny 

Resources managed by above Principal:  Set out staff by grade and full time equivalent, including interns and secondees 
AP: 5, HEO: 2, EO: 1,  Intern: 1. 

 Set out planned spend on consultancies: €40,000 

 Set out total for other non-pay expenditure: €4,000 

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Manage public service pay and pensions 

policy to support fiscal sustainability, 

good industrial relations and public 

service reform. 

 

 

Ensure continued downward pressure in the cost of public service pay bill under CPA/HRA in respect of: higher civil 

service, Judiciary, Ministers, Oireachtas and non-commercial state agencies including North-South bodies. ). [Output: 

Complete exercise in relative ranking of CEO posts across NCSA sector(Q1).] Where necessary find imaginative ways to 

address pressures arising particularly in respect of recruitment of CEOs of NCSA (ongoing). Policy oversight in respect of all 

EU staff Pay matters (ongoing). 

Management of policy issues arising in respect of pension schemes for Judiciary, Ministers, Oireachtas (ongoing).  Roll-out 

of consolidated model pension scheme for those  non-commercial state agencies operating to date on the basis of 

'administrative sanction' for the primary and/or survivors pensions schemes (Q2).  Implementation of UK public service 

pension reform measures (the 'Hutton Reforms') for  North-South bodies (Q2). Inclusion of Loughs Agency in main North 

South Pensions scheme including requisite salary system adjustments (Q1) [Outputs: transformation of North South 

Pension Scheme to 'Hutton' model, with opt-out clause for southern staff] 

Policy oversight and management of expenses regimes in respect of Oireachtas and Ministerial expenses Judicial expenses, 

including servicing parliamentary oversight and media briefing, as required. Policy oversight regarding Diplomatic 

expenses (ongoing) 

Finalise HRA Review and Travel and Subsistence arrangements for Civil Service. Consequential roll out of revised  

regulations across sectors. [Output: revised travel and subsistence regulations adapted sectorally to achieve broadly 

equivalent efficiencies](Q3). Consider with the Office of Government Procurement extending the travel insurance policy 
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for travel abroad to the education and health area: significant savings could be achieved but there are issues re provision 

of death and injury benefits. 

Develop robust systems to ensure timely and accurate operation of payments under section 17 of the Electoral Acts, 

Oireachtas, Ministerial and Parliamentary Activities (Party Leaders) Allowances (Q1) [Outputs: formalised Memos of 

Understanding with Oireachtas and Exchequer Section, D/Finance] 

Examine potential future pay determination structures for Higher Public Service including TLAC grades taking account of 

Review Body operation and equivalents in other jurisdictions (Q3). Investigate alternative models for senior level pay, 

including performance based pay systems, 'risk-pay', termination payments, etc. taking account of recent experience and 

emerging best practice at national and international levels (Q2) [Outputs: preparation of position papers for Management 

Board] 
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Assistant Secretary/Director: Oonagh Buckley, Remuneration, Industrial Relations and Pensions 

Principal: Tom Clarke 

Resources managed by above Principal:  Staff by grade and full time equivalent, including interns and secondees 
Assistant Principals: 3.9, AO/HEOs: 4.8, SO: 0.8 

 Planned spend on consultancies: €40k 

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Manage public service pay and pensions 

policy to support fiscal sustainability, 

good industrial relations and public 

service reform. 

 

 

 

 Management of costs of public service pay bill under CPA/HRA, reduction of number of allowances and 
achievement of ongoing efficiencies in respect  of: civil service, education sector, local authorities, defence forces, 
gardai and health service 
Performance will be measured by delivery of savings , productivity measures and maintenance of industrial peace 

end Q4 

 Negotiation and provision of support with public service unions post HRA  

 Management of pension schemes in: education sector, local authorities, defence forces, gardai and health service 
(excluding schemes in NCASs and commercial bodies) 
Performance will be measured by managing the statutory role of Minister on ongoing basis 

 Implementation of One Person One Salary policy and related board fee payments in state agencies and ad hoc 
established tribunals 
Performance will be measured by adherence to policy requirements Q4 

 Regular consultation with Public Services Committee of ICTU to ensure industrial peace 
Performance will be measured by proactive management of industrial relations issues and their resolution within 

terms of HRA Q4  

 Negotiations / Representations at:  the Conciliations Councils of civil service, defence forces, gardai, and teachers; 
Labour Relations Commission / Labour Court 
Performance will be measured by the proactive management of the industrial relations issues that arise and their 

resolution within terms of HRA Q4 
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 Examination of the issues involved in ceasing to conduct industrial relations in the civil service through the Civil 
Service Conciliation & Arbitration Scheme and moving arrangements to the new Work Place Commission and 
Labour Court 

               Performance will be measured by the level of analysis and assessment of issues involved as well as development                       

of strategies for progressing these matters Q1 

 Cooperation with Divisions within the Department to deliver on overall priorities for 2015 and the Civil Service 
Renewal Plan 
Performance will be measured by ensuring open communications and proactive management of common issues 

emerging Q4 
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2015 Government Reform and Civil Service HR Division Business Plan 

Assistant Secretary: William Beausang 

 

 The key priorities for the 2015 Business Plan in this division are to: 

 Complete the programme of legislative reform included in the Programme for Government and support the successful implementation 
of key reforms in the Government’s Programme aimed at strengthening public governance. 
 

 Implement, in collaboration with civil society interests, Ireland’s Open Government Partnership National Action Plan to strengthen 
openness, transparency and accountability of public administration in particular through the implementation of the Minister’s Open 
Data Initiative.   
 

 Ensure civil service employment and resourcing policies are relevant, streamlined and effective underpinning enhanced individual and 
organisational performance. 
 

 Design, in collaboration with all Government Departments and Offices, a new devolved model of HR that supports civil service 
organisations in developing the skills and capacity they need to deliver their business goals. 
 

 Continue to drive through the Senior Public Service the development of a high-performing leadership cadre for the civil and wider 
public service.  

 

Detailed business plans for each Principal Officer area within this division are set out over the following pages. 
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Assistant Secretary/Director: William Beausang  

Principal: Louise McGirr 

Resources managed by above Principal:  2.85 AP; (+1 due to return from maternity Leave); 3 AO & 1 HEO; 1.75 CO; 1 SO   

 €100,000 (discipline and dismissal); €26,000 –HR managers (Personnel Officers Network L&D and support); 
€200,000 – sick leave costs;   

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Develop and implement HR strategies 

and policies that support a high 

performing workforce to deliver better 

services - Revision/ simplification of HR 

policies and practices (Renewal Plan 

action under strategic HR and 

performance management)  

 Launch of the revised bullying and harassment policy  by end January / February 2015 with focus on effective 
implementation framework in place including: professional delivery of investigations; HR capacity and expertise; 
line manager capability and effective delivery of the policy KPI – reduced average timeframes for completion of 
investigations; increased use of mediation and informal dispute resolutions; panel of investigators in place; 
training delivered to HR staff 

 End-to-end process review carried out by Q2 2015 (200 days): KPI – streamlined disciplinary code: reduction in the 
average length of time to complete a disciplinary case;  metrics on the use of the disciplinary code; training 
delivered to HR staff;  

 Commence revision of grievance procedure in the civil service by Q4: KPI - metrics on the use of the grievance 
procedure and reduction in average length of grievance procedure  

Develop and implement HR strategies 

and policies that support a high 

performing workforce to deliver better 

services - Review of impact of existing 

schemes  

 

 Review of public service sick leave scheme commenced by Q2 2015. Review to include: operation of the scheme; 
metrics on the cost and incidence of sick leave; end to end policy and process review of sick leave: efficient policy 
and proposals on any improvements to the new scheme developed, negotiated (where relevant) and introduced. 
KPI – reduction in the cost and incidence of sick leave across the public service.  

 Comprehensive review of Shorter Working Year and proposals for improved and more efficient scheme by end Q1. 
KPI - revised model based on findings from survey agreed and in place for roll out of SWY scheme in October 2015. 

