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/ The Mission Statement of the Office of Public Works

The mission of the Office of Public Works is to deliver, in support of Government policies,
high quality customer services in property, flood risk management, general procurement
and heritage services in the most sustainable, efficient, and economic way possible.
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/ Foreword by Minister
I am pleased to present to you the 2010 Annual

Dodder catchment, the River Suir catchment

Report of the Office of Public Works.

and several more. Almost €15M was allocated
to 27 local authorities under the Minor Flood

2010 was another challenging year for the

Works capital allocation in 2010.

Office as the ongoing effects of the general
economic downturn had stark ramifications

The tourism sector continues to be a key driver

for all Government Departments and Offices.

in this country’s attempts to restore financial

While the financial allocation for the Office of

stability and I am pleased to report that over

Public Works was again reduced, the Office

three million visitors attended OPW managed

used the new circumstances in which we

heritage sites throughout the country during

find ourselves, to focus even more acutely

the course of 2010. The broad range of

on our core business areas and on what we

historical and cultural sites that are presented

are responsible for as an organisation. Flood

by OPW continue to represent excellent value

Risk Management, Procurement and Estate

for money for the domestic and international

Management Portfolio are now the key areas

markets alike.

of responsibility within the OPW and the Office,
once again, in 2010, provided a quality service

Restrictions on the public purse continue to

to our clients and customers in all these areas.

present challenges to this Office but I have no
doubt that the dedication and commitment of

Thankfully, in 2010, there was no repeat

OPW staff, across all of our Business Units, will

of the unprecedented flooding the country

continue to provide a vital and valued service

experienced in 2009. There was, nevertheless,

to the public. I would like to thank you all for

a significant freeze and snowfall in December

your continuing efforts and wish you every

of this year, and, again, the flood defences in

success in the year ahead.

cities and rural areas around the country were
tested to the utmost. OPW spent over €38M
on flood relief schemes throughout the country,
in places such as Clonmel, Mallow South,
Carlow, Waterford City, Bandon and the Lower
River Lee in Cork City among others. Projects
currently underway under the Flood Risk
Assessment and Management Plan (FRMPs)
include the River Lee catchment, the River
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Brian Hayes TD
Minister of State

/ Foreword from the Chairman
I am pleased to present this 2010 Annual

projects came to fruition in 2010. The new

Report to the Minister of State at the

Convention Centre Dublin, a Public Private

Department of Finance with special

Partnership, opened for business in September

responsibility for the Office of Public Works,

2010, while the Aviva Stadium (the former

Brian Hayes TD.

Lansdowne Road), a project to which OPW
contributed technical advice, opened its

With the Office of Public Works headquarters

turnstiles

now firmly established in Trim, County Meath,

in May of this year. The Garda and Courts

a consolidation of the office’s business units

Service Programmes continued while

has also been undertaken. The scaling back

the architectural practice is to be highly

of the decentralisation programme and the

commended on its award winning work on the

ongoing economic downturn has necessitated

Irish Pavilion at Expo 2010 in Shanghai, China.

a major rationalisation of the State’s property
portfolio and a major exercise began this year

2010 did not see a repeat of the catastrophic

in streamlining all OPW managed Government

flooding we experienced in 2009 but the

accommodation. Considerable savings have

Flood Risk Management service of the OPW

already been made and a renewed emphasis

continues to roll out major flood defence

will be placed on this area within our estate

protection schemes around the country, in

portfolio management function.

addition to smaller minor works schemes, in
conjunction with the Local Authorities. I am

The number of visitors to our heritage sites

pleased that the capital allocation for our flood

around the country was 3.2 million, a testament

defence programme has actually increased, a

to the quality presentation and excellent

reflection on the increasing danger that violent

value for money that these enduring tourist

weather events pose to our towns and cities.

attractions represent. We celebrated the
100th anniversary of the acquisition of Garinish

The National Procurement Service continues

Island by John Annan Bryce with a range of

to work closely with other public bodies to

remedial works and the creation of a dedicated

make savings and efficiencies across the

centenary garden.

public procurement sector. €8.8M of savings
were realised in 2010, under the Expenditure

While our capital expenditure budget has

Reduction Initiative, and I am certain that the

decreased significantly, a number of landmark

NPS, working in conjunction with its
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/ Foreword from the Chairman

expanding network of public service partners,
will drive the cost of public sector procurement
downwards over the years to come.
I would like to pay tribute to the dedication
of the OPW staff who, despite the undoubted
challenging times, continue to provide a vital
and worthwhile service to the public, across the
wide and varied areas of responsibility that we
are charged with.
Clare McGrath
Chairman
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/ Management Advisory Committee

Clare McGrath
Chairman

John McMahon

John Sydenham

Commissioner

Commissioner

Pat Cooney

Tony Smyth

Vincent Campbell

Director of Architectural

Director of

Director of the National

Services and State Architect

Engineering Services

Procurement Service
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OPW HQ, Trim, County Meath

/ STRATEGIC REVIEW
Key Objective

Performance Indicator

Progress in 2010

Comment

1. To devise and deliver on •

Achievement of Work

The Management Advisory

The OPW experienced

Annual Work Programmes

Targets identified

Committee was broadly

an overall drop in

which are in line with

in Annual Work

satisfied that the agreed

capital funding across

Government policies

Programmes.

Work Programme for 2010

the vote of 63% since

was delivered efficiently

2008. The Office

Achievement of

and effectively in line with

therefore has had to

requirements in a timely

budgetary/value

target set at the beginning

re-visit its priorities and

and sustainable manner,

for money targets

of the year.

refocus its reduced

providing value for money.

identified in Annual

and priorities and which
respond to customers’

•

Output Statements.

resources on those
Target outputs set in the
Annual Output Statement
were largely achieved.
Gross Expenditure on
the OPW Vote in 2010
was €453m representing
a spend of 99% of the
available Vote allocation.
Capital funding of €5m
was ring-fenced for carry
forward as a Deferred
Surrender to the 2011
OPW Vote.
Savings on Administration
Subheads of €0.7m in
2010 were carried forward
under the terms of the
Administrative Budget
Agreement to the 2011
allocation.
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priorities.

/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010

Comment

The target for income

(1.continued)

in 2010 was exceeded
by 10.8% - with total
Appropriations in Aid
reaching €27.965m.
In addition to the OPW
Vote, expenditure incurred
on projects on behalf
of other Government
Departments on an
agency basis during the
year was €102m.

2. To deliver successfully

•

Minister, Government

The Decentralisation

Government decisions

on the property and

and Decentralisation

Programme was delivered

in October 2008 and

accommodation

Implementation

in line with targets set

December 2009 to

requirements of

Group (DIG) advised

by the Decentralisation

defer further work on

the Government’s

of pertinent issues

Implementation Group

implementation of

Decentralisation

relating to OPW

and regular reports were

some

programme.

operations affecting

provided to management

elements of the

the Decentralisation

on the implementation of

decentralisation

programme.

the programme.

programme pending

•

Property acquired

a review in 2011 has

as determined in

Construction was

impacted on the work

consultation with the

completed/ buildings

carried out in this area.

DIG and the Central

continued to be occupied

Decentralisation Unit

as follows:

Consideration given to

of the Department of

procurement options

Finance (CDU).

for Dept. Agriculture &
Food at Portlaoise.
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/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010

(2.continued)

•

•

Accommodation

Quality Authority, Cork

procured as
determined in

•

Food, Portlaoise

DIG, the CDU and

•

Department of
Agriculture, Fisheries &

consultation with the
client Departments

Health Information &

•

Equality Authority,

and Agencies

Roscrea, Co.

Interim/Advance

Tipperary

Offices in place,

•

Affairs, Limerick

where agreed in
consultation with the

Department of Foreign

•

Department of
Enterprise, Trade &

DIG, the CDU and
client Departments

Innovation (storage

and Agencies.

space), Carlow
Construction was
continuing on the following:
•

Property Registration
Authority, Roscommon.
Practical completion
Q4 2010 for
occupation 2011

•

Department of
Defence in Newbridge,
Co. Kildare

Contract was placed
and works commenced
on the Immigration and
Naturalisation Service of
the Department of Justice,
Equality and Law Reform
in Tipperary Town.
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Comment

/ Strategic Review
Key Objective
(2.continued)

Performance Indicator

Progress in 2010
The following projects
continue to be deferred
(Government decision
in December 2009 and
October 2008), pending a
review in 2011:
•

Department of
Community, Equality
& Gaeltacht Affairs,
Charlestown, Co.
Mayo

•

Office of Public Works,
Claremorris

•

Department of
Defence, The Curragh,
Co. Kildare

•

Department of
Education and
Skills, Mullingar, Co
Westmeath

•

Department of
Enterprise, Trade &
Innovation, Carlow

•

Department of Social
Protection, Drogheda,
Co. Louth
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/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010

3. To deliver successfully

•

Advance Office in

Regular reports were made The moves to

on the decentralisation of

place in Claremorris

to Management throughout

Claremorris and

the OPW.

in line with approved

2010 on progress and

Kanturk were

business case.

organisational issues

deferred in line with a

Advance Office in

relating to Decentralisation. Government decision

•

place in Trim in

•

in October 2008 to

line with approved

An advance office was

defer further work

business case

established in Claremorris

on implementation

Headquarters moved

involving some 31

of some elements of

to Trim as determined

staff dealing with GSA

the decentralisation

in consultation with

Publications, Project

programme pending a

the DIG and the CDU.

Management Services

review in 2011.

and Visitor Services. This
has been operating from
Lakeside Business Park
since September 2007.
The Trim Advance Office
no longer applies as
personnel vacated it
following the completion of
the new Trim Headquarters
building.
By the end of the year 223
of the Central Applications
Facility (CAF) places for
Trim had been assigned
and 218 of those had
taken up duty in the Office
of Public Works.
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/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010

(3.continued)

•

Regional Office

Following completion of

established in

the OPW Headquarters

Claremorris as

building in Trim, the

determined in

movement of staff to the

consultation with

new building commenced

the Decentralisation

on the 30th September

Implementation Group

2009. By the end of 2010

(DIG) and the Central

the Headquarters building

Decentralisation Unit

was occupied by just over

of the Department of

250 staff from Personnel

Finance (CDU).

& Development Services,
Property Management
Services, Property
Maintenance Services,
Project Management
Services, Architectural
Services, Valuation
Services, National
Procurement Service,
Engineering Services,
Health & Safety Unit,
Decentralisation Unit, the
Minister’s Office and the
Chairman’s Office. This
figure would also include
approximately 40 graduate
Architects/Engineers who
are placed within OPW
during their work placement
training programmes with
the RIAI and Engineers
Ireland respectively.

14 /

Comment

/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010

4. To advise the

•

Identification of

The initial National

Government in relation

national level of flood

Preliminary Flood Risk

to policy development

risk.

Assessment (PFRA)

Development of

is completed with

requirements for flood

detailed programmes

refinements underway to

risk management and to

and measures to

finalise the Assessment

develop, coordinate and

reduce the risk to

and to begin public

implement programmes

people, businesses,

consultation mid-2011.

and measures to reduce

infrastructure and the

the national level of flood

environment.

Draft Flood Risk

risk to people, businesses, •

Development of

Management Plan

infrastructure and the

a strategy for

(CFRMP) for the Lee was

environment.

implementation of

published for consultation

the EU Directive on

early 2010. Other Pilot

the assessment and

CFRAM Studies (Dodder,

management of flood

Fingal – East Meath)

risks.

nearing completion.

and legislative

•

•

Transposition of
the EU Floods

Commissioning of the

Directive into national

CFRAM Studies under

legislation.

the National CFRAM
Programme is underway.
EU ‘Floods’ Directive was
transposed into Irish Law
(SI No. 122 of 2010).
Reporting to European
Commission on Competent
Authorities and Units of
Management successfully
completed on time.
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/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010

(4.continued)

•

Development

Following publication of

of guidance on

the Guidelines on the

consideration of

Planning System and

flood risk in planning

Flood Risk Management

and development

(DoEHLG / OPW –

management.

November 2009), the

Deliver on flood risk

OPW has been providing

management work

assistance and guidance

programmes and

to Local Authorities on

projects (structural

the implementation of the

and non-structural

Guidelines, including the

flood relief measures).

provision of formal training.

•

•

Development of
criteria and processes

The Flood Hazard Mapping

for the prioritisation

website was maintained

of expenditure and

during 2010 and was

the designation

updated with information

of high flood risk

on floods that occurred

watercourses.

during the period.
All of the research
contracts required for the
Flood Studies Update
(FSU) Programme were
completed. The first
stage of the 2-stage
OJEU procurement
process required for the
appointment of consultants
to design, develop and
implement a web-based
applications portal to

16 /
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/ Strategic Review
Key Objective
(4.continued)

Performance Indicator

Progress in 2010
disseminate the FSU
products (the final stage
of the Programme) was
completed.
Consultants were
appointed to undertake a
strategic review of options
for flood forecasting and
flood warning in Ireland
(this work is ongoing).
Ireland joined the European
Flood Alert System (EFAS)
network in 2010. The
OPW is the formal point of
contact (in Ireland) for the
Joint Research Centre of
the European Commission,
the developers of EFAS.
Under the Irish Coastal
Protection Strategy Study
(ICPSS), strategic current
scenario assessment of
coastal flood (undefended)
and coastal erosion risk
was completed for the east
coast and substantially
completed for the south
coast.
The ICPSS flood risk
assessment work for the
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/ Strategic Review
Key Objective

Performance Indicator

(4.continued)

Progress in 2010
south west, west and
north west coasts (being
undertaken so that similar
strategic coastal erosion
and coastal flooding maps
may be made available for
these locations) progressed
well.
Process and criteria for
prioritisation developed and
tested through pilot CFRAM
Studies. CFRAM studies
are being carried out to
meet the EU deadline of
2015.

•

Ongoing maintenance

Minor Flood Mitigation

of existing drainage

Programme was continued

and flood relief

affording Local Authorities

schemes.

the opportunity to apply
for funding for minor flood
mitigation works or studies,
subject to satisfying
eligibility criteria. A total of
€16.6m was allocated, of
which €10m was drawn
down in 2010. Of this
€1.8m was allocated for
coastal flooding and erosion
measures at eight locations
around the country.
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/ Strategic Review
Key Objective

Performance Indicator

(4.continued)

Progress in 2010
The programmed Arterial
Drainage works for
2010 were substantially
completed. Some
non-programmed works
were undertaken on
request.

•

Continue Capital

The following major Flood

Programme of Flood

Relief schemes were

Relief Schemes

progressed to completion
or practical completion:
•

Mallow North

•

Clonmel West

•

Ennis Upper

•

Fermoy North

•

Waterford City

Phase 1
Construction works
continued on the following
schemes:
•

Mornington, Co Meath

•

River Dodder, Dublin

•

Carlow Phase A

Construction work
commenced on major
flood relief schemes at:
•

Mallow South and
East

19 /
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/ Strategic Review
Key Objective

Performance Indicator

(4.continued)

Progress in 2010
•

Comment

Clonmel North and
East

•

Johnstown, Co Kildare

Tender processes for
major Flood Relief
schemes commenced for:
•

Ennis Lower

•

Fermoy South

•

Bray, Co Wicklow

•

Clontarf, Dublin

Public Exhibitions of
Flood Relief scheme
for Tullamore was
commenced.
Feasibility Studies
commenced on Flood
Relief Schemes at:
•

Bandon, Co Cork

•

Skibbereen, Co Cork

•

Claregalway, Co
Galway

5. To manage the

•

Government

OPW continued to

The OPW has

OPW’s property portfolio

infrastructure

manage its property

experienced an overall

effectively, ensuring that

programme

portfolio, mindful of

drop in capital funding

its potential is maximised

progressing in line

maximising its potential

across the vote of 63%

and that it is used

with the NDP.

and of providing value

since 2008.

efficiently in terms of value

for money, while

for money,

encompassing
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/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010

Comment

the principles of

The Office therefore

sustainability, space and

sustainability in terms

has had to re-visit its

energy consumption.

of space and energy

priorities and refocus

consumption.

its reduced resources

(5.continued)

In 2010 the OPW
surrendered office
accommodation yielding
a rental saving of €8.75m
per annum. Proceeds
in the region of €5m
were made on property
disposals also.
Work continued on the
following projects:
•

Ratra House, Phoenix
Park

•

Department of
Transport, Leeson
Lane, Dublin 2

•

Property Registration
Authority, Church
Street, Dublin 7
development –
Archaeological
investigation.

•

Universal access

Accessibility upgrading

works progressing in

works continued to

line with the NDP.

be integrated into
refurbishment projects
during 2010. Universal
Access Work

21 /

on those priorities.

/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010
was carried out at the

(5.continued)

following locations:
•

Leinster House

•

Ossory House

•

Tea Rooms, St Endas
Park

The OPW continued to
carry out accessibility
audits on a number of
public buildings and
provided advice to clients
on accessibility matters.
•

OPW’s input to Garda

Planning proceeded for

sub- programme

permanent accommodation

progressing in line

for Blarney Garda Station,

with the NDP.

