
 

 

 

 

Minutes of the meeting of the Teacher Supply Steering Group 

 

Venue: Department of Education & Skills, Marlborough St 

29 June 2018 @ 2.30 pm 

 

In attendance: 

 Richard Bruton TD, Minister for Education and Skills  

 Seán Ó Foghlú, Secretary General, DES (Chairperson) 

 William Beausang, Asst. Secretary General, DES 

 Patrick Cluskey, Minister’s Advisor 

 Harold Hislop, Chief Inspector, DES (video link) 

 Tomás Ó Ruairc, Director, Teaching Council (via video link) 

 Dr. Aidan Mulkeen, Vice President & Registrar, NUI Maynooth  

 Eithne Guilfoyle, Vice President Academic Affairs (Registrar), DCU 

 Lewis Purser, Director Academic Affairs, Irish Universities Association 

 Sinead Brett, CPSMA (representing primary management bodies)  

 Antoinette Nic Gearailt, ACCS (representing post- primary management bodies) 

 Tim Conlon, HEA 

 Valerie Harvey, HEA 

 Professor Anthony Finn, University of Glasgow (independent expert) 

 

Also in attendance: 

 

 Eddie Ward, PO, Teacher Education Section, DES 

 

Apologies 

 Ned Costello, Asst. Secretary General, DES 

 Ruth Carmody, Asst. Secretary General, DES 

 Deirdre McDonnell, Asst. Secretary General 

 Graham Love, Chief Executive Officer, Higher Education Authority 

 

The Chair welcomed the Professor Anthony Finn to the Group.  Professor Finn has extensive 

experience in teacher education and relevant policy matters. 

 

1. Minutes of meeting of 26 April 2018 and matters arising 

Minutes agreed subject to one minor amendment which was agreed. 

2. Proposals for the Consideration of the Steering Group 

There was an update discussion on the work of each of the four Working Groups. 



 

 

It was noted that, following discussions at the last meeting of the Implementation Group and 

following consideration of the reports from the WGs, a refined set of proposals across the 

four strands was recommended for consideration by the Steering Group.  

There then followed a detailed consideration of these proposals, a summary of which had 

been circulated in advance. 

Data collection and analysis 

1. Identification of current relevant data and its ownership to support planning to meet 

the demand for substitute teachers at primary level. To be completed by end 

September 2018 

 

2. Identification of current relevant data and its ownership to support an analysis of 

subject teacher demand at post primary level. To be completed by end September 

2018 

Outcome: 

These actions were agreed. It was noted that there is a need to proceed with these actions 

prior to the completion of further data collection and analysis. 

Promotion of the profession/ development of a portal  

3. A stakeholder consultative forum to be held in October 2018. 

4. 5 x regional focus groups to be held by end 2018 

5. Campaign to promote the teaching profession: initial workshop to identify key 

messages for a campaign to be held in July 2018. 

6. Development of an online teacher recruitment portal: specification for a portal to be 

drawn up in advance of consultation with key stakeholders in September 2018. 

7. “Landing page” with links to HEIs, existing recruitment websites, terms and 

conditions of employment etc to be developed on DES website as an interim measure. 

“Landing page” to be in place October 2018. 

Outcome: 

These actions were agreed. A detailed paper on these actions was noted by the Steering 

Group.  

Higher Education Measures 

8. DES to request the Teaching Council to review the implementation of school 

placement guidelines, with a particular focus on school / HEI partnerships, and to 

make recommendations. This review should have regard to relevant systemic issues in 

relation to teacher supply.  Timeframe to be agreed with the Council. 

 

 

9. DES to:  

 

(a) Request an interim report from the Teaching Council on its review of the 

programmes of ITE by end November 2018, and 



 

 

 

(b) Having regard to the interim report of the Council, request the HEA to develop a 

proposal for the review of the impact of the reconfigured ITE programmes and their 

diversity. Proposal by end 2018. 

