
 

 

Banding of the dairy cow’s Nitrogen excretion rate 

Frequently Asked Questions (last updated: 23/02/23) 

 

Background 

The banding of Dairy Cow excretion rates was introduced following a request from the European 

Commission.  It was included for consideration as part of the 5th Nitrates Action Programme (NAP) 

public consultation initiated in 2021 and subsequently included in the 5th NAP.  

 

Banding dairy cows’ excretion rate based on milk yield reflects the scientific research that shows 

increasing milk yield also increases the dairy cow’s nitrogen excretion rate.  

 

SI 113 of 2022 (European Union (Good Agricultural Practice for Protection of Waters) Regulations 

2022) set the Nitrogen excretion rate for the dairy cow at 89 kg N/cow for 2022 and from the 1st of 

January 2023 onwards the Nitrogen excretion rate is to be determined by the milk yield per 

annum/per cow.  

 

This document answers several Frequently Asked Questions regarding banding.  It aims to provide 

greater clarity and understanding for farmers. In the event of any discrepancy, the Nitrates 

Regulations (S.I. No. 113 of 2022 as amended) take precedence over the clarifications provided in this 

document.  

 

What are the respective nitrates bands for dairy cows from the 1st of January 2023? 

Banding will be introduced for all Dairy Farmers in Ireland from the 1st of January 2023. Herds will be 

assigned to one of these bands each year based on the average milk yield per cow per year as follows: 

Average Herd Milk Yield Nitrogen excretion rate band 
 

<=4,500kg 80 kg N/cow/year 

4,501-6,500 kg 92 kg N/cow/year 

>6,500kg 106 kg N/cow/year 

 

 

https://www.agriculture.gov.ie/


What data and years can be used to calculate banding? 

The herd’s nitrogen excretion rate band for 2023, either 80, 92 or 106 kg N/dairy cow/year, will be 

calculated based on the total volume of milk delivered to the milk purchaser(s) divided by the average 

number of dairy cows on the holding. In confirming their band for 2023, a farmer may select one of 

two options as set out below: 

Option 1:  Select the rolling average for the preceding three years (2020, 2021, 2022 in the case 

of the 2023 band), or 

Option 2:  Select the most recent year (2022 in the case of the 2023 band), or 

Option 3:  Select to use actual data generated in 2023 

All options will validate a farmer’s band for 2023. However, in the future, Options 1 and 2 only will be 

available to farmers each year to determine the nitrogen excretion band for the holding.  Option 3 

applies as once-off transitional measure for 2023 only.   

What are the implications of selecting Option 3? 

Option 3 is based on using current year milk data to determine the current year nutrient excretion 

rate for dairy cows in a herd.  This option carries risk for a farmer in that their herd’s band for 2023 

can’t be confirmed until their full 2023 milk data becomes available in early 2024.  At that stage a 

farmer will not be able to reduce their 2023 livestock numbers, secure additional land for 2023 or 

export nutrients in the 2023 year.  However, significantly Option 3 gives a farmer the option to manage 

their herd in 2023 to avoid being in a excretion rate band higher than where they would like to be.   

 

If a farmer selects Option 3, their herd will be defaulted to the highest band to manage compliance 

during the year.  Compliance will then be re-assessed when the 2023 band has been confirmed. 

 

Option 3 is available for 2023 as a once off transitional measure to assist and encourage farmers to 

move to a lower band.  It may appeal to farmers who find themselves marginally within a band based 

on Option 1 and 2. A farmer should seek advice from their agricultural advisor before selecting Option 

3.  In due course the Department of Agriculture, Food and the Marine (DAFM) will write to all dairy 

farmers that select Option 3. 

  



Is 2022 fixed as a reference year? 

A farmer can select 2022 only to determine the respective band for the farm in 2023. In addition, the 

option to select the previous year will be available on an annual basis.  

 

How can a farmer submit data to the Department of Agriculture? 

A farmer has two ways to submit information to the Department: 

• the ICBF Option or  

• the DAFM Option.   

Further details regarding each of these options are set out below. 

 

What is involved in the ICBF Option? 

The Minister of Agriculture, Food and the Marine has certified the Irish Cattle Breeding Federation 

(ICBF) to provide a service to confirm a dairy farmer’s banding to DAFM. ICBF have developed an 

application on their website that combines cow numbers with milk purchaser data, to determine a 

herd’s dairy cow nitrogen excretion rate band.  

 

On the ICBF website (use laptop/PC version), the farmer will be able to select which of the options 

outlined above they wish to avail of before confirming their band for the year in question. 