Develop and implement HR strategies 

policies -Reform of ER/IR delivery model 

 Develop strategy on (potential) transition to Workplace Relations Commission by end 2015 KPI – clear strategy / 
project plan developed to address the transition  

 

 



40 
 

Develop and implement HR strategies 

and policies - PP interface and 

standardisation / RHR project (Renewal 

Plan action under strategic) 

 Complete the update of the business case for HR Shared Services following stabilisation of all tranches by end 
2015. KPI – quantification of the benefits/impact of the move to HRSCC 

 Pilot end to end process review unit concept by end 2015. KPI - (initial) pilot carried on a policy area by end Q1 
2015 which sets out benefits/ requirements of an end- to- end process unit.   

 Publish comparative HR metrics on across the civil service to understand the cost, structure and resourcing of civil 
service HR and share good practice by end 2015. KPI – publication of HR trends 

Develop and implement HR strategies 

and policies - Diversity Policy (Related 

to Renewal Plan on diversity) 

 Develop a new diversity policy by end 2015: KPI – new strategies in place aimed at increasing levels of diversity in 
the civil service 
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Assistant Secretary/Director: William Beausang 

Principal: Tríona Quill 

Resources managed by above Principal: Senior Public Service (SPS) 

2 APs, 3 HEO/AOs (2.8 FTE), 1 CO 

No planned spend on consultancy 

€340,000 non-pay expenditure proposed (incl. Renewal Plan 

commitments)  

Civil Service Employee Assistance Service (CSEAS) 

1 AP, 18 HEO/EAOS (17.8 FTE), 1 SO 

No planned spend on consultancy 

€90,000 non-pay expenditure 

Relevant Statement of Strategy Action or 

Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Senior Public Service 

Strategic Goal 2 

1. Drive the delivery of the 25 actions set out 

in the Civil Service Renewal Programme 

2. Develop and implement HR strategies and 

policies that support a high performing 

workforce to deliver better services 

 Bring proposals to Government on Performance Agreements for Assistant Secretaries (including mobility 
provisions), ready for introduction beginning 2016 

 Pilot development centres for Assistant Secretaries as provided for in Renewal Plan  

 Continue Oireachtas Communications Training for SGs/A. Secs and CEOs of NCSAs and develop leadership 
development programme for new Assistant Secretaries 

 Introduce mentoring for SPS members 

 Continue coaching for SPS and CEOs of NCSAs and begin rollout of coaching to PO cadre 

 Introduction PO mobility programme in conjunction with PO open panel 

 Introduce new graduate development programme 

 Implement updated workforce planning guidelines to support new delegated sanction arrangements 

Civil Service Employee Assistance Service 

Strategic Goal 2  

2. Develop and implement HR strategies and 

policies that support a high performing 

workforce to deliver better services 

8. Develop shared services across the Civil 

Service and wider Public Service  

 Ongoing provision of high quality employee assistance service to all users and stakeholders across the Civil 
Service 

 Continue delivery of robust communication programme to further embed the restructured CSEAS through 
workshops, webcasts, redeveloped website, presentations etc. 

 Publish 2014 activity report with metrics on service usage and trend analysis 
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Assistant Secretary/Director: William Beausang 

Principal: Tadgh O'Leary 

Resources managed by above Principal:  4 x AP, 3 x HEO/AO, 4 x EO/SO (3.0 FTE), 2 x intern/student = 13 FTE 

 While there will be consultancy spend in 2015 it will be in pursuance of Renewal Plan objectives, funded 
from RAF 

 €7,400 admin, €334,000 programme = €341,400 

Relevant Statement of Strategy Action or 

Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Drive the delivery of the 25 actions set out in 

the Civil Service Renewal Programme. 

 Complete rollout of ePMDS. Subject to further PeoplePoint tranches. 

 Design and develop a new eProbation system. Rollout during Q4 2015. 

 Engage with CS Management Board on its vision for an improved system of performance management. 

Implement any required changes at General Council. 

Develop and implement a range of legislative 

and other measures to promote and strengthen 

open and accountable government and public 

administration in line with the Programme for 

Government. 

 Assist Departments in effective implementation of guidance on Protected Disclosures. Continue 

programme of awareness-raising. To Q2.  

 Passage of Data-Sharing and Governance Bill through the Oireachtas, subject to legislative schedule. By 

Q4. Transposition of PSI Directive – Q2. 

 Monitoring of implementation of new State Boards arrangements. Management and improvement of 

state boards database, with full accuracy and currency achieved by Q3. 

 Statute Law Revision (Secondary Instruments) Act passed. Statute Law Revision Bill published, dealing with 

post-independence primary legislation. 

 

Drive the delivery of the 25 actions set out in 

the Civil Service Renewal Programme. 

 Engage with CS Management Board on the business drivers for re-grading. Commission review of options 

for completion in Q3. Bring proposals for elimination of SO grade to Government in Q1, with a view to 

completing transition for SO by Q4. 

 Continue to drive greater openness in recruitment, including implementing any required changes at 

General Council. 50% open AP competition in Q1. Guidelines on departmental competitions in Q3. 
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Assistant Secretary/Director: William Beausang 

Principal: Áine Stapleton 

Resources managed by above Principal:  Set out staff by grade and full time equivalent, including interns and secondees 
1.85 AP, 1 HEO, 1 AO, 1 SO,  

 Other non-pay expenditure: €31,500 
 

Relevant Statement of Strategy Action  Associated key outputs planned to be delivered during 2015, with anticipated delivery dates & performance indicators 

Strategic Goal 2, Action 3. Develop and 

implement a range of legislative and 

other measures to promote and 

strengthen open and accountable 

government and public administration 

in line with the Programme for 

Government. 

 

 

 

Registration of Lobbying Bill 

 Progress of the Bill through the Houses and enactment – by end February, 2015 

 Commencement of the Registration of Lobbying Act – by early summer 2015 

 Preparation of Transparency Code and any Regulations required – by early summer 2015 

 Active participation in Advisory Group established to assist with implementation issues – ongoing throughout 2015 

 Continued support to SIPO in implementing the legislation including public briefings, conferences, etc. 

Houses of the Oireachtas (Inquiries, Privileges and Procedures) Act 

 Progress any legacy issues arising from implementation of the 2013 Act 

Actions relating to Accountability  in the Civil Service Renewal Plan: 

 Finalisation of Accountability Code for Special Advisers and Induction Training – by end Q1 

 Preparation of any necessary changes to the PSMA 1997 – by mid-2015 

 Progress clear policy on establishment of “Agencies”/ governance issues – by end 2015 

 Introduction of a single governance standard – by mid-2015 

 Develop standardised approach to managing re-organisation of Departmental structures and functions –end 2015 

 Further research re Special Advisers 

Progress the analysis of the suite of policy proposals regarding the Office of the Ombudsman 
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Assistant Secretary/Director: William Beausang 

Principal: Evelyn O’Connor 

Resources managed by above Principal:  AP x3; AO x 1; EO x 1.    

 Set out planned spend on consultancies – B6 Open data €100k,  B7 OGP €70k, B7 International Evaluation €14k   
 

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Strategic Goal 2, Action 3. Develop and 

implement a range of legislative and 

other measures to promote and 

strengthen open and accountable 

government and public administration 

in line with the Programme for 

Government. 

 

FOI  

 Publication scheme(s) finalised and commencement order made Q1 2015.  KPI: scheme(s) agreed, orders made, 
more proactive publication of information;   

 development of new guidance notes (use of personal email and phone, handling electronic data requests, handling 
of records of deceased etc.) and ongoing support/training/advice to public bodies KPI: less cases of individual bodies 
appealed to OIC (better implementation of Act);  

 seminars/support/training materials provided to new bodies under Act and support/chair networks KPI: bodies 
better able to deal with requests      

Ethics   

 Progress work on Integrated Public Sector Standards Bill in tandem with OPC.  Progress Bill through Oireachtas Q3 
2015.  KPI: public consultation held on scheme, successful pre-legislative scrutiny by FPER Committee and 
Committees of members’ interests, Bill drafted and approved by Government, Ministerial briefing and speaking 
notes as required throughout the process.  

