
Meeting of the Teacher Supply Implementation Group 

Marlborough St (video link to DES Athlone) 

29th August 2018 @ 2.30 pm 

Minutes 

 

In attendance: 

Seán Ó Foghlú, Secretary General (Chair) 

Harold Hislop, Chief Inspector 

Ned Costello, Assistant Secretary General 

Deirdre McDonnell, Assistant Secretary General 

Brendan Doody, Assistant Chief Inspector. 

Paraic Joyce, PO, School Governance (video link) 

Alfie Barrett PO, Teacher Terms & Conditions (video link) 

Philip Crosby, PO, Higher Education 

Tara Carton, PO, External Staff Relations 

Tomás Ó Ruairc, Director, Teaching Council 

Valerie Harvey, Head of Performance Evaluation, HEA 

Conor McCourt, APO, Teacher Supply (for Chris Kelly PO) 

 

Also in attendance: 

Damien O’Neill, HEO, Teacher Supply 

 

Apologies 

William Beausang, Assistant Secretary General 

Aisling Curley, PO, Pensions  

Chris Kelly, PO, Teacher Supply 

Padraig Maloney PO, Teacher Payroll  

 

1. Introduction 
 
The Chairperson thanked the group members for the work done to date and welcomed new 
attendees. 
 
2.  Minutes 
 
Minutes of the meeting of 11th July 2018 were agreed. 
 
3. Update on recent developments  

Higher Education: 

The following points were noted: 

HEI responses 



 HEIs have been requested by the HEA to complete a template setting out outline plans for 4-

year concurrent and PME programmes, for the priority subject areas, along with details of 

wider institutional responses to the teacher supply challenge.  

 Responses are due by 14 September and a follow up meeting between the DES and the HEA 

will be scheduled for later in the month. 

Capital Grant for HEIs 

 Capital funding is being made available by the DES to HEIs to meet costs associated with the 

development of particular ITE programmes. Support will be limited to costs associated with 

specialised equipment and/ or refurbishment of class space to accommodate provision of 

new programmes. 

Student Supports 

 Options for supports for ITE students are under consideration in the Department  

 

New Home Economics Programme 

 St Angela’s College, Sligo is providing a new “Professional Diploma in Home Economics” from 

September 2018 for registered post primary teachers who are not Home Economics 

teachers. Graduates will be able to apply to the Teaching Council for registration as a 

teachers of Home Economics. 

2018 undergraduate ITE programmes: demand and uptake 

 Information on the demand and uptake of places on ITE programmes for 2018 should 

become available from early September, following the commencement of the courses. 

 

Communications and Promotion of the profession 

The following points were noted: 

 The Communications Working Group held a workshop facilitated by the Government 

Information Services (GIS) on 28th August. Following from this, the GIS intends to produce a 

Communications Brief in the coming weeks. 

 The Consultative Forum is planned for late October 2018. The Minister will be invited to 

attend. 

 A stand is being organised at the Higher Options exhibition (12-14 September 2018). It will 

be attended by the Teaching Council, the primary and post primary management bodies and 

practising teachers. 

 A draft specification for the online portal will be drawn up by the DES and TC, for 

consideration by the Communications WG before end September 

 A meeting with some of the existing providers of teacher recruitment portals is under 

consideration. 

 It is intended that the “landing” webpage will be in place by end September. 

 



4. Teacher Supply Action Plan 

The draft Action Plan was considered by the Group, in particular: 

 Action 8a (school placement guidelines): the Teaching Council confirmed that a paper is 

currently being developed. 

 Action 8b (engagement of schools with school placement programme): it was noted that 

letters to management bodies encouraging the engagement of schools are due to issue in 

the near future.  It was also noted that the positive engagement of a school with the 

school placement process can be recorded in a whole school evaluation. 

 Action 16 (registration of teachers outside the state): it was noted that this work is 

progressing but that adherence to the timeline might be problematic. 

 Action 17 (restriction on job sharers doing sub work): work is ongoing in this area in 

conjunction with Payroll Division. 

 Action 18 (teachers on career break): procedures similar to those in the last school year 

allowing teachers on career break to take up substitute employment without restriction are 

being considered. 

 Action 19 (other actions to be identified): consideration is to be given to the sharing of 

teachers across schools. 

5. AOB 

 A meeting between Hibernia College and the DES on teacher supply issues is currently being 

scheduled. 

 A meeting is to be arranged between the IUA, the HEIs, the Teaching Council and the DES to 

consider a number of the higher education teacher supply actions. 

 

6. Date of next meeting: to be confirmed 

 


