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({4

To deliver, in support of Government policies, high quality customer services in
property, flood risk management, general procurement and heritage in the

most sustainable, efficient, and economic way possible.

(14

Seirbhisi ardchaighdedin do chustaiméiri a chur i gcrich, i dtaca le polasai an
Rialtais, maidir le maoin, bainistiocht an phriacail tuilte, soldthar gineardlta

agus oidhreacht sa tsli is inbhuanaithe, is éifeachtai agus is eacnamiila.
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Foreword by the Minister of State

| have spoken before, in my foreword to the
previous Statement of Strategy, about the singular
capacity the OPW has as an organisation to
achieve the goals it has set itself, the essential
ability it has to get things done quickly, efficiently
and well.

In order for an organisation to do this successfully
| have learned, it is necessary to have a great
scope of ambition and to have the assurance to
articulate this ambition openly and confidently. |
believe this Statement of Strategy, covering the
period 2005 to 2008 is just such a document,
expressing the determination of the OPW to
succeed in an era of change and to continue to
position itself at the centre of its area of remit as
an organisation offering excellence to all its
customers and to Government.

Réamhfhocal leis an Aire Stait

Thug mé sios roimhe seo sa réamhfhocal a chuir
mé leis an Raiteas Straitéise a thainig roimhe seo
faoin acmhainn aisti féin ata ag Oifig na
nOibreacha Poibli mar eagraiocht na spriocanna a
leagann si sios di féin a bhaint amach, agus an
cumas is ga ata aici chun cdrsai a chur i gerich go
tapa, go héifeachtach agus go maith.

Ni mor d’eagraiocht, mar a fuaireas amach, scéoip
mhér a thabhairt da huaillmhian agus an
chinnteacht a bheith ag rith |éi chun an uaillmhian
seo a chur in il go hoscailte agus go muinineach,
mas |éi rath a bheith ar a bhfuil le déanamh.
Creidim gur doiciméad den sort seo ata sa Raiteas
Straitéise seo, a chlidaionn an tréimhse 2005 go
2008, ina dtugtar sios cinneadh Oifig na
nOibreacha Poibli rath a bheith uirthi i ré seo an
athraithe agus leandint de bheith ag diri 6n lar
amach ar a sainchram mar eagraiocht a bhfuil
barrfeabhais a hofrail aici da custaiméiri uile agus
don Rialtas.

Clearly, the three years ahead are set to be
challenging for this organisation. Decentralisation
of the organisation will mean that we will have to
examine the fundamentals of how we do business
and reorient ourselves to deal with the new
reality. This will not be an easy task. The degree of
change which is outlined in this Statement of
Strategy is considerable, recognising as it does
the fact that OPW must also perform on a
significant high profile capital works programme
and maintain progress on its regular workload
while at the same time reconstructing its own
organisation in three new locations outside
Dublin. Achieving all this would, in itself, be a
considerable feat, but | am confident that the
organisation can go further and succeed in its aim
to achieve yet higher standards and meet its
target to be the primary provider in those areas
where it operates.

Cinnte is fior a ra gur blianta dishlanacha iad na
tri bliana seo romhainn don eagraiocht seo.
Cialléidh dilard na heagraiochta go mbeidh orainn
scridd a dhéanamh ar bhunfhirici an mhodha
ghno ata againn agus muid féin a chur i gcaoi is
go mbeimid abalta déileail leis na firici nua. Ni
tasc éasca é sin. Is leibhéal ard é leibhéal an
athraithe a bhfuil cuntas air sa Raiteas Straitéise
seo a aithnionn nach mér d’Oifig na nOibreacha
Poibli freisin gniomha ar chlar oibreacha caipitil
ag a bhfuil ardphroifil shuntasach agus coinneail
leis an dul chun cinn ar a gnathualach oibre agus
san am céanna a bheith ag athchruthi a
heagraiochta féin i dtri ionad nua lasmuigh de
Bhaile Atha Cliath. Eacht ann féin é seo da mbeifi
lena bhaint amach ach ta muinin agam go n-
éireoidh leis an eagraiocht nios mé na sin a
dhéanamh agus an aidhm ata aici caighdeain nios
airde fés a chur i gerich, agus a sprioc mar
phriomhsholathréir sna réimsi sin ina n-oibrionn
si, a bhaint amach.




I am personally very encouraged then that the
OPW has the drive and the confidence to assert its
ambition to succeed in the key roles it has in
property, heritage and flood risk management in
the same era where it has undertaken such a
major change as decentralisation. | look forward
to helping the OPW plot its way through these
issues and seeing the realisation of the bold
strategic aims that are outlined here.

At this point, | will repeat another theme from my
foreword to the previous Strategy. | remain
convinced, as | did then, that OPW will have a
central role to play in the years ahead in
Government’s approach to issues covered by its
remit. | think the immediate evidence for this is in
the trust and confidence Government has clearly
demonstrated in OPW by appointing it to a central
role in the Decentralisation Programme. OPW will,
| feel sure, rise to this challenge and to all the
other challenges outlined in this Strategy.

Taim an-déchasach go pearsanta mar sin go bhfuil
sé d’fhuinneamh agus de mhisneach ag Oifig na
nOibreacha Poibli leandint da huaillmhian agus
rath a bheith uirthi sna priomhrélanna ata aici
maidir le maoin, oidhreacht agus bainistiocht an
bhaol tuilte sa ré chéanna is ar thug si faoi athri
ollmhér amhail dilard. Taim ag tndth le [amh
chinta a thabhairt d’Oifig na nOibreacha Poibli a
bealach a shniomh tri na saincheisteanna seo
agus na haidhmeanna breatha straitéiseacha ar a
bhfuil cuntas anseo a thabhairt chun foirfeachta.

Déanaim athra ag an bpointe seo ar théama eile a
bhi agam i mbrollach na Straitéise a thainig roimpi
seo. Taim diongmhailte i gconai, mar a bhios an t-
am sin, go mbeidh rél larnach le himirt ag Qifig na
nOibreacha Poibli sna blianta ata romhainn i gcur
chuige an Rialtais i ndail le saincheisteanna ata
faoina sainchdram. Ceapaim gur léirfhianaise
shoiléir air sin an trust agus an mhuinin a chuir an
Rialtas in Oifig na nOibreacha Poibli tri rol larnach
a cheapadh di sa Chlar Dilaraithe. Taim dearfa go
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In that context, and in full expectation that the
organisation will succeed in the era of change
ahead, | commend this Strategy to you as an
ambitious and forward-looking plan for the period
ahead.

T Pl

Tom Parlon, T.D.
Minister of State

Raiteas Straitéise Qifig na nOibreacha Poibli - 2005 — 2008

mbeidh Oifig na nOibreacha Poibli abalta don
dashlan seo agus do na dishlain uile go léir a
bhfuil cuntas orthu sa Straitéis seo.

Sa chomhthéacs sin agus le landéchas go n-
éireoidh leis an eagraiocht i ré seo an athraithe
ata romhainn, cuirim an Straitéis seo faoi do
choimirce mar phlean uaillmhianach ag breathn
chun cinn ar an tréimhse ata romhainn amach.

T Pl

Tom Parlon, T.D.
Aire Stait
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Chairman’s Foreword

Over the past several years, the OPW has gone
though a period of major change and
modernisation. A great deal has been achieved
over this period and the OPW has been virtually
transformed during that time. As Chairman, | wish
to acknowledge fully the hard work and
commitment from all the staff involved in bringing
this change about.

At this stage in our development, we are faced
with a further period of change, perhaps the most
significant and far-reaching we have yet
experienced. Following the Government’s decision
on Decentralisation, OPW will be moving its
Headquarters to Trim and also creating two strong
local offices in Claremorris in Co. Mayo and
Kanturk in Co. Cork. The move of Headquarters
will be taking place during the next two to three
years. At the same time, OPW will be working on
the largest capital development programme it has
ever undertaken. We will be managing the
procurement of a large number of sites and office
buildings and arranging for the provision of new

modern accommodation for the many other
organisations also decentralising from the capital.
Taken together, these issues will dominate the
lifetime of our next Strategy up to mid 2008.

While Decentralisation will dominate much of the
agenda ahead, there are, of course, other issues
to deal with. OPW now has the lead role in
relation to Flood Risk Management. We are also
now responsible for the operational management
of the state’s built heritage. This is a considerable
responsibility, bringing with it a large number of
talented and committed staff all over the country
who will continue to conserve and develop the
State’s heritage through their care of these
important sites.

Within our traditional property business, we will
continue to pursue a strategy designed to extract
the best possible return from the State’s property
portfolio. The achievements in recent years in
regard to the astute management of the portfolio
have shown that we can achieve real benefit for

Réamhfhocal leis an gCathaoirleach

Ta Oifig na nOibreacha Poibli tar éis tréimhse
ollathraithe agus nuachéirithe a chur di sna
blianta deireanacha seo. Baineadh roinnt mhaith
amach sa tréimhse sin agus d’fhéadfai a ra gur
thainig athri 6 bhun ar Qifig na nOibreacha Poibli
le linn an achair sin. Ba mhaith liom, mar
Chathaoirleach, aitheantas iomlan a thabhairt don
fhoireann go léir as an obair dhian agus as an
dathracht a chaith si agus i mbun an athraithe
seo.

Ta tréimhse eile athruithe i ndan ddinn ag an
gcéim seo dar bhforbairt, agus seans gurb é seo
an t-athrd is suntasai agus is fadiarmhartai dar
chuireamar dinn go dti seo. Mar thoradh ar
chinneadh an Rialtais ar Dhilara beidh Oifig na
nOibreacha Poibli ag athri a Ceanncheathri go
Baile Atha Troim agus freisin ag cruthi dha oifig
laidre aitidla i gClar Chlainne Mhuiris i gCo.
Mhaigh Eo agus i gCeann Toirc i gCo. Chorcai.
Beidh an t-athri 6n gCeanncheathr( ag tarld sa da
bhliain né tri seo romhainn. Ag an am céanna
beidh Oifig na nOibreacha Poibli ag obair ar an

gclar forbartha caipitil is m6 da raibh idir lamha
aici riamh. Beimid i mbun bainistiochta ar
sholathar lion mér de shuimh agus d’fhoirgnimh
oifige agus i mbun socraithe maidir le solathar
coiriochta nua comhaimseartha don lear mor eile
eagraiochtai a bheidh ag dilard as an
bpriomhchathair freisin. Nuair a chuirtear iad seo
le chéile is iad na saincheisteanna seo a bheidh in
uachtar le linn shaolré na chéad Straitéise eile
suas go lar na bliana 2008.

Cé gur Dilara a bheidh in uachtar sa chlar ata
romhainn, ta, ar ndéigh, saincheisteanna eile ann
nach mor déileail leo. Is T Oifig na nOibreacha
Poibli a bheidh ar this cadhnaiochta maidir le
Bainistiocht an Bhaol Tuilte. Taimid freagrach
anois chomh maith as bainistiocht oibritichain ar
oidhreacht thégtha an Stait. Is mér an fhreagracht
i seo agus an lion mér d’fhoireann dhdthrachtach,
lan de bhuanna, a bheidh ag gabhail léi ar fud na
tire agus a leanfaidh de bheith ag caomhn( agus
ag forbairt oidhreacht an Stait trina gciram do na
laithreain thabhachtacha seo.
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the State in this area and we will again be looking
at all aspects of our holdings to see if we can use
them to better effect.

In summary therefore, we commit ourselves in this
Strategy to meeting the challenge of
decentralisation to pursuing the modernisation
agenda and to ensuring that we continue to offer
excellent services to Government and to all our
customers in those areas of our remit where we
have real expertise.

| commend our staff for their commitment and
effort thus far in making the changes we have
already put in place and | encourage them to
continue to work towards the changes we have
promised to achieve in this document.

elow

Sean Benton
Chairman

Raiteas Straitéise Oifig na nOibreacha Poibli - 2005 — 2008

Maidir le gné na maoine ata againn go traidisiinta  spreagadh di leandint ar aghaidh chun na
leanfaimid den straitéis ata leagtha amach chun hathruithe, ata geallta againn sa doiciméad seo, a
an toradh is fearr is féidir a fhail ar phunann bhaint amach.

mhaoine an Stait. Thaispedin na gnéthachtalacha

le blianta beaga anuas i ndail le bainistiocht
ghéarchiiseach na punainne gur féidir linn < M’
fiorshochar a bhaint amach don Stat sa réimse VAN

seo agus beimid ag féachaint ar gach gné dar Sedan Benton
ngabhaltais aris chun a fhail amach an féidir linn Cathaoirleach
Gsaid nios fearr a bhaint astu.

Mar achoimre mar sin taimid tiomanta sa Straitéis
seo aghaidh a thabhairt ar dhishlan an dilaraithe,
leandint de chlar an nuachéirithe agus a chinntid
go leanfaimid de bheith ag ofrail seirbhisi ar
fheabhas don Rialtas agus dar gcustaiméiri go léir
sna réimsi sin dar sainchlram ina bhfuil saineolas
den scoth againn.