 SIs and Determination Documents to prescribe bodies and posts under existing Ethics. KPI made Q1 2015.   

 Contribute to International Evaluations and implement  recommendations KPI: good reports   

OGP  

 Implement DPER actions in OGP National Action Plan KPI: actions implemented in line with timelines.  

 Lead monitoring & review group of Plan implementation and develop progress reports. KPI: good progress reports. 

 Support Ministerial/other OGP events KPI: Ireland’s reputation enhanced.   

 Begin work on second plan.     

Open Data  

 Further development of Open Data portal (data.gov.ie) by Q2 2015;  

 Governance structures established Q1 2015;  
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 Number of open data projects carried out Q4 2015; 

 Open Data strategy developed Q1 2015;  

 Number of awareness raising initiatives carried out by Q4 2015;  

 Standards, licensing, metadata, classification data in place to enable good quality datasets to be available on portal 
Q1 2015;  

 Engagement with business interests/public/public bodies/ NGO throughout 2015;  

 Participation in open data events throughout 2015; KPI: outputs achieved within timelines, top class portal with 
high quality datasets being used for economic and social benefit, cultural change within public bodies, less FOI 
requests, transparency           

 Information Governance (IG) 

 Examine case for Regulations for proper management/preservation of records Q1 2015; update existing guidelines 
on records mgmt. Q2 2015.  KPI: processes in place for the systematic and efficient control of records across the 
public sector. 

 Review how Big Data+Open+Data Sharing and records mgmt. fit together for the public sector; develop guidance 
on IG. KPI: guidelines and procedures in place supporting organisation’s information mgmt.. 
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2015 Reform and Delivery Office and Chief Operations Officer Business Plan 

Assistant Secretary: Orlaigh Quinn 

 

 The key priorities for the 2015 Business Plan in this division are: 

 To be a Centre of Excellence and an enabler and provider of support for the delivery of reform across the Civil and Public Service 
 

 To ensure a strong focus on the delivery of the actions set out in the Public Service Reform Plan 
 

 To lead on the delivery of the actions set out in the Civil Service Renewal Plan 
 

 To explore, develop and implement alternative service delivery options 
 

 To ensure excellent and high quality corporate governance within the Department  
 

Detailed business plans for each Principal Officer area within this division are set out over the following pages. 

  



47 
 

 

Assistant Secretary/Director: Orlaigh Quinn 

Principal: Dermot Nolan 

Resources managed by above 

Principal: 

 2 APs, 1.6 HEOs, 0.6 EO, 1 CO = 5.2 FTE 

 Support from Finance Unit in Department of Finance 

 €46,000 for academic fellowship 

Relevant Statement of Strategy 

Action or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance indicators 

Enhance our governance and 

compliance framework to help 

us deliver our objectives, meet 

our obligations, ensure 

accountability and transparency 

in our Department’s operations, 

identify and mitigate risks and 

plan in a strategic and focused 

way how to meet our key 

objectives. 

Produce Governance and Compliance Framework Q2/Q3.    

Enhanced Data protection framework by end Q2.   

Health and safety framework/SMS (by end-Q2).    

Quarterly report to Management Board on risk management 

Ongoing management of BPI network.  All year 

Annual Report for 2014.  Mid-February 2015. 

Business planning process for 2016 completed end Q4.   

Continuous quality corporate support service to Secretary General and Management Board.  All year 

Continuous effective management of PQs, FOI service and quality customer service.  FOI manual by end Q2.  QCS booklet by 

end-Q2.  ePQ enhancements during 2015. 

Management and coordination where appropriate of corporate issues across PER and its different locations.  All year 

Rollout and exploit appropriate 

ICT tools and shift toward a 

more digital way of working  

Develop a SharePoint platform (Timeline as approved by ICT Governance Board.) to accommodate compliance framework 

Develop and implement ePAC by Q4.   PAC briefing for SecGen Q1 

Assistance in change management being given to OGCIO’s electronic records management project.  

Further develop and refine how 

resources are allocated within 

the department  

Develop options for enhancing framework for financial and budgetary planning and oversight.  Q3 

Develop processes to support the ICT Governance Board’s assessment of D/Per ICT projects. Q1/Q2 
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Assistant Secretary/Director: Orlaigh Quinn 

Principal: Kevin Daly 

Resources managed by above 

Principal: 

 1 AP(20%), 2 AOs (100%), 1 Jobsbridge Intern 

 Planned spend on consultancies: €173K (Includes €135K for Debt Management Programme Leader) 

 Planned spend on Training: €12k 

Relevant Statement of Strategy 

Action or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance indicators 

Develop alternative and innovative 

delivery models (including shared 

services and external delivery) 

where they can deliver better 

services. 

Cross-Departmental ESD Projects - Engage Programme Leader to progress Debt Management Review Memo actions and produce a 

detailed implementation plan (Q1). Implement at least two debt collection quick wins (Q3).  

Cross-Departmental ESD Projects - Initiate a second cross-departmental ESD project (Q2)  

ESD Skills Development - Launch ESD online forum, establish Practitioner’s network, commission and deliver more targeted ESD 

training (Q1) 

ESD Advice -  Assist HAP, CSO, Jobpath, DFA Call Cente and other projects as required to contract management phase 

ESD Governance  - Submit last nine department’s ESD Plans to Gov (including D/PER plan) (Q1) 

ESD Policy - Finalise policy proposals to facilitate mores ESD in the Public Sector (Q2) 

Lead the implementation of the 

commitments to reform set out in 

the Public Service Reform Plan 

2014-2016. 

Alternative Delivery Models  - Work with DCYA and DoH to develop a whole of Government approach to Commissioning for Better 

Outcomes in the NGO Sector (Q2) 

Alternative Delivery Models  - Establish Irish Non Profits (previously known as INKEx) - input and publish missing years’ data (Q3) 

and develop a data product for a public sector body (Q4).  

Develop alternative and innovative 

delivery models (including shared 

services and external delivery) 

where they can deliver better 

services. 

Alternative Delivery Models  - Complete and begin testing of Publicpolicy.ie delivery model assessment tool (Q2) 

Alternative Delivery Models  - Engage with the Senior Public Service to promote increased use of Alternative Delivery Models (Q2) 

Alternative Delivery Models  - Develop and make available an Alternative Models of Delivery resource guide (Q3)  
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Assistant Secretary/Director: Orlaigh Quinn 

Project Manager: Rhona Gaynor  

Resources managed by Project 

Manager: 

 Establishing a small, central PMO of 10-15 staff at a range of levels, with a mix of expertise, staffed from a number 
of Departments 

 0.8 AP, 2AO  and 1 intern (as at end January 2015) 

 Estimated allocation from Reform Agenda Fund for Renewal Plan Implementation in 2015: €575,000 (non-pay) 

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Drive the delivery of the 25 actions set 

out in the Civil Service Renewal Plan 

(2014). 

