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Disclaimer 
 

As a member of the Payroll Software Developers Association (PSDA) Sage are also party to the PSDA 

response to this consultation. However, that submission is not fully reflective of Sage’s position on the 

matter of Auto Enrolment but was deemed necessary that as group PSDA has a remit to respond and 

as a member we should contribute. This document forms our more comprehensive response to the 

consultation. 
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About Sage 
 

Sage is the market leader for integrated accounting, payroll and payment systems, supporting the 

ambition of the world’s entrepreneurs. Like many of the businesses we serve, Sage began as a small 

business and has grown beyond what seemed imaginable. Today over 14,000 colleagues support 

millions of entrepreneurs across 23 countries as they power the global economy. 

 

Sage in Ireland 

Sage have been present in the Irish market since 1999 and grown to become the market leading 

supplier of Accounting and Payroll software on the island with over 50,000 customers. Sage Payroll 

products currently process the payroll of 1 in 7 employees in the Republic of Ireland, offering 

solutions for employers of all sizes. Our payroll solutions are also commonly used in the outsource 

payroll market via Accountants and in specialised bureaux where Sage has a high level of market 

share. 

 

Our current payroll product range extends across Cloud and On-Premise solutions and includes:  

 

• Sage Business Cloud Payroll  

• Sage Payroll 

• Sage Payroll Professional 

• Sage Snowdrop KCS Payroll 

 

 

Reason for Response to the Pensions Reform public consultation / Sage & Auto 

Enrolment internationally 
 

Sage has had previous experience assisting customers with Auto Enrolment in the UK. Whilst plans 

may not be the same for Ireland, we (at Sage) believe that the lessons we learned in this process 

regarding customer expectations; the preparation and transformation required within businesses; 

and technical development and roll out of the legislation, can all be applied to further enhance the 

Department of Employment Affairs and Social Protection plans for Pensions Reform.  

 

We please ask you to read through our recommendations and learnings outlined below to ensure a 

smooth roll out of Auto Enrolment for Irish businesses. 
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Pre-Development Considerations 

 

Recommendations 
 

Collaboration 
As early as possible in the process, we recommend the following:  

• Government teams should collaborate directly with payroll software developers who will 

program against the software service APIs in short iterations.   

• Government teams should collaborate directly with developers and pension providers in one 

forum to ensure a collective view and approach is taken 

• There should then be an easy, online, way to provide feedback on design and technical 

specification documentation 

 

Roadmap 
A roadmap outlining detailed implementation plans and key milestones should be made available to 

software developers as soon as possible, even if this is in draft form and subject to change. 

 

Regulatory Standards and Compliance 
Software developers must be made aware of any regulatory standards or compliance laws that must 

adhered to as soon as possible. 

 

Architecture and Design 

 

Consistency  
Protocols, standards, message structures should be consistent between all API calls. Please avoid 

CSV in one payload, XML in another, fixed-width text in another.  

 

Consistent use of Terminology  
For consistency and clarity ensure good use of ubiquitous language when describing Auto Enrolment 

and Payroll related domain entities. 

 

Simplicity  
When choosing protocols and message payload structures for service APIs, prefer simple, easy-to-

use, concise solutions, where they do not compromise the security or integrity of the information 

transmitted.   

The simpler the protocols and formats, the less likely payroll software developers are to make 

mistakes when implementing them.   
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Development Considerations 
 

Recommendations 

 

Detailed and complete specifications  
There is a requirement for clear specifications to be provided ahead of the go live date.  

At a minimum, the specifications should include:  

• Detailed, complete, and accurate specs.   

• Ideally, a full Software Development Kit, with documentation, and worked examples.  

• Business rules defined early in the project for items such as re-enrolment, opt-out and 

suspension.  

• All documentation should be available online.  

 

Developer engagement and iterative development  
We recommend the following:  

• A common format for transferring data for all providers 

• An as-live version should be made available for testing: up-to-date, accurate, analogue 

of the currently live service, in both semantics and behaviour.  

• A pre-production replica of any version of the service due to go into the production 

should be made available as early as possible. This should be provided in good time to 

allow developers time to get through full development and QA cycles before going live.  

 

Reliability and uptime  

• Downtime for any services must be kept to a minimum.  

• Clear Service Level Agreements should be in place with reasonable guarantees for this.  

 

Backwards Compatibility Guarantees   
Before going Live, establish a scheme under which developers have a guarantee of backwards 

compatibility, for a given period, for new versions of a service/API.  
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Rollout 

 

Recommendations 
 

Public Awareness Programme 
It is critical that the Department of Employment Affairs and Social Protection initiate a long-range PR 

strategy around the implementation of Auto Enrolment ensuring that those likely to be impacted 

understand both the general concept and its importance to the economy but more critically to the 

business community the likely impacts to their day to day business processes. The key message tone 

should be on informing the market, software vendors and service providers can provide the support 

messaging. 

 

Employer and Employee considerations 

• Business rules should be clear and concise to be understood by employers, payroll operators 

and employees. 

• The impact of introducing the new process should have minimal impact on the current 

payroll processing workload. 

• The cost and benefits to the employees and employers should be outlined during the Public 

Awareness Programme. 

 

Pilot Program  
We recommend that there is a pilot program before the compulsory sign up of employers to the new 

system. This should be completed in stages and in conjunction with software developers. The pilot 

program should involve a mix of employer sizes and industry sectors to ensure a thorough test. Full 

roll out should be phased with clear definition up front of who should on-board when.  

 

Terminology 
The terminology used by the new system should be familiar to employers. It must be consistent 

throughout the new system.  We recommend that new introduced in this project be kept to a 

minimum. 
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Sage Contacts 
 

Neil Cummings Director of Product Development (Interim), Payroll and Services, Product Engineering 

UK and Ireland,  neil.cummings@Sage.com 

Sinead O’Connor, Product Marketing Manager, sinead.oconnor@sage.com 

Tanya Pun, Senior Business Analyst, tanya.pun@sage.com 

 

 

mailto:sinead.oconnor@sage.com
mailto:tanya.pun@sage.com

