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1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Older members of the population are �nding it increasing di�cult to access banking

services

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

I see many more services moving online and very few physical banking services

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

What is needed instead is a face-to face service with easy parking, wheelchair access. So the

physical banks that are kept open need to be very accessible.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:
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Very sudden changes with no prior consultation with the banks customers

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

Yes

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

No

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

The level of expertise of the sta� available at the few branches left open is low and and

ease of getting into contact with a member of sta� on the telephone has become very

di�cult.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:
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the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

To avoid the fees being charged getting too high. To ensure security and governance

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

Yes

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

Yes

8. Please explain the reasons for your answer:
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9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

Yes

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:
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13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

No

15. Please explain the reasons for your answer.:
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16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

No

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

Yes

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No
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# 12 Submitted by on 16.05.2022 - 7:25pm

No

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

No 

Access to money controls our lives, the powerful companies in the free market system have

taken control of access to our money.

I was happy to see that this section was headed 'retail banking SERVICES sector'. However

my bank does not o�er a service.

It takes my salary gives me an account number, It uses that money to make pro�t for

shareholders and charges me for holding and withdrawing. If I need a loan the system

decides. Online services o�ers convenience at a charge. There is no personal contact, care

and help for my banking needs. 

https://consult.finance.gov.ie/en/node/6/submission/12


12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 8/705

Smaller SMEs have the same problems. They do need local human contact and decision

making on their particular banking needs. My own experience is even if their is contact "we

will send up your loan application" . The computer decides using algorithms serviced by

faceless people at Head O�ce.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

More branch closures, more technological e�ciencies, international �nance companies

dominating and controlling

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

A Public Banking System set up with local and national stakeholders who are part of the

community they serve. Yes, parallel with the private system initially as the recent ECB

working paper recommends.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

The banks are �rmly shareholder oriented and therefore the customers are always going to

be 

secondary to shareholder considerations.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

Private commercial banks are mandated to protect shareholders interests. Regulating

private 

banks to be more customer serviced focused is unlikely to prove e�ective. 

• The only way to ensure that there is a satisfactory customer-focus is to have a stakeholder

model where the members are an integral part of the community served.
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3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

There will only be three full-service retail banks, given that the departing banks have sold

their 

loan business to these three banks even the non-bank players have little hope of being able

to 

do other than compete in particular niche markets that the main banks do not want to

compete 

in.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

No

3. Please provide reasons for your answer:

There are 18 banks licensed to operate in Ireland. On the closure of Ulster and KBC only

three 

remain o�ering retail services. There are no barriers except the perception of commercial

banks 

that it is di�cult to make pro�ts in Ireland. 

• The remaining two/three are becoming more dominant and devising expanded fees and

charges 

in a relatively un-competitive market. 

• They are using their expanding customer base to devise and sell more pro�table ancillary 

services such as insurance and investment services to the detriment of the community

needs for 

expanded SME lending, new mortgages, and current and payment services.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:
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No

4. Please provide reasons for your answer:

There has been very little done to mitigate the impact of bank closures on rural

communities –

especially older people – and those who can’t invest in technology or travel long distances

to 

other branches. 

• Consumers are by and large expected to alter their method of interaction with the bank to

a 

largely automated service, with generally a cost increase to consumers for this service. 

• In qualitative terms the consumer experience is lessened due to lack of human interaction

which 

also has implications for the opportunity for the bank to collect quality information of a

“soft” 

kind about its customers that long-term it may �nd is to their detriment. 

• For SMEs the similar move away from human interaction and the lack of opportunity for 

collection of “soft” information has even stronger detrimental implications. As the Credit

Review 

O�ce has pointed out many times in the yearly report, lending to SMEs using algorithms

does 

not produce very good results for the SMEs whereas the added dimension of “soft”

information 

gathered through relationship building between the SME and the bank results in better 

outcomes for both the bank and the SME.

The only way to ensure that there is a satisfactory customer-focus to the delivery of branch 

services is to have a stakeholder model of bank that pursues outcomes which are good for

the 

local economy as a whole.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

Realistically – private commercial banks pass on cost savings to shareholders and not to 

customers
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• One of the chief disadvantages of having a purely shareholder driven model of banks

available in 

Ireland is that the banks have reduced their costs but have used savings to pay dividends to

shareholders and buy back shares.

• Although some interest rates have been lowered, Ireland consistently has one of the

highest 

interest rates in the EU for mortgages and for SME lending. 

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

Many businesses and individuals are still highly reliant on cash. As more and more

businesses 

move to a cashless model – many people could be excluded and left behind. 

• It is important to maintain access to cash as relying purely on technological or digital ways

of 

transacting business is not advisable. Possible power outages, cyber attacks, breakdown of 

individual proprietary systems are all events that have taken place on various occasions

recently 

that have resulted in people not being able to carry out day to day transactions. Having a

cash 

alternative is essential.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

No customer wants access to their own cash controlled by an unregulated entity.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:
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Yes

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

There are 10 mortgage providers in Ireland, but with the reallocation of mortgages on the

exit of 

Ulster and KBC banks between 80 and 90 % of mortgages will now be with the three retail 

banks.

The growth of Avant providing contact through the Post O�ce network, and the fact that

close 

to 50% of new mortgages are now written by brokers points to the demand for personal

contact 

access for new mortgages.

• Retail banks are not now providing the immediate personal service demanded, and with

branch 

closures this demand will be less well served.

• A stakeholder bank would serve the consumer without the need for pro�t taking

intermediaries

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

The premise of this question is false. The ordinary mortgage holder traditionally has not

had the time, 

skill or �nancial expertise to “shop around” for a better mortgage until recently both banks

and government have spent money and advertiising to persuade, and , we mortgage

holders feel guity if we don't "shop around". If I gain my neighbour will lose - the

commercial bank always wins. 

• The solution here is for mortgages as far as possible to be provided by the lender through 

personal contact with the client, both initially and ongoing if needed.
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• The solution to commercial banks demanding high or increasing interest rates to

mortgage 

holders is to set up and support stakeholder model of retail banking that puts customer

service 

before higher pro�ts.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

Despite the 63 options SMEs historical and preferred position is to have a relationship with

one �nancial 

institution, usually their retail bank and they use this for all their �nancial needs including

credit. 

Branch closures have eroded these relationships. 

• Now there is a wider range of both bank and non-bank entities o�ering credit to SMEs.

SMEs 

however are notoriously time poor and trying to navigate the various sources of credit is

time 

consuming. This is evidenced by the recent announcement of ISME of a partnership with

Swoop 

to o�er a one-stop shop for SME �nance needs. 

• SMEs particularly the smaller SMEs need the option of a proper relationship model of

banking service that can be provided by a stakeholder bank that can guide them through

their credit requirements and options.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

Not all SMEs are sophisticated consumers of �nancial products and thus deserve the

protection 

of knowing their credit providers are regulated.
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12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

There is normally plenty of credit where there is collateral o�ered like the deeds of the

family 

home, but it can be harder to obtain credit for basic needs.

• On the other hand there is an increasing number of Buy Now Pay Later (BNPL) o�erings

that can 

lead to consumers taking on more debt than they should

12. For both (a) and (b) above, please explain the reasons for your answer.:

hat consumers can be overcharged for urgent, essential and short term credit including

BNPL.

• and that clients can be encouraged to accept loans for relatively risky projects on

providing 

unreasonable collateral such as deeds of the family home 

• The solution again is a stakeholder model of banking where the bene�ts and risks are to a

great 

extent shared, by the stakeholder and the client.

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No
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13. Please provide reasons for your answers.:

Apart from Post O�ce savings accounts there is only one stakeholder managed

deposit/savings 

accounts provider, the Credit Unions (CUs). 

• The Credit Union is a generic term to refer to some 200 independent limited companies. 

Although they cooperate well in many instances, they do not have the infrastructure or risk 

management skills to competently manage a more sophisticated public o�ering and cannot

compete with commercial or public banks. A half a dozen or so are getting to a size that 

economies of scale can operate but they still are by and large economically ine�cient 

organizations that nevertheless o�er a fabulous trusted service to the public (including to

the 

more disadvantaged of our citizens). For now, it is felt within the movement that they

should be 

left as is. and continue to do what they do well. They are voluntary organisations and

should not 

be coaxed or coerced to compete with main commercial banks

• Credit Unions have large deposits which are paying zero interest, some charges for

deposit 

holding and others are refusing any more deposits. CUs have been unable to lend and

signi�cant 

proportion of their large deposits into the real economy. The solution is not to legislate or 

regulate for additional functions but to set up a true public bank that can take, hold and

loan 

deposits and compete with commercial banks.

The low interest environment has rendered most deposit/savings accounts similarly

unattractive 

in terms of return. Despite this, savings generally in the economy has increased particularly

over 

the Covid-19 pandemic. 

• With increased interest rates likely before the end of 2022 it is probable that more

attractive 

savings products may have to be o�ered to encourage savings in a high cost of living 

environment. 

• Further there is no support from commercial banks for savings to be invested in local

projects. 

Again a restructured public/stakeholder bank can provide this.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:
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No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

• As with deposit/savings accounts there is even less availability of stakeholder type

institutions 

o�ering current/payment accounts. Not all Credit Unions o�er current accounts, and only

SME 

sole traders can avail of CU current accounts. 

The choice is particularly narrow if you are a SME and want to have the bulk of your

�nancial 

needs met by the one institution. 

• If you have the time and know-how to shop around various bank and non-bank entities

there 

are a reasonable range of options around 

• There is a need for government regulation of fees and transaction charges which are

variable 

and increasing.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

No

15. Please explain the reasons for your answer.:

It is a fallacy that ‘switching’ and ‘shopping round’ will level the market place. The fact is that

in the sphere of �nancial services the professional executive of the pro�t oriented �nancial 

services provider will always remain one step ahead.

• The unpreparedness of today's banks, even for a well �agged switch over event like KBC

and 

Ulster Bank leaving the market, has led to on going chaos for up to 1 million account

holders. 

Thi ill h � d l ’ i d ti th t it hi t
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• This will have con�rmed many people’s preconceived notions that switching your current 

account is not a simple, straight-forward task and therefore any resulting savings would

have to 

be considerable to convince anyone that did not have to, to switch account. 

The Central Bank’s Code of Conduct does not seem �t for purpose with �aws highlighted by

the 

on-going major switching of accounts taking place. 

• It needs to be updated to take into account:

o new GDPR rules that apply to Direct Debit set ups etc. 

o Increased subscription services that people use, there could be an easier way of 

highlighting these when switching. 

o Clarity is also needed around how overdrafts should be dealt with. Who takes 

responsibility when payments are missed due to a switch over and how this may a�ect a 

customer's credit rating. 

o Provision should also be made for the option of an in-person meeting between a bank 

and a switching consumer within a reasonable time-frame.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

Outside of the main cities the population is relatively sparsely spread which is challenging

to 

provide cost e�ective face to face services, particularly in rural areas.

• With a shareholder driven banking system the cost of maintaining a branch network is

going to 

limit any likely retention of a widespread branch network. Online options are available and

suit 

some situations and some people but not all. 

• A stakeholder public bank designed to use existing infrastructure i.e. post o�ces or avail

of local 

structures as branches could allow expansion of banking services to dispersed

communities.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No
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17. Please explain the reasons for your answer.:

The expert �nancier is always in the strong position. The private dwelling house (PDH) of

the 

mortgagee is just that, and homelessness is the reality being faced. 

• The solution is a stakeholder model of bank where the individual circumstances of the

borrower 

at the time of the mortgage will likely be known to the bank personnel and if appropriate an

alternate housing option to other than a mortgage can be recommended for the potential 

mortgagee’s protection.

• An executive of a pro�t seeking bank has a responsibility to the shareholders to accept a 

valuable PDH in collateral for a loan, even if he suspects it might not be repayable. The fact

that 

this happened is probably why outstanding mortgages arising from the GFC are still being 

pursued when the borrower clearly could not then, or cannot now, ever a�ord to pay.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

Yes Retain: It is counter-intuitive to, on the one hand, argue that the reason for higher

interest rates in 

Ireland relate to higher costs the banks have (i.e. capital costs, sta�ng and premises costs),

and 

on the other hand say that they require the cap on remuneration to be removed. 

With increasing computerized decision making middle rang executives are increasingly

ciphers in the system. 

During covid when most banking was online the service providers to banks, not the highly

paid 

executives, kept the system operational.. There are those senior executives of course with

international expertise 

in gaining the system who will always be in demand by shareholders of competing private

banks. 

Executives of public banks have a communal as well as company responsibility and

stakeholders 

will be looking for a more socially rounded executive. These committed executives should

be paid well as their expertise serves the community not just themselves.
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be paid ell as their expertise serves the community not just themselves.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

Overall, the regulation of retail banking has increased and improved since the �nancial

crash. 

However, it is more correct to say that the level of light or non-regulation of other non bank

institutions providing �nancial services is disproportionately de�cient and disadvantages

retail banks. 

• Our Irish Central Bank is correctly taking ‘macroprudential’ action in this regard. However,

the 

ICB powers of action are circumscribed by its limited brief of maintaining �nancial stability. 

• There is a role for Department of Finance to be proactive in this regard, and not to be 

constrained by any ideological hang up about interfering with the free movement of goods

and 

services - a dogma overruled across the EU both in dealing with the aftermath of the GFC

and 

more recently in other spheres during the covid pandemic.

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

Absolutely NO. From a consumer viewpoint there seems to be little o�ered by the retail

banks apart from 

references to “Green loans” or special “green mortgages” for low BER houses. The addition

of 

the word green in front of �nance o�erings is not enough to either promote or encourage a

transition to carbon neutral. 

• Directors of a shareholder owned private company are subject to a charge of criminal

liability if 

they fail to protect the assets of investors. Commercial banks will always have a problem 

balancing environmental protection and shareholder returns. 

• It is di�cult for existing retail banks to contribute to climate change targets as they are
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• It is di�cult for existing retail banks to contribute to climate change targets as they are

making 

algorithm assisted decisions increasingly far removed from the community and local 

environment they serve, and lack on the ground awareness of the decisions they make.

• A stakeholder public bank service across Ireland would be part of a communal e�ort to

achieve 

our zero emissions target whereas non-national investors in our commercial bank have no 

shared enthusiasm to reach our national climate change goals.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

The terms of reference refers to learning lessons from other EU/OECD countries. This PC

has not 

asked the public’s view on practices in other jurisdictions.

• Neither have the PC asked the public what the government and/or the banks should do to

protect the Irish public from another bank crash. Ironically the ECB has considered this an 

important issue and commissioned a working paper: 

https://www.ecb.europa.eu/pub/pdf/scpwps/ecb.wp2661~5a47947b05.en.pdf ) 

• That report recommends a mix of public and private banks across the eurozone countries

as the 

best protection against future shock. Strangely this PC has NOT asked the public to

consider the 

issue of public banks for Ireland.

• The ‘Local Public Banking in Ireland’ report recognised the bene�ts of a public banking

system 

but determined there was not an economic case for the government to invest in one. The 

Indecon report similarly felt there was adequate competition in the market, but that was

before 

KBC and Ulster Bank left the Irish market. These �ndings need to be reassessed in light of 

current economic realities.

• A regional, stakeholder-oriented bank with a focus on indigenous SMEs would bring

bene�ts to 

our economy and provide a �rm baseline of straight-forward �nancing not subject to the 

requirement to ful�ll shareholders desires before the needs of the local economy. 
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# 17 Submitted by on 17.05.2022 - 12:25pm

• The impending probability that the ECB research on CBDC will recommend a digital euro

issued by the ECB and its national constituency banks.

This was mentioned in the preamble but is excluded from this PC. This is a 

serious omission as CBDC in some format is anticipated and scheduled to be a part of retail

banking within the the next two or three years long before the projected 5 to 10 years

guidance 

period of the TOR of this Banking Review. This is a serious omission. 

• Howeve as indicated above it is likely and indeed critical that this issue is tackled by this

Review Team. It is not rational to ignore the impending reality that over the next 3 to 5

years the ECB and its constituent banks (ICB inclluded) will be creating euros digital or

otherwise - the traditional reseve of the commercial banks as of today. This is likely to be

the greatest transformation of banking during the 5 - 10 years' currency of this Review. I

expect to see a serious consideration of CBDC in the �nal Report despite the absence of the

words from the TOR.

• In addition to the proactive work of the ECB over recent years, the excellent

recommendations

of the International Movement for Monetary Reform (IMMR) and some insights from

Positive Money Europe's research and public engagement can both be instructive in this

regard.

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Curious question. The banking sector HAS been going through a tumultuous period of

change and that will continue as �ntech continues to evolve.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

https://consult.finance.gov.ie/en/node/6/submission/17
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More and more services online.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

I have no idea what this question actually means. The �nancial sector has and will think of

itself, not of SMEs or the economy. Competition is one of the few ways you'll get any better

treatment of consumers or customers - and even then, given the small number of players

that will be in the Irish market, that's probably also unlikely.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

Oh, pleassse. The focus is not on the customer. The focus (as your own narrative explains,

later on) is on balance sheet rebuilding, restoring pro�tability and at the same time, pleas

for doubling of salaries for management.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

See below.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

Competition is good. We now have an oligopoly. We'll see the negative e�ects of that in the

coming few short years.
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3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

See regulation below.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4. Please provide reasons for your answer:

As a business owner it's made me use online banking, which is no bad thing.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

There's probably room for a Revolut type banking operation, purely online, but that delivers

those cost savings in the form of cheaper cost of borrowing. As you'll read later on I believe

that bankers' pay is unrealistic.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

No

6. Please explain the reasons for your answer:
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Covid has done for cash. Ryanair made people book online. Make people use cards (safer at

every level than cash).

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

Just to make sure that they are not taken over by criminal gangs.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

I am told (and I have NOT got direct experience of this) but that in its belated attempt to be

seen to be 'regulating' that the �nancial authorities make it near impossible for new

entrants (not all, but lots) so they don't bother to apply and follow through for licenses.

This, indeed, may be a good thing if they're saving us for 'bad players' but since we've had

those types of people in the market previously it's something for the Minister to look at and

see if we can get mortgages of up to 50 years made available here from pension fund type

lenders.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

No
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9. Please explain the reasons for your answer.:

I don't presume you want to see one bank encouraging its customers to switch to another,

rival, bank? Competition, competition, competition.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

Ask any SME about access to credit and you'll be told about having to give a DNA test and

the blood of their �rst born to just see a 'lending adviser' (forget about a bank manager

who might have authority). Business needs access - not necessarily from straightforward

banks - to some sort of risk capital.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

Good and properly enforced regulation is a good thing.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

This answer box has a technical issue and doesn't allow for a full answer.

12 (b) what are the main risks to consumers in the area of consumer credit?:
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12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:
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16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

It's evident from the framing of the question above, including the ECB commentary, that

banks are �nding it hard to be pro�table (so therefore they should cut costs, including

salaries). If banks (no matter where, Ireland is no exception) were that great at lending then

they would be pro�table. Instead of 'woke' lending (see below) if banks found customers,

built relationships with them (actually knew them and their businesses) and lent to top-

class Irish companies then they would have greater pro�tability. In other words, their

wounds are self-in�icted.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:

Firstly a small point. Why use the acronym PDH? I had to Google it. 

There are so many what if's and why's about this. Many cases will not be similar. People

were given loans by self styled professional bankers that the borrowers and lenders knew

they couldn't repay - but those lands still still made for tasty annual bonuses. Other

members of the public borrowed in the full knowledge they couldn't probably pay loans

back, and those people should be subject to the full rigours of the courts including full

i BUT thi t l b d t th ti tti th h h
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repossession. BUT this must also be done at the same time as getting others who have

made their money illegally (including their heirs) to be seen to appear in court and if guilty

to be seen to lose everything that was illegally gained, plus some.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

The 'yes' or 'no' option to this question is not appropriate. For the sake of clarity I believe

that bankers' pay should be capped until those banks are fully owned by their shareholders

and the monies paid by the public to bail them out has all been reimbursed. After that, as

private companies, shareholders can pay sta� as they deem �t. The government should

have no remit beyond proper, prudent and active regulation of that banks thereafter.

However, (and I have a very long involvement in �nancial services) the point cannot be

made often enough that the culture across ALL �nancial services borrows an attitude from

the L'Oréal advertising strapline 'Because we're worth it'. Running a bank, an insurance

company or a stockbroking �rm - which I've done - is not rocket science. Those who run

�nancial institutions believe they, themselves, should be fabulously rewarded - but for

what? At it's simplest, those who were paid €2m annually (total remuneration) heading our

largest bank pre-Crash, helped in no small way to destroy the Irish economy. 

Those who replaced them, at a quarter of that salary, have helped rehabilitate both the

banks they run and helped (somewhat) mend the economy. My argument is actually that

simple. Paying more does not guarantee better management or greater ability.

Furthermore, if senior management feel they need to earn more money, that's absolutely

their prerogative, and they can leave for another jurisdiction. I have noted a number of

people who have done so over the years, but they all seem very happy to bene�t from

sending their children back to Ireland for an 'Irish' education, paid for by taxpayers based in

Ireland. 

Not deterring these 'overachievers' from heading abroad also allows younger management

(important word, those who run banks etc, are not entrepreneurs and have most often

never created a business) to show their mettle. Tony O'Reilly is widely credited with creating

the Kerrygold brand when he was only 26. The Collison brothers have achieved mega

unicorn status whilst also in their twenties. As in sport, it's the natural order of things, that

ability bubbles to the top. Many a manager has had to let go some super players who had

become decidedly 'fat and lazy', and in letting this happen is seen as 'a good thing'. We

should not be afraid of letting go of the top management of any enterprise as they always

are and always will be replaced.
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19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

It's an unfortunate attribute of the Irish, of which I am one, is that we like our medicine

'rough'. The greatest threat to ensure the enforcement of any business measure (taxes etc)

is that 'Revenue will collect'. As long as we DO NOT see a Revenue style enforcement of

company law, a proportion of people will ignore it. In the US every senior executive of any

sized company knows and fears the so-called 'perp walk'. When we successfully prosecute

errant business people, most importantly in a timely and very well publicised (see Revenue

Quarterly notices) manner, [Leading solicitor Phillip Lee has some very interesting ideas

around this, where he says that our courts system allows to much discussion

(weeks/months) in court compared to the US where a serious corporate hearing can be

done and dusted in just 20 minutes (yes, minutes!). As the adage goes 'justice delayed is

justice denied', if we saw a couple of short, sharp shocks to the corporate sector then

regulation may be deemed to be appropriate. At the moment it's well known that senior

business leaders do not take it seriously.

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

This is such a 'woke' question. It is not retail banking's job to achieve the transition to

carbon neutrality. That is the job and the obligation of every citizen in the country. A bank's

job is to lend money, for whatever reason. Lending for retro�tting is not helping businesses

(OK, it's good for retro�tters, but we don't have enough of them). Lending to retro�t must

be one of the most conservative forms of lending - it's lending to improve a property. What

the economy needs is much, much, much more lower cost capital to help great Irish SMEs

to achieve their ambitions of international growth. Everyone in business knows that's

currently being done through the 'Covid Loans' system - particularly useful for those

businesses that were not a�ected by Covid (see Regulation above), but it has nothing to do

with 'Business Expansion' that is also public policy.
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# 21 Submitted by on 24.05.2022 - 2:04pm

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

For the SME sector, restrictions on credit, particularly overdraft facilities, mean that SMEs

are struggling to get by with day to day expenses. From a consumer perspective,

particularly vulnerable or �nancially constrained consumers, there are few options for

banking and the Basic Payment Account is not being widely o�ered. For both, the lack of

branch network and increased digitalisation means that there is less support for customers

with their banking and greater capacity for fraud.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

The introduction of �nancial hubs, where banks can 'hot desk' customer support and cash

desks in regional locations.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

https://consult.finance.gov.ie/en/node/6/submission/21
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and SMEs fairly, and serves the needs of society and the economy.:

One that is person-centric, looks at the needs of communities and strives to meet them,

rather than cutting costs (and jobs) by depleting services.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

The language is changing, but the practices are not. Customers, particularly those who are

�nancially constrained, are not being provided with the �nancial inclusion supports they

require.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

Greater use of Plain English in documentation, including in terms and conditions with a

focus on terms and conditions that are regularly invoked and have a negative impact on the

customer or their rights (e.g. late fees; services charges; arrears protocols etc,).

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

There is, increasingly, a monopoly of the remaining Pillar banks. The introduction of new

banking systems into the market may support younger customers to switch and manage

their money di�erently, but for older customers; customers who are vulnerable; or

customers who are not �nancially literate, these may not be suitable or readily available.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:
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less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

Increasing digitalisation and the digital divide leaves some customers behind when it comes

to taking up new banking opportunities. The lack of o�ering of the Basic Payment Account

(yes the CCPC did publish a lea�et on it, but if it's not o�ered at an ever-dwindling branch

level, it won't hit target audiences).

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

The bank network has been replaced with online and telephone alternatives. For those who

lack �nancial literacy skills, these are not suitable alternatives, leading them to be further

�nancially excluded. Financial exclusion is not just access to banking and credit facilities, it

is also lack of understanding of the terms and conditions of these products, and lack of

choice.

The roll-out of banking hubs, such as those rolled out in the UK in 2021 would greatly

enhance customer experience and support those who are vulnerable or �nancially

excluded. https://www.ft.com/content/f217604d-b125-4fcf-a6a1-41d7e7063095

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

From the perspective of the customer, losing access to sta� and branches has had a

negative impact, particularly on rural and regional communities and those who may be

vulnerable. 
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From the perspective of bank sta�, one has to question the wisdom of asking a question

such as this. You are asking respondents to answer whether banks should create

unemployment scenarios so that interest rates can lower a little.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

There are customers who are uncomfortable conducting �nancial transactions across

digital platforms, there are also concerns about online charges, fraud and capacity to

engage in this way. 

Financial hubs, such as those opened in the UK in 2021 would support the protection of

access to cash for these customers.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

Given the extent to which we rely on the �nancial sector and �nancial products, and the

retraction of the branch network, all �nancial contact points, including ATM providers,

should be regulated to ensure that they are operating within the context of the Consumer

Protection Code (which could be expanded to include such providers).

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :
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No

8. Please explain the reasons for your answer:

In terms of mortgages, the remaining Pillar banks essentially have the monopoly on the

market. Consumers will be wary of new entrants due to many of those who entered the

market pre-GFC have since left. This creates di�erent issues for borrowers will functioning

and non-functioning mortgages, but has a far more negative impact on the latter. 

There needs to be a full review of the mortgage o�ering in Ireland, and a comparative

review across European peers, to establish a product baseline which all providers should be

tasked with providing.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

There needs to be some consideration of who should be encouraged to switch - those on

higher interest rates (e.g. subprime) tend to be those on lower incomes or with erratic

credit histories, making them currently least likely to switch providers due to underwriting

criteria. There should be some review of this criteria to ensure that there is an opportunity

to customers who would bene�t most to switch, perhaps based on a payment record of the

past 2 years full payments (or modi�ed payments where a formal ARA is in place). Switching

providers should also be facilitated, in so far as possible, using the method provided for

utility providers which puts the onus on the receiving provider to ensure that all relevant

processes have been followed.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

The SME sector has been hit particularly hard by the pandemic. While Government

subsidies have been very welcome they are not a long term solution and businesses need
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subsidies have been very welcome, they are not a long-term solution and businesses need

access to continuous and sustainable credit to get through the current period, this would

include working capital and investment in innovation.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

Given the reliance of the SME sector on credit, which will likely increase as Government

subsidies abate, providers of products to the sector should be regulated.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

With the withdrawal of Provident from the market, many low income households lost one

of their main sources of credit. With the exception of the credit union sector, there are no

credit options for low-income customers.

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:
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g

No

13. Please provide reasons for your answers.:

There is insu�cient choice for consumers across the income distribution. The should be

speci�cally-tailored products for di�erent age-ranges and points on the income distribution

that maximises the potential of consumers while not penalising those who can least absorb

it.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

This is particularly the case for those who are �nancially excluded. The Basic Payment

Account is a step forward, however many consumers are still prevented from accessing it

due to a lack of understanding on the part of bank sta� of what AML documentation is

required. This is a statutory right, not an option (as per CCPC). There is therefore little

alternative choice for low income consumers.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

See response on mortgage side. Low income, �nancially constrained/excluded, and
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customers in arrears �nd it the most di�cult and should be accommodated with suitable

products that take into account their individual circumstances.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:

The CCMA from 2011 was a far superior model to its replacement in 2013 which showed

clear signs of industry interference. The suite of options available for an ARA should be

mandatory and o�ered by all mortgage providers. Non-regulated entities should be

brought within the scope of the CCMA, given that they have/are purchasing mortgages from

formerly regulated entities, to ensure that borrowers have the same level of protection

irrespective of the owner of their debt. There is a heavy weighting in favour of mortgage

owners within the system, and while it may take up to 2 years or more to take possession

of a PDH, those two years consist of legal threats, debt collection visits, phone calls etc.

Where a borrower is paying what they can a�ord on the basis of an SFS, this should be

recognised as an arrangement for the purpose of the de�nition of "not cooperating" within

the CCMA, rather than further penalising borrowers and precluding them from the PIA

process, a condition of which is compliance with the CCMA.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

The restrictions should be amended to cap the salaries of any State subsidised institution at
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the standard rate of a Secretary General scale within the public sector.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

There needs to be greater regulation of the non-regulated entities who are forming an

increasing proportion of the Irish banking landscape.

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

Green loans are not targeting the right areas, there should be focused responses to areas

that are in particular need of transitioning from carbon intensive practices, such as farming,

transport and energy sectors, to ensure that they can transition properly.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:
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# 24 Submitted by on 02.06.2022 - 4:09pm

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

1) Lack of islamic �nance products: Unlike the UK, there are currently no islamic �nance

products therefore many muslims currently living in Ireland are unable to buy their homes

using an Islamic mortgage. In the UK, several banks o�er islamic mortgages.

2) Current Irish banks do not o�er the same quality of service and reasonable fees

compared to �ntech banks like Revolut and N26.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

1) Introduction of Islamic �nance products 2) O�ering same quality of services as current

�ntech banks.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

Introducing islamic �nance products will allow Irish muslims to buy their homes, and also to

invest more in the country.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

Lack of islamic �nance products

https://consult.finance.gov.ie/en/node/6/submission/24
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2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

Introduction of Islamic �nance products

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

Customers will have less choices and therefore banks might increase their fees etc with

minimal consequences to their clients numbers.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

No

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:
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5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

Cash should always be available to customers

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

Somes ATMs charge high fees etc

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

Lack of islamic Mortgages

9. In your opinion, are there measures that could be taken by the �rms in the retail
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banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

Lack of islamic �nance products
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13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

Lack of islamic �nance savings/deposit accounts

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:
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on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the
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# 26 Submitted by on 02.06.2022 - 4:53pm

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please consider o�ering Islamic �nance products as it will allow the Irish muslim

community to buy their homes and to also invest in the country.

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

The lack of Islamic �nance option

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

https://consult.finance.gov.ie/en/node/6/submission/26
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implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower
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the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

The lack of Islamic �nance option
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9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:
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13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:
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16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:
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# 29 Submitted by on 02.06.2022 - 6:57pm

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

1(a) Please explain the reasons for your answer:

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

https://consult.finance.gov.ie/en/node/6/submission/29
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stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

li h h?



12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 53/705

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

No Islamic �nance product for Islamic community

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non banks) to meet the funding needs of the
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retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No
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13. Please provide reasons for your answers.:

Islamic �nance product required for islamic community

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:



12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 56/705

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:
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# 31 Submitted by on 02.06.2022 - 9:00pm

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

No islamic bank

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

An islamic bank

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3 F ll i th d t f Ul t B k d KBC d id th t th l l f

https://consult.finance.gov.ie/en/node/6/submission/31
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3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

Banks have very high fees compared to the services they provide because of lack of

competition

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

No

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

li h h
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policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

No

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:
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10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No
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13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

No

16 Please explain the reasons for your answer :
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16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the
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# 33 Submitted by on 02.06.2022 - 10:36pm

, y g

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Islamic bank

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

I can't �nd a bank that's sharia-compliant to apply to buy a home i dont think revenue has

any islamic schemes either

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

have programs for muslims that are sharia compliant

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer focus?:

https://consult.finance.gov.ie/en/node/6/submission/33
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implemented with a satisfactory customer-focus?:

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:
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5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:
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10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:
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consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:
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17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:
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# 35 Submitted by on 03.06.2022 - 7:36am

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Muslim community can not access the �nancial services due to none comply with sharia

Islamic law and guidance.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Open door for mortgage based on sharia Islamic law

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

A highly number of Muslim community in Ireland are not able to buy property for personal

use or even for business due to none complying with sharia Islamic law, which impacting

negatively on the the government in terms of council house supply.

I believe if the mortgage based on sharia is available, a huge number of Muslim community

will jump to property market

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

It doesn’t meet the minority expectations

https://consult.finance.gov.ie/en/node/6/submission/35


12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 70/705

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

Considering the �nancial sharia law in the banking sector will open the door for huge

number of Muslim community to participate in the economic circle.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

Yes the market size in Ireland is not a big number compared to UK per example, but still,

the public should see more o�ers variety.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

The biggest barrier is the law and regulations, which is not considering the needs of huge

number of Muslim community

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4. Please provide reasons for your answer:

For me, I would prefer digital interaction,

5 Do you consider that it would be an acceptable trade-o� to see more cost



12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 71/705

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

Everyone has the right to access his cash when ever he wants.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8 Please explain the reasons for your answer:
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8. Please explain the reasons for your answer:

Muslim community can not access the �nancial services due to none comply with sharia

Islamic law and guidance.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

Muslim community can not access the �nancial services due to none comply with sharia

Islamic law and guidance.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:
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12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

Muslim community can not access the �nancial services due to none comply with sharia

Islamic law and guidance.

12. For both (a) and (b) above, please explain the reasons for your answer.:

Muslim community can not access the �nancial services due to none comply with sharia

Islamic law and guidance.

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

Yes

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No
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14. Please provide reasons for your answers.:

Muslim community can not access the �nancial services due to none comply with sharia

Islamic law and guidance.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

Open door for banking based on sharia law

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

No

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

Yes

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

No

l l i h f
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18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

Muslim community can not access the �nancial services due to none comply with sharia

Islamic law and guidance.

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

Yes

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Muslim community should have access to the �nancial services based on sharia Islamic law

and guidance.

Please enter your email here if you would like to receive a copy of your submission:
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# 37 Submitted by on 03.06.2022 - 5:45pm

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

E-commerce

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

Rapid process without customer in focus

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

https://consult.finance.gov.ie/en/node/6/submission/37
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No

3. Please provide reasons for your answer.:

There is no Islamic �nance to reposed to the increase number of their populations in

Ireland

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

No

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

We have to go further for the same services which takes longer

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

N
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No

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

Everything is set by companies without realizing the market impact

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

Easier switching process
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10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

Yes

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

Yes

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes
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13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

Yes

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:
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High cost of VAT

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:

It is for the favor of the lenders

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

Yes

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

Yes

20. Please explain the reasons for your answer.:
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# 39 Submitted by on 04.06.2022 - 10:28am

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Lots of Muslims is looking for a branch of Islamic �nance to buy houses or run business

which is not facilitating at the moment.

Will be great to see it on Ireland

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

First of all, Ireland has only a few retail banks in general. Not acceptable in a modern

competivie world. Besides, none of these banks provide Islamic/sharia compliant banking

services. There is a growing number of Muslim professional/business owners in Ireland and

majority of them hesitate to take mortgage or loan from current credit providers. The

government should devise a framework for islamic �nancing and encourage retail banking

sector to provide Islamic �nancing. The term Islamic �nancing means any �nancing

arrangements which are compliant with the principles of Shari’a law. This law forbids the

making or receiving interest payments.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

It will become more and more digital, fast and much more regulated which is a good thing.

https://consult.finance.gov.ie/en/node/6/submission/39
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1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

Traditional banks are just not ready for new digital banking. Lets compare the digital

banking of revolut with AIB. It takes ages to login in to AIB account, then their App o�ers

nothing compare to Rovolut. If i want a digital bank statement, i should NOT wait days for it,

it should be availbale immediately.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

Invest in digital banking and its security. Gov should encourage banks to go digital.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes
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3. Please provide reasons for your answer:

The most important barrier is goverments inability to act. For example, in 2015, the Irish

Government declared Islamic �nance to be a sector of opportunities for Ireland’s �nancial

services sector. We are in 2022 and we still dont have Islamic �nancing.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

May be now but Not in a long run.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

No
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No

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

None of them provide Islamic �nancing, So measures should be taken in order to facilitate

the growing muslim population.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

Awareness through Media

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

N f th id I l i � i S h ld b t k i d t f ilit t
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None of them provide Islamic �nancing, So measures should be taken in order to facilitate

the growing muslim population.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

Yes

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:
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Banks should give option to consumers of having a saving account with out interest. Just

like Revolut who provides a vault, which is a saving account with out interest.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:
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17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:
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# 40 Submitted by on 04.06.2022 - 12:56pm

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

There is no hire purchase scheme for buying low budget housing, where this is almost the

only way for Irish Muslims to own a house rather than keep paying high rate rents out of

the net incomes after high taxes, with no tax credits for such

Family of 2 kids costs average 1700€ (34,000€ annual gross salary cut) a month for

acceptable quality apartment in Dublin county, where the work is.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Easy hire purchase that allows for bank share of 200,000 € or less (which covered already

by current rent rate over 14 years or

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

Sorry I am not expert, but they key that money can't be used as product in Islam, but

property can (hire purchase or similar)

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

2. Please explain the reasons for your answer:

https://consult.finance.gov.ie/en/node/6/submission/40
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2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:
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6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME t ?
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SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:
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14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18 I i i h ld th G t t i d th I i h
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# 41 Submitted by on 04.06.2022 - 11:21pm

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

https://consult.finance.gov.ie/en/node/6/submission/41
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1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Part of the reason is the relative lack of competition - with the two largest players - AIB and

BoI - having dominant market share. Each of these banks also have a investment and

speculation business - with di�erent �nancial instruments. This part of their business

provides a risk factor to the savings and loans business which is important for the e�ective

working of Irish society. It's not that we need another large banking business that will do

the same. What we need is a stronger community banking business - with a focus on

'traditional' loans and savings - there are options to provide this by 1. a similar entity from

elsewhere in Europe (e.g. Sparkasse in Germany), the Irish Credit Union or AnPost via it's

network of post o�ces (but that will need a better arrangement with postmasters). 

If we had a stronger community banking (focus on savings and loans), it would help local

development as we've seen with the Credit Unions. 

The other relevant point here is the level of risk regulation required by the Central Bank

(which is correct) - either AIB or BoI will be able to resolve that risk overhead in the

immediate future so we need to a 'new' bank with minimal risk history who can provide

loans and services at a more competitive basis while still making a pro�t. 

I think for a banking service that meets the needs of consumers we need a legislation very

similar to Glass-Steagall Act in America which would e�ectively separate commercial

banking from investment banking.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

The development of a banking service which focuses on community banking only.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

Where banks have a facility to undertake investment services, there will also be an

associated risk due to investment stability and �uctuations. That business is di�erent from

commercial banking and thus the two need to be separated Where people wish to
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commercial banking and thus the two need to be separated. Where people wish to

undertake investment services there will be businesses that can provide that - but they

should not be considered as banks. 

Also when you consider society needs - this includes relatively small loans for home

improvements or buying a residence. Currently due to the housing market (other factors at

play) where property prices are way above what most people can a�ord, so we need a

community bank with minimal risk pro�le that can provide loans for 'a�ordable housing'

and move away from the '35 year mortgage scenario' - which require people to pay back for

the rest of their working life. This change requires other factors to change and not just the

banks - but relatively expensive mortgages in Ireland (compared to rest of Europe) are not

helping.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

There is a place for online banking services for convenience etc, but there is also a need for

a community based service (local o�ces to call into for loans and advice). The two main

banks are focused on pro�t at the expensive of a full range of customer services, so again

this requires a new entrant to o�er this type of service and provide an e�ective competition

to the two main banks. 

I would question "technological innovation enables the development of digital products and

remote interactions with consumers and SMEs." I think it can contribute when designed

with the customer in mind. The perception from recent closure announcements is that they

are cost driven rather than service driven - with an objective of improving pro�ts which is

�ne from a shareholder's perspective, but not necessarily from a community service

perspective. 

Also with Ireland's regulations no other large bank will enter the market so a new approach

is needed to encourage community banking.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

My answer in 1b above outlines the main measure. 

I think also that the Central Bank needs to maintain it's regulatory approach on risk pro�le

of loans etc and of mortgage eligibility which is important for a positive community service -

it's up to banking organisations to demonstrate that their governance is less risky and
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therefore less reserves to provide a service. 

In relation to measures to be taken by regulators - the property pricing and supply problem

will not be solved just by changes in banking.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

Having two large banking players in a market the size of Ireland is not good for service

innovation as well as competition. Equally the size of the Irish market only merits several

players. As I have said in the previous section, to provide the appropriate level of

competition (and innovation), the answer is more than adding more players with similar

service and business models to BoI and AIB, it's need a re-think on what is a community

banking service and how can that be delivered with proper governance and risk

management.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

In part, I think your content under barriers to entry answers this point very well. 

In particular "Ireland’s high level of long-term mortgage arrears (LTMA) suggests there may

be an inability within the retail banking sector and/or legal system to e�ciently resolve the

�nancial distress of borrowers. For potential new entrants examining the mortgage market

in Ireland, the apparent di�culty to repossess security when a borrower cannot repay their

mortgage may act as a barrier to entry. "

Hence we need a rethink of a banking service that focuses on commercial banking only and

that will not require the level of risk provision that current Irish Banks are required to

provide due to their best practices. 

Also particularly in relation to mortgages - the aim of a mortgage is to enable a person to

buy an a�ordable property - so to have adequate provision of a�ordable property, this

requires more than a �nancial services change.

4 In your opinion have the actions taken by the banks to mitigate the impact of
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4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

I don't believe that there has been adequate public consultation on the planning and

impact of banking closures. As I have said elsewhere, this has solely been done to lower

operating costs. To your point udner "Outlook for the branch network", has there been

demonstratable evidence that a reduction in a bank's operating costs has lead to any

reduction in banking charges? I think this is an important point to clarify. 

I would also be interested to see more detail to backup the ECB statement that the EU

banking sector in 2030 “could be smaller, employ fewer people, and operate less via branch

networks.” If this is the case, what are the anticipated bene�ts for the consumers? 

Also one �nal point - in reference to the Customer Protection Code - when you read the bad

service stories for customers seeking to transfer from Ulster and KBC Banks - how e�ective

is the implementation of that code - will bank o�cials be held accountable? 

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

My answer is a 'Yes, but'

To my point in Q4 - this would provide demonstratable bene�ts to consumers which is

good, but a mortgage service cannot be a solely online service, it also requires face to face

discussions on personal circumstances, impact on a person's '�nancial health' etc. So how

is that face to face service to be delivered, appreciating that there are technical solutions

such as online video meetings etc. Also I think service quality is important that a courteous

service is maintained which has not always been the case and this can more a challenge

with a solely technical service solution. 