 

The farmer can choose to share this information with the DAFM by simply clicking on the ‘Submit to 

DAFM’ button on the screen. This data will not be transferred to DAFM without the farmer/advisor 

clicking the submit button.  All dairy farmers are encouraged to use this system as all the calculations 

are automatically completed for you.  

 

How do I access the ICBF website? 

Every herd owner has a username and password which they require to access their ICBF account on 

www.icbf.com.  If a farmer doesn’t know their password, they can request a new temporary one by 

texting the word Pass to 089-4577663 or by emailing query@icbf.com  or by contacting the HerdPlus 

team on 023-8820452. 

  

http://www.icbf.com/
mailto:query@icbf.com


What are the advantages of the ICBF option? 

The ICBF Option provides significant advantages from a farmer, milk purchaser and DAFM perspective.  

Compared to the “DAFM Option,” using the ICBF Option: 

• The farmer can immediately see what band is applicable depending on their chosen option of 

using the average yield over the preceding three years or the most recent year.  

• Dairy cow numbers are calculated on a 12-month average and are visible along with the 

monthly milk data used to determine the average milk kg per cow. 

• The ICBF Option minimises the burden on the farmer and the milk purchaser.  Farmers will be 

able to use it each year to confirm their band providing ICBF remain certified to provide this 

service by the Minister for Agriculture, Food and the Marine.  

• The ICBF Option is available to ALL farmers where ICBF have milk data.  If ICBF don’t have all 

relevant milk data for a herd, the farmer will need to use the DAFM option. 

How can I share the data on ICBF with DAFM?  

A farmer will be required to log into ICBF and select the banding option of their choosing. Once 

selected, they will need to ‘Submit to DAFM’ to complete the process. The screen shot below 

illustrates what is involved. 

 

ICBF Screenshot – nitrates band screen 

 

The option selected will not be shared by ICBF unless the farmer/adviser clicking the submit button. 

 

Can my Agricultural Advisor confirm and submit the nitrates band on the farmers behalf through 

ICBF? 

Yes, provided the farmer has granted access to ICBF for their adviser/consultant. Farmers can 

authorize access to their herd information online or by submitting an authorisation form to ICBF. 



What is involved in the DAFM Option? 

If a farmer wishes to avail of this option, they will need to request their milk purchaser to provide 

relevant information which must be submitted by post to the Department of Agriculture, Food and 

the Marine (c/o Nitrates and Biodiversity Division, Johnstown Castle, Wexford).  This milk data will 

then have to be combined by DAFM with the herd’s AIM data over the relevant period to confirm the 

farmer’s respective band.  

 

What documents are required if a farmer wishes to choose the DAFM Option for returning 

information? 

The documentation required under this approach to confirm the herd’s 2023 band is: 

• A completed milk purchaser statement certified by the milk purchaser and a covering 

all 12 months in the calendar year from January to December inclusive.  

• If a farmer wishes their band to be based on the 3-year rolling average option, the 

above milk data is required for each of the years 2020, 2021 and 2022.  

• If a farmer wishes their band to be based on the previous year only, the above data is 

required for 2022 only.  

• If a farmer wishes to choose 2023 actual data, they should tick the box on the form.  

DAFM will establish the herd’s respective band for 2023 when the 2023 milk data and 

dairy cow numbers for the herd become available for the full year, however for 

compliance purposes the farmer will be defaulted to the highest band during 2023 in 

order to provide information to the farmer to manage compliance.  Compliance will 

then be re-assessed when the 2023 band has been confirmed. 

 

The template the milk purchaser and the farmer will have to complete under this approach is available 

on DAFM’s website at;  gov.ie - Rural Environment & Sustainability - Nitrates (www.gov.ie) 

 

 

When can a farmer confirm their respective band each year? 

Once the full year’s milk data is available for the preceding year and the number of cows in the herd 

for that year is finalised on the AIMS database, it is possible to confirm the band.  The ICBF portal to 

allow farmers confirm their band for 2023 is now available. 

 

https://www.gov.ie/en/publication/c9563-rural-environment-sustainability-nitrates/


If a farmer chooses to submit the milk data directly to DAFM, it will take longer to confirm their band, 

as this data will have to be reviewed and then used to determine the herd’s average milk yield.  

 

What is considered a Dairy Cow? 

Under the regulations, a “dairy cow” is any bovine animal that has calved or has been maintained on 

the holding for the purposes of supplying milk to a milk purchaser. 

 

A cow remains a dairy cow for the duration of her time in a milk producing herd.  It doesn’t matter 

whether she is lactating or dry. 

 

How are the average number of Dairy cows determined?  

Data from the DAFM’s Animal Identification and Monitoring System (AIMS) will be used to calculate 

the average number of Dairy Cows on a farm.  