HEA to engage with the ITE programme providers: 

10. To ensure that additional 4-year concurrent post primary ITE programmes are in place 

for 2019/20 which qualify teachers in two subject areas, including targeted subjects 

(Maths, Physics, Chemistry, Computer Science, French, German, Spanish, Italian, 

Irish, Home Economics). Plan to be agreed by end 2018. 

 

11. To agree additional student numbers in concurrent and consecutive post primary ITE 

programmes, including targeted subjects for 2019/20 (Maths, Physics, Chemistry, 

Computer Science, French, German, Spanish, Italian, Irish, Home Economics). 

Numbers and subject areas to be agreed by end November 2018. 

 

12. To develop proposals for flexible options which will facilitate access to, and 

participation in, the PME, in targeted subject areas (Maths, Physics, Chemistry, 

Computer Science, French, German, Spanish, Italian, Irish, Home Economics). 

Proposals to be submitted to the Department by end 2018. 

 

13. To explore the development of programmes to upskill existing teachers in targeted 

subject areas (Maths, Physics, Chemistry, Computer Science, French, German, 

Spanish, Italian, Irish, Home Economics).  Report to be submitted by end 2018. 

Outcome: 

The general thrust of these actions was agreed subject to their finalisation and 

prioritisation. 

The provision of additional places on post primary ITE programmes is a priority.  In this 

regard, progress on actions 10 and 11 is urgent. While additional places are required 

across both concurrent and consecutive post primary ITE programmes, the objective is to 

work towards a rebalancing between the two programme types in the identified subject 

areas.   The Department will work with the HEA in its engagement with the HEIs in 

advancing these actions.  

To facilitate the additional places, it was agreed that urgent joined up action on the 

streamlining of the current student teacher school placement model is required by the 

various stakeholders including HEIs, the Teaching Council and school management 

bodies. The role of the Inspectorate in acknowledging the work of schools will also be 

examined.   Care must be taken at every level to safeguard quality as the system pushes 

for greater numbers of newly qualified teachers. Action 8 addresses this. 

It was noted that four years is the required duration of concurrent programmes and 

programmes which are longer than that generally exceed the published requirements of 

the Teaching Council. 



 

 

In relation to actions 12 and 13, further consideration is needed to finalise these. The 

development of a programme to encourage and support teachers not currently in the 

labour force to return to teaching should also be considered.  With regard to action 12, 

consideration is needed on how best to facilitate student placement for career changers. 

HEIs indicated that scholarships for postgraduate ITE programmes would be of assistance 

and it was agreed to explore this option. 

The employment at post primary level of teachers registered with the Teaching Council 

under the Further Education route, including student teachers on postgraduate ITE 

programmes will be clarified. 

 

School/Department policies and procedures 

14. The restriction on job-sharing teachers undertaking substitute work to be removed for 

2018/19 as soon as possible. 

15. Teachers on career break to continue to be allowed for the 2018/19 school year to take 

up employment without a restriction on days/ hours worked (i.e. a continuation of the 

arrangement that was in place for 2017/18). 

Outcome: 

Consideration of options 14 and 15 will continue and other action points may emerge under 

this heading. 

 

3. Teacher Mobility Paper (Teaching Council) 

The Teaching Council paper was discussed and noted. All applications are processed within 

12 weeks of receipt of all required documents by the Council. 

 

It was noted that the Teaching Council is examining methods of streamlining the registration 

process and it was agreed that developments in this area will be referenced in the publicity 

campaign. 

 

4. Update by school management bodies 

The second level management nominee provided an update on the filling of vacant posts by 

schools. 

 

5. Update on intake to 2018 initial teacher education programmes 

The IUA provided an update on the latest position.  While the data indicates a positive 

response in terms of increased numbers of student applications and acceptances, it is too early 

to say what the actual uptake will be  

 

6. AOB  



 

 

It was agreed that the Communications Working Group would consider the development of a 

roadmap which would chart the journey for a person seeking to enter the teaching profession, 

and how the actions on teacher supply would impact at various stages.  

 

 

7. Next meeting  

 

The next meeting is planned for September. The Implementation group will meet in July. 

 

 