Part of my 'but' also relates to the reason(s) for level of loan 'costs' ar enot just related to

sta�ng and premises but also to past bad practices on levels of loans provided by the

banks in the context of a person's capacity to repay as well as a lack of governance in
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banks in the context of a person s capacity to repay as well as a lack of governance in

promoting loans (such as 100% loan etc which I appreciate is no longer allowed) but

premise closures and sta� cuts will not remedy these issues.

In relation to the "Two of the more signi�cant operational costs that a bank has are costs

relating to sta�ng and premises." - is there independent evidence to support this point?

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

From reading the stats in this section, you can see that Irish society is increasing it's use of

cashless payments, but we are in transition and there is a need for cash services. The

capability of retailers not to accept cash was driven mainly by concerns with covid19 - now

that the impact of covid19 is not as great, it should be open for consumers to use cash or

cashless services as payment and the government should facilitate this with legislation and

guidance. 

I understand retailers / businesses conern over the fees charged by banks for processing

cash transactions - again this should be regulated that the appropriate cost burden is

covered and that the charges for this type of service are not excessive in order to 'support'

the bank's focus on reducing branch services. 

Again an 'orderly' transition to cashless services requires proper support for cash services

along with public information and availability of cashless services for all - including an

understanding that people need to get familiar with the use of cashless services.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

The provision of cash via ATMs is a crucial service for all - like other such services, the

Government should regulate on clear quality of service standards and consumer rights and

ibilti
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responsibilties.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

This is a multi factorial question - number of factors at play of which the cost of mortgage

�nance is only one part and not the complete answer. 

One of the factors in mortgage interest costs is the risk cost premium applied (rightly) by

the Central Bank and none of the major banks have been able to demonstrate clearly that

they have su�cicent provisions in place to mitigate this risk factor and thus remove /

reduce the risk cost premium. The focus of Government and the Central Bank should be to

encourage an entrant (external / internal) that is able to provide cost competitive

mortgages with better risk management than the existing banks. 

The other aspect of this discussion is that we have a lack of a�rodable housing in this

country - so a demand side lower rate mortgages will only be used for paying for over-

valued / expensive property so the Central Bank regulations on the size of mortgage vs

salary need to stay in place.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

I think a proper public information campaign showing the availability of various comparison

websites and the services they provide along with what the person's responsibilities are.

The other challenge is the level of legal fees - this is not like switching your utilities account

every 1-2 years to avail of discounts. 
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There should be a recognition that to facilitate an appropriate opportunity to switch your

mortgage to avail of better services / mortgage costs, legal fees should not be an obstacle -

all the legal work at the start of the mortgage should be available and usable for the switch.

The other challenging factor is forecasting interest rates which are impacted by a number

of factors from geopolitical to economic.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

An agreed set of regulations that are used for banking credit providers should apply to all

credit providers - this helps to create a level playing �eld and ensure transparency for all

members of the public availing of credit. 

I would apply a consistent set of regulations.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:
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12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

I think in the area of current account facilities, there are a good range of service suppliers to

select from.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes
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15. Please explain the reasons for your answer.:

There is a code of practice - but as demonstrated by the di�culties that Ulster and KBC

bank account holders are having in transitioning to the other banks, it's not clear how well

this code is being implemented and governed. 

A clear set of metrics should be set by the Central Bank which all banking/credit service

providers comply with and provide information on - which would enable a transparent view

to the public on who is complying and who is not.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

Due to the previous mis-management of credit services by banks during the late 2000's

where loans were made to individuals with no reference to a�ordability along with other

examples such as the mortgage tracker scandals - there is a risk premium on the current

Irish banks. To my knowledge, no Irish Bank is proposing a creative way of

mitigating/reducing this risk. 

We need new thinking from other countries on how commercial-only banking can work in

this country (with no investment functions which increase risk) and working to Central Bank

guidelines design and o�er cost-competitive credit services such as long term loans and

mortgages.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

Yes

17. Please explain the reasons for your answer.:

Senior management in banks have to take responsibility for resolving this risk overhead. 

The Central Bank's code is proper - without it things would only get out of hand like in the

2000's. 
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I think it requires a new (external / internal) entity that has the proper governance and risk

management processes that can get Central Bank approval for providing credit services at a

lower/reduced risk premium.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

In this and other countries, there is still a 'too big to fail' mentality with large banks - Senior

management require larger salaries / bonuses and put their focus on investment activities

(which are inherently risky) and not providing any creative / innovative thinking for

commercial banking services. 

Also if a senior manager in a bank is seeking higher renumeration - they have to be held

(fully) accountable for their actions - which can result in criminal prosecutions depending

on the circumstances. 

By all means - if a bank services management team is able to design and manage a better

commercial banking service for the public then they should be rewarded. The focus is on

commercial only and not a combined commercial / investment model. I am not interested

in having an Irish Bank being considered one of the top European or Global banks - I want a

bank that provides great services and manages pro�t on the basis of the di�erence

between the deposit and credit interest rates.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

Yes

19. Please explain the reasons for your answer.:

I believe there is still a trust issue in senior bank o�cials - they are not prepared to be

personally accountable for their actions.

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:
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# 43 Submitted by on 06.06.2022 - 7:52pm

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Right now there is no islamic mortgage which compliant with Sharia law. so i can not buy a

house or apartment because i do not have the full price of it. 

Also there is no islamic investments so i have my money in the bank with no interest which

is not good at all for the Irish Economy.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

I need more adoption for the islamic �nance or at least islamic mortgage which compliant

with Sharia law

https://consult.finance.gov.ie/en/node/6/submission/43
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with Sharia law.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

Islamic mortgage which compliant with Sharia law will allow all muslims to buy the basic

need for any human being which is house. This will increase the need on constructions

which is main part of the Irish economy. 

Also if there is islamic investments that will encourage the muslims to put their money and

invest in it instead of saving the money or investing in other countries.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

till now there is no islamic mortgage which compliant with Sharia law.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

till now there is no islamic mortgage which compliant with Sharia law.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

Yes

3. Please provide reasons for your answer.:

I think if every bank starts to o�er islamic �nance that will encourage all the muslim

community to increase there transactions with the banks i mean loans , mortgage and

investiments
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3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

No

3. Please provide reasons for your answer:

I am not sure

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

I think the banks in Ireland should follow revolute bank or they will loose everything soon.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:

In islamic �nance there is no change in rates so there is no need for such hassle

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

No

6. Please explain the reasons for your answer:

I can not see any problem

7 Given the extent to which the ATM network is now primarily owned by
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7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

No

7. Please explain the reasons for your answer:

I am not sure but is it applicable ?

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

Right now there is no islamic mortgage which compliant with Sharia law. So banks are not

covering all the needs.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No
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10. Please explain the reasons for your answer:

Right now there is no islamic mortgage which compliant with Sharia law. So banks are not

covering all the needs.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

No

11. Please explain the reasons for your answer:

i am not sure

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

Right now there is no islamic mortgage which compliant with Sharia law. So banks are not

covering all the needs.

12. For both (a) and (b) above, please explain the reasons for your answer.:

Right now there is no islamic mortgage which compliant with Sharia law. So banks are not

covering all the needs.

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No



12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 110/705

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

Right now there is no islamic mortgage which compliant with Sharia law. So banks are not

covering all the needs.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

Right now there is no islamic mortgage which compliant with Sharia law. So banks are not

covering all the needs.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

No

15. Please explain the reasons for your answer.:

Right now there is no islamic mortgage which compliant with Sharia law. So banks are not

covering all the needs.
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16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

Yes

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:
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# 45 Submitted by on 07.06.2022 - 10:30am

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Right now there is no islamic mortgage which compliant with Sharia law. So banks are not

covering all the needs.

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

In terms of consumer needs, it would be appreciated if Sharia compliant services are

provided for Muslim faithfuls considering our high population in the country.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Services that cater for all.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

https://consult.finance.gov.ie/en/node/6/submission/45
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y, y y

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

There is need for many providers for health competition

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No
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No

4. Please provide reasons for your answer:

It’s resulting in job loss and less quality in customer services.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

No

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

No

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No



12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 115/705

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

There is no mortgage provision service that is sharia compliant, which makes it for Muslim

population to access.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :
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No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No
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14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

No

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

No

18. Please explain the reasons for your answer.:
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# 46 Submitted by on 07.06.2022 - 10:49am

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

Yes

https://consult.finance.gov.ie/en/node/6/submission/46
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Yes

1(a) Please explain the reasons for your answer:

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:
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Yes

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

No

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7 Pl l i th f



12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 121/705

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

No enough mortgage products.

No option for Islamic or community fund based products

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :
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11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:
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14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

Lacknod islamic (sharia compliment) limits integration with other markets and funds

providers.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:
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# 48 Submitted by on 07.06.2022 - 1:40pm

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

I am more concerned with Islamic funds and mortgages. The topic has been a subject of

study for a long time without any practical tangible products in the market. This option will

not only serve a decent sector in the market but also will open the opportunity for the

foreign fund to invest in the Irish market.

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

https://consult.finance.gov.ie/en/node/6/submission/48
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No

1(a) Please explain the reasons for your answer:

I would like to have the islamic mortgage option available

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

More �exibility and available of islamic products

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

Yes

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

Yes

3. Please provide reasons for your answer.:
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3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

No

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

No

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these
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providers?:

No

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

Need more islamic products to support the muslims in Ireland

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

More products

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

Yes

10. Please explain the reasons for your answer:
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11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

To provide more safety and protection for the customers

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

Yes

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:
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More islamic products

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

No

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:
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17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:
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# 52 Submitted by on 11.06.2022 - 12:06am

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

There is no halal mortgage as per Islamic Sharia

There is no Islamic loans as per Islamic Sharia

There is no Islamic investments so people can't invest in Ireland and they have to invest

outside Ireland

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Islamic mortgage, Islamic investments

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

Muslims can't take current mortgage because it's not compliant with Islamic Sharia

Muslims are investing outside Ireland which a loss for the Irish economy

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

https://consult.finance.gov.ie/en/node/6/submission/52
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Still there is no Islamic mortgage

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

Still there is no Islamic mortgage

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:
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6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

Still there is no Islamic mortgage

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

No
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No

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

Still there is no Islamic mortgage

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

No

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13 With respect to deposit/savings accounts is there an acceptable level of choice
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13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

There is no Islamic mortgage

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16 In your opinion are there cost challenges that are speci�c to Ireland that impact
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16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

There is no Islamic mortgage or anything to help the irish muslims community and

investors

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:
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# 53 Submitted by on 12.06.2022 - 8:57pm

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

The Irish banking system is lacking. There is no bank that supports Islamic rules because of

the government regulations and this cause the country to lose Muslims investors from

around the globe.

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Halal mortgage and investment

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Halal loans

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

https://consult.finance.gov.ie/en/node/6/submission/53
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2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

Halal mortgage and investment

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

Yes

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes
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4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

i l ti t Th t d t ?
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in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

Halal mortgage

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

Yes

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

Yes
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12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:
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15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:
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# 54 Submitted by on 13.06.2022 - 11:40am

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

The Muslim community in Ireland (which is signi�cant in number) really needs Islamic-

Compliant Mortgage Schemes so that we can buy houses. The UK has already introduced

this kind of product many years ago in at least two banks in the UK, and it has proven very

pro�table to banks and very convenient for the Muslim community there. In the UK, it was

done in consultation with reputable Muslim scholars who are well-versed in the �nancial

matters. Therefore, in Ireland, we really hope that we can get similar products. The

important thing to mention here is that this kind of product does not really require much

h i h b ki O l li h dj
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change in the banking system or mortgage system. Only slight adjustments to some

regulations here and there, minor adjustments in the contract wording. The exact logistics

have been discussed with an Irish Firm: Philip Lee and I believe that they are in a position to

explain the underlying details of those minor changes in a professional manner. Thank you

for taking this into consideration.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Islamic Compliant Mortgage Contracts

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

The House Mortgage sector

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

I believe that banks need to invest more into the use of IT and modern technology. The

mobile apps are still not up to standard for example.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

First, consider the minor adjustments that would form the basis for Islamic-Compliant

Mortgage contracts. Second, embrace modern technology in customer facing website and

mobile app for retail banking.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:
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3. Please provide reasons for your answer.:

I don't know.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

Not sure

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:

Not sure to be honest.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

No

6. Please explain the reasons for your answer:
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7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:

I have no opinion on this particular matter.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

The Muslim community in Ireland (which is signi�cant in number) really needs Islamic-

Compliant Mortgage Schemes so that we can buy houses. The UK has already introduced

this kind of product many years ago in at least two banks in the UK, and it has proven very

pro�table to banks and very convenient for the Muslim community there. In the UK, it was

done in consultation with reputable Muslim scholars who are well-versed in the �nancial

matters. Therefore, in Ireland, we really hope that we can get similar products. The

important thing to mention here is that this kind of product does not really require much

change in the banking system or mortgage system. Only slight adjustments to some

regulations here and there, minor adjustments in the contract wording. The exact logistics

have been discussed with an Irish Firm: Philip Lee and I believe that they are in a position to

explain the underlying details of those minor changes in a professional manner. Thank you

for taking this into consideration.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:
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9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

No

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice
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for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

Yes

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:
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No

16. Please explain the reasons for your answer.:

Not that I am aware of

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation are there other issues
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# 55 Submitted by on 13.06.2022 - 1:19pm

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

There are no Islamic �nance services available, e.g. Islamic Mortage

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Allow Islamic �nance to give fair chance to Islamic community

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

https://consult.finance.gov.ie/en/node/6/submission/55
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No

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

The available options become so limited and this is not healthy and kills the competition.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4. Please provide reasons for your answer:

id h i ld b bl d �
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5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

Mortgage cost is too high, options are so limited, no Islamic mortgage, the process is so
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di�cult, time-consuming and emotionally exhausted.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above please explain the reasons for your answer.:
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12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:
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16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

I dditi t th tt d i thi bli lt ti th th i
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# 56 Submitted by on 14.06.2022 - 4:03pm

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

1(a) Please explain the reasons for your answer:

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

2. Please explain the reasons for your answer:

https://consult.finance.gov.ie/en/node/6/submission/56
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2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:
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6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

This submission is being made by 

 

This is a shortened version of the full submission that was emailed to

'bankingreview@�nance.gov.ie' on 27 April 2022. An abbreviated version (without

footnotes) is copied again below for ease. 

For further details, please see the full submission. 

*** *** *** *** *** *** *** *** *** *** *** ***
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Starting in 2009, Irish tax authorities and lawmakers began turning their attention to the

Islamic �nance market. In doing so, they have implemented an approach to the

accommodation of certain Islamic �nance products that is similar to that put in place in the

UK. However, while legislative accommodations introduced to date in Ireland suggest a

receptive attitude to Islamic �nance by the Irish government, some remaining legal and

taxation hurdles could go some way towards explaining the limited development of

domestic Islamic �nance in Ireland, particularly in a retail context.

1. Islamic mortgage-alternatives – structures and shortcomings in legislative framework 

1.1 Islamic mortgage-alternative structures

While technically Ireland may have sought to accommodate certain Islamic �nance

transactions within its tax laws; in practice these accommodations have not resulted in the

growth of retail product o�erings for Ireland’s Muslim population.

Islamic mortgage-alternatives have been developed by the Islamic �nance industry to

provide an alternative to a conventional interest-bearing mortgage. Three basic structures

for Islamic mortgage-alternatives exist: 

• Murabaha mortgage-alternatives: The �rst is structured around a murabaha contract and

involves a �nancial institution purchasing property and then immediately selling it to the

customer for the original purchase price plus an agreed mark-up (the �nancial institution’s

pro�t) to be paid by the customer in instalments.

• Ijara wa-iqtina mortgage-alternatives: The second incorporates an ijarah wa-iqtina

contract involving the purchase of property by the �nancial institution that is then leased to

the customer in return for payment of rent (which may be structured to include both a

repayment and a pro�t element). The property’s title is ultimately transferred to the

customer at the end of the contractual term. 

• Musharaka mortgage-alternatives: The third is a structure based on a diminishing

musharaka contract and involves ownership of the property that is shared between a

�nancial institution and customer. The �nancial institution leases its share of the property

to the customer in return for payment of rent and progressively sells this share of the

property to the customer over the contractual term. This arrangement continues until the

�nancial institution’s share of the property’s ownership is zero. At that point the customer

will acquire full title to the property.

The legal form of each of these Islamic �nance products involves no loan of capital or

payment of interest by the customer. Nevertheless, the ultimate economic e�ect of each

Islamic mortgage-alternative is consistent with a conventional interest-based mortgage and

allows a customer to purchase property with the �nancial assistance of a �nancial

institution on the basis that this �nancial assistance, together with an element of pro�t, will

ultimately be returned to the �nancial institution.
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1.2 Taxation of Islamic mortgage-alternatives 

Following the Finance Act Amendments, the TCA 1997 now provides for “credit

transactions” that are structurally similar to murabaha- and diminishing musharaka-based

Islamic mortgage-alternatives. If the criteria set out in s267N TCA 1997 are ful�lled,

therefore, Part 8A TCA 1997 will now deem these credit transactions to have established a

loan relationship between a �nancial institution and a customer. Part 8A TCA 1997 seeks to

align the taxation of certain Islamic and conventional property �nancing products. It does

this by allowing the Islamic �nance products to be taxed in a way that re�ects their

economic substance, as alternatives to an interest-based mortgage. As a result of deeming

a loan relationship to exist when legally there is no such relationship, the periodic returns

paid by the customer to a �nancial institution pursuant to a credit transaction will be

treated under Irish tax law as if it were interest paid on a loan. E�ectively, the Finance Act

Amendments seek to bring “credit transactions” within the scope of the existing rules

applying to loans and interest. From the perspective of the parties involved in an Islamic

mortgage-alternative based on a murabaha contract, this means that the amount of the

customer’s periodic payments above the consideration paid for the property will be treated

for tax purposes as interest paid on a loan (even though legally they are payments of pro�t

on a sale). In the case of a diminishing musharaka-based contract, the rental portion of the

customer’s periodic payments will be treated for tax purposes as interest paid on a loan

(even though legally they are in the form of rent). 

While Part 8A TCA 1997 is a positive step towards the creation of a level playing �eld

between some Islamic and conventional mortgages, certain tax hurdles remain.

A. Ijarah mortgage alternatives not covered: The Finance Act Amendments do not cover

ijarah wa-iqtina contractual structures. The Tax Brie�ng 2009 outlined the tax treatment of

ijarah leasing arrangements that resemble an ijarah wa-iqtina structure, including “[i]jarah

used for a �nance lease”. However, both the Tax Brie�ng 2009 and the November 2018

update of the Tax and Duty Manual speci�cally limit the application of the relevant leasing

arrangements to “the leasing of plant and machinery and other chattels”, rather than leases

of immovable property. As a result, without an expansion of the de�nition of “credit

transaction” in Part 8A TCA 1997 to include transactions where a �nancial institution

acquires sole ownership of property and then leases it to a customer, it remains unclear

how the Irish authorities will tax returns paid to a �nancial institution in the form of rental

payments under an ijarah wa-iqtina contract. It is also unclear what portion of these

payments would be treated as pro�t.

B. Stamp Duty Issues: Murabaha, diminishing musharaka and ijarah wa-iqtina-based

transactions are all structured to involve at least two sales of the underlying property, the

�rst when the �nancial institution acquires ownership of the property from the original

vendor, and the second when the �nancial institution transfers ownership of that property
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to the customer. These multiple property transfers within the same �nancial arrangement

may result in multiple impositions of stamp duty, increasing the tax cost of the Islamic

mortgage-alternative. Compounding this increased stamp duty liability, in the case of ijarah

wa-iqtina and diminishing musharaka-based transactions where the rent charged to the

customer under the leasing arrangement is over €40,000 a year, the customer may also be

liable to pay stamp duty on that annual rent. Yet unlike the UK, this double stamp duty

issue remains unaddressed in Irish tax law. Without further legislative amendments to

clarify the stamp duty liability of those involved in Islamic mortgage-alternatives in Ireland,

any such transaction that is structured to include multiple property transfers risks being

subject to a higher level of stamp duty than an economically comparable conventional

mortgage.

1.3 Regulation of Islamic mortgage-alternatives 

The question of how an Islamic mortgage-alternative (and any �nancial institution that

o�ers such product) is regulated in Ireland will depend on whether the particular product is

considered to be a “mortgage” under the existing legislative and guidance framework. 

In the case of Islamic mortgage-alternatives based on a murabaha contract, bringing these

�nancial structures within the regulatory regime applying to mortgages is relatively

straightforward. Murabaha-based arrangements allow the relevant property’s title to be

transferred to the customer almost immediately at the outset of the transaction. The

customer then repays the purchase price plus mark-up on a deferred basis to the �nancial

institution. This structure allows the customer to grant a charge over the property in favour

of the �nancial institution and to secure the deferred amount payable by the customer

under the transaction. 

Islamic mortgage-alternatives based on ijarah wa-iqtina and diminishing musharaka

contracts are less straightforward from a regulatory perspective. In ijarah wa-iqtina

mortgage-alternatives, the �nancial institution is typically transferred legal title to the

property. This allows the �nancial institution to assume full ownership of that property. In

the case of diminishing musharaka-based transactions, although ownership of the property

is shared between the customer and the �nancial institution, the progressively altering

ownership shares of the parties are likely to make legal shared ownership of the property

di�cult and cumbersome to manage. As a result, the �nancial institution (or a third-party

trustee) is more likely to acquire full legal ownership of the property and then to enter into

a trust to hold the property for both the customer and the �nancial institution as bene�cial

tenants in common of unequal shares. 

In the case of both ijarah wa-iqtina and diminishing musharaka contracts, it is only at the

end of the contractual term that full legal title to the property is transferred to the

customer. Concurrently with this, the customer does not undertake to repay credit

advanced by the �nancial institution but, rather, undertakes to make periodic rental

payments and, in the case of a diminishing musharaka, to purchase the �nancial
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institution’s share of the property. As security for the customer’s obligations to pay rent

under the lease and (in the case of a diminishing musharaka) to acquire the �nancial

institution’s share in the property over time, the customer may grant a charge in favour of

the �nancial institution over the customer’s interest in the property under the lease and

any co-ownership agreement. There is, however, no “credit” advanced and no “housing

loan” made. 

As a result, these products could be categorised as leases, or at least as including a lease,

rather than as “housing loan mortgages”. This would alter the protections o�ered to

consumers participating in the Islamic �nance transactions. 

2. Developing an Islamic mortgage-alternative market in Ireland and related bene�ts

2.1 The bene�ts of developing an Islamic mortgage-alternative market

In the responses to a recent survey of Muslims in Ireland, 81.06 percent of respondents

who answered the question indicated that they rented their home, compared to just 16.55

percent of respondents who owned their home. A similarly low level of home ownership

amongst Ireland’s Muslim community was also highlighted by research in 2018 which noted

that “it is a cause for concern that in 2016, 64 per cent of Muslims are tenants in the private

rented sector (compared to just 18 per cent for the total population), especially in the

current rental market in Ireland.” While there are many reasons why someone may choose

to rent rather than own their home, narrative responses to a survey that we carried out

indicate that the absence of Islamic mortgage-alternatives in Ireland was a signi�cant

reason why respondents were renting or did not own their own home. Re�ecting this

interest in Islamic alternatives to a mortgage, 98.07 percent of those who responded to the

question in the survey con�rmed that if there was a religiously compliant alternative

�nance product available, this would at least in�uence their intention to purchase a home

in Ireland. 

Despite this, ten years after the Finance Act Amendments, no retail Islamic mortgage-

alternatives are available in Ireland. Anecdotal evidence suggests that money received from

informal sources, such as a co-operative model implemented within the Muslim

community, is being used to provide capital to members of that community, thereby

avoiding or reducing reliance on conventional non-Islamic mortgages. While this informal

approach may help to address the �nancing needs of those who do not want to engage

with interest-based mortgages, such activity also operates outside of the formal banking

system and the oversight of regulatory and tax authorities.

Following the announcements of the exit from the Irish banking market of Ulster Bank

Ireland DAC and KBC Ireland, the retail �nancial services market in Ireland is dominated by

the two pillar banks (Bank of Ireland and Allied Irish Bank) and Permanent TSB. Alongside

this retrenchment of the market, the Central Bank of Ireland has examined culture in the
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�nancial services industry and identi�ed de�ciencies in culture, customer outcomes and a

lack of diversity. Supporting and developing a domestic Islamic �nance market in Ireland,

including an Islamic mortgage-alternative market, will help to bring new players and

diversity to the market. Such products could be o�ered either by �nancial institutions

already in the Irish market, or by new entrants. They could also be o�ered to a wide range

of customers - in the UK, once available, Islamic �nance products have had appeal beyond

the Muslim community. 

If Ireland’s domestic Islamic �nance is not addressed through legislative and regulatory

amendments:

1. Ireland’s Muslim population will remain underserved by Ireland’s retail banking sector,

particularly with respect to Islamic mortgage-alternatives. 

2. Ireland’s legal framework will be out of line with other international �nance centres that

have more e�ectively accommodated domestic Islamic �nance.

3. There will remain scope for Islamic �nance transactions to take place outside of the

formal banking sector, and thus outside of the scope of regulatory, tax and consumer

protection laws.

4. Ireland will not harness the bene�ts that European passporting brings in terms of

attracting new Islamic mortgage-alternative players to the market. 

2.2 Related bene�ts

a. Sustainable �nance: In addition to the core de�ning principles of Islamic �nance

discussed above, Islamic �nance is also underpinned by ethical and moral values that

emphasise Islamic law’s inherent concern for the Earth and society within it. Each Islamic

�nance institution also bene�ts from an additional level of ethical oversight through the

operation of shari’ah supervisory boards. Re�ecting these ethical principles and drivers,

Islamic �nance is said to provide “a unique perspective and a value-based approach to

�nance” where its participants are driven not solely by self-interest or personal

maximisation. This ethical connection in Islamic �nance and its values-based approach to

�nancial activity have resulted in the strong growth in the use of Islamic �nance as a vehicle

for alternative ethical, ESG and responsible �nance investment – including in green, social

and sustainability sukuk (Islamic bonds) as well as ESG-focused Islamic investment funds.

By accommodating the growth of domestic Islamic �nance in Ireland, therefore, not only

would the Irish government be opening up access to �nancial services to Ireland’s Muslim

population, but it could also harness this sector’s responsible �nance appeal as part of

Ireland’s stated aim of becoming a global hub for sustainable �nance. 

b. Fintech: In the UK, �ntech is an increasingly common channel for o�ering Islamic

�nancial products, both retail and wholesale. Following Brexit, Ireland has a unique

competitive advantage to attract new Islamic �ntech players seeking access European

markets through a �nancial services passport. As this sector continues to grow, Ireland

must harness this competitive advantage. 
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Please let us know if you would like to discuss ways of addressing current shortcomings in

the market in more details.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:
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12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact
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on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference which you wish to bring to the attention of the



12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 167/705

# 58 Submitted by on 16.06.2022 - 3:24pm

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Sta�ng shortgages is a huge issue here and then when you get sta� you need time for

training and to ensure retention

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Cashless - less paper and more electronic payments

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

smaller, less Branches, less sta� required, more options for sta� to work remotely

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

i l d i h i f f
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implemented with a satisfactory customer-focus?:

Yes

2. Please explain the reasons for your answer:

There has been a huge amount of change yet. The only real issue at the moment are wait

times on the phone lines

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

We need more �nancial institutions in the market - there is too much pressure on the

remaining banks to deal with the amount of footfall we have for customers that don't want

to do transactions electronically or who still operate their business with cash/coin and

cheques

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

Is it worth a Bank entering the Irish market at the moment - the cost of it, the sta�ng

requirements, having the right infrastructure. Maybe a similar bank like KBC might work but

Irish people still like calling to their local Branch and still need drafts and cash for high value

transactions such as paying builders, buying a car etc
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4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4. Please provide reasons for your answer:

At the moment, customers have got used to it - there is still Branches within driving

distance to most customers and there is the An Post option also

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

Sta� costs may be signi�cant but if you don't have a good work force than how can you

operate as a good business - if sta� are undervalued by cutting their salary or hiring cheap

sta�, they are not going to work as e�ciently or will have that Customer Service approach

that is still there today that won't be there if you start cutting sta� salaries etc

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

No

6. Please explain the reasons for your answer:

All I will say if SMEs need cash, then leave the bigger Branches with this service, there is still

the post o�ce. The sta� Branches �nd it very di�cult to operate cash and do their other

duties as cash takes up so much time. I would think from a Revenue point of view, SMEs

operating electronically rather than as a cash business should be a positive - making it

more di�cult to hide cash income

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these
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providers?:

Yes

7. Please explain the reasons for your answer:

If the issue is that certain ATMs are consistently breaking down or customers are �nding it

di�cult to get cash back when the ATM doesn't work and their a/c is still debited

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

Yes

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

Yes

8. Please explain the reasons for your answer:

There is a huge range of rates

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

Make it easier to switch! But I can't see a way around this as you need all the paperwork as

if the customer is re-applying all over again - I can't see a "quick solution" to this

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

Yes
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Yes

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

I thought they already were!

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

Yes

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

I think banks have too many products, whats there is more than su�cient

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:
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Yes

13. Please provide reasons for your answers.:

We had too many products with too much paperwork involved in each of them - what we

have now is su�cient

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

We have more than su�cient options - we had too many options in the past with too much

paper and too much time spent opening all the di�erent accounts

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

Remove c/a switching - it doesn't work AT ALL - just let customers open an a/c in their new

bank and close their a/c in their old bank - switching is low as it doesn't work!!

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

N
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No

16. Please explain the reasons for your answer.:

Nothing more than the normal costs of running such a business I would think

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

Yes

17. Please explain the reasons for your answer.:

If customers are open and honest and go through the CCMA process than the banks will

work with them I would think - if a customer is not willing to be upfront and honest than

they should be aware of the repercussions then

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

No

18. Please explain the reasons for your answer.:

Because I am assuming this increase in salary caps is only for the "Big Boys" they get paid

enough as it is

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

Yes

19. Please explain the reasons for your answer.:

We're regulated to within an inch of our lives!!

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:
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# 59 Submitted by on 16.06.2022 - 4:37pm

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

We still operate using alot of paper - di�cult to come around this

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

- Only small Branches to go cashless - the sta�ng is small and the cash element takes up so

much of our time. Leave this to the bigger Branches in the bigger towns

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

No, due to sta� shortages and complex policies & processes, it takes a considerable length

of time to deliver a service to a customer / SME.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

https://consult.finance.gov.ie/en/node/6/submission/59
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years?:

Continued sta� cuts, further reduction in cash services available in branches, greater focus

on non interest income sources

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

Not sure - but credit unions seem to be well resourced, focused on delivering to the needs

of the customer (all customers, young and old).

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

The changes are made to reduce costs rather than enhance a customer's experience.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

If the purpose of changing the operating model is to centralise activities to speci�c "centres

of excellence", then proper training needs to be provided to ensure compliance with

relevant policies & procedures; this should reduce reworks and speed up delivery to

customers.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:
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It seems there are only 3 banks left in the market for SMEs - AIB, BOI and PTSB; credit

unions and post o�ces provide day to day banking.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

Possibly the level of capital required for banks to sustain.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4. Please provide reasons for your answer:

Su�cient notice was given to customers advising services were being withdrawn; however,

I'm not on the front line so not sure of the reaction from customers.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

The number of sta� has already been reduced signi�cantly and the banks are vacating

premises by utilising hybrid working; if you reduce sta� further, it will lead to sta� leaving,

out on long term sick leave, stress, and a reduced customer service o�ering to customers.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

No
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6. Please explain the reasons for your answer:

Access to cash is no longer necessary when the technology is working & being continually

developed.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

No

7. Please explain the reasons for your answer:

Again, ATMs are not a necessity; many branches have out of hours access to their own

ATMs if people didn't want to use an ATM owned by an unregulated entity. No need for

government intervention here.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

Yes

8. Please explain the reasons for your answer:

It seems that the mortgage market is made up of AIB, BOI and PTSB one way or another

e.g. AIB own EBS & Haven.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes
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9. Please explain the reasons for your answer.:

The legal part of the switching process seems complex and expensive; if there was a way of

transferring the "mortgage" from one institution to another in a more simple manner, it

might help.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

The banks seem extremely prudent when doing any new lending or re�nancing existing

lending unless it's �nance and leasing (self secured) or under the credit guarantee scheme

(government backed).

This applies to all products - overdrafts, commercial or residential property investment,

investment in R&D.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

Consumers might feel more secure / protected in the knowledge that an institution they

intend to do business with, is regulated. This might increase competition in the market.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

Yes

12 (b) what are the main risks to consumers in the area of consumer credit?:
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12 (b) what are the main risks to consumers in the area of consumer credit?:

I think it's mostly done via digital channels; there may be a chance of over indebtedness..

12. For both (a) and (b) above, please explain the reasons for your answer.:

Credit decisions are no longer being made by experienced credit lenders; instead, it's based

on computer programming.

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

With UB and KBC exiting the market, there is less competition. The level of deposit

guarantee protection of up to €100k poses a problem if there are less institutions to put

your savings into. It seems there are no savings / deposit accounts that o�er both a decent

return and guarantee of funds; not everyone is willing to risk their capital and I don't think

there are any products to meet those needs.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes
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Yes

14. Please provide reasons for your answers.:

An Post and the credit unions o�er current accounts; there are also digital providers such

as revolut. It seems to me that there is su�cient features available.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

No

15. Please explain the reasons for your answer.:

The switching process is in place however sta�ng levels may be too low to ensure the

process works each and every time.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

No

16. Please explain the reasons for your answer.:

Other than the cost of capital required, I would think that operating costs should be similar

across the EU.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:

I think the levels of repossession of security for PDH mortgages are too low; I think there

are many solutions available to those who want to co-operate and engage properly with the

bank; and for those who don't engage meaningfully, then the process of repossession

needs to be quicker.
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18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

Amend the level of restrictions rather than remove it. Engage with the banks and EU to

determine appropriate levels.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

Yes

19. Please explain the reasons for your answer.:

Although it does seem there is more resourcing to oversee, regulate, assess risk rather than

serve the customers on the front line.

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

Yes

20. Please explain the reasons for your answer.:

Product o�ering is targeted to those customers who qualify for those products.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the
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# 62 Submitted by on 21.06.2022 - 1:33pm

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

The continuing closures of the private commerical retail banking branch network have

resulted in large parts of rural Ireland where individuals and businesses have to travel more

than 20km to access in-branch banking. The services provided in branch have also reduced

- with banks insisting that customers use ATMs and phones to access the service these

need. Retail commerical banks are primarily focused on pro�ts for shareholders. The level

of customer service is likely to continue to deteriorate. Ireland needs a new banking model -

based on the German public banking model - providing a regional banking network. In

Ireland this public banking model could avail of the post o�ce and credit union network to

provide services locally.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Private commercial banks will continue to streamline branches and to move to online,

cashless services.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

Commercial retail banks will continue to focus on pro�ts and shareholder investment.

Ireland needs a new banking model to give people and business more choice and more

support locally. 

A bli b ki d l ld d b � bl b i ld ll b f d
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A public banking model would need to be pro�table but it would equally be focused on

providing services to people and business and to support communities. 

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

Branches have simply closed with no mitigation or support for business or individuals.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

The private retail banking sector are unlikely to move signi�cantly from their current

trajectory of eliminating the personal, in-branch, local service to businesses or individuals.

Any government regulation obliging private commericial lenders to provide additional

customer-focused measures - could be viewed as increasing the cost-base of these pro�t-

driven companies -and could result in more banks exiting the Irish banking sector. We need

to free ourselves from our dependence on the private banking sector by providing a real

national bank.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

There are only 3 full-service retail banks left. I think we're unlikely to attract new

commercial banks. Unless we establish a new public banking option - we could see even

less choice for businesses and individuals.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:
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No

3. Please provide reasons for your answer:

There is a perception that commercial banking here is not pro�table enough but it's only

because the private retail banks are only interested in higher and higher pro�ts.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

Across much of Ireland there has been next to nothing done to mitigate the impact of bank

closures on rural communities – especially older people – and those who can’t invest in

technology or travel long distances to other branches. Some signi�cant market towns have

been left with no retail banks at all. This is hugely challenging for businesses. Expecting

private commercial banks to mitigate the impact of branch closures is not realistic. A public

bank network would have provision of services to communities embedded in its remit.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

This question has no basis in reality. 

Private retail banks do not pass on cost savings to their customers. 

They cut costs to increase pro�ts and share-holder value. 

A private national bank would potentially pass on pro�ts and cost savings to customers.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:
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Yes

6. Please explain the reasons for your answer:

Businesses and banks moving to cashless only - exclude many individuals and business

who are still reliant on cash and likely to be for the foreseeable. Digital/cashless society is

also a risk of cyber attack or - as we enter an era of energy insecurity - there are also

potential issues of accessibility.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

The government should regulate that the private commercial banks are obliged to retain a

minimum level of ATM services - especially where they have stripped away branches.

Private ATM suppliers should have some degree of regulation to ensure that they are not

charging exhorbitant fees for people accessing cash - and that they keep cash available.

Lack of ATMs is another argument for having a national, public banking system.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

Yes

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

The range of mortgage products isn't a huge issue - but a public bank mortgage o�ering

would provide people with greater choice.

9. In your opinion, are there measures that could be taken by the �rms in the retail
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banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

Individuals shouldn't be required to jump through hoops of switching mortgages - which is

time-consuming and potentially stressful. Providing better products and better customer

service up-front - and ongoing customer support would potentially avoid the need for

people to engage in switching.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:
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12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

The choice and range is probably currently adequate but we are potentially going to be left

with a duopoly - which in the long term could potentially negatively impact the number and

range of deposit/savings o�erings. Credit unions are holding large amounts of deposits but

at zero interest. The credit union network is essentially a network of independent

companies - with signi�cant input from volunteers. They can't compete with commerial

banks - and they can't be expected to �ll the gap left in rural areas by exiting retail

branches. They could however, be part of a public banking solution - providing branch/retail

services for a public bank network.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:
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As per question 13.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

No

15. Please explain the reasons for your answer.:

It shouldn't be necessary to keep switching for something as necessary as banking services.

The banks could do more to make it easier - however, businesses nd individuals shouldn't

be expect to switch on a regular basis to avoid increasing fees and charges. Again - a public

bank where people can bank for life is where we need to get to.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

Our population outside of cities and large towns is very dispersed. I grew up in a village in

east Galway which had a Bank of Ireland and an Ulster bank but now the nearest bank is

20km away. Commercially-focused private retail banks will never provide in-branch banking

services to businesses and individuals in places like this again. A public bank - providing

retail banking services via the post o�ce or credit union network is the solution to

providing banking services in these communities.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:
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18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

No but I don't think it's the remit of the private retail banking sector to assist the

government or consumers to reach climate goals. The commercial banking sector are

obliged to maximize pro�ts and shareholder return. A public bank could play a signi�cant

role in achieving climate goals.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

This was a long, tedious and arduous template to complete. I'm amazed that I and others

have taken the time to get through it. Some of the questions were leading and I �nd it

di�cult to believe that the Department of Finance will learn anything it didn't already know

from this entire consultation.
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# 63 Submitted by on 22.06.2022 - 8:24pm

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Forcing customers online and now passing the responsibility for errors/fraud on to the

customer. Online should be an option not the only option.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

It will get worse with no customer service and customers at the mercy of online and any

problems it will incur

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

Chalk and cheese. The govt had an opportunity to build a �t for purpose banking systems

from 2008 but guess what you bottled it and have let greedy bankers o� the hook big time

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

https://consult.finance.gov.ie/en/node/6/submission/63
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The banks care about cost cutting more than they care about customers

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

Regulator needs to get a grip of the banks. Insist that where there is a bank branch the

phone number for that branch rings in the branch. Insist that banks cover any losses arising

from their decision to drive customers online. Abolish all sales targets which banks impose

on sta�.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

AIB and BOI if allowed will revert to their old cartel to the disadvantage if the customers

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

No

3. Please provide reasons for your answer:

Plenty pro�t to be made of banks would lend sensibly. Too much red tape and pointless

rules. Banks need to run their business compliantly but we don’t want compliance to run

their business which has been a major issue now for years

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:
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Customers have been left without service and nobody to meet or talk to

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

Plenty pro�t to be made by some good old fashioned banking practices

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

Fraud is only going to continue to rise in the digital world

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

No

7. Please explain the reasons for your answer:

Getting access to your own cash is a right not something for private �rms to charge for

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market
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y p p

in relation to: The mortgage product range? :

Yes

8. Please explain the reasons for your answer:

Need more competition or the 2 main banks will pro�teer

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

Insist the banks do all the switching work at no charge to the customer

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

Banks don’t care about a customer who need to borrow up to €250k and they treat them as

a nuisance. This type of borrower in rural Ireland is by any measure a good customer

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

You have to regulate all �nance providers or else they will rip o� customers given any

chance
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12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

Too high interest rates and banks selling defaulted loans to �rms who will sell them on

to…..let’s all a spade a spade …..criminal elements

12. For both (a) and (b) above, please explain the reasons for your answer.:

Credit unions trying to �ll the gaps that banks refuse to is helpful but it shouldn’t have to be

like that

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

Yes

13. Please provide reasons for your answers.:

Makes no di�erence given current paltry rates

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:
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No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

Not enough competition and with regard to range there should be a basic account that

every bank has to o�er with the only di�erence being cost. Fancy products annoy and scare

customers

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

No

15. Please explain the reasons for your answer.:

Introduce basic accounts and let banks di�erentiate by cost. With a basic product

customers can easily make comparisons

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

No

16. Please explain the reasons for your answer.:

This is nonsense pedalled but banks who want to leave

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No
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17. Please explain the reasons for your answer.:

The entire process is over complicated. You should insist that banks only o�er non recourse

mortgages as this will

help to control house prices

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

No

18. Please explain the reasons for your answer.:

Keep the cap. It’s more than enough and don’t believe this nonsense about the banks losing

talent. We saw in the crash exactly what banking talent delivered

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

The regulator is way too soft on the banks and should be applying equal rigour to their

operating model as is applied to the prudential side

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

Let’s sort out the real banking issues �rst

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the
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# 64 Submitted by on 24.06.2022 - 8:33am

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Customers now being forced to move back m due to banks leaving will have di�culty

getting their overdrafts moved with the account if the banks are allowed to apply business

as usual. This will mean no ability to apply for an overdraft for at least 3 months which will

mean customers having to use savings to pay o� the overdraft. This will take signi�cant

amounts of money out of the economy and into the banks co�ers 

There should be a rule made by you that a customer now forced to move bank will have an

existing overdraft transferred with no red tape. The receiving bank just marks it on the

account day 1. No doubt plenty of so called experts will tell you this can’t be done. Well it

can be done and you have to insist on it being done.