Molaim an fhoireann ata againn as an dathracht
agus an iarracht a chaith si go nuige seo chun na
hathruithe, ata curtha i bhfeidhm cheana féin
againn, a dhéanamh agus leis seo tugaim



OPW Strategy 2005 - 2008: An Overview

Introduction Programme for Government

This Statement of Strategy sets out OPW’s plans The Programme for Government sets out clear

for the period 2005 to 2008. policy statements in a number of areas where
OPW has a direct interest and a functional role.
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This is a forward-looking document that will serve - * The Government’s views on the development of

as a framework for action. It is a document that
shows how we see the world around us and how
we propose to meet the challenges and
opportunities we think are emerging in our
environment. It also draws on our previous
Statement and seeks to provide continuity on the
issues and themes that we addressed there.

OPW’s agenda for 2005 and beyond is driven
largely by:

----- + The Programme for Government

------ : The Decentralisation Programme

These issues will be significant for us and will
provide the basis for a major amount of our work
in the immediate future. They are therefore central
to our strategy.

alternative sources of funding for capital
projects will have an impact on our core
activities in the property and construction
areas.

-----  Public policy in regard to sustainable

development will have an effect on key
activities such as the design and construction
of new offices and other facilities.

~~~~~ * Equality issues will be increasingly

emphasised with the expected enactment of
the forthcoming Disability Bill, particularly in
respect of universal access to buildings where
services are delivered.

----- = The policy on eGovernment will place an
emphasis on developing systems designed to
improve management information and help us
do business with customers and vendors.

Straitéis Oifig na nOibreacha Poibli 2005 — 2008: Forléargas

Réamhra

Leagann an Raiteas Straitéise seo amach
pleananna Oifig na nOibreacha Poibli don
tréimhse 2005 go 2008.

Doiciméad é seo ata ag breathn( chun cinn agus é
mar bhunds don fhramaiocht don ghniomh.
Doiciméad é den fomha ata againn den saol inar
dtimpeall agus da bhfuil i gceist againn a
dhéanamh chun tabhairt faoi na dashlain agus na
deiseanna a cheapaimid ata ag teacht chun cinn
inar gcomhshaol. Ta sé bunaithe freisin ar an
Straitéis a bhi againn roimhe seo agus cuireann sé
roimhe leaninachas a bheith ag baint leis na
saincheisteanna agus na téamai a bhi faoi
chaibidil againn inti sin.

Ta clar Oifig na nOibreacha Poibli don bhliain
2005 agus do na blianta da héis bunaithe a bheag
n6 a mhér orthu seo:

 An Clar don Rialtas
An Clar Dilaraithe
 Polasai Bainistiochta an Phriacail Tuilte.

Saincheisteanna suntasacha a bheidh iontu seo
ddinn agus is orthu a bheidh formhoér ar gcuid
oibre bunaithe sa gharthodhchai. Da bhri sin ta
siad i gcroilar na straitéise ata againn.

An Clar don Rialtas

Leagann an Clar don Rialtas amach raitis shoiléire

pholasai i lion airithe de réimsi ina bhfuil leas

direach agus rél feidhmitil ag Oifig na nOibreacha

Poibli.

+ Beidh tionchar ar ar mbunghniomhaiochtai i
réimsi na maoine agus na tégala ag tuairimi an
Rialtais i ndail leis an bhforbairt ar fhoinsi
malartacha chun tionscadail chaipitil a
mhaoinid.

+ Beidh éifeacht ag polasai poibli maidir le
forbairt inbhuanaithe ar
phriomhghniomhaiochtai amhail dearadh agus
togail oifigi nua agus saoraidi eile.

% Cuirfear béim nfos mé agus nios mé ar
shaincheisteanna comhionannais le hachtd
chonchasach an Bhille um Michumas amach
anseo, go hairithe i leith bealach isteach uilioch
chuig foirgnimh ina gcuirtear seirbhisi ar fail.

+ Leagfaidh an polasai riomhRialtais béim ar
chérais a fhorbairt a bheidh deartha chun




Decentralisation Programme

The period ahead will be one of unprecedented

change for OPW itself.

-----  We will be decentralising to three locations;
Trim, Claremorris and Kanturk

~~~~~ * Simultaneously, we will have to manage the
procurement of accommodation for a
significant number of civil and public service
organisations who are themselves moving to
regional locations.

Both of these issues will present substantial
challenges to OPW.

Flood Risk Management Policy

Following the recent review of national flood
policy, OPW is set to assume a much-enhanced
role in this area.

~~~~~  We will be key advisers to Government.

-----  We will continue to deliver on flood risk
management programmes and projects
directly.

-----  We will be developing criteria for both the
designation of high flood risk watercourses

bainistiocht faisnéise a fheabhsd agus cabhri
linn gn6 a dhéanamh le custaiméiri agus le
dioltoiri.

An Clar Dilaraithe

Tréimhse a thabharfaidh athruithe éi a bheidh sa
tréimhse ata amach roimh Qifig na nOibreacha
Poibli, athruithe nach bhfaca sise a leithéid
cheana.

= Beimid ag dilari chuig tri ionad: Baile Atha

Troim, Clar Chlainne Mhuiris agus Ceann Toirc.

 Beidh orainn, san am céanna, a bheith i mbun
bainistiochta ar sholathar céiriochta do lion
suntasach d’eagraiochtai statseirbhise agus
seirbhise poibli ata ag aistrid chuig ionaid
réigiinacha chomh maith.

Dishlain mhéra a bheidh sa da shaincheist seo
d’Oifig na nOibreacha Poibli.

Polasai Bainistiochta an Bhaoil Tuilte

Beidh rél, breisithe go mar, le glacadh ag Oifig na
nOibreacha Poibli uirthi féin sa réimse seo mar
thoradh ar an athbhreithnii a rinneadh ar
pholasai naisilnta tuilte le deireanas.

OPW Statement of Strategy - 2005 — 2008

and the prioritisation of spending.

~~~~~ * We will be responsible for coordinating Flood
Risk Management much activities by Local
Authorities and other responsible agencies.

----- = We will be developing and sharing information
on flood hazards.

These new responsibilities will need significant
effort from OPW.

Work Programme

In addition to the obvious flux caused by the
Decentralisation programme and the new
demands created by the Flood Risk Management
policy, we still have a substantial programme of
work to deliver. Our normal activities in property,
construction, architecture, engineering and
procurement continue to generate substantial
demands for us. We are now also responsible for
the operational management of a large number of
National Monuments and Historic Properties sites,
following the transfer of this portfolio of work to
OPW last year from the Department of
Environment, Heritage and Local Government.

Raiteas Straitéise Oifig na nOibreacha Poibli - 2005 — 2008

+ Beimid inar bpriomhchomhairleoiri ag an
Rialtas.

 Beimid fos, go direach, ag feidhmid na gclar
agus na dtionscadal maidir le bainistiocht an
bhaoil tuilte.

* Beimid ag forbairt critéar maidir le
sruthchdrsai faoi bhaol ard tuilte agus
tosaiocht caiteachais, araon, a shonrd.

+ Beimid freagrach as comhordd a dhéanamh ar

ghniomhaiochtai Bhainistiocht Bhaoil Tuilte na

nUdaras Aitiiil agus na ngniomhaireachtaf eile
ata freagrach.

Beimid ag forbairt agus ag roinnt eolais faoi

chontdirti tuilte.

Beidh an-iarracht de dhith ar Oifig na nOibreacha
Poibli chun freastal ar na freagrachtai nua seo.

An Clar Oibre

Beidh clar an-leathan f6s le cur i bhfeidhm againn
i dteannta an fhlosca a thiocfaidh, gan amhras, de
bhithin an Chlair Dhilaraithe agus na n-éileamh
nua a chruthéidh polasai Bainistiochta an Bhaoil
Tuilte. Is ualach mér orainn fos iad ar
ngnathghniomhaiochtai 6 thaobh maoine, tégala,
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OPW Strategy 2005 - 2008: An Overview

Delivering Quality Customer Services to these
existing customers will remain a priority.

Opportunities Ahead

When we take an overview of our operations

portfolio, including the new demands entrusted to

us, we can see opportunities for significant
development and improvement.

-----  Opportunities are arising from Decentralisation
to reengineer OPW;

----- * Opportunities continue to emerge which will
help us to be a centre of excellence in the
property, construction and procurement areas;

-----  Opportunities to build on our existing
strengths in watercourse management and
river engineering are coming from the
demands created by our new role in Flood Risk
Management;

-----  Opportunities to maximise public access are
arising from a strong focus on Heritage where
the emphasis will be on using our strengths in
sites and facilities management;

-----  Opportunities continue to emerge from our
ongoing strategy to maximise the benefit from
State assets;

----- = Opportunities to streamline systems and
processes will flow from the implementation of
the eGovernment agenda and the development
of a robust system for improving management
information;

-----  Opportunities to communicate more effectively

with colleagues and allow staff at all levels to

input into policy development will come from
continued support and development of the

Partnership model throughout the OPW.

Straitéis Oifig na nOibreacha Poibli 2005 — 2008: Forléargas

ailtireachta, innealtéireachta agus solathair de.
Taimid freagrach freisin anois as a bheith i mbun
bainistiocht oibritichain ar lion mér laithrean ar a
bhfuil na Séadchomharthai Naisiinta agus na
Maoine Stairitila mar gur aistriodh an phunann
oibre seo 6n Roinn Comhshaoil, Oidhreachta agus
Rialtais Aitidil anuraidh agus gur leagadh ar Oifig
na nOibreacha Poibli i. Beidh tosaiocht ag baint i
gconai le Seirbhisi Ardchaighdeain do
Chustaiméiri a chur ar fail do na custaiméiri sin
ata ann.

Deiseanna ata Romhainn

Agus forléargas a fhail againn ar ar bpunann

oibriochtai, lena n-airitear na héilimh nua ata

curtha faoinar gciram, is léir ddinn go bhfuil

deiseanna d’fhorbairt mhér agus d’fheabhsi ann.

 Ta deiseanna ag eascairt as an Dilard chun
spreacadh as an nua a chur faoi Oifig na
nOibreacha Poibli;

 Ta deiseanna ag tarld i gconai a chuirfidh ar ar
gcumas a bheith inar n-ionad barrfeabhais i
réimse na maoine, na togala agus an
tsolathair;

T4 deiseanna cur leis na laidreachtaf reatha ata
againn i mbainstiocht sruthchdrsai agus
innealtéireacht aibhneacha ag fas as éilimh ata
cruthaithe ag an rél nua ata againn i
mBainistiocht an Bhaoil Tuilte;

* Ta deiseanna an rochtain phoibli a uasmhéad
ag fas as focas laidir ar Oidhreacht mar a
mbeidh an bhéim ar ar laidreachtaf a Gsaid
maidir le bainistiocht laithrean agus saoraidf;

* Ta deiseanna ag tarli i gconai as an straitéis
leandnach ata againn an sochar is fearr is
féidir a bhaint as sécmhainni Stait;

Tiocfaidh deiseanna maidir le cérais agus
proéisis a shruthlinid as feidhmid an chlair
riomhRialtais agus as céras téagartha a
fhorbairt chun bainistiocht na faisnéise a
fheabhsd;

* Tiocfaidh deiseanna cumarsaid nios éifeachtai
a dhéanamh le comhghleacaithe agus cead a
bheith ag baill foirne ag gach aon leibhéal
ionchur a bheith acu i bhforbairt pholasai as
tacaiocht agus forbairt leantnach ar mhanla
na Comhphairtiochta i ngach cuid d’Oifig na
nOibreacha Poibli.
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Key Objectives
Based on these considerations, we have selected ten Key Objectives for attention in the period
immediately ahead:

. To deliver on the Annual Work Programme and in 6. To achieve greater efficiency in the use of State
particular, meet the key and new demands from property assets.
Government and Customers requirements for
decentralisation projects. 7. To maximise the opportunities to provide greater
public access to heritage sites and present them

. To deliver successfully on the decentralisation of to visitors.

OPW.

. To pursue specific customer service initiatives in
the overall context of delivering a Quality

Customer Service and to periodically assess QCS

performance against defined criteria.

. To be the provider of choice for customers in the
areas of general procurement, property
management and all construction-related
services solutions.

. To develop programmes and measures to
implement flood risk management policy.

Priomhchuspéiri

8. To sustain a positive approach to the
Partnership model as a vehicle for improving
communication and ensuring staff input into
policy development.

9. To continue to modernise the Human Resource
function so as to better meet the needs of the

staff of OPW and the skills and human resources

requirements of the business.

10. To develop efficient corporate reporting
arrangements to disseminate critical work

activity and financial information and to support

informed and timely decision-making.

