
 

Meeting of the Teacher Supply Implementation Group 

Marlborough St (video link to DES Athlone) 

5th October 2018 @ 11.00 a.m.  

Minutes 

 

In attendance: 

Seán Ó Foghlú, Secretary General (Chair) 

Ned Costello, Assistant Secretary General 

Deirdre McDonnell, Assistant Secretary General 

Alfie Barrett PO, Teacher Terms & Conditions (video link) 

Philip Crosby, PO, Higher Education 

Tara Carton, PO, External Staff Relations 

Chris Kelly, PO, Teacher Supply 

Tomás Ó Ruairc, Director, Teaching Council 

Valerie Harvey, Head of Performance Evaluation, HEA 

 

Also in attendance: 

Conor McCourt, APO, Teacher Supply Secretariat 

 

Apologies 

Harold Hislop, Chief Inspector 

William Beausang, Assistant Secretary General 

Brendan Doody, Assistant Chief Inspector. 

Aisling Curley, PO, Pensions  

Padraig Maloney PO, Teacher Payroll  

Paraic Joyce, PO, School Governance 

 

 
 
1.  Minutes 
 
Minutes of the meeting of 29th August 2018 were agreed. 
 
2. Update on recent developments  

(a) Communications and Promotion of the profession 

The following points were noted: 

Attendance at Higher Options and Grad Ireland Fairs 

 

 It was noted that the Teaching Council and the school management bodies hosted a stand to 
promote the teaching profession at the Higher Options and Grad Ireland fairs (12-14 



September and 3rd October respectively). Higher Options was also attended by practising 
teachers. Feedback was generally positive. 
 

 It was agreed that the Teaching Council will lead on the organisation of attendance at future 

events to promote the teaching profession, as well as the consultative and regional forums. 

 

Campaign to promote the profession 

 

 It was noted that the Communications Brief, developed by the GIS, has been agreed by the 

Communications Working Group. The Department and the Teaching Council will liaise with 

the GIS with the aim of having a promotion campaign in place before end 2018. 

 

 It was agreed that the teacher unions should be briefed on communications campaign 

developments 

 

 

The following points were noted: 

Recruitment portal 

 

 A draft specification for a recruitment portal has been agreed by the Communications WG.  

The next step will be to engage with existing providers to ascertain existing level of 

provision. 

 

“Landing page” 

 

 The Communications Working Group has agreed a draft for a “landing page”, subject to 

minor amendments. 

Consultative forum 

 The consultative forum will take place on 8th November in the Davenport Hotel, Dublin 

 The forum will be chaired by the Director of the Teaching Council 

 Proposed arrangements for the day were noted 

Regional forums 

 Proposed arrangements for the regional forums were noted 

 

(b) Higher Education: 

HEI responses  

It was noted that: 

 

 All requested HEIs have responded to the HEA’s call for proposals for 4-year concurrent 

and PME programmes, for the priority subject areas. 



 Initial consideration of the responses indicates a proposed increase in the number of 

student places as well as the provision of a number of new programmes at 

undergraduate level from 2019/20 

 

 It was agreed that, once the figures have been finalised, a note will be prepared setting out the 

proposed increases. 

 

Student Supports 

 A number of options for supports for ITE students were noted 

 

(c) Data to support teacher supply planning 

 It was noted that Statistics Section are engaging with relevant DES line sections and external 

stakeholders to establish baseline data to support teacher supply planning 

Post primary demand side data 

 It was agreed: 

 

(a) that estimations of the demand for post primary subject teachers would be done on a 

subject by subject basis, having regard to the availability of baseline data on particular 

subjects; and 

 

(b) that work on estimating demand would commence with modern foreign languages and 

computer science.  

 

(d) Policies and arrangements for schools and teachers that impact on teacher supply 

Teachers on career breaks 

 It was agreed that the restrictions on teachers on career break taking up employment would 

be removed again for 2018/19 and that this would be communicated to the system shortly. 

Job sharing teachers 

 It was noted that the restrictions on job sharing teachers taking up employment were under 

consideration 

Engagement with the teacher unions 

It was noted that: 

 Meetings with the three teacher unions had taken place to inform them of developments on 

teacher supply and that it was intended that this would be held on an ongoing basis. 

 These engagements are for information and feedback purposes only. 

 It is intended to meet with the INTO in the near future on the use of substitute supply 

panels. 



Sharing of teachers between schools 

 It was agreed to explore the concept of post primary subject teachers being shared between 

schools  

4. Teacher Supply Action Plan 

The draft Action Plan was considered by the Group, in particular: 

 Action 8a (school placement guidelines): it was noted that the Teaching Council is in the 

process of setting up a working group to progress this action. It is intended that the first 

meeting of this group will take place in the near future and that the target date for the 

completion of this work is September 2019. 

 Action 16 (registration of teachers outside the State): it was noted that:  

o this work is progressing and that it is anticipated that the revised processes will be in 

place by end 2018 

o the Teaching Council is meeting with its UK counterparts in November to consider 

the implications of Brexit 

 Action 20 (Recruitment of teachers from Northern Ireland) (new action): It was noted that 

initial contact has been made with North/South Co-operation Section to progress this action 

 

5. Date of next meeting: 24 October 2018 

 