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Highly regulated area that means too much paperwork & red tape with not enough sta�

due to low/capped wages

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

increase in wages, greater access to funds

https://consult.finance.gov.ie/en/node/6/submission/64
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1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

Yes

2. Please explain the reasons for your answer:

they are geared to a younger generation, although older generation may su�er

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

there are now only 2 pillar banks with 1 other bank. there is zero competition

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:
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4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

from a sel�sh point of view yes, but in a rising interest market this is not feasible. savings

would not be passed on. banks already claim cost cutting and provide some of the highest

rates in europe with the lowest banker pay

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

it would be ideal but this isnt the most doable/enforceable and the government have plenty

else to be concerned about instead of introducing policies to instruct banks to do their

fundamental role.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes
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7. Please explain the reasons for your answer:

these machines are quite often �lled with counterfeit notes without recourse for the

consumer via the owner

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

all providers o�er the same 2 basic products wrapped di�erently.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

more education, ease of switching, banks providing sta� to enable

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

too much red tape for sme's. lending is not generally encouraged
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11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

No

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

most people can a�ord credit (even when the interest rates are too high) people cant get

the deposit together so therefore cant access credit regardless of capacity for repayment

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:
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interest rates have been too low to make it worth anyones while even looking

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

it is the same product provided by 3 main providers

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

provide more sta� & an easier process.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

banks being owned by the government & will not pay their sta� appropriate wages making

irish banks a training ground for big American/Canadian banks based in Ireland who will

pay sta� so their is a constant loss of talent.
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Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:

hard question to answer as it is very much in the favour of the debtor rightly/wrongly,

however politically you could notchange that. There is no appropriate supports

(includingMABS) to truly help those in �nancial distress. there should be smaller funding

made available in a rent to buy scheme etc so that the house can be sold, debt cleared and

the person have a more manageable loan/home.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

if you can't pay sta� you can't keep the top sta�. if the top isnt getting paid, they will not

pay the bottom tier either. again making banks uncompetitive in the employment sector

when versus our foreign counterparts.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

it is too stringent

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

Yes
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# 65 Submitted by on 24.06.2022 - 8:53am

Yes

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

- Bank closures are making it more di�cult to get in-branch services. Towns and villages are

being left without branches.

- Branches have so few sta� that it's di�cult to get personal service.

- It's di�cult to get through on the 'phone and to get a satisfactory response.

- Online services are not for everyone.

- Despite the radio ads switching is a nightmare. I have personal experience of this.

-

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

https://consult.finance.gov.ie/en/node/6/submission/65
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I expect that current trends to push customers out of the branches to continue, with more

branch closures.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

With a �t-for purpose banking sector

- Contact with a human in the bank would be easy. It might be in branch, on the phone, web

chat, video call or even a bank o�cial calling to the customer.

- There would be less "terms and conditions" gu� and palaver

- Customers would feel important to the bank and not an inconvenience.

- There would be more practical, ongoing enforcement of regulations so that abuses by the

banks of their customers would be less likely and be detected early. (Instead of scandals

being exposed years later with large �nes etc)

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

It seems/feels that changes to operating models are primarily pro�t-focused.

The points in Q 1(a) apply

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

I think the main problem is that banks are pro�t-motivated businesses. In this case the

needs of society and the economy can never be the primary focus.

One way that this can be addressed is by the establishment of a series of not-for-pro�t

banks whose speci�c mandate is to serve the needs of society, the economy, individuals

and businesses (rather than pro�t). The model of German Sparkassen had been suggested

and, with appropriate modi�cations, really should be implemented.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:
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in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

What we have and will have is an oligopoly of actual banks.

The provision of additional "services" by online providers is a help but these have

drawbacks, not the least of which is risk of breakdown of service. Also di�culty in

contacting them if there are problems.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

I would say there is institutional and political opposition to the idea of the Public Banks that

I mentioned, when in fact there is really nothing to lose by facilitating their establishment.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

The great presumption here is the acceptance that the entire money system is privatised

and all decisions are just based on pro�tability for the banks etc and that the Government

and regulators must watch from the sidelines and just ensure that the institutions play by

the rules (and of course we see time after time that they do NOT play by the rules).

Ensuring ease of access to discuss is important for all citizens- in branch, phone, live chat

etc must be enforced.

For SMEs and especially the very small businesses, credit needs to be easier to get.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:
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No

5. Please explain the reasons for your answer:

I simply don't believe that cost savings would be passed on. Why should they be?

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

Your notes above explain a lot.

Because of the progressive decline in the use of cash, we are compelled to use commercial

banks to pay for stu�. And, as we don’t have a very competitive banking system, it is

becoming more expensive to make payments and will become even more so.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :
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No

8. Please explain the reasons for your answer:

Judging by the the radio ads there are few mortgage "providers".

- Change the language used. Banks don't "provide" me with or "give" me a mortgage. They

lend me money.

- Financial education

- Easier to establish banks/lenders

- Facilitate establishment of Public Banks whose mandate would be to serve rather than

make pro�t.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

Anything that would increase awareness and cut cost of switching.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

In recent years there have been many complaints in the public domain about this.

Some people that I know also report problems.

Lending to SMEs needs to be based on the local knowledge of humans within the banks.

This is where full-service banking comes in. The way banks are moving now is the opposite-

it seems loan decisions are more based on algorithms. Again our putative friends in Public

Banks would turn the tide somewhat.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :
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Yes

11. Please explain the reasons for your answer:

SMEs need protecting as much as any borrower.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

-Lack of understanding of the real terms by the borrower.

-Excessive cost of credit.

-With easy credit some will overstretch themselves.

12. For both (a) and (b) above, please explain the reasons for your answer.:

We now have quite a lot of regulatory control over mortgage lending in order to protect the

�nancial system. As a side e�ect customers are discouraged from overextending

themselves.

For everyday consumer credit the pressures coming from lenders and from consumerism

mean that many consumers are likely to borrow inappropriately.

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:
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13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:
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17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

I think regulation needs to involve not just rules and legislation but also ongoing oversight.

So, for example, with the tracker mortgages scandal oversight should detect what's

happening at an early stage and then "nip it in the bud".

We have seen time and again that banks are prepared to bully and cheat in order to

enhance their pro�tability. I even have personal experience of this.

So more ongoing monitoring (on a risk-based approach) and consequences for o�cials.

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes
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If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

I'd just like to elaborate slightly on the issue of Public Banks.

Can we imagine what life would be like if our entire road network were in private hands.

Life could go on but it would be very di�erent and di�cult.

The money and banking system has a similarly vital function for society. But this is pretty

well fully privatised (with regulation). 

The businesses that create money and manage its transmission etc do so in order to make

pro�t. Every loan's ultimate goal is to contribute to pro�t. Never to serve the wider society.

Public banks would have a public mandate. It’s main objectives would include: the provision

of �nance to small and medium sized business; provision of normal banking services to

everyone in their region; and the promotion of savings.

There seems to be institutional resistance to the idea. But my point is if such Public Banks

were facilitated and encouraged WHAT HARM WOULD IT DO?

Apparently all it would require is some legislative/regulatory changes and some help with

seed capital.

Although there's no speci�c reference of credit unions in the terms of reference I must say

something on the topic, especially as there seems to be a drive to make some changes in

their role.

There seems to be some idea abroad that credit unions can somehow �ll the gap being left

by the departure of KBC and Ulster Bank.

Interestingly, at the Dail committee debate on 12 Oct 2018 credit unions made it very clear

that “credit unions do not want to be banks”.

The representatives of all three of the credit union groups represented at that debate all

thought that there is no need to set up a new banking infrastructure of Public Banks as they

think that credit unions can �ll the credit gap for SMEs if only the Central Bank would

loosen the regulations to allow them to expand lending.

Against this a survey of credit unions mentioned in that same debate said that credit unions

expected to increase total outstanding lending to SMEs over the following �ve years from

€90m to about €136m. They weren’t asked how this might meet the demand, seeing as the

amount of new lending each quarter is in the region of €1,300n. Right now the total credit

outstanding by “non �nancial corporations” is about €37,000m.

Credit unions will simply not have the scale to �ll the lending gap.

Please enter your email here if you would like to receive a copy of your submission:
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# 67 Submitted by on 24.06.2022 - 11:41am

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Currently consumers and SMEs are not being served well by the banking sector as they try

to switch accounts due to the exit of KBC and Ulster Bank. Although this relates to a “one-

o�” situation it merely ampli�es the general lack of personal service that consumers

experience on a regular basis i.e. di�culty accessing a person to talk to, problems

negotiating online or app interactions, overall lack of personal service.

SMEs are often even more exposed to the lack of service from retail banks as they can have

very speci�c needs and di�culties relating to their business which may bene�t from timely

intervention which may not be readily available e.g. short-term cash�ow problems, need to

adjust payment timings, investment opportunities.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Increased online/app use being encouraged by sector with less and less in-person

opportunities available to customers.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

Currently the large volume to customers having to switch current accounts due to the exit

of KBC and Ulster Bank is exposing the shortcomings of the customer service currently

provided by the remaining retail banks. Long waits on helplines, delays in getting in-person

appointments are some of the reported failings, with the Central Bank having to intervene

and force the banks to up their game with regard to the service they are providing. 

Although this may be viewed as a “once in a lifetime” occurrence, the point is that this was

an event that was well �agged in advance and yet the banks did not orientate their

customer service accordingly thus proving that the customer (existing or potential) is not at

the centre of their service provision.

https://consult.finance.gov.ie/en/node/6/submission/67
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This highlights why it is vital that our economy includes retail banking services that are

stakeholder oriented not just shareholder oriented. The Credit Unions, to the limited extent

they are able, do o�er such a customer-oriented service. The Irish economy would bene�t

from a larger stakeholder bank that could provide all the retail bank services to consumers

and SMEs in such a fashion.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

The banks are �rmly shareholder oriented and therefore the customers are always going to

be secondary to shareholder considerations.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

It is very di�cult to require the remaining banks to do other than look after their

shareholders. The only way to ensure that there is a satisfactory customer-focus is to have

a stakeholder model.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

There will only be three full service retail banks, given that the departing banks have sold

their loan business to these three banks even the non-bank players have little hope of

being able to do other than compete in particular niche markets that the main banks do not

want to compete in.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:
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less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

The main barrier is the dominant players that are now even stronger than before the

departure of KBC and Ulster Bank. There have been some complaints that the Central Bank

of Ireland is overly cautious in its approach to licensing “�ntech” companies, but it is di�cult

to argue that this is a major disadvantage given Ireland’s historical experience with under-

regulated �nancial institutions.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

From the point of view of the consumer they are by and large expected to alter their

method of interaction with the bank to a largely automated service, with generally a cost

increase to consumers for this service. In qualitative terms the consumer experience is

lessened due to lack of human interaction which also has implications for the opportunity

for the bank to collect quality information of a “soft” kind about it’s customers that long-

term it may �nd is to their detriment.

For SMEs the similar move away from human interaction and the lack of opportunity for

collection of “soft” information has even stronger detrimental implications. As the Credit

Review O�ce has pointed out many times in the yearly report, lending to SMEs using

algorithms does not produce very good results for the SMEs whereas the added dimension

of “soft” information gathered through relationship building between the SME and the bank

results in better outcomes for both the bank and the SME.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:
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One of the chief disadvantages of having a purely shareholder driven model of banks

available in Ireland is that the banks have reduced their costs but have used savings to pay

dividends to shareholders and buy back shares. Although some interest rates have been

lowered, Ireland consistently has one of the highest interest rates in the EU for mortgages

and for SME lending. Irish banks are also more reliant on the interest di�erential between

their deposit and lending rates as a source of income than most of their EU peers making

them more reluctant to decrease lending rates. To suggest that a pure trade-o� between

operational costs and interest rates exists is somewhat disingenuous.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

It is important to maintain access to cash as relying purely on technological or digital ways

of transacting business is not advisable. Possible power outages, cyber attacks, breakdown

of individual proprietary systems are all events that have taken place on various occasions

recently that have resulted in people not being able to carry out day to day transactions.

Having a cash alternative is essential.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

In order to ensure the fair access to cash for all who require it I think some minimum

amount of regulation is required. The main concern would be to ensure that the cost of

using cash does not become too high for consumers.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

Yes
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8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

Yes

8. Please explain the reasons for your answer:

Owing to the entry of various non-bank entities into the mortgage market there is adequate

level of consumer choice in the Irish market currently. Unfortunately reliance on non-bank

entities for competition may bring some disadvantages:

1. Their sources of funding rely more on money markets therefore when interest rates rise

non-bank entities will likely raise their rates quicker than the banks and by a higher

amount.

2. If there is any kind of economic downturn the non-bank entities may be more exposed to

the property market and more likely to fail.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

As competition has increased and with the expectation of increased interest rates, the level

of switching has recently increased as people try to lock into lower �xed interest rates. The

best way to ensure levels of switching remain higher is to ensure the number and variety of

mortgage providers remains high. As mentioned, a concern may be the number of non-

bank providers of mortgages as, due to their main source of capital being the money

markets, their interest rates will increase sooner and more than the retail banks.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

For SMEs the historical position has been that they have a relationship with one �nancial
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For SMEs the historical position has been that they have a relationship with one �nancial

institution, usually their retail bank and they use this for all their �nancial needs including

credit. Now there is a wider range of both bank and non-bank entities o�ering credit to

SMEs. SMEs however are notoriously time poor and trying to navigate the various sources

of credit is time consuming. This is evidenced by the recent announcement of ISME of a

partnership with Swoop to o�er a one-stop shop for SME �nance needs. SMEs require a

good relationship model of banking, one that a stakeholder model of bank would be better

designed to provide.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

I think it would be advantageous because, similar to consumers in general, all SMEs are not

sophisticated consumers of �nancial products and thus deserve the protection of knowing

their credit providers are regulated.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

I would be very concerned about the increased o�ering of Buy Now Pay Later to

consumers, particularly at point of sale whether online or in-person.

The entry of players such as Revolut and Apple (though only in the US for now) into this

market is worrying.

12. For both (a) and (b) above, please explain the reasons for your answer.:

The increased availability of "easily" obtained credit can lead to consumers �nding

themselves in a position of overindebtedness almost by accident. The recent experience of

the exponential rise in the use of PCP �nancing of car purchases shows how susceptible
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consumers can be to entering into credit arrangements without necessarily understanding

the credit product they are buying.

All entities that sell credit in whatever form should have a responsibility to prove that they

have clearly explained the nature of the credit they are selling and the implications of it to

the consumer especially any penalties, balloon payments etc.

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

The only non-shareholder type deposit/savings accounts providers are the Credit Unions.

Although the CUs have around 15 billion on deposit they have proven unable to date to re-

invest any signi�cant amount of this into their local regions. This renders these

deposits/savings useless to the real economy.

The low interest environment that has persisted up until now has rendered most

deposit/savings accounts to be similarly unattractive in terms of return. Despite this savings

generally in the economy has increased particularly over the Covid-19 pandemic. With

increased interest rates likely before the end of 2022 it may be that more attractive

products may be o�ered to encouraged continued savings, especially give the cost of living

crisis which will put a strain on many people’s budgets.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:



12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 220/705

No

14. Please provide reasons for your answers.:

Similarly to deposit/savings accounts there is even less availability of stakeholder type

institutions o�ering Current/payment accounts. Not all Credit Unions o�er current

accounts, and only sole traders can avail in any way of CU current accounts. 

The choice of provider and products is particularly narrow if you are a SME and want to

have the bulk of your �nancial needs met by the one institution. If you have the time and

know-how to shop around various bank and non-bank entities there are a reasonable

range of options around.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

The on-going chaos surrounding the enforced account switching by up to 1 million account

holders as a result of KBC and Ulster Bank leaving the market shows the unpreparedness of

the remaining banks even for a well �agged event. This will have con�rmed many people’s

pre-conceived notions that switching your current account is not a simple, straight-forward

task and therefore any resulting savings would have to be considerable to convince anyone

that did not have to, to switch account.

The Central Bank’s Code of Conduct does not seem �t for purpose with �aws highlighted by

the on-going major switching of accounts taking place. It needs to be updated to take into

account new GDPR rules that e�ect Direct Debit set ups etc. There are also more

subscription services that people use and there could be an easier way of highlighting these

when switching. Clarity is also needed around how overdrafts should be dealt with. Who

takes responsibility when payments are missed due to a switch over should be clari�ed as

well as how this may a�ect a customers credit rating also needs to be clari�ed. Emphasis

should also be made on the availability of the option of an in-person meeting between a

bank and a customer switching within a reasonable time-frame.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes
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16. Please explain the reasons for your answer.:

Outside of the main cities the population is relatively sparsely spread which is challenging

to provide cost e�ective face to face services, particularly in rural areas. 

Unfortunately with a shareholder driven banking system the cost of maintaining a branch

network is going to limit any likely retention of a widespread branch network. Online

options are available and suit some situations and some people but not all. A stakeholder

public bank that was designed to use existing infrastructure i.e. post o�ces and credit

union branches could help to broaden the availability of full branch retail banking services

to a wider cohort of the community.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:

.It is unclear why anyone should still be pursuing outstanding mortgages arising from the

GFC. It seems to take inordinately long for it to be established whether a borrower can

a�ord to repay their mortgage and longer again for any real actions designed to lead to a

solution for either party.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

No

18. Please explain the reasons for your answer.:

. It would seem counter-intuitive to, on the one hand, argue that the reason for higher

interest rates in Ireland relate to higher costs the banks have (i.e. capital costs, sta�ng and

premises costs), and on the other hand say that they require the cap on remuneration to

be removed. It would be preferable for the banks to demonstrate that they have

streamlined their cost base in general and were able to o�er competitive interest rates to

their customers before removing the cap.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

th t il b ki t i li d i ti t ?
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the retail banking sector is applied in a proportionate manner?:

Yes

19. Please explain the reasons for your answer.:

Overall I would consider the regulation of retail banking is proportionate. The fact that the

retail banks are ultimately shareholder driven entities means that no amount of regulation

will create a truly consumer focused retail bank.

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

. From a consumer viewpoint there seems to be little o�ered by the retail banks apart from

references to “Green loans” or special “green mortgages” for low BER houses. The addition

of the word green in front of �nance o�erings is not enough to either promote or

encourage a transition to carbon neutral.

A preferable approach would be one where retail banks realised their central role in driving

the economy towards carbon neutrality by examining the potential for all their �nance

activities to further this goal. This may be hard for the existing retail banks to achieve as

they tend to make decisions on an arm-lengths basis using algorithms rather than soft

information especially in terms of SME loans.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

The terms of reference refers to learning lessons from other EU/OECD countries. A recent

ECB publication ‘State-owned banks and international shock transmission’ (accessed here:

https://www.ecb.europa.eu/pub/pdf/scpwps/ecb.wp2661~5a47947b05.en.pdf ) highlights
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# 68 Submitted by on 24.06.2022 - 12:23pm

the bene�ts of a balance of ownership of banks during times of crisis. The ‘Local Public

Banking in Ireland’ report recognised the bene�ts of a public banking system but

determined there was not an economic case for the government to invest in one. The

Indecon report similarly felt there was adequate competition in the market, but that was

before KBC and Ulster Bank left the Irish market. A regional, stakeholder-oriented bank

with a focus on indigenous SMEs would bring bene�ts to our economy and provide a �rm

baseline of straight-forward �nancing not subject to the requirement to ful�l shareholders

desires before the needs of the local economy.

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Local branches closing, general trend to forcing everybody online. Local branches are

unable to help with queries and asking people to use phone services on which we have to

spend long periods waiting.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

continued loss of proper face to face help, even longer wait times on phone lines.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

Short or no wait times on calls to call centres. Local branches remaining open and being

given the ability to help people not just directing people back online or towards call centres.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

https://consult.finance.gov.ie/en/node/6/submission/68
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operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

Banks are refusing to take account of older customers who are not technology friendly.

Their relentless pursuit of cheapening the service(for them) by forcing people online is not

suitable for all customers. I have recent experience of this with my 86yo mother after my

fathers death. She does not have a smartphone and the banks seem unwilling to accept

this as they constantly try to push her to online service.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

Banks need to be forced to maintain a brick and mortar service that can make decisions

and help people. This is important for all age groups. Why should we wait for hours on

phone lines because we have to call these for almost all queries and the banks will not hire

enough people to man them as they are unwilling to take the cost of fully providing a

service which they are pushing people into..

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

They have always been thus. The current di�culty and delays in changing accounts to the

major banks shows exactly how they regard this captive market. They could see this coming

but are not prepared for it.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:
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Unsure

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

Cal centres undermanned. The plan seems to be for the customer to wait on phone lines

for long period in order to save on sta�ng costs.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

Do you seriously think the second would happen? We need to consider what pro�t banks

currently make and what they claim about costs.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

This is one of the core task of banks, dealing with cash for customers. They now seem to be

pushing against this. Govt needs to ensure adequate access to cash service remain and the

banks are not allowed to renege on their duties. Case in point the selling o� of virtually all

cash machines in the country, How long before we are going to be charged for a service by

both the bank and the machine operators.

7. Given the extent to which the ATM network is now primarily owned by
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7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

Options of providers and services shrinking constantly.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:
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11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

Everybody o�ers the more or less the same.

14.With respect to current/payment accounts, is there an acceptable level of choice
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for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

Still not easy enough. Despite all the promises. Switching process has not worked fully in

any of my experiences , payments, SOs etc. do not transfer over to new accounts.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

No

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:
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18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

Do NOT increase the limit for senior bankers. Larger remuneration has not improved

performance or behaviour in the the past (the opposite proved to be true). 

500K is 10K a week, 5K/week after tax. All expenses are the same price for them as for the

rest of us. Food, utilities, fuel etc. If they struggle on 500K it is simply because they have

chosen to spend their money like drunken sailors. If the average wage is ~40K and people

live on this then imagine how much 500K can buy.

The only people who think they are under paid and worth more are themselves.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

Tracker mortgage scandal. This was planned and executed on an industry wide level. They

knew it was wrong but were unbothered by prospect of the regulator intervening. This says

it all.

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:
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# 70 Submitted by on 25.06.2022 - 10:29am

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Currently consumers and SMEs are not being served well by the banking sector as they try

to 

switch accounts due to the exit of KBC and Ulster Bank. 

• Large parts of rural Ireland have been left without any retail banks at all. e.g. Ballyhaunis

in 

Mayo – a busy market town with a population of 2500 has no bank at all since the closure of

Bank of Ireland in 2021. It’s not unusual for people and businesses in towns and villages

across 

rural Ireland to have to travel more than 20km to access retail banking. 

• In branches - there is a general lack of personal service that consumers experience on a

regular 

basis i.e. di�culty accessing a person to talk to, problems negotiating online or app

interactions, 

and overall lack of personal service. 

• SMEs are often even more exposed to the lack of service from retail banks as they can

have very 

speci�c needs and di�culties relating to their business which may bene�t from timely 

intervention which may not be readily available e.g. short-term cash �ow problems, need to

adjust payment timings, investment opportunities. 

• It’s clear that private retail banking is moving in one direction only - to a centralised,

https://consult.finance.gov.ie/en/node/6/submission/70
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streamlined 

network with much reduced in-person services. There is an urgent need for a public

banking 

network on a de�ned geographical regional basis.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

The remaining retail banks will continue to review their branch networks and close

branches as they see �t. • They will cont

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

Currently the large volume of customers having to switch current accounts due to the exit

of 

KBC and Ulster Bank is exposing the shortcomings of the customer service currently

provided by 

the remaining retail banks. Customer service is not a priority for private retail banks.

• Long waits on helplines, delays in getting in-person appointments are some of the failings,

having to travel long-distances to the nearest branch – are all symptomatic of the

deterioration 

in the private retail banking services over the last 30 years. This is unlikely to improve in

private 

retail banking setting. 

• The Central Bank has had to intervene and force the KBC and Ulster bank to extend the

change�over period and facilitate the varying needs of customers during the change over. 

This highlights why it is vital that banking sector our includes retail banking services that are

stakeholder 

oriented not just shareholder oriented. 

• The directors of commercial banks are legally mandated to protect shareholder

investment, so 

customer service is always a secondary consideration. The retail banking sector for the

future 

must include banks with a stakeholder model. A successful stakeholder model, of whatever 

structure, is an integral part of the social and economic health of the community served 

whether this be national , regional or local. 

• The Credit Unions, to the limited extent they are able, do o�er such a customer-oriented 

service. The Irish economy would bene�t from a larger stakeholder bank that could provide

all 

the retail bank services to consumers and SMEs in such a fashion.
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2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

No. 

• The banks are �rmly shareholder oriented and therefore the customers are always going

to be 

secondary to shareholder considerations.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

Private commercial banks are mandated to protect shareholders interests. Regulating

private 

banks to be more customer serviced focused is unlikely to prove e�ective. 

• The only way to ensure that there is a satisfactory customer-focus is to have a stakeholder

model where the members are an integral part of the community served.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

There will only be three full-service retail banks, given that the departing banks have sold

their 

loan business to these three banks even the non-bank players have little hope of being able

to 

do other than compete in particular niche markets that the main banks do not want to

compete 

in.
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3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

No

3. Please provide reasons for your answer:

There are 18 banks licensed to operate in Ireland. On the closure of Ulster and KBC only

three 

remain o�ering retail services. There are no barriers except the perception of commercial

banks 

that it is di�cult to make pro�ts in Ireland. 

• The remaining two/three are becoming more dominant and devising expanded fees and

charges 

in a relatively un-competitive market. 

• They are using their expanding customer base to devise and sell more pro�table ancillary 

services such as insurance and investment services to the detriment of the community

needs for 

expanded SME lending, new mortgages, and current and payment services.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

There has been very little done to mitigate the impact of bank closures on rural

communities –

especially older people – and those who can’t invest in technology or travel long distances

to 

other branches. 

• Consumers are by and large expected to alter their method of interaction with the bank to

a 

largely automated service, with generally a cost increase to consumers for this service. 

• In qualitative terms the consumer experience is lessened due to lack of human interaction

which 

also has implications for the opportunity for the bank to collect quality information of a

“soft” 

kind about its customers that long-term it may �nd is to their detriment. 

• For SMEs the similar move away from human interaction and the lack of opportunity for 
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collection of “soft” information has even stronger detrimental implications. As the Credit

Review 

O�ce has pointed out many times in the yearly report, lending to SMEs using algorithms

does 

not produce very good results for the SMEs whereas the added dimension of “soft”

information 

gathered through relationship building between the SME and the bank results in better 

outcomes for both the bank and the SME.

The only way to ensure that there is a satisfactory customer-focus to the delivery of branch 

services is to have a stakeholder model of bank that pursues outcomes which are good for

the 

local economy as a whole.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

Realistically – private commercial banks pass on cost savings to shareholders and not to 

customers

• One of the chief disadvantages of having a purely shareholder driven model of banks

available in 

Ireland is that the banks have reduced their costs but have used savings to pay dividends to

shareholders and buy back shares.

• Although some interest rates have been lowered, Ireland consistently has one of the

highest 

interest rates in the EU for mortgages and for SME lending. 

• Irish banks are also more reliant on the interest di�erential between their deposit and

lending 

rates as a source of income than most of their EU peers making them more reluctant to 

decrease lending rates. To suggest that a pure trade-o� between operational costs and

interest 

rates exists is somewhat disingenuous.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:
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Yes

6. Please explain the reasons for your answer:

Many businesses and individuals are still highly reliant on cash. As more and more

businesses 

move to a cashless model – many people could be excluded and left behind. 

• It is important to maintain access to cash as relying purely on technological or digital ways

of 

transacting business is not advisable. Possible power outages, cyber attacks, breakdown of 

individual proprietary systems are all events that have taken place on various occasions

recently 

that have resulted in people not being able to carry out day to day transactions. Having a

cash 

alternative is essential.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

No customer wants access to their own cash controlled by an unregulated entity. 

The main concern would be to ensure that the cost of using cash does not become too high

for 

consumers. A public bank model could, and should ensure that access to cash remains 

unrestricted, and free when automated.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

Yes

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No
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No

8. Please explain the reasons for your answer:

• There are 10 mortgage providers in Ireland, but with the reallocation of mortgages on the

exit of 

Ulster and KBC banks between 80 and 90 % of mortgages will now be with the three retail 

banks. 

The growth of Avant providing contact through the Post O�ce network, and the fact that

close 

to 50% of new mortgages are now written by brokers points to the demand for personal

contact 

access for new mortgages.

• Retail banks are not now providing the immediate personal service demanded, and with

branch 

closures this demand will be less well served.

• A stakeholder bank would serve the consumer without the need for pro�t taking

intermediaries.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

The premise of this question is false. The idea that an ordinary mortgage holder has the

time, 

skill or �nancial expertise to “shop around” for a better mortgage rate is faulty. 

• The solution here is for mortgages as far as possible to be provided by the lender through 

personal contact with the client, both initially and ongoing if needed.

• The solution to commercial banks demanding high or increasing interest rates to

mortgage 

holders is to set up and support stakeholder model of retail banking that puts customer

service 

before higher pro�ts.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:
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SME sector?:

No

10. Please explain the reasons for your answer:

For SMEs the historical position has been that they have a relationship with one �nancial 

institution, usually their retail bank and they use this for all their �nancial needs including

credit. 

Branch closures have eroded these relationships. 

• Now there is a wider range of both bank and non-bank entities o�ering credit to SMEs.

SMEs 

however are notoriously time poor and trying to navigate the various sources of credit is

time 

consuming. This is evidenced by the recent announcement of ISME of a partnership with

Swoop 

to o�er a one-stop shop for SME �nance needs. 

• SMEs need the option of a proper relationship model of banking service that can be

provided by 

a stakeholder bank that can guide them through their credit requirements and options.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

Not all SMEs are sophisticated consumers of �nancial products and thus deserve the

protection 

of knowing their credit providers are regulated.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:
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12 (b) what are the main risks to consumers in the area of consumer credit?:

The two main risks are: 

• that consumers can be overcharged for urgent, essential and short term credit including

BNPL.

• and that clients can be encouraged to accept loans for relatively risky projects on

providing 

unreasonable collateral such as deeds of the family home 

• The solution again is a stakeholder model of banking where the bene�ts and risks are to a

great 

extent shared, by the stakeholder and the client.

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

Apart from Post O�ce savings accounts there is only one stakeholder managed

deposit/savings 

accounts provider, the Credit Unions (CUs). 

• The Credit Union is a generic term to refer to some 200 independent limited companies. 

Although they cooperate well in many instances, they do not have the infrastructure or risk 

management skills to competently manage a more sophisticated public o�ering and cannot

compete with commercial or public banks. A half a dozen or so are getting to a size that 

economies of scale can operate but they still are by and large economically ine�cient 

organizations that nevertheless o�er a fabulous trusted service to the public (including to

the 

more disadvantaged of our citizens). For now, it is felt within the movement that they

should be 

l ft i d ti t d h t th d ll Th l t i ti d



12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 239/705

left as is. and continue to do what they do well. They are voluntary organisations and

should not 

be coaxed or coerced to compete with main commercial banks

• Credit Unions have large deposits which are paying zero interest, some charges for

deposit 

holding and others are refusing any more deposits. CUs have been unable to lend and

signi�cant 

proportion of their large deposits into the real economy. The solution is not to legislate or 

regulate for additional functions but to set up a true public bank that can take, hold and

loan 

deposits and compete with commercial banks

The low interest environment has rendered most deposit/savings accounts similarly

unattractive 

in terms of return. Despite this, savings generally in the economy has increased particularly

over 

the Covid-19 pandemic. 

• With increased interest rates likely before the end of 2022 it is probable that more

attractive 

savings products may have to be o�ered to encourage savings in a high cost of living 

environment. 

• Further there is no support from commercial banks for savings to be invested in local

projects. 

Again a restructured public/stakeholder bank can provide this.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

As with deposit/savings accounts there is even less availability of stakeholder type

institutions 

� ll d � d l
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o�ering current/payment accounts. Not all Credit Unions o�er current accounts, and only

SME 

sole traders can avail of CU current accounts.

The choice is particularly narrow if you are a SME and want to have the bulk of your

�nancial 

needs met by the one institution. 

• If you have the time and know-how to shop around various bank and non-bank entities

there 

are a reasonable range of options around 

• There is a need for government regulation of fees and transaction charges which are

variable 

and increasing.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

No

15. Please explain the reasons for your answer.:

• It is a fallacy that ‘switching’ and ‘shopping round’ will level the market place. The fact is

that 

in the sphere of �nancial services the professional executive of the pro�t oriented �nancial 

services provider will always remain one step ahead.

• The unpreparedness of today's banks, even for a well �agged switch over event like KBC

and 

Ulster Bank leaving the market, has led to on going chaos for up to 1 million account

holders. 

• This will have con�rmed many people’s preconceived notions that switching your current 

account is not a simple, straight-forward task and therefore any resulting savings would

have to 

be considerable to convince anyone that did not have to, to switch account.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:
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Outside of the main cities the population is relatively sparsely spread which is challenging

to 

provide cost e�ective face to face services, particularly in rural areas. 

With a shareholder driven banking system the cost of maintaining a branch network is

going to 

limit any likely retention of a widespread branch network. Online options are available and

suit 

some situations and some people but not all. 

• A stakeholder public bank designed to use existing infrastructure i.e. post o�ces or avail

of local 

structures as branches could allow expansion of banking services to dispersed

communities.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:

The expert �nancier is always in the strong position. The private dwelling house (PDH) of

the 

mortgagee is just that, and homelessness is the reality being faced. 

• The solution is a stakeholder model of bank where the individual circumstances of the

borrower 

at the time of the mortgage will likely be known to the bank personnel and if appropriate an

alternate housing option to other than a mortgage can be recommended for the potential 

mortgagee’s protection.

• An executive of a pro�t seeking bank has a responsibility to the shareholders to accept a 

valuable PDH in collateral for a loan, even if he suspects it might not be repayable. The fact

that 

this happened is probably why outstanding mortgages arising from the GFC are still being 

pursued when the borrower clearly could not then, or cannot now, ever a�ord to pay.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

No
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18. Please explain the reasons for your answer.:

• It is counter-intuitive to, on the one hand, argue that the reason for higher interest rates

in 

Ireland relate to higher costs the banks have (i.e. capital costs, sta�ng and premises costs),

and 

on the other hand say that they require the cap on remuneration to be removed. 

• It would be preferable for the banks to demonstrate that they have streamlined their cost

base 

in general and were able to o�er competitive interest rates to their customers before

removing 

the cap. 

• With increasing computerized decision making executives are increasingly ciphers in the

system. 

During covid when most banking was online the service providers to banks, not the highly

paid 

executives, kept the system operational.. There are those of course with international

expertise 

in gaining the system who will always be in demand by shareholders of competing private

banks. 

Executives of public banks have a communal as well as company responsibility and

stakeholders 

will be looking for a more socially rounded executive.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

Overall, the regulation of retail banking has increased and improved since the �nancial

crash. 

However, it is more correct to say that the level of light or non-regulation of other �nancial 

services is disproportionate and seriously de�cient. 

• Our Irish Central Bank is correctly taking ‘macroprudential’ action in this regard. However,

the 

ICB powers of action are circumscribed by its limited brief of maintaining �nancial stability. 

• There is a role for Department of Finance to be proactive in this regard, and not to be 

constrained by any ideological hang up about interfering with the free movement of goods

and 
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services - a dogma overruled across the EU both in dealing with the aftermath of the GFC

and 

more recently in other spheres during the covid pandemic.

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

• From a consumer viewpoint there seems to be little o�ered by the retail banks apart from 

references to “Green loans” or special “green mortgages” for low BER houses. The addition

of 

the word green in front of �nance o�erings is not enough to either promote or encourage a

transition to carbon neutral. 

• Directors of a shareholder owned private company are subject to a charge of criminal

liability if 

they fail to protect the assets of investors. Commercial banks will always have a problem 

balancing environmental protection and shareholder returns. 

• It is di�cult for existing retail banks to contribute to climate change targets as they are

making 

algorithm assisted decisions increasingly far removed from the community and local 

environment they serve, and lack on the ground awareness of the decisions they make.

• A stakeholder public bank service across Ireland would be part of a communal e�ort to

achieve 

our zero emissions target whereas non-national investors in our commercial bank have no 

shared enthusiasm to reach our national climate change goals.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

he terms of reference refers to learning lessons from other EU/OECD countries. This PC has

not
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not 

asked the public’s view on practices in other jurisdictions.

• Neither have the PC asked the public what the government and/or the banks should do to

protect the Irish public from another bank crash. Ironically the ECB has considered this an 

important issue and commissioned a working paper: 

https://www.ecb.europa.eu/pub/pdf/scpwps/ecb.wp2661~5a47947b05.en.pdf ) 

• This report recommends a mix of public and private banks across the eurozone countries

as the 

best protection against future shock. Strangely this PC has NOT asked the public to

consider the 

issue of public banks for Ireland.

• The ‘Local Public Banking in Ireland’ report recognised the bene�ts of a public banking

system 

but determined there was not an economic case for the government to invest in one. The 

Indecon report similarly felt there was adequate competition in the market, but that was

before 

KBC and Ulster Bank left the Irish market. These �ndings need to be reassessed in light of 

current economic realities.

• A regional, stakeholder-oriented bank with a focus on indigenous SMEs would bring

bene�ts to 

our economy and provide a �rm baseline of straight-forward �nancing not subject to the 

requirement to ful�ll shareholders desires before the needs of the local economy. 

• The impending probability CBDC within is for a digital euro issued by the ECB and its

national 

constituency banks.This was mentioned in the preamble but is excluded from this PC. This

is a 

serious omission asCBDC in some format is anticipated and scheduled to be a part of retail 

banking within the the next two or three years long before the projected 5 to 10 years

guidance 

period of the TOR of this Banking Review. This is a serious omission. 

• However it is probable that the Department of Finance considered this too esoteric for the

public and will charge the Banking Review to include consideration of CBDC in the �nal

report.

• In this regard, in addition to the proactive work of the ECB the excellent work over recent

years 

of the International Movement for Monetary Reform (IMMR) and of Positive Money Europe

can 

both be instructive in this regard.

Please enter your email here if you would like to receive a copy of your submission:
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# 71 Submitted by on 27.06.2022 - 1:07am

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

We need banks that provide Islamic mortgage

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

Yes

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

https://consult.finance.gov.ie/en/node/6/submission/71
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No

3. Please provide reasons for your answer.:

Number of banks remaining is too small, this surely doesn't lead to healthy competition

and increased consumer bene�t/value, it leads to monopoly and less choice for the

consumer.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

Bureaucracy, lack of preparedness to scale and tough regulations. I don't agree that

historical low level of switching is a real barrier (look at Revolut!, if there is a good product

people will switch, we live in a digital era!)

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

The actions taken by banks were to 'digitise the bank/branch experience', again look at

Revolut and N26, they are built/designed with the customer in mind. There is a big

di�erence between a digital experience that is customer-centric and a digital experience

that is business-centric.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:
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6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

No

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

0 banks provide Islamic Mortgage (and Islamic Finance in general) despite the growing

number of the Muslim community which from a pure economics perspective is encouraging

enough to at least update the regulations to allow for either the creation of new banks or

the entry of big �nancial institutions from the Middle East.

9. In your opinion, are there measures that could be taken by the �rms in the retail
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banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

This is mainly because it's hard to calculate/visualise how much one would actually be

saving long term over the course of their mortgage if they switch now. Try building some

(visually attractive) tool and make it accessible to anyone (e.g. put it in Revenue.ie website

so that people's mental model is inline with checking out at this exact point in time how

much they can save if they switch)

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:
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12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:
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16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues
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# 72 Submitted by on 28.06.2022 - 3:13pm

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Access to credit for social enterprises and for �nancing housing projects is limited as the

banking model is a shareholder based instead of being modeled on a stakeholder basis. A

public banking model is needed to address the failures of the current model to serve the

community.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

I hope to see us moving to a public banking model where the banking sector is more

responsive to the needs of the community

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

My hope for a change in the banking model would be that the �nancing of not-for-pro�t

community projects such as community housing or social enterprise would have greater

https://consult.finance.gov.ie/en/node/6/submission/72
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community projects such as community housing or social enterprise would have greater

access to �nance.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

The current banking model had an absolute focus on shareholder returns therefore this

forces Banks to think short-term and can result in cost-cutting measures which reduce

service to customers in order to maximize pro�ts in Quarterly returns. A Stakeholder or

public ownership model could bring a long-term thinking approach to the sector which is

missing from the current operators.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

Whilst the move to digital transformation is welcome and is needed the focus has been

targeted at cost-saving measures, not customer service improvements. This needs to be

rebalanced to have a sustainable banking sector that serves the needs of the market and

community. I Would advocate strongly for a public banking or community banking model.

Access to credit for viable social enterprises and valuable community improvement projects

is limited and constrained by the current shareholder model.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

Lack of Competition could result in pro�teering, to counter this a public or community

owner banking model is needed to put pressure on the private sector to compete. The

needs of the customer need to be paramount and a whole private model lacking

competition is bound to create a monopoly.
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3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

No

3. Please provide reasons for your answer:

The Irish market has the potential for private sector banks to make a return on their

investment in the longer term, however, the private shareholder model of banking is less

likely to invest in Ireland as the return is long term and the Quarterly reporting cycle of

private shareholder-owned business do not lend themselves to this longer-term thinking.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4. Please provide reasons for your answer:

I am happy with the digital transformation of banking services, this is a far more accessible

and convenient service model. My only fears are that there may be an element of leaving

non-digital literate customers behind.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

I am happy to see cost savings passed on to customers, however, this has not been the

case in the private banking model operating in Ireland, we have seen cost and service

reduction without the cost savings being passed on in the form of lower interest rates or

bank charges. When we compare charges and rates to other markets it is could be argued

that there is pro�teering at play.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce
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generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

No

6. Please explain the reasons for your answer:

Cash has become less necessary and given the prevalence of contactless payment

gateways, the need by the consumer for cash has lessened. The government should

however legislate for zero or reduced fees for cashless transactions under certain values

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

The charges associated with some ATM providers are very high and as such a degree of

regulation for these providers would be welcome. In Short, we should regulate for

maximum charges and fees associated with withdrawals. We also need to ensure that

digital information is protected and cannot be leveraged by providers for purposes others

than is necessary.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

Yes

8. Please explain the reasons for your answer:

A community or public banking model would be able to provide mortgage and �nance to

customers using other criteria other than return on investment. There is a social return on

housing, but the negatives and costs of a dysfunctional housing market are borne by the
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housing, but the negatives and costs of a dysfunctional housing market are borne by the

state therefore to mitigate against these costs a public banking model could use more

nuanced criteria.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

This speaks to a banking sector with poor customer service, typically moving banks or

indeed any service interaction with banking can be seen as di�cult. Despite a pro�t focus

that in theory values the customer, the Irish for-pro�t banking model has not served the

consumer and operates as a closed market with poor service. Making it easier to switch and

mandating the Banking providers to make the process easier would assist in a more

competitive process.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

This is one of the key reasons why we need to move to a Public Banking or Community

owned Banking model. The short-term thinking constraints of the shareholder dividend-

focused banking sector will always come at the expense of the potential long-term

investment approach which could be at the heart of a Public banking model. The majority

of credit decisions are based on accompanying collateral o�ered by the applicant not the

potential return of the asset for which credit is being provided. This approach rewards

established industries and does not encourage innovation and entrepreneurship. If we are

to become an innovative and dynamic high performing nation then we need a Banking

system that thinks longer-term and rewards innovation.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes
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11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

Yes

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

The Interest rates applied to short-term consumer credit are very high in the Irish market

and can lead many to cycles of perpetual indebtedness.

