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Dear John , 

A s the recent ly a p p o i n t e d c h a i r m a n of Coi l l te , I a m ful ly a w a r e and recognise the uncer ta in t ies that 

have su r rounded y o u r c o m p a n y in recent t imes and the d i f f i cu l t ies that these have p r e s e n t e d . I am 

happy to say that the f ina l i sa t ion of recent dec is ions wi l l p rov ide a more progress ive e n v i r o n m e n t 

f o r the c o m p a n y to o p e r a t e and a greater cer ta in ty to y o u r fu tu re d i rec t ion . I k n o w that y o u , the 

Boa rd and the e m p l o y e e s wi l l be ful ly capab le of tak ing advan tage o f t h i s n e w wo rk i ng env i r onmen t . 

The M i n i s t e r fo r Pub l ic Expend i t u re and Refo rm and I have g iven cons idera t ion to the w a y in wh i ch 

G o v e r n m e n t ob jec t ives fo r Co i l l te Teoran ta are f o r m u l a t e d and shared w i th Co i l l te , and ou r 

respec t i ve D e p a r t m e n t s have consu l ted w i th the N e w E R A unit of the Na t iona l Treasury 

M a n a g e m e n t Agency ( " N e w E R A " ) in this regard. Ar i s ing f r o m that work w e have dec ided to ini t iate 

a m o r e s t ruc tured a p p r o a c h to con f i rm ing G o v e r n m e n t ' s ob jec t i ves for Coi l l te ove r the shor t and 

m e d i u m te rm w i th a v i e w to ass is t ing it in its ope ra t i ons and in comp ly ing w i th its ob l iga t ions under 

t he prevai l ing g o v e r n a n c e f r a m e w o r k . 

This let ter is i n tended to p rov ide gu idance to Coi l l te and its Board of D i rectors w i th respect to 

G o v e r n m e n t ' s cu r ren t ob jec t i ves for Coi l l te and the p r i m a r y cons idera t ions w h i c h wi l l be taken 

a c c o u n t of by us (and o t h e r re levan t G o v e r n m e n t M in i s te rs ) in respect of cer ta in of the mat te rs for 

w h i c h ou r consen t is requ i red unde r the Forestry Ac t 1988 (as amended ) and the C o d e o f Pract ice 

f o r the G o v e r n a n c e o f S ta te Bod ies . W e bel ieve tha t th is le t ter wi l l be helpfu l to the c o m p a n y 

par t icu lar ly in its c o r p o r a t e and s t ra teg ic p lanning p rocesses . It is ou r in ten t ion that w e w o u l d issue 

hence fo r th a s imi lar le t ter o n an annua l basis. 

The speci f ic ob jec t i ves o u t l i n e d in this let ter shou ld be cons ide red in the con tex t of the 

G o v e r n m e n t ' s overa l l cu r ren t po l icy object ives for Co i l l te , n a m e l y that : 

• The c o m p a n y s h o u l d ma in ta in f inancia l po l ic ies a n d a capi ta l s t ruc ture that fac i l i ta te the 

paymen t of d i v i dends to its shareho lders ; 

• The c o m p a n y f ocuses o n the core purpose as d e t e r m i n e d w h e n it was es tab l i shed , be ing to 

commerc ia l l y m a n a g e the land and forest assets a c q u i r e d by the c o m p a n y f r o m the Sta te ; 

• The c o m p a n y s h o u l d be prof i tab le and cash gene ra t i ve wi th a capi ta l s t ruc tu re w h i c h 

ma in ta ins a level o f h e a d r o o m to have suf f ic ient l iqu id i ty and f inanc ia l f lex ib i l i ty to protect 

loan covenan t r e q u i r e m e n t s . 
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Specific Policy Objectives 

The G o v e r n m e n t has a n u m b e r of pr ior i ty pol icy ob ject ives fo r Co i l l te w h i c h it w ishes to see 

add ressed in the shor t t e r m : 

1. Merger witii Bord na Mona 

As per the G o v e r n m e n t dec is ion of 19 June 2013 it was dec ided that a robus t analys is be carr ied ou t 

to eva lua te h o w to give e f fec t to a benef ic ia l m e r g e r of Bord na M o n a w i t h Coi l l te to create a 

s t reaml ined a n d re focused c o m m e r c i a l s ta te c o m p a n y opera t ing in t he b io -energy and forest ry 

sec tors , as c o m m i t t e d to in the P r o g r a m m e fo r G o v e r n m e n t . W e a c k n o w l e d g e the signif icant input 

f r o m Coi l l te in p rov id ing N e w E R A w i th data to enab le t h e m to conc lude th is ana lys is . 

