






















































From: Alice Brocklebank
To: Marija Jokic (DCEDIY)
Subject: AW: Inspection Report Follow Up
Date: Wednesday 29 November 2023 11:35:22
Attachments: Antibullying Policy Meaghers Eden Quay Guesthouse.docx

Child Safeguarding Statement Meaghers Eden Quay new.docx
Supervision of Children.docx

CAUTION: This eMail originated from outside your organisation and the BTS Managed Desktop service. Do not click on any
links or open any attachments unless you recognise the sender or are expecting the email and know that the content is
safe.  If you are in any doubt, please contact the OGCIO IT Service Desk.

Good morning Marija

Thanks for sending the report. Just a few amendments to your report (marked in yellow):
1. We don’t have a breastfeeding poster on display because we do not accept children

below the age of 5 years in our center. This was discussed before our opening with the
contracting Department of IPAS. The stairs in the center are unsuitable and risky for
younger children. Also, access with buggies, etc., is inappropriate.

2. Supervision of Children: Our notice board has a supervision Notice for residents
(communal kitchen and hallway second Floor). I’m attaching those documents for your
review.

3. Availability for high chairs: we do not provide high chairs because we do not accept
children below the age of 5 years in our center. This was discussed before our opening
with the contracting Department of IPAS. The stairs in the center are more suitable and
safe for older children.

4. Child restrictors window: There are child restrictions at the window and additional
outside metal security bars in front of windows with children (Rooms 1 and 3)- those are
the only two rooms for single mothers with children over the age of 5. I’m happy to take
pictures and send them on.

5. Outside and inside play areas: we do not provide those areas. We are located in Dublin
City Center, and many amenities are around the Corner, e.g., Stephens Green playground
(5 minutes walk, etc.). This was all discussed before opening.

Please let me know if you need further information.

Best regards

Alice

MEAGHERS
Eden Quay Guesthouse

Alice Brocklebank
Centre Manager

3 Eden Quay
Dublin 1
D01 W896

mailto:alicebrocklebank@gmail.com
mailto:Marija.Jokic@equality.gov.ie

[image: A logo with black lines

Description automatically generated]

Anti-Bullying Policy

 

Aims



It is the policy of our Centre to fulfil the following aims with respect to each individual child:



· To provide a secure environment for each child in the centre.

· To foster mutual respect, trust, and understanding between Parents/Carers and staff members to work together for the good of each child.

· To work with Parents/Carers and ensure Internet and Online Safety for children is always applicable.

· To acknowledge cultural differences and build upon previous experiences.

· To partner with Parents/Carers to help each child in their all-round development.

· To work with all other agencies who become involved with the children and can assist in their well-being, health, and emotional/ intellectual development.



 Through our aims, we hope to:

· Create a safe, happy, and secure environment for all.

· To prevent, reduce, and eradicate bullying in any form.

· To have a consistent approach to dealing with incidents of bullying.

· To ensure that all staff members are aware of this policy

 

 The standards we hope to uphold at Meaghers Eden Quay Guesthouse:

· All bullying is unacceptable.

· The centre recognizes the harmful effects of bullying and will work hard to minimize the risks.

· Bullied pupils and perpetrators will be treated and helped in the appropriate manner.

 

 

What is Bullying?

Bullying is behaviour that intentionally causes distress to others. Bullying may be defined as “behaviour by one or more pupils which produces damaging or hurtful effects, physically or emotionally to any individual”.

 

Bullying is characterized by the intention to hurt, frighten, or intimidate another person.

 

As with all forms of harm or abuse, there is no exhaustive list of signs or indicators to watch out for. But these can include changes in children’s behaviour, demeanour, physical appearance, and presentation, language, or progress.

Bullying can take the following forms:

 

PHYSICAL pushing, kicking, hitting, threats.

 

VERBAL name calling, persistent teasing, sarcasm, spreading rumours.

 

EMOTIONAL exclusion from a group, ridicule, threatening looks and gestures.

 

RACIST gestures, taunts

 

CYBERBULLYING the use of Information Communications Technology (ICT), particularly mobile phones and the internet, deliberately to upset someone else.

 

Action to reduce bullying.

The centre will use the following to maintain a serious effort to reduce bullying behaviour.

• A code of behaviour for all residents, staff, and volunteers (Positive Behaviour Policy) 

• procedures for responding to incidents.