 Manage and support the work programme of the newly established Civil Service Management Board and its sub-
groups (Q4 2015) 

 Coordinate and drive the phased implementation of Renewal Plan actions by establishing a central Programme 
Management Office (PMO) to support project sponsors and project managers across the Civil Service to implement the 
actions they are responsible for (Q4 2015) 

 Provide additional PMO supports for projects prioritised for completion within the first 200 days to enable successful 
delivery within this timeframe (Q2 2015) 

 Manage and deliver a small number of specific actions in the Renewal Plan assigned to the PMO e.g. Action 22.2 (Q4 
2015) 

 Develop a strategic communications plan and undertake a continuous programme of open communications and 
engagement with staff and stakeholders about the Renewal Programme through an expansive Town Hall programme, 
events and seminars, ongoing digital engagement, and continued pro-active multi-channel communications (Q4 2015) 

 Support the Civil Service Spokesperson role including the design and establishment of a Civil Service Communications 
Unit (Q2 2015) 

 Develop a robust resourcing framework within DPER and across Departments to manage the delivery and 
implementation of all Renewal and related actions (Q1 2015) 
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Assistant Secretary/Director: Orlaigh Quinn 

Principal: David Feeney 

Resources managed by above 

Principal: 

 1.66 AP; 2 AO; 1 EO; 1 CO  

 Planned spend on consultancies: €100,000 

 Total for other non-pay expenditure: €100,000  

Relevant Statement of Strategy 

Action or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance indicators 

Lead the implementation of 

the commitments to reform 

set out in the Public Service 

Reform Plan 2014-2016 

Proactively monitor of the delivery of cross-cutting and sectoral reforms as set out in the Public Service Reform Plan 2014-16, with 

reporting on the 200 plus actions in the Reform Plan at the end of each quarter  

Oversee and support the preparation by 21 Departments / Offices of new Integrated Reform Delivery Plans for 2015 by end January, 

followed by quarterly reporting by the four main sectoral Departments and every six months for all others 

Develop and publish the Annual Report on Public Service Reform in Q1 and organise a major Public Service Reform Conference in March 

to coincide with publication of the report 

Finalise and initiate a new overall governance model for Public Service Reform in Q1 and support the central elements of that model 

throughout 2015 

Oversee the completion of the Civil Service Customer Satisfaction Survey in Q1 and publish the report on the results by end April 

Provide tailored change management training for Change Delivery Teams in Departments and Offices in January, with up to three 

iterations for follow thereafter for almost 100 Public Service staff in total (subject to evaluation) 

Subject to successful pilot, work with other public bodies to provide Service Design Training to at least 50 Public Service staff by end Q2 

Develop and deliver a 2015 Communications Plan based on Stakeholder Engagement Framework priorities, including regular RDO portal 

content changes, at least 6 subscriber newsletters, at least 20 presentations and at least 3 seminars  

Organise the annual Quality Customer Service conference in December and three other quarterly meetings of the QCS Officers’ Network 
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2015 National Shared Services Office Business Plan 

Chief Executive: Hilary Murphy-Fagan 

 

 The key priorities for the 2015 Business Plan in the NSSO are: 

 Manage the Shared Services Vote, including C & AG audit  
 

 Manage PeoplePoint staff changes, and in particular, the supported transition of temporary clerical officers with established clerical 
officers on a phased basis, allowing for continuity of services, achievement of KPIs and the migration of remaining in-scope Public Service 
Bodies to PeoplePoint during 2015  
 

 Manage the design, development and implementation of operational governance systems to support the provision of assurances to the 
Accounting Officers, processes and plans across Shared Services Centres, including: quality assurance; business continuity; risk and 
control management; data governance and health and safety and support audit preparation  
 

 Submit draft Heads of a Bill to establish NSSO to Government  
 

 Review and update draft NSSO Communications and Engagement Strategy and Customer Services strategy that underpin all NSSO 
communications and ensure effective relationships with staff in Government Departments and other stakeholders 
 

A detailed business plan for each area of activity is set out over the following pages. 

  



52 
 

CEO : Hilary Murphy-Fagan (NSSO)  

Official(s): Denise Kennedy, Gerry Cribbin, Victoria Cahill, Siobhan Gaffey, Lisa Hennessy, Matt O’Neill, Rob O’Toole, Richard Dolan 
(recently promoted to Programme Manager), Joan Curry (recently promoted to Corporate Services Manager)   
 

Resources managed by above: Net Shared Services Vote 2015- €39 million  
2015 Capital- €12.478 million  
2015 Pay- €21.633 million  
2015 Non-Pay- €9.782 million (of which profiled implementation partner and consultancy spend of €7.528 million)  
For 2015, PeoplePoint Service Charge of €4 million and Payroll suppression of €5 million  

 

Key 2015 Business Plan Outputs for above Area 

Colour Legend:  

 NSSO central unit (formerly SSTU) 

 PeoplePoint  

 Payroll Shared Services Centre (PSSC)  

 Both PeoplePoint & PSSC operations  

 

Relevant Statement of Strategy 
Action or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance indicators 

 

 

Develop Shared Services across 
the Civil Service and wider Public 

Service 

Quarter 1 

 

 
Provide technical support to assess alternative delivery options for the Single Public Service Pension Scheme and to assist a 
baseline assessment of common ICT services in the Civil Service.    
Performance will be measured by means of a Feasibility Study on the Single Pension Scheme in Q1 and a Baseline Report on 
Common ICT Services in Q1.  
 
Implement a framework agreement to allow more efficient procurement of critical expert services to support Shared Services 
Centres and projects.  
Performance will be measured by timely creation of Framework fully approved by both the OGP and the CSSO.  
 
Commence work on draft Heads of Bill to establish the National Shared Services Office. 
Performance will be measured by the approval of draft materials by the CEO of the NSSO; the Secretary General; Minister Howlin; 
the Shared Services Steering Board and the Office of the Parliamentary Counsel (OPC). 
 
Conduct review and revise existing Shared Services Policies- Governance Policy for Shared Services, Data Protection Policy, 
Call Recording and Retention Policy- and develop new policies required as appropriate. 
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Performance will be measured by securing approval for revisions to current policies by end Q1 2015. 
 
Manage smooth transition of temporary clerical officers with established Clerical Officers on a phased basis in PeoplePoint 
and support staff appropriately. 
Performance will be measured by continuity of service and achievement of KPIs during the transition period.   
 
Support Type 1 ISAE Internal Audit assessment in Q1, 2015 
Performance will be measured by a positive audit result where evidence of key process controls is produced and the type of 
recommendations for improvement are low to medium risk.  
 
Support Comptroller & Auditor General Audit in Q1, 2015 
Performance will be measured by a positive audit report where evidence of key process controls is produced and the type of 
recommendations for improvement are low to medium risk.  
 
Implement migration of remaining Public Service Bodies to PeoplePoint on schedule in 2015 as per the business case, the first 
tranche scheduled is end of March 2015.  
Performance will be measured by a smooth transition to PeoplePoint followed by a short stabilisation period, in line with agreed 
plans.  
 
Establish effective systems of control and management for strong governance and create a culture of accountability in  
PeoplePoint and the PSSC by end of Q1, 2015. 
Performance will be measured by the conduct of regular and recorded SMT meetings to manage the implementation of 
Performance Management, Quality Assurance, Audit Readiness and Audit, Continuous Improvement, Risk Management, 
Expenditure Management, Business Continuity, Customer Service Management, Data Handling Management and Health and 
Safety Management in line with NSSO policies  
 

 
 

Develop Shared Services across 
the Civil Service and wider Public 

Service 

Quarter 2 

 

Memo to Government on Shared Services progress and 2015 plans in Q2 to ensure ongoing political support for this key 
reform initiative 
Performance will be measured by statement of continuing support for Shared Services beyond the life of this present government 
 
Implement a Benefits Realisation Model in respect of PeoplePoint. 
Performance will be measured by testing the Benefits Realisation Model in Q1 and, roll out during Q1 and Q2.  
 
Prepare RIA associated with draft Heads of Bill to establish NSSO.  
Performance will be measured by the approval of materials by key stakeholders, including: the CEO of the NSSO; the Secretary 
General; Minister Howlin; the Shared Services Steering Board and the OPC.  
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Develop Shared Services across the 
Civil Service and wider Public Service 

Quarter 3 

 

Submit draft Heads of Bill to establish NSSO to Government. 
Performance will be measured by the approval of materials by key stakeholders, including: the CEO of the NSSO; the 
Secretary General; Minister Howlin; the Shared Services Steering Board and the OPC. 
 
Subject to outcome of feasibility study to progress the project, provide leadership to the SRO for the Single Pension 
Scheme Project to ensure the programme governance, project management, stakeholder management, 
communications and reporting mechanisms conform to best practice programme management methodology.  
Performance will be measured by effective governance, risk and issue management, and Programme board members are 
comfortable to lead and support the project and produce a Memorandum for Government by Q3. 
 