Cork. Refurbishment was
ongoing at Garda HQ,
Phoenix Park, Divisional HQ
in Kilkenny, Wexford Garda
Station, Henry Street Garda
Station, Limerick and
Castlebar Garda Station,
Cork. Refurbishment was
ongoing at Garda HQ,
Phoenix Park, Divisional HQ
in Kilkenny, Wexford Garda
Station, Henry Street Garda
Station, Limerick and
Castlebar Garda Station,
Co. Mayo.
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/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010

(5.continued)

•

OPWs input

Minor work projects

to Culture and

and maintenance work

Heritage programme

was carried out on an

progressing in line

agreed programme basis

with the NDP.

nationwide including
Ballyshannon Co. Donegal,
Blanchardstown Dublin 15,
Craughwell, Co. Galway,
Delvin, Co. Westmeath
and Baltinglass Garda
Station, Co. Wicklow (roof
replacement).
Miscellaneous improvement
works were carried out
during 2010 at the:
•

National Gallery

•

Natural History

•

Turner Range of Peach

Museum
Houses, Áras an
Uachtaráin
During 2010 works were
completed to client
requirements on the
National Concert Hall.
Additional storage was
provided for the Irish
Museum of Modern Art
at an off-site location.
Additional storage was
provided at Bishop Street
for the National Archives.
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/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010
An ongoing programme

(5.continued)

for development and
enhancement of various
National Historic Properties
was put in place.
Expo 2010 Shanghai,
China – Irish Pavilion and
Exhibition completed and
in situ for duration of Expo
(May - October 2010). Site
being restored as part of
contract.
Design of a New Fire
Escape Stairs in the
Chester Beatty Library
advanced in the latter part
of 2010
6. To manage the State’s
Heritage property

•

Deliver guide services

Guide services were

at 69 sites nationwide. provided at OPW’s

portfolio in a manner that

Visitor Services Sites in

conserves and protects

a strategically planned

while maximising and

manner during 2010. To

improving public access,

give effect to efficiencies in

presenting the sites to

expenditure, the number of

best advantage and

sites where guide services

ensuring that visitor

were recruited in 2010 was

enjoyment and education

63. The total number of

experiences are enhanced.

counted visitors to OPW
National Historic Property
sites during 2010 was
almost 3,267,772.
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/ Strategic Review
Key Objective

Performance Indicator

(6.continued)

Progress in 2010

Comment

This figure does not
include visitors to sites
where numbers of visitors
are not counted such
as the Phoenix Park or
Grianán of Aileach.
•

•

Manage the

Recruitment and selection

recruitment and

of staff to provide guide

selection of staff to

services during the tourist

provide guide services

season of 2010 was

Manage the workforce

undertaken. The strategy

for guide services

for the provision of guide

including the provision

services during 2011 was

of HR services, health

devised.

& safety, pay etc
Management of the Guide
Service workforce was
carried out successfully
during 2010.
•

Protect site fabric

Works ongoing and/or

Funding for some

from deterioration

completed in 2010:

of these works was

and damage

•

Altamont Gardens –

provided by other

by a continuing

staff accommodation

Departments and

programme of

and toilets completed

Agencies.

planned maintenance,

25 /

•

Battle of the Boyne –

adopting best

restoration of walled

architectural and

garden completed,

conservation

other associated

principles

works ongoing

/ Strategic Review
Key Objective
(6.continue)

Performance Indicator

Progress in 2010
•

Doneraile Park –
Works to House,
Outbuildings and
Gardeners’ Cottages
completed

•

St. Stephen’s Green
– New playground
completed, work to
staff toilets ongoing

•

Castletown HouseFarmyard and
leadwork on roof of
house completed

•

St. Enda’s Park
– Upgrade of
Tearooms completed.
Conservation of
half of the Garden
Monuments and
Buildings ongoing

•

Farmleigh - Teak
Glasshouse
Restoration and
Resurfacing of
back road and
walkways completed.
Resurfacing of
courtyard ongoing

•

Kilmacurragh Restoration and
extension of
carpark and Avenue
completed

26 /
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/ Strategic Review
Key Objective
(6.continued)

Performance Indicator

Progress in 2010
•

Dublin Castle - New
Reception and access
control system
completed. Works
to State Apartments,
universal access
and upgrade of
Conference Centre
public toilets ongoing

•

Phoenix Park - works
to Visitor Centre
carpark, potting sheds
and repairs to railings
completed

•

Emo Court - Lighting
works completed

•

Botanic Gardens Work to improve
universal access
completed

•

Rathfarnham Castle
- installation of new
gates and railings
and repairs to exterior
walls completed.
CCTV installation
ongoing.

•

J.F.K Aboretum Carpark Safety works
completed

•

Glebe House Replication of
Windows with UV filter
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Comment

/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010
•

(6.continued)

Garinish Island
- Conservation
works and public
toilet refurbishment
completed

•

Kilkenny Castle Fire H&S Works
commenced late 2010

•

Castletown House
(East Wing) - works
started

•

Heywood Restoration of Follies
to be completed early
2011

•

Botantic Gardens
- Teak conservatory
restoration & associate
works. Project
complete.

Leaflets are updated on a
phased basis. As booklets
come up for republication
they are provided in Irish
if not already available
and in other languages as
•

Provision of a range
of information/
interpretative leaflets
at sites in English,
in Irish and in
continental European
and world languages

28 /

appropriate.

Comment

/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010

(6.continued)

•

Provision of improved

Works to improve access

access to sites where

for all were undertaken at

possible, taking into

various National Historic

account the historic

Property sites and are

nature of the locations

ongoing at a number of
sites including the Houses
of the Oireachtas.

•

Improving standards

Farmleigh has been

at our National

accredited in Optimus

Historic Properties

Customer Service Training
annually since 2004 and
received its latest award
in February 2010. This
type of accreditation is
relevant at historic sites
and Castletown House,
Rathfarnham Castle and
Dublin Castle are in the
process of achieving this
standard.
Farmleigh also received
the Museum Standards
Programme of Ireland
accreditation in late
2010. Castletown House
and Kilkenny Castle and
Pearse Museum are in the
process of achieving this
accreditation. Other sites
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/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010
have been accepted onto

(6.continued)

the Programme.
•

Providing an

Public programmes of

Educational service

activities from Exhibitions,
Lectures, Workshops,
Plays, Concerts etc. took
place on several sites as
part of the commitment
for sites to serve an
educational purpose in our
society.

•

Managing Health and

Risk assessments were

Safety Matters

carried out at several
sites (Castletown House,
Farmleigh, Rathfarnham
Castle and St. Enda’s)
during 2010 by safety
coordinators. Risks/
hazards identified and
controls were put in place.

Participate in Review

The NPS continued to

procurement of services,

Group on Public

compile data on spend in

works and supplies in a

Service Procurement

the public sector, enabling

sustainable manner and

Services

the strategic targeting of

7. To optimise value in the

•

in line with Government

markets most suitable for

policies.

intervention.
The NPS added to the
savings achieved in 2009
(€29.3m under the
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Comment

/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010
Expenditure Reduction

(7.continued)

Initiative (8% Reduction)
with additional savings
of €8.8m achieved under
the same initiative for
2010. These savings
have accrued to the
Departments making the
savings.
Following direct
reduction of €39m on all
procurement budgets,
the NPS worked with all
Departments and public
bodies to achieve greater
savings and efficiencies in
their procurement activities.

•

Expand range of

Strategic Sourcing:

services procured

Contracts in place for

including green

liquid fuels and LPG.

procurement
Established new
framework contracts in
2010 for:
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•

Electricity

•

Natural Gas

•

Printing Services

•

Clothing and Footwear

•

Vehicles

•

State Advertising.

Comment

/ Strategic Review
Key Objective

Performance Indicator

(7.continued)

Progress in 2010
Initiated tender processes
in key categories such as:
Stationery and Office
Supplies (including Paper
and ICT consumables.)
Where applicable, all new
frameworks and contracts
are cross-sectoral,
embracing all public
bodies.
35 Contracts placed
with an overall estimated
value of over €300m in
2010. These estimated
values are based on the
anticipated expenditure
under the framework and
actual expenditure may
vary.

•

Expand customer

Networks of public service

base for procurement

procurement officials

of services

established.
Major inter-sectoral
meetings undertaken
with key players in public
procurement to identify
markets to strategically
target for collaboration.
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Comment

/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010

(7.continued)

•

Streamline

Standard suite of tender

procurement

documents developed: the

processes while

text was finalised following

ensuring compliance

receipt of stakeholder

with national

observations.

and international
regulations

The NPS has continued to
deliver the services which
were delivered formerly by
the Government Supplies
Agency.
Provided a comprehensive
service to procurement
staff that gives access
to practical advice and
guidance on issues
relating to procurement,
including two large scale
education seminars
organised by NPS.
Guidance document
produced on the new
Remedies Directive,
including standstill notices
and training provided to
NPS staff and general
public sector buyers by
CSSO in conjunction with
NPS.
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Comment

/ Strategic Review
Key Objective
(7.continued)

Performance Indicator

Progress in 2010
Engaged with suppliers,
representative groups, trade
associations and sectoral
groupings to identify
appropriate learning needs.
Commissioned and
commenced Diploma
course in procurement (DIT)
for NPS staff and continued
to support the MBs in
Strategic Procurement in
DCU.
Contract signed for the
establishment of a new
NPS corporate website that
serves as a single point of
information on procurement
issues.
Establishment of the NPS
Advisory Board, which met
three times in 2010.
Having taken over
responsibility for
eProcurement from the
Department of Finance in
2009, the NPS maintained
existing eTenders website
at the existing high level of
service and completed the
first stage of a procurement
competition for new
eTenders website in 2010.
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/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010

(7.continued)

•

Benchmark

ISO accreditation for the

procurement

NPS has been maintained.

against national and
international best
practice.
•

Embed the new
forms of Fixed Price
Contracts for major
projects carried out by
OPW

The ISO Procedures for all
construction and related
professional services
have been revised to fully
comply with the provisions
contained within the
Capital Works Management
Framework (CWMF). These
procedures are continually
reviewed to ensure that they
comply with CWMF as it is
updated.

•

Membership of

Project Support Unit (PSU)

the Government

continued to represent

Construction

Project Management

Contracts Committee

Services as an active

(GCCC)

member of the GCCC by
participating in developing
and reviewing the Capital
Works Management
Framework (CWMF).
PSU acted as a liaison
between OPW and the
GCCC - distributing draft
GCCC documentation and
guidance for consideration
to relevant OPW personnel
and providing a means to
offer feedback.
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/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010

(7.continue)

•

Maintain the Project

Project Management

Management

Services is an ISO

Plan (PMP) and

accredited Business Unit

ISO 9001:2008

within OPW. The PMP,

accreditation

which is ISO 9001:2008
compliant, was completely
re-written in 2008 to reflect
Construction Procurement
Reform and the CWMF.
These procedures are
regularly reviewed to
ensure that they comply
with the CWMF as it
continues to evolve.
In October 2010, Project
Management Services
was successfully audited
by the National Standards
Authority of Ireland
and maintained ISO
accreditation for the 12th
year running.

•

Provide advice

PSU continued to provide

and support on

advice and support to staff

construction

in Project Management

procurement

Services. In 2010,

procedures

PSU was increasingly
consulted on construction
procurement matters
by staff in other OPW
Business Units.
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/ Strategic Review
Key Objective

Performance Indicator

(7.continued)

Progress in 2010
In 2010, PSU began
offering and running
training courses on
the PMP to Project
Management Services staff

8. To support the

•

Implement Data

OPW continued to employ

Management Strategy

ICT in support of its day to

sustainable delivery of the

in line with targets

day business, to improve

OPW’s work programme

outlined in that

the provision of information

through the development

Strategy

to customer, clients and the

effective, efficient and

and implementation of ICT

public and to assist with

and Data Management

data management, financial

aligned to the OPW’s

reporting and eGovernment

operational and strategic
goals and objectives.

initiatives with the aim
of achieving greater
efficiency and effectiveness
throughout the Office as a
whole.
In 2010 the main focus
of the ICT Unit was
keeping OPW’s ICT
systems operational in the
context of a decreased
budget. Those spending
adjustments limited
hardware and software
investment to critical
systems in the main and
this situation will pertain for
2011 and beyond.
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Comment

/ Strategic Review
Key Objective
(8.continued)

Performance Indicator

Progress in 2010

Comment

As agreed with the ICT
Steering Group, the ICT
Unit carried out an initial
analysis exercise focussing
on how data is managed
in the Business Units that
deal with property and
construction. The purpose
was to assess how those
Units currently manage
their electronic data, workflows and communications.
A report was prepared for
the ICT Steering Group
and a working group
will be created in 2011
to look at the matter in
more detail and make
recommendations. The
ultimate goal is an overall
Data Management Strategy
in OPW.

38 /

The ICT Unit will continue

The second stage

using and deploying

of this procurement

open source software

competition

(e.g. OpenOffice) where

has commenced and

appropriate with a view to

tenders were received

lessening our dependence

from shortlisted

on proprietary software and

tenderers on 20 April

saving on licence costs.

2011.

/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010
The OPW introduced a

(8.continued)

printing policy in 2010 to
encourage staff to reduce
the volume of printing in the
interest of the environment.
Printing volumes at the
major OPW sites are
now being monitored by
specialised software and
usage reports are made
available to users and Line
Managers on request.
•

Implement strategy

Having taken over

to support OPW’s

responsibility for

deliverables within

eProcurement from the

the context of

Department of Finance in

eGovernment

2009, the NPS maintained
existing eTenders website
at the existing high level of
service and completed the
first stage of a procurement
competition for new
eTenders website in 2010.

•

Complete the re-

There were no new

presentation of

websites developed during

the OPW family of

2010. The focus during

websites

2010 for the OPW family
of websites was to further
enhance the product that
was available to the general
public by maintaining the
existing sites
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Comment

/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010
and improving them,

(8.continued)

where possible. The main
focus of this was the
Heritage Ireland website,
which is the OPW website
that has the greatest
interaction with the
general public.
During 2010 OPW
started researching the
use of social media,
with particular focus on
Facebook and Twitter.
The ICT steering group
has approved this and
a trial is in place for
Castletown House with
further roll out to other
OPW websites in 2011.
9. To maximise

•

communication with, input
from and development of
people within the OPW by
the implementation and
further development of HR

•

Implement HRM

Following the review of the

Strategy 2007 to 2008

Performance Management

Develop HRM

and Development System

Strategy 2009 – 2011

(PMDS) in OPW in 2008, an
invigorated PMDS system
was introduced. One of the
main results of the review
was that revised, more userfriendly PMDS Role Profile
and Review forms were
introduced. Individual staff
members may choose to
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/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010
use either the old

(9.continued)

or revised forms.
Nominations were
received for re-forming
the PMDS Working
Group. The objective
of the Working Group is
to align the operation of
the PMDS system with
the requirements and
likely demands faced by
OPW. The aim of the
group is to identify options
to management for the
improvement of the staff
development aspects of
the PMDS system.
•

•

•

•

Agree and Implement

The OPW Peoplesoft

Annual Work

system continues to be

Programmes for

utilised to assist with HR

Partnership Committee

planning and management.

Review membership
of Partnership

The Partnership

Committees

Structures continued to

Expand operations

be very active. The OPW

of the Partnership

Partnership Committee

Committee and its

met on eight occasions

Regional Committees

during 2010 to implement

Agree and Implement

and review the elements of

Annual Work

the Annual Work Programme.

Programmes for

The various Working Groups

Partnership Committee of Partnership
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/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010

(9.continued)

•

Review membership

also met to pursue the

of Partnership

elements of the Work

Committees

Programme relevant to
their areas of interest.
Following on from the

•

Expand operations

compilation of a Charter

of the Partnership

for the Development of

Committee and its

Partnership in the OPW

Regional Committees

in 2009, considerable
progress was made in
establishing a Western
Regional Committee
of Partnership. Staff
nominations were received
and relevant Unions have
been asked to submit
their nominations. It is
expected that the new
Committee will be fully
operational by mid 2011.
Quality Customer Service
initiatives continued to be
implemented in the Office.
A new Customer Charter
and Action Plan were
prepared and published
during 2010. The new
Customer Charter is
displayed in OPW Public
Offices.
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/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010

10. To develop a new

•

Cross-streaming has
occurred on a number of
significant construction
projects. A collegiate
approach between
technical and administrative
grades is adopted with
regular cross-stream
meetings being held to
make decisions on both
technical and administrative
issues.

Expansion, extension

corporate structure which

and development

ensures better integration

of delivery model,

and communication

operating for

thereby improving on

Department of Justice

service delivery.

and its Agencies,
to the provision of
integrated property/
project responses for
other client bodies.

The delivery of the flood
policy includes a significant
element of cross streaming
where administrative and
professional/ technical
team members assume
different leadership roles
on different projects as
appropriate and agreed.
Architectural Services
continued the process of
re-structuring which
anticipated the changes
necessitated by
Decentralisation with the
objective of adapting to
short to medium term
dual location to achieve
optimum service delivery.

11. To fully integrate the

Publication of the

The OPW’s Sustainability

principles of sustainable

OPW’s Sustainability

Policy was published on

development into the

Strategy

the OPW website in 2009.
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•

Comment

/ Strategic Review
Key Objective

Performance Indicator

Progress in 2010

(11.continued)

•

Reduction of energy

Phase 2 of the Optimising

design, construction and

consumption and

Power @ Work Campaign

procurement services and

greenhouse gas

day-to-day activities of the

emissions at OPW

OPW.

properties and on
projects for clients.
•

Reduction and
avoidance of the

•

buildings over a 2 year
period. The most recent
reported savings has
increased to 13.5% by

through life cycle

the end of February 2011.

thinking and improved

This equates to an annual

reuse and recycling

saving of approximately

both in-house and on

€2.9m when compared to

projects for clients.

the energy spend in the

Procure products in a

benchmark year of 2007.