• Staff to monitor incidents.

• Procedures for logging incidents and contacting parents.

• Ensuring that all staff are familiar with and understand the policy and procedures.

• Periodically review the training needs of all staff.

• Provide appropriate advice for both victims and perpetrators.

 

The Staff of Meaghers Eden Quay will:

· Take all reports of bullying seriously.

· Log all incidents.

· Communicate with all concerned in line with procedures.

· Participate in training.

· Acknowledge appropriate behaviour.

 

Pupils will be taught and encouraged to:

· Report all bullying incidents even if it does not involve them personally.

· Respect and support peers.

· Adhere to and promote the school’s positive behaviour policy

· Adhere to and promote the school’s anti-bullying policy

· Be aware that respect should be shown to all pupils and adults and that sanctions will be imposed if this is not adhered to.

Parents are asked and encouraged to:

· Promote good behaviour.

· Report any concerns or incidents to the school.

· Actively support the school’s behaviour and anti-bullying policies.

· Be responsible for their child’s behaviour outside of school.

 

Monitoring and Evaluation

• To assess the effectiveness of this policy, the school will measure reported incidents over a given period.

• Through meetings staff will be asked their opinions on how they feel the policy is working and what changes could be made.



 

GUIDELINES FOR PARENTS, CHILDREN AND STAFF MEMBERS

Parents

• Parents should stress the importance of good social behaviour to their children.

• Report any concerns to the school.

• Actively support the centre’s anti-bullying policy.

• Discuss with their child the importance of good behaviour in school.

 

What signs should parents look for?

If your child:

• Does not want to go to school.

• Has damaged or lost clothing or possessions.

• Is quieter than usual, withdrawn, or distressed.

• Sleeps badly or cries at night.

• Stops eating.

• Has unexplained bruises.

Please inform the Centre Manager

 

What the Centre will do:

 • The Centre will employ the most appropriate of a range of strategies e.g. the no blame approach, initially.

• The Centre will take the issue seriously and deal with the concerns.

• All events will be recorded in writing.

• Parents of the children involved will be contacted.

• The Centre needs time to investigate and will make an appointment to discuss their findings with you.

 

Staff

 

• Staff will have good communication with each other.

. • A “telling” ethos will be developed and encouraged.

• Self-respect and self-esteem will always be promoted.

 

This policy will be regularly reviewed and amended, after consultation, when appropriate.

15th  of February 2023

Centre Manager

Alice BrocklebankAbout Us

· Key Information

· NewChildren

· Community
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CHILD SAFEGUARDING STATEMENT 

MEAGHERS EDEN QUAY GUESTHOUSE

Name of Provider:



t/a Meaghers Eden Quay Guesthouse

Emergency Center

3 Eden Quay, Dublin 1, Co. Dublin, D01W896

Service being provided:

The Meaghers Eden Quay Guesthouse provides accommodation on a short-term basis to single female adults and children who seek International Asylum and Protection. 

The Designated Liaison Person (DLP) is Alice Brocklebank

The Deputy Designated Liaison Person (Deputy DLP) is Tom Meagher.

Our Commitment to Safeguard Children:

The Management of the Centre recognizes that child protection and welfare considerations permeate all aspects of living in an Emergency Centre and must be reflected in its policies, procedures, practices, and services provided. The Centre will adhere to the following commitments and best child protection and welfare practices.

The Centre will :

· Ensure that the safety, protection, and welfare of children living in the center is of paramount importance regardless of other considerations.

· Fully comply with statutory obligations under the Children First Act 2015 and other relevant regulations relating to the protection and welfare of children.

· Adopt safe practices to minimize the possibility of harm or accidents happening to children.

· Fully cooperate with all relevant statutory authorities in relation to child protection and welfare matters

· Fully respect confidentiality requirements in dealing with child protection matters.

· Consider all suspicions and allegations of poor practice or abuse and respond swiftly and appropriately. 

· Recruit all employees who work in the center with specific regard to their suitability for that role and ensure that they are provided with appropriate guidance and training in child protection procedures, always ensuring best practice. 



The Centre will also adhere to the above principles in relation to any adult with particular vulnerability or intellectual disability. 