Employee engagement survey to assess gaps and develop management plan for creating a good place to work 
Survey completed and plan developed with staff and management to improve engagement and fun working environment 
 

 
 

Develop Shared Services across the 
Civil Service and wider Public Service 

Quarter 4/throughout 2015  

 

Co-ordination/ internal management information function on Shared Services Vote. 
Performance will be measured by return of key reporting requirements on profiled expenditure on the Shared Services Vote 
to key stakeholders, including: Central Section, Government Accounting, the CEO of the NSSO; the Secretary General. 
 
Production of Annual Appropriation Account representing true statement of Shared Services Vote financial position for 
accounting year. 
Performance will be measured by timely submission of accurate financial position.  
 
Manage co-ordination of Comptroller & Auditor General audit of Shared Services Vote – shared services projects and 
operations. 
Performance will be measured by ability to centrally control flow of required information to enable annual audit process. 
 
Establishment and management of funding shared services models. 
Performance will be measured by approval of models proposed for implementation by all key stakeholders, including: 
Central Section, Government Accounting, the CEO of the NSSO; and the Secretary General. 
 
Support the Heads of Centres to develop management skills and leadership capabilities to create a strong management 
culture that engages and gets the best from staff - roll out Shared Services Junior and Middle Management programmes 
and other L&D priorities identified in partnership with SSCs eg. Lean Six Sigma 
Performance will be measured by the percentage of managers who have completed training resulting in a positive business 
impact on performance and employee engagement. 
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Implement a competency/skills framework to assess current and future capabilities and the Learning and Development 
needed to deliver a strong performance and career development for staff. Deliver a strategy that offers an array of 
different opportunities and courses tailored to individual and business needs in partnership with the Heads of Shared 
Service Centres. Support and build SSC internal training capability, in addition to partnering with DPER HR Strategy to 
design/procure tailor-made solutions for SSCs.  
Performance will be measured by the percentage of staff who have completed training and an improvement in KPI 
performance from the training programme. 
 
Strengthen the Customer Experience across Shared Services Centres by creating a Customer Charter with Heads of PSSC 
and PeoplePoint that staff believe in and are inspired by; fully deploy the complaints process and monitor and report on 
progress.  Conduct customer satisfaction measurement in Q4 across Centres, hold quarterly customer review meetings.  
Performance will be measured by having a baseline measurement of customer satisfaction for both Centres, and an active 
system in place to manage complaints by Q4, 2015. 
 
Support the Financial Management Shared Services Project team to manage risks and issues and contractual issues and 
ensure tight financial control of FM capital budget to ensure expenditure in line with estimates and no cost overruns for 
the Shared Services Vote at the end of the 2015 accounting year. 
Performance will be measured by timely submission of accurate financial position and by continued adherence to the 
Project Critical Path and risk and issues mitigated.  
 
Deliver improvements in operational effectiveness through robust quality and control systems focusing on key activities 
around Customer Service and KPIs in line with Service Management Agreements 
Performance will be measured by KPIs outlined in signed SMAs, quality metrics and customer satisfaction reported to the 
Programme Board and the Secretary General.   
 
Conduct business case review with HR Transformation team to ensure on track and on target to achieve cost benefits 
and value for money in line with the business case by the end of the 2015 accounting year. 
Performance will be measured by on target to deliver SSC business case end of 2015.  
 
Operational improvement plan complete and implemented and review of operational improvements to ensure 
PeoplePoint remains on track to deliver service KPIs by the end of 2015. 
 
Manage the transition of new client Public Service Bodies to the PSSC in line with the PSSC Project Plan and continuity 
of payroll service 
Performance will be measured by successful migrations to the PSSC in line with agreed plans and no disruption to payroll 
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Manage on boarding of new staff to resource the processing of payrolls for new PSSC Clients in line with the PSSC 
Project Plan. 
Performance will be measured by service levels remaining steady or improving during this key transition period.  
 
Manage the correct and timely payroll and T&S payments to the payees of PSSC Client Bodies during 2015. 
Performance will be measured by the level of compliance with the KPIs in the Service Management Agreements. 
 
Manage the design, development and support the implementation of operational governance systems, processes and 
plans across Shared Services Operations with Heads of Centres- Quality Assurance System, Business Continuity, Process 
Control User Board, Risk and Control Management, Data Governance, and Health and Safety.  
Support Heads of Centres to prepare for Shared Services Operations audits and through the remediation process build 
capabilities that support robust control processes and ensure supporting technologies and reporting tools are available 
to deliver audit assurances for Secretary General, NSSO and PSBs.  
Support Project Managers to prepare for audit (C&AG, Internal Audit, Data Protection).  
Performance in relation to the above will be measured by: Standard Quality Assurance systems operating as a part of 
normal business in Shared Services Centres; quality trends, defects and error rate metrics available. 
Business Continuity Plan published, with owners and key personnel identified. Process Control User Board established and 
operational. Health and Safety Committee established and managing H&S matters.  Robust remediation plans in place and 
actions taken throughout 2015 in each centre. 
 
Tight financial control of PeoplePoint and PSSC Operational Budget to ensure expenditure in line with estimates and no 
cost overruns for the Shared Services Vote at the end of the 2015 accounting year. 
Performance will be measured by timely submission of accurate financial position.  
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2015 Office of Government Procurement Business Plan 

Chief Procurement Officer: Paul Quinn 

 

 The key priorities for the 2015 Business Plan in the OGP are to: 

 Deliver the Framework Programme and Pipeline Projects in a compliant fashion to enable €80m of savings for our customers, and 
manage the programme structure with the other sourcing organisations to enable an additional €70m of savings. 
 

 Enable and deliver the core reform model for the OGP and sector sourcing organisations by developing people, processes, data and 
systems. 
 

 Deliver a consistent solution-oriented customer experience across all touch points in the organisation. 
 

 Deliver the Policy Agenda, including the new Procurement Directives, Actions from the Action Plan for Jobs, Actions from the Review 
of Public Works Contracts, Social Clauses, Tender Advisory Services, OGP enabling legislation and changes to the Remedies Directive. 
 
 

 Manage the resources (human, financial and property) allocated to OGP by Government/State to achieve our objectives in a compliant 
and effective way. 
 

 Develop and maintain a positive work culture that produces a conscientious and ambitious unified team which is continually learning 
and improving and enables a high quality of service to our customers.  
 

Detailed business plans for each area of the OGP are set out over the following pages. 
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Management Board Member: Paul Quinn 

Principal: Gráinne McGuckin (for transposition of 3 EU Procurement Directives) 

Resources managed by above Director  4 APs + 1 Construction Advisor + 1 Technical Advisor + 1 AO + 1 HEO + 1 EO + 1 TCO 

 €200,000 provision for EU Directive guidance/training and some consultancy  

 €25,000 in respect of Travel expenditure  

Relevant Statement of Strategy Action  Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Strategic Goal Two: Action 3 

Develop and implement a range of legislative and other 

measures to promote and strengthen open and 

accountable government and public administration in 

line with the Programme for Government. 

 

Output:         Draft Primary legislation on establishment of OGP 

Date:              Q2 2015 

Indicator:      Draft Heads of Bill with Parliamentary Draftsman 

Output:         Draft Primary legislation on  Social Clauses (Private Members Bill) 

Date:              Q4 2015 

Indicator:      Review on all aspects of Bill with Parliamentary Draftsman 

Output:         Transposition of 3 EU Procurement Directives      

Date:             17th April 2016       

Indicator:     Public Procurement Directive and the Utilities Directive  transposed by end 2015; Concessions Directive transposed 

before April 2016                                                                                                                                                                                                                                                                    

Output:         Amendment to Remedies S.I.s  

Date:              Q1 2015         

Indicator:      S.I. Amended                                                                                                    

Output:         Support  roll out of  Public Procurement Directives with  general  guidance material  and training  output  

Date:             Q4 2015  

Indicator:     Guidance material drafted and information/ training sessions commenced across all sourcing organisations  

Strategic Goal Two: Action 5 

Integrate procurement policy, advice, strategy and 

operations in one office to secure best value for 

money. 

