
 

 

Meeting of the Teacher Supply Implementation Group 

Venue: Marlborough St (video link to DES Athlone) 

14 March 2019 @ 2 pm  

Minutes 

 

In attendance: 

Seán Ó Foghlú, Secretary General (Chair) 

Ned Costello, Assistant Secretary General 

Ruth Carmody, Assistant Secretary General 

Tara Carton, PO, External Staff Relations 

Chris Kelly, PO, Teacher Education Policy (Teacher Supply)(Athlone video link) 

Philip Crosby, PO, Higher Education 

Alfie Barrett PO, Teacher Terms & Conditions (Athlone video link) 

Padraig Maloney, PO, Teacher Payroll (Athlone video link) 

Shay Lennon, APO, Pensions (for Aisling Curley) (Athlone video link)  

Paraic Joyce, PO, School Governance (Athlone video link) 

Brendan Doody, Assistant Chief Inspector 

Judith Lyons, APO, Teacher Education Policy (for Jim Mulkerrins) (Athlone video link) 

Tomás Ó Ruairc, Director, Teaching Council 

Louise Callinan, HEA 

 

Also in attendance: 

Conor McCourt, APO, Teacher Supply Secretariat (Athlone video link) 

 

Apologies: 

Harold Hislop, Chief Inspector 

William Beausang, Assistant Secretary General 

Jim Mulkerrins, PO, Teacher Education Policy 
Aisling Curley, PO, Pensions 
 
1.  Minutes 

 Minutes of the meeting of 28th January 2018 were agreed with a minor amendment.  

 
2. Update on recent developments and next steps  
 
(a) Data to support teacher supply planning 
 

 The Group was updated on recent developments in regard to data requirements to 
support teacher workforce planning. 
 



 

 

The following points were noted: 

 

 A report will be drawn up for the next meeting of the Data Working Group outlining 
progress to date, outstanding issues and next steps.  

 An agreement is being drafted to allow the Teaching Council share data from the 
register of teachers with the Department. 

 
(b) Communications and Promotion of the Teaching Profession 
 
 
 
Promotion campaign  

 It was noted that initial feedback from HEIs suggests an increase in the number of 
applicants to PME and undergraduate ITE programmes. 

 

Development of a teacher employment portal 

 The Group was updated on recent developments regarding the teacher recruitment 
portal.  

 It was noted that school management bodies had been updated on the development 
of a portal at a recent meeting with the Department, the Teaching Council, the IPPN 
and NAPD. 

 
Feedback from regional focus groups 

 The Teaching Council’s report on the regional focus groups was noted and 
welcomed. 

 

 It was noted that the Communications Working Group intends to consider holding 
further regional focus groups. 

 
Teacher supply newsletter (including for management bodies, schools and HEIs) 

 It was noted that a newsletter is being prepared updating stakeholders on teacher 
supply developments. 

 
Attendance at teacher recruitment fairs, careers fairs etc 

 The Teaching Council’s report on its attendance at graduate recruitment and 
employment fairs was noted. 

 
The following points were also noted: 

 To date, school management bodies (other than certain ETBs) have not attended 
graduate recruitment and employment fairs. 

 Employers from the UK and overseas regularly attend such events. 



 

 

 There is evidence of significant interest in teaching as a career amongst IoT students.  

 The Teaching Council intends to target IoT students and IoT careers advisors to 
create awareness of pathways to teaching. 

 
The following points were agreed: 

 The attendance of school management bodies at graduate recruitment and 
employment fairs is essential. 

 Consideration will be given to contacting UK employers regarding their attendance at 
such events. 

 
Focus group for ITE students  

 It was noted that a focus group for ITE students will be held on 30 March 2019. 

Stakeholder Consultative Forum 

 The proposed date for the next meeting of the Consultative Forum (23 May 2018) 
was noted. 

 
(c) Higher Education 

2019 PME applications 

The following points were noted: 

 The HEA are obtaining data from the HEIs in regard to 2019 PME application 

numbers. 

 Applications to undergraduate post primary ITE programmes have increased for 

2019 entry. 

 NUI universities are using subject quotas when assigning places on PME 
programmes. 

 

 It was agreed to consider surveying students to ascertain what motivates  them to 
apply for ITE programmes. 