Raiteas Straitéise Oifig na nOibreacha Poibli - 2005 — 2008

Mar thoradh ar na comaoineacha seo ta deich gcinn de Phriomhchuspéiri roghnaithe againn chun dirid

orthu sa tréimhse seo direach romhainn:

. An Clar Qibre Bliantil a chur i gcrich agus go
hairithe, priomhriachtanais an Rialtais agus an
Chustaiméara maidir le tionscadail dilaraithe a
chomhlionadh.any new demands from

. Dilard rathdil Oifig na nOibreacha Poibli a chur i
gcrich.

. Leandint de thionscnaimh shainidla seirbhise do
chustaiméiri i gcomhthéacs cur i gcrich iomlan
de Sheirbhis Ardchaighdedin do Chustaiméiri
agus feidhmid na Seirbhise Ardchaighdeain do
Chustaiméiri a mheas go tréimhsidil in aghaidh
critéir shainithe.

. A bheith mar rogha solathréra ag custaiméiri sna
réimsi de sholathar ginearalta, bainistiocht
maoine agus gach réiteach seirbhisi a bhaineann
leis an togail.

. Clair agus beartais a fhorbairt chun polasai
bhainistiocht an bhaoil tuilte a chur i bhfeidhm.

6. Eifeachtacht nios fearr a bhaint amach in dsaid
shocmhainni maoine an Stait.

7. An méid is mé a fhail as na deiseanna chun
rochtain nios fearr don phobal chuig laithreain
oidhreachta a chur ar fail agus iad a léiriG do
chuairteoiri.

. Cur chuige dearfach i leith mhanla na
Comhphairtiochta a choimead mar mhodh chun
cumarsaid a fheabhs( agus chun ionchur na
foirne maidir le forbairt polasai a chinntid.

. Leandint den nuachéirid ar fheidhm na
nAcmhainni Daonna chun riachtanais fhoireann
Oifig na nOibreacha Poibli agus scileanna agus
riachtanais acmhainni daonna an ghné a
chombhlionadh nios fearr.

10. Socruithe éifeachtacha maidir le tuairiscid
corparaideach a fhorbairt chun gniomhaiocht
chriticidil oibre agus faisnéis airgeadais a
fhorleathadh agus chun tac le cinnteoireacht
eolasach thrathdil.

(Y







Chapter 1 - Mission Statement and Mandate

The Mission of the Office of Public Works is:

To deliver, in support of Government policies, high
quality customer services in property, flood risk

management, general procurement and heritage
in the most sustainable, efficient, and economic
way possible.

The OPW is first and foremost a service
organisation. Our ethos is client focus, timely
delivery and value for money.

Our customers are Government, other
Departments, Offices and Agencies and,
ultimately, the public. Our core services are
property maintenance, property management,
architectural and engineering services, heritage
services, project management and procurement
services.

Caibidil 1 - Raiteas Misin agus Sainordd

Is & Misean Oifig na nOibreacha Poibli:

Seirbhisi ardchaighdedin do chustaiméiri a chur i
gcrich, i dtaca le polasai an Rialtais, maidir le
maoin, bainistiocht an phriacail tuilte, solathar
ginearalta agus oidhreacht sa tsli is inbhuanaithe,
is éifeachtai agus is eacnamiila.

Is eagraiocht seirbhise, i dtds baire,  Oifig na
nOibreacha Poibli. A bheith dirithe ar an gcliant,
seachadadh trathdil agus luach ar airgead an t-
eiteas ata againn.

Airitear an Rialtas, Ranna, Oifigf agus
Gniomhaireachtar eile agus, faoi dheireadh, an
pobal mar chustaiméiri s’againne. Cothabhail
maoine, bainistiocht maoine, seirbhisi ailtireachta
agus innealtoireachta, seirbhisi oidhreachta,
bainistiocht tionscadal agus seirbhisi solathair ar
bpriomhsheirbhisi.

OPW'’s Legal Framework

The legal framework within which the OPW
operates and which guides our activities is:
* Public Works Act, 1831

~~~~~ » Commissioners of Public Works

(Functions and Powers) Act, 1996.
----- * State Authorities (Development and
Management) Act, 1993.
- Arterial Drainage Acts, 1945 — 1995.

~~~~~ + State Property Act, 1954.

~~~~~ * National Monuments Acts, 1954 — 1999.
Management Structure

OPW’s senior management structure is organised
around the interlinking entities of the Board and
the Management Advisory Committee. This group
reports through the Chairman directly to the
Minister of State at the Department of Finance
with special responsibility for the OPW and,
through the Minister for Finance, to the
Government.

Framaiocht Dhlithidil Oifig na nOibreacha Poibli.
Is laistigh den fhramaiocht dhlithidil seo a leanas
a oibrionn Oifig na nOibreacha Poibli agus is i a
threoraionn ar ngniomhaiochtai:

(Feidhmeanna agus Cumhachtai), 1996.

= An tAcht um Udarais Stait (Forbairt agus
Bainisteoireacht), 1993.

* Na hAchtanna Siltin Airtéirigh, 1945 — 1995.
An tAcht Maoine Stait, 1954.

* Achtanna na Séadchomharthai Naisinta,

1954 — 1999.

Struchtir Bainistiochta

Ta struchtdr bhainistiocht shinsearach Oifig na
nOibreacha Poibli eagraithe thart ar aonain
idirnasctha den Bhord agus den Choiste
Combhairleach Bainistiochta. Tuairiscionn an gripa
trid an gCathaoirleach, direach don Aire Stait ata
sa Roinn Airgeadais ar a bhfuil freagracht ar leith
d’0ifig na nOibreacha Poibli, agus trid an Aire
Airgeadais, don Rialtas.

OPW Statement of Strategy - 2005 — 2008
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Chapter 1 - Mission Statement and Mandate

The Board comprises the Chairman and the two
Commissioners, and is the legal entity referred to
in relevant legislation and regulations concerning
the Commissioners of Public Works.

The Board and the Directors of Architecture
(Principal Architect), Engineering Services (Chief
Engineer) and Corporate Services make up the
Management Advisory Committee (MAC). The MAC
is the Senior Management group which advises
the Minister of State on policy and directs the
normal activities and functions of the Office. It
also advises and supports the Board in the
exercise of its legally obligated functions.

Delivery Structure

The operations of the OPW are carried out by
eight Business Units, headed by a member of the
MAC. They are:

----- * Project Management Services.

-----  Property Management Services.
Property Maintenance Services.

~~~~~ = Architectural Services.