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

The Savings interest rates for savers are very poor in the Irish market, More competition in

the market would be preferable, including competition from a publically owned or

community-owned banking sector

14 Wi h / i h bl l l f h i
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14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

The Regulator should mandate banks to make this process easier including the

management of Direct debt transfers by the Bank not the customer.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

No

16. Please explain the reasons for your answer.:

This is often sighted as a reason for non-competitive rates given to Irish consumers, this

does not make sense given the high adoption of digital services. The same issues are seen

in other jurisdictions and markets and yet the banking sectors are more responsive to

customer needs.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate
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balance between rights of a borrower compared to a lender? Yes/No:

Yes

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

No

18. Please explain the reasons for your answer.:

The government should retain the restrictions, We cannot see the short-term thinking

associated with Banker bonus culture re-emerge given the impact it previously had on the

culture of banking and its knock-on e�ects on Irish society

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

Yes

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

This is a key bene�t of a public banking model, given the climate emergency we need a

massive investment in transitioning to a carbon-neutral society, the current for-pro�t

banking model will not be responsive to this need and will delay progress. A public banking

model could see the Irish climate goals as being a key deliverable and could feed into them
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# 73 Submitted by on 28.06.2022 - 4:57pm

by providing credit for climate investments.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

I want to emphasise the importance of introducing a public banking model. The Banking

sector in Ireland needs to respond to what is a climate emergency and must be seen as

serving not just the consumer but the wider society. This shift in thinking is important as we

enter what will be a critical decade of change. We cannot be constrained by ideology in the

design of the new banking model and must look to other jurisdictions that have improved

their banking sector with a public and community ownership model.

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

improve speed of service, credit should be more readily available especially mortgages and

the max salary limit (3.5 times) on mortgages should be raised or removed completely

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

introduce islamic �nancing

https://consult.finance.gov.ie/en/node/6/submission/73
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introduce islamic �nancing

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

Yes

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

more competition is needed

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

regulations should be more friendly to allow new banks to enter the market
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regulations should be more friendly to allow new banks to enter the market.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market
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in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

need more competition and types of products. Salary limit should be removed for

mortgages and each bank can have its own limit. Islamic �nance / mortgages should be

introduced.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

the process should be made easier

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

Yes

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes
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11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

more consumer protection is needed

12. For both (a) and (b) above, please explain the reasons for your answer.:

access should be easier, there should be more competition in the market (more choice of

lenders)

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

islamic �nance / deposits should be introduced

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of
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providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

make switching easier with less documentation / red tape involved

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

No

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:
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18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

restrictions should be removed.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

Yes

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

Yes

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:
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# 76 Submitted by on 28.06.2022 - 7:51pm

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

1(a) Please explain the reasons for your answer:

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

https://consult.finance.gov.ie/en/node/6/submission/76
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competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:
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7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

There is no Islamic �nancing available in Ireland.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

No

9. Please explain the reasons for your answer.:

There is no Islamic �nancing available in Ireland

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10 Pl l i h f
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10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of
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providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:
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# 77 Submitted by on 28.06.2022 - 9:00pm

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

https://consult.finance.gov.ie/en/node/6/submission/77
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No

1(a) Please explain the reasons for your answer:

Islamic banking and Islamic mortgages needed, implement same as UK.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Islamic community banking

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

Islamic banking

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

Yes

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:



12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 273/705

More less choices for people and less competition within banks .

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

To protect older and other vulnerable groups in communities
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7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

Control over people money .

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

3.5X max of salary, less choices and de�nitely need Islamic banking with Islamic mortgages.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No
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No

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

Yes
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13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

No

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:
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Yes

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

Yes

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes” please provide a brief summary of those issues
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# 80 Submitted by on 29.06.2022 - 3:15pm

If you have answered yes , please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Islamic mortgages and �nances . 

Islamic banking...

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

I am a doctor and I personally know atleast 50 people like me cannot access any �nancial

services to apply for mortage despite having a perfect �nancial record. This is because of

lack of islamic �nancing option. Not even single bank is o�ering such services which is

appalling.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

We will need help of �nancial services

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

Even if I want to apply for a bussiness loan, I have no options.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

https://consult.finance.gov.ie/en/node/6/submission/80
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No

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

Please provide Islamic �nance options for mortgate and bussiness loans

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

This will create more monopoly of the remaining banks

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4. Please provide reasons for your answer:
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5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

No

6. Please explain the reasons for your answer:

We should move to cashless system for transparency. This will increase the tax collection by

revenue.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

ATMs should be run by already present banks for transparency

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No
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No

8. Please explain the reasons for your answer:

No option for islamic �nance

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:
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12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:



12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 283/705

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No
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# 81 Submitted by on 29.06.2022 - 4:06pm

o

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

Yes

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please commence Islamic �nance services for mortgages and bussiness loans

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

The retail banking sector is missing Shari’ah compliant �nancial products in particular

https://consult.finance.gov.ie/en/node/6/submission/81
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The retail banking sector is missing Shari ah compliant �nancial products in particular

mortgages or home purchase plans. This will enable the Muslim community to purchase

homes using Shariah compliant mortgages.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Shari’ah compliant �nancial products in particular mortgages or home purchase plans

available to individuals

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

The Shariah compliant mortgage will enable greater more individuals to participate in home

purchase who otherwise are unable to due to lack of appropriate mortgage sceheme.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

Yes

2. Please explain the reasons for your answer:

I think it has become considerably easier to use banking services through smartphone.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:
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Ulster bank and KBC had a better checking account scheme, so I believe customers will

loose access to those type of checking accounts.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

No

3. Please provide reasons for your answer:

I do not have su�cient knowledge to answer this question.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4. Please provide reasons for your answer:

There have been good advances in digital banking to have less e�ect on branch closures

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

More investment in digital banking should work for most individuals

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6 Please explain the reasons for your answer:
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6. Please explain the reasons for your answer:

Cash transaction will still be needed for various transactions, so access to cash will be

needed. This may include raising the transaction limit at competitor ATM machine.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

I do not have su�cient knowledge in this domain, but it seems that regulating ATM network

should be helpful

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

There is absence of Shariah compliant mortgage solutions (or halal mortages) in Irish

market. Because of this, the muslim community at large are unable to purchase home.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

No

9. Please explain the reasons for your answer.:
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I do not have su�cient knowledge to answer this question.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

Yes

10. Please explain the reasons for your answer:

I do not have su�cient knowledge to answer this question.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

I do not have su�cient knowledge to answer this question.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

Yes

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

id ?
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providers?:

Yes

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

Yes

13. Please provide reasons for your answers.:

I �nd that the choices of savings account in the market should be good for most.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

With KBC and Ulster bank out of the market, there is not su�cient choices for checking

account. The checking account options provided by these banks were good.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

No

15. Please explain the reasons for your answer.:
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16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

The Shariah compliant mortgage options is missing in Ireland but I am not sure if there are

any cost challenges to it.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

Yes

17. Please explain the reasons for your answer.:

I do not have su�cient knowledge to answer this question.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

I do not have su�cient knowledge to provide answer to this question.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

Yes

19. Please explain the reasons for your answer.:

I do not have su�cient knowledge to provide answer to this question.
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# 82 Submitted by on 29.06.2022 - 6:26pm

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

Yes

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

We need islamic banking to be part of banking in ireland as there are more than 90k

Muslims in Ireland at the moment.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

https://consult.finance.gov.ie/en/node/6/submission/82
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Bring in Islamic mortgage

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

Yes

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

Yes

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

No

3. Please provide reasons for your answer:
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4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

i i i h bl l l f h i i h i h k
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8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

Please bring in islamic mortgage. There are 90k Muslims waiting for it.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

No

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:
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12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :
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15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:
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20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

I expect them to introduce islamic �nance product

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

There's a large muslim community in Ireland who whill beni�t from islamic �nance

https://consult.finance.gov.ie/en/node/6/submission/85
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e e s a a ge us  co u ty  e a d o  be t o  s a c a ce

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4 Pl id f
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4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

No

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :
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No

8. Please explain the reasons for your answer:

Huge Muslim community in Ireland which would prefer Islamic mortgage as they cannot

take high interest mortgage because of religious believes

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No
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12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:
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15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

No

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:
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# 87 Submitted by on 30.06.2022 - 9:06pm

No

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please introduce islamic mortgage so we can also buy own house ASAP

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

https://consult.finance.gov.ie/en/node/6/submission/87
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Financial products compatible with just Islamic guidelines is not available.

Islamic Finance is basically about sharing Pro�t and Loss / risk or "No risk, No gain" and

Always tied to assets and not just money/currency with no intrinsic value.

Principles of Islamic Banking and Finance

https://www.youtube.com/watch?v=VCiEwAy466A

Quick Comparison:

https://www.youtube.com/watch?v=AkpPx3f1l-U

Such demand are not just for religious compliance but it was found by experts to be more

bene�cial and more stable and leading to economic growth overall.

Specialist think that Islamic Finance could have prevented 2008 Global Financial Crisis:

https://www.imf.org/en/News/Articles/2015/09/28/04/53/sores100410a

The rise of Islamic �nance:

https://www.youtube.com/watch?v=P_cVuLpD_rs

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Introduction of Islamic �nancial products

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

Quick Comparison:

Di�erence between Islamic Banking and Conventional Banking 

https://www.youtube.com/watch?v=AkpPx3f1l-U

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

Yes

2. Please explain the reasons for your answer:

� h h b k f
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�ntech in the bank I am using is satisfactory.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

Yes

3. Please provide reasons for your answer.:

With similar �nancial products by all banks there is an appropriate level of competition in

the retail banking sector

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

Taxes would be a barrier for any business.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4. Please provide reasons for your answer:

Online services are �exible and mostly su�cient.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:
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the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

Customers bene�t should be a priority.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

Given that a fully cashless society would not be an appropriate objective.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

to ensure the smooth supply of cash and facilitate the use of cash in payments by

consumers and SMEs.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No
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8. Please explain the reasons for your answer:

Islamic mortgage is missing.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

No

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

Yes

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

regulation assures justice.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:
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12 (b) what are the main risks to consumers in the area of consumer credit?:

interest

12. For both (a) and (b) above, please explain the reasons for your answer.:

interest is not just

Wisdom behind Prohibition of Riba (interest) - Case study GFC | Almir Colan

https://www.youtube.com/watch?v=CCb6uFBjkYY

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

No Islamic saving accounts available, Where money is treated a medium not an asset.

Introduction to Islamic Banking

https://www.youtube.com/watch?v=nn0msO5rpmc

Providing Islamic saving accounts is bene�cial for the society and economy growth and

withstands �nancial crisis:

Financial Crisis and Islamic Finance

https://www.youtube.com/watch?v=7dNAgmWObNI

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes
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14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

current/payment accounts seem to be the same with little to no di�erence.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

Switching is change , Change is inconvenient, unless bene�ts are worth it, and it is usually

not.

I would switch to a bank that provides Islamic �nance once it becomes available, as it

bene�cial to the society. 

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

Very high rent

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17 Please explain the reasons for your answer :
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17. Please explain the reasons for your answer.:

In conventional mortgage the lender does not share risk with the borrower , That is why

Islamic mortgage is more desirable.

Islamic Mortgage or Halal Mortgage

https://www.youtube.com/watch?v=UhIENHe6_AM

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

facilitating competition is desired

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

Yes

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

Yes

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes
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# 88 Submitted by on 01.07.2022 - 4:27pm

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Bene�ts & Advantages of Islamic Banking

https://www.youtube.com/watch?v=ByOjlPqp9NY

Principles of Islamic Banking and Finance

https://www.youtube.com/watch?v=VCiEwAy466A

Riba (interest) and Types of Riba

https://www.youtube.com/watch?v=dNhAa23V9rg

WHY INTEREST (RIBA) IS HARAM (forbidden)

https://www.youtube.com/watch?v=40Edc5qfKas

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

1(a) Please explain the reasons for your answer:

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

https://consult.finance.gov.ie/en/node/6/submission/88
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2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

MoCo will focus this response on the Irish mortgage market.

The (low) level of competition in the mortgage market is neither appropriate nor bene�cial

for the consumer. The mortgage market is dominated by three banks; AIB, Bank of Ireland

and PTSB. These banks control approximately 90% of annual mortgage drawdowns . The

banks are very similar with similar product o�erings, recent and/or legacy state

support/shareholdings and occupy a dominant position in Irish customer deposits. This is,

e�ectively, an oligopoly and is damaging to the mortgage market. The situation is not

helped by the fact that smaller competitors, as shown in recent months, are vulnerable to

turbulence in the wholesale funding markets. 

Each mortgage market is unique and, as such, international comparisons are not fully

illustrative. However, the oligopolistic nature of the Irish market can be contrasted with

other markets such as the Netherlands where the three largest banks, ABN Amro,

Rabobank and ING control approximately 50% of the market, with other banks and non-

bank lenders competing for the remaining market share [Link: Netherlands: leading

mortgage providers 2016-2020 | Statista]. Notwithstanding that Ireland is a smaller

country, fundamentally, Ireland is a country with a rapidly growing population (both in

terms of birth rate and net migration) and a banking market that is shrinking. Setting aside

short-term economic growth and in�ation concerns, the Irish mortgage market will, by any

analysis, grow signi�cantly in the medium term, given the structural demand and the

recovering rate of house build completions. To be well-functioning, the Irish mortgage

k f l d f d d l d f
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market must facilitate a diverse mix of domestic and international providers of mortgage

capital and lending platforms. The growing needs of the Irish mortgage market should not

be at the mercy of three banks and their particular strategic objectives at any point in time. 

Although there have been some recent signs of competition emerging (Avant Money in

2020 and now MoCo), the reality is that the path to sustained competition is �lled with

challenges, e.g. banks’ use of large balance sheets to dominate direct-to-consumer

channels, proprietary credit data sets underpinning credit models and decision making and

economies of scale that confer pricing advantages. 

The e�ect on the customer is clear. The three dominant banks have contributed little to

recent product innovation in the mortgage market with initiatives such as longer �xed rate

terms coming from non-bank lenders. The recent success of non-banks has coincided with

the Covid-19 pandemic which has exposed banks’ lack of distribution agility (evidenced by

loss of market share due to underperforming direct sales channels). It would be unrealistic

to extrapolate this success into a future where Covid-19 is in the rear-view mirror and the

three dominant banks can re-focus on exploiting their considerable market share and

associated pricing power 

MoCo believes that the government must act to assist new entrants to the Irish mortgage

market, by curbing the dominance of the three dominant banks. This has the potential to

create a dynamic market structure that is �t-for-purpose and will serve Irish homeowners

into the future. We reference a number of important areas of focus in the remainder of this

submission. MoCo welcomes the opportunity to engage further with all stakeholders to

work towards achieving this goal.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

MoCo will focus this response on the mortgage market.

The dominant banks enjoy signi�cant barriers to entry to the mortgage market. In simple

terms these barriers relate to balance sheet size and data access. In this response, we

address these barriers and highlight their e�ect on competition, product innovation and

product price. 

(1) Balance sheet advantage: The banks use their signi�cant balance sheet strength and

i l i d lid d i l Thi b l
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capital resources to acquire customers and to consolidate and increase scale. This balance

sheet advantage is due, at least in part, to legacy State support. The exploitation of this

balance sheet strength is supported by dominant market shares and this puts the banks in

a dominant position. We highlight three examples here:

a. Cashback: The generous liquidity/cash position allows the banks to roll-out mortgage

cashback products on a mass scale. The provision of up to 3% of the mortgage balance in

cash to the customer on drawdown distracts from the longer term value to the customer. It

is no coincidence that the banks o�ering the highest level of cash back also o�er the

highest variable rates. The customer loses in the long run by being seduced by a product

feature (generous cash back) that is enable by the banks’ liquidity advantage. Although the

customer derives a clear monetary bene�t from this product feature initially in the form of

cash, the customer and all consumers pay over the longer term as competition diminishes

and innovation disappears. 

b. First Home Scheme: In June 2022, the government announced the roll-out of the First

Home Scheme. MoCo is reviewing the terms of the scheme at the time of writing. However,

one notable feature is that the equity contribution required from the participating lenders

appears much more accessible for the domestic banks (as they enjoy large cash/liquidity

positions) than it is for smaller players who remain dependant on raising external equity

capital. This further advantage is conferred on the domestic banks at a time when the Irish

mortgage market, and particularly the �rst-time-buyer segment for whom the scheme is

principally designed, is set to grow strongly in the medium term.

c. Retail deposit dominance: The three domestic banks also enjoy an inter-connected

dominance in the Irish savings market. An uncompetitive savings market means that each

bank has persistent access to deposit-funding and can use favourable assumptions

regarding the “stickiness” of on-demand deposits to reduce the cost of funds used to

provide mortgages. To illustrate, Irish banks currently o�er no term deposit products for

terms greater than 12 months despite the signi�cant rise in medium and long-term yields in

recent months. By contrast, there is healthy competition for savings in many European

markets with 15+ participants competing for savings in the Dutch market alone, where

rates for medium term deposits have increased by 100bps in recent months. The Irish

consumer is not receiving the bene�t of any similar rate uplift, instead, the shareholders of

Irish banks can enjoy the abnormal returns that arise from little to no savings rate

competition and the consequent bene�cial e�ect this has for banks’ cost of funds for

originating mortgages. Smaller mortgage lenders, that are not funded by Irish retail

deposits, experience a barrier in competing with the three domestic banks’ source of low-

cost and diversi�ed funding sources.

(2) Data inequality: The domestic banks have exclusive and proprietary access to large

volumes of credit data relating to customers and the risk attaching to mortgage loans,

arising from their current and historic mortgage loan portfolios. This gives the banks an

enormous advantage over competitors. New entrants in particular struggle with the lack of
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credit data access which can impede the ability to price mortgages competitively due to the

requirement to make more conservative risk assumptions. 

E�ect on product availability and price

Mortgages need to meet a variety of customer needs: a�ordability, �exibility, portability,

speed of o�er receipt, e�ciency of drawdown and transparency. The highly concentrated

nature of the Irish mortgage market has removed the incentive to innovate and to make

attractive and versatile mortgage products available for customers.

The most e�ective way to create an environment of genuine competition in the Irish

mortgage market, where new entrants can innovate, improve product availability and

compete on price and product features, is to create a healthy market dynamic. MoCo’s

response to Question 8 outlines measures that could be taken to improve the mortgage

proposition for Irish consumers.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:



12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 316/705

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

As detailed in our response to Question 3 above, MoCo’s view is that the level of consumer

choice in the Irish mortgage market is not acceptable.

The following measures would address these issues:

1. Balance sheet advantage: A governmental review should be carried out to assess the

ways in which the size and scale of the domestic Irish banks confers competitive

advantages and act as barriers to competition. A review of this nature should explore ways

to redistribute the funding advantage banks enjoy from their oligopolistic positions within

the Irish savings market, speci�cally focusing on solutions which address funding costs

rather than funding liquidity. This review should further take into account all aspects of

mortgage lending, including product design and distribution models. The objective is to re-

balance the disproportionate and unhealthy advantage enjoyed by the banks. Such a

review should involve input from all relevant stakeholders including the Central Bank of

Ireland and the Competition and Consumer Protection Commission. 

2. Sharing of credit data: Consideration should be given to removing the advantage

conferred on the domestic banks by their vast credit data pools by way of sharing

anonymised and aggregated credit data with smaller competitors. This would put smaller

competitors on a level playing �eld with the banks in relation to accepting credit risk and
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competitors on a level playing �eld with the banks in relation to accepting credit risk and

pricing mortgages.

3. Enabling product innovation: The Irish government should consider initiatives that have

been successful in other jurisdictions in order to promote mortgage product innovation,

e.g. a regime to facilitate second-ranking charges. In the UK, regulation has provided for

certain behavioural standards on �rst-charge lenders (typically, the high-street banks) to

ensure they provide consent to a second-charge in a manner that treats customers fairly.

This promotes innovation in the second-charge mortgage market and helps customers to

access credit. This has been done in a way which is prudent from an a�ordability and

suitability perspective and does not introduce unacceptable levels of risk to the �nancial

system or the housing market. 

4. Open banking review: Please see our response to question 21 below for an explanation

of the di�culties currently being experienced regarding the banks’ adaptation of the

Payment Services Directive (EU 2015/2366 “PSD2”). In our view, government and regulators

must act to identify the reasons for this de�cient implementation and act to remedy it, in

order to maximise the bene�ts of PSD2 for consumers.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

Two of the most signi�cant factors that contribute to the low levels of switching in Ireland

are (1) awareness of the availability of other options, particularly for customers who have

not switched previously and (2) the arduous process that must be undertaken by customers

to e�ect a switch of mortgage provider. 

In our view, the following measures should be taken to increase the level of switching:

1. Borrower communication: Under the relevant regulation, including the Consumer

Protection Code, lenders are required to issue written communication to customers on an

annual basis to, amongst other things, provide an annual statement and advise customers

as to their product options. For variable rate customers, this includes informing the

customer of their options to switch mortgage product. In our view, the regulators and

Government should consider a requirement whereby the information regarding options to

switch mortgage product is provided in a stand-alone written communication and not

bundled with a series of other communications that serve to mask the switching guidance.

This would increase customer awareness around switching
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This would increase customer awareness around switching. 

2. Open Banking / PSD2: Please see our response to question 21 below for an explanation

of the di�culties currently being experienced regarding the domestic banks’ adaptation of

the Payment Services Directive (EU 2015/2366 “PSD2”). In our review, Irish government and

regulators must act to identify the reasons for this de�cient implementation and act to

remedy it. This will enhance the ability of other providers to underwrite customers and will,

in turn, increase the attractiveness and availability of mortgage switch options.

3. ATR response times: When initiating a switch of a mortgage product, a customer must

instruct a solicitor to review the property title in order for the solicitor to provide a

certi�cate of title and/or undertaking to the incoming mortgage provider. In order to do

this, the solicitor requests the property title documents from existing mortgage provider on

the basis of an accountable trust receipt (ATR). The response and delivery times from banks

vary dramatically and, in some cases, act as a signi�cant delay to e�ecting a customer

mortgage switch. Further, there is little transparency or proactive communication in the

process and this can lead to signi�cant customer frustration. Government and regulators

should consider what can be done to improve response and delivery times and should

consider mandated service levels and/or online portals that report on status and achieve

greater transparency.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :
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12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :
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15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:
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20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Open Banking / PSD2

PSD2 became law in Ireland in January 2018 and made it possible for Payment Initiation

Service Providers (PISPs) and Account Information Service Providers (AISPs) to compete

with banks by o�ering new, regulated payment products and services such as account

information aggregation and payment initiation. It is critical that banks are compelled to

adhere to the spirit as well as the letter of the PSD2 legislation. Banks’ implementation of

the technical architecture required to meet their obligations under PSD2 has created an

inconsistent and frustrating experience for AISPs and PISPs in many instances. There is

widespread inconsistency in the standard of service. Some examples of this inconsistency

are listed below:

• Each bank di�ers in terms of the duration for which past transactions are displayed

• Certain banks show details of the account holder’s name whereas most banks fail to show

this fundamental information

• There is no consistency in the speed of retrieval of historic transaction data leading to

service timeout issues

• Response times to service requests vary signi�cantly across banks 

The stated goals of PSD2 include the fostering of innovation and competition. The

achievement of these goals will be sti�ed if banks are not held to account when they are

not demonstrably supportive of the goals of PSD2 in words and actions. 

Bank compliance with the letter and spirit of PSD2 must be closely monitored and

meaningful and timely penalties applied if there is failure to comply. PSD2 o�ers

considerable potential for greater competition and innovation but that potential will remain

unrealised unless bank behaviour improves.
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# 90 Submitted by on 02.07.2022 - 3:24pm

p

Cedar Lending Services Limited (trading as MoCo) is an Irish-owned and Irish-managed

prospective mortgage lender. MoCo is currently undergoing an authorisation process with

the Central Bank of Ireland as a retail credit �rm and expects to receive authorisation in Q3

of this year. 

MoCo’s mission is to make �nancing a home in Ireland simpler, faster and more accessible. 

MoCo will o�er mortgage products to new and existing Irish home-owners, initially via the

mortgage broker channel. MoCo will reduce underwriting time from weeks to days, by

utilising an innovative digital underwriting process

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

1(a) Please explain the reasons for your answer:

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

https://consult.finance.gov.ie/en/node/6/submission/90
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2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:
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6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:
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10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:
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13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:
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18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

I will separately send a copy of my submission by PDF to bankingreview@�nance.gov.ie

Please enter your email here if you would like to receive a copy of your submission:



12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 328/705

# 91 Submitted by on 02.07.2022 - 7:06pm

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Insu�cient access to human contact when di�culties arise - either in branch or online;

online waiting times dreadful and the number of times with di�erent agents is very

demanding and frustrating especially if person is not pro�cient with IT.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

More and more reliance on online services with little concern for older population

particularly.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

There is need for more accessible local banking as opposed to trend of closing small

branches - obviously serving the bank rather than the customer

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

Shareholders are the main priority and customers come after that.

https://consult.finance.gov.ie/en/node/6/submission/91


12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 329/705

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

Better regulation addressing the needs of customers is an obvious much needed step.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

All the signs ar that the banks are moving towards larger monopolies as opposed to

servicing the needs of individuals and small businesses.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

Only 3 banks now o�er retail services - for a population of our size this is not appropriate.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

Technology is wonderful when

a) it is accessible

b) when you are skilled to use it 

There are huge discrepancies in access for various groups- in rural areas, in disadvantaged

communities, in the elderly population and sometimes these are combined. 

The lessening of human interaction is simply de-humanising - people ar more than cogs in

an economy, they are members of a society.
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5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

Many still rely on using cash - in fact many elderly people use only cash so cashless

transactions cause unnecessary stress and a�ect people mentally.

Also< what happens when technology breaks down?

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

No customer wants access to their own cash to be controlled by an unregulated entity.

Cash needs to be accessible through a regulated public model on a free basis.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

Yes

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

i l i Th d ?
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in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

Mortgages are key major investments for customers and it should be possible to negotiate

with lenders on a face-to-face basis allowing for two-way trust rather than through faceless

big providers where questions need to be asked about which gets priority, the customer or

the lenders pro�t-making.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :



12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 332/705

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :
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the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:
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# 93 Submitted by on 02.07.2022 - 11:09pm

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

The question is very broad, and yes, some consumers are left out. Digital banking is just a

solution to the previous physical banking problem. That is not the only problem.

Consumers come in various types and with distinct problems. Some want to get Shariyah-

compliant �nances with interest-free banking (at least a choice that if someone doesn't

want interest to be given on their account, the account itself should be an interest-free

account. Also, if someone needs a mortgage, then they should be able to get one. That

would not only be popular with one community, but many who see the logic with that kind

of mortgage

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

https://consult.finance.gov.ie/en/node/6/submission/93
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y

Banking for all. Those who love digital bank or those who struggle with digital banking.

Islamic Finance in Ireland.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

Yes, a Fit for purpose banking for di�erent age groups and di�erent needs. A sector that is

�exible and not restrictive. I would like to expand more, by saying a sector with Digital

Currency pegged to the Euro should be there. There is a lot of brainstorming is needed and

not just a digital banking solution. We need to be planning ahead and not just catching up.

We are still talking about Digital Banking(catching up). Instead, thinking a step ahead of a

generation that is coming, which is looking for a DIGITAL CURRENCY itself and not just

digital banking.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

I have been writing software for 25 years and hold an Architectural and Project Manager's

job. Banks are trying to save money under banners of saving trees (online pdf statements,

no postage, no envelop, no letterhead), lesser physical banks, lesser customer service

personnel, under covid restriction they moved to online support by putting lesser customer

agents and longer wait time on the phone. They have made Apps so restrictive under the

umbrella of security that the app does not even do the job it is required to do that is "make

the legally valid transaction". It fails, it declines. Money is still with the bank and the

customer could not purchase the product. Exposure to fraud is decreased, but the

customer could not use their own money for buying at the moment. Customer service has

moved from longer hours to restrictive hours just like a physical bank hour, but physical

banks are closed to go digital, but they operate digital customer service at physical banking

hours. The bank is not penalised for such a poor service.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:
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Government should have strict restriction and audit how a bank if running their DIGITAL

SYSTEM. Is the customer service dropping, is there a proper ratio maintained for online

customer service. Example: A bank having 1000 branches in Ireland and 3 customer service

personnel, which comes to 3000 people working in solving problems of customers in

Ireland. Then, if a BPO (business process unit) is created, then how many customer service

persons are recruited for online service? How long is the waiting time a customer is sitting

for? Is the customer compensated if they are waiting for 15 minutes? Is there a SLA (Service

Level Agreement)

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

I understand the importance of market size and population when we are talking about

many banks and competition. But we should change dynamics by making Ireland more

accessible to the world rather than staying the same population and restricting choice in

everything. For example, because of population and market size, let's not have many more

supermarkets, not many more shopping centres, few SMEs, few companies not good

salaries, and not much housing. Let's �x the problem and grow (APPROPRIATELY) and let

the competition worldwide �ock to Ireland. Improve the infrastructure and improve the

market size. The market will not grow on its own and we will be thinking of market size for

years and stay restrictive (because we do not have a market)

I have personally seen in the last 20 years, that if one bank is giving a longer �xed-term

mortgage, or cashback or some kind of incentive then the other will match. Seems like a

monkey sees, monkey does approach. If no one is competitive, no other bank budges. 

SMEs are going more to LEO as Banks are slow in processing the loans. The Entrepreneur

might loose his business by the time the bank comes back.

Account now have quaterly charges but no better services

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes
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Yes

3. Please provide reasons for your answer:

Market and population are barriers. If good-paying jobs create spending power, it will still

make it lucrative for competition to come to Ireland. How come big �nancial giants group

are coming in the rental market and shopping centres. Because there is huge pro�t in this

sector and people are ready to pay high rents. So investors are coming, the population and

market are still small but the pro�t margins are high and the investors know the

Government cannot �x it overnight so let's make money until the problem exists.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

Consumer: When a bank is closed and X number are employees are no more there to

support the customers of the town of 10,000 people. The government should ensure and

audit if appropriate numbers of customer service are employed to take the phone calls of a

bank just been closed in a town of 10,000 people. Government should check or audit the

call waiting and call drop o� a bank's customer service department.

SME: A go-to personal, local manager touch is gone and the bank is more interested in juicy

SMEs The computer algorithm will be running on the most conservative model for

approving loans and there will be very less intervention by SME to explain their story which

the customer service person might not have authoritative rights to approve a loan after a

computer program rejects it. A one-to-one manager somewhere is needed to over-ride

some strict loan approval rules for many SMEs to get a chance to progress.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

The banks are there to make a pro�t and increase pro�ts. The day they save money on sta�

and premises, they will show that they have to spend money on servers, computer
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a d p e ses, t ey  s o  t at t ey a e to spe d o ey o  se e s, co pute

programmers, and online customer service. No bank will reduce interest rates UNTIL

ANOTHER COMPETITION COMES INTO IRELAND and the new one will for a few years give a

competitive rate until they themself become part of the bank mob.

As the questions talk about mortgages, interest rates are high as sta�ng and premises. I

would beg to defer as mortgages are for 25 years or more. Basically, long-term. Once set up

in a computer they are served automatically, for example, monthly direct debit and online

statement generation. The customer never sees the face of a bank employee, manager etc.

if they have been paying on time for 25 years. The banks themself run on a business model

that they would love the customer to change the mortgage, move houses or switch banks

within the �rst half of the mortgage cycle. For example, for a 24-year mortgage in the �rst

12 years, the bank gets a higher interest deposit and a lesser against the principle. Once the

graph is on another side, they would love to let the customer go to some other bank and

the other bank would be cherry-picking with a cashback so they can also milk the customer

for the �rst half cycle of the mortgage until the customer gets bigger family or job change

and the customer moves houses.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

Yes because if the government does not protect the access to cash, very soon the banks are

going to reduce ATM withdrawal limit and number of transactions in a week/month. So

basically punish a customer to access their own cash. As it is expensive for a bank to

transport and handle cash. 

In the end, the banks want to make money just to increase or decrease a number in your

bank balance and hold all the money you have for them to lend it. Basically, what I meant

is, for example, if you get a salary or any type of payment. It will increase the number in

your balance and when you spend via credit or debit card it will reduce the number. For this

service, they would like to charge you. The customer never sees real cash. Is someone has a

salary of 2000 euros coming to a bank account 80-90 percent with go auto-debit (example

Mortgage, utility direct debit, then debit card and credit card) Why would a person see cash

for, even the busker will have a tap machine and government will be so e�cient that there

will be no one begging on the street for change?

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:
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Yes

7. Please explain the reasons for your answer:

Otherwise, Banks will charge and discourage customers from touching their money via cash

withdrawals.

Government should allow free withdrawals, deposits and unlimited while strengthening

and encouraging the system in such a way that people do most of the payments via card

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

Islamic Finance is not there because an Islamic Finance competitive provider is not in the

market. So why bother to do anything di�erently?

Government should encourage outside banks to allow these kinds of products to come to

deliver in Ireland. Online and make it more competitive. They do not have issues about local

banks and local sta�.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

Yes, switching should be there for customers, but it should make sense long term, not short

term For example the model I explained earlier that the bank makes good money only in
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term. For example the model I explained earlier that the bank makes good money only in

the start and then switches to a new bank, then they will make that money. So in reality,

can the new bank transfer the same life cycle at a reduced rate? As though the same bank

has dropped that interest rate, so more money would go against the principle.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

Yes

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

Proper control is maintained if the Central bank is regulating and consumers get bene�ts

and are safeguarded. So many unregulated entities are miss using their presence without

the watchful eye of central bank regulators.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

Yes

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

Understanding and education of credit and interest rate calculation is missing. Fees,

charges, penalty, compound interest calculation, APR and other charges, minimum

payment problems. Loads of education is needed from school level itself.
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12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

Yes

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes
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15. Please explain the reasons for your answer.:

As many physical banks are closing, people will stay away from switching to a newer bank

as they would not be con�dent in switching to new bank (which might fail or go out of

business)

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

No

16. Please explain the reasons for your answer.:

These banks should be competitive and expand to all of Europe. If a digital European bank

is coming to Ireland and surviving then why Irish banks cant expand if the market is smaller

as per them.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:

If the government supports a family to not be homeless and they help with HAP, then there

should be some modi�cation done in the support that the government helps the owner of

the house itself who are going through di�culties.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

No

18. Please explain the reasons for your answer.:

If a government employee can be trained in various departments and we have seen that

over 40 years they get trained in di�erent departments and perform 40 years of service.

Why bank employees cannot be trained in di�erent areas or technology and retained.
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Why bank employees cannot be trained in di�erent areas or technology and retained.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

Yes

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

First of all if the government has set targets then they should help the public achieve them

by grants. If someone has to go to banks, then the loan should be added to their mortgages

and paid at the lower interest rate.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

https://consult.finance.gov.ie/en/node/6/submission/94


12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 344/705

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Despite the increase of payment service providers the o�erings for both mortgages and

savings are decreasing in number and quality.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

I expect to see a continued migration to online-only banking. Saving will also become less

and less viable for the consumer.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

The expected state of retail banking will likely has far less choice and competition than

required in the sector, without the incentive of third party pressure to improve customer

support or �nancial o�erings.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

While day to day banking is improved and streamlined by the migration to online services,

automated or assisted customer support systems that retail banks have attempted to put

in place prove to be insu�cient for all but the most basic of issues or inquiries.
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2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

The introduction of any signi�cant market leader in terms of customer interaction and

support would in�uence the sector to raise the standard, as it is one of the few measures

by which a competitor seems willing to di�erentiate itself.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

While providers of services such a savings and loans leave the market, there is not a

balanced increase in providers that are willing to compete on pricing.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower
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reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

A cost decrease in the form of migration to a more �nancially e�cient means of running a

bank should be not only acceptable but the encouraged means of improving the price of

o�erings

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:
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9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 F b th ( ) d (b) b l l i th f
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12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

While there is some choice regarding deposit and savings accounts, there is little di�erence

in the o�erings or incentive to use deposit/savings account in favour of speculative trading.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :
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the level of switching? :

Yes

15. Please explain the reasons for your answer.:

The incentive to switch providers in terms of either service quality or interest rate is lacking.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:
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20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

1(a) Please explain the reasons for your answer:

NOTE : SUBMISSIONS ARE ONLY MADE TO QUESTIONS 18 (STAFFING & REMUNERATION);

19 (REGULATION) AND 20 (CLIMATE)

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

https://consult.finance.gov.ie/en/node/6/submission/95
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1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:
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4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:
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9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:
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13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:
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16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

(Please note that form of question does not allow for 'YES' or 'NO' answer.)

3 submissions are made:

1. Bank lobbying for the removal of remuneration restrictions on 'competition' grounds

requires to be subjected to independent, evidence-based analysis.

2. Any removal of remuneration restrictions must be on the strict basis of individual

accountability of bankers, including but not limited to the robust and e�ective

implementation of the Central Bank (Individual Accountability) Bill.

3. Any removal of remuneration restrictions must be on a strict, performance-based basis

tied to achieving speci�c and independently-assessed carbon emission targets for bank

infrastructure, lending and investment.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:
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Answer to question 18 is repeated.

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

Answer to question 18 is repeated.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

There is a lack of choice for customers. 

Many rural customers won't have a local bank branch soon, or will only have one bank

https://consult.finance.gov.ie/en/node/6/submission/96


12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 357/705

option. 

In-person services are being cut back, which causes problems for some customers.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

More consolidation, more closed branches, more reduction of in-person services

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

The state should establish a non-pro�t bank, providing a limited range of essential services

- credit card, current account, small-business support, mortgages at standard rates. Failing

that, credit unions should be empowered to provide these options.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

Banks are businesses. Their focus is pro�t. When there is no realistic competition for

customers, there is no reason to improve customer service.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

Either regulators must mandate customer-service standards, or government must provide

an alternative bank that meets those standards.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No
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3. Please provide reasons for your answer.:

There are not enough full-service banks to provide meaningful competition, especially

when the remaining banks are closing branches and reducing in-person service.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

No

3. Please provide reasons for your answer:

Thereis no shortage of banks licenced to operate in Ireland. The only barrier to entry is

expected pro�t level.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

The closure of branches means that customers must navigate the banking system

themselves, online or over the phone. This is a real cost that has been pushed onto

customers. Lack of competition means there is no better alternative for many customers. 

The only way to address this is to create a public, non-pro�t bank that will provide these

essential services.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

In a low-competition environment, savings are passed on to shareholders as pro�ts, not

customers.
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6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

Many businesses and individuals still rely on cash transactions.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

Businesses with access to customer bank information should be regulated.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

The lack of competition at retail level, with 80-90% of mortgages provided by a handful of

banks, does not indicate a high level of customer choice.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase
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the level of switching?:

Yes

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

SMEs should have comsumer protection through regulation.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

Lack of competition

12 For both (a) and (b) above please explain the reasons for your answer :
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12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:
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16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

Low population density in much of rural Ireland makes branches more expensive

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:
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# 97 Submitted by on 03.07.2022 - 9:07pm

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

I moved to Ireland approx 3 years back. I lived previously in middle east. To be honest,

obtaining loan or even credit card in middle east is far easier than in Ireland. Here the

customers are more and institutions are less, as a result, at times, you �nd yourself chasing

the institutions. I am chartered accountant by quali�cation (from Pakistan) who has been

practicing in Big 4 �rms since last approx 16 years, despite that I feel at times the process is

di�cult, set aside an ordinary customer. 

Apart from this, I feel the muslim population in Ireland has increased quite a bit. I myself

know several muslims who are reluctant buying homes in Ireland and are as a result living

in overpriced rental apartments or homes because of lack of Islamic Finance banking

industry. Islamic Finance banking is now available in UK and various cities in EU. I think it

can be good opportunity for Irish Central Bank to introduce this in Ireland from overall

economic aspect. 

https://consult.finance.gov.ie/en/node/6/submission/97
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Further they way current assessment is done by banks for credit cards, i think the process

lacks transparency and requires central bank input.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

More �ntech entering in Ireland, as a result more competition for local banks. Also, easy

availability of credit.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

1. Fintech entering the market with more open credit.

2. Availability of Islamic Finance loan / mortgages (concept based on asset backing instead

of money backed).

3. Better quality for customers and reduction in banking fees due to point 1 above.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

I honestly feel banking with likes of Bank of Ireland and others is no di�erent from dealing

with landlords in property rental market. 

If you move to Ireland from a non EU country, trust me, banks in general lack the procedure

to open bank account. Bank of Ireland, KBC and others are all same in this regard. Easiest

option left out is only AIB.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

1. Process of credit approval - it does not matter even if you earn more than 80k, banks in

general will reject your credit card evaluation without taking much details. Central Bank

need to make banks have proper guidelines for evaluation on this



12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 365/705

need to make banks have proper guidelines for evaluation on this. 

2. Introduction of Islamic Finance for muslim minorities living in Ireland.

3. Encourage more �nancial institutions to enter the Irish Market. This will improve the

competition and reduce monopolistic behaviour of current banks. 

4. Ask banks to have procedure in place on how to open bank account for new arrivals in

the country. This should include monitoring applications received vs applications replied as

in majority of the cases, banks do not even bother to reply even after several follow ups.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

I feel we are now entering an era where it will be monopoly of few banks. Customers will be

having few options. More demand will make it banks market instead of customers market.

This will impact both the customers and SMEs.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

No idea. So will skip it.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

I honestly feel closure of branch was also as a result of Covid. Also, because visiting in

branches at time is a pain. Banks lack proper sta�. For expat customer who just arrive in

the country, i feel at times it is also discriminatory.



12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 366/705

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

However, I feel it will not decrease unless there is more competition. With departure of 2

big banks recently, things will worsen further.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

No

6. Please explain the reasons for your answer:

No comments

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

This is important from anti money laundering perspective. Also from putting in controls on

out of tax economy like some stores which run on cash, taxi drivers at times and others.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market
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in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

1. Mortgage providers specially after departure of 2 banks are now only few. So this may

lead to less competition and potentially poor service. 

Measure: encouraging more �ntech and other banks.

2. Central Bank should consider introducing Islamic Finance options in Ireland for muslim

minority similar to UK and other EU countries. 

Measure: by introducing or approving products. Big 4 �rms in this regard may be a help.

Also, Ireland can be EU hub for this purpose similar to tech industry. 

3. Process of credit card evaluation is not transparent at several banks and is very di�cult.

Even credit limit evaluation is not clear. 

Measures: asking banks to introduce transparency. Removing the automatic process with

manual assessments. I earn 80k+. My saving each month is approx 40%. I have got rejected

from all banks but Avant. My credit limit max i could get is 1.5k. This shows how di�cult

and unfair the process is at the moment.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

1. Financial education to banking customers. 

2. More competition.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

Yes
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Yes

10. Please explain the reasons for your answer:

No comment.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

Higher interest rates

Lack of mortgages / �nances at time of need.