Reduction of risks
to health and the
environment from
OPW activities.

•

increase the average level
of savings to 20% in all

generation of waste

sustainable manner.
•

commenced in June
2010. The target is to

Actions relating to
sustainability have been
included in the Business
Plans of Business Units
within the OPW.

OPW staff have a
good understanding of Review and revision
sustainability, OPW’s

is continuously being

sustainability priorities

carried out on the OPW

and how these relate

output specification for

to the way they work.
•

Reduction of risks
to health and the
environment from
OPW activities.

low energy sustainable
buildings.
The National Procurement
Service has in place, as
a standard operating
procedure, a review of
Government environmental/
sustainability policy, for each
market in which
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Comment

/ Strategic Review
Key Objective
(11.continued)

Performance Indicator

Progress in 2010
it operates, prior to market
intervention.
The national frameworks for
electricity and natural gas
support Government policy
objectives. They meet the
national and international
targets for generation of
electricity from renewable
sources and reduced
carbon emissions.
The contract for the Garda
Fleet was awarded on
the basis of whole-of-lifecost, emphasising the
importance of fuel efficient
vehicles.
The national framework
for stationery and office
supplies contains a
comprehensive range on
environmental friendly and
recycled products.
The National Procurement
Service worked closely
with the Department of
Environment, Heritage &
Local Government’s project
to produce a Green Public
Procurement National
Action Plan.
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/ OPERATIONS REVIEW
/ Property Management Services
/ 2010 Market Overview
The overall Dublin office rental market
environment
2010 saw some increased activity in the overall

is a decreasing stock of high quality office

Dublin office market, particularly in the fourth

space available in central Dublin. Rental levels

quarter. Most of the demand was coming

remained steady with headline rents from prime

from the financial and ICT sectors. Uptake

city centre space at around €375 per square

was estimated at 115-120,000 square metres,

metre. However, levels were much lower for

an increase on 2009. Notwithstanding this,

secondary stock or suburban locations. In

vacancy rates are still little changed from 2009,

addition to the lower rents considerable levels

at approx. 22%, although much of this is now

of inducements, such as rent-free periods and

either of secondary quality or in secondary

landlord contribution to fit-out costs, were

locations. As a consequence, there

available to tenants.

/ OPW Rationalisation Programme
The Office of Public Works (OPW) operates

In 2010, OPW surrendered office

on an ongoing programme of rationalisation

accommodation in excess of 27,000 sq.m.

of its leased property portfolio through a

(including 630 car spaces), yielding rental

combination of:

savings of circa €8.75m. as set out below.

•

lease expiries

This programme will continue for the

•

lease break clauses and

foreseeable future.

•

negotiated early surrenders
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/ Property Management Services
/ New LeASES
Commence

Location

1-Jan-2010

Dublin 03

Lease Name

Net Lett SqM

Rent PA

Occupant

Dublin Port

0

€71,800.00

Agriculture

239

€9,516.40

Garda

Crosbie yd
26-Jan-2010

Athlone

Athlone Garda
Water Unit 3

1-Feb-2010

Athlone

1-Feb-2010

Rosslare

Athlone gs -

Siochana
242

€25,900.00

n/a

€1,500.00

Revenue

98.46

€19,692.00

Revenue

€49,588.00

Social Protection

637.87

€144,248.00

Road Safety Authority

Eircom Build
Harbour

Rosslare

Garda
Siochana

Harbour
Scanner

11-Jun-2010

Shannon

Shannon Airport
C&E

1-Jul-2010

Balbriggan

Balbriggan Temp 346
DSP

2-Jul-2010

Dublin 24

Tallaght
Broomhill DSP

23-Aug-2010

Kilrickle

Kilrickle gs

37.7

€5,200.00

Garda Siochana

24-Aug-2010

Swords

Swords nat

18115.5

€1,000,000.00

Nat Museum

1-Sep-2010

Mallow

702.71

€79,422.00

Social Protection

248.09

€13,347.36

Garda

mus storage
Mallow swo

of Ireland

(new)
13-Sep-2010

Bunbeg

Bunbeg Temp
g.s Units A&B

14-Oct-2010

Tralee

Blennerville agri

Siochana
432

€55,800.00

eng off
29-Oct-2010

Killarney

Killarney Park ct

Agriculture,
Environment

183.3

€40,000.00

Unit 3

Social
Protection

1-Nov-2010

Virginia

Virginia temp gs

0

€7,800.00

Garda Siochana

18-Nov-2010

Dublin Airport

Dublin Airport

0

€10.00

Revenue, GNIB,

Terminal 2

Agriculture & Fisheries,
C.S.O.

23-Nov-2010

Balleybofey

Ballybofey
Temp gs
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195

€25,178.40

Garda Siochana

/ Property Management Services
/ Surrenders
Surrender Date

Lease Name

County

4-Jan-2010

Carrickcarnon Customs Post

Louth

19-Jan-2010

Sligo Custom HSA Quay VRT

Sligo

Sligo

€15,000.00

8-Feb-2010

Longford VRT

Longford

Longford

€12,825.00

9-Feb-2010

Bandon Weir St Desmond

Cork

Bandon

€13,967.12

28-Feb-2010

Irish Life Blocks 4/5

Dublin

Dublin 01

€273,000.00

28-Feb-2010

Buncrana Garda Station Temporary

Donegal

Buncrana

€115,000.00

1-Mar-2010

Mallow O’Brien St 25

Cork

Mallow

€32,000.00

11-Mar-2010

Scurlockstown Unit 1 DSFA

Meath

Trim

€67,752.06

25-Mar-2010

Harcourt St 71

Dublin

Dublin 02

€200,000.00

25-Mar-2010

Harcourt St 72-74

Dublin

Dublin 02

€1,419,143.00

10-Apr-2010

Le Pole House PSBB

Dublin

Dublin 08

€306,759.00

21-Apr-2010

Dundalk Brook Buildings

Louth

Dundalk

€38,000.00

30-Apr-2010

Clanwilliam Court Block1 f 3/4

Dublin

Dublin 02

€480,000.00

30-Apr-2010

Dundalk Gov Earl House

Louth

Dundalk

€177,763.33

2-May-2010

Athlone Probation & Wel

Westmeath

Athlone

€110,472.00

2-May-2010

Athlone Probation Car Pk

Westmeath

Athlone

€3,360.00

3-May-2010

Kilrickle Garda Station & mq

Galway

Kilrickle

€5,713.82

12-May-2010

Lyon/Findlater House 5th

Dublin

Dublin 01

€7,618.43

8-Aug-2010

Sligo Bridge Street 2

Sligo

Sligo

€32,000.00

8-Aug-2010

Killarney SWLO

Kerry

Killarney

€18,000.00

10-Aug-2010

Ardee Fair Green Sewerage

Louth

Ardee

€3.81

15-Aug-2010

Met Eireann Cork Airport

Cork

Cork

€1,944.00

27-Aug-2010

Athlone OPW Store

Westmeath

Athlone

€6,400.00

27-Aug-2010

Castlerea the Square AHGI

Roscommon

Castlerea

€6,602.64

27-Aug-2010

Enniscorthy Slaney Place

Wexford

Enniscorthy

€9,269.09

27-Aug-2010

Wexford Temp Decent off

Wexford

Wexford

€75,000.00

27-Aug-2010

Wexford Temp dec off 2

wexford

wexford

€33,336.00

30-Aug-2010

Galway Ross House fl.3

Galway

Galway

€81,281.25

15-Sep-2010

Grand Canal St lr 1

Dublin

Dublin 02

€1,995,000.00

16-Sep-2010

Cavan Temp DSFA Off

Cavan

Cavan

€60,000.00
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Location

Rent PA
€8.89

/ Property Management Services
/ Surrenders
Surrender Date

Lease Name

County

Location

Rent PA

17-Sep-2010

Achill Gaeltacht Affairs

Mayo

Achill Island

€2,678.83

6-Oct-2010

Buncrana SWO St Marys ROA

Donegal

Buncrana

€34,000.00

15-Oct-2010

Merrion Sq 24 the Mews

Dublin

Dublin 02

€68,210.33

19-Oct-2010

Galway Hibernian HSE fl1

Galway

Galway

€27,299.37

19-Oct-2010

Galway Hibernian HSE flr1

Galway

Galway

€31,696.00

19-Oct-2010

Galway Hibernian HSE flr2

Galway

Galway

€54,281.30

19-Oct-2010

Galway Hibernian HSE f3/4

Galway

Galway

€150,375.00

19-Oct-2010

Kilkenny NPWS Office

Kilkenny

Kilkenny

€6,630.40

24-Oct-2010

Killarney Bowlers Garage

Kerry

Killarney

€9,100.00

26-Oct-2010

Letterkenny NEPS Temp off

Donegal

Letterkenny

€6,896.00

4-Nov-2010

Lyon/Findlater House 1&2

Dublin

Dublin 01

€533,290.00

23-Nov-2010

Navan VRO Car Park

Meath

Navan

€4,680.00

23-Nov-2010

Bunbeg Temp Garda Station

Donegal

Bunbeg

€6,673.68

25-Nov-2010

Goleen CLSS

Cork

Goleen

€3.81

21-Dec-2010

Maynooth Agriculture Office

Kildare

Kildare

€940,625.68

31-Dec-2010

Arklow North Quay

Wicklow

Arklow

€9,523.04

31-Dec-2010

Sun Alliance House

Dublin

Dublin 02

€161,000.00

/ Purchases
Date Acquired

Location

Date Received

Property Name

Purchase Cost

27-Apr-2010

Westmeath

Mullingar

Mullingar Decentralised Site

€8,250,000.00

7-Dec-2010

Cork

Goleen

Goleen CGS

€8,500.00

23-Dec-2010

Dublin 2

Clare St

Clare St

€5,650,000.00

2010

Galway

Corrib

Galway Sluice Barrage

€190,000.00

/ Disposals
Property

Price Received

Date
Received

Cottage No 3, Crosshaven Coast Cottages, Crosshaven, Co Cork

€12,196.00

11th Jun 2010

Cottage No 6, Crosshaven Coast Cottages, Crosshaven, Co Cork

€13,967.00

9th Aug 2010

89 Rue Froissart, Brussels

€5,000,170.48

13th Sept 2010
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/ The National Archives, Dublin 8
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/ Property Maintenance Services

Property Maintenance Services Business Unit
State Property Services

comprises; Property Maintenance Administration,
eight Regional and seven District offices around
the country, Building Maintenance Services

Property Maintenance Administration

(BMS), Furniture Division, Fire and Security

Building Maintenance Services

Health & Safety Unit

(including Abestos Management Unit)

Fire and Security Section

Section, Health & Safety Unit and the Asbestos
Management Unit.

Fur niture Division

The Business Unit responds to maintenance
Regional Offices

requests for State owned and leased property
from all Government Departments and State
Agencies. Property Maintenance Services also
undertakes minor capital works, for the Gardai
and other Government Departments, office fitouts, upgrading & refurbishments. Maintenance

Dublin North

Dublin South

South East

South West

Mid West
North West

West
Minor Capital Works

works and minor capital works are funded
through the OPW Vote or by the relevant

North East

Government Department or State agency on a
pre-funding basis.

The total throughput of works in 2010 was approximately €58.5m.
				
Dublin and Regional Offices maintenance works

€ 4,536,000

Building Maintenance Service

€ 13,952,000

Minor Capital works including security works

€ 13,900,000

General Maintenance Client Accounts

€ 9,798,000

Agency (minor capital) works done for Departments

€ 6,281,000

Health & Safety Unit (including Asbestos & Reinstatement)

€ 4,085,000

Furniture Branch

€ 6,000,000
€ 58,552,000
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/ Property Maintenance Services
/ Minor Capital WorkS
Minor Capital Works projects are carried out
for a wide range of clients. The largest client in
2010 was An Garda Siochána, works carried
out to Garda stations are done on the basis of
priorities set by Garda Housing, they include:

•
•
•
•
•

Bandon GS, Co. Cork – refurbishment to

•

Santry GS, Dublin – Accommodation for

repair flood damage

		

the new Carriage Office

Delvin GS, Co. Westmeath – Integration

•

Harcourt Sq. - Lightning protection of

of old MQ into expanded station

		

mast

Ronanstown GS, Dublin – Phase 1 		

•

Mooncoin GS, Co. Kilkenny – Integration

internal refurbishment

		

of MQ into expanded station

Craughwell GS, Co. Galway – Full 		

•

Carndonagh GS, Co. Donegal – 		

refurbishment

		

Extension to GS

Newbridge GS, Co. Kildare – 			

•

Kilmainham GS, Dublin – Phase 1 		

Accommodation for RSU & PEMS

		

external works

1 Refurbishment Craughwell GS, Co.
Galway
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/ Property Maintenance Services
/ Minor Capital WorkS
Other minor capital works completed in 2010
include:
•

Health and Safety works at Tyrone 		
Guthrie Centre;

•

Galway
•

Security installation at Castletown 		
House;

Fire safety works in Gandon House for
the Department of Social Protection

•

Airconditioning upgrade for the 		

•

Fit-out at Ratra House for Gaisce;

Department Social Protection, 		

•

Fit-out for the Department of 			

Goldsmith House Fitout for National 		

Agriculture, Tralee;

Archives

•

Fit-out for the Department of Education,

•

Fit-out for the Office of the Ombudsman

/ Maintenance
Dublin Area
Reactive maintenance work for most office

saw a new contract in place for a minimum

accommodation and other non-historic

period of 3 years.

buildings, in Dublin is carried out under a
Measured Term Maintenance Contract.

Outside the Dublin area

A measured term contract is an arrangement
whereby a contractor undertakes to carry out

The Regional and district offices cater for

a series of works orders, over a prescribed

accommodation throughout the country.

period, within a defined geographical area at

OPW proposes to extend the Measured Term

a pre-priced schedule of rates. OPW

facility to the regions – focussing initially on

undertook a re-tendering process during

large urban areas.

2010 for the Measured Term contract, which
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/ Property Maintenance Services
/ Health and Safety Unit
The Health and Safety Unit provides support
services to the Safety Management and
Advisory Committee (SMAC). The Unit
Coordinates the implementation of strategies
agreed by the SMAC and provides direct
support to OPW Business Units. It also assists
Safety Managers as requested in the
development of Safety Management Systems.
The Unit also expanded its range of in-house
training programmes and now offers training in
the following:
•
•
•
•
•
•

FÁS Safe Pass
Manual Handling
Fire Safety Awareness and Fire Warden training
Display Screen Equipment training and risk
assessment
Abrasive Wheels training
Occupational First-Aid and Defibrillator training

•
•

Personal Safety
Training and instruction for scaffold users

The Unit also offered portable appliance testing
to all OPW business units. The in-house training
and PAT testing represents considerable savings
for Business Units who would otherwise have to
outsource these services.
In 2010, the Unit also undertook training
services for some other Government
Departments including the Taoiseach’s
Department and Office of the Attorney General.
Our collaboration with NUI Galway continued
with a survey of exposures to respirable silica
and wood dust being carried out across the
organisation. The data from these surveys will
be available in late 2011.

/ Asbestos Management Programme
A number of projects involving schools, Garda
stations and other Government buildings, were
carried out under the Asbestos Management
Programme in 2010.

6000 buildings included since its inception some
years ago.

Total expenditure under the programme was
€3.59 million, with €2.65 million of this expended
on school works on behalf of the Department of
Education. The remaining €0.94 million was spent
on other buildings in State care.

In 2010, the Asbestos Management Unit also
introduced changes in the way asbestos removal
works in national schools was managed. The
task of tendering these works and the placing of
contracts for removal of materials was passed to
the schools’ Boards of Management. This had
previously been done by OPW directly. OPW’s
role is now limited to providing technical expertise
and support to the Schools’ design teams and
monitoring the removal works to ensure that
statutory requirements are adhered to.

The main management survey programme has
reached virtual completion with a total of almost
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Asbestos removal at National Schools

/ Property Maintenance Services
/ Furniture Division
Major Works Completed 2010
Decentralisation Projects
•
•
•
•

Dept. of Defence – Newbridge
PRAI – Roscommon
Dept. of Environment – Wexford
OPW Library – Trim

Various Departments
•
•
•
•
•
•
•
•

Dept. of Social Welfare – Cavan
Dept. of Social Welfare – Balbriggan
Dept. of Social Welfare – Mallow
Dept. of Social Welfare – Aras Mhic 		
Dhiarmada
Dept. of Social Welfare – Clondalkin
Dept. of Social Welfare – Navan
Dept. of Foreign Affairs – Ottawa
Dept. of Foreign Affairs – Passport 		
Office, Molesworth Street

•
•
•
		
•
		
•
		
•
•
•
		

Dept. of Foreign Affairs – Addis Ababa
Dept. of Foreign Affairs – Armagh
Dept. of Justice – Vacation of Pinebrook
House to 51 St Stephen’s Green
Dept. of Justice – Vacation of Irish Life
to Chapter House
Garda – Harcourt Square Block 3, 		
Ashtown Gate, T2 Dublin Airport
Revenue – Sarsfield House, Limerick
Revenue – Thurles
Dublin Castle – Refurbishment of State
Apartments

Call off Contracts
•
		
		

A number of new call off Contracts were
placed as the previous ones 		
expired.

Furniture Division Workshops
•
		
		

The workshop staff provide a 			
restoration/conservation service
on an ongoing basis.