Procedures

Our Child Safeguarding Statement has been developed in line with requirements under the Children First Act 2015, “The Children First: National Guidance, and Tusla’s Child Safeguarding: A Guide for Policy, Procedure and Practice”. In addition to the procedures listed in our risk assessment, the following procedures support our intention to safeguard children while they are availing of our service:

· Procedures for the management of allegations of abuse or misconduct in relation to a child availing of our service against staff members or volunteers or visitors. 

· Procedures for the safe recruitment and selection of staff members and volunteers to work with children

· Procedures for provision of and access to child safeguarding training and information, including the identification of the occurrence of harm

· Procedures for the reporting of child protection or welfare concerns to Tusla

· Procedures for maintaining a list of persons who are mandated persons

· Procedure for appointing a relevant person for the purposes of the statement 

The definition of harm as set out in the Children First Act 2015:

“harm” means, in relation to a child –

(a) Assault, ill-treatment, or neglect of the child in a manner that seriously affects or is likely to seriously affect the child’s health, development or welfare or

(b) Sexual abuse of the child

Whether caused by a single act, omission or circumstance or a series or combination of acts, omissions or circumstances, or otherwise.

All children will be equally protected from harm regardless of race, ability, ethnicity, or sexual orientation.

We recognise the implementation of this statement is an ongoing process. Our service is committed to the implementation of this Child Safeguarding Statement and the procedures that support our intention to keep children safe from harm whilst availing of our service. This Child Safeguarding Statement will be reviewed after 24 months or as soon as practicable after there has been a material change in any matter to which the statement refers.



Date Reviewed 		15th  February 2023



Provider						Relevant Person

Meaghers Eden Quay Guesthouse                            	Alice Brocklebank

3 Eden Quay           					085-2668343

Dublin 1					              alice.brocklebank@gmail.com

D01W896 

			





Risk Assessment

We have carried out an assessment of any potential for harm to a child while availing of our services. Below is a list of the areas of risk identified and list of procedures for managing these risks.

The following procedures are in place.

		Risk

		Likelihood

Responsibility

		Policies and Procedures to control risk



		

1. A child may be subject to abuse or harm perpetrated by a member of staff/volunteer













2. Risk of harm of bullying of a child by a member of staff/volunteer/peer;















3. Children may be subject to abuse or harm perpetrated by their parent or guardian.

		

Low/medium

Overseen by

Alice Brocklebank

All staff











Low/medium

Overseen by

Alice Brocklebank

All staff











Low/medium

Overseen by

Alice Brocklebank

All staff

		· All staff members have undertaken child safeguarding training relevant to their role in the center.

· Staff are trained and advised to follow the child protection policy that explains how to react & report concerns about a child’s welfare and safety. A record-keeping system of staff training is in place.

· The DLP will report the concern to the TUSLA social work department and IPAS Child and Family Unit. All reports are recorded and handled confidentially.

· There is a code of behaviour for staff members which specifies acceptable and unacceptable practices regarding working with young people.

· There is a supervision policy to ensure appropriate supervision in place.

· In relation to selection or recruitment of staff and their suitability to work with children, the centre adheres to the statutory vetting requirements of the National Vetting Bureau Acts 2012 to 2016; all staff members must have a Clear Vetting Disclosure before taking up employment in the centre. 

· Complaint policy for children and vulnerable adults- “myvoice”

· Group rules/ House Rules and Hygiene Handbook

· Code of behavior/ Code of practice for center staff/volunteer

· Acceptable internet use guidelines- IPAS Online advice for children/ IPAS Internet Safety for Children, Assistance for parental control for children's devices, 

· Anti-bullying policy

· Child protection policy

· Incident report sheet. 

· IPAS Parental Guide

· Record of parent/guardian contact.

· Procedure and Form for Absences from the center

· Internal guardian/ carer form





		4. Risk of harm of a child by a visitor/contractor in the service

		Low

Overseen by

Alice Brocklebank

		· No visitors are allowed in the Centre. Only NGOs in accordance with requirements and appointments. 

· All visitors must sign into our visitors’ book/ visitor sheet -All visits to the center will comply with the house rules and visitors will not enter the bedrooms.

· CCTV in operation in and outside the premises. 