 

When does a cow count?  

The following summarises how stock validations and movements are recognised on the Department’s 

Animal Identification Movement System (AIMS).  The same process applies in terms of determining 

the number of cows on-farm to calculate the average milk yield per cow. 

 

1. Is a heifer considered a cow on the day she calves?  

Yes, for example a heifer calves on the 3rd of February – she is considered a cow on this day 

and is counted.  She ceases to be a heifer on the 2nd of February. 

2. Is a cow counted in the herd on the same day it arrives, if purchased in?  

In the case of a farm-to-farm movement, the source herd is required to make an application 

for farm-to-farm movement. The destination herd then provides confirmation. The cow will 

remain in the source herd’s profile until the destination herd confirms movement. The cow is 

considered to have moved on the day she arrives in the destination herd.  For example, a Cow 

arrives on-farm on the 3rd of June – she is considered in the herd on this day and is counted. 

3. Is a cow not counted in the herd on the day it was sold?  

The animal remains in the source herd profile until the destination herd confirms movement. 

AIMS were notified that the cow has left the source herd on, for example, the 1st of April; she 

is counted in the herd on the 31st of March. She is NOT counted in the source herd on the 1st 

of April. She is counted in the destination herd on the 1st of April. This example regarding 

departure date also applies where animals are sold through a mart or to an abattoir.   



How will DAFM calculate the Banding of the Dairy Cow? 

Records regarding annual milk deliveries to milk purchasers will be combined with data from DAFM’s 

Animal Identification Movement (AIM) System to determine the average milk yield per cow. Where 

the milk processor has a process in place to share data with ICBF and where the farmer has granted 

consent to this, all the information required to confirm the dairy herd’s band is available within ICBF.  

If the information is not available within ICBF, for example if the farmer has not granted consent for 

their milk purchaser to send milk data to ICBF, then the farmer will be required to use the DAFM option 

to submit their milk data.  

 

Is there a deadline for when this information will be needed to confirm the nitrate banding of a 

given herd of dairy cows? 

Farmers must confirm their respective band by the 16th of March 2023. In the event confirmation is 

not received, farmers will be defaulted to the highest band by DAFM until that farmer submits 

acceptable documentation to confirm their nitrates band.  

 

If I am a dual supplier to two or more milk purchasers, how will the nitrates band of my farm be 

calculated? 

Dual suppliers will have their milk purchaser data combined and divided by the AIMS average number 

of dairy cows on the farm.  

 

What nitrates band will be afforded to Dairy Cows that are either dry or identified for culling that 

remain on the farm? 

Dairy cows that dry off or become culls will still be considered in determining the herd’s average milk 

yield/cow.  These cows will also remain at the herd’s respective dairy cow band (80/92/106 kg N per 

cow) until they leave that herd. 

 

How will a farmer’s Nitrates band be calculated for those who commenced milking in 2021? 

In this case, irrespective of commencement date in 2021, the option available to this farmer will either 

be select the average yield over two years (2021 and 2022) or select 2022 only to determine the herd’s 

nitrates band for 2023.  These farmers will also be able to use 2023 data to determine their 2023 band 

if they wish. 

  



How will a farmer’s Nitrates band be calculated for those who commenced milking in 2022? 

In this situation, 2022 data can be used to determine the herd’s respective Nitrates band and these 

farmers will also be able to use 2023 data to determine their 2023 band if they wish. 

 

How will a farmer’s Nitrates band be calculated for those who commenced milking in 2023? 

In this situation, the farmer will be defaulted to the highest band to manage compliance however the 

respective band for 2023 will be confirmed in early 2024 in line with those farmers who select Option 

3 (as detailed above).   

 

How will a farmer be impacted if his/her herd is restricted/certain animals are removed from the 

herd due to a TB outbreak? 

If a herd is either restricted or animals are removed due to for example; TB, a farmer’s band will be 

calculated on the basis of the average number of Dairy cows in the herd on an annual basis against 

the overall milk delivered. 

 

If a farmer has a mixed operation e.g. half of the herd is dairy cows and half of the herd is suckler 

cows. How do we differentiate the cows between both enterprises?  

Beef breed suckler cows i.e. continental and traditional suckler breeds will continue to be calculated 

at the 65kg organic N/animal/year. 

 

Where can I find the nitrates band screen on ICBF? 

This is available under the “Applications” menu on ICBF. This screen is only available via a laptop or 

PC. It is not available on a phone/tablet. However, there is a ‘Switch to Desktop’ option available on 

the mobile platforms. 

 

ICBF Screenshot – location of nitrates band screen

 