 
HE Coordination Group  

 It was agreed that a Higher Education Coordination Group would be established to 

progress actions in the higher education policy area, with core membership from 

relevant sections of the Department and, as appropriate, the HEA and the Teaching 

Council. 

 It was agreed that terms of reference for the HE Coordination Group would be 

drawn up and that the Group would meet in the near future. 

 

HEA call for flexible programmes, upskilling programmes and supports for returning teachers 

The following points were noted: 



 

 

 The HEA is preparing a paper on the existing provision of flexible and upskilling 
programmes. 

 Programmes supporting teachers to return to the classroom might potentially be 
developed from upskilling programmes. 

 
 
HEA review of impact and diversity of reconfigured ITE programmes 

 It was noted that the HEA review is ongoing and that it is intended that a paper will 

be prepared in the near future for the consideration of the HE Coordination Group. 

ITE student supports 

 The Group considered the various issues regarding supports for ITE students.  

 It was agreed that a paper setting out the options would be prepared for the 
consideration of the HE Coordination Group. 

 
Review of school placement guidelines 

 The Group was updated on the latest developments regarding the Teaching Council’s 

review of school placement guidelines. 

 It was noted that the teacher recruitment portal might in a later phase be further 

developed to support student teacher school placements. 

 It was agreed that an interim report would be prepared by the Teaching Council. 

 
Teacher sharing scheme 

 It was noted that Circular 19/2019 has issued to post primary schools setting out the 
arrangements for the teacher sharing scheme for 2019/20 but that it is too early to 
gauge the uptake of the scheme at this point. 
 

 It was agreed that the scheme would be promoted in the teacher supply newsletter 

currently being developed. 

Substitute teacher supply panels for primary schools 

 The latest position regarding the development of a substitute teacher supply panel 

scheme was noted. 

 It was agreed that the supply panel scheme should link to the substitute teacher 

recruitment portal currently under development. 

Job sharing teachers and substitute work 

 It was noted that, due to competing priorities for the DES IT Unit, it will be the end of 

April 2019 before his action can be progressed further. 

Employment of retired teachers 



 

 

 It was noted that the Department plans to meet with DPER with regard to 

abatement of pension for retired teachers undertaking substitute work. 

Use of digital technology for interviewing  

 It was noted that the draft Recruitment and Appointment Procedures for teachers 

state that schools may facilitate interviews using digital technology, particularly in 

the case of qualified applicant’s resident outside the State. 

The following points were agreed: 

 The use of digital technology will be raised in discussions with the management 

bodies on the draft Recruitment and Appointment Procedures. 

 The practicalities of using digital technology to interview candidates for teaching 

positions, particularly those resident in the UAE, would be explored. 

 

Streamlining of registration processes for out of State applicants/ professional orientation 

model for schools to support out of state teachers 

 The Group was updated by the Teaching Council on the latest developments 

regarding the streamlining of registration processes for out of State applicants. 

 

Teacher absences due to State examination employment and CPD 

The following points were noted: 

 Teacher absences due to SEC employment or CPD requirements had emerged as a 

significant issue at the regional focus groups. 

 The revised State examination appeals processes will lead to an increased demand 

for teachers for SEC employment early in the school year. 

 

 It was agreed to pursue this issue with the responsible DES line sections. 

Review of summer courses/impact of EPV days 

The following points were noted: 

 A proposal for an independent review of summer courses for primary teachers will be 

submitted to the DES Management Board. 

 A tendering process will be required to appoint the reviewer and that it was intended that 

the review would be completed by end 2019. 

 Post primary teachers cannot avail of EPV days but may take up to 5 personal days leave of 

absence, subject to Board of Management approval. 

3. AOB 

Action Plan 

 An update on the implementation of the Action Plan for Teacher Supply was noted. 



 

 

The following points were agreed: 

 The Action plan will be updated for 2019,  

 Implementation Group members will give consideration to new actions for inclusion 

in the revised plan.  

 The updated plan will be launched at the Stakeholder Consultative Forum on 23 May 

2019. 

 

4. Next meeting  

 The date of the next meeting (7 May 2019) was noted. 

 

 

____________________ 

Teacher Supply Secretariat 

March 2019 