..... * Engineering Services.
-----  Government Supplies Agency.
-----  Heritage Services.

~~~~~ * Facilities Management Unit.
The Business Units are supported centrally by the
Corporate Services Division managed by the
Director of Corporate Services and delivering such
shared elements as Human Resource
Management services, Financial services, IT
services and other supports necessary for the day
to day operation of the core activities.

Caibidil 1 - Raiteas Misin agus Sainordd

Ta an Cathaoirleach agus beirt Choimisinéiri ar an
mBord, agus is é sin an t-aonan dlithidil da
ndéantar tagairt i reachtaiocht agus rialachain
iomchuf a bhaineann le Coimisinéiri na
nOibreacha Poibli.

Ta an Bord agus Stidrthéiri na hAiltireachta
(Priomh-Ailtire), Seirbhisi Innealtéireachta
(Priomh-Innealtir) agus Seirbhisi Corparaideacha
ar an gCoiste Comhairleach Bainistiochta. Is é an
Coiste Comhairleach Bainistiochta an griipa
Bainistiochta Sinsearai, a chuireann comhairle ar
an Aire Stait maidir le polasai agus is é a sti(irann
gnathghniomhaiochtai agus gnathfheidhmeanna
na hQifige. Is é a chuireann comhairle agus a
thugann tacaiocht don Bhord agus é i mbun na
bhfeidhmeanna ata d’oibleagaid air de réir dli.

Struchtir Seachadta

Is ocht nAonad Ghno, ar a bhfuil ball den Choiste
Comhairleach Bainistiochta mar cheann, a
chuireann oibriochtai Oifig na nOibreacha Poibli i
bhfeidhm. Is iad sin:

Seirbhisi Bainistiochta Maoine.
Seirbhisi Cothabhala Maoine.
+ Seirbhisf Ailtireachta.
Seirbhisf Innealtdireachta.
sineacht Solathairti Rialtais.
Seirbhisi Oidhreachta.
Aonad Bainistiochta Saoraidi.

Tugann Rannég na Seirbhisi Corparaideacha arna
bainistit ag Stidrthéir na Seirbhisi Corparaideacha
tacaiocht larnach do na hAonaid Ghné agus
solathraionn siad ddile roinnte mar aon le
seirbhisi Bhainistiocht na nAcmhainni Daonna,
seirbhisi Airgeadais, seirbhisi Theicneolaiocht na
Faisnéise agus tacaf eile a bhionn riachtanach
d’oibriocht laethdil na larghniomhaiochtai.




The four main focal points for the activity of the
OPW currently are:

Property and construction-related services;
OPW provides property management and
maintenance, architectural and engineering
services, project management and facilities
management to central Government Departments
and Agencies. This is our core business.

Management of flood risk;

River and watercourse-related engineering;

OPW is now the lead agency for the management
of flood risk measures in Ireland.

Procurement services;

OPW procures a wide range of products and
services such as stationery, vehicles, uniforms and
furniture on behalf of the State.

Is iad na ceithre phointe ar a bhfuil focas
ghniomhaiochtai Oifig na nOibreacha Poibli faoi
lathair:

Seirbhisi a bhaineann le maoin agus le togail;
Solathraionn Oifig na nOibreacha Poibli
bainistiocht agus cothabhail maoine, seirbhisi
ailtireachta agus innealtéireachta, bainistiocht
tionscadal agus bainistiocht saoraidi do Ranna
agus do Ghniomhaireachtari larnacha Rialtais. Is é
seo ar bpriomhghné.

Bainistiocht an bhaoil tuilte;

Is i Oifig na nOibreacha Poibli an ghniomhaireacht
ata ar this cadhnaiochta do bhainistiocht
bheartais an bhaoil tuilte in Eirinn.

Seirbhisi solathair;

Solathraionn Oifig na nOibreacha Poibli raon
leathan tairgi agus seirbhisi mar phaipéarachas,
feithicli, éidi agus troscan ar son an Stait.

OPW Statement of Strategy - 2005 — 2008

Heritage services;

OPW is responsible for the operational
management, of a large number of key heritage
sites and buildings nationwide. Providing access
and visitor facilities for the public at these sites is
an integral part of this role.

Raiteas Straitéise Oifig na nOibreacha Poibli - 2005 — 2008

Seirbhisi Oidhreachta;

Ta Oifig na nOibreacha Poibli freagrach as
bainistiocht oibritichain de lion mér de
phriomhlaithreain oidhreachta agus d’fhoirgnimh
ar fud na tire. Is cuid dhilis den rél seo rochtain
agus saoraidi cuairteoiri a chur ar fail don phobal
ag na laithreain sin.

~N
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Director Director Director

Commissioner

Commissioner

Property

Projects

Architectural
Services

Engineering
Services

Corporate
Services

Property Project Architectural Engineering Government
Management Management Services Services Supplies Agency
Services Services
Property
Maintenance
Services
Facilities
Management
Unit
Heritage Services
Regional and Project Architectural Drainage Finance
Local Offices Management Service Divisions Maintenance
Divisions Services Personnel &
Health and (including Development
Safety Unit Quantity Mechanical
Surveying Engineering) Information
Valuation Services Technology
Services Civil and
Structural FOI Unit
Engineering
Services Internal Audit
Mechanical and Art Management
Electrical
Services
Flood Relief
Services
Mechanical
Services
MAC

Core Business Units

Business Delivery

Business Support
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Coimisinéir
Maoin

Seirbhisi
Bainistiochta
Maoine

Seirbhisi
Cothabhala
Maoine

Aonad
Bainistiochta
Saoraidi

Seirbhisi
Oidhreachta

Oifigi
Réigilnacha
agus Aititla

Aonad Slainte
agus
Sabhailteachta

Seirbhisi
Luachala

Cathaoirleach

Coimisinéir Stidrthoir
Tionscadail Seirbhisi
Ailtireachta

Seirbhisi
Bainistiochta
Tionscadal

Seirbhisi
Ailtireachta

Rannéga
Bainistiochta
Tionscadal

Rannéga
Seirbhisi
Ailtireachta

Seirbhisi
Suirbhéireachta
Cainniochta

Coiste Comhairleach Bainistiochta

Aonaid Phriomhghné
Seachadadh Gné

Tacaiocht Ghnéo

Stidrthoir
Seirbhisi
Innealt6ireachta

Seirbhisi
Innealtéireachta

Seirbhisi
Cothabhala
Draenala
(Innealtdireacht
Mheicnidil san
direamh)

Seirbhisi
Innealtéireachta
Meicnidla agus
Struchtdrtha

Seirbhisi
Meicnidla &
Leictreachais

Seirbhisi
Maolaithe Tuilte

Seirbhisi
Meicnidla

Stidrthair
Seirbhisi
Corparaideacha

Aisineacht
Solathairti
Rialtais

Airgeadas

Seirbhisi
Pearsanra &
Forbartha

Teicneolaiocht na
Faisnéise

Aonad um
Shaorail
Faisnéise

Inidchadh
Inmheanach

Bainistiocht
Ealaine







Chapter 2 - Environmental Analysis

OPW is a public service organisation with a strong
commercial emphasis. It must therefore be
sensitive to changes in both Government policies
and in any prevailing trends in its areas of
operations. These two factors predominate in our
environment.

Primary environmental factors - Government
Policies

Government policy statements set the agenda for
much of the work we do. Of primary importance to
us now are:

Issues covered under these headings will
dominate OPW actions in 2005 and beyond and
will pose significant challenges for us.

Programme for Government
The Programme for Government has implications
for our Strategy in a number of areas.

Caibidil 2 - Anailis Chomhshaoil

Is eagraiocht seirbhise poibli i Qifig na nOibreacha
Poibli agus béim laidir aici ar thrachtail. Caithfidh
si da bharr sin a bheith fogair d’athruithe maidir le
polasai an Rialtais agus le haon treochtai coitianta
ina réimsi oibriochtai araon. Ta an da ghné seo i
gceannas inar gcomhshaol.

Priomhghnéithe comhshaoil — Polasaithe Rialtais
Leagann raitis ar pholasai an Rialtais amach an
clar d’fhormhor na hoibre a bhionn ar sidl againn.
Is siad seo a leanas is mé a bhfuil tabhacht ag
baint leo, maidir linne, faoi lathair:

An Clar don Rialtas.

Clar an Dilaraithe.

Polasai ar Bhainistiocht an Bhaoil Tuilte.

Beidh na saincheisteanna a chlidaitear faoi na
ceannteidil seo in uachtar i ngniomhartha Oifig na
nOibreacha Poibli in 2005 agus da héis agus
leagfaidh siad dishlain shuntasacha sios ddinn.

An Clar don Rialtas
Ta impleachtai ag an gClar don Rialtas dar
straitéis i lion airithe réimsi.

OPW Statement of Strategy - 2005 — 2008

It envisages working in new ways to finance and
deliver major public capital projects. This will have
significant implications for particular individual
projects carried out by OPW. It will also mean that
we will have to develop the necessary new skills
to help us become the leading State expert in
these emerging procurement scenarios.

It also commits us to principles such as
sustainable development and equal opportunity.
These policies have continuing implications for
the design of buildings and creating equal access
for all users to buildings where basic State
services are delivered.

Decentralisation Programme

The Decentralisation Programme has major
implications for the Office over the next 3 years,
both in terms of workload and organisation.

Raiteas Straitéise Oifig na nOibreacha Poibli - 2005 — 2008

Tugann sé aghaidh ar bheith ag obair ar bhealai
nua chun tionscadail mhoéra chaipitil phoibli a
mhaoinid agus a sheachadadh. Beidh impleachtai
suntasacha aige seo do thionscadail indibhidiila
ar leith a chuireann Qifig na nOibreacha Poibli i
bhfeidhm. Beidh i gceist leis chomh maith go
mbeidh orainn na scileanna nua ata riachtanach a
fhorbairt chun cuidid linn a bheith inar
gceannrddai don Stat 6 thaobh saineolais faoi na
ciinsi solathair ata ag teacht chun cinn.
Tiomnaionn sé muid maidir le prionsabail mar
fhorbairt inbhuanaithe agus mar dheis
chomhionannais. Ta impleachtai leaniinacha ag na
polasaithe seo maidir le foirgnimh a dhearadh
agus le cothroime rochtana a chruthd do gach
duine a bhaineann Gsaid as foirgnimh ina
gcuirtear bunseirbhisi Stait ar fail.

Clar Dilaraithe

Beidh impleachtai méra ag an gClar Dilaraithe don
Qifig thar na tri bliana seo chugainn, maidir le
hualach oibre agus le heagr( araon.

=
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Chapter 1 - Mission Statement and Mandate

In addition to managing our own decentralisation
to Trim, Claremorris and Kanturk, OPW will have to
manage the procurement of suitable office space
for other decentralising Departments and a
number of Agencies. In particular, those offices
identified in the early phases of the Programme
will require significant input from OPW throughout
2005.

Flood Risk Mmanagement

The new Flood Risk management policy, in which
OPW will play a key central role, will have a major
impact on Engineering Services.

We will need to make significant efforts to ensure
that all stakeholders are properly engaged. These
stakeholders include Local Authorities, the
Department of Communications, Marine and
Natural Resources, the Department of the
Environment, Heritage and Local Government and
the various Planning Authorities.

Caibidil 2 - Anailis Chomhshaoil

Chomh maith le bheith ag bainistid ar ndilaraithe
féin go Baile Atha Troim, Clar Chlainne Mhuiris
agus Ceann Toirc, beidh ar Oifig na nOibreacha
Poibli solathar de spas feiliinach oifige do Ranna
eile agus do lion airithe Gniomhaireachtari ata ag
dilard, a bhainistid. Beidh ionchur suntasach de
dhith ar Oifig na nOibreacha Poibli le linn 2005, go
hairithe do na hoifigi sin a aithniodh i gcéimeanna
luatha an Chlair.

Bainistiocht an Bhaoil Tuilte

Beidh tionchar mér ag an bpolasai nua maidir le
bainistiocht an Bhaoil Tuilte, ina mbeidh
priomhrél larnach ag Oifig na nOibreacha Poibli,
ar na Seirbhisi Innealtéireachta.

Beidh orainn iarrachtai suntasacha a dhéanamh
chun a chinntit go mbeidh gach pairti leasmhar
pairteach mar ba chéir. Airitear ar na pairtithe
leasmhara sin na hUdarais Aitidla, an Roinn
Cumarsaide, Mara agus Acmhainni Naddrtha, An
Roinn Comhshaoil, Oidhreachta agus Rialtais
Aititil agus na hUdarais Phleanala éagsiila.

Other key factors in our environment

Aside from the three primary environmental
factors mentioned above, there are a number of
other key influences on the environment in which
we work and where we need to have a special
focus:

Financial Management

Proper Fiscal Management will continue to be
important. OPW will need to ensure that its
internal cost control mechanisms continue to be
robust and that more recent developments in risk
management, benchmarking and improved
management information strategies contribute to
ensuring value for money.

eGovernment
The promotion of eGovernment is highlighted in
the Programme for Government as a priority.

Within OPW, this will have implications for the
way we develop our information and other
systems and how we interact with Customers and
suppliers. The main development in this regard

Priomhghnéithe eile inar gcomhshaol

Ta lion airithe de phriomhthionchair eile ar an
gcomhshaol ina n-oibrimid agus ar a bhfuil sé
riachtanach ddinn focas ar leith a bheith againn,
gan baint de na tri phriomhghné chomhshaoil a
luaitear thuas:

Bainistiocht Airgeadais

Leanfaidh Bainistiocht Airgeadais cheart de bheith
tabhachtach. Beidh sé de dhith ar Oifig na
nOibreacha Poibli a chinntil go leanfaidh a
meicniochtai inmhedanacha rialaithe costais de
bheith téagartha agus go gcuideoidh forbairti ata
curtha i bhfeidhm le deireanas i mbainistiocht
riosca, tagarmharcail agus straitéisi bainistiochta
faisnéise feabhsaithe le luach ar airgead a
chinntid.

riomhRialtas
Tugtar tosaiocht do chur chun cinn riomhRialtais
sa Chlar don Rialtas.

Beidh impleachtai aige seo, laistigh d’Oifig na
nOibreacha Poibli, don bhealach a fhorbréimid ar
