
Meeting of the Teacher Supply Implementation Group 

Venue: Marlborough St (video link to DES Athlone) 

28 January 2019 @ 12 noon  

Minutes 

 

In attendance: 

Seán Ó Foghlú, Secretary General (Chair) 

Ned Costello, Assistant Secretary General 

Ruth Carmody, Assistant Secretary General 

Gary Ó Donnchadha, Dep. Chief Inspector (for Harold Hislop) 

Tara Carton, PO, External Staff Relations 

Chris Kelly, PO, Teacher Supply (Athlone video link) 

John McDermott, APO, Higher Education (for Philip Crosby) 

Alfie Barrett PO, Teacher Terms & Conditions (Athlone video link) 

Margaret Dunning, Divisional Inspector (for Brendan Doody) 

Padraig Maloney, PO, Teacher Payroll (Athlone video link) 

Aisling Curley, PO, Pensions (Athlone video link)  

Paraic Joyce, PO, School Governance (Athlone video link) 

Jim Mulkerrins, PO, Teacher Education Policy 

Brendan O’Dea, Deputy Director, Teaching Council (for Tomás Ó Ruairc) 

Louise Callinan, HEA 

 

Also in attendance: 

Conor McCourt, APO, Teacher Supply Secretariat (Athlone video link) 

 

Apologies: 

Harold Hislop, Chief Inspector 

William Beausang, Assistant Secretary General 

Brendan Doody, Assistant Chief Inspector 

Philip Crosby, PO, Higher Education 

Tomás Ó Ruairc, Director, Teaching Council 

 
 
1.  Minutes 

 Minutes of the meeting of 11th December 2018 were agreed.  

 
2. Update on recent developments and next steps  
 
(a) Data to support teacher supply planning 
 



 The Group was updated on recent developments regarding data requirements to 
support teacher workforce planning.  

 
(b) Communications and Promotion of the Teaching Profession 

 The Group was updated on recent developments regarding the promotional 
campaign and the development of a teacher recruitment portal. With regard to the 
campaign it was noted that, based on initial metrics, the response rates were 
positive. 

 It was noted that the regional focus groups had concluded and that feedback had 
been in general positive and constructive. 
 

The following points were agreed: 
 

 A report on the outcomes of the regional focus groups would be prepared for the 
information of the Group. 

 Careers advisors/ guidance counsellors would be kept informed of the campaign in 
order to support student awareness of teaching as a career. 

 A survey of primary school students/ post primary students regarding their attitudes 
to teaching as a career would be considered. 

 
Next steps 
 
It was noted that: 
 

 Sponsored articles will be included in independent.ie targeted at undergraduate 
students in advance of the closing dates for the PME 

 Advertisements will be placed in student newspapers targeted at undergraduate 
students in advance of the closing dates for the PME 

 Focus groups are planned for student teachers and school students.  

 The next consultative forum is planned for May 2019. 
 
 
(c) Higher Education 
 
Review of school placement guidelines 

 The Group was updated on the work of the School Placement Working Group 

 It was agreed that a note on the work of the School Placement Working Group to 
date, including emerging ideas, would be provided for the information of the Group. 

Proposals from the HEIs for additional ITE programmes/ additional ITE student numbers 

It was noted that: 

 Additional funding of €500k had been provided by the HEA to the HEIs to support the 
delivery of the new undergraduate ITE programmes in 2019. 



 New undergraduate ITE programmes for 2019/20 have been included in the CAO 
handbook. 
 
 

 It was agreed to circulate to the Group links to recent newspaper articles on teacher 
supply measures being adopted in the UK. 

Student supports 

 It was noted that the Minister had announced additional funding of €1m for the 
Student Assistance Fund in 2018/19 for PME students. 

Next steps 

 The Group considered the next steps in regard to the HEA review of the impact and 

diversity of reconfigured ITE programmes and the development of flexible access to 

ITE/upskilling programmes 

The following points were agreed: 

 The Higher Education Working Group would reconvene to oversee and progress 

actions in this area.  

 The Department would contact Hibernia College regarding their plans for the 

provision of upskilling programmes. 

 

(d) Policies and arrangements for schools and teachers that impact on teacher supply 

The following points were noted: 

Working Group 

 The Policies and Arrangements Working Group met on 18 December 2018. 

Job sharing teachers 

 Adjustments to the Department Payroll systems would be required to support the 

implementation of this action. 

 

Substitute teacher supply panels for primary schools 

 A teacher supply scheme has been modelled using substitute demand figures for 

2017/18 school year. The outcome of this exercise will inform the ongoing work in 

this area. 

Teacher sharing scheme:  

 The Department met with the management bodies and it is intended that a circular 

will issue in February 2019 with details of the scheme, to be introduced for the 

2019/20 school year. 

Registration 



 The Group was updated on developments related to the streamlining of registration 

processes for teachers qualified outside the State. 

Principal release time cluster model 
 

 The Group was updated on the operation of the primary Principal release time 
cluster model. 

 
Incremental credit 
 

 The Group considered arrangements regarding incremental credit for teachers and 

their potential impact on teacher supply. 

Employment of retired teachers 

 The Group was updated on developments in regard to the Age of Retirement Act  

The following points were noted: 

 The Department is engaging with DPER with regard to abatement of pension for 

retired teachers undertaking substitute work and a DPER circular on abatement is 

due. 

 Following retrospective vetting of registered teachers by the Teaching Council, some 

retired teachers who had never previously been vetted had left the register. It was 

agreed that the Teaching Council would provide data on the numbers of such 

teachers. 

Next steps 

The following points were noted: 

 Teacher absences due to SEC related employment would be progressed through CAP 

section and teacher absences for CPD through Teacher Education Policy (ITE and 

CPD). 

 A proposal for an independent review of summer courses for primary teachers is 
being prepared and that this review will include the issue of teacher absences. It was 
agreed that Teacher Education Policy (ITE and CPD) would liaise with Teacher Terms 
and Conditions and ESR before announcing the review. 

 

The following points were agreed: 

 Trend data on absences due to SEC related employment, CPD and summer courses 
would be obtained from Stats Section/ Payroll section. 

 Information would be sought on the employment patterns of NQTs. 
 
3. Action Plan 

The following points were agreed: 



 A version of the Action Plan would be prepared indicating progress of the various 

actions. 

 A revised version of the Action Plan would be prepared for the Consultative Forum in 

May 2019. 

 

4. Indicative schedule of meetings 

 The schedule of meetings was noted. 

 

____________________ 

Teacher Supply Secretariat 

January 2019 