· Strict visitors policy/ Code of Conduct

· Paxton KEY system for prevention of unauthorized access to center/bedrooms



		5. Risk of harm of a child on outings by a member of the staff/volunteer/stranger/peer

		Low/medium

Overseen by

Alice Brocklebank

All staff

		· Visitors Policy

· Volunteer Handbook

· Code of Conduct and Code of Practice

· Parental Guide

· Critical Incident Policy

· Internal Policy on Recognizing & Reporting Welfare & Protection Concerns 



		6. Risk of harm of a child from unauthorized photography

		Low

Overseen by Alice Brocklebank

All staff

		· Code of Conduct and code of Practice

· photo and video policy

· Staff/ Volunteer handbook

· Parental Guide



		7. Risk of harm of a child from online abuse through social media or internet

		Medium

Overseen by Alice Brocklebank

All staff

		· Phone policy

· Parental Guide

· IPAS Online advice for Internet safety of Children

· Digital and social Media policy

· Incident reporting. 

· Behaviour Management 

· Acceptable internet use guidelines. 

· Bullying prevention policy.









CHILD SAFEGUARDING POLICIES AND PROCEDURES IN PLACE

As required by the Children First Act, 2015, Children First National Guidance for Protection and Welfare of Children 2017, and the Guidance for Developing for a Child Safeguarding Statement for Early Years Services 2018 the following safeguarding policies/procedures/measures are in place

 A Relevant Person (Alice Brocklebank) has been appointed. 

 Procedure is in place for maintaining a list of the persons in Meaghers Eden Quay Guesthouse under the Children First 2017 

 A Designated Liaison Person (Alice Brocklebank) and Deputy (Tom Meagher) have been appointed.

 Child Protection and Welfare Reporting Procedures

 Procedure for reporting harm or abuse or allegations of these to Tusla a member of staff (whether mandated or otherwise);

 Policy for Dealing with Allegations of Abuse or Neglect Against Employees/ Procedure for the management of allegations of abuse or misconduct against workers/volunteers of a child while availing of our service. 

 Procedure for Managing Child Protection Records

 Staff Handbook 

 Recruitment Policy and Procedure in place for selection or recruitment of any person as a member of staff of the provider with regard to that person’s suitability to work with children; 

 Garda Vetting Policy

 Code of Behaviour for Working with Children 

 Procedure for the provision of information and, where necessary, instruction and training to members of staff of the provider in relation to the identification of the occurrence of harm; All staff have completed the Tusla eLearning module – Introduction to Children First and relevant staff have attended Always Children First Child Protection Training

 Staff have access to regular Supervision and Support in line with the service policy.

 Complaints Policy and  Policy for Managing Outings

 Policy for Managing Accidents and Incidents

 Accident and Incident Policy 

 Code of Practice and Behaviour

 Behaviour Management and Code of practice 

 Voice of the Child as paramount 
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SUPERVISION AND SAFETY OF CHILDREN IN THE CENTRE



· All children must be permanently supervised.

· Children cannot be unattended in public areas or outside the center.

· Please follow advice from IPAS regarding online safety for your child. Use parental control for your child's devices. If you need any support, let us know.

· Children cannot use the washing machine, dryer, or kitchen appliances without supervision.

· Please follow parental guidance of IPAS.

· If your child is in the care of another adult resident:

1. Please fill out the parent/guardian form.

2. The Centre manager must be informed by WhatsApp at 085-2668343.
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Von: Marija Jokic (DCEDIY)
Gesendet: Mittwoch, 29. November 2023 11:02
An:
Cc: DCEDIY IPPS
Betreff: Inspection Report Follow Up

Dear Alice,

Please find attached PDF copies of the IPPS Independent  Inspection Reports from IPAS  for 
Meaghers Guesthouse Accommodation Centre, dated 19/09/2023 which were completed this 
year.

I would be grateful if you could please review the reports and if there are any comments on the 
inspection reports which require remediation I would be grateful if you could please revert back 
to me by email confirming actions taken.

I would be grateful if we could receive your response by Wednesday, the 13/12/2023.

Kind regards,
International Protection Procurement Service

Seirbhísí an tSoláthair Cosaint Idirnáirsiúnta
International Protection Procurement Services

An Roinn Leanaí, Comhionannais, Míchumais, Lánpháirtíochta agus Óige
Dept. of Children, Equality, Disability, Integration & Youth

2nd Floor Montague Court, 7-11 Montague Street, Dublin 2

mailto:Marija.Jokic@equality.gov.ie
mailto:IPPS@equality.gov.ie
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