Output:         Identifying a number of projects for the inclusion of Social Clauses on a pilot basis 

Date:             Q3 2015  

Indicator:     Report on the Social Clauses pilot programme drafted and presented to Minister   

Strategic Goal Two:  Action 3 

Promote and strengthen open and accountable 

government and public administration in line with the 

Programme for Government. 

Output:         Implementation of the four recommendations of the Review of the Public Works Contracts 

Date:             Q2 2015 

Indicator:     Publication of amended forms of contract, new form of subcontract and amended guidance. Draft and publish 

guidance  note on appropriate quality criteria for a MEAT evaluation. 
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Management Board Member: Paul Quinn 

Principals: Sean Bresnan; Portfolio Manager – Professional Services 

James Farrell; Portfolio Manager - Travel, HR and Managed Services 

Mary Fennelly; Portfolio Manager -  ICT & Office Equipment 

Turlough Kieran; Portfolio Manager – Utilities, Marketing, Fleet, Print and Stationery 

Dermot Callaghan;  Portfolio Manager – Facilities Management 

John Cummings; Head of Spot Buying 

Resources managed by above 

Principals: 

 Plan is 30 APs + 70 HEOs & 40 EOs when full complement on board. All FTE.  

 Spend on external support for both operational activity (capacity) – maximum €2m, and strategic insight (capability) – 
€1.2m. Travel estimate is €150k.  No other significant non-pay expenditure (covered in central OGP Budgets) 

Relevant Statement Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and Performance Indicators 

Strategic Goal 1/5 

Conduct regular spending reviews 

to inform medium term decisions 

about the level, composition and 

prioritisation of public expenditure 

Output: Through the Category Council & other governance structures to develop category strategies to cover the bulk of spend 

across the above five Portfolios which comprise eight categories   

Date: Q4 2015 

Indicator: Agreed Category Strategies in place guiding the strategic sourcing activities of the OGP 

Output: Category Councils to be fully established in all categories 

Date: Q2 2015 

Indicator: Category Councils operational in Portfolios as a key element of customer consultation & decision making and overarching 

category governance. 

Strategic Goal 1/9.  

Promote the optimal use of public 

resources and state assets  

& 

 

Strategic Goal 2/4.  

Promote and apply the best 

practice Value for Money standards 

contained in the Public Spending 

Code 

Output: To develop and deliver sourcing strategies and actions to satisfy customer pipeline requirements  

Date: Q4 2015 

Indicator: Transition of all in scope public sourcing activity from Departments & Agencies into the relevant OGP Category sourcing 

teams.  

Output: Deliver OGP 2015 forecast secured savings of €80m through sourcing led initiatives & activities 

Date: Q4 2015 

Indicator: Realisation of the OGP Sourcing Wave Plan 

Output: Build a responsive, effective and appropriate to need, Spot Buying capacity for the OGP  

Date: Q2 2015 

Indicator: Spot Buying Team fully operational 
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Management Board Member: Paul Quinn 

Principal: Kathryn Smith 

Resources managed by above Principal:  Planned headcount is 22. 1PO, 4Aps, 4HEO, 7EO and 6 CO 

 Estimated spend on consultancies – €100,000 – €150,000. 

 15K in respect to travel 

 Programme Expenditure €2.230m  

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Strategic Goal 1. Point 5 

Conduct regular spending reviews to inform 
medium term decisions about the level, 
composition and prioritisation of public 
expenditure 
 

Strategic Goal 2. Point 3. 

Develop and implement a range of 

legislative and other measures to 

promote and strengthen open and 

accountable government and public 

administration in line with the 

Programme for Government. 

Output:  Develop online self-service Business Intelligence Solution for all Sourcing Organisations within the procurement reform 
programme; and integrate with e-Tenders.  
Date:       Q2 2015 
Indicators: Standard quarterly spend reports delivered to all individual entities who participate in the BI initiative. Reports available on 
national tenders awarded.  Self-service portal operational for all sector sourcing organisations.  
 
 
Output: Develop and support transparent, compliant and consistent procurement processes across all sectors.  
Date: Launch Q3 2015 
Indicators: Model workflows and documentation for procurement business processes available across public sector.    

  

 

Strategic Goal 2/5. Integrate 

procurement policy, advice, strategy 

and operations in one office to secure 

best value for money.  

 

Output: Design and implement a pipeline management tool to facilitate the online central collection, management and analysis of all 
public procurement in scope 
Date: Q3 
Indicators: Centralised pipeline management tool available to collect and manage pipeline data online.  
 
 
Output: Enhance and develop existing and new systems to support the implementation of all relevant legislation and government 
policies. 
Date: Q3 
Indicators: System enhancements implemented. 
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Management Board Member: Paul Quinn 

Principal: Mags O’Callaghan  

Resources managed by above Principal:  Set out staff by grade and full time equivalent, including interns and secondees: 
o APs: 6 FTEs 
o HEOs: 2 FTEs 
o COs: 10 FTEs 

 Set out planned spend on consultancies: Nil 

 Set out total for other non-pay expenditure: €540,000 

Relevant Statement of Strategy Action or Enabling Action Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and 

performance indicators 

Strategic goal 2, Action point 5 

To have public administration and Government structures 

that are transparent, effective, efficient, innovative, 

accountable and responsive to the citizen, we will: Integrate 

procurement policy, advice, strategy and operations in one 

office to secure best value for money.  

 

Output: Agree and implement Scope and Level of Customer Service by and between the OGP and the Public 

Sector to include increased take up of centralised arrangements. 

Delivery Dates: Q2 2015 

Indicators: Signed SLA,  Pipeline of Demand received from Customers, Central standardised repository of 

frameworks and arrangements in place on www.procurement.ie,  

 

Strategic goal 2, Action point 5 

To have public administration and Government structures 

that are transparent, effective, efficient, innovative, 

accountable and responsive to the citizen, we will: Integrate 

procurement policy, advice, strategy and operations in one 

office to secure best value for money.  

Output: Increase awareness of reformed sourcing model to support inter alia SME engagement with public 

procurement  

Delivery Dates: Q4 2015 

Indicators: Support and participate in events targeted at SME’s 

Strategic goal 2, Action point 5 

To have public administration and Government structures 

that are transparent, effective, efficient, innovative, 

accountable and responsive to the citizen, we will: Integrate 

procurement policy, advice, strategy and operations in one 

office to secure best value for money.  

 

Output: Implement the OGP Learning and Development Strategy to enhance the overall capability across the 

organisation.  

Delivery Dates: Q4 2015 

Indicators: Completion of core training modules by staff, and other strategy action items implemented in line 

with timelines set. 

 

http://www.procurement.ie/
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Management Board Member: Paul Quinn 

Principal: Maureen McNally, Programme Manager 

Resources managed by above Principal:  Currently NIL staff, 1 HEO planned. 

 NIL planned spend on consultancies (any requirements to be met from CPO budget) 

 NIL other non-pay expenditure 

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Strategic Goal Two: Action 5  

Integrate procurement policy, advice, 

strategy and operations in one office to 

secure best value for money. 

or Action 2 (either appear applicable) 

Lead the implementation of the 

commitments to reform set out in the 

Public Service Reform Plan 2014-2016. 

 

 Output: Conduct review the Procurement Reform Programme (PRP) implementation plan based on end 2014 status.  

 Date: Q1 2015 

 Indicator: Deliver review and implement recommendations.  

 Output: Develop a systemic approach to the reporting of procurement benefits  

 Date: Q3 2015 

 Indicators: Revised guidance on the approach to the measurement of procurement benefits.  

 Output: Embed programme and project management in OGP processes and procedures 

 Date: Q4 2015 

 Indicator: Sourcing and non-Sourcing project leaders implementing project management methodology within 

appropriate programme/project governance structures and processes.  
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Management Board Member: Paul Quinn 

Principal: Brian Brogan, Director of Corporate Affairs 

Resources managed by above Principal:  Staffing of 1 AP and 1 CO. Other staff to be recruited during 2015. 

 Nil spend on consultancies 

 Responsible for the OGP’s management of its non-pay Budget under subheads A4, A5 and A6 €1.4m 

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Strategy Goal One - Action 1. 

