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February 2023 

 

Dear Farmer, 

It’s a very busy time on dairy farms but as a milk supplier, this is an important letter which 

requires you to take some action.  

We are writing to you to communicate an important change in the calculation of the nutrient excretion 

rate for the dairy cows on your farm. You have received this letter as records held by the Department 

of Agriculture, Food and the Marine indicate you had a milk supply contract(s) in 2022. 

The latest Nitrates Action Programme introduced additional measures to protect surface waters and 

groundwater including a requirement asked of Ireland by the European Commission that the 

Nitrogen excretion rate for the dairy cow be split into ‘bands’. This was an important commitment in 

order to obtain our current Nitrates Derogation and it will help improve water quality.   

From 2023 onwards, each dairy herd will be assigned to one of three bands each year based on the 

herd’s average annual milk yield per cow as follows:  

Band Herd Average  

Milk Yield 

Nitrogen Excretion Rate 

(kg/cow/year) 

1 <=4,500kg 80  

2 4,501-6,500 kg 92 

3 >6,500kg 106 

The excretion rate band for each dairy herd is calculated based on the total volume of milk delivered 

to the milk purchaser(s) divided by the average number of dairy cows on the holding. In confirming 

their band for 2023, each dairy farmer can select one of three options: 

Option 1:  Select the rolling average for the three preceding years (2020, 2021, 2022), or 

Option 2:  Select the most recent preceding year (2022), or 

Option 3: Select to use the herd’s 2023 average milk yield.    

Options 1 and 2 will be available to farmers on an ongoing basis each year to confirm the nutrient 

excretion rate band for their herd.  Option 3 is available for this year only. 

 

Option 3 is available for 2023 as a once-off transitional measure to facilitate farmers who wish to 

reduce their herd’s average milk yield to move down a band.  It carries risk for a farmer as their 

herd’s 2023 band will not be confirmed until early 2024.  Farmers who wish to avail of Option 3 will 

need to confirm this to the Department through either of the approaches outlined below.  

WHAT SHOULD I DO NOW; 

You have two ways to confirm your band to the Department, as follows: 

http://www.agriculture.gov.ie/
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1. The Minister for Agriculture, Food and the Marine has certified the Irish Cattle Breeding 

Federation (ICBF) to provide data on a farmer’s behalf for the Department to monitor and 

evaluate compliance with banding of the Dairy Cow.  

ICBF have developed an application on their website (www.icbf.com) which combines dairy 

cow numbers with milk purchaser data, to confirm a dairy herd’s excretion rate band. 

This website will therefore calculate, and advise you on what ‘band’, your herd will fall into. 

The dairy farmer can select their cow band and share this information with the Department 

by simply clicking the ‘Submit to DAFM’ button on the screen. This data will not be transferred 

to the Department without the farmer/their advisor clicking the submit button.  This screen is 

now available for ALL dairy herds to view on laptop or personal computer. Every herd owner 

has a username and password to access their ICBF account.  If you don’t know your password, 

you can request a temporary one by texting the word “Pass” to 089-4577663 or by emailing 

query@icbf.com. We encourage all dairy farmers/advisors to use this system as all the 

calculations are pre-populated to minimise the burden on all parties. 
or   

2. Provide the Department of Agriculture, Food and the Marine (c/o, Nitrates and Biodiversity 

Division, Johnstown Castle, Wexford) with a completed Milk Purchaser Statement and 

supporting documentation to allow the Department to confirm the dairy herd’s excretion rate 

band. Further information on this approach, including a template for completion by the milk 

purchaser(s) is available on the Department’s website at: gov.ie - Rural Environment & 

Sustainability - Nitrates (www.gov.ie)  

Additional information on banding, including answers to frequently asked questions, is also available 

on the Department’s website at the link above 

If a dairy farmer does not submit information to confirm the 2023 excretion rate band for their herd 

by 16th March 2023, that herd will be defaulted to the highest band (i.e., 106kg organic N/cow) until 

such time as the farmer submits appropriate information to the Department.  

Improving water quality is vital to ensure a sustainable future for Irish agriculture.  The Department 

recognises dairy cow banding is a significant change for some farmers and urges you to engage with 

the ICBF website to understand your own farm’s production profile.  

 

Yours sincerely, 

 

Edward Massey,  

Head of Nitrates & Biodiversity Division 
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https://www.gov.ie/en/publication/c9563-rural-environment-sustainability-nitrates/
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