
 

 

Meeting of the Teacher Supply Implementation Group 

Marlborough St (video link to Athlone) 

20 June 2018 @ 1.45 pm 

Minutes 

 

In attendance: 

Sean O Foghlú, Secretary General (Chair) 

Harold Hislop, Chief Inspector 

William Beausang, Assistant Secretary General 

Ned Costello, Assistant Secretary General 

Deirdre McDonnell, Assistant Secretary General 

Eddie Ward, PO, TES 

Martin Lally, PO, Assistant Chief Inspector. 

Padraig Maloney PO, Teacher Payroll (video link) 

Alfie Barrett PO, Teacher Terms & Conditions (video link) 

Tara Carton, PO, External Staff Relations 

Tomás Ó Ruairc, Director, Teaching Council 

 

Also in attendance: 

Conor McCourt, APO, TES 

 

Apologies 

Philip Crosby, PO, Higher Education 

Valerie Harvey, HEA 

Paraic Joyce, PO, School Governance 

Aisling Curley, PO, Pensions 

1.  Minutes 
 
Minutes of the meeting of 17 April 2018 were agreed. 
 
2. Introduction 
 
The general teacher supply situation for the 2018/19 school year was discussed. 
 
2. Working Group updates 
 
The Chairs of the Working Groups presented proposals and provided updates in the following areas: 

(a) Data and research to support teacher supply planning 

(b) Communications and promotion of the teaching profession/ Development of a portal for 

substitute vacancies 

(c) Higher Education: policy, provision, funding & support 

(d) Policies and arrangements for schools and teachers that impact on teacher supply 



 

 

3. Higher Education Policy Priorities 

The following policy priorities were identified: 

 In subject areas of demand for post-primary teacher - Additional concurrent ITE programmes 

to be put in place for 2019/20 and also additional places on existing programmes 

(concurrent and post-graduate). 

 The development of programmes to support persons wishing to change to a post-primary 

teaching career. 

 The development of programmes to upskill existing post-primary teachers in targeted 

subject areas (e.g. STEM (including Computer Science) and modern foreign languages). 

 

4. Teacher mobility paper 

The Director of the Teaching Council presented the Council’s paper on teacher mobility. 

 

5. Proposals for the Steering Group 

It was agreed that the following proposals would be brought to the Steering Group for consideration 

at its next meeting: 

(a) Data and research to support teacher supply planning: 

The following actions are proposed: 

 An action focussed on the identification of data and its ownership to support the supply of 

substitute teachers at primary level. 

 An action focussed on data to support an analysis of subject teacher demand at post primary 

level. 

(b) Communications and promotion of the teaching profession/ development of a portal for 

substitute vacancies) 

The following actions are proposed: 

Consultative forum 

 A consultative forum, to be held no later than October 2018. 

 Regional focus groups to be held before Christmas 2018. 

Campaign to promote the teaching profession 

 Initial workshop to identify key messages to be held July 2018. 

Online portal 

 Specification for portal to be drawn up for consultation with key stakeholders in September 

2018. 

(c)  Higher Education: policy, provision, funding & support 

The following actions are proposed: 



 

 

 Engagement with the HEA to ensure that the higher education policy priorities (see 4 above) 

are progressed. 

 To request the Teaching Council to review its guidelines on school placements and to make 

recommendations to ensure a high quality student teacher placement experience, both at 

school and HEI level. 

 

(d) Policies and arrangements for schools and teachers that impact on teacher supply 

The following actions are proposed: 

 Restriction on job-sharing teachers undertaking substitute work to be removed ASAP in 

2018/19. 

 Teachers on career break will continue to be allowed take up employment without a 

restriction on days/ hours worked for the 2018/19. 

Further actions are to be explored and these will confirmed in the near future. 

6. Next steps 

A composite list of proposals, with timelines, is to be prepared and submitted to the Steering Group 

for its consideration. 

The following papers will also be submitted to the Steering Group for its consideration: 

 Update on communications and promotion of the teaching profession/ development of a 

portal. 

 Teaching Council paper on teacher mobility. 

 

7. Next meeting 

2.30 pm, 11 July 2018 