Part of muslim minority not borrowing / taking mortgages due to lack of Islamic Finance

Industry

12. For both (a) and (b) above, please explain the reasons for your answer.:

Reasons explained above:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No
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13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

Few banks with high charges. Specially after exit of kbc, revolut will be only bank now

o�ering free bank account. 

Process of opening bank account for new entrant in Ireland from non EU country is very

di�cult and lacks transparency/ potential discrimination.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

Reason explained above

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

Financial education.

Lack of competition. After 2 banks departure, AIB will he only cheapest bank. TSB and Bank
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of Ireland will be other which would be too expensive. Other banks do not have much

publicity / presence/infrastructure

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

No

16. Please explain the reasons for your answer.:

No comment

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:

No comment

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

No

18. Please explain the reasons for your answer.:

No comment

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:
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# 100 Submitted by on 04.07.2022 - 6:15pm

No comment

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

No comment

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

The Apartment Owners’ Network (AON) is a volunteer-led, independent, non-party political

organisation. We are not-for-pro�t and represent the interests and views of owners (owner-

occupiers and investors) and Owners’ Management Companies (OMCs) of homes in

https://consult.finance.gov.ie/en/node/6/submission/100
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occupiers and investors) and Owners  Management Companies (OMCs) of homes in

managed estates throughout Ireland.

Further detail on our objectives and activities can be found on our website

https://apartmentownersnetwork.org/about-aon/

The only banking products that Ireland’s main retail banks provide to OMCs are current

account management and deposit taking facilities. There is no evidence that Irish banks

currently provide any credit facilities to OMCs. 

We submit that the availability of credit facilities to OMCs, within prudent risk parameters,

will be necessary in the medium term to ensure smooth running of OMCs and to preserve

the value of Irish apartments in the long term.

Further detail on the above is provided in response to Question 10. 

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:
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3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:
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providers?:

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

In Ireland, Multi-Unit Developments (MUDs) – a development of at least 5 residential units

that share facilities, amenities and services – are managed by Owners’ Management

Companies (OMCs). Many OMCs also include commercial units. OMCs are companies

limited by guarantee, whose membership is comprised of the owners of the

residential/commercial units, governed on a “one unit, one vote” basis. 

bl f h f h d f
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OMCs are responsible for the management of the common areas and procurement of

shared services within the development. 

OMCs issue annual service charges to members on the basis of an annual budget,

presented by the directors to the membership, and voted on at a general meeting. OMC

budgets typically comprise two elements – (i) annual recurring costs, and (ii) provision for

long-term maintenance projects, typically known as a sinking fund provision. 

Prudent sinking fund provisioning is essential for the long-term sustainability of MUDs.

Expenditure from the sinking fund is typically required after 20+ years for key infrastructure

refurbishment/replacement such as lifts and �at roofs. An inability to fund such key

infrastructure would likely severely impact the valuation of apartment units within a

development. For many Celtic Tiger OMCs, the coming decade will present a stern challenge

to ensure su�cient funding is in place for infrastructure refurbishment. 

Irish OMCs face a number of issues with regard to sinking fund provisioning:

1. Apartment living in Ireland is at a nascent stage in comparison to our European peers.

MUD legislation, best practice and industry supports have yet to reach a stage of maturity

that would robustly guide OMC directors and members with regard to the �nancial savings

necessary to maintain aging buildings and preserve property values. Research from the

Society of Chartered Surveyors of Ireland https://scsi.ie/sinking-funds-in-apartments/ has

determined that “the vast majority of apartment developments in Ireland have not set aside

adequate funds”. We lack the “lived experience” from previous generations to guide OMC

members on long-term �nancial planning. 

2. The level of service charge arrears in OMCs is of concern, speci�cally a small number of

severe cases which build into large sums over decades. In order to cover for non-payment

of service charges by a small cohort of members, the sinking fund contributions of

members are used to cover annual expenses. 

3. Many OMCs have experienced construction defects. Sinking funds have been utilised to

cover the cost of remediation where developers have gone bust. 

In addition to the above, OMCs increasingly face calls for investment in new sustainability

infrastructure such as electric vehicle (EV) charging points in underground car parks or solar

panels on roofs. Such costs would not have been envisaged when many OMCs calculated

infrastructure spending requirements a decade ago. 

The only banking products that Ireland’s main retail banks provide to OMCs are current

account management and deposit taking facilities. There is no evidence that Irish banks

currently provide any credit facilities to OMCs. 

We submit that the availability of credit facilities to OMCs, within prudent risk parameters,

will be necessary in the medium term to ensure smooth running of OMCs and to preserve

the value of Irish apartments in the long term. Anecdotal evidence suggests that circa 10%

of Irish residential mortgage lending is secured by apartments It is in the long-term interest
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of Irish residential mortgage lending is secured by apartments. It is in the long term interest

of the Irish banking system that the collateral values of this growing cohort of banks’

mortgage books are preserved. The inability of OMCs to adequately maintain properties

may have a severe impact on property values and the reputation of apartment living in

Ireland. The capacity for OMCs to access credit will be necessary in ensuring key

infrastructure is maintained while long-term �nancial plans are put in place.

Lending to OMCs has international precedent. 2019 research jointly commissioned by Clúid

Housing and the Housing Agency titled "Owners’ Management Companies - Sustainable

apartment living for Ireland" found that credit facilities are available to Australian owners

corporations, the equivalent of Irish OMCs:

"The acknowledgement and understanding of the sector by government, the prescriptive

nature of legislation, and access to a tribunal all assist in the management of owners

corporations, the collective rights of owners, and the performance of management agents.

In the author’s opinion, this has also encouraged banks and boutique lenders to lend to

owners corporations, providing �nance for building works when the owners corporation

has not built up an adequate sinking fund.

The ability to borrow is recognised in legislation. Loans are not secured against property

and there are no guarantees from owners. Loans are a liability of the owners corporation

and repayments must be incorporated into the annual maintenance levy."

Recommendation 10 of the research is that Irish OMCs should have the ability to borrow. 

https://www.housingagency.ie/sites/default/�les/2019-

06/HA19011%20OMC%20report%20p1-100%20onlineV3.pdf

In addition, research on Irish OMCs by DCU academic Finbarr Malone titled "Financial

Planning in Multi-Unit Developments" found that OMCs in Finland and Austria have the

capacity to borrow. https://apartmentownersnetwork.org/wp-

content/uploads/2022/03/Thesis-Final-Assembly-20.10.17-Final-Submission-12.12.17.pdf

(page 13).

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :



12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 377/705

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

th l l f it hi ?
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the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:
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No

20. Please explain the reasons for your answer.:

In line with banks’ sustainability goals, high-density apartment living will play a key role in

achieving carbon reduction targets. Financial investment by OMCs in sustainable

infrastructure that will save money and reduce carbon emissions in the long-term should

be enabled by credit facilities from Irish retail banks.

OMCs increasingly face calls for investment in new sustainability infrastructure such as

electric vehicle (EV) charging points in underground car parks or solar panels on roofs. Such

costs would not have been budgeted for when many OMCs calculated infrastructure

spending requirements a decade ago. 

Many apartment owners are disenfranchised from access to green �nance because of the

nature of their dwelling. Because common areas are owned by OMCs, apartment owners

cannot access green �nance that is available to house-owners. In practicality, the range of

qualifying green projects listed on the websites of the two largest banks in the state

(https://aib.ie/our-products/loans/green-personal-loan and

https://personalbanking.banko�reland.com/borrow/loans/green-home-improvement-

loan/key-features/) are only available to house-owners – apartment-owners need not apply:

- Renewable Energy Upgrade (e.g. solar panels)

- Attic/Floor/Wall Insulation

- Pipe Insulation

- Sustainable water/heating systems

- Door/Window Replacement

- Deep retro�t (e.g. as part of the SEAI Deep Retro�t grant)

For apartment owners, all of the above areas are the remit of the OMC. There is an irony

that the state is actively encouraging high-density living (i.e. multi-unit developments) as a

more sustainable alternative to urban sprawl, yet there are no mechanisms for owners in

MUDs to collectively borrow for sustainability projects for the buildings in which they live.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:
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# 101 Submitted by on 05.07.2022 - 9:20am

It is unclear to the Apartment Owners' Network whether the leadership of Irish banks have

given any thorough consideration to the �nancing needs of the OMCs which manage circa

10% of Irish housing stock. We believe there is a role to play for banks to provide credit

facilities for both short term liquidity and long-term project �nance. Debt �nancing that

allows for more immediate building upgrades, preserving or enhancing property (collateral)

value can be a positive for banks, apartment owners and the State in general. 

We acknowledge that lending to OMCs may be a challenge for Irish banks, especially given

the absence of appropriate collateral. Should the perceived credit risk be deemed

unacceptable, we would encourage the banking sector to engage with government so that

more robust legislation for the regulation, governance and operation of OMCs can be

developed to signi�cantly reduce credit risk and enable lending. Given our established

relationships with government departments and state bodies, the Apartment Owners'

Network would welcome involvement in any such discussions.

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

1. Less human interaction marginalises those that are not comfortable with automated

systems.

2. Actively discouraging cash transactions

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Branch closures, more automation, depersonalisation

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

https://consult.finance.gov.ie/en/node/6/submission/101


12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 381/705

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

1. As part of banking licensing Banks should have a branch in a population area of a given

size. This can be spread between the banks depending on their relative customer base. e.g.

no need for AIB and BOI in same small town.

2. There should be no extra costs for dealing in cash vs automated transactions consumer

should have the choice.

3. Call centres should have capacity to deal with queries and talk to an actual person

capable of dealing with queries. Fines for non compliance. 

4. Credit unions should not be forced to comply with same stringent conditions as banks.

They are not banks. They serve the community.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

Saving money, closing branches and reducing sta� count are the only concerns of banks

now. Customers are well down the line. Having a good reputation with your local banking

sta� now counts for nothing. You are just a number.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

I'm not sure much can be done. The likes of Revolut will force banks to move in that

direction, however, the mainstream banks will never catch up.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

Yes

3. Please provide reasons for your answer.:
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We are a small country, 3 strong banks would be better than 10 weak banks. Fintech

companies will always be chipping away at services.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

Blocking re-posessions of houses e�ectively stops external companies from entering the

mortgage market. Its a catch 22.

I think SME lending is OK, if a company cannot raise capital in this day and age they have a

�awed business model.

I'm happy to pay for my current account, though others will complain. Though I do want a

level of service for this. e.g. Sta� in my local branch, Cash Transactions, a call centre where I

can actually talk to a human who can actually do something.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

A density and distribution of banks w.r.t. population needs to be implemented. Post o�ce

banking may be a middle ground, though hopefully not just a token gesture.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

Fintech will provide many services at very low cost. Irish banks will never be able to

compete with this.
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6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

1. Physical retail outlets must accept cash by law as legal tender. i.e. No Cashless only

operations.

2. No extra charges for handling cash transactions. Customers should have choice to pay

any way they wish.

3. Bank charges for lodging/withdrawing cash should be capped. Especially for SME's and

shops, costs are way too high and actively discourage retailers.

4. Contactless payments powered by Google/Apple etc need to be protected by DPC and

not used to pro�le customer spending habits.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

Should provide quality of service and wide distribution network. Let's not forget, ATM's

were a cost saving to reduce in-bank transactions.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

Yes

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

Yes

8. Please explain the reasons for your answer:
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Mortgages are cheap compared to historic norms. Once there are more than 3 mortgage

providers it should be reasonable choice.

There should be a new mortgage product which is government backed.

1. Customer commits to paying x per month for a period of 2 years.

2. Bank must o�er a mortgage to that person based on that monthly saving assuming basic

checks are reasonable.

This will help people with erratic income streams, self employed and poor credit history.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

No

9. Please explain the reasons for your answer.:

It is up to the person themselves to switch.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

Yes

10. Please explain the reasons for your answer:

A good business will always get credit.

There are many grants etc out there for companies that want to invest and expand.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

No

11. Please explain the reasons for your answer:

Not sure about this.
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12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

Yes

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

Maybe too much credit? Some people should be encouraged to save rather than always be

in debt for non essential things.

12. For both (a) and (b) above, please explain the reasons for your answer.:

Once people can borrow for their home, possibly a car, education etc people should really

consider if borrowing to go on a holiday is really a good idea.

Certain people are quite vulnerable to exploitation in this regard and money lenders should

be weeded out. Credit unions are a great local resource that need to be supported in every

way they can.

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

Yes

13. Please provide reasons for your answers.:

Interest rates are on the �oor, there is no point saving at the current time. Not alot

competition can do about this. This led to the speculative boom in crypto.

14.With respect to current/payment accounts, is there an acceptable level of choice
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for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

Not much to say on this, bar keeping banking charges to a minimum would be in the

interest of consumers, especially w.r.t. Fintech competition.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

I assume it would be a nightmare to switch. Even trying to close a current account took me

months of chasing my bank.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

Banks not being able to re-possess houses in default of mortgages will increase cost of

mortgages.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:
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No

17. Please explain the reasons for your answer.:

There are persons that are deliberately playing the system. Not many but they are costly. Its

a di�cult problem to solve, but we have become a nanny state.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

No opinion.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

Yes

19. Please explain the reasons for your answer.:

We need to prevent the likes of Sean Fitzpatrick, David Drumm, Sean Quinn, Fingleton and

the like from ever being in control of banks again.

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

There needs to be speci�c low interest funds to address climate change. Banks need to

work with Govt and SEAI, ESB, Bord Gais etc. to ensure access to credit is NOT a barrier to

improvements.
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# 102 Submitted by on 05.07.2022 - 10:37am

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

It was a good consulation.

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

SMEs are often even more exposed to the lack of service from retail banks as they can have

very speci�c needs and di�culties relating to their business which may bene�t from timely

intervention which may not be readily available e.g. short-term cash �ow problems, need to

adjust payment timings, investment opportunities. It’s clear that private retail banking is

moving in one direction only - to a centralised, streamlined network with much reduced in-

person services. There is an urgent need for a public banking network on a de�ned

geographical regional basis.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

The remaining retail banks will continue to review their branch networks and close

branches as they see �t.

https://consult.finance.gov.ie/en/node/6/submission/102
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1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

The Central Bank has had to intervene and force the KBC and Ulster bank to extend the

change�over period and facilitate the varying needs of customers during the change over.

This highlights why it is vital that banking sector our includes retail banking services that are

stakeholder oriented not just shareholder oriented.

The directors of commercial banks are legally mandated to protect shareholder investment,

so customer service is always a secondary consideration. The retail banking sector for the

future must include banks with a stakeholder model. A successful stakeholder model, of

whatever structure, is an integral part of the social and economic health of the community

served whether this be national , regional or local. 

The Credit Unions, to the limited extent they are able, do o�er such a customer-oriented

service. The Irish economy would bene�t from a larger stakeholder bank that could provide

all the retail bank services to consumers and SMEs in such a fashion.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

The banks are �rmly shareholder oriented and therefore the customers are always going to

be secondary to shareholder considerations.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

Private commercial banks are mandated to protect shareholders interests. Regulating

private banks to be more customer serviced focused is unlikely to prove e�ective. The only

way to ensure that there is a satisfactory customer-focus is to have a stakeholder model

where the members are an integral part of the community served.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:
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No

3. Please provide reasons for your answer.:

There will only be three full-service retail banks, given that the departing banks have sold

their loan business to these three banks even the non-bank players have little hope of

being able to do other than compete in particular niche markets that the main banks do not

want to compete in.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

No

3. Please provide reasons for your answer:

There are 18 banks licensed to operate in Ireland. On the closure of Ulster and KBC only

three remain o�ering retail services. There are no barriers except the perception of

commercial banks that it is di�cult to make pro�ts in Ireland.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

Consumers are by and large expected to alter their method of interaction with the bank to

a largely automated service, with generally a cost increase to consumers for this service. In

qualitative terms the consumer experience is lessened due to lack of human interaction

which also has implications for the opportunity for the bank to collect quality information of

a “soft” kind about its customers that long-term it may �nd is to their detriment. 

The only way to ensure that there is a satisfactory customer-focus to the delivery of branch

services is to have a stakeholder model of bank that pursues outcomes which are good for

the local economy as a whole.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower
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the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

Realistically – private commercial banks pass on cost savings to shareholders and not to

customers. One of the chief disadvantages of having a purely shareholder driven model of

banks available in Ireland is that the banks have reduced their costs but have used savings

to pay dividends to shareholders and buy back shares. Although some interest rates have

been lowered, Ireland consistently has one of the highest interest rates in the EU for

mortgages and for SME lending.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

Many businesses and individuals are still highly reliant on cash. As more and more

businesses move to a cashless model – many people could be excluded and left behind. It is

important to maintain access to cash as relying purely on technological or digital ways of

transacting business is not advisable. Possible power outages, cyber attacks, breakdown of

individual proprietary systems are all events that have taken place on various occasions

recently that have resulted in people not being able to carry out day to day transactions.

Having a cash alternative is essential.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

No customer wants access to their own cash controlled by an unregulated entity. 

The main concern would be to ensure that the cost of using cash does not become too high
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forconsum ers. A public bank model could, and should ensure that access to cash remains

unrestricted, and free when automated.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

Yes

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

There are 10 mortgage providers in Ireland, but with the reallocation of mortgages on the

exit of Ulster and KBC banks between 80 and 90 % of mortgages will now be with the three

retail banks. 

The growth of Avant providing contact through the Post O�ce network, and the fact that

close to 50% of new mortgages are now written by brokers points to the demand for

personal contact access for new mortgages. Retail banks are not now providing the

immediate personal service demanded, and with branch closures this demand will be less

well served. A stakeholder bank would serve the consumer without the need for pro�t

taking intermediaries.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

The premise of this question is false. The idea that an ordinary mortgage holder has the

time, 

skill or �nancial expertise to “shop around” for a better mortgage rate is faulty.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:
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SME sector?:

No

10. Please explain the reasons for your answer:

For SMEs the historical position has been that they have a relationship with one �nancial 

institution, usually their retail bank and they use this for all their �nancial needs including

credit. 

Branch closures have eroded these relationships. Now there is a wider range of both bank

and non-bank entities o�ering credit to SMEs. SMEs 

however are notoriously time poor and trying to navigate the various sources of credit is

time 

consuming. This is evidenced by the recent announcement of ISME of a partnership with

Swoop 

to o�er a one-stop shop for SME �nance needs. SMEs need the option of a proper

relationship model of banking service that can be provided by 

a stakeholder bank that can guide them through their credit requirements and options.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

Not all SMEs are sophisticated consumers of �nancial products and thus deserve the

protection 

of knowing their credit providers are regulated.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:
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There is normally plenty of credit where there is collateral o�ered like the deeds of the

family 

home, but it can be harder to obtain credit for basic needs.

12. For both (a) and (b) above, please explain the reasons for your answer.:

The two main risks are: 

• that consumers can be overcharged for urgent, essential and short term credit including

BNPL.

• and that clients can be encouraged to accept loans for relatively risky projects on

providing 

unreasonable collateral such as deeds of the family home 

• The solution again is a stakeholder model of banking where the bene�ts and risks are to a

great 

extent shared, by the stakeholder and the client

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

• Apart from Post O�ce savings accounts there is only one stakeholder managed

deposit/savings 

accounts provider, the Credit Unions (CUs). 

• The Credit Union is a generic term to refer to some 200 independent limited companies. 

Although they cooperate well in many instances, they do not have the infrastructure or risk 

management skills to competently manage a more sophisticated public o�ering and cannot

compete with commercial or public banks. A half a dozen or so are getting to a size that 

economies of scale can operate but they still are by and large economically ine�cient 

organizations that nevertheless o�er a fabulous trusted service to the public (including to

the 

more disadvantaged of our citizens). For now, it is felt within the movement that they

h ld b
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should be 

left as is. and continue to do what they do well. They are voluntary organisations and

should not 

be coaxed or coerced to compete with main commercial banks

• Credit Unions have large deposits which are paying zero interest, some charges for

deposit 

holding and others are refusing any more deposits. CUs have been unable to lend and

signi�cant 

proportion of their large deposits into the real economy. The solution is not to legislate or 

regulate for additional functions but to set up a true public bank that can take, hold and

loan 

deposits and compete with commercial banks

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

The choice is particularly narrow if you are a SME and want to have the bulk of your

�nancial 

needs met by the one institution. 

• If you have the time and know-how to shop around various bank and non-bank entities

there 

are a reasonable range of options around 

• There is a need for government regulation of fees and transaction charges which are

variable 

and increasing.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :
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No

15. Please explain the reasons for your answer.:

• It is a fallacy that ‘switching’ and ‘shopping round’ will level the market place. The fact is

that 

in the sphere of �nancial services the professional executive of the pro�t oriented �nancial 

services provider will always remain one step ahead.

• The unpreparedness of today's banks, even for a well �agged switch over event like KBC

and 

Ulster Bank leaving the market, has led to on going chaos for up to 1 million account

holders. 

• This will have con�rmed many people’s preconceived notions that switching your current 

account is not a simple, straight-forward task and therefore any resulting savings would

have to 

be considerable to convince anyone that did not have to, to switch account.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

Outside of the main cities the population is relatively sparsely spread which is challenging

to 

provide cost e�ective face to face services, particularly in rural areas.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:

• The expert �nancier is always in the strong position. The private dwelling house (PDH) of

the 

mortgagee is just that, and homelessness is the reality being faced. 

• The solution is a stakeholder model of bank where the individual circumstances of the

borrower 
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at the time of the mortgage will likely be known to the bank personnel and if appropriate an

alternate housing option to other than a mortgage can be recommended for the potential 

mortgagee’s protection.

• An executive of a pro�t seeking bank has a responsibility to the shareholders to accept a 

valuable PDH in collateral for a loan, even if he suspects it might not be repayable. The fact

that 

this happened is probably why outstanding mortgages arising from the GFC are still being 

pursued when the borrower clearly could not then, or cannot now, ever a�ord to pay.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

No

18. Please explain the reasons for your answer.:

• It is counter-intuitive to, on the one hand, argue that the reason for higher interest rates

in 

Ireland relate to higher costs the banks have (i.e. capital costs, sta�ng and premises costs),

and 

on the other hand say that they require the cap on remuneration to be removed. 

• It would be preferable for the banks to demonstrate that they have streamlined their cost

base 

in general and were able to o�er competitive interest rates to their customers before

removing 

the cap

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

• Overall, the regulation of retail banking has increased and improved since the �nancial

crash. 

However, it is more correct to say that the level of light or non-regulation of other �nancial 

services is disproportionate and seriously de�cient. 

• Our Irish Central Bank is correctly taking ‘macroprudential’ action in this regard. However,

the 
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ICB powers of action are circumscribed by its limited brief of maintaining �nancial stability. 

• There is a role for Department of Finance to be proactive in this regard, and not to be 

constrained by any ideological hang up about interfering with the free movement of goods

and 

services - a dogma overruled across the EU both in dealing with the aftermath of the GFC

and 

more recently in other spheres during the covid pandemic.

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

• From a consumer viewpoint there seems to be little o�ered by the retail banks apart from 

references to “Green loans” or special “green mortgages” for low BER houses. The addition

of 

the word green in front of �nance o�erings is not enough to either promote or encourage a

transition to carbon neutral. 

• Directors of a shareholder owned private company are subject to a charge of criminal

liability if 

they fail to protect the assets of investors. Commercial banks will always have a problem 

balancing environmental protection and shareholder returns. 

• It is di�cult for existing retail banks to contribute to climate change targets as they are

making 

algorithm assisted decisions increasingly far removed from the community and local 

environment they serve, and lack on the ground awareness of the decisions they make.

• A stakeholder public bank service across Ireland would be part of a communal e�ort to

achieve 

our zero emissions target whereas non-national investors in our commercial bank have no 

shared enthusiasm to reach our national climate change goals.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the
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Terms of Reference and the Department’s work.:

• The terms of reference refers to learning lessons from other EU/OECD countries. This PC

has not 

asked the public’s view on practices in other jurisdictions.

• Neither have the PC asked the public what the government and/or the banks should do to

protect the Irish public from another bank crash. Ironically the ECB has considered this an 

important issue and commissioned a working paper: 

https://www.ecb.europa.eu/pub/pdf/scpwps/ecb.wp2661~5a47947b05.en.pdf ) 

• This report recommends a mix of public and private banks across the eurozone countries

as the 

best protection against future shock. Strangely this PC has NOT asked the public to

consider the 

issue of public banks for Ireland.

• The ‘Local Public Banking in Ireland’ report recognised the bene�ts of a public banking

system 

but determined there was not an economic case for the government to invest in one. The 

Indecon report similarly felt there was adequate competition in the market, but that was

before 

KBC and Ulster Bank left the Irish market. These �ndings need to be reassessed in light of 

current economic realities.

• A regional, stakeholder-oriented bank with a focus on indigenous SMEs would bring

bene�ts to 

our economy and provide a �rm baseline of straight-forward �nancing not subject to the 

requirement to ful�ll shareholders desires before the needs of the local economy. 

• The impending probability CBDC within is for a digital euro issued by the ECB and its

national 

constituency banks.This was mentioned in the preamble but is excluded from this PC. This

is a 

serious omission asCBDC in some format is anticipated and scheduled to be a part of retail 

banking within the the next two or three years long before the projected 5 to 10 years

guidance 

period of the TOR of this Banking Review. This is a serious omission. 

• However it is probable that the Department of Finance considered this too esoteric for the

public and will charge the Banking Review to include consideration of CBDC in the �nal

report.

• In this regard, in addition to the proactive work of the ECB the excellent work over recent

years 

of the International Movement for Monetary Reform (IMMR) and of Positive Money Europe

can 

both be instructive in this regard



12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 400/705

# 103 Submitted by on 05.07.2022 - 1:34pm

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Currently consumers and SMEs are not being served well by the banking sector as they try

to

switch accounts due to the exit of KBC and Ulster Bank.

• Large parts of rural Ireland have been left without any retail banks at all. e.g. Ballyhaunis

in

Mayo – a busy market town with a population of 2500 has no bank at all since the closure of

Bank of Ireland in 2021. It’s not unusual for people and businesses in towns and villages

across

rural Ireland to have to travel more than 20km to access retail banking.

• In branches - there is a general lack of personal service that consumers experience on a

regular

basis i.e. di�culty accessing a person to talk to, problems negotiating online or app

interactions,

and overall lack of personal service.

• SMEs are often even more exposed to the lack of service from retail banks as they can

have very

speci�c needs and di�culties relating to their business which may bene�t from timely

intervention which may not be readily available e.g. short-term cash �ow problems, need to

adjust payment timings, investment opportunities.

• It’s clear that private retail banking is moving in one direction only - to a centralised,

streamlined

network with much reduced in-person services. There is an urgent need for a public

banking

network on a de�ned geographical regional basis.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

https://consult.finance.gov.ie/en/node/6/submission/103
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Branch closures. Longer queues, worse service.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

Currently the large volume of customers having to switch current accounts due to the exit

of

KBC and Ulster Bank is exposing the shortcomings of the customer service currently

provided by

the remaining retail banks. Customer service is not a priority for private retail banks.

• Long waits on helplines, delays in getting in-person appointments are some of the failings,

having to travel long-distances to the nearest branch – are all symptomatic of the

deterioration

in the private retail banking services over the last 30 years. This is unlikely to improve in

private

retail banking setting.

• The Central Bank has had to intervene and force the KBC and Ulster bank to extend the

change-

over period and facilitate the varying needs of customers during the change over.

This highlights why it is vital that banking sector our includes retail banking services that are

stakeholder

oriented not just shareholder oriented.

• The directors of commercial banks are legally mandated to protect shareholder

investment, so

customer service is always a secondary consideration. The retail banking sector for the

future

must include banks with a stakeholder model. A successful stakeholder model, of whatever

structure, is an integral part of the social and economic health of the community served

whether this be national , regional or local.

• The Credit Unions, to the limited extent they are able, do o�er such a customer-oriented

service. The Irish economy would bene�t from a larger stakeholder bank that could provide

all

the retail bank services to consumers and SMEs in such a fashion.

2. Given the extent to which banks are implementing material changes to their
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. G e  t e e te t to c  ba s a e p e e t g ate a  c a ges to t e

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

• The banks are �rmly shareholder oriented and therefore the customers are always going

to be

secondary to shareholder considerations.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

• Private commercial banks are mandated to protect shareholders interests. Regulating

private

banks to be more customer serviced focused is unlikely to prove e�ective.

• The only way to ensure that there is a satisfactory customer-focus is to have a stakeholder

model where the members are an integral part of the community served.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

There will only be three full-service retail banks, given that the departing banks have sold

their

loan business to these three banks even the non-bank players have little hope of being able

to

do other than compete in particular niche markets that the main banks do not want to

compete

in.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:
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No

3. Please provide reasons for your answer:

• There are 18 banks licensed to operate in Ireland. On the closure of Ulster and KBC only

three

remain o�ering retail services. There are no barriers except the perception of commercial

banks

that it is di�cult to make pro�ts in Ireland.

• The remaining two/three are becoming more dominant and devising expanded fees and

charges

in a relatively un-competitive market.

• They are using their expanding customer base to devise and sell more pro�table ancillary

services such as insurance and investment services to the detriment of the community

needs for

expanded SME lending, new mortgages, and current and payment services.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

• There has been very little done to mitigate the impact of bank closures on rural

communities –

especially older people – and those who can’t invest in technology or travel long distances

to

other branches.

• Consumers are by and large expected to alter their method of interaction with the bank to

a

largely automated service, with generally a cost increase to consumers for this service.

• In qualitative terms the consumer experience is lessened due to lack of human interaction

which

also has implications for the opportunity for the bank to collect quality information of a

“soft”

kind about its customers that long-term it may �nd is to their detriment.

• For SMEs the similar move away from human interaction and the lack of opportunity for

collection of “soft” information has even stronger detrimental implications. As the Credit

Review

O�ce has pointed out many times in the yearly report, lending to SMEs using algorithms
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does

not produce very good results for the SMEs whereas the added dimension of “soft”

information

gathered through relationship building between the SME and the bank results in better

outcomes for both the bank and the SME.

The only way to ensure that there is a satisfactory customer-focus to the delivery of branch

services is to have a stakeholder model of bank that pursues outcomes which are good for

the

local economy as a whole.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

• Realistically – private commercial banks pass on cost savings to shareholders and not to

customers

• One of the chief disadvantages of having a purely shareholder driven model of banks

available in

Ireland is that the banks have reduced their costs but have used savings to pay dividends to

shareholders and buy back shares.

• Although some interest rates have been lowered, Ireland consistently has one of the

highest

interest rates in the EU for mortgages and for SME lending.

• Irish banks are also more reliant on the interest di�erential between their deposit and

lending

rates as a source of income than most of their EU peers making them more reluctant to

decrease lending rates. To suggest that a pure trade-o� between operational costs and

interest

rates exists is somewhat disingenuous.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes
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6. Please explain the reasons for your answer:

Cash is one of the few means of preventing negative interest rates. Once all money is digital

(or most), it must be stored in the banking system somewhere, so there is nothing to stop

banks charging people for keeping their money. At present this would result in mass

withdrawls of cash, but if cash is gone, this safety valve disappears as well. 

Many businesses and individuals are still highly reliant on cash. As more and more

businesses

move to a cashless model – many people could be excluded and left behind.

• It is important to maintain access to cash as relying purely on technological or digital ways

of

transacting business is not advisable. Possible power outages, cyber attacks, breakdown of

individual proprietary systems are all events that have taken place on various occasions

recently

that have resulted in people not being able to carry out day to day transactions. Having a

cash

alternative is essential.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

No customer wants access to their own cash controlled by an unregulated entity.

The main concern would be to ensure that the cost of using cash does not become too high

for

consumers. A public bank model could, and should ensure that access to cash remains

unrestricted, and free when automated.

Many of the private banks currently charge for ATM withdrawls, money back at tills etc.

Allowing this to be unregulated allows potential gouging and the further erroding of cash

use in the economy.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:
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Yes

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

• The growth of Avant providing contact through the Post O�ce network, and the fact that

close

to 50% of new mortgages are now written by brokers points to the demand for personal

contact

access for new mortgages.

• Retail banks are not now providing the immediate personal service demanded, and with

branch

closures this demand will be less well served.

• A stakeholder bank would serve the consumer without the need for pro�t taking

intermediaries.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

• The premise of this question is false. The idea that an ordinary mortgage holder has the

time,

skill or �nancial expertise to “shop around” for a better mortgage rate is faulty.

• The solution here is for mortgages as far as possible to be provided by the lender through

personal contact with the client, both initially and ongoing if needed.

• The solution to commercial banks demanding high or increasing interest rates to

mortgage

holders is to set up and support stakeholder model of retail banking that puts customer

service

before higher pro�ts.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non banks) to meet the funding needs of the
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retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

For SMEs the historical position has been that they have a relationship with one �nancial

institution, usually their retail bank and they use this for all their �nancial needs including

credit.

Branch closures have eroded these relationships.

• Now there is a wider range of both bank and non-bank entities o�ering credit to SMEs.

SMEs

however are notoriously time poor and trying to navigate the various sources of credit is

time

consuming. This is evidenced by the recent announcement of ISME of a partnership with

Swoop

to o�er a one-stop shop for SME �nance needs.

• SMEs need the option of a proper relationship model of banking service that can be

provided by

a stakeholder bank that can guide them through their credit requirements and options.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

• Not all SMEs are sophisticated consumers of �nancial products and thus deserve the

protection

of knowing their credit providers are regulated.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:
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12 (b) what are the main risks to consumers in the area of consumer credit?:

• that consumers can be overcharged for urgent, essential and short term credit including

BNPL.

• and that clients can be encouraged to accept loans for relatively risky projects on

providing

unreasonable collateral such as deeds of the family home

• The solution again is a stakeholder model of banking where the bene�ts and risks are to a

great

extent shared, by the stakeholder and the client.

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

Apart from Post O�ce savings accounts there is only one stakeholder managed

deposit/savings

accounts provider, the Credit Unions (CUs).

• The Credit Union is a generic term to refer to some 200 independent limited companies.

Although they cooperate well in many instances, they do not have the infrastructure or risk

management skills to competently manage a more sophisticated public o�ering and cannot

compete with commercial or public banks. A half a dozen or so are getting to a size that

economies of scale can operate but they still are by and large economically ine�cient

organizations that nevertheless o�er a fabulous trusted service to the public (including to

the

more disadvantaged of our citizens). For now, it is felt within the movement that they

h ld b
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should be

left as is. and continue to do what they do well. They are voluntary organisations and

should not

be coaxed or coerced to compete with main commercial banks

• Credit Unions have large deposits which are paying zero interest, some charges for

deposit

holding and others are refusing any more deposits. CUs have been unable to lend and

signi�cant

proportion of their large deposits into the real economy. The solution is not to legislate or

regulate for additional functions but to set up a true public bank that can take, hold and

loan

deposits and compete with commercial banks.

The low interest environment has rendered most deposit/savings accounts similarly

unattractive

in terms of return. Despite this, savings generally in the economy has increased particularly

over

the Covid-19 pandemic.

• With increased interest rates likely before the end of 2022 it is probable that more

attractive

savings products may have to be o�ered to encourage savings in a high cost of living

environment.

• Further there is no support from commercial banks for savings to be invested in local

projects.

Again a restructured public/stakeholder bank can provide this.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

As with deposit/savings accounts there is even less availability of stakeholder type

institutions
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institutions

o�ering current/payment accounts. Not all Credit Unions o�er current accounts, and only

SME

sole traders can avail of CU current accounts.

• The choice is particularly narrow if you are a SME and want to have the bulk of your

�nancial

needs met by the one institution.

• If you have the time and know-how to shop around various bank and non-bank entities

there

are a reasonable range of options around

• There is a need for government regulation of fees and transaction charges which are

variable

and increasing.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

No

15. Please explain the reasons for your answer.:

It is a fallacy that ‘switching’ and ‘shopping round’ will level the market place. The fact is that

in the sphere of �nancial services the professional executive of the pro�t oriented �nancial

services provider will always remain one step ahead.

• The unpreparedness of today's banks, even for a well �agged switch over event like KBC

and

Ulster Bank leaving the market, has led to on going chaos for up to 1 million account

holders.

• This will have con�rmed many people’s preconceived notions that switching your current

account is not a simple, straight-forward task and therefore any resulting savings would

have to

be considerable to convince anyone that did not have to, to switch account.

The Central Bank’s Code of Conduct does not seem �t for purpose with �aws highlighted by

the

on-going major switching of accounts taking place.

• It needs to be updated to take into account:

o new GDPR rules that apply to Direct Debit set ups etc.

o Increased subscription services that people use, there could be an easier way of
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highlighting these when switching.

o Clarity is also needed around how overdrafts should be dealt with. Who takes

responsibility when payments are missed due to a switch over and how this may a�ect a

customer's credit rating.

o Provision should also be made for the option of an in-person meeting between a bank

and a switching consumer within a reasonable time-frame.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

• Outside of the main cities the population is relatively sparsely spread which is challenging

to

provide cost e�ective face to face services, particularly in rural areas.

• With a shareholder driven banking system the cost of maintaining a branch network is

going to

limit any likely retention of a widespread branch network. Online options are available and

suit

some situations and some people but not all.

• A stakeholder public bank designed to use existing infrastructure i.e. post o�ces or avail

of local

structures as branches could allow expansion of banking services to dispersed

communities.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:

The expert �nancier is always in the strong position. The private dwelling house (PDH) of

the

mortgagee is just that, and homelessness is the reality being faced.

• The solution is a stakeholder model of bank where the individual circumstances of the

borrower

at the time of the mortgage will likely be known to the bank personnel and if appropriate an
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at the time of the mortgage will likely be known to the bank personnel and if appropriate an

alternate housing option to other than a mortgage can be recommended for the potential

mortgagee’s protection.

• An executive of a pro�t seeking bank has a responsibility to the shareholders to accept a

valuable PDH in collateral for a loan, even if he suspects it might not be repayable. The fact

that

this happened is probably why outstanding mortgages arising from the GFC are still being

pursued when the borrower clearly could not then, or cannot now, ever a�ord to pay.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

No

18. Please explain the reasons for your answer.:

It is counter-intuitive to, on the one hand, argue that the reason for higher interest rates in

Ireland relate to higher costs the banks have (i.e. capital costs, sta�ng and premises costs),

and

on the other hand say that they require the cap on remuneration to be removed.

• It would be preferable for the banks to demonstrate that they have streamlined their cost

base

in general and were able to o�er competitive interest rates to their customers before

removing

the cap.

• With increasing computerized decision making executives are increasingly ciphers in the

system.

During covid when most banking was online the service providers to banks, not the highly

paid

executives, kept the system operational.. There are those of course with international

expertise

in gaining the system who will always be in demand by shareholders of competing private

banks.

Executives of public banks have a communal as well as company responsibility and

stakeholders

will be looking for a more socially rounded executive.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:
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No

19. Please explain the reasons for your answer.:

• Overall, the regulation of retail banking has increased and improved since the �nancial

crash.

However, it is more correct to say that the level of light or non-regulation of other �nancial

services is disproportionate and seriously de�cient.

• Our Irish Central Bank is correctly taking ‘macroprudential’ action in this regard. However,

the

ICB powers of action are circumscribed by its limited brief of maintaining �nancial stability.

• There is a role for Department of Finance to be proactive in this regard, and not to be

constrained by any ideological hang up about interfering with the free movement of goods

and

services - a dogma overruled across the EU both in dealing with the aftermath of the GFC

and

more recently in other spheres during the covid pandemic.

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

From a consumer viewpoint there seems to be little o�ered by the retail banks apart from

references to “Green loans” or special “green mortgages” for low BER houses. The addition

of

the word green in front of �nance o�erings is not enough to either promote or encourage a

transition to carbon neutral.

• Directors of a shareholder owned private company are subject to a charge of criminal

liability if

they fail to protect the assets of investors. Commercial banks will always have a problem

balancing environmental protection and shareholder returns.

• It is di�cult for existing retail banks to contribute to climate change targets as they are

making

algorithm assisted decisions increasingly far removed from the community and local

environment they serve, and lack on the ground awareness of the decisions they make.

• A stakeholder public bank service across Ireland would be part of a communal e�ort to

achieve

our zero emissions target whereas non-national investors in our commercial bank have no

shared enthusiasm to reach our national climate change goals
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shared enthusiasm to reach our national climate change goals.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

• The terms of reference refers to learning lessons from other EU/OECD countries. This PC

has not

asked the public’s view on practices in other jurisdictions.

• Neither have the PC asked the public what the government and/or the banks should do to

protect the Irish public from another bank crash. Ironically the ECB has considered this an

important issue and commissioned a working paper:

https://www.ecb.europa.eu/pub/pdf/scpwps/ecb.wp2661~5a47947b05.en.pdf )

• This report recommends a mix of public and private banks across the eurozone countries

as the

best protection against future shock. Strangely this PC has NOT asked the public to

consider the

issue of public banks for Ireland.

• The ‘Local Public Banking in Ireland’ report recognised the bene�ts of a public banking

system

but determined there was not an economic case for the government to invest in one. The

Indecon report similarly felt there was adequate competition in the market, but that was

before

KBC and Ulster Bank left the Irish market. These �ndings need to be reassessed in light of

current economic realities.

• A regional, stakeholder-oriented bank with a focus on indigenous SMEs would bring

bene�ts to

our economy and provide a �rm baseline of straight-forward �nancing not subject to the

requirement to ful�ll shareholders desires before the needs of the local economy.

• The impending probability CBDC within is for a digital euro issued by the ECB and its

national

constituency banks.This was mentioned in the preamble but is excluded from this PC. This

is a

serious omission asCBDC in some format is anticipated and scheduled to be a part of retail

banking within the the next two or three years long before the projected 5 to 10 years

guidance
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# 104 Submitted by on 06.07.2022 - 1:50am

guidance

period of the TOR of this Banking Review. This is a serious omission.

• However it is probable that the Department of Finance considered this too esoteric for the

public and will charge the Banking Review to include consideration of CBDC in the �nal

report.

• In this regard, in addition to the proactive work of the ECB the excellent work over recent

years

of the International Movement for Monetary Reform (IMMR) and of Positive Money Europe

can

both be instructive in this regard.

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Slow adoption rate of �ntech

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Rapid adoption of �ntech

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

https://consult.finance.gov.ie/en/node/6/submission/104
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Yes

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

Ulster bank was a leader in �ntech adoption unlike the rest

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

No

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4. Please provide reasons for your answer:
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5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

No

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:
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There is signi�cant need and demand for Islamic �nance and home purchase plans, which

currently doesn't exist in Ireland.

The same is available in other countries like the UK for example.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

There is signi�cant need and demand for Islamic �nance and home purchase plans, which

currently doesn't exist in Ireland.

The same is available in other countries like the UK for example.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No
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12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

There is signi�cant need and demand for Islamic �nance and home purchase plans, which

currently doesn't exist in Ireland.

The same is available in other countries like the UK for example.

12. For both (a) and (b) above, please explain the reasons for your answer.:

There is signi�cant need and demand for Islamic �nance and home purchase plans, which

currently doesn't exist in Ireland.