Stores
•
		
		
		
		
		
		

Furniture Division continues to store 		
period furniture and re-use 		
where appropriate. Furniture 		
Division now has the use 		
of Kildare Stores for storage of
exam furniture and some 		
redundant furniture.
1
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1 Historic couch being re-upholstered in
Furniture Division

/ Property Maintenance Services
/ Building Maintenance Services (BMS)
Building Maintenance Services main

Castletown House and Kilkenny Castle.

operation depot is in Dublin, with sub

Its role has altered radically in recent years

depots in Cork and Limerick.

and it now operates from planned work
programmes for the buildings under its

BMS has a direct labour staff of

care. This change of emphasis sees BMS

approximately 200 with an annual budget

adopting a new proactive role in managing

of €15 million. The staff comprises of

the maintenance of these properties.

skilled craftspersons across all the major

Critical support is also provided to other

construction industry disciplines, with

divisions of the OPW in terms of logistics

particular expertise in conservation plaster

and Event management.

work and decoration.
Health and Safety has been a major focus
BMS is responsible for the upkeep of the

in recent times and great strides are being

fabric of Historic State Properties in the

made in this area with the implementation

Greater Dublin area but its responsibilities

of a Safety Management System to the

have also been broadened to include

BS8800 standard.

1 Example of decorative metalwork
2 Retored sash window at Oldbridge House
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/ Project Management Services
/ Courts Services ProgrammE
Completed

In Progress

Planning Permission /

In Planning

Tender Stage etc.
Monaghan Courthouse
Killarney Courthouse –
Remedial works

Criminal Court Complex –
Public Private Partnership
Kilkenny Courthouse

Wexford Courthouse
Birr Courthouse

Bantry Courthouse

Boyle Courthouse

Swinford Courthouse

Youghal Courthouse

Carndonagh Courthouse

Cashel Courthouse

Manorhamilton

Four Courts Control Room

Enniscorthy Courthouse

Clifden Courthouse

Gorey Courthouse

Ennistymon Courthouse

Clonakilty Courthouse

Macroom Courthouse

Dun Laoghaire
Courthouse

Mullingar Courthouse

Dungloe Courthouse

New Ross Courthouse

Galway City
Letterkenny Courthouse
Roscommon
Tipperary Courthouse
Tralee Courthouse
Tuam Courthouse
Wicklow Courthouse
Waterford Courthouse
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/ Project Management Services
/ Garda Building Programme
Feasibility Site
Acquisition/Sketch
Scheme
Bangor Erris

Planning Permission/

On site

Completed

Castleisland

Garda HQ – Drainage

Tender Stage etc.
Athlone

upgrading works
Tralee

Garda Water Unit, Athlone

Clonark

Santry Repository Roof Repairs

Dundrum GS

Galway New Divisional HQ

Ballyvary

Garda HQ - Block N

Blarney GS –

Mountjoy GS & Former

Harcourt Sq Block 1 -

Wexford Additional

Refurbishment and

Prison Officers’ Building

Floors 2/3

Accommodation

Glanmire GS

Garda Central Vetting

Ashtown Gate – Block B

Kilkenny Additional

Unit - Additional

Floors 1 & 2

Accommodation

Garda HQ – Garage roof

Estuary House Fit-Out,

replacement

Henry St, Limerick

New Premises

Accommodation Fit-Out
Wexford Divisional HQ
Santry GS
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Ballincollig GS

/ Project Management Services
/ Cultural Institutions / Heritage Properties / Sundry Works
Completed

On Site

National Museum –

Castletown House

IMMA – Fire, Security and

National Gallery of

Natural History Museum

East Wing and Stables

Gallery Lighting project in

Ireland,

repair of stone stairs and

– Renovation and

Pre-Tender

In Development

the Royal Hospital

Historic Buildings

general

conversion to Conference

Kilmainham

Refurbishment

IMMA – Upgrade of

Kilkenny Castle –

National Gallery – Repair

Rathfarnham Castle –

electrical and security

emergency electrical

and renovation of roofs

accessibility and

services at offsite storage

works

of Dargan and Milltown

general refurbishment

wings

works

National Archives - new

Oldbridge Estate – repair

Castletown House –

Botanic Gardens

storage facilities at Bishop

of walled garden

refurbishment and repair

Cactus, Lily & Fern

of pathways and general

Houses, New Ancillary

facility at Damastown

St. and Four Courts

landscape works

Building

Castletown House –

Birr Castle Demesne,

Phoenix Park – repairs to

Oldbridge Estate –

Farmyard enabling works

Telescope

Main Road

new playground

Recommissioning
Glencree Peace and

Phoenix Park – Magazine

Dublin Castle –

St Enda’s Park –

Reconciliation Centre –

Fort – enabling works

accessibility and general

refurbishment of park

Phase 2 Enabling Works

upgrade works in State

monuments and follies

Block B

Apartments

Farmleigh Estate –

National Museum –

External Lighting and

remedial drainage works

Upgrade of Treasury

Signage

Room exhibition including

Project in the National

refurbishment of mosaic

Concert Hall

St Enda’s Park –

St Stephen’s Green –

Áras an Uachtaráin,

Tearooms refurbishment

Compound – Male Toilets

Visitor Centre

St Stephen’s Green –
New Playground
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/ Project Management Services
/ Cultural Institutions / Heritage Properties / Sundry Works
Completed

On Site

Pre-Tender

In Development

Farmleigh Estate –

Dublin Castle – Upgrade

Royal Hospital Kilmainham

Killarney House –

refurbishment of

of Conference Centre

Accessibility Works

refurbishment and

glasshouse

toilets

extension for new
visitor centre

Botanic Gardens –
renovation of Teak House

Revenue Commissioners
– Revenue Data Centre,

JFK Arboretum –
new playground

Johns Rd – upgrade

Irish Jewish Museum
– scheme for
redevelopment

work system
Doneraile House –

National Concert Hall

renovation of Coach

Box Office, Ballustrades

House,

Valentia Coastguard
Station – Refurbishment
works

Staircase and Grounds
Garinish Island – Repair of

Royal Hospital Kilmainham

Malin Head Coastguard

Pavilion Clock Tower

Provision of Artwork

Station

Lift(Hoist) and Office
Space
Phoenix Park – renovation

Botanic Gardens –

of Potting Sheds

Refurbishment of Teagasc
classroom facilities

Expo 2010 Shanghai –

Chester Beatty Library –

Irish Pavilion and

new fire escape stairs

Exhibition
Dept of Transport –
Lesson Lane Phase 1 Fitout of

Dundalk Driver Test Centre
– Provision of new
accommodation

Department of Transport
Revenue Commissioners –
Limerick Warehouse.
Provision of new file
storage
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/ Project Management Services
/ Cultural Institutions / Heritage Properties / Sundry Works
Completed

On Site

Pre-Tender

Department of Transport

Revenue Commissioners -

Dept of Transport –

93-99 Leeson Lane –

Thurles – Refurbishment

Lesson Lane – Repair of

Replacement of Boilers

works to existing building

brickwork facade.

including replacing of
Dept of Social Protection – Dept of Transport –
Cavan – Additional

Lesson Lane Phase 2 –

Accommodation

Refurbishment of 2nd

In Development

New OPW Drainage Depot
- Listowel

Floor National Accident
Property Registration

Finglas Driver Test Centre

Authority - Hammond

- Provision of new motor

Lane - Archaeology

cycle test area

/ Special Projects Unit
National Conference Centre/Convention
Centre Dublin (NCC/CCD)

National Children Detention Facility,
Lusk, Co. Dublin

The NCC/CCD opened for business, as

A 2008 Government Decision approved the

scheduled, in September 2010. The Centre was

development of a new National Children

delivered under a Public Private Partnership

Detention Facility on the existing Oberstown

(PPP) Agreement signed in April 2007, between

Campus at Lusk, Co. Dublin, with funding to

the State and Spencer Dock Development

be provided by the Irish Youth Justice Service

Company Ltd. (PPP Co.), under which the

(IYJS). The Project is being managed by OPW

PPP Co. is contracted to design, build and

on behalf of IYJS and a Design Team was put in

finance the NCC/CCD and also to operate

place during 2010 to bring the project to tender

and maintain it for a period of 25 years. There

stage. Enabling works packages to facilitate the

are specific targets for performance to be met

main works will commence in January 2011,

over the lifetime of the PPP Contract, including

while refurbishment works at Trinity House,

the delivery of large numbers of conference

Oberstown, continued during 2010.

delegates from abroad into Ireland to attend
events at the NCC/CCD.
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/ Project Management Services
/ Special Projects Unit
Forensic Science Laboratory (FSL),
Backweston, Co. Kildare
This project involves the provision of a

Sports HQ, to accommodate up to twenty

new, purpose built, facility for the FSL at

National Governing Bodies for Sport, was the

Backweston Campus, Co. Kildare. During 2010,

subject of a planning application submitted

requisite planning was put in place and a full

by OPW during 2010, with enabling works

Design Team established, with a view to the

undertaken in the latter part of the year with

project going to tender during 2011. Plans for

a view to commencement of the main contract

a new Garda Technical Bureau, to be located

works during 2011.

adjacent to the FSL at Backweston, were also
progressed.

Lansdowne Road Stadium

Sports Campus, Abbotstown, Dublin 15

OPW continued its Technical Advisory service
to the Department of Tourism, Culture and

A dedicated Sports Campus, is to be

Sport on the re-development of Lansdowne

developed at Abbotstown, under the remit

Road into a 50,000 all-seater stadium. OPW

of the National Sports Campus Development

liaised fully in the process, with the Department

Authority (NSCDA) - a body under the aegis of

and the joint-venture Company, Lansdowne

the Department of Tourism, Culture and

Road Stadium Development Ltd. (LRSDC),

Sport (D/TCS).

established by the FAI and IRFU to procure
the redevelopment. The Stadium was officially

OPW’s role, on the overall Campus Project,

opened in May 2010.

was originally envisaged as Technical Advisers
to D/TCS.

In the absence of full funding for

National Concert Hall (NCH)

the overall Campus development, OPW has,
on behalf of NSCDA, undertaken projects for

Arising from a Government Decision of 12 April

major refurbishment of existing buildings at

2006, it was agreed that OPW and the National

Abbotstown to provide accommodation for

Development Finance Agency (NDFA) would

the FAI and also the Irish Institute for Sport,

jointly procure a major re-development of the

together with the NSCDA.

NCH by means of a PPP. The project was
brought to tender stage but abandoned under a

A further project for refurbishment of the
former Marine Institute building to provide
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“Notice for Information for Incomplete Procedure”
published by the NDFA on 25 November 2010.

/ Project Management Services
/ Special Projects Unit
Abbey Theatre
A Feasibility Study was undertaken by OPW

for future development in the Phibsboro

during 2010, on behalf of the Department

Mountjoy area.

of Tourism, Culture and Sport in relation to a
proposal to relocate the Abbey Theatre to
the GPO.

Mountjoy Prison Redevelopment

Drogheda Decentralisation PPP
(D/Social & Family Affairs plus Courts
facility) and Waterford Decentralisation
(D/Environment)

On foot of the planned relocation of the

Both projects stand deferred, pending an

Mountjoy Prison facility to Thornton Hall, OPW,

overall review of decentralisation to be

on behalf of the Department of Justice, Equality

undertaken in 2011.

and Law Reform, appointed a Design Team
with a view to seeking planning permission for

While total expenditure by Special Projects

the redevelopment of the Mountjoy site, aimed

Unit, OPW, in 2010 was just over €1million,

at optimising its use and maximising its value.

the majority of SPU Projects are the subject of

Dublin City Council has adopted a Local Area

funding from outside the Vote OPW and had an

Plan (LAP) which sets out planning principles

overall value well in excess of €1billion in 2010.

Completed / Occupied / Operational

In Progress

At planning / tender stage

National Conference Centre/

Works at Trinity House,

National Children Detention Facility,

Lusk,

Lusk

Convention Centre, Dublin

Co. Dublin
Lansdowne Road Stadium

Forensic Science Laboratory,
Backweston, Co. Kildare
Garda Technical Bureau, Backweston
Sports Campus at Abbotstown,
Dublin 15
Sports HQ for National Governing
Bodies for Sport, Abbotstown
National Concert Hall, Dublin 2
New Abbey Theatre, Dublin 1
Mountjoy Prison redevelopment
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/ Project Management Services
/ Decentralisation Programme – New Builds
Satisfactory progress was maintained

of the year for the new building for the Irish

during 2010 in relation to projects where the

Naturalisation and

construction of new buildings was the preferred

Immigration Service (INIS) of the Department

option in terms of providing accommodation

of Justice & Equality in Tipperary Town.

for Departments and Offices under the

Construction work will commence in early 2011.

Government’s Decentralisation Programme.
The staff of the Department of Defence moved
Construction work was completed during

in to their new headquarters in Newbridge,

the year in Roscommon Town where new

Co. Kildare in the last quarter of the year.

accommodation was provided for the Property

The boundary works at these offices will be

Registration Authority and in Clonakilty where

completed in 2011.

the canteen fit-out for the decentralised offices
was completed.

Preparations began for the scoping of the
remedial works in Wexford, which are due to

The planning process was completed and
the contract was placed towards the end
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begin in 2011.

/
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Expo Shanghai

/ Architectual Services
/ Introduction
In 2010 Architectural Services continued
to deliver a service of excellent quality to
Government and other public bodies honouring
also its commitment of first class service to
the many public users of the buildings and
environments that it creates. The Practice not
only delivers a multidisciplinary service through
its association with the Quantity Surveying
and Engineering Sections but through its
arrangements with the Projects and Property
Management Services and particularly through
the range and diversity of its own expertise
and specialist competencies it provides a fully
integrated professional service.

•
•

Two sections of Architectural Services together
with the Principal Architect relocated to Trim
in November 2009 and set up in the new
headquarters building.

•
•

Work commitments were continually reviewed
in light of the progressing economic downturn
and indicated a need to retain project work in
house and direct unfolding capacity to works
and activities that would now benefit from
inputs that were less available in busier times
such the strategic planning, maintenance and
management of the state property portfolio.

Services offered to our customers
include:
•
•

Provision of full design and construction
management service
Assistance with project Capital 		
Appraisals
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•
•
•
•
•
•
•

Project feasibility studies and reports
Development of initial and detailed 		
briefs
Interior design service
Advice on initial building and lifetime 		
costs
Advice on planning and building 		
regulation issues
Advice on health and safety
Advice on conservation methods and
procedures
Advice on access to the built 			
environment
Advice on urban design and 			
landscaping
Advice on historically accurate interiors
Advice on Percent for Art Scheme

The practice has a developed expertise
in a number of areas:
•
•

•
•
•
•

Modern office accommodation
Conservation and restoration of 		
heritage properties
Prison buildings and places of detention
Gárda buildings
Courthouses
Laboratories
Social Welfare offices
Coast Guard Stations
Public Offices and Government 		
Departments
Visitor Facilities at heritage sites
Exhibition Design
Universal Access
Sustainable Design

•

Urban Design

•
•
•
•
•
•
•

/ Architectural Services
/ Review of Architectural Services
Project Portfolio
In 2010 work continued on a reduced number

•

Estuary House Limerick, fit-out for Gárda

of projects on the Government Decentralisation

•

Harcourt Sq, fit-out for Gárda

Programme as any projects not already

•

Airton Road Tallagh for Gárda

commenced had been set for review in 2011.

•

Leeson Lane, Fit-out for Dept of 		

The major areas of project activity were with the

		

Transport

Gárda Programme providing new stations at

•

Natural History Museum upgrade

Ballincollig, Athlone, Clonark, Galway, Wexford

•

Kilkenny Courthouse

and Kevin Street. Work was also advanced on

•

Monaghan Courthouse

the Forensic Science Laboratory and new Gárda
Technical Bureau. Two other major areas of

Continuing Professional Development (CPD)

activity were the National Children’s Detention
Facilities at Lusk and Thornton Hall Prison.

The CPD programme for 2010 concentrated

Other areas requiring significant input were the

on further development of staff skills in the

Botanic Gardens; the Courts Service; Social

areas of new Building Regulations, Health and

Welfare Offices; the Coast Guard Programme;

Safety Regulation, Building Energy Rating, and

Leinster House; the new Jewish Museum

Construction Procurement reform.

and Castletown House. A major survey and
updating of data on the State Property Portfolio

Three more Architectural staff received RIAI

commenced in 2010 with over 50 office buildings

approved training in relation to “Project

completed in Dublin City covering a net lettable

supervisor for the Design Process”. An

area of approximately 180,000 square metres.

additional two Architectural Services staff

Some of the projects to complete construction in

Ongoing Safepass training and renewal of

2010 were:

Safepass cards was carried out by Architectural

completed the ‘Designing for Safety‘ course.

Services own FÁS certified tutor. Architectural
•

National Conference Centre

Services permanent staff were also involved in

•

Decentralisation, Newbridge, Dept of

the implementation of the new procedures in

Defence

relation to Engagement of Consultants and also

Decentralisation, Roscommon Property

in the new Forms of Contracts (peer training was

•

Registration Authority

also arranged in-house). Building Energy Rating

•

Irish Pavilion at Expo 2010, Shanghai

(BER) and associated training courses were also

•

Botanic Gardens Teak Conservatory

attended by selected Architectural Services staff.
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/ Architectual Services
/ Review of Architectural Services
Other CPD events during 2010 included the

ECO logical building systems, Acoustics and

following:

fire Performance, Facade Systems, Modern
methods of Masonry Repair.

