
 

 

Minute of Meeting of the Teacher Supply Steering Group 

 

Venue: Department of Education & Skills, Marlborough St 

26 March 2018 @ 10 am 
 
In attendance: 

 Richard Bruton TD, Minister for Education and Skills  

 Seán Ó Foghlú, Secretary General, DES (Chairperson) 

 Mary Doyle, Deputy Secretary General, DES 

 Harold Hislop, Chief Inspector, DES 

 Patrick Cluskey, Minister’s Advisor 

 Graham Love, Chief Executive Officer, Higher Education Authority 

 Tomás Ó Ruairc, Director, Teaching Council 

 John O’Halloran, Deputy President and Registrar, UCC 

 Eithne Guilfoyle, Vice President Academic Affairs (Registrar), DCU 

 Lewis Purser, Director Academic Affairs, Irish Universities Association 
 
 
 

 Eddie Ward, PO, Teacher Education Section, DES 

 Conor McCourt, APO, Teacher Education Section, DES 

 Valerie Harvey, Higher Education Authority 
 

Apologies 

 Ruth Carmody, Asst. Secretary General, DES 
 
1. Introduction 

 

Minister Bruton and the Chair thanked members for accepting invitation to become members of the 

Steering Group.  Particular thanks were made to the higher education institutions for the initial steps 

that they have taken to increase intake.  The Minister outlined some of background and the 

importance of the teacher supply in the context of the overall policy objective on making our 

education system the best in Europe by 2026 and specifically, the Department’s STEM and Foreign 

Languages Strategies. The Minister noted that short term and long term measures will be required. 

 

The complexity of the issues were acknowledged and the role of the TSSG outlined. 

 

It was acknowledged that the existence of a strong professionalised teacher workforce was excellent 

basis for progressing the issue. 

 

2. Background and context to establishment of Steering Group 

The background paper setting out the context to the establishment of the Steering group was 
outlined and discussed. 
 
The following items were noted as being important to the considerations of the group: 

 Regional supply and demand issues 



 

 

 The requirement for teacher supply planning to be considered in the context of the 
developments under the National Skills Strategy /overall skills planning framework.  

 Opportunities for blended learning 

 Possible opportunities for primary teachers to upskill for the post primary sector 

 The overall supply of graduates in priority areas such as STEM 

 Teacher supply in the context of the continuum of teacher education and the recent 
Sahlberg review 

 The opportunity for the involvement of industry to support teacher learning/ITE 
 

3. Discussion on identification of key areas for action 

Background papers on the following priority areas for action were presented and discussed:  

a. Policies and arrangements for schools and teachers that impact on teacher 

mobility/supply,  

b. Higher Education: policy, provision,  funding and support 

c. Data and research to support teacher supply planning 

d. Communications and promotion of the teaching profession including possible 

development of a portal for teacher substitution 

e. Teacher mobility 

 
In the first 4 areas it was agreed that sub-groups of the steering group would be established. In 
relation to the fifth area, teacher mobility, the Teaching Council is to prepare a paper on the issues 
and on how they might be addressed. 
 
(a) Policies and arrangements for schools and teachers that impact on teacher mobility/supply 
 
The following items were noted as being important to the considerations of the sub-group: 

 Department arrangements affecting teacher supply (e.g. career break and job-sharing 
arrangements, incremental credit rules) 

 Alternative modes of delivery of teaching (e.g. opportunities presented by technology) 

 Potential for the sharing by schools of teachers of minority subjects 

 The need to ensure that any new measures being introduced should be subject to review 

 Leadership/ management in schools and teacher supply/demand 

 The potential for research on career breaks (profile of teachers, purposes of career breaks). 

 Impact of current arrangements for CPD 

 Current basis of planning for the availability of teachers and the possibility of considering a 
more spatial/regional approach 

 Possible rigidities at system and local levels 

 Incentivisation 
 
(b) Higher Education: policy, provision, funding and support 
 
The following items were noted as being important to the considerations of the sub-group:  
 
Programme provision 

 Any measures under the HE heading should be located in the performance system 
framework and reflected in the performance compacts agreed with the HEIs. 

 How system needs (e.g. languages/curricular) are provided for  

 The promotion of the additional PP ITE places recently agreed for September 2018 



 

 

 The potential of the outreach model as a template for the delivery of ITE programmes 

 Acknowledgment of the difficulty of identifying demand for teachers at post primary level 

 Impact of 2 year PME e.g. access 

 School placements in ITE: 
o Identification of the issues 
o The development of systems to support school placements 
o How to encourage schools to participate 
o Impact on school 

Promotion of access 

 Possible Review of the PME 

 Cost of the PME 

 ITE and gender  

 Ease of mobility into teaching for persons from non-teaching professions  
 

(c) Data and research to support teacher supply planning 

 

The following items were noted as being important to the considerations of the sub-group:  

 Obtaining data on regional supply and demand 

 Complexity of data required (particularly at PP level) 

 Acknowledgment that teacher supply data focussed on specific areas is required as well as 
data providing an overview  

 Possible use of data to advertise areas of demand / promote the teaching profession. 

 Connections between teacher supply and broader Government policy e.g. regional & 
industrial development 

(d) Communications and promotion of the teaching profession including possible development of a 

portal for teacher substitution  

 
The following items were noted as being important to the considerations of the sub-group:  

 Importance of promotion of the profession  

 The provision of a number of targeted campaigns within a single overarching framework 

 The use of a portal to support the recruitment of substitute teachers 

 Recognition that promotion of the teaching profession will require to be aligned with the 
need for graduates in national priority areas other than teaching  

 Late 2018 as a potential target date for the introduction of significant measures to promote 
the teaching profession 

 The advantage / importance of the existing high esteem of the teaching profession 

 Potential target groupings for promotional campaigns 
 
(e) Mobility 
 
The following items were considered as needing to be taken account of in the paper being prepared:  

 Registration processes for teachers qualified outside the State e.g. Northern Ireland 

 Mobility between professions 
 

Conclusion on key areas 
 



 

 

It was agreed that the 4 groups would be established in advance of the next meeting of the steering 
group. The need for the group to establish both short terms actions (with more immediate impact) 
and longer term actions was also agreed. 

 
4. Steering Group support structures 
A paper was presented setting out the role of the Implementation Group which will support the 
work of the TSSG.  
 
 

5. AOB 

Role of Hibernia College 

The primary focus of the Steering Group’s work is on the state funded ITE sector.  However, it was 
agreed that as the work of the group advances, the Department would engage in a parallel dialogue 
with Hibernia on teacher supply. 

Management bodies 

Given the central role of schools, it was agreed that management bodies should be invited to 
nominate to the TSSG. 

Meetings 
 
It was agreed that the TSSG should meet quarterly, but that more frequent meetings will be required 
in the initial stages.  

 
6. Next steps 

For the Department: 

 Terms of Reference and membership of the Project Groups to be drafted 

 Management bodies to be asked to nominate to the TSSG 

 Proposals for the consultative forum to be put together for consideration at the next 
meeting 
 

For the Teaching Council: 

 Background paper on teacher mobility to be drafted 
 

7. Next meeting date 

 Date of next meeting: to be confirmed – to take place before the end of April 
 