bhfaisnéis agus corais eile agus conas a



over the next three years will be the
implementation of the Management Information
Framework, beginning in the short term with the
new Financial Management System and the
continuation of work on e-tendering.

Other operational-level projects, such as the
ongoing development of the Property system and
the introduction of Peoplesoft (the new Human

Resource Management System) will require
significant management by the IT User Group to
ensure that they meet the aims set out in
Government policy.

Market trends and new methods of procurement
The commercial environment within which OPW
operates is constantly evolving. Trends in the
market for office accommodation in particular
demonstrate how more flexible designs and office
configurations can contribute to organisational
and economic efficiencies. Newer forms of
procurement also mean that OPW will actively
seek other ways in which to meet the States’ need
for accommodation services.

dhéanfaimid idirghniomhaiocht le Custaiméiri
agus solathroiri. An phriomhfhorbairt ina leith seo
thar na tri bliana ata amach romhainn is ea cur i
bhfeidhm den Fhramaiocht Bainistiochta
Faisnéise, ag tosl sa ghearrthéarma leis an
gCéras Bainistiochta Airgeadais nua agus ag
leandint den obair ar riomhthairiscinti.

Beidh ar Ghriipa Usaideoiri Theicneolaiocht na
Faisnéise bainistiocht shuntasach a dhéanamh ar
thionscadail eile ag leibhéal a n-oibritchain,
ambhail an fhorbairt leanidnach ar an gcéras
Maoine agus tabhairt isteach Peoplesoft (Coras
Bainistiochta nua na nAcmhainni Daonna) chun a
chinntid go gcomhlionfaidh siad na haidhmeanna
atd leagtha amach i bpolasai an Rialtais.

Treochtai margaidh agus bealai nua solathair
Bionn an comhshaol trachtala ina bhfeidhmionn
Qifig na nOibreacha Poibli ag athr( de shior.
Léirionn treochtai sa mhargadh, do chéiriocht
oifige go hairithe, an bealach ina gcuidionn dearai
agus cumraiocht oifige nios sollbtha le
héifeachtacht eagraiochta agus eacnamaioch.
Ciallafonn bealai nua solathair chomh maith go
mbeidh Oifig na nOibreacha Poibli gniomhach

OPW Statement of Strategy -

Being aware of these possibilities and taking
advantage of them, particularly in a context of
major organisational change such as that
presented by the Decentralisation programme, will
be a focus of our Strategy in the coming years.

Legislative, Regulatory and Supervisory
developments

National and EU legislation, changes in
regulations and court rulings all have the
potential to impact OPW. Similarly, decisions and
analyses of bodies such as the Public Accounts
Committee, the Comptroller and Auditor General,
the Ombudsman and the Freedom of Information
Commissioner will also have an effect on us.

We need to be ready to analyse these impacts,
assess any organisational and resources
implications and, together with Department of
Finance and other stakeholders, address them
fully.

Raiteas Straitéise Qifig na nOibreacha Poibli - 2005 — 2008

agus bealai eile le riachtanais an Stait maidir le
seirbhisi coiriochta a chomhlionadh, & lorg aici.

Beidh focas inar Straitéis sna blianta ata amach
romhainn ar a bheith san aird ar na
féidearthachtai sin agus buntaiste a bhaint astu,
go hairithe i gcomhthéacs athri suntasach
eagraiochtdil amhail an t-athr( ata léirithe sa
chlar Dilaraithe.

Forbairti Reachtaiochta, Rialiichain agus
Maoirseachta

Ta poitéinseal ag reachtaiocht naisitinta agus AE,
athruithe i rialGchain agus i rialuithe cdirte uile
tionchar a imirt ar Oifig na nOibreacha Poibli. Mar
aon leis sin beidh tionchar ag cinnti agus anailisi
comhlachtai cosiiil leis an gCoiste Cuntas Poibli,
An tArdReachtaire Cuntas agus Ciste, an
tOmbudsman agus an Coimisinéir um Shaorail
Faisnéise orainn chomh maith.

Ta orainn a bheith réidh le hanailis a dhéanamh ar
na tionchair sin, aon impleachtai eagraiochta agus
acmhainni a mheas agus aghaidh a thabhairt
orthu ina n-iomlaine i gcomhar leis an Roinn
Airgeadais agus le pairtithe leasmhara eile.

2005 — 2008

W






Chapter 3 - Opportunities and Challenges

This part of the Strategy looks at the
opportunities for advancement we see over the
next three years and examines ways we can take
advantage of these developments. It also
considers our readiness to meet these
opportunities and outlines some specific
challenges we will have to deal with on the way.

OPW - Our strengths

Before we can plan to move forward with our
Strategy, we need to review where we stand as an
organisation. We should first recognise that OPW
has a number of qualities that make it robust and
flexible. They include:

* Experience, expertise, professionalism and
dedication of staff
The OPW has highly experienced and
professional staff who take exceptional pride in
the quality of work they do. This is the primary
asset of the organisation.

Caibidil 3 - Deiseanna agus Ddshlain

Féachann an chuid seo den Straitéis ar na
deiseanna chun dul chun cinn a dhéanamh ata le
brath againn thar na tri bliana seo romhainn agus
scridaitear bealai ina bhféadfai buntdiste a bhaint
as na forbairti sin. Féachann sé chomh maith ar ar
n-ullmhacht na deiseanna seo a thapi agus
leagann sé amach dashlain ar leith a gcaithfear
aghaidh a thabhairt orthu ar an mbealach.

Oifig na nOibreacha Poibli - Ar laidreachtai

Sula mbeimid abalta pleananna a dhéanamh chun
ar Straitéis a bhrd chun cinn, teastéidh uainn
athbhreithnid a dhéanamh ar an seasamh ata
againn mar eagraiocht. Is céir ddinn a aithint ar
dtds go bhfuil lion airithe caighdean ag Oifig na
nOibreacha Poibli a chuireann ar a cumas a bheith
téagartha agus soldbtha. Airitear orthu sin:

¢ Taithi, saineolas, gairmiilacht agus tiomantas
na foirne
Ta foireann ghairmidil ag a bhfuil taithi leathan
ag 0Oifig na nOibreacha Poibli ata mértasach as
caighdean a cuid oibre. Is i an fhoireann
priomhshdcmhainn na heagraiochta.

OPW Statement of Strategy - 2005 — 2008

e A strong emphasis on the achievement of work
The culture within the organisation is strongly
task-focussed, with a heavy emphasis on
achieving a wide range of project and
programme goals.

e Strong corporate identity and brand
OPW is a recognised brand nationally because of
our association with many different areas of
work and a range of prominent public buildings
and historic sites.

e Speed of Response
OPW has devolved financial and decision-
making authority, within certain clearly defined
limits, to a broad range of operational staff. This
helps us to respond quickly to urgent
Government and Customer demands.

Réiteas Straitéise Oifig na nOibreacha Poibli - 2005 — 2008

¢ Béim laidir ar ghnothachtail na hoibre
Ta an cultdr laistigh den eagraiocht dirithe go
laidir ar thascanna, agus ta béim laidir ar raon
leathan de spriocanna tionscadal agus clair a
bhaint amach.

Céannacht agus branda laidir corparaideach

Ta branda Oifig na nOibreacha Poibli aitheanta
ar bhonn naisidnta de bharr an ceangal ata
againn leis an iliomad réimsi éagsdla oibre agus
le raon d’fhoirgnimh fheicedlacha phoibli agus
de laithreain stairidla.

Luas Freagartha

Thiomnaigh Qifig na nOibreacha Poibli Gdaras
airgeadais agus cinnteoireachta, laistigh de
theorainneacha ar leith, sainmhinithe go soiléir,
do raon leathan d’fhoireann na heagraiochta.
Cabhraionn sé sin linn freagra scafanta a
thabhairt ar éilimh phrainneacha é6n Rialtas agus
6n gCustaiméir.
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Chapter 3 - Opportunities and Challenges

¢ Positive collegial attitude
OPW promotes a cooperative and collegial
attitude to work among staff, with little
emphasis on excessive formality and
bureaucracy. This is possible even though we are
organised in a classic hierarchy and employ
formal systems and processes.

¢ Willingness to modernise and embrace change
OPW staff have shown a positive attitude
towards modernisation, adapting well to the
introduction of new systems such as I1SO and
using new technology to good effect.

The Key Objectives underpinning this Strategy are
designed to ensure that these qualities should be
preserved and enhanced wherever possible.

Opportunities ahead

Positive developments are emerging for OPW in a
number of areas and these will be pursued
vigorously. This approach is reflected in our
Strategy goals.

¢ Decentralisation
The strategic target of successfully managing
the decentralisation of OPW to Trim, Claremorris
and Kanturk is a major and very demanding
challenge. However, it also offers opportunities
to reengineer. Our planning for the project will
incorporate this thinking to ensure that we
create a vibrant new organisation in the new
locations that embodies all the best qualities of
the OPW.

In tandem, the responsibility to deliver the wider
Decentralisation programme also represents an
opportunity to show what OPW can achieve
when presented with a major operational
challenge. This work will be the major element
in our work programme in the short term.

Key Objective:
To deliver successfully on the decentralisation of
OPW.

Caibidil 3 - Deiseanna agus Ddshlain

¢ Dearcadh dearfach ar an obair i gcomhar
Cuireann Qifig na nQibreacha Poibli dearcadh
comhoibritheach maidir le hobair i gcomhar chun
cinn i measc na foirne, gan méran béime ar
fhoirmidlacht iomarcach na ar mhaorlathas. Is
féidir é seo a dhéanamh cé go bhfuilimid
eagraithe in ordlathas clasaiceach agus cé go
mbionn cérais agus praisis fhoirmidla i bhfeidhm.

¢ Toilteanas maidir le nuachéirit agus maidir le
hathri a thapi
Thaispeain foireann Oifig na nOibreacha Poibli
dearcadh dearfach i leith nuachéirithe. Chuaigh si i
dtaithi go maith ar chérais nua mar I1SO agus bhain
si an (said is éifeachtaf as teicneolaiocht nua.

Cuireadh na Priomhchuspéiri a thacaionn leis an
Straitéis seo i dtoll a chéile chun a chinnti gur
cheart na caighdeadin seo a chaomhn( agus a
bhreisid nuair is féidir é.

Deiseanna amach romhainn

Ta forbairti dearfacha ag teacht chun cinn d’Oifig
na nOibreacha Poibli i lion airithe réimsi agus
coinneofar leo go dithrachtach. Léiritear an cur
chuige seo inar spriocanna Straitéise.

e Dilard
Is dashlan mér an-éilitheach an sprioc
straitéiseach a bhaineann le bainistiocht rathil
a dhéanambh ar dhilard Oifig na nOibreacha
Poibli go Baile Atha Troim, Clar Chlainne Mhuiris
agus Ceann Toirc. Solathraionn sé deiseanna,
afach, chun spreacadh as an nua a chur fiinn.
Beidh an smaointeoireacht seo san aireamh inar
bpleanail don tionscadal chun a chinntid go
gcruthaimid eagrafocht bhriomhar nua sna
hionaid nua a thugann na caighdeain uile is
fearr d’Oifig na nOibreacha Poibli san aireamh.

Ina theannta sin, tugann an fhreagracht a
bhaineann leis an gclar Dilaraithe nios leithne
deis chun na nithe is féidir le hOifig na
nOibreacha Poibli a bhaint amach agus
mérdhdshlan oibriuchain tugtha di, a
thaispeaint. Is i seo mérghné ar gclar oibre sa
ghearrthéarma.

Priomhchuspéir:
Dilard rathdil Oifig na nOibreacha Poibli a chur i
gcrich.
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* Making OPW the provider of first choice for Decisions in this area mean that OPW will have a
property and procurement solutions major implementation role to play nationally in
Given the Government’s commitment to invest in this area in the years ahead.
capital projects, we believe that a significant
opportunity exists for OPW to further develop its Key Objective:
expertise in new procurement approaches and To develop programmes and measures to
to build a reputation as a centre of excellence in implement flood risk management policy.
the property and construction fields. We will
achieve this by building on our traditional * Projecting a strong focus in Heritage

strengths in property and procurement. We will continue to develop the presentation
and protection of Heritage sites under our care.

Key Objective: We will maximise public access where possible

To be the provider of choice for customers in the and build on our strong reputation for sites

areas of general procurement, property management to ensure continued visitor interest

management and all construction-related and support.

services solutions.

Key Objective:

* Projecting a positive focus for a national To maximise the opportunities to provide greater
approach to management of flood risk public access to heritage sites and present them
OPW'’s knowledge and experience in the area of to visitors.
engineering and river management is a strong
platform from which to develop the coordination
of the State’s future flood response. Government

Raiteas Straitéise Qifig na nOibreacha Poibli - 2005 — 2008

¢ Oifig na nOibreacha Poibli a bheith mar chéad réiteach an Stait ar thuilte sa todhchai.
rogha do réitigh mhaoine agus sholathair. Ciallaionn Cinnti an Rialtais sa réimse seo go
Creidimid, de bharr thiomantas an Rialtais mbeidh mérphairt sa chur i bhfeidhm ag Oifig na
infheistiocht a dhéanamh i dtionscadail chaipitil, nOibreacha Poibli sa réimse seo ar bhonn
go bhfuil deis shuntasach ag Oifig na naisiinta sna blianta amach romhainn.