Produce Estimates and Expenditure 

Statements that meet Government 

objectives, EU commitments and 

support economic and social progress 

on a fiscally sustainable basis. 

Output:  Establish OGP’s corporate services required capacity, including IT, Finance, Facilities and HR. 

Date: Q2 2015 

Indicator:  OGP Corporate Services provided through its own resources and shared services. 

Strategic Goal Two – Action 5  

Integrate procurement policy, advice, 

strategy and operations in one office to 

secure best value for money. 

Output:  Develop Performance Indicator Suite for the OGP and the Procurement Reform Programme 

Date:     Q2 2015 

Indicator:  Performance Suite agreed. 
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2015 HR Strategy Unit Business Plan 

Head of Unit: Shirley Comerford 

 The key priorities of the unit’s 2015 Business Plan are to: 

 Implement the initial phase of the OneHR Learning & Development Strategy 2015-2017 to further enhance the accessibility and value of 

learning interventions to drive and support the competence, capability and competency of staff across the Department. 

 

 Further develop and refine the workforce planning process to ensure that it promotes both the optimal deployment of staff resources 

and allocation of administrative budgets across divisional areas.  This will include agreeing a schedule of works with the Workforce 

Planning Group and advising line managers on risks/opportunities around staffing and organisational change decisions.  

 

 Promote a strong management culture that seeks to ensure that staff can fulfil their potential and make the most effective contribution 

possible while also supporting the development of leadership capacity and management skills through targeted L&D interventions and 

further leveraging of the Leadership & Development Forum.   

 

 Continue to effectively manage the Recruitment and Selection programme and seek to develop and implement a streamlined 

recruitment process to ensure the Department recruits the best people with the right skills at the right time, in accordance with best 

practice and CPSA guidelines.   

 

 Provide appropriate supports to facilitate the ongoing development of Shared Services Offices, the OGP and the OGCIO.   In particular, 

this will involve assisting management teams to build capacity within their organisations through the management of recruitment and 

selection processes, HR consultancy advice and L&D interventions as appropriate.    

 

The detailed business plan for the HR Strategy Unit is set out over the following pages. 
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Management Board Member:  Shirley Comerford, HR Strategy Unit 

Resources managed by above Principal:   Staff by grade and full time equivalent, including interns and secondees : PO x 1, AP x 3, HEO x 4,  AO x 0.8, 
EO/SO x 2, CO x 1 

 Consultancy: 50K 

 Other Non-Pay: 350k 

Relevant Statement of Strategy Action 
or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 
indicators. 

Further develop and refine Workforce 
Planning with Strategic Objectives and 
identify skills/capability requirements of 
the Department for the term of the 
Strategic Plan and for the longer term 

Promote optimal deployment of staff resources and allocation of administrative budgets across divisions.  This will be 
supported by the launch of a new Mobility Policy (Q1), Divisional Workforce Profiling (Q1), development of knowledge 
transfer and succession planning processes as appropriate.  Provide ongoing support to the Workforce Planning Group to 
guide and target discussion on key HR areas. 

Support line management to monitor and manage staff numbers and deployment within a budgetary framework at 
divisional level.  This ongoing role will involve advising on risks/opportunities around staffing decisions to ensure the 
administrative budget is allocated as effectively as possible. 

Develop and implement a streamlined recruitment process to ensure the Department recruits the best people with the 
right skills at the right time, in accordance with best practice and CPSA guidelines.  

Ensure a strong management culture 
that gets the best from our staff and 
supports the developments of 
management skills and Leadership 
capacity 
 

Design and implement learning & development programmes targeted at the ongoing development of management skills 
and the enhancement of leadership capacity within the department.   

Further leveraging of the Leadership and Performance Management Forum and establish Learning and Development 
Working Groups representative of all functional areas of the Department to prioritise L&D.  Promote Learning and 
Development through Organisational Learning interventions and quarterly attendance at divisional meetings. 

Further develop leadership and management capacity to ensure that staff are supported to fulfil their potential, operate at 
the highest level of performance and achieve objectives.  Ongoing HR support and advice will be provided to line 
management through the Business Partnering model.  This process will be supported through the preparation and 
dissemination of line management guides (Q2). 

Focus on staff development to realise 
the potential of our employees by 
developing and investing in a Learning & 
Development Strategy that offers an 
array of different learning opportunities 
and courses tailored to individual and 
business needs 
 

Launch and begin implementation of the Learning & Development Strategy 2015-2017 (Q1), which will encompass 
Organisational Learning, Skills Clusters, Accredited Curriculum of Learning, One-stop L&D Management System and Skills 
Register.   Implementation of strategy will be monitored on an on-going basis by the Leadership & Performance 
Management Forum. 
 

Underpinning the L&D Strategy is the objective of ensuring that the Department provides a range of practical L&D 
measures which contribute to a positive working environment where staff are engaged and motivated in their work.  
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Individual staff will be supported by a minimum of 5 days L&D per annum, continuing professional development, tailored 
accredited passport of learning, a suite of L&D support tools and post-entry education schemes.   

Enhance the use of cross divisional 
teamwork and innovative working 
methods to achieve the Department’s 
objectives 
 

Facilitate line management to promote cross functional working groups to achieve joint expenditure and reform initiatives 

/ interactions / engagements to explore new ways of working to achieve Departmental goals. 

Rollout and exploit appropriate ICT tools 
and shift towards a more digital way of 
working to boost the productive 
capacity of the Department 
 

Utilise Sharepoint to disseminate HR information to staffing including, recruitment advertising, management toolkits and 
L&D support material. 
 

Collaborate with OGCIO to develop/procure technology to support Recruitment & Selection and move towards paperless 
recruitment and e-learning. 
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2015 Office of the Government Chief Information Officer (OGCIO) Business Plan 

Government Chief Information Officer: Michael McGrath 

 The key priorities of the OGCIO’s 2015 Business Plan are to: 

 Launch Public Service ICT Strategy and complete expenditure analysis and base-lining exercise to inform Build to Share strategic 
objective. This will be used to support the development of a Shared Services ICT model within the public service to deliver greater 
efficiencies in ICT. 
 

 Develop a detailed strategic implementation plan for implementation of all five strategic objectives within the Public Service ICT 
Strategy. In particular the development of a pipeline of ‘digital’ projects under the strategic objective of Digital First. These will be 
departmental / agency projects that deliver significant efficiencies or enable citizens / businesses to interact end to end with 
government through digital channels. 
 

 Develop a strategy to progress sharing of data on a whole-of-government basis supported by the proposed new legislation and with 
support of Office of the Data Protection Commissioner. 
 

 Continue to develop Service Delivery capability within OGCIO to provide project delivery, software development and professional 
measurable service levels to the Department(s) and it’s divisions, in particular NSSO. 
 

 Continue to evolve OGCIO function into an outward facing, collaborative and enabling function that provides ICT strategy, policy and 
direction to the wider public service.  

 

 Continue to provide quality ICT service and support to our internal customers across the Department, D/ Finance, Office of Government 
Procurement, the National Shared Services Office, and the CS Employee Assistance Service.  

 

Detailed business plans for each Principal Officer area within this division are set out over the following pages.  
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Assistant Secretary/Director: 
Michael McGrath, CIO 

Principal: 
Mary O’Donohue, Head of Operations  (PMO / ICT Control Section & Administration Unit)  

Resources managed by above Principal:  2 AP (FTE) plus three posts to be filled by end Q1 

 3 HEO (1.5 FTE : 0.8 FTE + 0.7 FTE ) plus four posts to be filled by end Q2 

 2 CO (FTE) 

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Enabling Action: Promote the optimal 

use of public resources and state assets 

Key Output: Effective management of resources 

 Issue decisions on requests for approval of ICT-related expenditure. Q1-Q4 2015 

 Review and develop the approval process for ICT-related expenditure across the Public Service. July 2015 

 Operate the Peer Review Process Delivery Date. Q1-Q4 2015 

 Deliver administration requirements of OGCIO. Q1-Q4 2015 

 Manage relocation of OGCIO Q1-Q2 2015. 

