
Meeting of the Teacher Supply Implementation Group 

Via WebEx 

16 June 2022 @ 2.00 pm 

Minutes 

 

In attendance: 
Chris Kelly, PO, Teacher Education Policy (Teacher Supply) (Chair) 
Deirdre Shanley, Assistant Secretary General 
Sinéad Keenaghan, PO, Payroll 
Deirdre Cullen, PO, Statistics 
Clare Butler, PO, Teacher Terms and Conditions 
Edel Harte, APO, Pensions 
Siobhan Healy, Teaching Council 
 

Also in attendance: 
Damien O’Neill, HEO, Teacher Supply Secretariat 

Apologies: 
Dalton Tattan, Assistant Secretary General (Chair) 
Phil Fox, Acting Director, Teaching Council 
Mark Bohan, PO, External Staff Relations 
Aoife Conduit, Assistant Secretary General  
Paraic Joyce, PO, School Governance/ Teacher Allocations 
Aisling Curley, PO, Pensions 
Harold Hislop, Chief Inspector 
 

1.  Minutes of previous meeting 
 
The minutes of the meeting of 5th May 2022 were agreed. 
 

2. Ukrainian crisis and Covid-19 challenges 

The Group considered measures put in place to address teacher supply challenges in the context of the 

Ukrainian crisis and the Covid-19 emergency. 

The following points were noted: 

 There are now approximately 6,000 Ukrainian students in the education system.  

 A paper is being drafted to estimate the effect on teacher demand and supply of the withdrawal of 

Covid-19 measures, in the context of Budget 2022 staffing changes and the Ukrainian crisis. 

 The Teaching Council have received 66 registration applications from Ukrainian teachers.  8 have 

been registered so far with a further 58 under consideration. 

 

3. Policies and arrangements for schools and teachers that impact on teacher supply 

 Supply panel arrangements for 2022/23  

It was noted that there was 606 posts allocated to 144 panels covering 2,750 schools.  It was 

agreed that a review of the supply panels would be progressed. 

 Covid-19 related measures in 2022/23  



The following points were noted: 

 Circular 38/2022 issued to schools last week with updated Covid-19 working arrangements, 

based on the latest public health advice. 

 Changes to the isolation period and to extended long-Covid leave; the maximum paid leave for 

Covid-19 is now 7 days.  Also, high risk and very high risk teachers are returning to the 

classroom. 

 Information Note TC 017/2022 issued to schools recently detailing the arrangements allowing 

job sharing teachers to carry out substitute work on the days they are rostered off. 

 Teachers on career break can work a maximum of 90 days.  The measure to suspend this limit 

has ceased. 

 There has been a significant decrease in the number of teachers availing of Covid-19 leave, 

down to circa. 13,000 from a high of circa. 90,000. 

 

 Update on the work of the Policies and Arrangements Working Group.  

 It was noted that the ToR’s of both working groups were agreed with plans to progress the 

work of the group over the coming months. 

 

4. Data to support teacher supply planning 

 

 Development of the teacher demand and supply model  

The following points were noted: 

 Statistics Section circulated a draft version of the subject teacher supply and demand 

projections to the group for review.   

 The report includes the results of the survey of unmet demand. 

 The draft report will be further reviewed at the next meeting of the Data Working Group. 

 

 Payroll data on teacher absences  

 Statistics Section, Payroll Section and Allocations Sections continue to explore what supply 

panel data needs to be captured and how best to do this.  Consideration to be given to 

capturing other relevant data, such as Supervision & Substitution data. 

 Allocating IT resources to the project is difficult at the moment but work is progressing in 

this regard. 

 

5. Communications and promotion of the teaching profession 

 

 Teaching Transforms campaign: current phase  

 Current started on 10th June and will run until the 1st July campaign to coincide with the CAO 
Change of Mind Closing Date (1st July) 

 Utilising media channels such as traditional and digital radio, social media and online as well as 
an advertisement in Irish Independent.  

 Working again with LadBible on Instagram and TikTok. 
 Updating and re-purposing current assets for the campaign. 

 

 Development of a recruitment portal for long term teacher vacancies 

The following points were noted: 



 The Department recently met with the primary management bodies to discuss the new 
recruitment portal.  It was suggested that the appointment process may have to be amended to 
reflect the new portal. 

 IPPN also recently met with primary management bodies to outline the features of the new 
portal. 

 IPPN is meeting with each individual primary management body in the coming weeks for a full 
demonstration of the system. 

 Engagement with post-primary management bodies will be scheduled in the coming weeks. 
 IPPN expect the portal to go live in early July. 

 

6. Higher Education 

 

 Engagement with DFHERIS re ITE and teacher supply  

The following points were noted: 

 Department met with DFHERIS on 19 May to consider future approaches to common ITE 

and higher education teacher supply issues. 

 DFHERIS does not intend taking part in the already established teacher supply groups due 

to resource capacity issues but it was agreed to meet bilaterally on a quarterly basis.  

 

 Post primary teacher upskilling programmes 

The following points were noted: 

 Meeting of the upskilling programme oversight group being scheduled in the coming 

weeks.  

 The RFT for an evaluation of the programme has been revised and is with Procurement Unit 

for observations. 

 DFHERIS are engaging with the HEA re the proposed call for an Irish upskilling programme 

 

 Diversity in the teaching profession  

Draft National Access Plan 

The following points were noted: 

 The draft plan includes the following objective with associated actions:  

To work toward a more diverse teacher workforce by supporting equity of access, 

participation and success in initial teacher education by priority groups. 

 Department observations on the draft NAP have been returned to DFHEERIS 

 

Overarching priority groups:  

 Students who are socioeconomically disadvantaged, members of Irish Traveller and Roma 

communities and those with disabilities including intellectual disabilities. 

 

Students who are socioeconomically disadvantaged include: 

 Students from low-income families and/or who are long-term social welfare dependent 

 Students from socioeconomically disadvantaged areas 

 Students who are lone parents or teen parents 

 Students who are migrants or refugees or who have experience of the international 

protection process, or students from ethnic minorities  

 Students who are carers 

 Students who have experienced homelessness 



 Students who have experience of the criminal justice system 

 Review of school placement guidelines/ implementation of Working Group report  

The following points were noted: 
 The working group to oversee the development of a student placement system has met on 

a number of occasions and it is expected that they will submit their report to the review 

group in Q3 2022. 

 The Treoraithe Professional Learning Programme Working Group have met on a number of 

occasions and will submit their report to the Implementation Group in Q3 2022. 

 

 Teaching Council review of the impact of the reconfigured ITE programmes 

The following points were noted: 
 The Department and the Teaching Council have reviewed the findings of the market 

sounding exercise and it was agreed to remove the comparative aspect of the project. 
 A competitive dialogue process will now be conducted. 
 The group will also prepare a qualification questionnaire and a project management report 

for e-Tenders. 
 An external procurement advisor has been appointed. 
 There has been an impact on project timelines due to recent changes in senior 

management. 

5. AOB 
1. The Teaching Council are reviewing the Covid-19 measure put in place as an exceptional, time 

bound measure, that allowed newly qualified teachers (NQTs) who secured posts on supply 

panels in the 2021/2022 academic year to complete Droichead, the induction framework for 

NQTs. 

 

2. The group had a discussion around team teaching in schools and it was agreed that Teacher 

Supply would liaise with ITE & Professional Development to get further data on this initiative. 

6. Date of next meeting 
 

1st September 2022 

 
____________________ 
Teacher Supply Secretariat 
June 2022 