nOibreacha Poibli a saineolas i gcur chuigi nua
solathair a fhorbairt a thuilleadh agus cail mar Priomhchuspaéir:
larionad barrfeabhais sna réimsi maoine agus Clair agus beartais a fhorbairt chun polasai

tégala a bhaint amach. Déanfaimid é seo tri chur bhainistiocht an bhaoil tuilte a chur i bhfeidhm.
lenar laidreachtaf traidisitnta i maoin agus

solathar. * Focas laidir a chur chun cinn san Oidhreacht
Leanfaimid ag forbairt léirid agus chosaint na

Priomhchuspéir: laithrean Oidhreachta ata faoinar gciram.

A bheith mar rogha solathréra do chustaiméiri Uasmhéaddimid rochtain don phobal nuair is

sna réimsi de sholathar ginearalta, bainistiocht féidir é agus cuirfimid lenar gcail maidir le

maoine agus gach réiteach seirbhisi a bhaineann bainistiocht laithrean chun a chinntia go leanfar

leis an togail. le suim agus le tacaiocht na gcuairteoiri.

e Focas dearfach a chur chun cinn do chur chuige Priomhchuspaéir:

naisidnta maidir le bainistiocht an bhaoil tuilte An méid is mé a fhail as na deiseanna chun

Ta eolas agus taithi Oifig na nOibreacha Poibli rochtain nios fearr don phobal chuig laithredin

mar bhunchloch laidir aici i réimse na oidhreachta a chur ar fail agus iad a léirit do

hinnealt6ireachta agus bainistiochta chuairteoiri.

aibhneacha, réimse ina bhforbréfar comhorda
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Chapter 3 - Opportunities and Challenges

¢ Opportunities from new approaches to Property
Management
In recent years OPW has brought a renewed
focus to the management of its property
portfolio. Embracing the idea of ‘Transforming
State Assets’ we are constantly seeking new
ways to extract greater value from the State’s
property holdings.

Having carried out a strategic review of our
holdings and with the way forward on
Decentralisation now clear, we have initiated a
programme of ‘equity swaps’, site consolidation
and outright disposals from our existing stock of
properties in order to contribute to funding
Decentralisation and other programme needs.

We will continue to seek new and innovative
ways of dealing with our property and
accommodation needs in addition to
benchmarking the efficiency of our space usage
against other similar organisations.

Key Objective:
To achieve greater efficiency in the use of State
property assets.

e Information and Communication technology

New technology offers the chance to streamline
processes, improve communication and
contribute to improved output.

Strategy targets in relation to MIF and
eGovernment projects will be key to ensuring
that we get the best possible benefits from new
technologies.

Key Objective:

To develop efficient corporate reporting
arrangements to disseminate critical work
activity and financial information and support
informed and timely decision-making.

e Realising benefits from Partnership
Partnership offers opportunities to improve
communication throughout the organisation and

Caibidil 3 - Deiseanna agus Ddshlain

¢ Deiseanna maidir le cur chuige nua i leith
Bainistiocht Maoine
Ta focas athnuaite tugtha ag Oifig na
nOibreacha Poibli do bhainistiocht a punainne
maoine le blianta beaga anuas. Taimid de shior
ag lorg bealai nua chun luach nios fearr a fhail
ar ghabhaltas maoine an Stait agus an
smaoineamh ‘Ag Athr(i Shécmhainnf an Stait’ a
thapa againn.

Ta tas curtha againn, tar éis ddinn athbhreithnid
straitéiseach a dhéanamh denar ngabhaltas
agus tar éis ddinn soiléireacht a fhail ar an
mbealach chun cinn maidir le dilard, le clar de
‘mhalartuithe cothromais’, comhdhlatha
laithrean agus didscairt ghlan den stoc maoine
ata againn faoi lathair d’fhonn cuidid leis an
Dilard agus le riachtanais eile clair a mhaoinid.

Leanfaimid ag lorg bealai nua nualacha chun
déileail lenar riachtanais mhaoine agus
chéiriochta chomh maith le tagarmharcail a
dhéanamh ar éifeachtacht na hisaide a
bhainimid as an spas i gcomparaid le
heagraiochtai cosdla eile.

Priomhchuspadir:
Eifeachtacht nios fearr a bhaint amach in dsaid
shocmhainni maoine an Stait.

¢ Teicneolaiocht na Faisnéise agus na Cumarsaide
Ofralann teicneolaiocht nua an deis praisis a
shruthlinid, cumarsaid a fheabhsa agus cuidid le
haschur feabhsaithe.

Beidh spriocanna straitéise maidir leis an
bhFramaiocht Bainistiochta Faisnéise agus le
tionscadail riomhRialtais fiorthabhachtach
d’fhonn a chinntiG go bhfaighimid an tairbhe is
fearr is féidir as teicneolaiochtai nua.

Priomhchuspaéir:

Socruithe éifeachtacha maidir le tuairiscii
corparaideach a fhorbairt chun gniomhaiocht
chriticidil oibre agus faisnéis airgeadais a
fhorleathadh agus chun tacii le cinnteoireacht
eolasach thrathiil.



for ensuring staff input into policy development.
OPW has a positive recent experience in
Partnership and can extend this by ensuring that
the model is sustained and nurtured in the
future.

We will continue to develop a proactive
approach to Partnership within the context of
our Strategy.

Key Objective:

To sustain a positive approach to the Partnership
model as a vehicle for improving communication
and ensuring staff input into policy
development.

Challenges to be faced

Like any organisation, we face challenges. We will
have to tackle these successfully if we are to fully
exploit the opportunities for advancement we see
ahead. Our response to these challenges is
reflected in the Strategic goals we have set for
ourselves.

¢ Tairbhe a fhail 6 Chomhphairtiocht
Ofralann Comhphairtiocht deiseanna chun
cumarsaid san eagraiocht a fheabhs( agus chun
ionchur na foirne maidir le forbairt polasai a
chinntid. Ta taithi dearfach Grnua faighte ag
Oifig na nOibreacha Poibli i gComhphairtiocht
agus is féidir léi é seo a leathn( trina chinntid go
gcoinnitear leis an manla agus go gcothaitear é
sa todhchai.

Leanfaimid den fhorbairt ar chur chuige
réamhghniomhach i leith Comhphairtiochta
laistigh de chomhthéacs ar Straitéise.

Priomhchuspéir:

Cur chuige dearfach i leith mhadnla na
Comhphairtiochta a choimead mar mhodh chun
cumarsaid a fheabhs( agus chun ionchur na
foirne maidir le forbairt polasai a chinntid.

Dashlain a gcaithfear aghaidh a thabhairt orthu
Bionn ddshlain amach romhainne chomh maith le
haon eagraiocht eile. Beidh orainn aghaidh a

thabhairt ar na dishlain seo agus a bheith rathdil
iontu ma taimid chun na deiseanna maidir leis an

OPW Statement of Strategy - 2005 — 2008

¢ Decentralisation
Successfully decentralising OPW will pose a
major challenge. The scale of the project will
mean changes in the short term in almost every
aspect of our organisational life. Changes in
location, staff, and many working arrangements
arising from decentralisation are inevitable.

The strategic target of decentralising OPW will
be reflected in our Key Objectives, along with
Performance Indicators designed to ensure that
risk factors are mitigated as much as possible.
The major challenge to also provide facilities for
the other Departments and Offices who are
decentralising will also be reflected in the Key
Objectives.

Key Objective:

To deliver on the Annual Work Programme and in
particular, meet the key Government and
Customer requirements for decentralisation
projects.

Raiteas Straitéise Qifig na nOibreacha Poibli - 2005 — 2008

dul chun cinn ata romhainn a thap( go hiomlan.
Ta an réiteach ata againn ar na ddshlain sin
léirithe i spriocanna na Straitéise ata leagtha
amach againn ddinn féin.

e Dilard
Beidh ddshlan ollmhér amach romhainn chun
dilard rathdil Oifig na nOibreacha Poibli a chur
dinn. Beidh athruithe i gceist i mbeagnach gach
uile ghné de shaol na heagraiochta sa
ghearrthéarma de bharr scala an tionscadail.
Beidh na hathruithe in ionaid, i mbaill foirne
agus in go leor socruithe eile ag eascairt as an
dilard, dosheachanta.

Beidh an sprioc straitéiseach chun Oifig na
nOibreacha Poibli a dhilard éirithe inar
bPriomhchuspéiri, chomh maith le Tascairi
Feidhmithe a rinneadh chun a chinntid go
mbeidh gnéithe riosca maolaithe chomh fada is
is féidir é. Beidh an ddshlan mér maidir le
saoraidi a chur ar fail do na Ranna agus na
hOifigi eile ata ag dilard san aireamh sna
Priomhchusp6iri chomh maith.
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Chapter 3 - Opportunities and Challenges

¢ Coordination between the various Business
Units to ensure better service.
Any polarisation within and between the
Business Units would lead to a lack of
communication and a failure to fully integrate
service delivery. It would also inhibit our ability
to address certain HRM modernisation issues
that will enable us to deliver better on our remit.

Strategic goals relating to Quality Customer
Service initiatives and the modernisation of HRM
will support an approach to the business that is
more centred on meeting the needs of
customers flexibly across all of the areas in
which we operate. Achieving goals related to the
implementation of MIF and specific eStrategy
projects will assist us in this.

Key Objective:

To deliver specific customer service initiatives in
the context of the overall delivery of a Quality
Customer Service and to periodically assess QCS
performance against defined criteria.

Key Objective:

To continue to modernise the Human Resource
function so as to better meet the skills and staff
resources needs of the businesses and the staff
of OPW.

Key Objective:

To develop efficient corporate reporting
arrangements to disseminate critical work
activity and financial information and support
informed and timely decision-making.

Caibidil 3 - Deiseanna agus Ddshlain

Priomhchuspaéir:

An Clar Oibre Bliantdil a chur i gcrich agus go
hairithe, priomhriachtanais an Rialtais agus an
Chustaiméara maidir le tionscadail dilaraithe a
chomhlionadh.

Priomhchuspaéir:
Dilard rathdil Oifig na nOibreacha Poibli a chur i
gcrich.

¢ Comhordi idir na hAonaid Ghné éagsila chun
seirbhis nios fearr a chinntid
Easpa cumarsaide agus teip san iarracht
seirbhis iomlan chomhthaite a chur ar fail a
bheadh mar thoradh ar aon pholari laistigh n
idir na hAonaid Ghné. Chuirfeadh sé bac freisin
ar ar n-abaltacht aghaidh a thabhairt ar
shaincheisteanna airithe maidir le Bainistiocht
na nAcmhainni Daonna a chabhrédh linn ar
sainchdram a chur i gcrich nios fearr.

Tac6idh spriocanna straitéiseacha a bhaineann
le tionscnaimh Seirbhise Ardchaighdeain do
Chustaiméiri agus nuachéirid Bhainistiocht na

nAcmhainni Daonna le cur chuige don ghno ata
nios dirithe ar riachtanais na gcustaiméiri a
chomhlionadh go soldbtha sna réimsi uile ina
bhfeidhmimid. Cabhréidh baint amach na
spriocanna a bhaineann leis an bhFramaiocht
Bainistiochta Faisnéise agus le tionscadail
shainidla eile riomhStraitéise a chur i bhfeidhm
linn chun é seo a dhéanamh.

Priomhchuspaéir:

Tionscnaimh shainidla seirbhise do chustaiméiri
a chur i gerich i gcomhthéacs cur i gerich iomlan
de Sheirbhis Ardchaighdeain do Chustaiméiri
agus feidhmid na Seirbhise Ardchaighdeain do
Chustaiméiri a mheas go tréimhsidil in aghaidh
critéir shainithe.

Priomhchuspéir:

Leandint den nuachéirid ar fheidhm na
nAcmhainni Daonna chun scileanna agus
riachtanais acmhainni foirne na ngnéthai agus
fhoireann Oifig na nOibreacha Poibli a
chomhlionadh nios fearr.



° HRM modernisation
OPW staff have in the past displayed flexibility
in changing elements of HR practice to meet the
challenges of modernisation. Under the terms of
OPW’s recent Action Plan for Sustaining
Progress, 2003 - 2005, we began to address
issues such as internal promotion mechanisms,
cross-streaming and atypical recruitment.

We need to ensure that further appropriate HR
change is achieved on a planned, consultative
basis. Examples include using recent legislation
to directly recruit needed staff quickly when
required and replacement of outdated HRM
systems.

We will cast our HRM strategy in such a way as
to encourage positive changes in HRM practice
and create the space for ourselves to take full
advantage of these changes to improve
organisational performance.

Priomhchuspaéir:

Socruithe éifeachtacha maidir le tuairiscii
corparaideach a fhorbairt chun gniomhaiocht
chriticidil oibre agus faisnéis airgeadais a
fhorleathadh agus chun taci le cinnteoireacht
eolasach thrathdail.

¢ Nuachoiria Bhainistiocht na nAcmhainni Daonna
Léirigh foireann Qifig na nOibreacha Poibli san
am ata caite solGbthacht agus gnéithe de
chleachtas na nAcmhainni Daonna & n-athrd acu
chun dul i ngleic le dashlain an nuachéirithe.
Thosaiomar, faoi théarmai Grnua an Phlean
Gnimh chun Dul Chun Cinn a Inbhuan(, 2003 -
2005 Oifig na nOibreacha Poibli, aghaidh a
thabhairt ar shaincheisteanna cosiiil le
meicniochtai inmhedanacha cothaithe, tras-
sruth( agus earcaiocht aitiopil.

Caithfimid a chinntit go mbainfear amach a
thuilleadh athruithe cui in Acmhainni Daonna ar
bhonn pleanailte comhairleach. Airitear ar na
samplai reachtaiocht (rnua a Gsaid chun baill
foirne ata riachtanach a earci go tapa agus go

OPW Statement of Strategy - 2005 — 2008

Key Objective:

To continue to modernise the Human Resource