The same is available in other countries like the UK for example.

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:
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features?:

Yes

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

Increase awareness and competitiveness

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

Yes

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes
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18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

Yes

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

Yes

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

There is signi�cant need and demand for Islamic �nance and home purchase plans, which

currently doesn't exist in Ireland.

The same is available in other countries like the UK for example.

Please enter your email here if you would like to receive a copy of your submission:
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# 105 Submitted by on 06.07.2022 - 10:54am

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Currently consumers and SMEs are not being served well by the banking sector as they try

to switch accounts due to the exit of KBC and Ulster Bank. Although this relates to a “one-

o�” situation it merely ampli�es the general lack of personal service that consumers

experience on a regular basis i.e. di�culty accessing a person to talk to, problems

negotiating online or app interactions, overall lack of personal service.

SMEs are often even more exposed to the lack of service from retail banks as they can have

very speci�c needs and di�culties relating to their business which may bene�t from timely

intervention which may not be readily available e.g. short-term cash�ow problems, need to

adjust payment timings, investment opportunities.

It is impossible to see real change coming about within the sME sector until there is a

banking model that can ful�ll their needs. SMEs need relationship banking over the long

term combined with a balanced regional economy that will serve the local communities and

foster innovation.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Restricted text allowance here, see below section answer.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

1 b answer: There is no doubt that the current remaining retail banks will continue to

review their branch networks and close branches as they see �t. They will continue to push

their customers towards online/app based services and minimise the in-person experience

for the customer. Online only banks will remain popular, particularly for the younger

consumers. 

1 c answer: Currently the large volume to customers having to switch current accounts due

to the exit of KBC and Ulster Bank is exposing the shortcomings of the customer service

currently provided by the remaining retail banks. Long waits on helplines, delays in getting

in-person appointments are some of the reported failings, with the Central Bank having to

https://consult.finance.gov.ie/en/node/6/submission/105
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intervene and force the banks to up their game with regard to the service they are

providing. 

Although this may be viewed as a “once in a lifetime” occurrence, the point is that this was

an event that was well �agged in advance and yet the banks did not orientate their

customer service accordingly thus proving that the customer (existing or potential) is not at

the centre of their service provision.

This highlights why it is vital that our economy includes retail banking services that are

stakeholder oriented not just shareholder oriented. The Credit Unions, to the limited extent

they are able, do o�er such a customer-oriented service. The Irish economy would bene�t

from a larger stakeholder bank that could provide all the retail bank services to consumers

and SMEs in such a fashion.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

The banks are �rmly shareholder oriented and therefore the customers are always going to

be secondary to shareholder considerations. We presume that the goal of the current

banking oligopoly in a market of open free competition is to make as much money as

possible without deception or fraud but we now know that is not the case.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

It is very di�cult to require the remaining banks to do other than look after their

shareholders. The only way to ensure that there is a satisfactory customer-focus is to have

a stakeholder model as proposed in the Local Public Banking in Ireland report and as

enjoyed by other countries across Europe.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3 Pl id f
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3. Please provide reasons for your answer.:

There will only be three full service retail banks, given that the departing banks have sold

their loan business to these three banks even the non-bank players have little hope of

being able to do other than compete in particular niche markets that the main banks do not

want to compete in.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

The main barrier is the dominant players that are now even stronger than before the

departure of KBC and Ulster Bank. There have been some complaints that the Central Bank

of Ireland is overly cautious in its approach to licensing “�ntech” companies, but it is di�cult

to argue that this is a major disadvantage given Ireland’s historical experience with under-

regulated �nancial institutions who are only concerned with their shareholder value.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

. From the point of view of the consumer they are by and large expected to alter their

method of interaction with the bank to a largely automated service, with generally a cost

increase to consumers for this service. In qualitative terms the consumer experience is

lessened due to lack of human interaction which also has implications for the opportunity

for the bank to collect quality information of a “soft” kind about it’s customers that long-

term it may �nd is to their detriment.

For SMEs the similar move away from human interaction and the lack of opportunity for

collection of “soft” information has even stronger detrimental implications. As the Credit

Review O�ce has pointed out many times in the yearly report, lending to SMEs using

algorithms does not produce very good results for the SMEs whereas the added dimension

of “soft” information gathered through relationship lending between the SME and the bank

results in better outcomes for both the bank and the SME.

5 D id th t it ld b t bl t d � t t
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5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

The private banking system in Ireland brought this situation of operational costs upon

themselves and have some of the highest costs in Europe, as a result of their excesses

during the Celtic Tiger years.

However, one of the chief disadvantages of having a purely shareholder driven model of

banks available in Ireland is that the banks have reduced their costs but have used savings

to pay dividends to shareholders and buy back shares. Although some interest rates have

been lowered, Ireland consistently has one of the highest interest rates in the EU for

mortgages and for SME lending. Irish banks are also more reliant on the interest di�erential

between their deposit and lending rates as a source of income than most of their EU peers

making them more reluctant to decrease lending rates. To suggest that a pure trade-o�

between operational costs and interest rates exists is somewhat disingenuous.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

It is important to maintain access to cash as relying purely on technological or digital ways

of transacting business is not advisable. Possible power outages, cyber attacks, breakdown

of individual proprietary systems are all events that have taken place on various occasions

recently that have resulted in people not being able to carry out day to day transactions.

Having a cash alternative is essential as exempli�ed in your Retail Banking Review Dialogue.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7 Please explain the reasons for your answer:
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7. Please explain the reasons for your answer:

In order to ensure the fair access to cash for all who require it I think some minimum

amount of regulation is required.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

Yes

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

Yes

8. Please explain the reasons for your answer:

The non-bank entities who have entered the mortgage market have provided more choice

and lower interest rates than the incumbent retail banks. However, it should be noted that

as the interest rates are likely to rise in the the near future the non-bank entities, who rely

on the money markets for their funds, will raise their interest rates quicker and higher than

the existing retail banks. As we can see from the ECB raising rates etc this hit will be taken

by the mortgage holders.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

I think Charlie Weston had some good answers on that one.

As competition has increased and with the expectation of increased interest rates, the level

of switching has recently increased as people try to lock into lower �xed interest rates. The

best way to ensure levels of switching remain higher is to ensure the number and variety of

mortgage providers remains high. A concern may be the number of non-bank providers of

mortgages as, due to their main source of capital being the money markets, their interest

rates will increase sooner and more than the retail banks.
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10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

As we well know the SMEs are the backbone of the Irish economy and are not served well

through our current banking system and in many ways are seen as a high risk proposition.

For SMEs the historical position has been that they have a relationship with one �nancial

institution, usually their retail bank and they use this for all their �nancial needs including

credit. Now there is a wider range of both bank and non-bank entities o�ering credit to

SMEs. SMEs however are notoriously time poor and trying to navigate the various sources

of credit is time consuming. This is evidenced by the recent announcement of ISME of a

partnership with Swoop to o�er a one-stop shop for SME �nance needs.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

I think it would be advantageous because, similar to consumers in general, all SMEs are not

sophisticated consumers of �nancial products and thus deserve the protection of knowing

their credit providers are regulated.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

The main risks are: 
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e a  s s a e: 

• that consumers can be overcharged for urgent, essential and short term credit including

BNPL.

• and that clients can be encouraged to increased indebtedness due to the ease with which

di�erent credit is being o�ered often at point of sale and without reference to existing debt

the consumer might have. 

The solution is a stakeholder model of banking where the bene�ts and risks are to a great

extent shared, by the stakeholder and the client. 

.

12. For both (a) and (b) above, please explain the reasons for your answer.:

There is plenty of credit where there is collateral, but the question has to be asked why are

interest rates so high in Ireland? While the answer may be the higher cost base of the

banks, that is a problem of the banks own making. We know this following the crash when

the banks captured a nation, hence the bailout.

It can be harder to obtain credit for basic needs. On the other hand there is an increasing

number of Buy Now Pay Later (BNPL) o�erings that can lead to consumers taking on more

debt than they should.

.

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

The only non-shareholder type deposit/savings accounts providers are the Credit Unions.

Although the CUs have around 15 billion on deposit they have proven unable to date to re-

invest any signi�cant amount of this into their local regions. This renders these

deposits/savings useless to the real economy.

The low interest environment that has persisted up until now has rendered most

deposit/savings accounts to be similarly unattractive in terms of return. Despite this savings

generally in the economy has increased particularly over the Covid 19 pandemic With
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generally in the economy has increased particularly over the Covid-19 pandemic. With

increased interest rates likely before the end of 2022 it may be that more attractive

products may be o�ered to encouraged continued savings, especially give the cost of living

crisis which will put a strain on many people’s budgets.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

Similarly to deposit/savings accounts there is even less availability of stakeholder type

institutions o�ering Current/payment accounts. Not all Credit Unions o�er current

accounts, and only sole traders can avail in any way of CU current accounts. The choice is

particularly narrow if you are a SME and want to have the bulk of your �nancial needs met

by the one institution. If you have the time and know-how to shop around various bank and

non-bank entities there are a reasonable range of options around.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

The on-going chaos surrounding the enforced account switching by up to 1 million account

holders as a result of KBC and Ulster Bank leaving the market shows the unpreparedness of

the remaining banks even for a well �agged event. This will have con�rmed many people’s

pre-conceived notions that switching your current account is not a simple, straight-forward

task and therefore any resulting savings would have to be considerable to convince anyone

that did not have to, to switch account. It is my view that there needs to be more education

for consumers I believe this responsibility should fall on the shoulders of the government



12/1/22, 12:53 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 430/705

for consumers, I believe this responsibility should fall on the shoulders of the government

via the Central Bank, this view has been highlighted over the years but nothing has been

done to tackle this. It is interesting to note that banking both in our schools and universities

is not taught, hence we are at the mercy of the institutions themselves.

The Central Bank’s Code of Conduct does not seem �t for purpose with �aws highlighted by

the on-going major switching of accounts taking place. It needs to be updated to take into

account new GDPR rules that e�ect Direct Debit set ups etc. There are also more

subscription services that people use and there could be an easier way of highlighting these

when switching. Clarity is also needed around how overdrafts should be dealt with. Who

takes responsibility when payments are missed due to a switch over should be clari�ed as

well as how this may a�ect a customers credit rating also needs to be clari�ed. Emphasis

should also be made on the availability of the option of an in-person meeting between a

bank and a customer switching within a reasonable time-frame.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

Unfortunately with a shareholder driven banking system the cost of maintaining a branch

network is going to limit any likely retention of a widespread branch network. Online

options are available and suit some situations and some people but not all. A stakeholder

public bank that was designed to use existing infrastructure i.e. post o�ces and credit

union branches could help to broaden the availability of full branch retail banking services

to a wider cohort of the community.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:

An interesting question and narrative coming from the Department of Finance, it sounds

like an excuse coming from a bank who are not doing their job well through prudence and

due diligence. This excuse has been seen to seep out into the ether and explains why the

public has to pick up the cost. It is unclear why anyone should still be pursuing outstanding

mortgages arising from the GFC. It seems to take inordinately long for it to be established

whether a borrower can a�ord to repay their mortgage and longer again for any real

i d i d l d l i f i h
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actions designed to lead to a solution for either party.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

No

18. Please explain the reasons for your answer.:

The old adage pay them peanuts and you get monkeys comes to mind here, this is a false

narrative in relation to our current banks. As we know from their culture they will continue

to only serve one mandate their shareholder again and to pay these costs, bonuses etc will

only lead to higher interest rates. It also should be noted that one of the great in�uences on

the GFC was the bonus payments.

It would seem counter-intuitive to, on the one hand, argue that the reason for higher

interest rates in Ireland relate to higher costs the banks have (i.e. capital costs, sta�ng and

premises costs), and on the other hand say that they require the cap on remuneration to

be removed. It would be preferable for the banks to demonstrate that they have

streamlined their cost base in general and were able to o�er competitive interest rates to

their customers before removing the cap.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

Yes

19. Please explain the reasons for your answer.:

I believe the current regime in the Central Bank albeit most of the regulation comes from

the ECB, overall I would consider the regulation of retail banking is proportionate.

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

To answer this question I think it would be prudent for the Review team to look at how this
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To answer this question I think it would be prudent for the Review team to look at how this

funding is provided in Europe particularly the coops and local public banks and how the

state bank interacts in this area. Where the in�uence on policy lies (green or other) can

determine a positive outcome for society and the public's interest.

From a consumer viewpoint there seems to be little o�ered by the retail banks apart from

references to “Green loans” or special “green mortgages” for low BER houses. The addition

of the word green in front of �nance o�erings is not enough to either promote or

encourage a transition to carbon neutral.

A preferable approach would be one where retail banks realised their central role in driving

the economy towards carbon neutrality by examining the potential for all their �nance

activities to further this goal. This may be hard for the existing retail banks to achieve as

they tend to make decisions on an arm-lengths basis using algorithms rather than soft

information especially in terms of SME loans.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

I believe that this exercise which is being undertaken by the department highlights and

brings awareness. However it also sets the narrative that suits the incumbent retail banks

and is not open to thinking outside the box. This is re�ected and has been previously stated

i.e. the Irish government believes that banking is an activity that should be provided by the

private sector. Just like any infrastructure whether it be roads, bridges, health, public

transport, banking is a tool to get the job done in the interests of its citizens. While there

are many touch points in this the department of �nance has not explored this to any great

depth. As with the previous Indecon report on banking the Terms of Reference were

curtailed and in my view to get the answer that was wanted. As you know the expertise,

governance and legal entity for a stakeholder model are available its just down to the will to

do so.

If you are open to suggestion I'd be happy to meet.

Across the Irish political spectrum there is awareness of the need for an alternative banking

model and this can be seen within their policies and this should be taken into account. I feel

that this is a huge responsibility that the department of �nance has taken on at the request

of the minister and I look forward to the results. In closing, I refer to Bishop George

Berkeley one of Ireland's great philosophers and empiricists and his comments on the

formation of the Bank of England, privately owned and forerunner to the modern banking

system, 250 years ago, where he said: 
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The Plan or Sketch of a National Bank: A Bank wherein there are no Shares, would be free

from all the Evils of Stock-jobbing. A Bank, whereof the Publick makes all the Pro�t, and

therefore makes good all De�ciencies, must be most secure. Such a Bank prudently

managed, would be a Mine of Gold in the hands of the Publick... The Advantages of such a

bank in restoring Credit, promoting Industry, answering the Wants, as well of the Publick as

of privatre Persons, putting Spirit into our People, and enlivening our Commerce, will, I

suppose be evident to whoever shall consider the Queries of late proposed to the Publick."

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

I will con�ne myself to SMEs. My experience over the years has been that the banks and

locals businesses are not in right relationship with each other. I have enjoyed a constructive

business relationship with my bank since the 1990s. But I have always felt a strong business

like our own, in a more dynamic relationship with the bank could have achieved much

more. So this submission is based on real life experience

To use an analogy with the insurance industry , it is commonly understood that that

insurers are pro�t maximisers and its up to the SME to shop around and try and avoid

being gouged. It is a relationship based on the legal necessity of the SME to cover operating

risk and the fact that it is extraordinarily di�cult for multiple businesses to work together

to create mutual insurance. But if and when that does happen the cost of insurance

generally drops and fundamentally the insurer and insured are connected and it's not in

eithers interest to damage or weaken the other. 

Our banks are not unlike the Insurance companies . They are tasked to maximise returns to

shareholders and they all o�er basically the same service and invite potential customers to

enter into the same type of asymmetric relationship where the best the SME can hope for is

some cost savings and e�ciencies at the margins. So much more is conceivable if we allow

ourselves to consider a di�erent model for our banks. Outlined in 1C below. 

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

https://consult.finance.gov.ie/en/node/6/submission/106
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years?:

Further retreat from the main street to on line service. Further centralising of services and

decision making.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

Its my view that we need to counterbalance what we have with something di�erent in the

banking space. The Credit Unions point the way but more is required. Societal needs and

balanced regional economic development would be best served by Publicly owned

Regionally banks . Stakeholder led banks held in trust by a public entity but run and

managed by Banking Professionals like the Sparkasse Banks in Germany have the potential

to set the SME sector on a new pathway, con�dent that its banking relationships are

supportive, providing Business and Financial education , accurate market assessments

tailored to the regional market . The banks as in Germany could operate regionally serving

say a population base of 300,000 (outside of the cities this could be a 3 or 4 county region).

Most importantly, if the German experience is to be relied on, they experience low levels of

bad debt and can function countercyclically during periods when credit tightens in the main

banks. For me though, the key distinction is the quality and breath of the relationship

between the bank and the customer who is in fact now a stakeholder, as is the case with

credit union membership for non corporate savers . 

The fact that now the bank is managed in the interest of stakeholders, ie SMEs and others

across the region , and not shareholders means that pro�t can be used in more productive

ways within the region.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:
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3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

On competition, the greatest impact a new entrant could have is innovation.

Its the hegemony of the model we have across the big 3 remaining banks, (ie shareholder

owned banks) rather than the number of such banks that is the greater problem.

Real competition would exist if SME's could �rst decide on what banking model they feel

would serve them best.

After that decision the badge over the door is secondary.

Competition for SME business would I believe thrive with a model that is publicly owned, is

there to serve its region, to build �nancial literacy through investment in education for its

members/stakeholders, has an intimate knowledge of the business landscape of the region

competing against what is currently available.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

The banks have no real skin in the game when it comes to leaving a town. The decision to

go doesn't hurt the bank as digital access to banking products replaces the face to face

transaction.

But for the town the e�ect is negative and sometimes critically so.

id h i ld b bl d �
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5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

That is such a loaded question. And its based on the assumption that the banks pro�t

margins and stakeholder returns top every other consideration. Pro�t maximisation

informs how this question is framed by yourselves. My suggestion here for Public Banking

means pro�t can be used in other ways, such as retaining a street presence , such as

�nancial education for members, such as funding climate and other social initiatives

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

Currency is a public good.

Using a bank or another company to complete each and every transaction diminishes the

public realm in a very signi�cant way. This should be acknowledged and its impact assessed

in a formal way by Central Bank and should inform public policy.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

The fees can be very high to what is a public good.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:
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8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

As stated above the banks reliance on security against credit and lack of expertise in

assessing business plans much less helping borrowers develop them pretty much absolves

them of any involvement in the business's well being beyond whether or not a loan is

covered.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:
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12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:
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15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:
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20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

The banks are profoundly embedded in a business as usual future despite the rhetoric. Its a

massive question you are asking here, but again I would say that in the broadest sense ,

unless a bank has real societal obligations and is not required to maximise returns to

shareholders they will continue to make decisions that externalise the true costs on the

environment and poorer people as they have done since the year dot. By the way this is

something we have all agreed to so its not simply the banks who are the cause.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

https://consult.finance.gov.ie/en/node/6/submission/107


12/1/22, 12:54 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 441/705

Not meeting needs of customers:

- Lack of full-service banking - e.g. retail banks do not o�er competitive investment options,

and only o�er bespoke or customised services in the domain for Private Banking clients.

- Poor user experience for existing retail banking products, especially products which

should be fully digitised. E.g. when applying for loan or mortgage, paperwork still involved

to provide statements from other banks the applicant holds accounts with, even though

open banking APIs can be used for quicker / instant decision.

- Lack of diverse product range - e.g. no Islamically compliant home purchase plans, HP

�nance not o�ered by all banks / lenders

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

More market share hived away from main retail banks.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

More digitisation and competition is required.

Allow junior and middle level Banking sector employees to earn performance based

bonuses to attract talent to the sector.

Allow more risk taking (without systemic risk) I.e. change risk averse culture in existing

banks with a more entrepreneurial approach - this is required to increase innovation and

will truly put the customer �rst, as opposed to the current status quo that has little to no

innovation and is stagnant / very slow moving.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

Banks are still slow, do not o�er the same level of service or product mix as other peer

banks / �ntech in other parts of Europe.

k h d l h
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Banks are investing too much time and resources into trying to comply with existing

regulations - this is keeping resources away from innovating and signi�cantly improving

their service delivery and product mix. The two main retail banks in Ireland are practically

the same and do not really compete.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

Encourage competition.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

PTSB needs to become a ‘third’ force in order to truly encourage competition in the market.

Ireland needs the entry of an SME focussed lender / bank to further drive competition.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

‘Hangover’ from the bank guarantee and bailout in 2010 - failure of incumbents to be

pro�table also discourages entrants. They failed as they did not truly innovate and did not

o�er much in terms of di�erentiation vs existing players in Ireland.

Entrenchment of existing two big retail banks does not help - their behaviour is oligopolistic

at times in certain markets. 

Additionally there are issues with enforcing security over an asset in the mortgage market.

This is made worse by the fact that the Residential Real Estate market is chronically

uncompetitive, undersupplied, and prices have decoupled themselves from real incomes.

Hence, this combination leads to a decrease in competition.
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4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4. Please provide reasons for your answer:

Greater shift to digital services has helped this along with agreements made by some banks

with Post O�ces to allow access to a number of services via the Post O�ce has helped.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

Banks should be able to lower their cost base (by becoming more e�cient) without

impacting upon their branch network.

Banks operate ine�ciently and spend a disproportionate amount of money on professional

services, consulting services, and outsourcing (e.g. contracting Project Managers instead of

directly employing them). These elements should be looked at �rst.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

No

6. Please explain the reasons for your answer:

Access to cash should be maintained, but increasing digitisation helps to reduce costs

overall.

7. Given the extent to which the ATM network is now primarily owned by
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unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

Not enough rate and product di�erentiation - service amongst all existing operators is slow

+ long times waiting for decisions. 

No Islamic or alternative mortgages / home purchase plans available. 

No ‘rent to buy’ type products - large cohort of single people left paying high rents with no

access to a way of purchasing a home in a cost e�cient way.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

Codify switching operations / requirements to make existing players facilitate mortgage

switching - in other words, make it easier for customers to switch mortgages. 
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Market switching to increase awareness.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

Not enough competition, not enough players in this market.

No access to competitive product ranges impacts SMEs.

Working capital products are non-existent or not competitive. Only expensive and

ine�cient overdraft facilities are available for most clients.

In addition, there is a lack of ‘line of credit’ type products for SMEs.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

No

11. Please explain the reasons for your answer:

In some cases, overregulation may discourage entrants to the market.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

Not understanding what the best product is for their particular application / reason for

needing credit has seriously detrimental e�ects on personal customers in particular.
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12. For both (a) and (b) above, please explain the reasons for your answer.:

Non-competitive product choice and higher rates than normal for lending.

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

Poor service + lack of di�erentiation.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :
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Yes

15. Please explain the reasons for your answer.:

Colicky switching and make the existing players in the market digitise the whole process.

Increase marketing to increase awareness.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

High legacy costs

High professional services costs (due to lack of competition)

High outsourcing costs (due to contract entrenchment where provider of outsourcing

services knows the incumbent does not have an alternative nor the desire to provide the

service themselves)

Banks need to be less risk averse in non-systematic areas, and need to be encouraged to

innovate.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

Yes

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18 Please explain the reasons for your answer :
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18. Please explain the reasons for your answer.:

Level the playing �eld and encourage the attraction / retention of talent in these areas

(beyond seniors levels).

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

Reaction of the regulator is slow in Ireland, and in many cases expensive for both

customers / banks - look at the tracker mortgage issue, it has taken much longer than

necessary to resolve this and has ultimately cost all parties more than necessary to resolve.

In short, the regulator in Ireland needs to act quicker and be more collaborative / open with

the market and market stakeholders.

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

Current ‘green lending’ is only extended to customers who are of a certain income level and

can a�ord new-build housing, EV vehicles, and certain house improvements (e.g. solar

panels). 

In short, those that really need help are being left out due to their lower income or access

to resources.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,
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providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

The Muslim population in Ireland according to Census 2016 was approximately 63,500 and

likely 2022 census results will indicate signi�cant increase, but there is signi�cant �nancial

exclusion that exists within the Muslim community here in Ireland due to their faith. 

The absence of savings accounts, mortgages and pension products means increased

reliance on the rental market within the Muslim community leading to a lack of integration,

inability to set down roots in the wider community and di�culties for members of the

community to plan �nancially for the future. 

Against the wider housing crisis and lack of capacity in the rental market, the o�ering of

mortgages and other �nancial products that comply with the principles of Islamic �nance

show a signi�cant opportunity for the Irish market on many levels.

The law �rm Philip Lee, has done an amazing survey on this and have surmised that In the

short term, their survey results demonstrate the signi�cant opportunity for investors or

institutions in this sector, with the demand for mortgages estimated (from respondents to

the survey alone) at circa €30 million with potential far beyond this snapshot of the

community, with a further opportunity for deposits/savings products to be o�ered within

the community from either a bank or credit union.

Please see the full Survey here

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

https://consult.finance.gov.ie/en/node/6/submission/109


12/1/22, 12:54 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 450/705

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

o�ering Muslims �nancial products suitable to their faith will increase economic activity in

Ireland leading to more growth

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

Lack of competition for three remaining banks in Ireland means signi�cant lack of

innovation

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

make the landscape more competitive by allowing other European banks to cater to the

Irish consumers

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

There is no competition, the three remaining banks have basically divided the consumers

amongst themselves are perfectly happy with lack to technological innovation or allowing

new type of products etc



12/1/22, 12:54 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 451/705

new type of products etc. 

Banking sector in Nigeria is signi�cantly more advanced than the one in Ireland.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

Lot of the small vendors or part time businesses like on farmers markets or car-boot sales

which provide signi�cant social bene�t to people participating, hesitate to move to payment

services as they all take a cut of whatever limited money they make
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services as they all take a cut of whatever limited money they make.

Having access to cash is still vital for lot of small business / cottage industries .

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

each service provider is changing a di�rent service fee and some of them are downright

exploitative

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

For growing Muslim population in Ireland there needs to be Mortgage options available

that are not contrary to their religious beliefs.

It is also worth emphasising that Islamic �nance is not-restricted to the Muslim community.

In the UK many Islamic �nancial products have been taken up by non Muslims seeking

ethical alternative products. Most notably, deposit accounts o�ered by Islamic banks have

been particularly popular due to the competitive pro�t rates o�ered on deposits. 

Having mortgage alternatives available in the Irish market will only enhance the echo

system.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:
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Yes

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

No

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13 With respect to deposit/savings accounts is there an acceptable level of choice
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13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

All saving products currently available pay less than the rate of in�ation, so regardless of

what ever product is chosen consumer is still loosing money.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:
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There are total of 3 banks so I am not even sure what di�erent providers government is

referring to here.

Bring more providers, more choice and more switching will happen

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

No

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:

if other European banks can operate with with less interest and frankly more discipline,

why can't Irish banks

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:
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20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

1(a) Please explain the reasons for your answer:

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

1 ( ) Pl th t f t lti f th h i Q ti 1(b) t

https://consult.finance.gov.ie/en/node/6/submission/110
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1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4 Please provide reasons for your answer:
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4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:



12/1/22, 12:54 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 459/705

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:
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13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:
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16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes
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Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

With reference to our letter to Minister of Finance, Paschal Donohoe, (dated 5th of July

2022) we take the liberty of publishing the letter in this public consultation and refer in

particular to the ECB working paper "State owned banks and international shock

transmission".

Dear Minister Donohoe,

The German Sparkassenstiftung for International Cooperation (DSIK) has been following the

development of the Irish banking market with great interest for many years. We feel very

connected to your country and its people through many events and discussions.

In your foreword to the public discussion of the Retail Banking Review, you emphasise the

importance of a functioning banking sector for the Irish society. Since the �nancial crisis of

2008 and up to the present day, important questions about the structure and functioning

of the Irish banking market have been repeatedly examined and discussed.

Despite various improvement measures, e.g. for the wider supply of credit, some banks

have left the Irish market in recent years. New providers with digital business models

promise to replace the “dinosaurs” of the old banking world, although up to today with

mixed results.

What all major market participants in Ireland have in common is that pro�t maximisation is

the central element of their business philosophy. This is in principle good in a market-based

system, but in small markets with few providers it leads to oligopolistic problems such as

high prices, reduction of competition and procyclical ampli�cation e�ects.

The German Sparkassenstiftung for International Cooperation (DSIK), following the request

of Irish citizens and organisations, has conducted very intensive research on the Irish

banking market in recent years at its own expense and without �nancial interest. We have

regularly discussed the challenges and shortcomings of the Irish banking market with

several stakeholders in Ireland. As a result, we are convinced that the current situation

requires a political, and not only a purely economic, strategic vision of the Irish �nancial

sector in order to overcome the dysfunctionalities that are again occurring in the long term.

Our proposal for an Irish local public banking model was rejected as “not compelling” in

2019. Since then, more banks have withdrawn from the Irish market. At the same time, the

Credit Union sector has faced several challenges and is under consideration for various
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Credit Union sector has faced several challenges and is under consideration for various

changes.

We believe that the basic principles of a community-oriented and decentralized public

banking structure can be the cornerstone of a resilient and people-centred banking sector

in Ireland. The 370 Sparkassen in Germany have impressively proven the value of such a

model for over 200 years. The recently published ECB Working Paper “State-owned banks

and international shock transmission” also shows how important it is, especially in crises, to

have a regional and national �nancial sector that is not purely pro�t-oriented.

In this respect, we would welcome it if the public discussion in Ireland would consider the

creation of a Local Public Banking Model more strongly. This is not only a question of

interest rates and loans, but also about enabling social participation and regional economic

development.

With best regards

Niclaus Bergmann

Managing Director

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

The Money Advice and Budgeting Service (MABS) very much welcomes the Department of

Finance’s Review of retail banking services, de�ned as the provision of current and saving

accounts, consumer and SME credit, and mortgages. Banks play a pivotal role in providing

services that are fundamental to supporting the �nancial wellbeing of persons and families

across Irish society. It is essential that all persons living in Ireland have access to suitable

and a�ordable retail banking services as needed; regardless of where they live, their ethnic

background, their income level, their household type, their employment status, their age,

their health, whether or not they are in receipt of social welfare supports, whether or not

https://consult.finance.gov.ie/en/node/6/submission/111
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they have a disability, their education level and/or their skills using digital technologies. 

Established in 1992, the Money Advice and Budgeting Service (MABS) helps persons to cope

with personal debt and take control of their own �nancial wellbeing. It is a free, con�dential

and independent service that operates from over 60 o�ces nationwide. MABS is funded

and supported by the Citizens Information Board. There are currently 10 Companies in the

MABS network – 8 Regional Companies (North Dublin MABS, Dublin South MABS, North

Connacht & Ulster MABS, North Leinster MABS, North Munster MABS, South Connacht

MABS, South Leinster MABS and South Munster MABS), National Traveller MABS and MABS

Support CLG. MABS Support CLG is dedicated to the provision of supports to the regional

sta� in the MABS network and providing specialist expertise on a range of areas including:

learning and professional development, training, case management and technical support,

social policy and research, community education and �nancial inclusion. 

As outlined in the Retail Banking Review document, recent developments in the Irish retail

banking sector, such as the withdrawal of major banks Ulster Bank and KBC and resulting

consolidation of the market, the prevalence of FinTech and expansion of non-bank lending,

and increasing digitialisation of basic services, have had a massive impact on Irish

consumers. MABS and all frontline service providers who work with clients at local level

o�er a unique perspective into this impact, in particular for those who are traditionally

categorised as ‘vulnerable’ and �nancially excluded. 

There are two main areas where we feel the retail banking sector is currently falling short in

terms of meeting the needs of consumers. 

(1) Supporting persons who are digitally excluded 

In recent years, the retail banking sector has been driving their o�erings through digital

channels and the closure of main street branches during the Covid-19 pandemic serves as a

testament to this policy. The sector is consolidating its services into main centres

accordingly, with a number of smaller towns around the country now without a branch of

any bank. This is of concern to us at MABS as the rapid development of digital-only services

further exacerbates the ‘digital divide’ and creating additional vulnerabilities for consumers.

In relation to this ‘digital divide’, reports highlight that an estimated 11% of adults were not

using the internet in 2020 – of this cohort 25% are aged 60-74, and more than half (56%) are

aged 75 plus. It is important that this group is not left behind in the movement to increase

online service delivery for retail banking, and that everyone has access to the resources and

support they need. Many MABS clients are very wary about moving their banking to a digital

platform in the main due to the prevalence of scams which will only become more

sophisticated in time. We expand upon matters relating to digital and �nancial exclusion

throughout this Review. 

(2) Providing active signposting to MABS 

In addition, in terms of a bank’s activities and the advertisement of various products and
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services, we would propose that all retail banks should advise the customer who to contact

in the event of a di�culty with repayments including both the bank’s credit department and

MABS. Such signposting, in our view, should be part of the bank’s original sales pitch. 

We would also propose that banks should be more proactive identifying problem debt

triggers in the �rst instance, such as a missed direct debit payment and/or a missed

standing order. In their correspondence to their customer when this happens, they should

also signpost to MABS as the State’s only free debt advice service.

We expect to see the following changes to the retail banking sector in the coming 10 years: 

1. Further closure of in-person services and local branches of all three remaining “pillar

banks” (PTSB, Bank of Ireland and AIB). 

2. Increased fees and charges for consumers as retail banks continue their focus on non-

interest income streams.

3. Any new entrants to banking will have a very limited, if any, branch network and local

banking options. 

4. Consumers, particularly those under 30 years of age, will increasingly look to use new

digital providers for day-to-day banking, personal loans and ultimately mortgage lending

(subject to licensing by Regulators).

5. Consumers in age categories of over 30 years may continue with traditional providers or

move towards digital banking options, in particular those that need to switch from Ulster

Bank and KBC.

6. Other consumers in age categories of under 30 to increasingly move their business to

Credit Unions and An Post banking options. 

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

We answered this above.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

In light of these changes listed above, Credit Unions and An Post need to be regulated in

order to allow them to compete on a level playing �eld with retail banks across all areas of

the �nancial sector, from current accounts to mortgages. In addition, not all post o�ces

o�er the same banking facilities for AIB and BOI customers. For example, some do not

allow cheque lodgements. In the absence of bank branches in many towns and villages,

there needs to be a standardisation of banking facilities in post o�ces.

Digital banking providers also need to be further regulated so that the onus is on them to

be fully aware of the capacity and vulnerability of consumers when assessing loan
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be fully aware of the capacity and vulnerability of consumers when assessing loan

applications.

Further supports are also needed for those customers who now need to switch bank

accounts, in particular for those elderly / vulnerable customers. New banks need to take up

responsibility for this and providing these additional supports, as opposed to this

responsibility falling to Ulster Bank and KBC, or those banks exiting the market.

In addition, MABS would propose that all �nancial institutions should be required by the

Central Bank to provided micro-�nance to personal customers under their Corporate Social

Responsibility and as a response to the dangers presented by illegal moneylenders

(particularly following the withdrawal last year of Provident from the market, for example).

We expand upon this later in this document in our responses to questions relating to

Consumer Credit.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

As mentioned in response to Question 1 above, the regulation of Credit Unions and An Post

needs to be prudential, but at the same time should allow an increased agility in order to

meet the changing needs and demands of their customers and to o�er services that are

competitive alternatives to those o�ered by traditional �nancial institutions. 

In addition, further regulation of digital (and traditional) banking providers is needed in

order to ensure that the onus is on them to be fully aware of the capacity and vulnerability

of consumers when assessing loan applications. 

The Central Bank’s Consumer Protection Code 2012 (currently under review) contains

Chapter 5 KNOWING THE CONSUMER AND SUITABILITY. Provision 5.1b of this documents

states that a regulated entity must gather and record su�cient information from the

consumer prior to o�ering, recommending, arranging or providing a product or service

appropriate to that consumer. The level of information gathered should be: (1) appropriate

to the nature and complexity of the product or service being sought by the consumer; (2) to

a level that allows the regulated entity to provide a professional service; and (3) ensure it

includes details of the consumer’s age, health, knowledge and experience of �nancial

products, dependents, employment status, known future changes to his/her circumstances.
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However, there are two major points to highlight in reference to this: 

• Where regulated entities are providing credit under credit agreements which fall within

the scope of the European Communities (Consumer Credit Agreements) Regulations 2010

(S.I. No. 281 of 2010), the Provisions in Chapter 5 do not apply. 

• Where regulated entities are providing payment services and/or issuing electronic money,

the Provisions in this Chapter 5 also do not apply. 

Furthermore, in 2020 the European Commission launched a public consultation relating to

its consumer agenda, including a review of the Consumer Credit Directive (“CCD”). An

impact assessment was completed by the Commission and a number of areas of

improvement were identi�ed. The below bullet points set out a summary of the

Commission’s �ndings and the proposed changes as a result.

• The scope of the CCD is too narrow. It does not adequately protect consumers given the

emerging trends in consumer credit. These trends may lead to over-indebtedness /

�nancial di�culty and include: 

o Peer-to-peer and non-bank credit providers; and

o High cost and instant loans for an amount under €200.

• Transparency requirements for advertisements and pre-contractual information does not

re�ect the use of new digital devices like smart phones / tablets in the credit application

process. Single click credit may impact the behaviour of customers and lead to

irresponsible lending.

• The information requirements introduced by the CCD may result in documentation being

provided to consumers which is overly complex and does not allow for the easy

comparison of credit o�ers between providers.

• The provisions regarding creditworthiness checks are ambiguous; they do not provide

su�cient safeguards to ensure responsible lending and do not specify the types of data

that can be used for this purpose.

This results in variances in standard practice across the European Union (“EU”) and may

lead to unfair treatment of borrowers; and the CCD does not deal with hardship and

forbearance in the event of an “exceptional and systemic economic disruption”, such as

that caused by the current COVID-19 pandemic.

As such, there is no direct mention of consumer vulnerability in the CCD, nor in the

European Communities (Consumer Credit Agreements) Regulations 2010 (S.I. No. 281 of

2010. The CCD is currently under review in the European Parliament and Council. 

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:
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See above.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

These barriers are due, in large part, to the fact that only two lenders (AIB and Bank of

Ireland) are poised to control nearly 70% of the Irish mortgage market in its entirety, once

Ulster Bank and KBC exit. This signi�cantly reduces competition and the number and type

of products (and in particular interest rates) that are available for buyers. We discuss this

more in our responses to questions 8 and 9 dealing with Mortgages and question 14 on

other retail banking services. 

Non-banking entities have and continue to purchase mortgages and other non-performing

loans (including SME loans) from banks at discounted rates. Accordingly, any classi�cation

of their market share as “growth” has to be compared with the equal decline in the market

share of the selling Banks. Furthermore, the non-banking entities are not providing new

lending and their market share will decline as they manage down their loan books. In

addition, Digital Banks are not providing mortgage �nance at this point in time.

Competition from Digital Banks is welcome in the area of current and payment accounts,

many of which are currently fee-free and compare favourably to the same services o�ered

by Banks where such fees are applied, usually monthly or quarterly. Of course, Digital

Banks have lower costs due to having no branch network. 
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4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

MABS would have concerns about certain consumers, particularly those who live in rural

areas, who face an increased risk of �nancial exclusion with the lack of banking branches in

some small towns. The inexorable shift from physical banking to technology presents

further dangers in this regard. Issues such as accessing public transport services in their

localities further exacerbate the challenges these consumers encounter. 

To counteract this, we identify the following measures that could be taken by �rms in the

sector: 

• An Post to provide Basic Bank accounts.

• Credit Unions to provide Basic Bank accounts.

• Expansion of quali�cations for Basic Bank accounts and making other non-fee accounts

available for social welfare recipients. 

• Government to enable the provision of Basic Bank accounts by Credit Unions and An Post

for an agreed period subject to review after 3 years. 

• The provision of contactless payment feature to be enabled on Basic Bank account debit

cards.

• Banks closing branches and “sub-contracting” banking services to An Post to identify the

total amount lodged into each consumers account within the previous year and where that

amount is less than the national minimum wage, the account to transfer to a basic bank

account.

• Basic Bank accounts to remain free of fees and charges once the total amount lodged into

each consumers account within the previous year is less than the national minimum wage.

Government and Banks to enable same.

• Basic Bank account debit cards to be exempt from government stamp duty.

• The Government to enable the payment of all Social Welfare payments into all current and

Basic Bank accounts at the request of the account holding consumer and not at the

discretion of the Department of Social Protection.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No
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5. Please explain the reasons for your answer:

We would debate the fundamental relationship between cost reductions and interest rates

implied in the question.

We argue that it is debatable as to what capacity banks would have to lower interest rates

by reducing their sta� and premises costs. Interest rates are high for several reasons

(unrelated to sta� and premise costs); including newer excess capital requirements

because of the business models applied by banks pre the 2008 crash and the (continuing)

lack of overall competition in the market. 

We would therefore take issue with the premise of the question and the implication that

closing premises is the only way to reduce the cost of providing support to in-person baking

services. We would in turn question the extent to which alternative forms of premises-cost

reduction have been considered, including but not limited to Sale and Lease Back and Sub-

letting. We also would argue that banks have been reducing costs across three decades by

lowering the pay rates for junior sta�. 

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

When consumers pay with cash (in particular for utilities and other related costs) they

oftentimes end up paying more for the same services and products – for instance, those

reliant on cash would not be able to access to cheaper online deals or discounts for direct

debit/online payments. Basic bank accounts with free contactless payment debit cards (up

to a limit) would be attractive to many consumers. For customers to be �nancially included

the Government and the banks should embark on a public educational campaign to

encourage cashless payments. At the same time, access to cash should be protected. We

expand upon this in our response to the following question.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes
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7. Please explain the reasons for your answer:

There needs to be protections and regulations when it comes to accessing cash at ATMs –

more often than not, the minimum amount available to withdraw is €50, other countries

o�er €10 notes in their ATM machines. This is a particular concern for families on low

incomes who may not have €50 in the account to withdraw but need access to cash. 

The Irish State could also adapt a similar legal provision to that which was passed recently

in the UK. "The new Financial Services and Markets Bill" protects access to cash withdrawal

and protects the continued availability of cash withdrawal and deposit facilities across the

UK. 

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

There is not an acceptable level of consumer choice in the Irish market in relation to the

number and type of mortgage provider. The market is constricted due to the following

reasons: 

- Withdrawal of Ulster Bank and KBC

- Mortgages are not available from all Credit Unions

- Also are not available from digital providers

- Also not available from other EU banks

There is not an acceptable level of mortgage product range. This is due in part to the

withdrawal of tracker rates post-2008 and the fact that Credit Union rates are generally not

competitive with mainstream banks. In order to counteract this, the following should take

place: 

• Government to facilitate more competition in the market.

• Regulator to work with Credit Unions to enable interest rate reduction.

• Enablement of mortgage o�erings from digital providers by the Regulator

d f h l f f � b b k
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• Examination and report from the Regulator of provision of mortgage �nance by EU banks

or their subsidiaries through the EU single market

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

Rather than increasing the level of switching to provide bene�ts to consumers, thereby

placing the onus on consumers themselves, Government and Regulators should put an

onus on Lenders to reward customer loyalty by providing mortgages that provide an

automatic tiered reduction in interest rates as loan to value reduces during the mortgage

term. 