A t its m e e t i n g o n 24 th June 2014, the G o v e r n m e n t no ted the very s ign i f icant up- f ron t costs and risks 

that w o u l d be assoc ia ted w i th an i m m e d i a t e merge r of the two c o m p a n i e s and dec ided that: 

• bo th c o m p a n i e s shou ld n o w wo rk t o w a r d s a part ia l merger o f the i r bus inesses, focus ing o n 

the a reas o f synergy b e t w e e n the t w o bus inesses, to be i m p l e m e n t e d by estab l ish ing a Joint 

V e n t u r e (JV) b e t w e e n the t w o c o m p a n i e s (with subsid iar ies o r S P V s , as necessary, for 

d i f fe ren t e l e m e n t s of the JV 's bus iness) to ope ra te in the areas o f 

o B i o m a s s , 

o W i n d , 

o S h a r e d Serv ices and 

o R e c r e a t i o n and T o u r i s m . 

• the ex is t ing S teer ing G r o u p wi l l ove rsee progress on i m p l e m e n t i n g the p roposed Joint 

V e n t u r e , dea l ing w i th any issues as t hey ar ise and keep ing re levan t M in i s te rs and the 

G o v e r n m e n t i n f o rmed of progress, w i t h N e w E R A manag ing the de ta i l ed in terac t ion wi th the 

c o m p a n i e s and JV on behal f of the S teer ing G r o u p and cha i r ing a de ta i l ed Imp lementa t ion 

G r o u p to be es tab l i shed to progress the p roposed JV, in a c c o r d a n c e w i t h the next steps 

ou t l i ned in the M e m o r a n d u m p resen ted to G o v e r n m e n t . 

The ful l de ta i l o f th is Dec is ion wi l l be c o m m u n i c a t e d to Coi l l te separa te ly . H o w e v e r , it is s t ressed 

that the G o v e r n m e n t expec ts Coi l l te to fu l ly c o o p e r a t e wi th N e w E R A and the Steer ing Group to 

i m p l e m e n t t h e G o v e r n m e n t ' s Dec is ion as qu ick ly as is feas ib le . 

A s the par t ia l m e r g e r of the c o m m o n bus inesses of Coi l l te and Bord na M o n a , as agreed by the 

G o v e r n m e n t , w i l l leave each c o m p a n y w i th its o w n co re business to run , Co i l l te is r em inded that the 

core fo res t ry bus iness (and the assoc ia ted boa rd mil ls) i tself requ i res s ign i f icant rest ructur ing, as 

ident i f ied by G o v e r n m e n t in June 2013 . W h i l e the re wi l l be s ign i f icant wo rk involved in 

i m p l e m e n t i n g the G o v e r n m e n t Dec is ion in re la t ion to merg ing the va r i ous bus inesses of both 

c o m p a n i e s , Co i l l te are also requ i red not to lose sight of the con t i nu i ng need to address the 

under ly ing issues in its o w n core fores t ry bus iness. 

2. Fundamental Restructuring 

It was a lso d e c i d e d by G o v e r n m e n t in June 2013 that Coi l l te is to unde rgo a f undamen ta l 

res t ruc tur ing , to be ove rseen by N e w E R A and the re levant s t akeho lde r D e p a r t m e n t s , wh ich wi l l 

inc lude o p e r a t i o n a l s t reaml in ing , f inanc ia l de - leve rag ing and a cr i t ical e x a m i n a t i o n of the d isposal 

op t i ons fo r its n o n - c o r e act iv i t ies such as t e l e c o m s and w ind . A pr ior i ty ob jec t i ve in this regard is the 

p a y m e n t o f a ma te r i a l annua l f inanc ia l d i v i dend to t h e State by Coi l l te in l ine w i th the d iv idend 



po l icy re fe r red to be low . In this regard , w e note the submiss ion by Coi l l te of rest ructur ing p roposa ls 

in t he con tex t of the Draf t G r o u p Strategy 2014-2018 to N e w E R A o n 2 O c t o b e r 2013 . These 

p roposa l s have been r e v i e w e d by N e w E R A w h o have adv ised tha t fu r the r wo rk is necessary in 