function so as to better meet the needs of the
staff of OPW and the skills and human resources
requirements of the business.

Risks to OPW

While we are resolved to approach challenges and
opportunities with optimism, we also need to be
aware of the risks present in our environment and
move to manage them properly.

e Maintaining expertise
The staff changeover arising from our own
Decentralisation could give rise to both a loss of
skills and corporate memory. This could impact
on our ability to deliver services to customers.

The proactive management of the staff change
following OPW’s decentralisation is therefore
the single most important task facing the
organisation in the period immediately ahead.

Raiteas Straitéise Qifig na nOibreacha Poibli - 2005 — 2008

direach nuair a bhionn siad de dhith agus coérais
i mBainistiocht na nAcmhainni Daonna as data a
athsholathar.

Cuirfimid straitéis Bhainistiocht na nAcmhainni
Daonna ar bhealach a spreagfaidh athruithe
dearfacha i gcleachtas Bhainistiocht na
nAcmhainni Daonna agus a chruthéidh spas
ddinn féin an buntaiste is m6 a bhaint as na
hathruithe seo chun feidhmii na heagraiochta a
fheabhsd.

Priomhchuspaéir:

Leandint den nuachéirit ar fheidhm na
nAcmhainni Daonna chun riachtanais fhoireann
Qifig na nOibreacha Poibli agus scileanna agus
riachtanais acmhainni daonna an ghné a
chomhlionadh nios fearr.

Priacail d’0Oifig na nOibreacha Poibli

Cé go bhfuil sé de riin againn tabhairt faoi na
dashlain agus na deiseanna le meon dearfach,
caithfimid a bheith ar an airdeall faoi na rioscai
ata inar gcomhshaol chomh maith agus caithfear
gniomh lena mbainistid i gceart.
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* Maintaining staff morale
The personal difficulties caused to those who
wish to remain working in Dublin represents a
risk to the smooth operation of the organisation
that must be recognised. Maintaining staff
morale in the period of change generated by
these events will be important and must be
managed in a sensitive and considered manner.

e Maintaining corporate identity and spirit
We have already identified the ethos of the OPW
and our culture as being a critical factor in our
success. The possible loss of corporate identity
and spirit in a situation where the organisation
loses the majority of its staff following
decentralisation is a threat to our long-term
future success. We need to be aware of this and
factor it into our planning for the
decentralisation project, imbuing new staff with
OPW?’s traditional ethos.

Chapter 3 - Opportunities and Challenges

e Maintaining progress on the change agenda

OPW has achieved progress in recent years in
difficult areas like 1ISO and HR change. We need
to continue to pursue the change agenda
assertively, especially in regard to HRM,
ensuring that the modernisation programme
continues and is served by providing good
management at all levels of the organisation.
Any failure to meet the demands of change will
represent a risk to the organisation.

Caibidil 3 - Deiseanna agus Ddshlain

e Saineolas a chothabhail
D’fhéadfai scileanna agus cuimhne
chorpardideach araon a chailleadh de bharr an
athraithe san fhoireann ag eascairt as ar ndilara
féin. D’fhéadfadh sé sin tionchar a bheith aige ar
ar n-abaltacht seirbhisi a chur ar fail dar
gcustaiméiri.

Is é an tasc is tabhachtai, mar sin, ata roimh an
eagraiocht sa tréimhse direach romhainn
bainistiocht ghniomhach a dhéanamh ar an
athrd foirne tar éis dhilara Oifig na Oibreacha
Poibli.

¢ Meanma na foirne a chothabhail
Is baol d’oibriocht réidh na heagraiochta na
deacrachtai pearsanta a bheidh acu sitd ar mian
leo fanacht ag obair i mBaile Atha Cliath agus
chaithfear iad sin a aithint. Beidh sé
tabhachtach meanma na foirne a chothabhail i
dtréimhse seo an athraithe ata ag eascairt as na
hocaidi seo agus caithfear i a bhainistit ar
bhealach fogair measta.

e Céannacht agus spiorad corparaideach a
(W TGELLET
Ta eiteas Oifig na nQibreacha Poibli agus ar
gcultdr mar ghné chriticidil dar rathdlacht
aitheanta againn cheana. Ba bhaol don
rathdlacht fadtéarmach sa todhchai an
caillteanas féideartha den aitheantas agus den
spiorad corparaideach da gcaillfeadh an
eagraiocht formhor da foireann tar éis dilaraithe.
Caithfear a bheith aireach faoi seo agus é a
thabhairt san aireamh inar bpleanail don
tionscadal dilaraithe agus eiteas traidisitnta
Oifig na nOibreacha Poibli a fhi i spiorad na
mball nua foirne.

Dul chun cinn ar an gclar don athri a
chothabhail

D’éirigh le hQifig na nOibreacha Poibli dul chun
cinn a dhéanamh i réimsi deacra mar athrd san
ISO agus sna hAcmhainni Daonna le blianta
beaga anuas. Caithfimid leandint ar aghaidh leis
an gclar don athrd le cinnteacht, go hairithe
maidir le Bainistiocht na nAcmhainni Daonna, ag
cinnti( go leanfar leis an gclar nuachéirithe agus
go bhfreastaléfar air tri dhea-bhainistiocht a



e Maintaining our customer base
A failure to meet customer demands for services
may result in our replacement as their provider
of choice. We have to ensure that our
performance and attention to customer service
issues are constantly reviewed. Listening to our
customer base through various feedback
mechanisms and responding to their views will
be important.

In the relatively short term, we need to take care
that the needs of all our customers who are
themselves decentralising are not neglected. If
the OPW fails to identify and meet these needs,
there is a risk negative consequences will ensue,
including loss of work and bad publicity.

chur ar fail ag gach leibhéal den eagraiocht.
Beidh an eagraiocht i mbaol ma theipeann
orainn éilimh an athraithe a chomhlionadh.

Ar mbonn custaiméiri a chothabhail

Ma theipeann orainn éilimh na gcustaiméiri
maidir le seirbhisi a chomhlionadh is féidir gurb
é an toradh a bheadh air na go dtiontéidis uainn
agus nach mbeimis mar rogha solathréra acu
feasta. Caithfimid a chinntit go ndéanfar
athbhreithnid rialta ar ar bhfeidhmia agus ar ar
n-aird maidir le saincheisteanna seirbhise do
chustaiméiri. Beidh sé tabhachtach éisteacht le
meicniochtai éagsila aiseolais agus freagra a
thabhairt ar a dtuairimi.

Caithfimid a bheith ciramach sa ghearrthéarma
nach ndéanfar failli ar riachtanais ar gcustaiméiri
agus iad féin i mbun dilaraithe chomh maith. Ma
theipeann ar Oifig na nOibreacha Poibli na
riachtanais sin a aithint agus a chomhlionadh, ta
baol ann go leanfaidh iarmhairti diGltacha, lena
n-airitear caillteanas oibre agus
drochphoibliocht.

OPW Statement of Strategy - 2005 — 2008

Raiteas Straitéise Qifig na nOibreacha Poibli - 2005 — 2008






*%

Primary Key
Performance
Indicators are
quantitative,
based on
measurable
outputs such as
project or
programme
completion,
achievement of
specific
modernisation
targets etc.

Secondary Key
Performance
Indicators are
qualitative,
involving a
broader, more
subjective analysis
of results such as
Customer
feedback,
management
assessment etc.

Tana
Priomhthascairi
Bunisacha
Feidhmithe
cainniochtdil,
bunaithe ar
aschuir
intomhaiste mar
chriochni
tionscadal né clair,
spriocanna
sainithe
nuachéirithe a
bhaint amach agus
araile.

Tana
Priomhthascairi
Ténaisteacha
Feidhmithe
cailiochtdil, lena
n-airitear anailis
nios leithne agus
nios suibiachtdla
ar thorthai amhail
aiseolas 6
Chustaiméiri,
measind
bainistiochta agus
araile.

Chapter 4 - Key Objectives & Performance Indicators

Key Objectives

Primary Key Performance
Indicators* (Outputs)

Responsibility
allocation

OPW Statement of Strategy - 2005 — 2008

Secondary Performance
Indicators** (Outcomes)

1. To deliver on the Annual ® Post assessment of Work ¢ Heads of e Evaluation of Business
Work Programme and in Programme targets. Business Units. Unit performance
particular, meet the key (MAC level). against Mission
and new demands from Statement.
Government and e Customer feedback /
Customers requirements satisfaction.
for decentralisation
projects.

2. To deliver successfully on | e Advising Minister and e Chairman.

the decentralisation of
OPW.

Government of pertinent

organisational issues resulting

from Decentralisation.

¢ Development of a project
implementation strategy that
recognises the importance of
proactive management of the

e Chairman; MAC;
Project Team.

¢ Improved staff morale.

HRM dimension of
decentralisation.

staff.

e Commencement of service
delivery from new locations
with voluntarily redeployed

APA / ACE).

e Operations level
Managers (PO /

e Evaluation of service
delivery from new
locations.

e Customer feedback /
satisfaction.

Caibidil 4 - Priomhchuspéiri & Tascairi Feidhmithe

Priomhchuspéiri

1. An Clar Oibre Bliantdil
a chur i gcrich agus go
hairithe,
priomhriachtanais an
Rialtais agus an
Chustaiméara maidir le
tionscadail dilaraithe a
chomhlionadh.

Priomhthascairi Bundsacha
Feidhmithe* (Aschuir)

e larmheas(ind ar spriocanna
an Chlair Oibre.

Leithdhaileadh
freagrachta

e Cinn na nAonad
Gno. (leibhéal an
Choiste
Chombhairligh
Bhainistiochta).

Raiteas Straitéise Qifig na nOibreacha Poibli
- 2005 — 2008

Priomhthascairi Tanaisteacha
Feidhmithe** (Torthai)

* Meastaireacht fheidhmid an
Aonaid Ghno in aghaidh an
Raitis Mhisin.

e Aiseolas/sastacht an
Chustaiméara.

. Dilard rathdil Oifig na
nOibreacha Poibli a
chur i gerich.

e Comhairle le cur ar an Aire
agus ar an Rialtas faoi
shaincheisteanna abhartha
eagraiochtila a eascraionn
6 Dhilarad.

e Cathaoirleach.

e Straitéis chur i bhfeidhm
tionscadal le forbairt a
d’aithneodh an tabhacht a
bhaineann le bainistiocht
réamhghniomhach de
dhiminsean Bhainistiocht
na nAcmhainni Daonna den
dilara.

e Cathaoirleach; An
Coiste
Combhairleach
Bainistiochta;
Foireann an
Tionscadail.

e Meanma foirne feabhsaithe.

® Tis le cur le seirbhis a chur
ar fail 6 ionaid nua le
foireann a ath-imlonnaiodh
da dtoil féin.

Bainisteoiri ag
leibhéal na
nOibritchan
(Priomh-Qifigeach /
Priomh-Ailtire Ciinta
/ Priomh-Innealtdir
Cinta).

* Meastdireacht ar chur ar fail
na seirbhisi 6 na hionaid
nua.

e Aiseolas/sastacht an
Chustaiméara.
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Chapter 4 - Key Objectives & Performance Indicators

Key Objectives

3. To deliver specific
customer service
initiatives in the context of
the overall delivery of a
Quality Customer Service
and to periodically assess
QCS performance against
defined criteria.

Primary Key Performance
Indicators* (Outputs)

e Maintenance of existing 1SO;

e Achievement of accreditation
in remaining areas;

e Creation of SLA’s.

Responsibility

allocation

e Operations

Managers (PO /

APA / ACE
level).

Secondary Performance
Indicators** (Outcomes)

e Customer feedback /
satisfaction.

¢ Development of feedback
mechanisms, surveys etc.

® PR Unit / QCS

Network.

e Measurement of service
performance against

e Operations

Managers (PO /

e Evaluation of
performance against

the areas of general pro-
curement, property man-
agement and all construc-
tion-related services solu-
tions.

methods.

Business Units.

(MAC level).

benchmarks and external APA / ACE benchmarks and
comparators. level). external comparators.
4. To be the provider of ¢ Advise Government in relation | e Chairman, ¢ Planned development of
choice for customers in to cutting-edge procurement Heads of new skills within OPW

blending training &
experience.

® Recognition as leading expert
in the field of diverse State
property and portfolio
management.

e Maintain position as leading
State body delivering excellent

e Heads of

Business Units.

(MAC level).

construction.

professional services in

® Ongoing assessment of
the development of
knowledgebase within
OPW.

Caibidil 4 - Priomhchuspdiri & Tascairi Feidhmithe

Priomhchuspéiri

3. Tionscnaimh
shaini(la seirbhise
do chustaiméiri a
chur i gcrich i
gcomhthéacs cur i
gcrich iomlan de

Priomhthascairi Bundsacha
Feidhmithe* (Aschuir)

e Cothabhail den ISO
reatha;

e Creidiind le baint amach
sna réimsi ata fagtha;

e Cruthd de Chomhaonti
an Leibhéil Seirbhise.

Leithdhaileadh
freagrachta

® Bainisteoiri
Oibritichén (leibhéal
Priomh-0ifigigh /
Priomh-Ailtire Chinta
/ Priomh-Innealtéra
Chiinta).

Sheirbhis
Ardchaighdeain do
Chustaiméiri agus
feidhmid na
Seirbhise

e Forbairt le déanamh ar
mheicniochtar aiseolais,
suirbhéanna agus araile.

e Aonad an Chaidrimh
Phoibli/ Lionra
Seirbhise
Ardchaighdeain do
Chustaiméiri.

Priomhthascairi Tanaisteacha
Feidhmithe** (Torthar)

e Aiseolas/sastacht an
Chustaiméara.

Ardchaighdeain do
Chustaiméiri a
mheas go tréimhsiil
in aghaidh critéir
shainithe.

e Feidhmi( seirbhise le
tomhas in aghaidh
tagarmharcala agus
comparadoiri
seachtracha.

® Bainisteoiri
Oibritichén (leibhéal
Priomh-Oifigigh /
Priomh-Ailtire Chinta
/ Priomh-Innealtéra
Chanta).

e Meastoéireacht ar fheidhmid
in aghaidh tagarmharcala
agus comparadoiri
seachtracha.

. A bheith mar rogha
solathréra ag cus-
taiméiri sna réimsi
de sholathar gin-
earalta, bainistiocht
maoine agus gach
réiteach seirbhisi a
bhaineann leis an
togail.

e Comhairle le cur ar an
Rialtas maidir leis na