In addition, there also could be further mortgage interest rate reductions for the Consumer

for the following activities:

• keeping their mortgage business with the Lender 

• keeping other business with the Lender (for example, AIB reportedly waives current

account fees if the customer has an AIB mortgage)

• Accessing new products from the Lender

• Introducing new business from third parties to the Lender

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:
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12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

The Retail Banking Sector (under their corporate social responsibility role) need to provide

more micro-�nance to facilitate �nancial inclusion and enable consumers to access �nance

at interest rates that are mutually bene�cial to both parties. MABS would also support

protections to credit access for those who have made it through a debt arrangement/post

insolvency. 

In addition, where income payments are mandated, the reduced risk to the credit provider

should be re�ected in the interest rate charged.

• If necessary, government to consider subsidising the provision of micro-�nance through a

loan guarantee scheme, subject to review after 3 years. This review would involve an

assessment of take up rates and the overall e�cacy of this measure.

• Government to encourage enterprise and job creation by considering a separate loan

guarantee scheme for small limited company enterprises to negate the need for the signing

of personal guarantees by the principals in these �rms. Repayment capacity to be

demonstrated by the �rm and signed-o� by the lender in advance.

• Government to consider a loan guarantee scheme for students in cases where grants will

not cover the full cost of education or where ineligibility for grant funding will prevent a

student from progressing to appropriate third-level or further education due to lack of

family �nancial resources.

• The retail banking sector to provide repayment terms and interest rates that re�ect both

the status of students and the fact that the loans are guaranteed in the above

circumstances.

12. For both (a) and (b) above, please explain the reasons for your answer.:

A major concern we would have at MABS is in relation to �nancial exclusion and the

subsequent dependence on high cost credit providers and/or illegal moneylenders for

many of our clients. This leads to the following adverse consequences: 

l l d � l l
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• Social exclusion due to �nancial exclusion.

• Fuel poverty due to income being diverted elsewhere because of �nancial exclusion.

• Self-disconnection of energy sources due to income being diverted elsewhere because of

�nancial exclusion.

• Exit of Provident from the Irish market.

• Non-availability of credit due to risk-averse practices of lenders such as insistence on the

signing of personal guarantees.

• The emergence of Buy Now Pay Later (BNPL) credit provision and the fact that checking

the Central Credit Register is currently discretionary for providers of loan amounts of less

than €2,000. Debit card details are also provided to BNPL providers by borrowers, thus

enabling increased access to the Borrowers funds.

• The light regulation of credit intermediaries, particularly in the areas of car �nance, I.T.

hardware/software �nance, white goods �nance, furniture �nance to name some of the

more prominent areas.

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

We recognise that there are a number of savings vehicles in Ireland – from Banks, An Post,

credit unions, Community Savings clubs, Savings stamps in prominent retailers and new

digital providers. However, a government-backed scheme for low-income persons would be

favourable to counteract the high number of households with little to no savings. 

Surveys have consistently shown that a substantial section of the population have low

levels of savings (in particular long-term savings and retirement) and low �nancial resilience

to weather negative �nancial shocks. At MABS, we see the impact having little savings has

on households. We would support the introduction of a savings incentive scheme, similar to

the ‘Help to Save’ initiative in the UK, targeted at those who are low-income and reliant on

social welfare. The Government could be the lead partner in this with the banks, credit

unions and An Post. Also the CCPC ‘nudge and boost’ strategy should be encouraged by the

government and used as part of this initiative. 
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In addition, �nancial resilience or the lack thereof has been highlighted by the current cost

of living crisis. Not only is a savings incentive scheme required, but we would also advocate

for a community/Government subsided insurance scheme, if only for home content

insurance. We �nd that many clients approach MABS who face insurance exclusion. 

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

• In respect to current/payment accounts, there is not an acceptable level of choice for

consumers. Noticeably, the impending exit of Ulster Bank and KBC limits choice and in turn

reduces competition for circa one million Consumers currently using that type of Provider.

It also exposes those Consumers who switch their business to retail banks to potentially

higher fees and charges.

• In respect to product range and features, there is not an acceptable level of choice for

consumers. Again, not all Consumers are pro�cient in I.T. and the Basic Bank account has

great potential to be used as a gateway product for this cohort. Recognition of this potential

by Government and the Central Bank followed by sustained promotion/marketing in

conjunction with the retail banks would be welcome.

As such, if An Post was able to o�er Basic Bank accounts, this would enable both social

welfare payments to be paid into these accounts and the introduction of digital services to

that cohort of Consumers still dependent on cash and cash transfers. It also has the

potential to help modernise/expand/diversify the Household Budget Scheme. This Scheme

is currently operated by An Post and allows the payment of rent and utility bills direct from

Social Welfare payments with the balance collected in cash from An Post by the social

welfare recipient/Consumer.
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15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

The following measures could be taken by �rms in the retail banking sector, Government,

regulators and/or other relevant stakeholders to increase the level of switching: 

• CCPC to run a yearly advertising campaign to highlight the bene�ts of switching

• CCPC in conjunction with the Central Bank to conduct focus groups with Consumers

and/or Consumer groups to provide a two-way �ow of information to allow for

improvements to the switching process for all stakeholders. 

• Direct Debit originators to be required to allow Consumers to amend their bank account

details online and also be required to alert Consumers on all correspondence (such as

statements/invoices/bills) that this service can be availed of.

Retail banks to be required under the Code to alert Consumers on all correspondence (such

as current account statements) both to the fact that the Consumer has the option to switch

their account(s) and to where the Consumer can access more information on the switching

process. As such, the Central Bank’s Code of Conduct on the Switching of Payment

Accounts with Payment Service Providers 2016 needs reviewing. Many commentators on

the UB/KBC withdrawal do not have con�dence in the switching process and advise

customers to do it themselves.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:
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The repossession of security for PDH mortgage debt (family home) arises where it has been

established that the borrower cannot repay their mortgage, generally as per the terms of

the original mortgage contract. Accordingly, whether there is an appropriate balance

between the rights of a borrower who is in �nancial di�culty compared to the rights of a

lender and whether a borrower has been a�orded due process in line with the CCMA are

matters for the Courts to decide.

Unless and until debt write down and permanent interest rate reduction are adopted by

Banks and Non-Banks as solutions they o�er as a means to resolve mortgage arrears the

intractability will continue. Both Banks and Non-Banks must adopt all solutions speci�ed

under Provision 39 of the CCMA as policy in addressing the problem rather than the current

selective approach.

The delays in the legal process are highlighted as a �aw/weakness in the system. However,

the fact that the legal process is an inappropriate means to address mortgage arrears is

never highlighted. 

When an institution enters into a mortgage contract with a borrower they are often

entering into a 30 to 40 year relationship. Realistically there are going to be blips and

shocks to a household’s �nancial position during that timeframe. In this context, there must

be better options to the legal process to address mortgage arrears as a consequence of

interim blips and shocks.

During the early years of the crash, lenders de�nitely took a more aggressive approach to

liquidating assets through repossession rather than attempting to work with borrowers to

provide solutions to arrears situations.

Prior to the economic downturn most banks and mortgage lenders had very little

experience of the court process, but legal action through legal departments within the

banks and in legal �rms has now evolved to just become part of the Collections process,

and at a certain point in the arrears cycle lenders will proceed with initiating legal action.

The CCMA, which was supposed to provide a framework for lenders to work with borrowers

in arrears, has instead, in some cases, created a documented process for banks to follow to

classify borrowers as not co-operating and proceed with legal action as the natural �nal

phase in the process.

Borrowers remain at a disadvantage – they do not understand acronyms such as CCMA,

MARP, SFS, and ARA. Lenders do not take the time to explain the process or the

terminology fully, such as why a �nancial statement is needed, what solutions are available

and the consequences of remaining in arrears. It is only when a borrower comes to MABS

and gets intervention from an Advisor who does understand, and can explain how the

process works that any real progress seems to be made It is often already in the legal
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process works, that any real progress seems to be made. It is often already in the legal

process when the borrower comes to MABS.

The CCMA timelines are speci�c for borrowers (such as giving 20 days to return supporting

documents) but vague for lenders (SFS must be assessed in a ‘timely manner’) putting the

balance of power and control solely in the hands of the lender. If the borrower delays at all,

or doesn’t fully understand what they are being asked to supply to the lender, then they get

classi�ed as ‘Not-Cooperating’ and the lender simply moves onto the next provision in the

CCMA that documents how the legal process must work. Legal action has come to be seen

by the lenders as simply being the next step.

A long running issue is the inconsistent application of the CCMA and MARP and the concern

that same is treated as a ‘box-ticking exercise’ by lenders. The Central Bank of Ireland, in its

Suitability Guidelines for lenders dealing with mortgage restructures provides that any

solutions o�ered should be based on "the best economic resolution for both parties".

Frequently, this is felt not to be the case with borrowers being o�ered ostensibly a�ordable

short-term restructures but which do not provide for long-term sustainability or provide for

the creditor to make an excessive return (via high interest rates) in comparison the

borrower’s means. 

MABS is of the view that the CCMA should be reviewed because it is not proving su�ciently

e�ective in resolving legacy arrears, especially with regard to older borrowers, low-income

borrowers and as it applies to separated couples and it may be the case that weaknesses in

the CCMA/ its application by lenders have contributed to borrower disengagement. While

the CCMA provides that creditors should treat separated borrowers as individuals in their

dealings with them under the Code, frequently long-term solutions will not be o�ered due

to the fact that the creditor either (a) needs agreement from an ‘absconded’ borrower or (b)

the creditor will not recognise the reality that the separated borrower remaining in the

property is the one servicing the mortgage (and often has been the one servicing the

mortgage for a number of years). 

72,342 mortgages were classi�ed as restructured in the Central Bank quarterly mortgage

arrears statistics for March 2021. Of these 59054 (82%) were not in arrears while 63019

(87%) are categorised as meeting the terms of their arrangement. The adherence to the

terms of restructured arrangements is high with both Banks and Non-Banks at 88% and

83% respectively. 

These are high levels of positive engagement and compliance from borrowers. Where such

high levels of compliance and engagement exist, why are permanent solutions not being

o�ered by Banks and Non-Banks to resolve the mortgage arrears in any meaningful way?

Excluding ‘Other’ Restructures there are 56,773 mortgage restructures where the exact

nature of the restructure has been identi�ed in the Central Bank quarterly mortgage

arrears statistics for March 2021 Of these 56 773 restructures 29 928 are not permanent
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arrears statistics for March 2021. Of these 56,773 restructures, 29,928 are not permanent

restructures. Split mortgages, 21,616 make up the largest proportion of these temporary

‘�xes’, with temporary repayment reductions or payment moratoria 8,312, making up the

remainder. 

These cases are that of engaging borrowers. Why are lenders so reluctant to implement

permanent solutions to the mortgage arrears problem where borrowers are clearly

engaging?

From the Central Bank mortgage arrears statistical tables there are three arrangements

that may be classi�ed as permanent solutions. These are Permanent Interest Rate

Reduction, Term Extension and Arrears Capitalisation. The prevalence of these solutions

gives an insight into the policy positions of Bank and Non-Bank institutions towards

mortgage resolution. 26,845 mortgage restructures fell within these three o�ered

solutions.

In all, there were 150 permanent interest rate reductions. These have all been put in place

by Non-Banks. Banks, it appears do not o�er permanent interest rate reductions as a

potential solution. Why?

7,373 term extensions have been implemented. 6,947 of these put in place by Banks. This

represents 31% of the permanent solutions instigated by Banks. Non-Banks put in place

426 such arrangements, representing 9% of permanent solutions e�ected. Why?

Interestingly no restructuring arrangements incorporating debt write-down are displayed in

the Central Bank statistical tables. MABS experience is that such arrangements are rarely

agreed by lenders. Yet Banks are willing to sell portions of their loan books to Non-Banks at

considerable discounts. Were these discounts/write-o�s, or parts thereof made available to

borrowers how many of those loans still in arrears would have been resolved?

Lifetime mortgages and or equity share mortgages are solutions that should be also be

explored, especially for older clients.

Bank, Non Bank and Court Engagement with Insolvency as an E�ective Tool

As a means of addressing the substantial indebtedness embedded in the Irish Financial

System following the Financial Crisis the Personal Insolvency Act 2012 was introduced. This

enabled distressed borrowers, facilitated by a Personal Insolvency Practitioner, to agree

restructured arrangements with their creditors so that the debtor could return to solvency

in a reasonable timeframe. Uptake of the solutions available under the Insolvency Act has

fallen far short of anticipated uptake. Initial uptake forecasts were based on the experience

in other jurisdictions (UK). The percentage of arrangements being accepted by creditors

also fell short of those anticipated, again based on the experience in the UK. 
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In an e�ort to increase both uptake and success rates the Personal Insolvency Act was

revised in 2015 and again in 2021. In 2015, the concept of an appeal (Section 115a) to the

court to approve and arrangement previously rejected by a lender was introduced for

mortgaged debt. At that time creditor approval rates for Personal Insolvency Arrangements

(PIAs) proposed by PIPs was over 75%. Since the introduction of the Section 115a appeal

mechanism, creditor approval rates have consistently declined, dipping below 50% for the

�rst time in Q2 2021. Creditors have not embraced the provisions of the Personal

Insolvency Act when it comes to resolving mortgaged debt. 

At a webinar on 7 October 2021 participants were informed by a practicing Insolvency

Practitioner that up to last year (2020) only one lender was willing to approve debt write

down within a PIA without forcing the PIP to invoke the appeal mechanisms. In 2021, there

are four lenders willing to do so. This however does not negate the fact that some

institutions have policy positions preventing debt write o� as a solution to mortgaged

arrears in almost all circumstances. 

The Land and Conveyancing Law Reform (Amendment) Act 2019 brought in a new Section

2A to the 2013 Land and Conveyancing Reform Act. It provides that a borrower who has

unsuccessfully explored a PIA or who has availed of a ‘designated scheme’ such as the

Abhaile service o�ered by MABS, but same has not resolved the arrears, can ask the Court

to consider the following matters when deciding whether or not it is appropriate to grant

the order for possession:

a. whether the making of the order would be proportionate in all the circumstances; 

b. the circumstances of the mortgagor/borrower and his/her dependants; 

c. whether the mortgagee/Lender has made a statement to the mortgagor/borrower of the

terms on which the mortgagee/Lender would be prepared to settle the matter in such a

way that the mortgagor/borrower and his/her dependants could remain in the PPR.

d. the details of any proposal made, whether prior to or following the commencement of

the proceedings by, or on behalf of, the mortgagor/borrower to enable the

mortgagor/borrower and his or her dependants to remain in the PPR, including any

proposal for participation by the mortgagor/borrower in a designated scheme, or to secure

alternative accommodation.

e. the response, if any, of the mortgagee/Lender to any proposal referred to at (d) above; 

f. the conduct of the parties to the mortgage in any attempt to �nd a resolution to the issue

of dealing with the mortgage arrears.

g. Regarding the proportionality referred to in subsection (3)(a) above, the matters to which

the court may have regard include the following:

i. the total amount that remains to be paid to the mortgagee/Lender on foot of the

mortgage or any associated loan agreement

ii. the amount of mortgage arrears

iii. the advised market value of the PPR on the date on which proceedings were

commenced
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commenced.

As of yet, there is no practice directions, rules of court or indeed case law that can be used

by the Circuit Court to assist in the detailed assessment and consideration as provided by

Section 2A of the 2019 Act.

Mortgage to Rent

The mortgage-to-rent scheme was introduced in 2012 following a recommendation in the

Keane Report and is mentioned in the CCMA as an Alternative Repayment arrangement

that may be made available by Lenders. Under the scheme, a homeowner in mortgage

arrears would become a social-housing tenant of an ‘approved housing body’ (AHB), paying

a di�erential rent based on their income. The basic mortgage-to-rent model was sound.

Homeowners gained certainty around their long-term housing needs.

The rate of uptake for mortgage-to-rent with AHBs to date has been low. In 2021, a total of

5,874 cases have been submitted under the Mortgage to Rent scheme. 1,294 were

completed and 1,027 were being actively progressed. Signi�cantly 3,553 were ineligible or

terminated during the process. 

The failure of the scheme in terms of numbers participating is attributable to a number of

factors:

a. Multitude of stakeholders involved and excessive bureaucracy.

b. A substantial number of mortgage-to-rent cases do not complete because none of the

AHBs express an interest in acquiring the subject property.

c. There are limitations in the geographical areas covered by the AHBs. 

d. In addition, local authorities had not been progressing applications if the property was in

an area with no future social-housing need.

e. Many mortgagees do not meet the eligibility criteria.

The social and economic bene�ts to be derived from mortgage-to-rent are obvious, and the

scheme o�ers an e�ective solution. Currently Mortgage to Rent is the only viable solution

that can be delivered as a solution to mortgages deemed ‘unsustainable’.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:
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the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

According to reports, the IMF have estimated that climate transition in Ireland will need an

investment of around 20 billion EUR. It has further estimated that two thirds of this

investment will come from the private market, and bank �nance, and one third from the

State. This is substantial investment, and prolonged and enhanced �nancial contributions

from the retail banking sector is required. 

In terms of business investment, enhanced supports and low-cost lending opportunities for

SMEs to help them reduce carbon emissions is imperative. In terms of the residential

sector, we would endorse those interventions that, in particular, serve to ensure that lower

income households do not bear the burden of a transition to low-carbon economy.

Financial incentives, such as zero-interest lending for retro�tting, free home energy

upgrades and an overall expansion of the supports o�ered under the SEAI programme,

would serve as a step in the right direction. However, these interventions alone will not be

enough. 

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:
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# 112 Submitted by on 07.07.2022 - 10:39am

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Less personal contact due to increased activity based online.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

To be �t-for purpose for the SME sector, we need a sector that treats all businesses fairly,

and is responsive to customer needs. The sector needs to be able to provide e�cient

technological solutions to ensure that customers can easily conduct banking online but

they also need to provide knowledgeable customer services when needed. Relationship

banking is important particularly for business customers who are time pressed.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

2 If you have answered “no” please outline the measures that could be taken by the

https://consult.finance.gov.ie/en/node/6/submission/112
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2. If you have answered no , please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

SFA members believe that the retail banking sector needs to prioritise customer service,

through the training sta� and more e�cient and usable technologies. With a limited

number of retail banks servicing the sector the Central Bank needs to monitor and react to

customer issues, in cooperation with the retail banking sector.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

SFA members are very concerned about the level of competition within the Irish market.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

SFA members believe the size of the population is a barrier to entry.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

SFA members do not believe the actions have been satisfactory as discussed above they do

not believe the technological investment or training of customer services to be e�cient. SFA

members in rural Ireland who have to travel for in person banking services described the

limited opening hours of branches still in existence as barriers to work and raised the issue

of limited ATM services in rural Ireland and quality broadband access Members welcomed
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of limited ATM services in rural Ireland and quality broadband access. Members welcomed

the new services being provided through the post o�ce network in rural Ireland but these

services are limited. 

As business requests can be complicated members would like to see the return of a an

assigned business support person.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

SFA does not believe this to be a viable solution.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

No

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:
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8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

The SFA was unable to get a consensus from members on this question. Members

acknowledged the rise in non-banks and increased access to government secured loans as

improving availability of credit in recent years. However, the following issues were raised

about the accessing credit from the retail banking sector, access to short-term credit, use of

personal guarantor not being prepared to back investment in �xed assets/expansion;

investment in R&D and innovation.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

SFA supports regulation, however, it should not act as a barrier to the setting up or entry of
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non-traditional banking companies into the Irish market.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

Feedback from members expressed great concern about the departure of KBS and Ulster

Bank a�ecting the above services and o�ers. The Government must do more to attract

competition into the market.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No



12/1/22, 12:54 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 488/705

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

Feedback from members expressed great concern about the departure of KBS and Ulster

Bank a�ecting the above services and o�ers. The Government must do more to attract

competition into the market.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

For a small �rm changing bank is time consuming , costly and painful and it's also a case of

"the devil you know". Banking is a very personal services, even if you're a business

customer. Small �rms need to be con�dent that they can do business, take payment and

pay suppliers e�ciently and securely. SFA members suggested that there should be more

awareness made and transparency of fees and charges vs the bene�ts for each bank so

that consumers can evaluate - similar to how this is done for insurance providers.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17 Pl l i th f
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17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:
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# 113 Submitted by on 07.07.2022 - 10:55am

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

There are many problems impacting on the ability of Banks to meet the needs of

consumers and SMEs. Banks have a poor approach to responding to applications for credit,

with slow decision making, excessive risk aversion, non responsiveness and the insistence

on unreasonable loan terms and collateral requirements. Loan applications are often not

processed to conclusion and kept in the system to reduce the potential for a refusal that

can be appealed. 

Customer service has also deteriorated as competition has decreased and the focus

intensi�es on increased automation and reduced branch services. The cost of banking

services has also increased signi�cantly.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Further reduction in competition, increased concentration, reduction in customer service

levels and increased banking costs.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

We need a dynamic competitive banking system which genuinely puts the customer at the

heart of their focus. Banks have retrenched into remote and detached entities whose focus

is on containment of risk, recovery of costs and increased e�ciencies resulting in less direct

engagement, interaction and responsiveness to the SME customer base.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

https://consult.finance.gov.ie/en/node/6/submission/113
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No

2. Please explain the reasons for your answer:

The evidence from the RGDATA members indicates that banks are placing customers as a

poor �fth consideration after cost recovery, regulatory compliance, generation of margin

and achievement of organisational e�ciencies.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

In the absence of a competitive dynamic which would compel banks to provide a better

service to consumers, the only e�ective way to ensure that there is a consumer focus is to

have a proper, responsive and customer focused regulatory structure to oversee the

operations of banks. All too often the regulatory focus is slow, limited and more concerned

with macro elements rather than dealing with the �awed dynamics of a dysfunctional

banking system. An expansion of the role of the Credit Review O�ce into an oversight body

to monitor, police and advocate for a stronger SME consumer focus from Banks would

make a real di�erence. At present it is disgraceful that Banks can ignore the work of the

CRO and continue to operate by the own rules, procedures and culture.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

The retail banking market in Ireland is incredibly concentrated with very limited

opportunities for SMEs to access credit, and new services. There are e�ectively just 2 banks

that are available for SMEs and they are not particularly responsive given the limited

competitive choices. The level of competition is neither appropriate or sustainable as it will

constrain investment and development by SMEs, increase costs and damage innovation,

competition and choice in the retail sector.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:
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Yes

3. Please provide reasons for your answer:

Clearly there are barriers to entry that are inhibiting competition. An expert independent

study that identi�es these barriers and details ways of overturning them is required. It is

likely that structural changes will be required as well as direct regulatory measures to

overcome these barriers. There are very limited alternatives from digital and non bank

providers to provide SME lending and current/payment accounts.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

Closures of branches directly undermine the viability and vitality of town centres. Banks

when closing branches pay no attention to the impact of the closures on the vitality and

viability of towns and leave a signi�cant gap in the social and economic infrastructure of

towns. There is also an additional burden on local retailers who are often required to �ll

cash management needs of local communities, whereby locals use the local shops to access

their cash needs. This imposes a direct cost on the retailer in terms of bank charges for

managing cash. The Banking Sector should set in place a formal protocol to govern the

withdrawal of services from towns so that the adverse impact of closures can be managed.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

It is naïve to suggest that the only direct link is between cost reductions and interest rates.

Cost reductions are typically targeted to achieve increased margin for the banks. The

interest rate is only one aspect of the provision of credit to SMEs - the bigger challenge in

the availability of credit in the �rst instance and the manner in which applications are

processed. A further reduction in operational costs is likely to negatively impact on the

i f li ti d ill d thi t i th il bilit f dit
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processing of applications and will do nothing to increase the availability of credit.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

The reality is that in a town with no bank the demand for cash services is often being met

by local retailers, where customers will go to a shop and make a small purchase to get

change from the retailers. This generates signi�cant costs for the retailer without any

return in circumstances where the retailer is essentially providing a public service. Retailers

in towns without any banking service should receive a subvention in respect of the

provision of these cash management services.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

No

7. Please explain the reasons for your answer:

RGDATA is not aware of any problems in relation to the provision and management of

ATMs. Unlike with retail banking, there is competitive choice. Regulation should only be

introduced where there is an actual or potential market failure. There is no need to

introduce regulation for the sake of it.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No
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8. Please explain the reasons for your answer:

RGDATAs comments are limited to the provision of commercial mortgages. The limited

choice of providers is restricting the level of consumer choice. And in a highly concentrated

market there is limited choice or investment options being provided by individual entities.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

More providers of commercial mortgages are required to ensure more choice, better

competition and better pricing on mortgages. This will require structural change and

reforms in the market place.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

The consistent feedback from retailers seeking credit to expand their businesses, or to

acquire new businesses/premises con�rms that there is a very restricted market for access

and availability of credit from the retail banking sector. This highlighted by the limited

opportunities available to access credit from the retail banking sector, the length of time

that it takes to have loans applications processed, the collateral and terms imposed where

loans are o�ered and the cost of �nance. Put simply the market for SME lending in Ireland

is seriously broken,

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

No



12/1/22, 12:54 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 495/705

11. Please explain the reasons for your answer:

There is some limited availability of credit to the SME sector from non bank lenders, but this

is typically only available at higher interest rates or in circumstances where the lender is

prepared to take equity in the SME. There would be a concern that if the Central Bank

brought in a regulatory regime for such providers, it might restrict this limited market

further. Regulation should only be introduced where necessary, proportionate and serves a

legitimate purpose.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

Yes

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

It is important that consumers have access to credit, but that the availability of credit takes

account of their ability to service debt. The main risks to consumers in the area of

consumer credit includes excessive lending, excessive interest rates, loans that are too long

in duration or where the payment of interest and principal is not fully con�gured into a

reasonable term loan or facility.

12. For both (a) and (b) above, please explain the reasons for your answer.:

RGDATA is not aware of any signi�cant concerns about the availability of credit to

consumers. Grocery goods typically tend to be paid for from current income rather than

borrowings, but overall indebtedness through injudicious lending does impact on

consumers disposable income and wellbeing.

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for
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consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

Again the main a�iction for Irish consumers is the concentrated nature of the Irish banking

market which limited choice and options. There needs to be a clear understanding of the

reasons why the Irish market has become so unattractive for non Irish banks to invest in -

and steps taken to address any signi�cant issues. For instance do non Irish banks perceive

that the regulatory oversight in Ireland is excessive, or are costs too high, or is there a

challenge on the enforcement of security for funds that are lent. Until we fully understand

why the market is so concentrated and take steps to address any structural �aws, the level

of choice for consumers will be severely limited.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

See the answer above.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:
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The banking market in Ireland is dysfunctional, with limited choice and few real competitive

options available to SME consumers. Switching banks involves securing alternative credit

facilities, new relationship managers (where available) and new charging structures. When

the market is so constrained there are few options for SME customers to shop around.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

In general Ireland is a high cost economy for employers and businesses regardless of

whichever sector is concerned. Labour costs, property costs, compliance and regulatory

costs all need to be factored into the general costs that are charged to consumers. In

addition where there is a very restricted competitive dynamic, there is no incentive on the

banks to operate competitively and absorb some costs - instead they pass them through to

consumers. In the retail grocery sector the level of competition is intense - and this is

re�ected in competitive o�erings to consumers. If the same level of competition was

evident in banking, consumers would undoubtedly have easier access to lower cost banking

services.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

This is not an issue of primary concern to RGDATA given that it addresses matters

concerning domestic mortgages. However an issue that is constantly raised by the Banking

Sector is that the challenges in recovering securities on loans that have been advanced in

Ireland do make Ireland a less attractive and more expensive place to lend money. The non

recoverability is priced into the market.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes
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18. Please explain the reasons for your answer.:

It is hard to see how pay restraint in banks could negatively impact on the products and

services o�ered by the banks to SMEs. Is it seriously contended that only overpaid bank

executives have the ability to o�er a proper range of products and services to SMEs? The

levels of pay o�ered at the leading banks are very attractive in the context of salary levels

generally across the economy and have no need to be bloated on the basis of some

perceived notion that Irish banks are in some way being deprived of relevant expertise.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

One element of �nancial regulation in Ireland which is lacking is the ability of the Credit

Review O�ce to secure compliance with its recommendations - at present banks are free to

ignore the recommendations. Additionally there needs to be a broader based business

advocate for SMEs - possibly involving an extension to the role of the Credit Review O�ce.

This needs to be an entity with experience of commercial lending and borrowing as well as

doing business. The Central Bank focus seems to be more absorbed by macroprudential

matters rather than examining the granularity of the banks relationships with SME clients.

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

Where a retail SME requires funding to upgrade their premises to make more energy

e�cient (new fridges, lighting, insulation, solar power) the same challenges that apply to

securing credit generally apply. This could be aided to some extent by facilitating retail

businesses to access State supports through the Green Transition Fund and other related

initiatives. AIB, who champion their Green credentials in advertising remain the most

challenging bank from which to secure funding for upgrades so the walk is not matching

the talk.

In addition to the matters covered in this public consultation are there other issues
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# 114 Submitted by on 07.07.2022 - 11:03am

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

The retail Banking sector is currently failing its customers, the SME sector, and the sta�

employed in the sector. 

This is evidenced by surveys undertaken by the Irish Banking Culture Board (IBCB), the

Department of Finance and the Financial Services Union. It is also evidenced by a recent

review of the call centre waiting times by the Central Bank which found that customers

could be waiting up to two hours for a call to be answered and that there was up to 50% fall

o� rates. 

The survey by polling company “Independent Thinks” done for the FSU reported among

other things that 78% of sta� polled feel their department or branch is not adequality

sta�ed. The Department of Finance survey conducted by Behaviour and Attitudes (BA)

found that 58% of respondents either thought that banking culture had gotten worse or

had not improved at all since the crash.

The IBCB’s Éist surveys in 2021 found that 43% of respondents say their perspective around

Banks has got worse since the crash in 2008. The one thing that all these reports have in

common is they are all independently produced reports highlighting key de�ciencies in

failing to engage properly with stakeholders.

https://consult.finance.gov.ie/en/node/6/submission/114
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The standout reason for visiting a branch reported in the B&A survey was to lodge or

withdraw cash and the second most mentioned reason was to speak to someone for

product/service advice. 

In response to this, in the last eighteen months Bank of Ireland and AIB have closed over

100 Branches sold o� hundreds of ATMs to private operators and removed skills and local

knowledge from communities. In addition, over 3,300 sta� have left the sector in the last

eighteen months. Sta� are providing a professional service in incredibly challenging

circumstances with 88% reporting that they feel stressed at work either on a regular basis

or a very regular basis. This is a corporate sector that is not trusted by the public and

continues as one of its main aims to campaign for the removal of the pay cap of €500, 000

imposed by the Government after the crash. The FSU wants to see a thriving retail banking

sector that is customer orientated and o�ers a great career opportunity for its sta�. The

sector needs to fundamentally change its direction if it wants to achieve both aims

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

(B) If the regulator and the Government continue their laissez faire approach and the retail

Banks maintain their current positi

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

(B)

If the regulator and the Government continue their laissez faire approach and the retail

Banks maintain their current position we will see a decimation of the branch network,

resulting in reduced customer service over the next decade. There will be fewer people

working in the sector and more jobs going o�shore. The employment of agency and

contract workers will become the norm and the sector will forever be seen as a stop gap

instead a career choice for workers. Competition in the sector will focus on the online

market to the exclusion of personal service and local banking knowledge will be replaced by

phone lines and chat functions. The societal role that the main retail Banks have played in

communities will be lost and trust levels in the sector will diminish further.

(c)The FSU favours a fundamental shift in the Irish retail banking landscape in favour of the

kind of stakeholder banking that is much more common across European members states.

A report by the Banking and Payments Federation (BPFI) and EY on the future of Banking

system identi�es that “the primary challenge for Ireland Retail Banking system is to run its

core functions e�ectively whilst meeting a diverse set of competing stakeholders needs”.

The FSU would agree that meeting the needs of its stakeholders would shift the emphasis



12/1/22, 12:54 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 501/705

The FSU would agree that meeting the needs of its stakeholders would shift the emphasis

of decision making and make it inclusive and transparent. This would help address the

�aws that existed pre-crash and still exist today. 

The Central Bank, in their strategic plan 2022 -2024 have highlighted the need for a new

engagement model within the sector. This is a change of emphasis from the Regulator

which should be applauded and supported. Research conducted by Harvard Business

Review Analytic Services in association with EY has found that organisation that operate

with a clear and driving sense of purpose, beyond the singular goal of generating pro�ts,

outperformed the S&P 500 by a factor of ten over a ten-year time frame as a result of

increased customer loyalty, employee retention and investor con�dence. 

A new form of Governance for the Banks is required. 

Giving greater representation to employees has been supported by the EU for many years,

in particular through employee �nancial participation. Ireland increasingly looks like a

laggard when it comes to this more representative form of corporate governance. There

are some straightforward steps the Government can take to advance this, including

implementing the UK Code of Governance recommendations on Worker Directors which

apply to Irish Boards, by legislating for board-level representation for employees and

consumers and broadening collective employee participation in share ownership schemes.

The inclusion of worker directors and consumer representatives to the Boards of retail

Banks would provide a wider perspective on issues of acute public concern such as branch

closure, the loss of ATM facilities and the relentless push for customers to go online.

Worker directors and customer representatives on the Board would help ensure that

�nancial institutions hold themselves to high standards of customer care and issues like

that which were highlighted recently by the Central Bank about the call centres may be

avoided.

Regulation needs to be updated to keep pace with the change occurring in the sector. We

have a consumer code which is so outdated that it has no reference to online platforms and

predates Neo Banks like Revolute, N26 and Bunq. The code needs to be updated to cover a

longer lead time for branch closures, ensure more interaction with the local community on

the consequences of closure and importantly to prohibit the last branch in town from

closing. 

There needs to be regulation around ATM’s including service level agreements for

operators that guarantees consumers service and a regulated charging system. Access to

cash is steadily becoming an increasing issue, especially among older people. The UK

Government are looking to legislate to protect access to cash and this is something that

should be considered by our government. 

There is no disagreement that the irish retail banking sector is evolving, and the next

decade will see enormous change. How that change is managed is the core issue for

discussion by stakeholders, regulatory bodies and policy makers.

2 Gi h hi h b k i l i i l h h i
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2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

When we state material change to their business models it seems to suggest that this

change has no direct e�ect on customer or sta�. The opposite is the real position, with the

material change implemented by the Banks in most cases without the knowledge of sta�,

customers, and local communities. 

The retail Banks have managed over the last eighteen months to close over one hundred

branches, sell o� hundreds of ATM’s and unbelievably manage to force customers who

travel to branches, to use machines instead of counter services. They have made it di�cult

for customers to access cash and for SMEs to lodge cash. This is all done as part of a

strategic approach by the retail Banks to force customers to use online services even if the

customer preference is for face-to-face access. 

There are few sectors that required the establishment of an independent industry board

chaired by a High Court judge to monitor and require participating banks to “improve

culture, customers outcomes and competence” Recent surveys show how challenging it is

to alter the embedded poor culture in the Banks.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

New measures are required from the Banks, the Regulator, and the Government to address

the many issues facing the industry

The retail Banks need to change their Governance structures to include worker

participation and consumer participation on their boards.

Irelands experience of employee – elected directors was researched by TASC, using

interviews and focus groups and found that:

• Worker Directors was felt to be loyal to the company, trustworthy and diligent in their

duties

• Their contribution was viewed as positive and unique by over three – quarters of

respondent.

• Over half the interviewees mentioned the importance of having a contrary voice on the

board

• Interviewees felt that the contribution made by worker directors in industrial relations

was extremely positive.

The appointment of workers and consumers to the Boards of the retail Banks should be
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seen as a positive development by the Banks and not one to be feared. Inclusivity and

transparency will help improve rebuild trust that is sadly lacking at present.

The Government need to legislate to protect access to cash and adopt and give more

powers to the regulator. The Government could also look at how An Post is regulated.

An Post as a universal service provider is by law required to provide certain services to the

public. There is nothing to stop the Government from imposing a societal obligation on any

retail Bank that looks for a banking licence in this Country. 

The regulator needs to update the ten year old consumer code of practice to keep pace

with the changing landscape and to protect customer and communities from erosion of

services, branch closures and further removal of banking services in communities.

Protection and supports need to be provided to those people who are not �nancially

literate and who have no access to online banking. The rush to force customers to avail of

online banking is discriminatory against older and more vulnerable people. More work is

required to ensure that vulnerable people are not adversely a�ected by changes made and

decisions taken.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

Throughout the EU there has been a consolidation of retail Banks back into their home

Country. Ireland is no di�erent in that regard with AIB and Bank of Ireland both retrenching

from Northern Ireland and the UK back into the Republic of Ireland. The exit of KBC and

Ulster Bank is a blow for the sector and reduces competition in the marketplace. It remains

to be seen if there will be long term consequences for consumers with higher interest rates

and charges. It is the role to the Competition and Consumer Protection Commission (CCPC)

to monitor this and ensure it does not occur. If the CCPC require further powers or

resources that is something that the Government should consider.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

S i i l b i bl ki f ili i li l f f
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Scamming is a real barrier blocking consumers from utilising online platforms for

mortgages or other products. There needs to be real and concrete investment in the

upgrade of IT services and in providing security for people that their money is safe. A clear

redress system for customers who are impacted by cypher crime is also required 

The sector requires proper functioning regulation and needs to address issues like

consumer mobility and provide adequate powers and resources to the CCPC so they can

hold to account any Banks that are taking advantage of a lack of competition in the

marketplace.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

The prelude to question four refers to the consumer code of practice and states, “The

Central Bank expects that the Banks will provide a�ected customers with all the assistance

that is necessary.” 

It is the view of the FSU that the Central Bank should be enforcing standards and issuing

sanctions if standards are not met instead of just expecting the Banks to do the right thing

by customers.

The question then asks if the Banks have done enough to mitigate the e�ects of branch

closures on customers and SMEs. 

The FSU does not believe that the Banks have attempted to mitigate the impact of branch

closures.

The lack of trust from sta� and customers towards our main retail Banks, shown up in

numerous independent surveys including the EIST survey by the IBCB demonstrates

unmistakable evidence that sta�, customers, and businesses hold the view that the retail

Banks have not met their societal role and have failed in their duty to support customers,

SMEs, and their own sta�. 

In Northern Ireland the environmental impact studies which the Banks are obliged to

conduct and publish when they propose to close a Bank branch found that the potential

closure of a Bank branch a�ects vulnerable people and those without access to broadband

the most. In the Republic of Ireland this has not stopped BOI and AIB from closing

hundreds of branches in the last two years and has prompted no action from the regulator

or Government.

The impact studies are written and then published after the Bank announces the closure of

the branch. No real dialogue occurs within the local community prior to closure and the

Bank often refuse to engage with communities after the decision of closure is announced.

Banks have consistently relied on reduced footfall �gures to show there is no appetite from
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customers to access their local bank Branch. The Banks have never published the footfall

numbers to back up this claim. The recent survey by B&A for the Department of Finance

found the main contact for people aged over �fty-�ve with their bank is through their local

branch. We know that some of the branches which were closed in the last year were busy

branches with large footfall numbers. Rebuilding trust with customers requires

transparency and an explanation of actions. If Banks are going to rely on data to close

branches, they should be required to publish the data.

The Central Bank should have followed the lead of the Financial Conduct Authority (FCA) in

the UK and called on Banks to resist closing any branches at least until the e�ects of Covid

had diminished.

The Central Bank, as the regulator needs to intervene at an early stage and should have the

legal power to prevent a closure if they are not satis�ed that proper consultation has taken

place. They should assure themselves that the local community is still adequality serviced

by other providers and vulnerable groups are protected. This can only be done by direct

outreach to those communities by the regulator. The closure of the last bank in town

should be prohibited.

Even when bank branches remain open, the range of services they provide has diminished.

For example, many bank branches are now cashless and do not provide over-the-counter

services. The movement towards a cashless branch system needs monitoring and

intervention by the regulator.

The consumer code which has not been updated in a decade, was written pre revolute and

other online platforms is at this stage obsolete and requiring urgent attention. The existing

Code requires banks to inform the Central Bank of any planned closure of branches and it

requires a two-month noti�cation period to consumers alongside notice to the wider

community. The new Code should have stronger provisions to protect consumers from

branch closures, including longer notice periods and a de�ned notice period of not less

than six months for informing the wider community. 

In addition, the revised Code should very clearly limit the ability of banks and other high

street �nancial service providers to reduce access to in-person, over the counter services,

including providing the Central Bank with the option of refusing to allow regulated entities

to close branches as a condition of retaining their banking licences.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No
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5. Please explain the reasons for your answer:

AIB made a pro�t after tax of €645 million in 2021. Bank of Ireland made an underlying

pro�t before tax of €1.4 billion in 2021. Between them they paid out over €200 million euro

in dividends to their shareholders. The question as worded is �awed and insulting to sta�.

Cost income ratios in Irish Banks compare favourably with international standards. Sta� in

all the main retail Banks worked through Covid providing a professional service to

customers and communities in very challenging circumstances. They are the part of the

Bank that is trusted by the people. Unlike capital retention rules they are not a factor that is

impacting the level of interest rate that a Bank charges on its loans.

It would therefore not be an acceptable trade o� to see more sta� leave the retail Banking

sector. Over 3,000 sta� have left the sector in the last two years. This has had a direct e�ect

on sta� morale and on customer service. The FSU recently published the results of an

independent survey conducted by the polling company “Ireland Thinks “into sta�ng issues

in the Banks. 

The survey results indicate:

• 88% of respondents feel stressed at work either on a regular or very regular basis.

• 73% feel their workload has increased due to the exits of UB and KBC.

• 87% of respondents feel their department /branch is not adequately sta�ed. This rises to

over 90% in both AIB and BOI.

• When asked what arrangements are in place when you are short sta�ed the predominant

answer in an open-ended question was NONE.

• 87% of respondents feel sta�ng di�culties has led at some point to bad customer service.

• When asked are sta� shortages impacting your personal life 80% of respondents replied

that sta� shortages are either greatly or somewhat impacting their personal lives

There is a sta�ng crisis in the sector that Banks need to urgently address. More sta� are

required at all levels in the sector if a reasonable level of customer service is to be achieved.

The systematic failure of the Banks and the regulator pre the 2008 banking crash has given

rise to the Central Bank to require Banks to retain a signi�cant amount of capital. 

The level of non-performing loans (NPL) is a direct consequence of previous Bank failures

and the lack of a structured approach to deal with NPLs is having a direct consequence on

interest rates. 

The capacity of the Banks would be diminished with less sta� and the importance of

keeping a physical presence in local communities should not be ignored. 

In summary there is no further scope for sta� reductions in the sector without signi�cant

input on customer services.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:
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policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

The rapid changes happening in the Banking sector coupled with the rush by Banks to push

and coerce consumers to online platforms will leave some people behind and impact on

the economy.

Not everyone has a credit to debit card or access to broadband. There are many people

who feel more comfortable dealing in cash instead of using card. If someone wants to pay

for their morning co�ee in cash, then that option should be available to them. There are

football stadiums and other large venues in Ireland with signs behind their bars or in their

shops saying “card only “At a recent concert in the Aviva the bar had to stop serving

because the internet went down, and they did not accept cash. 