•

Additional CAD training for twelve
Architectural staff in 3D modelling/		

Graduate Training Programme

visualisation and associated software
packages.

During 2010, the joint RIAI/ OPW Graduate

Dublin Civic Trust Courses: Structural

Architect Training Programme had a total

Repair of Historic Buildings, Repair of

complement of 30 graduates, working in 6

Historic joinery, Historic Roofing-day

Architectural Services Sections and the Property

•

Attendance at RIAI Annual conference.

Maintenance Division.

•

Attendance at ‘Do you speak 			

The training programme continued to provide

Sustainable construction?’ conference.

Architectural graduates with the practical

‘Green Link Workshop’ event facilitated

experience required for the RIAI/ NUI Part 3

and attended by in-house AS staff.

examination in Professional Practice. Ten

RIAI CPD-‘Disability Access Certificate’

of the Graduates successfully passed their

seminar.

Professional Practice Exams and became

‘One place-Conserving your Dublin

eligible for full membership of the RIAI. This

Townhouse’ series of lectures by Irish

represented a 100% success rate. An OPW

Georgian society.

Architectural Graduate was awarded the

Attendance at ‘Irish Public Procurement’

Thomas Ivory medal for achieving the highest

conference.

marks in the UCD professional practice exam.

•

•
•
•

•

In total 13 graduates attended the RIAI/NUI
Companies with appropriate (RIAI or RIBA) CPD

lecture series in 2010 with 5 of them taking

accreditation continued to give a variety of

the NUI exam and 8 of them applying to take

Lunchtime Technical and Trade presentations to

the RIAI exam. Independently, the Graduates

Architectural staff throughout 2010. Many were

arranged for a group trip to the Venice Biennalle

presented in both Dublin and Trim to ensure full

2010. They also organised and prepared some

staff coverage and reduce travel.

OPW in-house lunchtime CPD concerning
topics covered in their Professional practice

Themes covered included: External renders,

lectures. This was a very worthwhile venture and

External Insulation systems, Cold applied

was of benefit to both the graduates and more

roofing systems, Environmental contract carpets,

experienced OPW architectural staff.
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/ Architectual Services
/ Review of Architectural Services
The Graduate programme has gained in
popularity over the last few years and has
attracted a very high calibre of graduate
architects. These Architectural graduates not
only make a huge contribution to the work of the
office but also positively enhance the creative,
dynamic environment of Architectural Services.

Conservation and Restoration
Architectural Services continued to develop
and apply its acknowledged expertise in the
conservation and restoration of historic buildings.
Many Government Departments, most of the
Cultural Institutions and all Historic Properties
are Protected Structures and their development,
conservation and maintenance must be
undertaken in a manner that safeguards their
character and significance. Architectural Services
has also been engaged in the restoration of
historic landscapes and gardens, such as the
demesne at Castletown where restoration of the
original 18th century landscape is ongoing.

Ongoing works ensure building maintenance
can be prioritized and effectively undertaken
to minimise damage to historic fabric and so
reduce life cycle costs. Works are planned and
undertaken in a manner that ensures buildings
retain their original function accommodating new
uses. Specialist conservation advice is provided
across all business units to ensure that the
State heritage and historic property portfolio is
conserved and presented to best international
standards. In order to achieve this the OPW
is collaborating with various State agencies,
universities and other bodies, researching topics
that are directly relevant to the conservation
of the State’s portfolio of protected structures
ranging from international conservation policy to
materials conservation.

Sustainable Development and
Universal Access
Architectural Services continued to develop
their strategy for sustainable development and
universal access in 2010, and consolidated

With such a large and diverse range of heritage
buildings in its care Architectural Services
has experience in all aspects of conservation
from minor repair and maintenance to large
conservation projects. Such works enable these
buildings to be visited and appreciated by the
Public, provide visitors and users with modern
standards of services, fire safety and accessibility
while respecting historic significance and
character of the buildings.
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its expertise in accessibility auditing and the
upgrading of public buildings as required by
the Disability Act 2005. Architectural Services
participated in the DOEHLG Part M Review
Group and the Dept. of Justice Review of
the implementation of the Disability Act. It
also participated in the Local Government
Services Board Disability Act 2005 Steering
Group on the Preparation of Guidelines for the
preparation of a Disability Access Certificate.

/ Architectual Services
/ Review of Architectural Services
Awards
•

RIAI Irish Architecture Awards 2010 		

•

Best accessible project for the Criminal
•

Construct Ireland – EPA Extension, 		
Wexford

Courts of Justice

•

Obair 22 - Ballycroy Visitor Centre

RIAI Irish Architecture Awards 2010 		

•

Obair 22 – DoEHLG Offices Wexford

People’s Choice for the Criminal Courts

•

Obair Criminal Courts of Justice

of Justice
•

Bank of Ireland OPUS Architecture 		
and Construction Awards 2010 		

Research, Technical Groups, Steering
Committees and Presentations

for Criminal Courts of Justice
•

Civic Trust Award for Wexford Opera 		
House

•

•
•

Bronze Medal for Theme Development,
Irish Pavilion at Expo 2010

•

Model Pavilion Award for Irish Pavilion
at Expo 2010

•

IDI Award for best Exhibition, - 		
exhibition at Irish Pavilion, Expo 2010

Publications
•

Architecture Ireland February 2010 - 		
Criminal Courts of Justice

•

•
•

•

Irish Building February 2010 - Criminal
Courts of Justice

•

•

Plan Magazine 2010 - Criminal Courts

•

of Justice
•

Engineers Journal April 2010 - Criminal
Courts of Justice

•

Architecture Ireland - The Peach House,
Aras an Uachtarain

•

Architecture Ireland – The Irish Pavilion,
Expo, Shanghai
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•

Government Policy on Architecture
Advisory to Department of the 		
Environment,
Heritage and Local Government on 		
green public procurement
Presentation to Joint Oireachtas 		
Committee on the Environment
Participated in the Architecture Ireland
Sustainability Conference
Interdepartmental Working Group on 		
the Sustainable Travel and Transport 		
Action Plan for Ireland
Participation in the National Disability
Excellence through Accessibility 		
Award Approval Board
Participation in the Interdepartmental
Working Group on the Sustainable 		
Travel and Transport Action Plan 		
for Ireland
Participated on the Board of 			
Architectural Education and other Task
Forces and Committees for 			
Royal Institute of the Architects 		
of Ireland

/ Architectual Services
/ Review of Architectural Services

•
•
•
•
•

Lectures in Irish Schools of Architecture
(WIT, DIT)
Participated in the Building Regulations
Advisory Board (BRAB)
Participated in the Revised National 		
Sustainable Development Strategy
Participated on The National Action 		
Plan on Green Procurement
Lecture/presentation with Public Affairs
Ireland

Other Activities
•
•

•

•
•
•
•

•

Participation in Government Construction
Contracts Committee
Participation in the Irish Youth Justice
Service Expert Group set up for the
redevelopment of existing detention
facilities.
Advising on historic landscaping, and
design and maintenance advice for
new sustainable landscapes, including
contributions to the OPW Biodiversity Plan.
Collaboration with Local Authorities on
Urban Design
Chairing assessors for Opus Architectural
and Construction Awards
Participation in RIAI ‘Simon Open Door’
campaign
Commissioning and researching to present
historically accurate interiors in the historic
properties under OPW management
Participated in Irish Architecture
Foundation’s Open House programme
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•

•
•
•

Section 482 Inspections and spot checks
for the Department of Environment,
Heritage and Local Government
Commissioning and advising on artworks
under the Percent for Art Scheme
Draft Development Plan Working Group
Interdepartmental Public Art Coordinating
Group

IMAGE

/ Kilkenny Courthouse
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/ Engineering Services
/ FLOOD RISK MANAGEMENT
The total expenditure for OPW on Flood Risk

nearing completion, with the launch of the draft

Management in 2010, including maintenance

FRMP and flood maps for public consultation

of arterial drainage schemes and collection of

early in 2010.

hydrometric data was €56.8m.

Strategic Studies

Dodder Catchment:

OPW-funded project

being managed in partnership with Dublin City
Council, for which the draft FRAM went to

In recent years OPW has been developing

public consultation at the end of 2010

and implementing a strategic flood risk
management

Suir Catchment:

programme, rolling out a series of flood

plan produced from this study are due to be

risk management plans which will allow an

released for public consultation in 2011 and

integrated approach in the identification and

2012 respectively.

The flood maps and

management of significant flood risk. These
studies will underpin the development of OPW’s

Fingal/East Meath:

investment and expenditure programme in the

were appointed in the spring of 2008 and the

medium term.

draft Flood Risk Management Plan is due to go

Flood Risk Assessment and
Management Programme

Consultants for the study

to public consultation early in 2011.
An implementation strategy for the national rollout of the FRAM Studies has been developed and

The objective of this programme is to develop

agreed, with the procurement process underway

for River Basins throughout the country Flood

for the consultancy services to undertake the

Risk Management Plans (FRMPs), that define

Studies, with a view to completing flood maps

existing and foreseeable flood hazards and

and flood plans in line with, or in advance of, the

risks within a catchment and the methods,

deadlines of the EU ‘Floods’ Directive.

mechanisms, policies and proposals for
managing the hazards and significant risks in a

An initial draft of the Preliminary Flood Risk

sustainable, integrated, pro-active and holistic

Assessment (a national risk screening exercise

manner.

to identify areas of potentially significant risk that

Projects currently in progress under this

will then be the focus of the FRAM Studies) was

Programme are:

completed which, following ongoing consultation

Lee Catchment:

with Local Authorities and Government
A major pilot study that is

Departments and Agencies, will go to public
consultation in 2011.
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/ Engineering Services
/ FLOOD RISK MANAGEMENT
Irish Coastal Protection Strategy Study:
(ICPSS):
A strategic current scenario assessment of
coastal flood and coastal erosion risk was

in this country.
•

The OPW is project managing the 		

completed for the east coast and substantially

review, which is being guided by a 		

completed for the

Steering Group comprising 			

south coast. The ICPSS flood risk assessment

representatives of the OPW, Met 		

for the south west, west and north west coasts

Éireann and the County and City 		

progressed during 2010.

Managers Association.

Flood Forecasting

Legislative Review

During 2010 the OPW began examining
the feasibility of a national strategy for the
widespread and sustainable establishment and

The Statutory Instrument (S.I.122 of 2010) to

operation of flood forecasting and warning in

provide for the transposition of the EU ‘Floods

Ireland. Consultants were appointed in June

Directive’ into law was enacted in 2010.

to undertake a strategic review of options for
flood forecasting and warning, the objectives of
the review being:
•

•

•

Major Flood Defence Schemes
Programme

To examine the potential benefits that
flood forecasting and flood warning 		

Under this programme, OPW either carries out

could achieve

schemes in association with the relevant Local

To identify and assess the options 		

Authorities or funds Local Authorities directly to

for delivery of such a service, including

undertake flood relief works. The table below

the associated resource requirements

outlines the major ongoing flood relief work

To develop an appropriate and 		

progressed by the OPW in 2010.

sustainable strategy for flood 			
forecasting and flood warning.
The Review will include an evaluation 			
of the possible use and applicability of 		
the European Flood Alert System (EFAS)
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/ Engineering Services
/ FLOOD RISK MANAGEMENT
Flood Defence Scheme
Mallow North

Progress in 2010
Scheme completed, providing standard 100-year flood protection for
approximately 160 properties.

Clonmel West

Scheme substantially complete, provides standard 100-year flood

Ennis Upper

Scheme completed, providing varying levels of flood protection for

Dodder River

A further phase of the overall scheme completed

protection for approximately 140 properties.
approximately 550 properties.

Fermoy North

Scheme completed, providing standard 100-year flood protection for
approximately 80 properties.

Mornington

Construction work ongoing.

Mallow South & West

Construction work commenced in 3rd Quarter

Templemore

Site investigation tenders being drawn up.

Clonmel North & East

Construction work commenced in 3rd Quarter

Ennis Lower

Pre qualification & tender process completed

Fermoy South East & South

Tender process underway with pre-qualification of contractor completed.

West
Carlow

Construction work on Phase A ongoing

Johnstown, Kildare

Construction work ongoing.

Tullamore

Scheme brought to Public Exhibition.

Bandon

Consultant appointed to develop a scheme

Lower Lee Cork City

Tender process for consultants to undertake design of a scheme underway
with pre-qualification of consultants completed.

Waterford City

Phase 1 and advanced works on Phase 2 & 3 virtually completed. Proposals
for Phases 2,3 & 4 submitted to Bord Pleanála – awaiting decision.

Claregalway

Tender process for consultants commenced late 2010

Expenditure on major flood relief projects in 2010 was approximately €38.5m.
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Minor Flood and Coastal Protection Works
Scheme
During 2010, the OPW continued to administer

was involved in the preparation of tender

the Minor Flood and Coastal Protection Works

documents, assessment and appointment of

scheme, to provide funding for minor localised

the consultants.

works or studies, to be undertaken by local

The Section is currently monitoring, with

authorities. In 2010, 27 Local Authorities received

Resident

funding totalling €14.8m in respect of 180

Engineers (2), a number of the decentralisation

projects to alleviate flooding problems caused

projects, which are at construction & handover

by river channels within their administrative

stage.

areas. The OPW also provided funding of €1.5m
to Local Authorities in respect of 13 coastal
protection projects under the scheme.

Arterial Drainage Maintenance
In 2010 OPW carried out maintenance works
on approximately 2,000 kilometres of channels
and associated structures on completed
arterial drainage and flood relief schemes.

Civil and Structural Engineering
Services
This unit continued to provide an advisory,
design and monitoring service during 2010. A
considerable amount of the unit’s resources
were involved with the provision of Civil &
Structural Services for the Coastguard, Garda
building programmes and Heritage properties.
A number of major projects were tendered to
Civil & Structural Consultants and the Section
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The throughput of cases in the years can be
summarised as follows:
New

Number

2010

No. on
hand
1/1/2010

Building

10

7

2

Project/Activity

Civil Structural

9

0

3

Reports

163

63

56

Implementation of Eurocodes for
structural design on projects
The implementation of Eurocodes for design
was a major change to the work of the
section in 2010. The Eurocodes, taken with
their National Annexes, have become the
main design tool for projects under the Public
Procurement Directive, giving a presumption of
conformity with all European legal requirements
for mechanical resistance, stability and fire in
relation to the structure.

/ Engineering Services
/ FLOOD RISK MANAGEMENT
The Eurocodes have replaced most European

in-house design services this area required a

national codes from the end of March 2010. They

more significant effort in the training of staff

will become the norm for European public works.

in the use of the Eurocodes and updating of

The introduction of Eurocodes has affected the

software and specifications for projects.

work of the OPW in two ways.
During 2010 we completed 5 days of training
Firstly, as a client procuring works and services

for designing to Eurocodes and further training

through contractors and consultants and

will be provided in 2011.

secondly through the provision of in-house
design services.

We are currently using Eurocodes for all new
projects undertaken by the section.

In relation to the Procurement of works and
Services the implementation of Eurocodes

Also in our tender documents for consultancy

will be undertaken through the amendment of

services procured since the beginning of 2010,

procurement and contract documents, which

we require designs to be in accordance with

would broadly be as for other changes in

the Eurocodes only.

standards that have taken place. In relation to

1

2

1 Rosslare Port – New Pavement slab for Container
scanning
2 Cadamstown Bridge, Co. Offaly – Arch Support
Structure
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Mechanical & Electrical Services
The Mechanical & Electrical Section provided

OPW Chairman, Ms. Clare McGrath. The event

key inputs to the major projects in which the

was a great success and was well attended

OPW was involved in 2010. These included

by representatives from both Public Sector

the new National Museum Collection Resource

Departments and invited private sector

Centre in Swords. This very large storage

organisations. Selected energy teams from

facility comprises some 20,000m 2 of fully

various Departments/Buildings presented a

air-conditioned space. A new conservation

number of interesting case studies on initiatives

laboratory and office accommodation was

they had implemented during the course of

also provided as part of this scheme. Another

Phase 1. In recognition of the efforts of staff

major project was the replacement of the

there were awards presented to the best

existing steam boilers in the Leinster House

performers for various building categories

Energy Centre. The old boilers were replaced

during the first phase of the campaign.

with highly energy efficient gas fired Medium

Phase 2 of Optimising Power @ Work aims at

Temperature boilers and also a new Biomass

increasing the average savings to 20% in the

Boiler (Wood Pellet) including the associated

participating buildings over a 2 year period.

fuel store. In the second half of the year the
section has been working on the preparation

In financial terms the outputs of the Section are

of tender documentation for the new Forensic

summarised as follows:

Science Laboratory to be located in the
Backweston Laboratory Campus, Co. Kildare.

Work Category Total Value 		

This project is due to go to tender in 2011.

Capital Works 				€35M

(€m)

Minor Works 				€12M
Another major area of activity in 2010 was
the launch of the second phase of the very
successful civil service wide Optimising Power
@ Work, staff energy awareness campaign.
The new phase of the programme was
launched in the Convention Centre Dublin, by
Dr. Martin Mansergh T.D, Minister of State
at the Department of Finance with Special
responsibility for the Office of Public Works and
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Maintenance Work 			

€20M

/
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Emo Court, Emo, County Laois

/ National Procurement Services
/ Introduction
The National Procurement Service (NPS) has

the Department of Finance and Chief State

now been in existence since April 2009 and in

Solicitor’s Office) the NPS has made a positive

that time has rapidly progressed its stated tasks

impact on the procurement landscape in 2010.

and indeed has exceeded its original set targets.
It has been actively engaged in a number of key

The key initiatives progressed in 2010 by the

initiatives and its interaction with the market has

NPS were as follows:

been responsible for savings significantly in
excess of its ambitious original targets.