 Ensure effective management of OGCIO resources, human, financial and technical. Q1-Q4 2015 

Enabling Action: Enhance our 
governance and compliance 
frameworks to enable us deliver 
quality ICT service, support and 
advices to our customers, internal 
and external. 

Key Output : Develop ICT Governance arrangements to support effective delivery of programmes and projects: 

 Establish Programme Office by end Q2 

 Promote and develop internal ICT Governance through IT Governance Board and Steering Committees. Q1 – Q4. 

 Develop levels of engagement with internal customers to support effective governance. Q1 – Q4. 

 Review current policies and procedures and identify those for renewal in 2015. By end Q2. 

Participate on various Department groups as required. Q1 – Q4. 

Strategic Action: Deliver an ICT Strategy 

to underpin ICT as an enabler of Public 

Service Reform 

Continue to provide briefings, updates, advice etc. as required on ICT policy matters; continue stakeholder engagement; 

and monitor EU/International activities where appropriate. Q1 – Q4. 

Support the CIO with his engagements with the CIO Council.  Q1 – Q4. 
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Assistant Secretary/Director: Michael McGrath 

Principal: Gary Masterson, Head of ICT Service Delivery 

Resources managed by above Principal:  3 AP (FTE) plus one post to fill by end Q2 

 6 HEO (5.2 FTE) plus one post to fill by end Q2 

 4 EO (1 FTE), 1 SO (FTE), plus one post to fill by end Q2 

 Planned spend on consultancies = Nil 

 Non-pay expenditure = €2.5m (DPER €647k) 

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Enabling Action: Support the develop of 

Shared Services across the Civil Service 

and wider Public Service 

 Continue to support and engage with PeoplePoint.  In particular assist with the migration of the 18 remaining 

HRMS user Departments/Offices to ensure successful transitioning to PeoplePoint. Q1-Q4 2015 

 Continue support of HRMS and Case Management System – successful and high standard support delivery for both 

systems to all users, including PeoplePoint Q1-Q4 2015 

 Support PeoplePoint with regard to any technology related issues that may arise during a financial audit to be 

carried out in January 2015 Q1-Q2 2015 

 Transition HRMS Service Desk to a new Universal Service Desk which will support all services delivered by OGCIO. 

The new service desk will incorporate additional service delivery channels, agreed service level agreements, etc. 

Q2 2015 

 Continue to support and engage with Payroll Shared Service Centre.  In particular assist with the migration of the 

PSBs to ensure successful transitioning to the PSSC and the implementation of the CMS in the PSSC. Q1-Q4 2015 

 Continue to support and engage with the Financial Management Shared Service project including input to the RFT 

and procurement exercise Q1-Q4 2015 
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Enabling Action: Rollout and exploit 

appropriate ICT tools and shift toward a 

more digital way of working to boost the 

productive capacity of the Department. 

 

 

 

 

 Provide ICT infrastructures and associated services and support to over 1600 staff in offices of our customers 

spread over 20 sites countrywide. Q1-Q4 2015 

 Support implementation of Public Service ICT Strategy - procure, build, and support infrastructure supporting Civil 

Service-wide enterprise systems. Q1-Q4 2015 

 Commence programme to migrate components of the ICT infrastructure to one of the Government Shared Service 

computer centres. Q3 2015. 

 KPI: Shared-services provision at exemplary ratio significantly reduces costs. Improved services and security at 

relatively low cost. Delivery of services to agreed levels on budget and on the basis of chargeback model. 

 Implement a Managed Print Service solution across all buildings. Q2-Q4 2015 

 Adopt an external managed delivery and replacement of old printers with the latest fully featured multi-functional 

devices providing printing, scanning and photocopying facilities, which incorporate swipe card/pin security, 

support records management processes, and potentially at reduced costs and reduced administrative overhead. 

 Complete establishment of IT infrastructure and systems for the OGP and the NSSO (PP, PSSC, and FMSS) across 

approx. 12 locations nationwide. Q4 2015 

 Delivery of ITSM based single-point-of-contact Universal Service Desk in the OGCIO to support all customers 

providing multiple channels (phone, web, email etc), metric reporting, clear escalation paths, and improved 

customer focus. 

 Update existing IT Policies and create new ones to support changing business needs, technology advances, 

modern practices, and statutory requirements. 

 Well defined disaster recovery (DR) process and DR site/equipment as well as well-tested plans in place for all 

critical services, in terms of business risks and/or impact of failure. 
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Assistant Secretary/Director: Michael McGrath, CIO 

Principal: Jim Leahy, Head of Government Networks 

Resources managed by above Principal:  1 AP (FTE)  

 1 HEO (FTE) plus three posts to fill by end Q2 

 Planned spend on consultancies = Nil. 

 Non-pay expenditure: €1.3m 

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Enabling Action: Government Networks Continue rollout of a Nationwide Wide Area Network service for Government & Public Services bodies  

Manage and maintain Mobile, Fixed Voice services  

Manage and maintain central services Mail, DNS , Firewalling etc 

Enabling Action: National Digital Radio 

Services for the emergency and security 

services 

 

Manage and maintain the National Digital Radio Service  

Develop a joint approach with the emergency services and DCENR on the use of call taking and the use of LTE 

Enabling Action: Cloud Catalogue Establish a web based catalogue, agree a communication strategy with suppliers and  agencies 

Enabling Action: Cyber Security Work with DCENR on a National Strategy, Develop a Strategy for Public service, implement a cyber-security operations 

capability for Government Network services 
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Assistant Secretary/Director: Michael McGrath, CIO 

Principal: Owen Harrison, Head of Systems and Data   

Resources managed by above Principal:  1 AP (FTE) plus three posts to be filled during Q2 & Q3 2015 

 5 HEO (FTE) plus four posts to be filled between Q2 & Q4 2015 

 Non-pay expenditure €670k 

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Enabling Action: Rollout and exploit 
appropriate ICT tools and shift toward a 
more digital way of working to boost the 
productive capacity of the Department 

Delivery of an electronic records and document management system within both D/PER and D/FIN 

Support and deliver projects as approved by the IT Governance Board. 

Implementation of ePQ and eSubmissions Phase 2 based on staff survey as part of a continuous improvement approach to 

IT delivery within the Department. 

Implementation of a modernised Intranet for D/PER and D/FIN to improve information delivery across the departments as 

part of a move to a less disruptive ‘pull over push’ method of information management. 

Enabling Action: Better management, 

integration and use of data and 

information process systems 

Government Pay and Pension Related Expenditure Planning (GPREP) – Working with various stakeholders across the Public 

Service to gather more accurate and detailed Pay and Pension information to support better decision making and policy 

formulation.  This project will be a key initiative for work force planning, increment analysis and provide a robust dataset 

for talks with the unions in relation to pay related negotiations. Q2 2015 

Enabling Action: Develop Shared 

Services across the Civil Service and 

wider Public Service 

Develop an implementation plan to support the Build to Share and Data as an Enabler streams of the Public Service ICT 

Strategy.  Q4 2015 
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Assistant Secretary/Director: Michael McGrath 

Principal: Vacancy – ICT Strategy Delivery 

Resources managed by above Principal:  Set out staff by grade and full time equivalent, including interns and secondees 

 Set out planned spend on consultancies 

 Set out total for other non-pay expenditure 

Relevant Statement of Strategy Action 

or Enabling Action 

Associated key outputs planned to be delivered during 2015, with anticipated delivery dates and performance 

indicators 

Strategic Action: Deliver an ICT Strategy 

to underpin ICT as an enabler of Public 

Service Reform 

In line with the ICT Strategy and in collaboration with the CIO Council – 

 define and implement whole-of-government policies and best practices for key ICT areas to reduce risk and to 

support standardisation and integration. Identify and prioritise: Q1; Implement: Q2 – Q4. 

 work with the various internal audit functions to ensure that agreed policies and controls are in place and 

monitored regularly. Q1 – Q4. 

Develop an implementation plan to enable rollout of Public Service ICT Strategy from a technical infrastructure 

perspective. Q4 2015 

 

 