nuabhealafi solathair is
déanaitraining &
experience.

e Cathaoirleach, Cinn
na nAonad Gn6.
(leibhéal an Choiste
Chomhairligh
Bhainistiochta).

e Forbairt phleandilte de
scileanna nua laistigh d’Oifig
na nOibreacha Poibli agus
oilidiint agus taithi a nascadh.




Key Objectives

5. To develop
programmes
and measures
to implement
flood risk
management
policy.

Primary Key Performance Indicators*
(Outputs)

e Advise Government in relation to flood risk
management and flood risk management
policy.

¢ Development of detailed programmes and
measures to implement the
recommendations of the Report of the
Flood Policy Review Group.

e Establish a consultative framework
involving relevant stakeholders.

e Develop criteria for prioritisation of
expenditure.

¢ Develop criteria for designation of high
flood risk watercourses.

e Deliver on flood risk management work
programmes and projects (structural and
non-structural flood relief measures).

e Develop and disseminate Flood Hazard

OPW Statement of Strategy -

Responsibility
allocation

Secondary Performance
Indicators** (Outcomes)

¢ Heads of ® Assessment of
Business Units. completed projects.
(MAC level).

e Customer feedback /
e Operations level | satisfaction.
Managers (PO /

APA / ACE).

Mapping information.

Priomhchuspéiri

Priomhthascairi Bundsacha Feidhmithe*
(Aschuir)

e Aitheantas mar shaineolafi
ceannrédaithe i réimse bainistiochta
d’iliomad mhaoin an Stait agus de
phunainn le cothabhail

e A hait mar chomhlacht ceannrédaithe
an Stait a chuireann seirbhisi
gairmiila ar fheabhas ar fail sa togail
le cothabhail

2005 — 2008

Raiteas Straitéise Oifig na nOibreacha Poibli - 2005 — 2008

Leithdhaileadh
freagrachta

e Cinn na nAonad
Gno. (leibhéal an
Choiste
Chombhairligh
Bhainistiochta)

Priomhthascairi Tanaisteacha
Feidhmithe** (Torthai)

® Measiind leandnach ar
fhorbairt an bhunis
faisnéise laistigh d’0Oifig na
nOibreacha Poibli

5. Clair agus
beartais a
fhorbairt
chun polasaf
bhainistiocht
an bhaoil
tuilte a churi
bhfeidhm

e Combhairle le cur ar an Rialtas maidir
le bainistiocht an bhaoil tuilte agus le
polasai bainistiochta an bhaoil tuilte.

e Clair nua de chlair shainithe le forbairt
chun moltai Thuarascail Ghripa
Athbhreithnithe an Pholasai Tuilte a
chur i bhfeidhm.

e Framaiocht chombhairliGchain le bunt
lena n-diritear pairtithe leasmhara
iomchui.

o Critéir le forbairt chun tosaiocht a
thabhairt do chaiteachas.

e Critéar le forbairt chun sruthchdrsai in
ardbhaol tuilte a shainid.

e Tionscadail agus clair oibre ar
bhainistiocht an bhaoil tuilte le churi
gcrich (beartais struchtdracha agus
neamhstruchtdracha maidir le
foirithint 6 thuilte).

e Eolas Mapala de Chontdirt Tuilte le
forbairt agus le scaipeadh.

e Cinn na nAonad
Gno. (leibhéal an
Choiste
Chombhairligh
Bhainistiochta).

® Bainisteoiri ag
leibhéal na
nOibritichan
(Priomh-Qifigeach
/ Priomh-Ailtire
Cinta / Priomh-
Innealtdir Cinta)

e Meas(n ar thionscadail
ata criochnaithe.

e Aiseolas/sastacht an
Chustaiméara.
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Chapter 4 - Key Objectives & Performance Indicators

Key Objectives

Primary Key Performance Indicators*

(Outputs)

State property
assets.

that property potential is maximised.

e Development of Joint Venture proposals
with third parties.

¢ Disposals where appropriate.

Responsibility
allocation

6. To achieve ® Ongoing review of property portfolio to ® Heads of
greater ensure best value for money. Business Units.
efficiency in e Liaison with appropriate parties (i.e. Local | (MAC level).
the use of Authorities and State agencies) to ensure

e Operations
Managers (PO /
APA / ACE
level).

Secondary Performance
Indicators** (Outcomes)

e Assessment of overall
returns from underused
elements of the
portfolio, on both
economic and efficiency
criteria.

Caibidil 4 - Priomhchuspdiri & Tascairi Feidhmithe

Priomhchuspéiri

6. Eifeachtacht nios
fearr a bhaint
amach in Gsaid
shocmhainni
maoine an Stait.

Priomhthascairi Buntsacha
Feidhmithe* (Aschuir)

o Athbhreithnid leantnach ar
phunann mhaoine chun
luach ar airgead a chinntid.

e |[dirchaidreamh le pairtithe
abhartha (.i. Odarais
Aitiala agus
Gniombhaireachtai Stait)
d’fhonn a chinntid go
bhfaighfear an t-uasmhéid
6n bpoitéinseal maoine.

© Tograi Comhfhiontair le trit
pairti le forbairt.

e Diliscairt nuair is cuf.

Leithdhaileadh freagrachta Priomhthascairi Tanaisteacha
Feidhmithe** (Torthai)

¢ Cinn na nAonad Gné.
(leibhéal an Choiste
Chombhairligh
Bhainistiochta).

* Bainisteoiri Oibritichan
(leibhéal Priomh-Oifigigh
/ Priomh-Ailtire Chidnta /
Priomh-Innealtéra
Chinta).

e Measini ar thorthai

iomlana 6 ghnéithe
tearcdsaidte na punainne,
ar chritéir eacnamaiocha
agus éifeachtacha araon.




Key Objectives

7. To maximise the
opportunities to provide

Primary Key Performance
Indicators* (Outputs)

® Re-badging of sites for
presentation to the public

Responsibility
allocation

e Operations
Managers (PO /

OPW Statement of Strategy - 2005 — 2008

Secondary Performance
Indicators** (Outcomes)

e Customer feedback/
satisfaction.

greater public access to under the OPW brand. APA / ACE level) | e Management assessment.
ICERD s‘:lth Il [PRRECHTE | (o Development of in-house e Heads of * Management assessment.
them to visitors. . . .

mechanisms to share Business Units.

appropriate skills between (MAC level).

the Heritage Services and
other OPW Business Units. | ® Operations
Managers (PO /
¢ |dentification of areas of APA / ACE level.
common interest between
Heritage Services and other
OPW Business Units and
agreement of strategies to
ensure a unified approach

to relevant issues.

\O

Raiteas Straitéise Qifig na nOibreacha Poibli - 2005 — 2008

Priomhthascairi Buntsacha
Feidhmithe* (Aschuir)

Leithdhaileadh freagrachta Priomhthascairi Tanaisteacha
Feidhmithe** (Torthai)

Priomhchuspéiri

7. An méid is mé a
fhail as na
deiseanna chun
rochtain nios
fearr don phobal
chuig laithreain
oidhreachta a
chur ar fail agus
iad a léirid do
chuairteoiri.

e Athchomharthaiocht
laithrean lena dtaispeaint
don phobal faoi bhranda
Oifig na nOibreacha Poibli.

* Bainisteoiri Oibritichan
(leibhéal Priomh-Oifigigh
/ Priomh-Ailtire Chidnta /
Priomh-Innealtéra
Chiinta) brand.

¢ Aiseolas/sastacht an
Chustaiméara.
e Meas(ind bainistiochta.

Meicniochtai inti le forbairt
chun scileanna cuf a roinnt
idir na Seirbhisi
Oidhreachta agus Aonaid
Ghno eile Oifig na
nOibreacha Poibli.

Réimse de chomhleas idir
na Seirbhisi Oidhreachta
agus Aonaid Ghno eile
Oifig na nOibreacha Poibli
le haithint agus straitéisi le
comhaontt le cur chuige
aontaithe maidir le
saincheisteanna iomchui a

chinntid.

e Cinn na nAonad Gnaé.
(leibhéal an Choiste
Chomhairligh
Bhainistiochta).

e Bainisteoiri Oibritichan
(leibhéal Priomh-Oifigigh
/ Priomh-Ailtire Chiinta /
Priomh-Innealtéra
Chiinta).

® Meas(ind bainistiochta.
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Chapter 4 - Key Objectives & Performance Indicators

Key Objectives

8. To sustain a positive
approach to the

vehicle for improving
communication and

policy development.

Partnership model as a

Primary Key Performance
Indicators* (Outputs)

e Maintain existing
Partnership structures,
including Working
Groups.

ensuring staff input into |  Publish annual Work

Programme.

e Devise OPW
communication strategy.

e Absorb any new
developments in regard
to Partnership
emanating from the
Centre in the lifetime of
the Strategy.

e Develop consultative
arrangements with staff
at local level within
Business Units.

Responsibility
allocation

e Chairman.

e Partnership
Committee.

e Partnership
Committee; PR Office.

e Chairman;
Partnership
Committee.

® Business Unit Heads
(MAC level).

Secondary Performance
Indicators** (Outcomes)

® Management assessment.

o Staff feedback.

Caibidil 4 - Priomhchuspdiri & Tascairi Feidhmithe

Priomhchuspéiri

8. Cur chuige dearfach i
leith mhinla na
Comhphairtiochta a
choimead mar
mhodh chun
cumarsaid a
fheabhsi agus chun
ionchur na foirne
maidir le forbairt
polasai a chinntid.

Priomhthascairi Buntsacha
Feidhmithe* (Aschuir)

e Struchtair
Chomhphairtiochta reatha
le cothabhail lena n-
diritear Gripai Qibre.

e Clar Oibre Bliantdil le
foilsid.

o Straitéis chumarsaide Oifig
na nOibreacha Poibli le
leagan amach.

e Aon fhorbairt nua maidir le
Comhphairtiocht a thagann
6n Lar i saolré na Straitéise
le togail ar bord.

e Socruithe comhairleacha le
forbairt leis an bhfoireann
ag leibhéal aitidil laistigh
de na hAonaid Ghné.

e Chairman.

Leithdhaileadh
freagrachta

e Cathaoirleach.

e Coiste
Comhphairtiochta.

e Coiste
Comhphairtiochta;
Oifig an Chaidrimh
Phoibli.

e Cathaoirleach; Coiste
Comhphairtiochta.

e Cinn na nAonad Gnaé.
(leibhéal an Choiste
Chomhairligh
Bhainistiochta).

Priomhthascairi Tanaisteacha
Feidhmithe** (Torthai)

® Meas(ind bainistiochta.

¢ Aiseolas 6n bhfoireann.
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Secondary Performance
Indicators** (Outcomes)

Primary Key Performance
Indicators* (Outputs)

Responsibility
allocation

Key Objectives

¢ Business Units feedback.
o Staff / Union feedback.
e Improved IR environment.

e Implementation of new
HR Strategy.
® Embedding PMDS.

® Head of Corporate
Services (MAC
level).

e Operations
Managers (PO / APA
/ ACE level).

9. To continue to modernise
the Human Resource
function so as to better
meet the needs of the
staff of OPW and the skills
and human resources

requirements of the
business.

® Maintenance and
development of

Partnership structures.

e Chairman.

Services (MAC
level).

e Head of Corporate

e Development of
Peoplesoft.

Services (MAC
level).
e |T User Group.

e Head of Corporate

e Assessment of improved
HRMS (internal
emphasis).

e Evaluation of
performance against
centrally defined (i.e.:
D/Finance / CMOD)
benchmarks (external
emphasis).

Priomhchuspéiri

9. Lean(int den
nuachaéirid ar
fheidhm na
nAcmhainni Daonna
chun riachtanais
fhoireann Oifig na
nOibreacha Poibli
agus scileanna agus
riachtanais
acmhainni daonna
an ghno a
chomhlionadh nios
fearr.

Priomhthascairi Bundsacha

Feidhmithe* (Aschuir)

e Straitéis nua Acmhainni

Daonna le cur i bhfeidhm.

e Coras Bainistiochta agus
Forbartha Feidhmiochta
le neadd.

Raiteas Straitéise Oifig na nOibreacha Poibli - 2005 — 2008

Leithdhaileadh
freagrachta

e Ceann na Seirbhisi
Corparaideacha
(leibhéal an Choiste
Chomhairligh
Bhainistiochta).

® Bainisteoiri
Oibritichan (leibhéal
Priomh-Oifigigh /
Priomh-Ailtire Chinta
/ Priomh-Innealtéra
Chinta).

e Struchtair
Chomhphairtiochta le
cothabhail agus le
forbairt.

e Cathaoirleach

e Ceann na Seirbhisi
Corparaideacha
(leibhéal an Choiste
Chombhairligh
Bhainistiochta).

Priomhthascairi Tanaisteacha
Feidhmithe** (Torthai)

* Aiseolas 6 na hAonaid Ghné.

e Aiseolas 6n bhFoireann/6n
gCeardchumann.

e Comhshaol maidir le
Caidreamh Tionsclaioch
feabhsaithe.

e Peoplesoft le forbairt.

e Ceann na Seirbhisi
Corparaideacha
(leibhéal an Choiste
Chomhairligh
Bhainistiochta).

o Gripa Usaideoirf
Theicneolaiocht na
Faisnéise.

® Meas(n ar Chéras
Bainistiochta na nAcmhainni
Daonna (béim inmheénach).

® Meastdireacht ar fheidhmid
in aghaidh tagarmharcélacha
(béim sheachtrach) sainithe
go larnach (.i. An Roinn
Airgeadais / An Larionad
Forbartha um Bainistiocht
agus Eagrichan).
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Chapter 4 - Key Objectives & Performance Indicators

Key Objectives

10. To develop efficient
corporate reporting
arrangements to

activity and financial
information and to
support informed and
timely decision-making.

disseminate critical work

Primary Key Performance Responsibility

Indicators* (Outputs)

e Implementation of MIF.

allocation

e Operations
Managers (PO /
APA / ACE level).

Secondary Performance
Indicators** (Outcomes)

® Management assessment
of improved reporting and
data retrieval mechanisms.

initiatives.

e Deployment of e-Strategy |  IT User Group.

e Operations
Managers (PO /
APA / ACE level).

® Management assessment
of improved operational
systems.

Caibidil 4 - Priomhchuspdiri & Tascairi Feidhmithe

Priomhchuspéiri

10. Socruithe
éifeachtacha maidir
le tuairiscia
corparaideach a
fhorbairt chun
gniomhaiocht
chriticidil oibre agus
faisnéis airgeadais a

Priomhthascairi Bundsacha
Feidhmithe* (Aschuir)

¢ Framaiocht Bainistiochta
Faisnéise le curi
bhfeidhm.

Leithdhaileadh
freagrachta

® Bainisteoiri
Oibritchan (leibhéal
Priomh-Qifigigh /
Priomh-Ailtire Chlnta
/ Priomh-Innealtéra
Chiinta).

Priomhthascairi Tanaisteacha
Feidhmithe** (Torthar)

e Measiini bainistiochta de
mheicniochtai feabhsaithe
tuairiscithe agus
aisghabhala sonrai.

fhorleathadh agus
chun taci le
cinnteoireacht
eolasach thrathdil.

e Tionscnaimh
riomhStraitéise le
himlonnda.

o Grapa Usaideoiri
Theicneolaiocht na
Faisnéise.

® Bainisteoiri

Oibritichan (leibhéal
Priomh-OQifigigh /
Priomh-Ailtire Chinta
/ Priomh-Innealtéra
Chanta).

® Meas(ni bainistiochta de
chérais feabhsaithe
oibridchain.
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