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MB / HSE Leadership meeting  

11.00 AM Thursday 13 December 2018 

Room 613 Miesian Plaza 

Minutes of Meeting 

In attendance 

 

Department of Health 

Jim Breslin, Secretary General  

Greg Dempsey, Deputy Secretary General, Governance and Performance  

Tony Holohan, Chief Medical Officer 

Tracey Conroy, Assistant Secretary, Acute Hospitals Division, Cancer and Blood Policy Unit 

Muiris O’Connor, Assistant Secretary, R&D and Health Analytics 

Colm Desmond, Assistant Secretary Finance and Evaluation 

Kathleen MacLellan, Assistant Secretary, Social Care 

Paul Bolger, Director, Scheduled and Unscheduled Care Unit 

Sorcha Murray, Principal Officer, National HR Unit 

Alessandra Fantini, Principal Officer, Performance Management Unit 

Antoinette François, Assistant Principal Officer, Performance Management Unit 

Fionn Sotscheck, Administrative Officer, Performance Management Unit 

 

HSE 

John Connaghan, Director General 

Stephen Mulvany, Chief Financial Officer 

David Walsh, National Director Community Operations 

Liam Woods, National Director Acute Operations 

Joe Ryan, National Director, National Services 

Jim O’Sullivan, Corporate Secretary  

 

Agenda Item 1 – Welcome and Apologies 

The Secretary General welcomed everyone to the meeting.  Apologies were noted from Teresa Cody, 

Assistant Secretary National HR, Fergal Goodman Assistant Secretary Primary Care, Anne O’Connor, 

DDG & Chief Operations Officer, Dean Sullivan, DDG & Chief Strategy and Planning Officer, Rosarii 

Mannion, National Director HR and Colm Henry, Chief Clinical Officer.   

 

Agenda Item 2 – Minutes of Meetings of 21 November 2018 and matters arising 

The minutes of the meetings of 21 November 2018 were approved as tabled.        

 

Updates were provided on Open Actions from the last meeting and a number of Actions were closed.  

All updates and changes are reflected in the summary tables below.  It was agreed that Agenda Item 5, 

Recruitment and Patient Safety, would be deferred for discussion at the January meeting as the HSE 

National Director HR was unable to attend the meeting.  In the meantime, Management Board will 

review the HSE paper in order to facilitate a considered discussion at the January meeting.   

 

Agenda Item 3 – October Performance Profile (PP)  

The HSE provided an overview of performance in October on the Community side.  An update was 

provided on capacity challenges in CAMHS in-patient units.  These are expected to ease over the coming 

weeks.  An update on the roll-out of the Standard Operating Procedure (SOP) for assessments of need 

in disability services was provided. The HSE will continue to drive implementation of this process in 

2019.  The majority of the posts required for the In-School Therapy project are in place and the project 

will proceed for implementation from the start of January 2019.  The recent recruitment campaign for 
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the posts of Children’s Disability Network Team Manager engendered a good response.  The HSE 

outlined the measures underway in the community in respect of winter planning and provided an 

overview of the current position on therapy services.       

 

An update on October performance in the Acutes area was also provided.  Performance on meeting target 

timeframes for urgent colonoscopies improved in October, including those via the BowelScreen 

programme.   Performance in Rapid Access Cancer Clinics also improved in October and the HSE is 

continuing to focus on those sites where improvement is slower.   Winter planning measures are being 

rolled out.    In relation to in-patient waiting lists, numbers are trending downwards which is welcome.  

Throughput of elective work is high at present.  Outpatient waiting lists remain challenging. 

 

There was a discussion on WTE numbers across the acute and community areas.  The Department 

stressed the need to ensure tight control of workforce numbers to the end of 2018 in line with the agreed             

end-year limit.  The Department also indicated that the HSE should maintain focus on the 

management/administration staff category as the HSE moves into a period of organisational change 

under the Sláintecare programme.  The HSE agreed to re-examine its list of required senior management 

posts and to revert to the Department of Health with a prioritised list.     

 

Agenda Item 4 – Implementation of NSP 2019 

The Department provided a short update on the finalisation of the NSP.  The Department advised the 

HSE to be prepared for immediate implementation of the plan once approved.  The HSE agreed to revert 

to the Department setting out the target dates for roll-out of the plan into the system and also its approach 

to the critical success factors for the delivery of NSP 2019, which would include areas such as the Value 

Improvement Programme, workforce numbers and pharmaceutical spend.    