d e v e l o p i n g these p roposa ls . In th is regard , w e wou ld app rec ia te if y o u cou ld p lease resubmi t 

res t ruc tu r ing proposa ls and to engage w i t h N e w E R A dur ing the p rocess o f f inal is ing s a m e to ensure 

tha t t he sha reho lde r ob jec t i ves are i nco rpo ra ted into y o u r f ina l s u b m i s s i o n . W e expect that the 

c o m p a n y and the Board wi l l c o - o p e r a t e ful ly w i th N e w E R A and the s takeho lde r Depar tmen ts to 

e n s u r e that th is f u n d a m e n t a l res t ruc tu r ing is de l i vered not least w i t h a v i e w to ensur ing that the 

c o m p a n y is in a pos i t ion to ensu re tha t mater ia l f inancia l d i v idends are re tu rned to the State . 

A s y o u are aware the issue o f land and forest va lua t ion , as h igh l igh ted in the Proxy S ta temen t at the 

Co i l l te A G M o n 25*'' July 2 0 1 3 , needs to be exam ined in this r esubm iss i on as the or ig inal G r o u p 

S t ra tegy /Res t ruc tu r i ng p roposa ls po in ted to potent ia l anoma l i es in th is a rea . In this regard the Board 

shou ld also note the r e q u i r e m e n t u n d e r 2 be low for an i n d e p e n d e n t c o m m e r c i a l equ i ty va lua t ion o f 

t he ent i ty to be c o m p l e t e d and s u b m i t t e d by the end of S e p t e m b e r . 

General Policies 

1. Dividends 

It is t he G o v e r n m e n t ' s w ish tha t Co i l l te w o u l d n o w deve lop a n e w f o r m a l d iv idend pol icy w h i c h 

w o u l d ref lect the fo l l ow ing pr inc ip les : 

(A) an app rop r ia te ba lance shou ld be struck b e t w e e n p a y m e n t o f d iv idends and re

inves tmen t in the bus iness , ove r the m e d i u m t e r m ; and 

(B) the p roposed pol icy shou ld also be re la ted to an agreed p ropo r t i on of a cash f l ow as 

we l l as net prof i t a f te r tax (NPAT) . 

T h e ob jec t i ve of f o rmu la t i ng a n e w d i v idend pol icy is to assist t he Board by br inging c lar i ty to t he 

G o v e r n m e n t ' s ob ject ives as regards fu tu re d iv idend p a y m e n t s o v e r the m e d i u m t e r m , t he reby 

avo id i ng the uncer ta in ty c rea ted by spec ia l d iv idends po ten t ia l l y be ing reques ted f rom t ime to t ime . 

It m a y sti l l be necessary o r app rop r i a t e for specia l d iv idends to be pa id f r o m t ime to t ime (e.g. in 

even t o f sales of assets, w ind fa l l ga ins etc) . To the extent that any spec ia l d iv idend is pa id , it is o u r 

expec ta t i on that the l ikely impac t o f such paymen t on the po l icy w o u l d be rev iewed at the t ime . 

W e ask tha t y o u engage ac t ive ly w i t h N e w E R A w i th a v i e w to d e v e l o p i n g an appropr ia te n e w 

d i v i dend pol icy. W e note and are apprec ia t i ve o f t h e c o m p a n y ' s o n g o i n g w o r k in its n o n - c o m m e r c i a l 

ac t iv i t ies inc lud ing rec rea t ion , cu l tu re and b iodivers i ty . N o t w i t h s t a n d i n g th is , w e expect that Coi l l te 

w i l l f ocus o n de l iver ing an inc reased m a t e n a l f inancia l d i v i dend t o t h e sha reho lde rs based on the 

o p t i m a l use of the s igni f icant c o m m e r c i a l assets , in par t icu lar fo res ts , ava i lab le to the c o m p a n y . 

2. Shareholder Returns 

W e p r o p o s e to augmen t ou r m o n i t o r i n g and m e a s u r e m e n t of Co i l l te s h a r e h o l d e r re turns and in th is 

regard w e wi l l be rev iew ing to ta l s h a r e h o l d e r return (TSR) o v e r a 5 y e a r p e n o d , assisted in th is 

p r o c e s s by N e w E R A . W e a c k n o w l e d g e tha t returns wi l l vary f r o m y e a r to year , s o m e t i m e s due to 

t e m p o r a r y o r non-con t ro l l ab le fac to rs but it is a key G o v e r n m e n t ob jec t i ve that Coi l l te de l ivers 

s h a r e h o l d e r re turns ove r the re levan t pe r iod that are in excess o f its equ i t y cost of cap i ta l . 