•

Savings of €8.8m achieved for 2010 under the
Expenditure Reduction Initiative, adding to the

The establishment of the NPS was part of

€29.3m reduction under this initiative in 2009.

an overall vision for Public Procurement

Reported savings of €14m also achieved in

which sees policy and operational structures

2010. Following direct reduction of €39m on all

working together. The NPS has been tasked

procurement budgets by Government, the NPS

with centralising public sector procurement

worked with all Departments and public bodies

arrangements for common goods and

to achieve greater savings and efficiencies in their

services (excluding the construction sector).
By identifying key markets and analysing
procurement trends, the Unit has developed

procurement activities.
•

procurement officials, namely an Education

a more integrated approach to procurement

Group, Local Authority Liaison Group

across the public sector utilising procurement

and an Advisory Group ( in line with the

tools such as aggregation and framework

recommendations outlined in the report of the

agreements. This approach has allowed for

Special Group on Public Service Numbers and

these savings and value for money.
The NPS has worked tirelessly to become

Expenditure Programmes, (the Mc Carthy Report).
•

procurement policy in line with best practice

to target strategically for collaboration.
•

Expanded the NPS Board, to include CSSO and
Enterprise Ireland.

and Government initiatives, whilst ensuring
compliance with EU Directives and National

Major inter-sectoral meetings undertaken with key
players in public procurement to identify markets

a centre of excellence for the provision of
procurement advice, and is implementing

Established three networks of public service

•

Compilation of data on spend in the public sector,
enabling the strategic targeting of markets most

Legislation.

suitable for intervention.

By improving public procurement practices and
removing obstacles for SMEs (working with

•

Drafts of Standard suite of tender and contract
documents produced and circulated to public
sector buyers for consideration
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/ National Procurement Services
/ Introduction

•

Provided a comprehensive service to
procurement staff that gives access to practical

identify appropriate learning needs
•

advice and guidance on issues relating to
procurement, including four large scale
•

•

interacting with over 900 SMEs
•

Continued to develop a strategic relationship

education seminars

with the Central Procurement Directorate (CPD)

Guidance document produced on the new

in Northern Ireland

Remedies Directive, including standstill notices
•

Hosted 35 Supplier and Buyer Education Events,

•

Commissioned a Diploma course in procurement

Training provided to NPS staff and public sector

(DIT) for NPS staff and continued to support the

buyers by CSSO in conjunction with NPS

MBS in Strategic Procurement in DCU.

Engaged with suppliers, representative groups,
trade associations and sectoral groupings to

/ Targets set for the NPS in 2010

•

€50 million in cost savings to be achieved

•

through all interventions by end 2011 and
increased annually thereafter.
•

annually - completed
•

50% of all targeted public sector clients (Central
Government, Local Authorities, Health and 3rd

•

•

Complete 5 procurement officer workshops
annually - done

•

eTenders website relaunched with improved

thereafter.

functionality by the start of the third quarter of

40% of the Public Service’s ‘Top 30’ spend

2011 - on target

categories to be under new contracts by end

•

2011 and increased annually thereafter.
•

Complete 3 procurement officer seminars
annually - done

level education) joined as parties to all contracts
completed in 2011 and increased annually

Complete 10 supplier seminars/ interventions

Development of clearly understandable

New National Procurement Service website for
delivery 2nd quarter 2011.

•

Advance the implementation of electronic

procurement documentation available for use by

invoicing across the public service forum

both public service procurers and suppliers.

established in May 2011 to address this
strategic issue.
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/ National Procurement Services
/ Groups set up in support of the establishment and strategic operation of the NPS
i) The Advisory Group on Public Service

•

Health Service Executive

Procurement was established by the Minister

•

CSTDC Dept. of Finance

of State at the Department of Finance on 21st

•

National Procurement Service

June, 2010 to provide expert advice to the
National Procurement Service (NPS) on issues

The role of the Procurement Education and

relating to procurement and supply chain

Development Group is to:

management.
•

ii) The CSSO have established a commercial
contracts team which will work with the NPS
on all legal issues as they arise. A number of

officials in the public service.
•

across the various sectors - local authority,

Trim.

Development Group, established June, 2010

health, central Government, An Garda Siochana,
education, etc.
•

2010. Membership is drawn from the following
organisations:
•

National Procurement Service (Chair)

•

Blood Transfusion Service

•

Houses of the Oireachtas

•

An Garda Siochana

•

Dept. of Social Protection

•

Sligo County Council

•

Dept. of Agriculture

•

Mayo County Council

•

VEC National Partnership Forum

•

National Public Procurement Policy Unit Dept. of
Finance

•

Cork City Council

Provide for the learning needs of public service
staff who have varying levels of experience and

has met on two occasions; July and Sept in
2010, with a meeting of a sub-group in Nov

Identify the education, development and training
needs of public sector procurement officials

the CSSO team work full-time with the NPS in

iii) The Procurement Education and

Build and improve the capacity of procurement

who are at different stages of development
•

Support contracting authorities in the setting of
learning objectives for procurement staff at all levels

•

Identify appropriate methods for delivery of
training including web technologies.

•

Identify, as necessary and appropriate, 3rd
party providers who can assist in the delivery of
appropriately accredited training.

•

Advise on the production of learning materials
appropriate for procurement officials who have
varying levels of experience and who are at
different stages of development

•

Facilitate the monitoring of the quality of training
provided.

•

Identify appropriate means of resourcing public
service procurement training

•

Identify in-house public service expertise and
case studies that would assist in up-skilling and
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would demonstrate best practice.

/ National Procurement Services
/ Groups set up in support of the establishment and strategic operation of the NPS
•
•

Provide, as requested, opinion on initiatives to

- Clothing and Footwear

support the education of suppliers.

- Vehicles

Maintain existing eTenders website. The NPS

- State Advertising

•

will complete the upgrade of etenders and
oversee the putting in place of the upgraded
•
•

Initiate tender processes in key categories
such as:

website by the end of 2011

- Stationery and Office Supplies, Paper, 		

Ongoing monitoring of contracts in place for

Managed Print Services and ICT 			

Liquid fuels and Liquid Petroleum Gas (LPG)

consumables.

Establish new framework agreements in 2010

35 Contracts were placed with an overall estimated
value of €300m in 2010. These estimated values
are based on the anticipated expenditure under the
framework and actual expenditure may vary.

for:
- Electricity
- Natural Gas
- Printing Services

Aims of the NPS – Benefits of having the NPS in place – Expected outcomes:
Aims / Benefits / Outcomes

Measures

Achieve targeted cost savings

Economies of scale through aggregated contracts.
Extent of aggregation & collaboration.

Achieve administrative efficiency savings

Savings achieved by avoiding duplication of effort in
procurement across the public service.

Streamlined and standardised processes

Standardised documentation to be provided to all
procurement staff. Guidance and support for buyers on
correct procedures.

Unified/integrated public service approach

Aggregation of contracts in suitable categories, standardised
documents – reduced variation in requirements from the
supplier.

Reduced risk exposure/increased compliance Guidance and advice, use of the standardised documentation,
which will be approved by the CSSO/AG.
Accepted as fair brokers in the market place

Contacts with the market and feedback received.

– SMEs
Increased competitiveness of the

Increasing numbers of suppliers competing.

marketplace
Ensure high client satisfaction
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Client satisfaction to be measured by surveys.

/ National Procurement Services
/ Groups set up in support of the establishment and strategic operation of the NPS
Strategy of the NPS
The strategy focuses on three key goals to

Attorney General’s Office and NPPPU (Dept of

achieve the aims of the unit;

Finance) to ensure best practice is adhered
to. The NPS is engaging with public service

•

Strategic Sourcing

organisations in providing guidance and support in

•

Learning, Development and Guidance for buyers

procurement related matters.

•

eProcurement

and suppliers;

Details of these strategies are set out below:

Strategic Sourcing
This encompasses the category management
of key markets and includes contract
management. Analysis of statistics will identify
new areas to be targeted for development.
Legacy contracts will be managed and phased
out, as well as the ongoing management of
bespoke requirements (e.g. if support for the
procurement of water meters is required by the
Department of the Environment).

Learning, Development and Guidance for
buyers and suppliers
The continued development of both suppliers
and public sector clients are be facilitated
through a targeted education programme
including conferences and events, networks,
publications, surveys, advertisements and the
dedicated NPS website.
The NPS is actively engaged with the CSSO,

eProcurement
The procurement and development of a new
eTenders system, in line with the EU Action Plan
on eProcurement, is the next step in achieving
reductions in administrative overhead for all
contracting authorities and suppliers and ensuring
compliance with EU Directives. The NPS will
complete the upgrade and manage the operation
of the new eTenders website by end of 2011
(subject to no legal challenges being received).

Co-operation and collaboration between
various Bodies, Agencies, Departments etc.
The NPS to date has corresponded with all public
sector bodies (in supporting their achievement
of 8% contract reduction). Furthermore, a
significant number of strategic contacts have been
developed in 2010. Collaboration will continue to
be developed on an incremental basis.
Furthermore the relationship with our colleagues
in the Central Procurement Directorate (CPD) in
Northern Ireland is continuing to develop as well
as with colleagues in the Cabinet Office UK, Wales
and Scotland.
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/ National Procurement Services
/ Groups set up in support of the establishment and strategic operation of the NPS
Professionalism in procurement

eInvoicing

•

Many members of the NPS team, as well as

The National Procurement Service (NPS),

having practical procurement experience, have

under its responsibility for eProcurement,

been trained in Public Procurement procedures

is also tasked with supporting procurement-

via a number of courses on offer through

related savings across the public service.

recognised educational bodies. Many members

An area with potential for achieving savings

will have requisite training by the end of the

for buyers and suppliers in the whole procure-

year. All other training needs will be met in

to-pay process is the widespread adoption

accordance with CPD principles.

of electronic invoicing for public sector bodies

•

The NPS team are actively encouraged to
participate in the Masters in Strategic Public
Procurement (DCU).

Masters in Strategic Public Procurement
•

The MBS in Strategic Procurement is taught in
Dublin City University (DCU). The programme
operates on a modular basis over two years,
with delivery based on a block release.

•

The NPS and NPPPU encourage public and
private sector organisations to propose and
support candidates involved in procurement
in their organisations for inclusion in the
Programme. Individuals who are interested
in developing their procurement skills and
capabilities are also encouraged to enrol in
the programme. To date two members of
the NPS Staff have successfully completed
this programme, and one further member has
commenced the programme.
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and for business to business transactions
in Ireland.
In examining the potential for the
implementation of electronic invoicing, the
NPS has met with a number of public sector
bodies which are considering implementing
this technology, or which have already
commenced pilot projects. The NPS has also
met with a number of service providers in the
marketplace and looked at the implementation
in other EU Member States (Denmark) and
has been in contact with the European
Commission in relation to the current projects
under way in this area.

/
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Ceide Fields, County Mayo

/ Heritage Services
/ National Monuments
Financial
Subhead I2
•

€15,557,125 was expended in 2010 from the I2

equipment. The allocation to each depot was

Subhead. (Of this,- €10,517,245 was spent on

also used to fund items such as specialist

PAY and the remaining €5,039,880 was spent

reports, archaeological excavation/monitoring

on NON PAY).

and management plans.

General

During 2010 National Monuments Division also
dealt with, on a daily basis, requests from the

During 2010 the six national monuments

general public, local groups, local authorities,

depots were responsible for the maintenance

etc. for permission to use specific monuments

and upkeep of some 750 national monuments

for various purposes.

in state care, including approximately 60
sites, which provide a visitor service/centre.
To support the main depots we operated a
total of 12 sub depots across the country in

Works/Services for the Department of
the Environment, Heritage and Local
Government

places such as Cong, Co. Mayo, Kinsale Co.
Cork, Cashel, Co. Tipperary and Ashtown

€2.15m was expended in 2010 by OPW

in the Phoenix Park. In addition to our core

National Monuments on works/services on

conservation work, the maintenance of sites

behalf of the Department of the Environment,

in State care involved each depot undertaking

Heritage and Local Government. This

the following - the service of plant, machinery

expenditure relates to the installation/

and transport; the purchase of small plant such

upgrading of audio-visual shows and

as grass cutting equipment, the provision of

exhibitions at national monument sites in

materials such as fuel, timber, scaffold, sand,

State care; the operation of an apprenticeship

stone and mortar; the provision of security and

scheme aimed at building up a skills base in

cleaning services at visitor centres as required;

traditional building conservation skills; and a

the maintenance of audio visual equipment at

number of conservation projects at national

sites, the provision and erection/maintenance

monument sites.

of interpretative panels as required; and the
maintenance of security, fire and service
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/ Heritage Services
/ National Historic Properties
National Historic Properties is responsible

The total number of visitors on guided tours of

– subject to policy oversight by the

the Castle was 129,912.

Minister for the Environment, Heritage and
Local Government- for the conservation,

46 events took place at a number of outside

management, presentation and development

locations with an additional 8 events in the

of 30 Historic Properties comprising Houses,

Castle itself.

Castles, Historic Parks, Gardens and Arboreta.
These include such flagship properties as the

The new Garda Memorial Garden was officially

Phoenix Park, National Botanic Gardens, Battle

opened by Commissioner Fachtna Murphy in

of the Boyne site, Emo Court, Co. Laois and

May 2010. This is located in the Dubh Linn

Ilnacullin (Garinish Island), Co. Cork.

Gardens along with the other memorials for the
Special Olympics and Veronica Guerin.

The Unit is also responsible for the management
of the Dublin Castle Conference Centre,

New fully accessible toilet facilities were

Kilkenny Castle and Castletown and the

provided in the Conference Centre.

provision of event management to the State:

Phoenix Park, Dublin
•

The day to day management, conservation,
presentation of Historic Properties, Gardens

Major restoration of the Ardilaun Evergreen oak
plantation at the Parkgate Street entrance to the

visitor service and/or Visitor Centre is paid for

Phoenix Park as well as other major tree care

from the OPW subhead. This subhead provides

initiatives.

wages for over 300 full time staff. There are also
approximately 100 full time and seasonal guides.
•

•

and Arboreta, including 14 sites that provide a

•

surrounding tree plantations as well as

The section undertakes maintenance works
at various Historic Properties including minor
improvements, essential conservation works,
repairs and improvements on health and safety
grounds.

Major refurbishment of the iron railings
ornamental railings in the People’s Gardens.

•

New Sports pavilion to replace two old facilities for camogie and hurling teams.

•

New footpath from the Phoenix Column to the
Phoenix Park visitor center.

Dublin Castle

•

Major refurbishment of staff facilities as well as
storage and machinery facilities at the People’s

360 events took place in 2010 with an
attendance of in excess of 30,000 people.
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Gardens

/ Heritage Services
/ National Historic Properties
St Stephens Green Park

Botanic Gardens

A new state of the art playground was opened

•

by the Minister of State in St. Stephen’s Green.

Emo Court
An “Organic Horticulture Local Training Initiative
Scheme” commenced at the Walled Garden on
Monday the 8th November. This is a new 40
week course and is being run in conjunction
with Fas, Laois Partnership and OPW.

Glebe Gallery
Derek Hill’s 10th anniversary took place in 2010.
OPW held a major retrospective of his Donegal
paintings and we faithfully restored a garden he
had designed by Jim Russel in the 1950’s, both
were opened on the 1st of August 2010.

Heywood Gardens, Co. Laois
A new universal access pathway has been
created linking the Orangery with the Lutyen’s
Garden. Works to the follies (Claude’s Seat &
Bath House) and staff accommodation have been
completed and new signage and interpretation
have been provided throughout the site.

Pearse Museum and Park, Dublin
A new tearoom, The Schoolroom Cafe was
opened for business.
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Completion of Staff Canteen now named the
Courtyard Tearoom.

•

Completion of Foreman’s building ground floor
converted to additional Toilets.

•

Replacement of the Rose Garden Bridge.

•

The hosting of the 4th Global Botanic Gardens
Congress.

•

Opening of the Native Conservation Area by An
Taoiseach Brian Cowen TD.

Kilkenny Castle
In addition to the tearoom opening in June
a major programme of works commenced
this year including the upgrading of the fire
alarm and emergency lighting throughout the
Castle, internal and external painting and the
upgrading of the Reception area.

Altamont Gardens
Works to provide the new staff
accommodation and public toilets were
completed. Visitor numbers continue to grow
and as an additional attraction to visitors
“Rose Week” was introduced in July and
proved to be very successful with over 3,000
visitors that week alone.

/ Heritage Services
/ National Historic Properties
JFK Arboretum
A co-ordinated programme of works
was carried out in 2010. These included

have been made to the rare plant collections
- Arboretum specimens, many from southern

the upgrading of the tearooms, visitor

hemisphere. This work is ongoing and a

centre,carparks and security system,with

centenary garden was created on the island

special emphasis on universal access.

in 2010 comprising of a collection of rare
plants from many continents. A comprehensive

Derrynane House

Tree Survey of all trees on the island was
undertaken during 2010 which will serve as a
valuable aid to tree management on the island.

