
Management Board Meeting Minutes 

(combined in person and Skype) 

Monday 28th November 2022 at 10.30am 

 
Attendance: Secretary General (Kevin McCarthy); Laura McGarrigle; Sheenagh Rooney; Lara Hynes; 
Dermot Ryan; Anne-Marie Brooks and Colm O’Conaill 
 
Apologies from Carol Baxter. 
 
Miriam Kenna reporting.  
 
1. Minutes of Last Meeting 
The minutes of meeting of 14 November 2022 were agreed with minor amendment.  

 
2. Matters Arising 
There were no matters arising. 
 
3. Ukrainian Crisis and IP response  
SR gave brief updates on the situation at present including: 
 
SR –IP numbers remain high, significant challenges around accommodation following recent 
protests. 
Communication and engagement with local communities will continue to be important ahead of 
further moves. 
Numbers may force a pause on those being accepted into City West. 
  
Work continues on the follow up to the requirements of the previous Committee meeting. The next 
Cabinet Committee on 12th December will require an update on progress. 
 
Resourcing, vacancies and staff wellbeing continue to be worked on.  
There has been a number of media articles of interest over the last few days. 
 

4. Business Planning 

Andrew Patterson joined the meeting for this item. Prior to the meeting a template had been 
circulated asking MB to outline the priorities for their divisions, this formed the basis for the list of 
departmental priorities for 2023. 
AP went through the proposed priorities for 2023.  

There was a detailed discussion, during which a number of changes and additions were made.   

It was agreed that: 

 Each MB member would discuss the priorities with their heads of units and feedback would 
be passed on to AP. 

 AP would revise the Departmental priority list to reflect the discussion.   



 He would circulate the updated list of priorities along with a template for Unit Business plans 
to Senior management.  

 There will be a business planning presentation included at the next SMT (Friday 2nd 
December). 

MB would meet again on Monday 5th December for a dedicated discussion on Priorities. 
 

MB also discussed the merits of direct engagement with Divisions on 2023 business plans and it was 
agreed that this might be incorporated into divisional away days in January/February. 

 

5. For noting 
The papers circulated under this heading were noted by MB members.  
 
AMB reported that further ECCE closures of services have been called off and a meeting has been 
agreed with the Minister for 28 November. 

LH said that a joint memo for information of Government with the D/ Health on the notification 
process for those impacted by the criminal cyber-attack in 2021 is being prepared and submitted to 
the Minister for approval.  

LMcG said that the CEO of the AAI would be resigning her post end of December 2022. It is proposed 
that a caretaker CEO would be appointed until the recruitment process for a CEO is complete.  

 
6. AOB 
REV 2023: Negotiations with DPER continue, Finance will meet with the Secretary General separately 
to discuss. 

LH said that officials met with reps from the Law Reform Commission to discuss proposals regarding 
a regulatory structure for Adult Safeguarding. A written submission will be prepared on this issue.  

 
7. Next Meeting 

 
The next MB meeting was confirmed for 12th December 2022. 