As regards measu r i ng TSR, A p p e n d i x I sets out the f inanc ia l pe r f o rmance m e a s u r e s in respect of 

prof i tabi l i ty and s h a r e h o l d e r re turn wh ich w e p ropose to app ly . As y o u wi l l see one o f those 

measures necess i ta tes the use o f the commerc i a l equ i ty va lue of the ent i ty . W e ask tha t Coi l l te 

p rocu re an i n d e p e n d e n t th i rd par ty to carry out a f o rma l c o m m e r c i a l equ i ty va lua t ion o f Co i l l te w i th 

a va luat ion da te as at 31 D e c e m b e r 2013 , to be s u b m i t t e d to my Depa r tmen t by no later than the 

end of Sep tembe r . The t e r m s o f re ference for the va lua t ion can be agreed w i th my D e p a r t m e n t and 

N e w E R A in advance of a p p o i n t i n g the th i rd party. This va lua t i on wi l l be rev iewed by N e w E R A and my 

Depar tmen t , in consu l t a t i on w i t h the Depar tmen t fo r Pub l ic Expend i tu re and Re fo rm (DPER), and 

the Board 's v iews in re la t ion to any d ivergence wi l l f o r m par t of the d iscuss ion . It is e x p e c t e d that a 

s imi lar va lua t ion exerc ise w i l l t h e n be carr ied out on an annua l basis w i th a va lua t i on to be carr ied 

out by an i ndependen t par ty at least every th ree years . 

This p roposed a p p r o a c h to d e v e l o p i n g a perspect ive o n s h a r e h o l d e r return wi l l be r e v i e w e d on an 

on-go ing basis and m a y be a d a p t e d as necessary. 

3. Policy Objectives 

The purpose of the Fores t ry Ac t 1988 is to 'make provision for the development of forestry and to 

provide for the establishment of a company for that purpose...', name ly Coi l l te T e o r a n t a . The 

pr inc ipal ob jec t ives and gene ra l duty of the C o m p a n y c o n t i n u e to be those p r o v i d e d fo r in the 

Forest ry Act 1988 , as a m e n d e d . 

Susta inab le forest m a n a g e m e n t wi l l con t inue to unde rp in the m a n a g e m e n t o f t h e Coi l l te es ta te . In 

this regard, it is impo r t an t tha t Coi l l te pay a t ten t ion to the f o l l ow ing ma in e c o n o m i c , e n v i r o n m e n t a l 

and socia l cons ide ra t i ons : 

Economic 

a) Coi l l te wi l l ma in ta i n and e n h a n c e the product iv i ty o f its under ly ing forest asset in a w a y that is 

cons is tent w i th good fo res t pract ice and the p ro tec t i on of the e n v i r o n m e n t . It wi l l ensu re good 

s tock ing and app rop r i a t e s i lv icul tura l m a n a g e m e n t t h r o u g h o u t the ro ta t ion , avo id any excess 

remova l of nu t r ien ts at harves t ing , and apply app rop r i a te spec ies and p r o v e n a n c e se lec t i on and 

good s tock ing levels du r i ng the p lant ing and es tab l i shmen t o f re fo res ted areas. 

b) Coi l l te wi l l ensure a sus ta inab le , con t inuous and p red i c tab le level of r o u n d w o o d and f ib re supp ly 

f r o m its fo res ts , to u n d e r p i n its o w n cur rent and fu tu re asset return and to suppo r t ind igenous 

industry, a d d e d va lue and e m p l o y m e n t . 

c) W h e r e app rop r i a te , Co i l l te wi l l imp lemen t r e c o m m e n d a t i o n s set ou t in the u p d a t e d nat iona l 

forest pol icy, in par t i cu la r , measures to increase w o o d mob i l i sa t i on w i th in bo th its o w n estate 

and the pr iva te fo res t sec to r , t h rough the shar ing o f i n fo rma t i on and k n o w l e d g e and o the r 

means . 