 

Agenda Item 5 - Recruitment and Patient Safety 

This agenda item was deferred to the January 2019 meeting. Management Board will review the HSE 

paper in order to facilitate a considered discussion at the January meeting.   

 

Agenda Item 6 – Establishment of HSE Performance Management and Improvement Unit 

The HSE provided an update on the establishment of its Performance Management and Improvement 

Unit.  The corporate functions which will form part of the HSE’s PMU continue to operate as normal 

and now come under a single umbrella under the management and leadership of the National Director 

Shared Services.  Improvement leads have been allocated specific roles within the PMU and two further 

improvement leads are expected to be appointed in early 2019.   

 

Agenda Item 7 – Value Improvement Programme  

The HSE presented its update on VIP. On VIP 1, it is estimated that savings of almost €59m will be 

realised against a target of €77m.  The Department noted this result in respect of 2018 but underlined 

that improved performance on VIP will be expected in 2019.  The Assistant Secretary Finance and 

Evaluation provided clarification on his intervention on the VIP programme at a recent Health 

Committee which he considered had been incorrectly reported.   

 

Agenda Item 8 – AOB 

The agenda for the January 2019 meeting was previewed.  It was agreed that the Department and the 

HSE would liaise with regard to a common format for HSE presentations on 2018 performance which 

is an agenda item.   The addition of the deferred item on Recruitment and Patient Safety was noted.   

 

The Chief Medical Officer gave an update on the passage of the Health (Regulation of Termination of 

Pregnancy) Bill through the Dáil and acknowledged and thanked those involved within the HSE and 

other stakeholder organisations for the high level of positive and effective engagement on this issue.  
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In relation to Brexit, the Department indicated that in line with central government policy, planning for 

a “no-deal” Brexit is to be stepped up by all public bodies.  The HSE was directed to deepen its 

preparations for a “no-deal” including intensive scenario planning and risk mitigation plans in order to 

be ready for implementation, if and when required.   

 

The Secretary General thanked the Director General, John Connaghan, for his valuable contribution 

during his tenure with the HSE and wished him well in his new position.  The Director General thanked 

the Department for its assistance and emphasised the strength that can be harnessed when both 

organisations work together in a spirit of collaboration.    
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Summary Table of Open Actions with specific outcome and/or deadline 

 

Meeting 

Date Action 

Agreed 

Description of Action Responsible Deadline 

 

Update provided at November 

meeting 

Update provided at December 

meeting  

 

13/12/18 

(new) 

HSE to provide information to the DoH 

on NSP 2019 as follows:- 

(i) Outline of the milestones for 

implementation of NSP  

(ii) Summary of the critical success 

factors for delivery of NSP (with 

refined version to come post 

Leadership meeting)   

D. Sullivan 

 

 

 

 

14/12/18 

(and after 

18/12/18) 

n/a n/a 

13/12/18 

(new) 

The HSE was directed to deepen its 

preparations for a “no-deal” Brexit 

including intensive scenario planning 

and risk mitigation plans in order to be 

ready for implementation if and when 

required.   

A. O’Connor 

M. O’Connor 

Ongoing n/a n/a 

13/09/18 

(linked to 

BowelScreen 

action below) 

 

 

HSE to consider how to immediately 

address the ongoing breaches of the 

target timeframe for urgent 

colonoscopies and the clinical 

prioritisation issue.  HSE to look at the 

level of escalation attaching to these 

matters and the effectiveness of the 

NPOG escalation process in ensuring 

oversight and resolution of same.   

L. Woods 

A. O’Connor 

ASAP Measures are in place in respect of 

St Columcille’s Hospital.  The HSE 

are incorporating routine, urgent 

and BowelScreen colonoscopies in 

their consideration of this matter.  

The HSE confirmed that the 

prioritisation issue for urgent 

colonoscopies is being dealt with 

and that NSP 2019 will include 

commitments in relation meeting 

the target timeframes for 

colonoscopy services at all levels of 

priority (including through the 

BowelScreen programme).   

This issue is being considered in the 

context of NSP 2019 which is the 

process of being finalised.   
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Meeting 

Date Action 

Agreed 

Description of Action Responsible Deadline 

 

Update provided at November 

meeting 

Update provided at December 

meeting  

 

14/12/17 

(linked to 

urgent 

colonoscopy 

action above) 

 

HSE to continue efforts to address the 

clinical prioritisation issue for 

BowelScreen colonoscopies including 

consideration within its own 

Leadership team of whether instances 

where Units perform routine 

colonoscopies ahead of urgent cases 

(including BowelScreen cases) should 

be considered as Serious Reportable 

Events.   