Conservation and re-upholstery of furnishings

These additions and the overall high standards

have taken place including works to the Daniel

of horticultural maintenance have been

O’Connell armchair. The audio visual room was

highly complimented by various International

upgraded with new seating and floor covering.

Botanical groups during their recent visits, The

Roof repairs were also completed in 2010

World Botanic Garden Congress 2010 and the

with subsequent repainting of exterior joinery

International Dendrology Society 2010.

and tearooms. Conservation works to original
chapel pews has been completed and also
conservation to the Morgan O ‘Connell portrait.

Garinish

Farmleigh
Farmleigh’s public access programme was
again a huge success with almost 268,000
visitors to the estate which now opens 7

2010 marked the 100th anniversary of the

days a week. The Farmleigh Gallery hosted 5

acquisition of Garinish Island by John Annan

exhibitions with The Venice Biennial as one of

Bryce. To celebrate this occasion the OPW

the highlights.

carried out a number of projects on the island.
Remedial works were carried out on the

89 high level Government events were held

pavilions and clock tower in the walled garden.

with over 6000 delegates attending.

The Cassita was modified to display the
carved stones (collected by John Annan Bryce)

Guests that stayed on the Estate included

following their cleaning and conservation.

the President of Timor Leste, Mr. Ramus-

Lighting in the Cassita was upgraded and

Horta. Rev Ian Paisley and Mrs. Eileen Paisley.

display cases installed. Substantial additions

Farmleigh also hosted delegates to the 4th
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/ Heritage Services
/ National Historic Properties
Global Botanic Gardens Congress that was

•

Irish Houses and Estates (resident in Castletown

held in the National Botanic Gardens.

House) a seminar was held in April on “What

A restoration project was completed to the

makes a House a Quality Attraction”. A series of
monthly

historic lean-to timber glass house structure
which was the last surviving section of the

•

2010/11 in conjunction with the CSHIHE.

original mid – late 19th century glass house
range. The approach to the repair/restoration

•

original fabric of the timber glasshouse.

related music activities in September.
•

annual “Traditional Building & Conservation Skills
in Action Exhibition” at Castletown House in
August. In October “Rhapsody in Bloom” was

Works completed this year include the
restoration and provision of two staircases
in the Coach House, the windows and doors
were restored in the Gardener’s Cottages,
the footpaths and main roadways have been
upgraded and new signage and interpretation
have been provided.

In May the “Rare & Special Plant Fair” was
held. The Irish Georgian Society ran their

Doneraile

new overflow carpark, roof-works, window

Camerata Ireland Orchestra and Barry Douglas
held a successful weekend of concerts and

works was based on conservation principles
and succeeded in conserving much of the

lectures was held over the winter months

held in the
•

House by the Association of Irish Floral Artists.

Projects:
•

A conservation project on the restoration of the
Farmyard Buildings was completed in 2010.

•

The East Wing refurbishment project
commenced on site and is due for completion

Castletown House

in Spring 2011. This will also be part funded by
Fáilte Ireland. This will provide a banqueting and

In 2009 some 10,500 people visited Castletown
House itself and over 25,000 attended the various

event centre.
•

events that took place throughout the year.

Refurbishment of the Batty Langley Lodge by
the Irish Landmark Trust was completed in
March 2010.

Events:
Other works completed include:
•

•

Free Music Events and 4 Farmers Markets were
held. Open every Sunday over the summer

•

a new lift was commissioned,

months.

•

a new security room was fitted out,

In conjunction with Centre for Study of Historic

•

work on the preparation of a scheme to restore
the historic demesne pathways commenced.
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/ Heritage Services
/ Visitor Services
The primary function of the OPW Heritage
Services is the conservation and preservation
of built heritage in its care. In addition to this
statutory function, the Service also provides a
range of measures designed to support visitor
access and ensure that sites are presented to
the public. This work is carried out by Visitor
Services.

Guide Service under Visitor Services
Safe public access to the built heritage sites
was achieved by augmenting the Permanent
Guides cadre by recruiting from previous years
successful panels as it was not possible to
recruit directly in 2010. Approximately 300
Guides were recruited in this manner for the
2010 season. In total, 396 staff were directly
employed by OPW at sites ensuring the Guide
coverage at 59 sites nationwide. A Guide
Service was provided on An Blascaoid Mór for
the first time in 2010.
In 2010, approximately 2.5 million people
visited the sites operated by Visitor Services.
This figure includes visitors to all sites where a
Guide Service is provided with the exception of
Castletown House, Farmleigh and the National
Botanic Gardens.

Heritage and Local Government sites (except
in the case of Muckross Traditional Farms) in
Ireland. Nearly 16,000 Heritage Cards were
sold in 2010, which reflects the popularity of
the Heritage Sites and the exceptional value for
money that the card affords the holder.

Heritage Week
Heritage Week, celebrating the unity and
diversity of Europe’s cultural heritage, is part of
European Heritage Days, is a joint action of the
Council of Europe and European Commission.
OPW continued its involvement in the project,
which is managed by the Heritage Council and
was a key contributor to the week, which took
place from 21st to 29th August 2010.
These events celebrated the history of the sites
in a variety of ways including music, literature,
re-enactments and guided tours.
The Heritage Council, co-ordinator of Heritage
Week, presented the Best Children’s Event
(under 12’s) award to Aughnanure Castle.
The awards, inaugurated in 2010, recognise
Event Organisers and their dedication and
commitment to organising and running events
which increase the educational and heritage
value of the week.

Heritage Card
The OPW Heritage Card gives free and
unlimited access for one year to all fee paying
OPW and Department of the Environment,
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The event at Aughnanure encompassed several
childrens’ activities, based around a medieval
theme. The main event was a childrens’
medieval tournament to find a Chieftain and
Pirate Queen of the Castle. Running races

/ Heritage Services
/ Visitor Services
fancy dress, tug of war and a historical quest
were all completed as part
of the tournament. Archery and fencing
workshops also took place for the young

Advertising and General Awareness:
In 2010, we continued with a policy of placing
print advertising only in publications dealing
directly with the Tourist or Travel trade.

warrior to perfect their skills and experience the
training regime of a real medieval warrior.

We also decided to continue our involvement
with a small number of local Tourist Groups.

Other events

This continues to be to our advantage as it

Visitor Services also facilitated a number of

of marketing and advertising from which we

varied events outside of Heritage Week. In

benefit. Some of these groups attend events

2010, Swiss Cottage celebrated its 200th

that we cannot and our Heritage Sites receive

anniversary and a full program of events took

exposure as a result.

has led to an increased co-operation in terms

place on 17th July. At Emo Court, a classical
performance with Xuefei Yang, Guitar and

OPW Visitor Services had a presence at the

Natalie Clein, Cello took place in April while

Tullamore Agricultural Show for the first time

at Rathfarnham Castle in December there was

following an absence of some years.

an evening of “Christmas Cheer” with the Blue
Heaven Barbershop Choir.

Customer Service
Publications:
During 2010, Visitor Services continued its
proactive approach in providing information on
the built heritage sites within its remit.

The

French and German updates of the “Heritage
Sites of Ireland” Map Brochure were completed
and made available.
Progress was made in the replenishment
of postcard stocks with a total of 236,000
postcards provided for re-sale.
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Dublin Castle, Dublin 2

/ Corporate Services
/ Staff and Senior Personnel
OPW staff as at 31 December 2010

Architectural Services

Minister of State and Administrative

Architectural				112

Pat Cooney
Director of Architectural Services

Engineering				78

Liam Egan		

429

		

Other					25

Michael Haugh		

OPW Grades 				1,185

Ciaran O’Connor

(including seasonal/casual)

Klaus Unger

Total					1,829

Finbar Wall
Assistant Principal Architects

Senior Personnel

Heritage Services

Clare McGrath
Chairman of the Office of Public Works

Dermot Burke
Principal Officer			

Commissioner John Sydenham
Property Services
Commissioner John Mc Mahon
Project Management Services

Mary Heffernan
General Manager, Farmleigh

Engineering Services
Tony Smyth
Director of Engineering Services

Property Management Services

Jim O’Sullivan
Chief Mechanical & Electrical Engineer

Michael Fennelly

Leslie Lennox

Niamh O’Regan
Principal Officers

Paul Molloy
Principal Officers
Mark Adamson

Health and Safety Unit			

Tom Bolger

Ken Moore					
Assistant Principal Officer

John Curtin

Michael Collins
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John Gallagher
Assistant Chief Engineers

/ Corporate Services
/ Staff and Senior Personnel
Public Relations Office

Employee Assistance Service

Neil Ryan
Public Relations Officer

Lorus Collum
Employee Assistance Officer

Corporate Services

IT Unit

Director of Corporate Services

Liam Stewart
Principal Officer

Financial Services
Mick Long
Principal Officer

Personnel & Development Services
June Thompson
Principal Officer

National Procurement Service
Vincent Campbell
Director of (NPS)
Martin Bourke
Eilis O’Connell
Principal Officers		

Equality, Training & Internal Facilities
Edel Hennessey
Assistant Principal Officer			
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Art Management
Jacquie Moore
Deputy Art Advisor

/ Corporate Services
/ Personnel

The Personnel Division in the Office of Public

staff in OPW (e.g. recruitment, promotion,

Works (comprising two units viz. Established

pay and pensions, work-life balance options

Personnel and Industrial Personnel) provides

and various leave options) while meeting

a support service to a large multi-faceted

internal organisational challenges arising from

and multi-locational organisation with a

decentralisation and dealing with the evolving

workforce just under 1,900 (rising to near

complexity of employment law and with

2,300 in summer months) in administrative,

individual staff member issues.

professional, technical and industrial grades.
Under the Government’s Decentralisation
Because of the diverse nature of the work

Programme, 23 staff transferred into OPW and

carried out by OPW its staff have a wide mix

16 staff transferred out of OPW in 2010.

of competencies and skills. This diverse and
talented staff cadre input into the businesses

Ongoing communications were conducted

undertaken by OPW across areas such as

with staff and unions through the formal

procurement, property maintenance, property

representative forums of Partnership and

and project management, architectural design,

Departmental Council as well as with

engineering services, heritage conservation

individual unions and staff on particulars.

and preservation and flood relief management.
In 2010 the Personnel Division provided a
range of services to both management and

/ Equality Unit

In 2010, the Equality Unit continued to support

Activities included the management of

the rights of OPW employees to dignity in

complaints,

the workplace by implementing the anti-

arrangement of practical measures to assist

harassment, sexual harassment and bullying

staff with disabilities, participation in surveys,

policies enshrined in A Positive Working

job-shadow initiatives and engagement with

Environment and in relevant Employment

the Civil Service Disability Liaison Network.

Equality and other statutory provisions.

The brief of the Equality Unit extends to
administrative, professional, technical and
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/ Corporate Services
/ Information and Communications Technology (ICT) Unit
The main focus of the ICT Unit in 2010 was the

•

Extending and enhancing the use of VOIP (voice

continued delivery of ICT support and service

over internet protocol) and video conferencing

to meet the needs of the OPW MAC and

between OPW offices in Trim and main Dublin

Business Units. The serious financial situation

and remote sites such as Kilkenny (Accounts

restricted the ability of the Unit to replace

Branch), Engineering Regional Offices (Trim,

and upgrade a number of obsolete systems

Headford and Mungret), and Collins Barracks,

and hardware that might otherwise have been
retired from service.
It would appear that this situation will pertain
over the coming years.

Dublin.
•

Estate, Dublin.
•

Meath.
•

The decrease in the number of user calls can be
accounted for by the increased familiarity of staff

Consolidation of ICT systems, infrastructure and
services at the new decentralised HQ in Trim, Co.
Rollout of bandwidth upgrades to strategic sites
across the OPW network, as resources allowed.

The ICT Helpdesk completed 9,974 user calls
in 2010, as compared to 10,408 in 2009 (-5%).

The key achievements in 2010 were:
•

Installation of new wireless network at Farmleigh

with new systems.
•

The ICT Unit facilitated a number of work
experience programmes during 2010 to give
work-seekers and students exposure to modern
ICT systems.

/ Freedom Of Information (FOI) / Legal Services
During 2010 the FOI/Legal Services Unit

Agency, 5 queries for handling by the Chief

processed 50 FOI requests, 100 new claims

State’s Solicitors Office and a number of

reports for handling by the State Claims

miscellaneous legal queries.
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/ Corporate Services
/ Training Unit

In 2010 the Office continued to respond to the

in clerical and executive skills was provided

training and development needs of staff and to

as well as leadership training and the rollout

foster a culture of continuous learning through

of an office-wide campaign of IT training to

various mechanisms, including investment in

support the migration to open source software

continuous professional development (CPD)

throughout the office. The pre-retirement

for professional and technical staff, as well as

training programme continued with well-

the Refund of Fees scheme, which provides

attended courses being held at various centres

administrative staff with the opportunity to

around the country.

study outside office hours. Ongoing training

/ Accounts Branch
OPW’s Accounts Branch is responsible for:

Accounts Branch managed voted and nonvoted expenditure totalling €553m, receipts of

•

Making authorised payments, principally payroll

€123m and €9.6m in Local Loans repayments.

and contractors claims,
•
•

Recording, managing and accounting for the

Apart from the ongoing activities of the Branch,

Office’s financial resources,

Accounts continued to work closely with the

Putting forward, effectively and on time, the

MIF Project Team in developing and enhancing

Office’s Estimate requirements and managing

the Integra Financial System and 2010 saw

expenditure within the voted allocation, and
•

Briefing the Minister and Management Advisory
Committee on financial issues.

In 2010, Accounts Branch processed:
•

42,226 contractor payments

•

8,607 receipts,

•

5,454 travel claims,

•

4,182 rents payments and

•

paid the salaries and wages of up to 2,400 staff.
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the roll-out of the Purchase to Pay module
of Integra which will continue in 2011. The
presentation of the Annual
Output Statement for the Office to the Dail
Select Committee on Finance and the Public
Service and the monitoring and reporting
requirements necessary to remain within tighter
spending allocations will be a priority in the
coming year.

/ Corporate Services
/ Management Accounting Service (MAS)
During 2010 the strategic focus of the

The Management Accounting Service has

Management Accounting Service continued

responsibility for compilation of the OPW

to be on development of the Management

Capital Asset Register and during the year a

Information Framework. Developement of

number of Asset Audits were completed for the

the Integra financial system concentrated the

first time.

Purchase to Pay module.

/ Internal Audit
The Internal Audit Unit primarily provides

of internal control systems and the level of

independent assurance to the Accounting

compliance with relevant legislation, standards,

Officer (Chairman) on the adequacy and

regulations and procedures in the Property

effectiveness of the internal control systems

Management; Property Maintenance; Heritage

in the Business Units and Corporate Services

Services; Engineering Services Business Units

of the Office and the level of compliance with

and parts of Corporate Services.

them. Twelve internal audit reports issued

The Audit Committee oversaw the work of the

during 2010 that established the adequacy

Internal Audit Unit throughout the year.

/ Management Information Framework (MIF)
The MIF sections in Dublin and Kilkenny

of a modern financial management system. In

are responsible for the development and

2010 MIF section continued to support and

implementation of a Management Information

develop Integra working with Business Units

Framework (MIF) in OPW. The MIF is a

to provide training and deliver additional

framework for managing financial and other

financial reports as required. To this end, the

resources - linking inputs with plans, outputs

introduction of a new purchasing system

and reports; and monitoring performance. Its

began in the OPW this year. This system,

purpose is to achieve a more efficient and

called Purchase to Pay (P2P), allows for the

effective use of public service funds.

electronic processing and payment of invoices
and facilitates the use of aspects of accrual

A key element of the MIF is the implementation
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accounting methods.

/ Corporate Services
/ Management Information Framework (MIF)
Following a successful pilot to trial the new

comprising of staff from Accounts Branch,

system, MIF section began to roll out the

the Management Accounting Service and the

Purchase to Pay to other sections in the

ICT Unit to ensure an upgrade to the Open

organisation.

Enterprise Integra accounting system was

A timetable of introductory talks

and training for the roll out of Purchase to Pay

completed successfully in 2010. Preliminary

to all areas of the Office was developed for

work began in 2010 on the plan to develop

2011.

the Sales elements of the Integra accounting

MIF section also worked with the MIF team

package for a planned introduction in late 2011.

/ Public Relations Department
In 2010 the Public Relations Department

Department, continued throughout the year.

recorded over 650 queries from members of

The Public Relations Department continued to

the public and media in relation to OPW related

provide support services for all OPW events

activity around the country. Media monitoring

throughout the country in 2010. The roll out of

services are provided to all OPW staff through

flood risk management measures, in the form of

the press clippings portal on the intranet.

both major flood relief schemes and also minor
capital allocations to local authorities, required

The production of the Annual Report, Obair

extensive media management. Exhibitions at

magazines and other periodicals continued

heritage sites, the roll out of phase 2 of the

to be managed by the Public Relations

Optimising Power @ Work and the annual web-

Department.

streaming of the Newgrange winter solstice in
December were just some of the other events

An ongoing maintenance and development

that the Public Relations Department managed

programme of the Office of Public Works

from a media perspective throughout the year.

websites, managed by the Public Relations
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/ Wexford Opera House, Photo: Ross Kavanagh
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/ Accounts Branch
/ EXPENDITURE PROGRAMME
The table below shows, on the programme

the Department of Finance; and expenditure

basis, all expenditure managed by OPW in

on works and services managed on a

2010 (2009 figures are shown for comparison).

repayment basis by OPW for other Government

This involves funds granted directly to OPW

Departments and State Agencies.

via Vote 10; funds administered on behalf of
							

/ CAPITAL AND NON CAPITAL
											
1

Property and Project Management Services

2009

2010

1.1

Purchase of sites and buildings

5,746

8,193

1.2

Building Programme

181,801

130,769

1.3

Property Management and Maintenance etc

57,146

53,599

1.4

Fuel, electricity, water, cleaning materials

1,724

1,809

1.5

Rent, rates etc.