Environment 

d) Coi l l te wi l l adhe re to g o o d env i ronmen ta l pract ice in al l its ope ra t i ons and prac t ices , to pro tec t 

b iod ivers i ty , w a t e r and so i l , a rchaeo logy , l andscape , and o t h e r aspects o f I reland's na tura l and 

cul tura l her i tage. 



e) W h e r e app rop r i a t e , Coi l l te wi l l pos i t ive ly engage wi th in i t ia t ives, m e a s u r e s and par tnersh ips 

a i m e d at p ro tec t i ng and enhanc ing impo r t an t spec ies and habi ta ts , w a t e r , landscape, and o the r 

aspec ts of I re land's her i tage. 

f) Coi l l te wi l l c o n t i n u e to pro tec t and e n h a n c e ca rbon stores and s inks. 

Social 

g) Coi l l te w i l l c o n t i n u e to p rov ide on a p l anned st rategic basis fo r the use o f its forest and non -

fores t lands fo r appropr ia te types o f o u t d o o r recrea t ion and e n v i r o n m e n t a l awareness , in a way 

tha t is c o m p a t i b l e w i t h the m a i n t e n a n c e of the forest resource and pro tec t ion of the 

e n v i r o n m e n t . 

h) Coi l l te w i l l c o n t i n u e the pol icy ob jec t i ve of de l i ve r ing recreat ion benef i t . 

4. Governance Arrangements 

Corporate Plan 

W i t h respect to the ro l l ing 5 year co rpo ra te p lan w h i c h Coi l l te is requ i red to p repa re and submi t to 

us pursuant to the C o d e , go ing f o r w a r d , N e w E R A wi l l engage w i th y o u ea r l i e r in this process in o rder 

fo r us to p rov ide f eedback to y o u on the p lan in a m o r e t imely f ash ion . 

Reporting 

A s y o u k n o w the C o d e sets out cur ren t r equ i remen ts in t e rms o f r epo r t i ng obl igat ions, wh ich 

s u p p l e m e n t Co i l l t e ' s ob l iga t ions in this regard unde r the 1988 Fores t ry A c t (as amended ) . W e also 

expect Coi l l te to con t i nue w i th the quar te r l y meet ings that are he ld w i t h N e w E R A and our 

D e p a r t m e n t s , and w e are very apprec ia t i ve o f the co -opera t i on that Co i l l te have s h o w n to date in 

this regard . W e a lso ant ic ipate a con t i nua t i on o f t h e exist ing pol icy o f regu la r c o m m u n i c a t i o n w i th 

bo th D e p a r t m e n t s and N e w E R A shou ld any mate r ia l mat te rs ar ise. 

P lease note tha t Sec t ion 7 of the C o d e dea ls w i th the requ i remen ts a p p l i c a b l e to State bodies in 

re la t ion to r e m u n e r a t i o n inc lud ing in par t i cu la r the ob l iga t ion to i m p l e m e n t G o v e r n m e n t pay pol icy 

as exp ressed f r o m t ime to t ime . In th is con tex t we highl ight t he inc reas ing dr ive towards 

t ranspa rency in re la t ion to r e m u n e r a t i o n and expec t that Coi l l te wi l l m a k e app rop r i a t e d isc losures in 

l ine w i th the gu ide l i nes in this regard as they evo l ve . 

Board evaluation 

Cons is ten t w i t h the r equ i r emen t in the C o d e w e expec t that the Boa rd cons tan t l y rev iews its o w n 

ope ra t i on and p e r f o r m a n c e and that of its c o m m i t t e e s and ind iv idua l m e m b e r s , that the Board 

under takes an eva lua t i on of its p e r f o r m a n c e o n an annua l basis and tha t t h e Board cons iders having 

such an eva lua t i on fac i l i ta ted by an i n d e p e n d e n t assessmen t eve ry t h r e e years . As is norma l 

pract ise, w e are a w a r e tha t such a rev iew and eva lua t ion process in Co i l l te is led by you , the 

C h a i r m a n , as it a l l ows each D i rec to r to give hones t and const ruc t ive f e e d b a c k o n pe r fo rmance , both 

ind iv idua l ly and fo r t he Board as a w h o l e . 

W e reques t that , f o l l ow ing the next eva lua t i on of Board p e r f o r m a n c e , a f o r m a l h igh- level feedback 

repor t shou ld be p rov ided to us (cop ied to N e w E R A ) o n overa l l Board p e r f o r m a n c e , key focus areas 

fo r con t inu ing d e v e l o p m e n t and assurance tha t t he process has been p r o p e r l y i m p l e m e n t e d . 