 

 

 

 

 

L. Woods 

J. Coffey 

T. Conroy 

T. Holohan 

Week of 

23/07/18 

As above  

and  

An improvement plan is in place for 

the BowelScreen programme.  It is 

expected that November data will 

demonstrate compliance with target 

timeframes at 12 sites with 

remaining 2 sites complying by the 

December cycle. The reporting 

mechanism has been improved with 

performance now based on the offer 

of an appointment within the 

timeframe rather than attendance 

(which is impacted by DNAs etc).   

As above. 

 

This issue is being considered in 

the context of NSP 2019 which is 

the process of being finalised.   

13/09/18 

 

HSE to further consider the early 

operationalisation of HSE PMU’s 

performance intervention remit in the 

context of overall performance 

reporting/performance improvement 

framework 

A. O’Connor 

G. Dempsey 

15/11/18 

(Nov 

meeting) 

The HSE presented its paper under 

this agenda item.  The Department 

indicated that more detail is required 

in relation to next steps and 

timelines and the intervention remit 

of the proposed Unit needs to be 

further elaborated on.  The HSE is to 

revert to the Department in relation 

to the next steps.  The matter will be 

re-visited at the December MB-HSE 

performance review meeting.   

 

 

 

 

 

The HSE submitted a paper in 

advance of the meeting and this was 

discussed as agenda item 6.  

 

The issue is scheduled for quarterly 

review at the March 2019 meeting  
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Meeting 

Date Action 

Agreed 

Description of Action Responsible Deadline 

 

Update provided at November 

meeting 

Update provided at December 

meeting  

 

18/01/18 
 (merging of 3 

separate Open 

Actions) 

DoH and HSE to continue to engage on 

PNS 2018.  HSE to submit (i) pay 

forecast for 2018 by 31 January 2018 

(ii) report of recruitment in 2017 and 

impact into 2018 asap and (iii) 

composition of numbers under the 

Management/Admin category in PNS 

2017 asap.  

T. Cody 

R. Mannion 

S. Mulvany 

C. Desmond 

 

Ongoing The Department indicated that 

confirmation is required from the 

HSE in relation to its end 2018 

position and on the monitoring & 

reporting arrangements for same.  

A further reminder to the HSE 

issued recently from the 

Department in this regard.   

The Department stressed the need to 

ensure tight control of workforce 

numbers to the end of 2018 in line 

with the agreed end-year limit.  The 

Department requested that the HSE 

submit the outstanding monitoring 

reports on WTE numbers (Aug, 

Sept) as a matter of urgency.  The 

HSE agreed to re-examine its list of 

required senior management posts 

and to revert to the Department of 

Health with a prioritised list.     

 

Summary Table of Open Actions requiring ongoing monitoring 

Meeting 

Date Action 

Agreed 

Description of Action Responsible Deadline 

 

Update provided at November 

meeting  

 

Update provided at December 

meeting 

21/10/18 

 

Service areas in DoH and the HSE to 

engage bilaterally on the HSE paper Q3 

update on new developments under 

NSP 2018, particularly in relation to 

mental health developments in 2018.  

 

 

 

 

 

D. Walsh 

S. O’Halloran 
(in respect of 

mental health).  

Relevant 

officials for 

other service 

areas 

Jan’19 n/a This will be incorporated into the 

review of 2018 performance which 

the HSE will present at the January 

2019 meeting. 
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Meeting 

Date Action 

Agreed 

Description of Action Responsible Deadline 

 

Update provided at November 

meeting  

 

Update provided at December 

meeting 

14/06/18 

 
(linked to action 

on consultants 

and specialist 

register – 

below) 

 

HSE to consider wider strategic issues 

around the recruitment process 

including patient safety and high levels 

of agency staff in certain locations and 

bring its considerations to DoH for 

further discussion.   

 

 

 

 

 

A. O’Connor 

R. Mannion 

Quarterly 

update 

Oct’18 

The HSE paper on this topic was 

considered.  The Department 

indicated that while the paper was 

useful in setting out the issues, more 

detail on the specific actions 

foreseen is required.  The HSE 

agreed to revise the paper, to include 

more concrete information on the 

actions planned, and to submit it for 

further discussion at the December 

meeting.   

