Meeting of the Teacher Supply Steering Group
Via WebEx
30 March 2023 @ 1400

Agenda

1. Minutes of previous meeting

2. Teacher Supply Action Plan
e Completed actions

e Release of teachers seconded to the teacher support services

e Minimise CPD to reduce substitute demand.

e Develop a teacher sharing scheme using remote teaching.

e Increase additional teaching hours that can be undertaken by a post primary
teacher.

e Allow NQTs qualified abroad to undertake induction in Ireland.

e Issue teacher allocations as early as possible in 2023.

e Increased availability of undergraduate and PME ITE students through
engagement with the HEIs.

e Ongoing and future actions
e Produce regular data dashboard to supplement teacher supply projection
model
e Explore the option to pay retired teachers at a higher point on the pay
scale.
e Provide for greater flexibility on the deployment of cooperating teachers

3. Other updates

e Data forum and post primary subject teacher demand and supply report
e Review of primary teacher supply panels and learnings

e Teaching Transforms campaign

o Development of a recruitment portal for long term teacher vacancies

o Upskilling programmes — Irish and other subjects

4. Response to the Ukraine crisis
5. AOB

6. Next meeting