165,353

143,988

1.6

Grant for Certain Refurbishment Works

9,350

4,500

1.7

Unitary Payments

0

41,031

Programme Total

421,120

383,889

2

Engineering Services

2009

2010

2.1

Hydrometric etc

1,396

1,305

2.2

Flood Risk Management

36,461

38,633

2.3

Engineering Maintenence Works

17,806

16,889

2.4

Purchase of Engineering Plant and Machinery

970

929

Maintenance of Engineering Plant and Machinery

1,975

1,892

Programme Total

58,608

59,648

2.5

											
3

National Procurement Services			

2009

2010

3.1

National Procurement Services

1,678

1,604

Programme Total		

1,678

1,604
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/ Accounts Branch
/ CAPITAL AND NON CAPITAL
											
4

Heritage & Culture Services

2009

2010

4.1

Historic Properties

16,744

15,901

4.2

National Monuments

17,340

15,557

4.3

Visitor Services

8,189

7,752

4.4

President’s Household Staff

877

815

4.5

Maintenance at Cultural Institutions & Heritage Properties

7,890

19,610

4.6

Minor Works at Cultural Institutions & Heritage Properties

2,461

3,018

Programme Total

53,501

62,653

5

Corporate Services		

2009

2010

5.1

Salaries, Wages and Allowances

42,142

37,429

5.2

Travel and subsistence

1,096

940

5.3

Incidental expenses

869

793

5.4

Postal and telecommunications services

2,189

1,840

5.5

Office equipment and other office supplies

3,225

2,729

5.6

Office premises expenses

1,245

1,482

5.7

Consultancy Services

20

33

5.8

Value for Money and Policy Reviews

16

46

Programme Total

50,802

45,292

585,709

553,086

31,447

27,965

Vote 10 Office of Public Works (Gross)

478,349

453,410

Departmental Vote Accounts managed by Office of Public Works

107,360

99,676

Total

585,709

553,086

Total Gross Expenditure
Appropriations in Aid

Funding of Programmes		
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/ Accounts Branch
/ CAPITAL AND NON CAPITAL

Funds Managed by OPW on behalf of the Department of Finance

2009

2010

Local Loans		

11,908

9,632

Services and Advisory Roles by Office of Public Works in 2010		
National Procurement Service - Drawdown Contracts & Furniture Services
Architectural Services
Thornton Hall
Lusk Detention Centre
Jewish Museum
Services for Department of Education & Skills
Criminal Court Complex
DOEHLG Advisory/OPW Representation on Building Regulations and Green Procurement			
Luas Preparation Works
Loughs Agency Report
Courts Service Advise and Assistance
Assist Local authorities in the implementation of the Guidelines on the Planning System and Flood Risk
Management
Membership of Interdepartmental Public Art Co-Ordinating Group
Membership of Interdepartmental Sustainable Travel and Transport Working Group
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/ Accounts Branch
/ CAPITAL AND NON CAPITAL
Returns made to ETE under Government Decision No S29296 of 19 May 2009

Details

Number of
Payments

Percentage
Value €

(%) of total
payments made

Total payments in 2010

82,080

402,458,125.98

100%

Number of payments made within 15 days

54,520

359,544,452.12

66.42%

26,361

40,630,322.10

32.12%

Number of payments made in excess of 30 days

1,199

2,283,351.76

1.46%

Disputed invoices included in above

581

Number of payments made between 16 and 30
days

Penalty interest payments amounting to € 7,210 were made by OPW in 2010 under the Prompt
Payment of Accounts Act, 1997.
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/ Barretstown Castle Turst
/ THE TRUST
The Office of Public Works (OPW), as trustees

at the accounting dates. This report sets

to the trust, have maintained a suspense

out an income and expenditure account

account since January 1987 until the current

and balance sheet all of which have been

time. This account records all transactions

prepared on the accruals basis of accounting in

undertaken on behalf of the trust. The balance

accordance with generally accepted accounting

on this account relates to expenditure incurred

principles.

by the OPW on behalf of the trust, offset by
draw downs from the trust bank accounts.

The Castle and surrounding lands, which have

The account has been maintained on a

been vested in the trust, do not appear in

cash accounting basis, i.e. no accruals or

the balance sheet of the trust as they were

prepayments have been recognised

acquired at no cost.

/ INCOME AND EXPENDITURE ACCOUNT
For the year ended 31 December 2009 							
							Note		2009		2008
								
€		€

Income

Interest receivable				

1		2,877		12,553

									______		_____

Expenses
Accountancy fees					
1,814		
2,065
Camper Scholarship Scheme					
-		
5,000
						
Legal fees						
2,983
									______		______
									 4,797		7,065
									______		______
(Deficit)/Surplus for the year						
(1,920)
5,488
									______		______
									--------		--------		
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/ Barretstown Castle Trust
/ BALANCE SHEET
At 31 December 2009
					

Note		31/12/2009		31/12/2008

							

€		

€

3		

251,893		

253,969

Accrued deposit interest receivable			

88		

3,135

Current Assets
ACC deposit account			

							__________		_________
							251,981		257,104
							__________		_________

Current Liabilities
Accruals				

4		

(2,403)			

(2,654)

Office of Public Works – current account

5

(1,500)			

(4,452)

							__________		_________
							(3,903)		

(7,106)

							__________		_________
NET CURRENT ASSETS				248,078		249,998
							__________		_________
							__________		_________

REPRESENTED BY
CAPITAL ACCOUNT			

7		

248,078		

249,998

							__________		_________
							__________		_________
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/ Barretstown Castle Trust
/ NOTES TO THE FINANCIAL STATEMENTS 31 December 2009
*1.

Income
Interest receivable relates to interest earned on the ACC deposit account.

*2.

xpec
Under the current lease terms with the Gang Camp, all outgoings including maintenance and
repairs of the castle are the responsibility of the Gang Camp.
The Camper Scholarship Scheme payment of € Nil (2008: € 5,000) relates to an undertaking
by the trust to renew the annual sponsorship of a child at the camp for the five years up to
and including 2008.

*3.

Ac Deposit Account
The balance on the ACC bank deposit account agrees with the bank statement
as at 31 December 2009.

*4.

Creditors

(amounts falling due within one year)					

							31/12/2009		31/12/2008
							€		

€

Ernst & Young:
- Accountancy Fee

1,815

-		

- 2008		

-			

2,066

				

- 2009		

Camper Scholarship Scheme			-			General accrual				488			488
ESB						100			100
							___________		_________
							2,403			2,654
							___________		_________
							___________		_________
				
*5.

The OPW current account balance of €1,500 (2008: €4,452) relates to amounts owed by the
Trust reflecting the current or “suspense” account maintained by the OPW.
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/ Barretstown Castle Trust
/ NOTES TO THE FINANCIAL STATEMENTS 31 December 2009
*6.

The OPW continues to support Barretstown Castle Trust in respect of expenditure on capital
works, wages and maintenance. These costs have been accounted for in Government 		
accounts.

*7.

Capital Account			

31/12/2009		

31/12/2008

€		

€

Balance at beginning of year			

249,998		

244,510

(Deficit)/surplus for the year			

(1,920)

5,488

							

							___________		_________
Balance at end of year				248,078		249,998
							___________		_________
							___________		_________

*8.

The financial statements of Barretstown Castle Trust refer only to the management of the 		
trust. The assets (Barretstown Castle and surrounding lands), which the OPW maintains, do
not appear in the financial statements of the trust as they were acquired at no cost.
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/ Awards
/ Awards Won by OPW 2010
Section

Property

Award

Awarding Authority

Architectural
Services

Wexford Opera House

Excellence in Design Award

American Institute of Architects

Architectural
Services

Wexford Opera House

European Category Award

UK Civic Trust Award

Architectural
Services

Wexford Opera House

Award for Practical
Excellence

UK Society of Theatre
Consultants

Architectural
Services

The Irish Pavilion
Expo, Shanghai

Model Pavilion Award

Expo Bureau Shanghai

Architectural
Services

The Irish Pavilion
Expo, Shanghai

Bronze Medal for Theme
Development

BIE

Architectural
Services

The Irish Pavilion
Expo, Shanghai

Gold Award for Innovation

Digital Media Awards

Architectural
Services

The Irish Pavilion
Expo, Shanghai

Exhibition design award

IDI

Architectural
Services

Criminal Courts of
Justice, Parkgate
Street

Best Accessible Project
and Public Choice Award

RIAI Architecture Awards

Furniture Division

-

Specialist Facility, Highly
Commended

Optimising Power @ Work
Awards

Furniture Division

-

Winner: Green Public
Sector Procurement

National Procurement Awards

Furniture Division

-

Finalist: Overall Excellence
in Procurement

National Procurement Awards

Mechanical
Engineering Division

Silver Award for Managing
Occupational Road Risk

Royal Society for the Prevention
of Accidents (ROSPA)

Mechanical
Engineering Division

Certificate in Maintenance
Health and Safety
Excellence

Meeta, the Assets Managers,
Maintenance Health & Safety
Awards

National Historic
Properties

Farmleigh

Ireland's Best Award

Fáilte Ireland/Optimus

National Historic
Properties

Kilmacurragh, Co.
Wicklow

Awarded National Botanic
Gardens status

Botanic Gardens Conservation
International (BGCI)

National Monuments

Dún Aonghasa

Excellence Award

CIE Tours International

National Monuments

Brú Na Bóinne Visitor
Centre

Merit/Silver Award of
Excellence

CIE Tours International

National Monuments

Brú Na Bóinne Visitor
Centre

Included in top 5
attractions

4kids.ie

National Monuments

Aughnanure Castle

National Monuments

Glendalough Visitor
Centre
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Best Childrens' Event for
"Medieval Madness"
Award of Excellence

National Heritage Week Event
Awards
CIE Tours International

/ OPW Offices & Heritage Sites
/ OPW Offices and Contact Details
Head Office
Jonathan Swift Street, Trim, Co Meath

Civil and Structural Engineering Services
Flood Risk Management

Tel: (046) 942 6000, Fax: (046) 948 1793

17-19 Lower Hatch Street, Dublin 2			

LoCall: 1890 213414

(01) 647 6000

Dublin Office

Financial Services

52 St. Stephen’s Green

Government Offices, Hebron Road, Kilkenny

Dublin 2

(056) 7772600

Tel: (01) 647 6000, Fax (01) 6610747

LoCall: 1890 213 424

LoCall: 1890 213414

Government Publications Sales Office
Email: info@opw.ie

Sun Alliance House, Molesworth St, Dublin 2

Website: www.opw.ie

(01) 679 3515

Decentralised Office

Furniture Branch

Project Management Services

Mountshannon Road, Rialto, Dublin 8

Heritage Services, Visitor Services

(01) 453 1588

Government Supplies Agency Publications

Building Maintenance Service
Unit 20 Lakeside Retail Park,

Collins Barracks, Benburb Street, Dublin 7		

Claremorris, Co Mayo					 (01) 702 8811
(01) 6476000

Dublin Castle Conference Centre
Heritage Services

Dublin Castle, Dublin 2

Dún Scéine, Harcourt Lane, Dublin 2			

(01) 6458802

(01) 647 6000

Farmleigh
Quantity Surveying Section, Professional
Accountants

Phoenix Park, Dublin 9
(01) 815 5900

4 - 5 Harcourt Road, Dublin 2
(01) 647 6000

Castletown
Castletown, Celbridge, Co. Kildare
(01) 6288705
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/ OPW Offices & Heritage Sites
/ OPW Offices and Contact Details
Central Engineering Workshop
Jamestown Road, Inchicore, Dublin 8

Main Street, Headford, Co. Galway			

(01) 453 4204

(093) 35456
Pearse Street, Athlone, Co Westmeath

Arterial Drainage Maintenance

(090) 649 2918

Newtown, Trim, Co Meath

Hebron Road, Kilkenny

(046) 943 1352

(056) 777 2641

Fairgreen, Ardee, Co Louth

Fair Green, Ardee, Co Louth

(041) 685 3256

(041) 685 7992

Robinstown, Mullingar, Co Westmeath

Templemungret House, Mungret, Co Limerick

(044) 48332

(061) 209118

Ballycraine, Castlebridge, Co Wexford

		

(053) 24181

Foxford Road, Ballina, Co Mayo			
(096) 22065

Drumbear, Cootehill Road, Monaghan
(047) 83201

Regional Architectural Offices

Main Street, Headford, Co Galway

Steward’s House, White’s Road, Castleknock,

(093) 35456

Dublin 15		

Foxford Road, Ballina, Co Mayo

(01) 812 8122

(096) 22065

Dublin Castle, Dublin 2

Gallows Brae, Lifford, Co Donegal

(01) 677 6106

(074) 914 1273

Govt Buildings, St Alphonsus Road, Dundalk,

Templemungret House, Mungret, Limerick

Co Louth

(061) 227 139

(042) 933 4221

Inch Bridge, Listowel, Co Kerry

Government Offices, High Road, Letterkenny

(068) 21166

(074) 912 1365

Connaught Harbour, Portumna, Co Galway

Barrack Street, Athlone, Co Westmeath

(090) 974 1086

(090) 649 2087

14 Old Blackrock Road, Cork			

13 Catherine Street, Waterford

(021) 4967087

(051) 874 134
Government Buildings, Portlaoise

Hydrometric Services

(0502) 21133

Newtown, Trim, County Meath			

Government Buildings, Anne St, Wexford

(046) 9431352

(053) 22470
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/ OPW Offices & Heritage Sites
/ Office of Public Works
14 Old Blackrock Road, Cork

Dromahair Depot

(021) 496 6200

District Works Manager, Dromahair, Co. Leitrim

The Demesne, Killarney, Co Kerry

(071) 916 4186

(064) 22300

Trim Depot

2 Mallow Street, Limerick

District Works Manager, Newtown, Trim,

(061) 313 500

Co. Meath		

Government Offices, Thurles, Co Tipperary

(046) 943 1506

(0504) 21532
“The White House”, 8, The Claddagh Quay,
Galway
14 Old Blackrock Road, Cork
(091) 546480
Pavilion Road, Castlebar, Co Mayo
(094) 902 1331

National Monuments Depots
Athenry Depot
District Works Manager, Raheen, Athenry,
Co. Galway		
(091) 844373
Kilkenny Depot
District Works Manager,
Hebron Road Industrial Estate, Kilkenny		
(056) 7721813
Killarney Depot
District Works Manager, Carrigfreaghane,
Killarney,
Co. Kerry						
(064) 32402
Mallow Depot
District Works Manager, Mallow, Co. Cork		
(022) 42278
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/ OPW Map
OPW Offices
Heritage Sites
OPW Headquarters
Glebe House & Gallery
Newmills Corn & Flax Mills

Letterkenny
Lifford

Donegal
Donegal Castle

Céide Fields

Carrowmore
Megalithic Cemetery
Sligo*

Dromahair

Sligo
Sligo Abbey
Parke's Castle

Monaghan

Sligo

Ballina

Leitrim

Boyle Abbey

Dundalk

Cavan

Louth

Castlebar

Roscommon

Old Mellifont Abbey
Battle of the Boyne
Old Bridge Estate
Brú na Boinne
OPW Headquarters
Newgrange & Knowth
Corlea Trackway Mullingar
Visitors Cent re
Trim
Hill of Tara
Trim Castle
Lusk

Mayo

Aughnanu re Castle

Galway

Dún Aonghasa

Clare

Limerick

Ardfert Cathedral
Tralee

Gallarus Castle

Killarney
Knockreer
Killarney*
Ross Castle

Cork

Kilkenny Castle
St. Mary ’s Church

Kilkenny

Ilnacullin (Garinish Island)

Desmond Castle

Ferns Castle

Jerpoint Abbey

Wexford

The Maingua rd

JFK Arboretum
Ballyhack Castle

Waterford

Cork

Dungarvan Castle

Barryscourt Castle

Fota Arboretum & Ga rdens

Derrynane
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Rock of Cashel

Ormond Castle

Mallow*

Charles Fort

Arklow

Carlow

Kilkenny

Cahir Castle

Doneraile Park

Kilmacurragh

Wicklow

Altamont Gardens
Dunmore Cave

Swiss Cottage

Kerry

Glendalough
Visitor Centre

Dwyer-McAllister
Cottage

Heywood Ga rdens

Famine Warhouse 1848
Mungret

Dublin

Kildare

Laois

Thurles

Desmond Hall

Dublin

Emo Court

Tipperary

Limerick

The Blasket Cent re

Offaly

Roscrea

Ennis Friary

Listowel

Maynooth Castle
Castletown

Clonmacnoise

Portlaois

Dromore Wood

Adare Castle

Meath

Athlone

Athenry*
Athenry Castle
Galway
Portumna Castle
& Gardens
Coole
Portumna

Teach an Phiarsaigh
(Pearse ’s Cottage)

Listowel Castle

Longford

Westmeath

Headfo rd

Scattery Island

Ardee

Reginald‘s Tower

Waterfo rd

Wexfo rd Wildfowl

Castlebridge
Tintern Abbey