The HSE submitted a paper in 

advance of the meeting and the 

matter was included as agenda item 

6. The agenda item was deferred to 

January 2019 as the HSE National 

Director Human Resources was 

unable to attend the meeting. In the 

meantime, Management Board will 

review the paper to facilitate a 

considered discussion at the January 

meeting.   

31/05/18 
(wording 

amended post 

meeting of 

12/10/18) 

 

(linked to action 

on recruitment 

and patient 

safety– above) 

 

 

HSE to maintain oversight of the 

specialist registration of consultants 

from two angles (i) steps being taken to 

mitigate patient safety risks arising and 

(ii) ongoing HSE process to improve 

compliance. 

 

 

R Mannion 

T Cody 

 

Quarterly 

update  

Dec’18 

(as above)  

 

The HSE paper on this topic was 

considered.  The Department 

indicated that while the paper was 

useful in setting out the issues, more 

detail on the specific actions 

foreseen is required.  The HSE 

agreed to revise the paper, to include 

more concrete information on the 

actions planned, and to submit it for 

further discussion at the December 

meeting.   

 

 

 

 
 

(as above)  

 

The HSE submitted a paper in 

advance of the meeting and the 

matter was included as agenda item 

6. The agenda item was deferred to 

January 2019 as the HSE National 

Director Human Resources was 

unable to attend the meeting. In the 

meantime, Management Board will 

review the paper to facilitate a 

considered discussion at the January 

meeting.   
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Meeting 

Date Action 

Agreed 

Description of Action Responsible Deadline 

 

Update provided at November 

meeting  

 

Update provided at December 

meeting 

19/04/18 

 

Relevant officials in HSE and DoH to 

engage in relation to the financial 

position in disability services (in 

particular emergency places). 

D. Walsh 

K. MacLellan 

Quarterly 

update 

Mar’19 

The Department re-iterated that a 

paper will be required on this topic 

in advance of the December 

meeting.   

The HSE submitted a paper in 

advance of the meeting.  DoH will 

consider this paper and will engage 

with the HSE on a bilateral basis in 

this regard. 

 

The issue is scheduled for quarterly 

review at the March 2019 meeting. 

19/04/18 

 

HSE to provide DoH (Primary Care 

and Acute Hospitals Divisions) with 

more information on the increasing 

level of demand for Paediatric Home 

Care Packages and implications. 

D. Walsh 

F. Goodman 

Quarterly 

update 

Mar’19 

The Department re-iterated that a 

paper will be required on this topic 

in advance of the December 

meeting.   

The HSE submitted a paper in 

advance of the meeting.  DoH will 

consider this paper and will engage 

with the HSE on a bilateral basis in 

this regard. 

 

The issue is scheduled for quarterly 

review at the March 2019 meeting. 

14/09/17  

 

DoH and HSE to examine effectiveness 

of monthly performance process and 

bring outcomes to a future MB-HSE 

Leadership meeting  

 

 

 

 

 

 

 

 

 

 

G. Dempsey 

A. O’Connor  

Ongoing 

 

Engagement between the DoH and 

the HSE is ongoing.    

The process is ongoing.  The Centre 

for Effective Services held an initial 

meeting with DoH and have also 

met with recently with the HSE.   
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Meeting 

Date Action 

Agreed 

Description of Action Responsible Deadline 

 

Update provided at November 

meeting  

 

Update provided at December 

meeting 

14/06/18 
(merging of 2 

existing Open 

Actions) 

(12/10/18 

moved to 

Ongoing 

Monitoring list.  

Linked to action 

on monthly 

performance 

process) 

A Working Group to be established to 

consider how acute hospital 

performance can be better understood 

and reported 

A. O’Connor 

G. Dempsey 

 

Ongoing Engagement between the DoH and 

the HSE is ongoing.    

The process is ongoing.  The Centre 

for Effective Services held an initial 

meeting with DoH are have also met 

with recently with the HSE.   

 

 

 

Summary Table of Closed Actions 

 
Meeting Date 

Action 

Agreed 

Description of Action Responsible Update provided at November meeting 
 

21/10/18 

 

HSE to provide more detailed 

information to DoH in relation to the 

cost drivers for home support 

provision and the validation methods 

for home support waiting lists. 

D. Walsh This information was provided by the HSE.   

13/09/18 

 

HSE to document its approach to 

winter planning this year as outlined at 

MB-HSE performance meeting of 

13/09/18 and submit to DoH  

A. O’Connor The Winter Plan was published on 6 December 2018.   

 

 