Engagement 

Final ly, let m e c o n c l u d e by re fe r r ing to the good e n g a g e m e n t tha t has taken p lace this year , ou r 

expec ta t i on is that y o u wi l l c o n t i n u e engage w i th N e w E R A and o u r Depa r tmen ts in the near t e r m to 

d iscuss the mat te rs set ou t in th is le t ter in more deta i l and to p rogress these issues. This p rocess wi l l 

enab le the c o m p a n y to set ou t its perspec t ives in re la t ion to the p roposed a p p r o a c h , set ou t in th is 

le t te r and append i ces . I a m , l ike y o u , anx ious that this p rocess be conc luded qu ick ly and in this 

regard , I w o u l d be grate fu l if y o u w o u l d make app rop r i a te a r r angemen ts for d iscuss ions w i t h 

N e w E R A and the D e p a r t m e n t s to c o m m e n c e as soon as poss ib le . 

Best Regards 

Yours s incere ly 

S i m o n C o v e n e y T.D. 

M i n i s t e r for Agr i cu l tu re , Food and the M a r i n e 

Cc B rendan How l in T.D 

M i n i s t e r f o r Publ ic Expend i tu re and Re fo rm 

CC Ei leen Fi tzpatr ick 

D i rec to r , N e w E R A 



Appendix I: Financial Performance Measures 

Shareholder Return 

Measure Calculation 

Total Shareholder Return (TSR) (Commercial equity value{end) less Commercial equity value (beg) plus 

Dividends less equity injected) / Commercial equity value (beg) 

Dividend yield Dividends paid / Average commercial equity value 

Dividend payout (i) Dividends paid / Adjusted net profit after tax (prior year) 

(ii) Dividends paid / net cash flow from operating activities 

Return on Equity 

Earnings Growth 

Adjusted net profit after tax / Average Equity 

Compound Annual Growth Rate in Adjusted net profit after tax 

Profitability / Efficiency 

Return on Capital Employed (ROCE) (i) Adjusted EBIT/Average Capital Employed 

(ii) Adjusted EBIT/ Adjusted Average Capital Employed 

Leverage / Solvency 

Calculation 

(i) Net debt / net debt plus equity 

(ii) Net debt / Net debt plus pension liabilities plus employee related 

liabilities plus equity 

Gearing Ratio (net) 

Calculation 

(i) Net debt / net debt plus equity 

(ii) Net debt / Net debt plus pension liabilities plus employee related 

liabilities plus equity 

Interest Cover Adjusted EBITDA / Interest paid 

FFO interest Coverage Funds from Operations plus Interest Paid / Interest Paid 

FFO / Debt Funds from Operations / Gross Debt 

RCF / Capex Funds from Operations (FFO) less Dividends / Capex 

[Measures ability of cashflow generated to cover Capex] 

Definitions of Key Terms used in calculations 

l e rm 
Adjusted EBIT 

uennu ion 

Earnings before interest and tax adjusted for exceptional items and 

IFRS fair value movements 
Adjusted EBITDA Earnings before interest, tax, depreciation and amortisation adjusted 

for exceptional items and IFRS fair value movements 

Adjusted Net Profit after Tax Net profit after tax adjusted for exceptional items and IFRS fair value 

movements 

Adjusted Capital Employed Net debt plus equity plus pension liabilities plus employee related 

liabilities 

Capital Employed Net debt plus equity 

Commercial Value See Section 2 of th is letter 

Dividends Paid Dividends paid during the financial year per the cashflow statement 

(excl. special dividends) 

Equity Total shareholder(s) equity taken from the balance sheet 

Fair value adjustments Includes unrealised fair value gains / losses on derivatives or all fair 

value gains / losses on derivatives where the entity does not separately 

identify unrealised items. 

Funds from Operations Net cashflow from operating activities (post interest and tax paid and 

pre-working capital changes) 



Gross Debt Interest bearing debt such as loans, bonds and commercial paper plus 

interest bearing finance leases 

Interest Paid Interest paid for the financial year on interest-bearing debt per the 

company's cashflow statement. 

Net cashflow from operating 

activities 

Net Debt 

Taken directly from the cashflow statement - ensure interest paid is 

included 

Interest bearing debt such as loans, bonds and commercial paper plus 

interest bearing finance leases less cash 