The recent crash of the Bank of Ireland App caused thousands of Bruce Springsteen fans to

lose the opportunity to buy concert tickets.

Like most things a balanced approach to this problem will better serve the consumer. This

issue cannot be left to the Banks or Business alone to resolve. They need leadership from

the regulator and from the Government.

We saw the devasting impact on citizens when the entire health system was subject to a

cypher attack. Other Countries have seen cypher attacks on their banking systems and the

corresponding economic and social unrest is extremely damaging. A headlong rush to

eliminate cash from society without proper consideration, which is what appears to be

occurring is not a responsible or thought-out strategy. Bank branches and access to cash

are fundamental to a functioning society and should be part of any blended plan that

intends to further digitise the �nancial sector.

The UK Government have introduced legislation to protect access to cash, which could

include powers for Treasury to designate �rms on whom legislative and regulatory cash

access requirements can be imposed. This legislation follows a public consultation on the

issues that was undertaken by the Bank of England. This is a position and approach that the

Irish Regulator should copy. It would be appropriate for the Central Bank to immediately

open a consultation process on access to cash as it is becoming an ever-increasing issue. 

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7 Please explain the reasons for your answer:
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7. Please explain the reasons for your answer:

Yes. The Government should as a matter of urgency legislate for the regulation of ATM

operators 

In February 2020, AIB agreed to sell over 500 ATMs to Brinks, and, in December 2020, Bank

of Ireland sold 700 ATMs to US �rm Euronet which could in time lead to charges being

imposed for their use once a three-year service agreement lapses.

There has been little mention of this in the media or in the Oireachtas but ever so slowly

access to cash is becoming more di�cult for citizens.

In Northern Ireland it is exceedingly di�cult to �nd an ATM which is free of charges to use.

This phenomenon is beginning to occur in the Republic of Ireland and will certainly gather

pace over the coming years. 

The Government need to be proactive and look to empower the regulator to set pricing and

service standards on any private operator of ATMs. 

In most towns and cities on any given weekend you will �nd it hard to access an ATM that is

not o�ine or out of order. 

Service level agreements guaranteeing a level of service should be in place with any

operator and monitored closely by the Central Bank and the regulator should have the

ability to sanction operators who fall below the standard set. 

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

The exit of Ulster Bank and KBC from the Irish retail Banking market has certainly

decreased the amount of competition in the marketplace and the level of choice for

consumers. 

The Competition and Consumer Protection Commission (CCPC) is required by legislation to

promote competition and consumer welfare. Since its inception in 2014 enormous change

has occurred in the sector. Those changes, the advent of online banking platforms and a

decrease in the number of providers in the retail banking market should lead to a review of

the powers available to the CCPC with the introduction by legislation of any additional

powers identi�ed in the review. 



12/1/22, 12:54 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 509/705

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

A recent report compiled by the BPFI indicates that consumers are switching their

mortgage provider at a higher rate than ever before recorded. This is likely due to rising

house prices and the rising cost of living and not any actions taken by the Banks.

Switching mortgage provider needs to be easy and quick and the language used in selling a

product needs to be user friendly. It is widely accepted that the switching code is out of

date and not �t for purpose. A review of the code is required to ensure that it is consumer

friendly and provides the service that was intended on its conception to provide. The

updating of the code should include a legal requirement for direct debit transfer to be

digitally possible and a guarantee of no �nancial loss for customers who switch providers.

The review should be about making it more user friendly for customers and not about

passing the workload from the Banks to the customer.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

Findings from the CSO indicate that a third (31%) of enterprises value the local connection

when choosing where to bank. In addition, while some loan applications may be rightly

rejected, there may also be a loss of new investment in regional economies because SMEs

will forego funds rather than seek alternative banking. 

CSO research into access to �nance by small and medium enterprises (SMEs) found that

21.5% of enterprise choose a particular bank because it has a local branch and an

additional 9.5% chose a bank because the bank branch was known for good client

relationships. 

When refused a loan, 41.7% of SMEs will forego the funds rather than apply to another

bank and only 9.4% will make a new application at a new bank.

This is clear evidence of the importance of a retail banking branch network to SME’s and

local economies. It also shows that when a local branch closes, the loss of skillsets and local

knowledge of the Bank sta� can result in small business failing to access loans to cover
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knowledge of the Bank sta� can result in small business failing to access loans to cover

seasonal costs or to access �nance to expand their business. Evidence from a UK study

showed a drop in lending to SME’s of over 60% where a branch closure occurs. This is

greatly exceeded where the branch being closed is the last branch in town. Proper

regulation governing Branch closures could easily prevent this from happening.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

All providers of credit to the SME sector should be regulated by the Central Bank to ensure

a level playing �eld and fair competition.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:
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13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

There are a number of costs challenges speci�c to Ireland that impact on the provision of

retail Banking services. These challenges arise directly from the behaviour of senior

management of the Banks at the time of the Banking collapse. To restore trust in the sector

the Central Bank required the bailed-out Banks to retain a certain amount of additional

capital. It is the view of the FSU that it is the role of the Central Bank in the �rst instance to

indicate if regulation introduced since the crash and the Banks actions in the aftermath

indicate that the capital retention requirements could be changed. It may well require the

d f h l l h h h bl f h � l h
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introduction of the SEARS legislation, together with the publication of the �nal report on the

tracker mortgage scandal before any change occurs.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

FSU believes that it is now appropriate to review the pay restrictions that were introduced

as a condition of the State’s bailout of the Irish banks. It is worth summarising current

restrictions:

● The “excess bank remuneration charge”: the 89% tax on annual incentives of more than

€20,000 paid to employees in the Irish banks

● The salary cap, which prohibits any employee from receiving annual aggregate

remuneration of more than €500,000

● A prohibition on variable pay including bonuses and any other bene�ts including health

insurance and childcare. 

Overall, we believe that the excess bank remuneration charge and the salary cap have

served the public interest well. They were a proportionate and necessary condition for the

unprecedented taxpayer support received by the Irish banks. They have preserved social

cohesion by ensuring that the pay of senior executives working in institutions dependent

for their survival on public funding is not decoupled from what the public deems

acceptable. Furthermore, they have been instrumental in preventing the return of overly

risky and speculative activity in the Irish banks. 

We do not believe that there is any compelling evidence that the pay cap inhibits

recruitment and retention of senior sta�. Executive turnover in the Irish banks at levels of

seniority at which the pay cap applies has been broadly consistent with that at other public

companies and �nancial institutions to which the cap does not apply.

We agree with the position outlined by the Minister for Finance when he stated in October

2021 that the issue of senior executive bank remuneration was inextricably linked to

further restoring public con�dence in the culture and accountability of the banks. It is clear
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from recent events regarding the tracker mortgage investigation and other regulatory

�ndings that the project of improving the culture of the Irish banks remains a work in

progress.

We therefore believe, (1) that in order to preserve public con�dence in the banking system,

(2) because there is no demonstrable impact on the ability of the Irish banks to compete,

and (3) due to continuing de�ciencies in the culture and accountability of the banks it would

be appropriate to retain both the excess bank remuneration charge and the salary cap at

this time. 

The aspect of the pay restrictions that has garnered considerably less public attention has

been the prohibition on variable pay. These restrictions dictate that performance-based

remuneration, bonuses and any other workplace bene�ts including health insurance and

childcare cannot be paid to any sta� members. They a�ect around 23,000 workers within

the Irish banks.

In concrete terms, the restrictions on variable pay and bene�ts place ordinary bank

workers at a material disadvantage to all other employees in the state. Sta� in the Irish

banks have participated in an ongoing process of change management and workplace

reform over the past decade. They have been at the frontline as major shifts to work

practices, customer requirements and technological changes have unfolded. Throughout

this, they have continued to meet the needs of customers and work in partnership with the

management of the banks as the sector has transformed.

Furthermore, due to the absence of standard bene�ts as part of their remuneration

package, ordinary bank workers are even more challenged by the cost of living crisis than

other workers throughout the state. 

This is an even more compelling argument given that dividends have been restored to

shareholders and the recent decision to restore pay of senior civil servants and judges on

salaries of over €200,000 when bank workers earn as little as €26,000 have their pay

restricted.

In the event that the Minister decides to end the current restrictions on variable pay and

bene�ts, the FSU will seek to have these covered under collective bargaining agreements.

Taking stakeholder governance seriously means that senior management of the banks

should not have the sole discretion to decide whether such bene�ts will be paid without

input from sta� representatives.

We therefore believe, that as a matter of equity, that the Minister for Finance should

consider the removal of the restriction on variable pay up to €20,000 per annum and

standard workplace bene�ts.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:
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19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

As part of any debate into the retail Banking sector , more attention needs to be paid to the

wide range of stakeholders, including customers and workers, who rely on banking services

in their daily lives and for their livelihoods. The concept of stakeholder banking is well-

established, and empirical studies show the bene�t of stakeholder involvement to bank’s

long-term stability and success. Other jurisdictions have enhanced the role of employees

and customers as stakeholders in the banking sector through the election of

representatives as non-executive directors on the boards of management of banks, as well

as through share-ownership schemes that give employees a greater stake in the long-term

success of their place of employment.

Following the 2008 economic crisis, the Irish banking system was rightly criticised heavily

and there was a great deal of soul-searching about the need to construct a more socially

conscious banking system out of the ashes of the old regime. To date, this has not

occurred, despite the range of potential models for banking systems that exist across

Europe and further a�eld. Not only has a more socially conscious banking model not

emerged, a series of post-2008 scandals led to the creation of the Irish Banking Culture

Board in April 2019, which has the sole mission “To work with our member banks to build

trustworthiness in order to assist the industry in regaining public trust”. It is clear the Irish

banks have still failed to recover the trust of the public who bailed them out. It may now be

time to accept that the Irish public will never believe its commercial banks capable of

“ h i th i t i ” b th t d l f i l b ki t i th
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“changing their stripes” because the current model of commercial banking retains the same

fundamental �aws that it manifested during the Celtic Tiger era. 

Rather than trying to persuade a jaded public to trust commercial banks, it is time to

consider a much more fundamental and far-reaching change to Ireland’s banking system, in

favour of the kind of stakeholder banking that is much more common across European

Union member states.

Four characteristics identi�ed with stakeholder banking are:

1. Greater focus on the needs of customers, including more competitive products, better

service, and longer-term lending

2. Explicit aim to provide for customers who are underserved by commercial banks. 

3. Positive impact on local economic development through lending to small and medium

businesses, preventing capital drain from regions, and maintaining branch networks. 

4. Positive impact on �nancial stability through less volatile returns, higher levels of capital,

prudent balance sheets, and expansion of credit provision after the �nancial crash.

Stakeholder engagement remains an important goal for commercial banks, but the lack of

evidence for quality engagement to date suggests that more structural inclusion of

stakeholders in commercial banks is required to realise the potential bene�ts of long-term

planning and stability from stakeholder involvement. One of the features of traditional

stakeholder banks is the recruitment of stakeholders – consumer or employees – as

members of their boards. For example, consumers elect non-executive directors to the

board of credit unions and have the opportunity to put themselves forward for election. In

co-operative banks, workers are directly involved in governance. The inclusion of consumer

representatives to the boards of retail banks would provide a wider perspective on issues

of acute public concern such as branch closures, the loss of ATM facilities and the relentless

push for all consumers to go online, despite the continued digital exclusion of hundreds of

thousands of citizens.

Consumer representation on boards would also bolster relatively weak regulation of banks

with respect to their consumer facing practices.

Ireland’s experience of employee-elected directors was researched by TASC, using

interviews and focus groups, and they found that: 

Five ways that employee directors add value to an enterprise: 

1. Making hierarchies work better, for example through employees providing information

about business opportunities and threats, and employees being a rich source of ideas and

practice knowledge 

2. Supporting long-term thinking 

3. Helping wider stakeholder engagement 

4. Improving board behaviour 

5. Enhancing board credibility 

Change in the banking sector is happening rapidly, with major implications for the job

security of employees and increasing demands on them for �exibility and adaptability. The

impact of this change is also felt by consumers who must contend with relentless

digitalisation, cyber-crime and reductions in physical bank branches. In this context, it

makes sense for banks to increase the incentives available to their employees, to support

th t i bl l t d l t f th b ki d � i l t t t
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the sustainable long-term development of the banking and �nancial sector, to support

recruitment and retention, to encourage sta� loyalty and productivity, and to compensate

employees for the extra e�ort that they are constantly being demanded to make. It clearly

makes sense to develop a stakeholders banking model in an open economy like Ireland and

including consumers in the Banking organisation to ensure connectivity with its customer

base.

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

Yes

1(a) Please explain the reasons for your answer:

As Ireland begins the process of recovering economically from the pandemic whilst

addressing the challenges of the current economic climate, some things will not look the

same. Rapid technological advances, swiftly changing customer preferences, increasing

competition from new technology-based market entrants, signi�cant regulatory

requirements since the global �nancial crisis and the growing importance of the transition

to the green economy, all continue to contribute to a highly complex yet innovative sector

and the disruption of the traditional retail banking model. Much change was already

underway in the �nancial services sector prior to the pandemic; however, Covid-19 has

accelerated the pace of change. There have been decisive, permanent shifts in the way

people work, shop, and interact with their �nancial services which, while welcome in

supporting the digital transition of Ireland, also risks creating winners and losers.

The retail banking sector has been at the forefront of these shifts, with more and more

consumers embracing new, digital forms of getting paid and paying for everyday essentials

as well as turning to new market entrants such as �ntechs to provide their banking and

other �nancial services including payments. This shift to digital �rst lifestyles including how

people conduct their �nancial transactions, is only set to grow in the next ten years.

However, the pandemic, while helping lots of people embrace the digital economy, also

worsened inequalities, digital poverty, and exclusion across Ireland – particularly for those

who were already struggling.

The pandemic has accelerated the use of online and digital, speci�cally contactless

payments in Ireland., Quarterly contactless payment volumes rose by 53.6% year on year to

https://consult.finance.gov.ie/en/node/6/submission/116
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228.4 million or 2.5 million payments per day in Q1 2022. The value of contactless

payments rose by 59% to more than €3.7 billion or €41.6 million per day which includes

Mastercard transactions . Furthermore, BPFI research shows that as consumers continued

to reduce their reliance on cash and cheques, online and mobile banking (digital banking)

payment volumes grew by 13.2% year on year to 34.3 million payments in Q1 2022. This

was the second highest level recorded since BPFI began collecting this data in 2016, after

Q4 2021. Digital banking also looks set to overtake direct debits during 2022, even though

direct debit volumes increased by 4.4% year on year to 35.5 million .

This increase in the use of contactless payments has been supported by the decision to

increase the maximum contactless spend amount in Ireland from €30 to €50 in March

2020. The COVID-19 pandemic has also seen an increase in the use of electronic wallets. To

support this innovation for consumers, Mastercard has partnered with a number of Irish

companies – Bank of Ireland, An Post, and a number of Credit Unions – to help launch their

electronic wallet propositions, and also help extend the wallet o�erings.

In the coming decade, Open Banking is also poised to transform �nancial services by

helping foster competition, and if supported, inclusion across Ireland. Open Banking and

�ntech services have opened the way to new products and services that are helping

individuals and businesses get better deals, a better understanding of their accounts, and

�nding new ways to make the most of their money. Open Banking services can help

individuals and businesses build credit capacity and build a �nancial pro�le and transaction

history. This history can then support their transactions and credit applications with a wider

range of banks, �ntechs or micro�nance providers. As such, it’s important government and

regulators continue to support Ireland’s emerging �ntech sector and Open Banking based

innovation. 

Mastercard have been working with key retail banks, Credit Unions and new entrants

across Ireland o�ering consumer and commercial card products. Our services extend

beyond the traditional debit and credit card and now cover tokenisation o�ering wallet

capabilities such as Apple & Google PAY. We are also supporting, including through our

Tech Hub, a new wave of start-ups in open banking and in disruptive innovative

technologies and applications targeted at tackling national and global challenges such as

economic crime including counterfeit goods.

We are also supporting Credit Unions (PAYAC & CUSOP) and An Post with their current

account and debit card launches. This is especially relevant now given the departure of

certain providers from the retail banking market in Ireland. We are keen consumers

continue to have meaningful choice associated with their �nancial services, given the

pandemic has exacerbated digital and �nancial exclusion. We launched a new debit card

with the Credit Union Service Organisation for Payments (CUSOP) at the end of October

2021, thereby providing a debit card option to an additional 21 credit unions representing

around half a million consumers.

As part of supporting the wider digital transformation of Ireland’s economy, which the

pandemic has accelerated, and to ensure the retail banking sector serves the needs of

consumers and businesses, and is �t for purpose, it is essential that the industry and

government recognise that digital and �nancial exclusion are inextricably linked, and
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therefore should focus on the digital and �nancial inclusion of vulnerable consumers such

as the elderly and those living in rural communities; those most at risk of exclusion and

being left behind. Speci�cally, there should be a focus on helping to build their digital skills

and capability, including digital �nancial skills. There should also be a focus on ensuring

new and existing �nancial services are inclusive by design. 

More broadly, to ensure retail banking and wider �nancial services across Ireland both,

meet the needs of all consumers and businesses both now and into the future, as well as

help Ireland become a hub for world leading �nancial services innovation, Mastercard

believes that the government should focus on creating a regulatory and policy environment

that isn’t too onerous, and continues to support innovation across the Irish retail banking

sector, with a particular focus on digital and �nancial inclusion of both individuals and

SMEs. 

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

As Ireland begins the process of recovering economically from the pandemic whilst

addressing the challenges of the current econo

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

As part of supporting the wider digital transformation of Ireland’s economy, which the

pandemic has accelerated, and to ensure the retail banking sector serves the needs of

consumers and businesses, and is �t for purpose, it is essential that the industry and

government recognise that digital and �nancial exclusion are inextricably linked, and

therefore should focus on the digital and �nancial inclusion of vulnerable consumers such

as the elderly and those living in rural communities; those most at risk of exclusion and

being left behind. Speci�cally, there should be a focus on helping to build their digital skills

and capability, including digital �nancial skills. There should also be a focus on ensuring

new and existing �nancial services are inclusive by design. 

More broadly, to ensure retail banking and wider �nancial services across Ireland both,

meet the needs of all consumers and businesses both now and into the future, as well as

help Ireland become a hub for world leading �nancial services innovation, Mastercard

believes that the government should focus on creating a regulatory and policy environment

that isn’t too onerous, and continues to support innovation across the Irish retail banking

sector, with a particular focus on digital and �nancial inclusion of both individuals and

SMEs.

2. Given the extent to which banks are implementing material changes to their

i d l d i d li i i i h h h b
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operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

Yes

2. Please explain the reasons for your answer:

As part of supporting the digital transformation of Ireland’s economy and to ensure the

retail banking sector serves the needs of consumers and businesses and the wider �nancial

services ecosystem, when implementing changes to their business models, it is essential

that the industry also consider the digital and �nancial inclusion of those consumers and

businesses most at risk of exclusion such as elderly, unbanked and / or those living in rural

communities. Speci�cally, there should be a focus on ensuring new products and �nancial

services are inclusive by design. 

Mastercard, in partnership with the World Economic Forum Eddison Alliance has developed

seven principles to help create a more inclusive �nancial system. We believe these should

be adopted by the Ministry of Finance and serve as a guide for Ireland’s retail banking

industry and include: 

1. Inclusive by design - Reaching the maximum number of people and businesses with

mainstream �nancial services and supporting specialised �nancial services to include the

rest.

2. Integrated system - Providing the user with an integrated �nancial services experience

through open standards and market-driven interoperability.

3. Digitally-led - Expanding digital access as a leading channel for the delivery of �nancial

services while maintaining robust physical access channels.

4. Economically sustainable and commercially viable - Balancing cost, a�ordability and

quality and enabling inclusion as a commercial strategy beyond philanthropy.

5. Informed by data - Creating relevant �nancial solutions and maintaining security by using

data responsibly. 

6. Trusted - Deepening trust in �nancial services through technology, transparency, and

consumer protection.

7. E�ectively regulated - Enabling innovation and competition while maintaining stability,

integrity, and consumer protection.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing
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in mind population and market size in Ireland?:

Yes

3. Please provide reasons for your answer.:

The retail banking sector has been at the forefront of the shift to the digital economy, with

more and more consumers embracing new, digital forms of getting paid and paying for

everyday essentials as well as turning to new market entrants such as �ntechs to provide

their banking and other �nancial services including payments. However, the pandemic,

while helping lots of people embrace the digital economy, also worsened inequalities,

digital poverty, and exclusion across Ireland – particularly for those who were already

struggling.

In the coming decade, Open Banking is also poised to transform �nancial services by

helping foster competition, and if supported, inclusion across Ireland. Open Banking and

�ntech services have opened the way to new products and services that are helping

individuals and businesses get better deals, a better understanding of their accounts, and

�nding new ways to make the most of their money. Open Banking services can help

individuals and businesses build credit capacity and build a �nancial pro�le and transaction

history. This history can then support their transactions and credit applications with a wider

range of banks, �ntechs or micro�nance providers. 

To support digital innovation for consumers, Mastercard has partnered with a number of

Irish companies – Bank of Ireland, An Post, and a number of Credit Unions – to help launch

their electronic wallet propositions, and also help extend the wallet o�erings. Mastercard

have been working with key retail banks, An Post, Credit Unions and new entrants across

Ireland o�ering consumer and commercial card products. Our services extend beyond the

traditional debit and credit card and now cover tokenisation o�ering wallet capabilities

such as Apple & Google PAY. We are also supporting Credit Unions (PAYAC & CUSOP) and

An Post with their current account and debit card launches. We launched a new debit card

with the Credit Union Service Organisation for Payments (CUSOP) at the end of October

2021, thereby providing a debit card option to an additional 21 credit unions representing

around half a million consumers. This is especially relevant now given the departure of

certain providers from the retail banking market in Ireland. We have also partnered with An

Post on a new Money Mate account; a new youth account for 7-15 year olds which is app

led and provides the opportunity for them to learn how to earn, save and spend money

with their own debit card with parental controls. 

Given all these changes and innovation, particularly in the digital payments ecosystem,

despite the departure of KCB and Ulster Bank from the Irish market, the level of

competition in the retail banking sector will be sustainable given the alternative options to

core retail banks that are available in market (eg: An Post, Avant Money & Credit Unions).

However, the government must ensure consumers continue to have meaningful choice

associated with their �nancial services, given the pandemic has exacerbated digital and



12/1/22, 12:54 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 521/705

�nancial exclusion. Regulators should work with industry to ensure minimum barriers to

entry for new players and barriers to expansion for current providers. 

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

Yes

4. Please provide reasons for your answer:

SMEs are the backbone of local communities, creating local jobs and growth. But they are

also the most vulnerable to sudden downturns. Given the increase in use of digital

technology across the Irish economy, building the digital and �nancial skills, capabilities,

and resilience of SMEs is essential and will help them not only survive but rebuild stronger

and thrive. This is an area the government can bene�t from a more focused approach,

which clearly sets out how they intend to promote the use of digital �nancial services,

including digital payments, to address the most pressing barriers to SME growth across

Ireland. 

The pandemic has brought into sharp focus the increasing importance of SMEs making the

most of the digital economy and innovation. Enabling the smallest businesses to get online,

and more importantly, stay online, will support them in becoming more productive and

resilient to future economic shocks as well as help to create inclusive growth in the regions

worst hit by the pandemic and now, the growing cost of living crisis. By utilising digital

technologies to increase their market and product access, SMEs can better manage

operations and cash �ow and invest more in sta� development. Highly skilled and digitally

enabled businesses are also more attractive to both local and foreign direct investment. 

Mastercard’s approach to helping small and micro businesses is all about partnership. We

seek to work with all corners of the ecosystem – from our customers, the banks and other

card issuers, to large and small businesses, to reduce the many pain points they are

experiencing, and which have been particularly exposed by the pandemic. Our approach is

set into three pillars; helping SMEs to get capital, get paid and go digital – one that we feel

the government and wider retail banking sector should also adopt. 
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Getting capital is about helping SMEs access �nance, including via emerging Open Banking

technologies which improve the ability to accurately judge credit risk. Getting paid is about

helping companies address cash�ow issues caused by late payments, which is a particular

problem for micro and small businesses but can be remedied by improving their knowledge

and use of digital payments technology such as e-invoicing, card, and real-time account to

account payments, and giving businesses the options to split the payment of their pre-

existing periodic bills into segments. 

We welcome the government’s commitment to the digitisation of Irish SMEs as part of the

National Recovery and Resiliency Plan. Mastercard believe government can best serve the

needs of small and micro businesses by taking a more proactive approach to directly tackle

the areas where SMEs continue to struggle and take a more regional approach. This

includes ensuring they know about the full range of digital payments options to help with

their cash �ow issues for example; and, wherever possible, leading by example and

deploying digital payments innovation in government dealings with SMEs. 

In addition, to help businesses go digital in a way that works best for them and connects

them to resources and support in their local area, a key priority set out by the government

as part of its National Recovery and Resiliency Plan, in September 2021 Mastercard

launched Strive Community, a social impact initiative that will bolster the �nancial and

digital capability and resilience, as well as unlock the growth, of micro and small enterprises

across Europe over the next three years. The programme is already helping SMEs business

owners across Europe identify which areas of digitization could have the most impact and

connects them with the tools most suited to their business type and stage. We will also be

using data and insights from the program to help inform us about which pain points and

barriers still exist for SMEs across various segments and what more industry and

governments, including in Ireland, can do in collaboration to address these. 

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6 Please explain the reasons for your answer:
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6. Please explain the reasons for your answer:

Cash demand is in natural decline. The use of cash by European consumers has been

diminishing rapidly over the past decade with EBA research showing cash used for

purchases falling from as high as 38% in 2010 to just 13% in 2020. Furthermore, European

Banking Federation (EBF) research shows that over-the-counter cash transactions in bank

branches fell from 18.4 million in 2018 to 10.4 million in 2020, a decrease of over 43% in

just two years. Individuals, businesses, and governments are increasingly choosing to

transact digitally because of the greater bene�ts that this o�ers to them, set against the

restrictions, and costs that cash imposes. 

Moreover, the cost of handling cash is contributing to a decline in usage. But for many

people, cash remains an important part of the payments mix and Mastercard looks forward

to continuing to work with the Irish government on ensuring ongoing access to cash. Digital

payments are not for everyone, so it is important that consumers who wish to use cash are

not left behind or excluded from the growing digital economy. 

As part of our work in this area, we have launched a service to encourage retailers to o�er

cashback at the point of sale with a 13c fee (paid to the acquirer of the merchant) every

time they dispense cash to a shopper paying with a Mastercard debit card. 

However, continued support for cash should be accompanied by e�orts by relevant

authorities in concert with a range of stakeholders, to better understand the causes,

impacts and costs of cash dependency. Innovation in the delivery of ‘on behalf of’ payments

and acceptance of digital transactions for low amounts will improve access to digital

transactions for a wider population, for all transaction types.

In addition, the long term sustainable provision of cash withdrawal and deposit making

services across Ireland should be based upon a suite of services. These should include

ATMs, the An Post branch network, innovations such as cashback at the point of sale, and

improved digital �nancial access and skills amongst the most vulnerable. As such, any

review should take into account exiting relationship between some retail banks and An Post

which provides cash services in over 900 locations across the country, in addition to the

credit union network which also provides these services. 

Any new policy to protect access to cash should also ensure there are no unintended

negative consequences on competition in the market and any unintended barriers to the

possible entry of new �nancial services �rms into the Irish market. 

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:
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8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :
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No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

In the coming decade, Open Banking is poised to transform �nancial services by helping

foster competition, and if supported, inclusion across Ireland. Open Banking and �ntech

services have opened the way to new products and services that are helping individuals

and businesses get better deals, a better understanding of their accounts, and �nding new

ways to make the most of their money. Open Banking services can also help individuals and

businesses build credit capacity and build a �nancial pro�le and transaction history. This

history can then support their transactions and credit applications with a wider range of

banks, �ntechs or micro�nance providers. 

As such, with the proliferation in �ntech and other innovators providing credit services

based on open banking, the levels of consumer choice and access to credit should improve

and help to meet evolving consumer needs.

To ensure this happens at pace and in a way that meets evolving consumer and SME needs,

the government must continue to support the �ntech, open banking and wider digital

payments ecosystem across Ireland. The government should ensure the policy and

regulatory landscape is proportionate and enables new and existing providers to enter the

market, as well as innovate and grow. 

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:
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14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

There is a range of consumer choice with respect to current and payment accounts in the

Irish market in terms of both product range and features; however, the departure of Ulster

Bank and KBC will limit that choice and so government support for current and emerging

new entrants is paramount. Over the past �ve years, Ireland has seen new entrants come

to market such as Revolut, o�ering consumers and businesses new ways to manage their

money. There has also been an increase in the range of ways for consumers and

businesses to pay and get paid, including an increase in wallet o�erings and the contactless

payments innovation. 

Mastercard have been working with key retail banks, An Post, Credit Unions and new

entrants across Ireland o�ering consumer and commercial card products. Our services

extend beyond the traditional debit and credit card and now cover tokenisation o�ering

wallet capabilities such as Apple & Google PAY. We are also supporting, including through

our Tech Hub, a new wave of start-ups in open banking and in disruptive innovative

technologies and applications. We are also supporting Credit Unions (PAYAC & CUSOP) and

An Post with their current account and debit card launches. We launched a new debit card

with the Credit Union Service Organisation for Payments (CUSOP) at the end of October

2021, thereby providing a debit card option to an additional 21 credit unions representing

around half a million consumers. This is especially relevant now given the departure of

certain providers from the retail banking market in Ireland. 

More broadly, the EU is a highly competitive market that delivers e�cient, secure, and

convenient payment solutions that meet consumer needs. Recent regulation, e.g., Payment

Services Directive 2 and the Payments Accounts Directive, has helped to encourage

competition and bring new entrants to the European retail banking and wider payments

market including in Ireland. As such, both the Irish government and the European

Commission should continue to focus on setting a framework within which commercial

activity and competition takes place. It should also continue to foster a regulatory level

l i � ld t d li th b t lt f th d
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playing �eld to deliver the best results for the end user.

Electronic payments are the foundation of the digital economy in Ireland and across

Europe. We see the importance of giving consumers and businesses access to the full range

of electronic payment types including cards, instant payments, and hybrid services as well

as non-digital payments such as cash. 

Di�erentiation in payments enables consumers to choose a mechanism based on

convenience, cost, protection, or value proposition, and is essential. It also supports

competition. There is a risk that regulatory intervention in payments to drive uniform

business and cost models would leave consumers with fewer alternatives. It might also

generate extra costs for consumers and merchants, particularly if new or additional

functionality is mandated as is currently being considered as part of the Commission’s

Instant Payments initiative. Digital payments will be integral to the post-pandemic economic

recovery; and so, the government and the Commission should encourage industry to

continue investing in payments by maintaining a stable regulatory environment. 

We believe that consumer choice in payments is essential, whilst maintaining the highest

level of safety and security. Consumers should be able to make an informed choice and

have con�dence in their chosen payment instrument. The market is already proving

e�ective in driving new payment initiatives, services, and schemes - delivering better

services and choice for end users. Irish and wider European consumers also bene�t from

access to international payment schemes, enabling them to transact worldwide easily and

securely. 

Merchants should be able to select their preferred payment solution. Instant payments are

a solution for some merchants; this functionality already exists in several markets across

Europe and will be available to Irish consumers with the new Synch payments service; and

may o�er attractive features in terms of cost, speed, and certainty of payment. Cards are

also an attractive solution for many merchants because they optimize user experience (e.g.

contactless), guarantee payment, o�er fraud protection and have low processing costs.

However, the cost to merchants of adding new payment mechanisms (at physical point of

sale) can be onerous. Constant evolution of new mechanisms is often una�ordable for

small merchants. The Commission should consider the cost impact of regulation before

action is taken. Adding a di�erent user experience, e.g. based on QR-Codes, may also pose

challenges. There is also a need to maintain payer-payee dialogue at point of interaction to

ensure transparency and e�ciency.

The Commission‘s commitment to a proportionate approach to furthering instant

payments is welcome. Mastercard welcomes a competitive market in payments that

includes cards, account-to-account (A2A), cash and other instruments. New technologies

are also creating further choice in payments for European consumers. However, a balance

between legislative intervention and market-driven innovation needs to be found to best

support the initiative. 

Mastercard believes that the market is proving e�ective in driving new payment initiatives,

services, and schemes. As such, we recommend that the Commission pursues the baseline

option as the most e�ective means of enabling the market to continue innovating to meet

consumer needs. This option includes monitoring and assessment of voluntary e�orts. If

required the Commission could keep the non-legislative option in reserve in case it
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required, the Commission could keep the non legislative option in reserve, in case it

identi�es any shortfalls in market-based provision. 

We would welcome the opportunity to partner with the both the Irish government and

Commission on the design of minimum standards for account to account payments,

particularly in relation to tackling fraud and protecting consumers. 

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19 In the context of Ireland in your opinion do you consider that the regulation of
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19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

Both the government and retail banking sector, including �ntechs providers, have a

signi�cant role to play in helping consumers and SME transition to a carbon neutral

economy. 

We are committed to supporting net zero emissions by both bringing our own emissions

down as a business and have accelerated our own deadline to 2040 from 2050 and by

working with industry partners including �ntechs to develop �nancial products that help

consumers adapt their consumption behaviours to be more sustainable. To achieve results

both Mastercard and consumers seek, we bring to the table tools that are easy to use. This

is critical, as consumers face several barriers to ful�lling their sustainability goals: 

- Environmental standards are complex and lack consistency, making it di�cult for

consumers to make good choices

- Consumers don’t feel con�dent in understanding environmental impacts and need

guidance

To ensure that our partners including banks can deliver the sustainability tools their

customers want, and want to use repeatedly, Mastercard has introduced a new feature

integrated across our global network. Designed in collaboration with the Swedish Fintech,

Doconomy, the Mastercard Carbon Calculator makes it easy for banks to help eco-

conscious consumers better understand and reduce their carbon footprint. We are also

seeing increased adoption of global programs like our Sustainable Card Badge and

Certi�cation Program, which promotes usage of non-�rstuse polyvinyl chloride (PVC) in the

manufacturing of payment cards, in favour of recycled and other more sustainable

materials. 

More broadly, payments technology and innovation such as open banking and open

�nance, provided by the retail banking sector, could provide a powerful platform on which

services that help consumers and SMEs to measure and reduce their carbon contributions

as well as sustainable �nance initiatives such as impact investing can be built. 

However, we also need to be mindful of the support the smallest businesses across Ireland

will need if we are to meet the 2050 net zero targets, for example in helping them to
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measure and reduce the carbon footprint of their supply chains, something missing from

both the government and industry’s sustainability agendas. 

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

1(a) Please explain the reasons for your answer:

The retail banking sector currently provides extensive banking products and services to

consumers and SMEs, with a range of options to access services: face to face (either

through branches or other face to face services), through digital banking (online and

mobile), and through telephony services. The products and services meet the needs of

most consumers and SMEs. However, based on feedback we have received it is apparent

that some consumers and SMEs, particularly those in a vulnerable position and those in

rural locations, consider that some of their needs are not being met, or are not being met

in an optimal manner for them. The IBCB’s Éist Public Trust in Banking Surveys of 2021 and

2022 indicate that trust levels in banks from the general public and SMEs remain low.3

Whilst our survey data indicates that respondents’ trust in the competence and ability of

banks has improved, there are a number of areas where there appears to be a greater gap

in perceptions regarding the needs of consumers and SMEs and how these needs are met

by retail banks. Our surveys show that there are demographic variances in trust levels, with

older generations indicating less trust towards banks. Digitalisation has created feelings of

https://consult.finance.gov.ie/en/node/6/submission/118
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alienation for older customers and those in rural locations, particularly as a result of

reduced bank branches and a move towards cashless payments. Conversely, digital

banking is deemed to work well for many, in particular younger customers. Alongside this

move to digital banking, many consumers and SMEs are experiencing an increase in fraud

and scam activities. This has been particularly problematic in the past two years.4 In our

engagement with customers and advocacy groups, fear of fraud is cited as a source of

concern for customers in their online banking and prevents some customers from

embracing digital tools.

3 IBCB 2021 Éist Public Trust in Banking Survey (2021),

https://www.irishbankingcultureboard.ie/wp-content/uploads/2021/05/IBCB-2021-eist-

Public-Trust-in-Banking-Survey-ONLINE-v2.pdf

4 Fraudsmart, ‘Payment card fraud hits €24 million in 2020 with majority of debit and credit

card fraud taking place online’ (2021), https://www.fraudsmart.ie/2021/11/23/payment-

card-fraud-hits-e24-million-in-2020-with-majority-of-debit-and-credit-card-fraud-taking-

place-online/

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

See below

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

b) It is likely that there will be further digitalisation and automation, with further non-bank

entrants into the market o�ering certain banking services via products like payment

accounts and loan products. It is also likely that there will be a further reduction in the use

of cash, with the use of digital and mobile banking and contactless payments continuing to

rise.5

As the banking sector evolves with more non-bank entrants and through the further use of

digital services for customers, it is essential that the gap between those who do not, or

cannot, use digital options and those who are comfortable with digital banking is not

widened. Retail banks need to �nd ways to promote the human, more trusted side of the

sector, whilst continuing to deliver innovation. This is vitally important to ensure that some

customers are not �nancially excluded or placed in a vulnerable position because of these

changes. This includes a concerted e�ort across sectors (e.g., banking, telecommunications,

law enforcement etc.) to deal with the ongoing fraud and scam issues, which have been so

detrimental to customers.

The IBCB’s Éist surveys in 2021 found lower trust levels in banking from those in rural
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The IBCB s Éist surveys in 2021 found lower trust levels in banking from those in rural

locations, when compared to those living in urban locations.6 This is further evidenced in

our 2022 survey, with farmers expressing signi�cantly lower trust levels in banks than the

general population or SMEs and 44% of farmers saying that banks do not understand

farming, or the challenges faced by the farming industry. 7 It is clear that the retail banking

sector needs to consider and address this feedback and the speci�c needs from those in

rural locations and the farming sector. The IBCB intends to hold a round-table session in

Autumn 2022 to explore these issues in more detail and identify speci�c actions to be taken

by our member banks.

As an overall comment on the future of the retail banking sector in Ireland, particularly due

to the signi�cant number of new entrants providing speci�c services and products, it will be

important to ensure there is a level playing �eld for all providers, including non-bank

providers, with equivalent protections in place for consumers and SMEs, regardless of

provider.

5 BPFI Payments Monitor – Q1 2022 (2022), https://bp�.ie/publications/bp�-payments-

monitor-q1-2022/

6 IBCB 2021 Éist Public Trust in Banking Survey (2021),

https://www.irishbankingcultureboard.ie/wp-content/uploads/2021/05/IBCB-2021-eist-

Public-Trust-in-Banking-Survey-ONLINE-v2.pdf, p.28

7 IBCB 2021 Éist Public Trust in Banking Survey (2022), www.ibcb.ie

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

2. Please explain the reasons for your answer:

The IBCB’s Éist surveys focus on quantifying trust levels in the banking industry as a whole

and in the IBCB’s member banks. These surveys assess trust across four dimensions (ability,

integrity, dependability and purpose). Whilst banks are seen to be competent in delivering

products and services (ability and dependability), many respondents believe that they need

to show more integrity and compassion and demonstrate their support for societal good

(integrity and purpose). In both our 2021 and 2022 surveys, only one in �ve respondents

believed that banks put customer needs �rst when making decisions.

As we have noted in our response to Question 1, the move towards digital banking is

generally seen as a positive step for many customers, in particular younger customers, but

has created a gap for some customers, particularly some older customers, those with

disabilities, marginalised groups, and those in rural locations. Retail banks have put

measures in place to address these gaps, however it is essential that responses are based

on a continuous process of seeking feedback and improving services. A continued focus on

accessibility and good product and service design which works for people with diverse
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accessibility and good product and service design - which works for people with diverse

preferences and abilities, will ensure that customers who cannot, or do not, use digital

banking are not left behind. A continued focus on the social purpose of banking will also

support customers who may otherwise experience challenges in banking. Good examples

of this is the work of IBCB members banks in promoting access to the basic payment

account and in �nancial literacy training for victims of domestic abuse.

The area of �nancial literacy (including digital literacy) is one which is frequently identi�ed

as a barrier for customers in managing their �nances. A recent Accenture report found that

42% of the population rated their digital skills as average or below, with only 25% rating

their skills as excellent. More than one in �ve of the Irish population do not use online

banking8, thus placing consumers at risk of digital and �nancial exclusion.

While there is a range of �nancial literacy training available to consumers, through the

Solas Adult Literacy for Life strategy, through the work of the Competition and Consumer

Protection Commission, the work of NALA, Money Advice and Budgeting Service (MABS),

IBCB member banks and others, we believe it would be helpful if an overarching national

�nancial and digital literacy strategy was put in place. The EU ‘Financial competence

framework for adults in the European Union’ provides a comprehensive framework for

assessing �nancial competence and a national plan to implement this framework would

provide a coordinated response to addressing the issue of �nancial literacy in Ireland.9

8 Accenture Bridging the Gap. Ireland's Digital Divide (2020),

https://www.accenture.com/_acnmedia/PDF-128/Accenture-RO-Bridging-The-Gap.pdf, p.39,

41.

9 Financial competence framework for adults in the European Union – OECD (2022),

https://www.oecd.org/�nance/�nancial-competence-framework-for-adults-in-the-European-

Union.htm

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

l titi b th i t f d t il bilit d d t i ?
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less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

Feedback received by the IBCB in our Éist surveys highlights that consumers and SMEs have

higher levels of trust in their own bank, and even more so in their local bank branch, than

they have in the overall banking industry10. It is clear that consumers and SMEs value local,

personal relationships. Whilst the banks have put in place measures to mitigate the impact

of branch closures on delivery of services to consumers and SMEs, it is evident more

support is required for some customers.

Research undertaken by the IBCB, in our Éist surveys and stakeholder engagement,

indicates that branch closures have impacted those in rural locations to a greater extent

than those in urban locations. Feedback we have received from stakeholders notes the

challenge of poor broadband facilities in some rural areas which impacts on customers’

(both consumers and SMEs) ability to conduct their banking through digital channels. Our

2022 Éist survey highlights that farmers feel poorly served by their local branch and it is

clear that the banking sector needs to consider how best to address the unmet service

needs highlighted by farmers.

Our Éist surveys also highlight that older customers have a lower level of trust in banking

than younger people and often view the closing of branches and digitalisation as replacing

valued person-to-person contact. We have also heard from other stakeholder engagement

that many older customers tend to dislike the move to automated machines in branch as

they often �nd it impersonal. Furthermore, some older adults acknowledge that they were

less technologically aware and expressed a concern that they might make a mistake when

conducting a transaction by machine.

IBCB member banks have provided additional supports for customers who are

disproportionately impacted by the increasing digitalisation of banking, by providing

supports such as tutorial videos on use of digital banking tools, by providing priority hours

in branches for customers in a vulnerable position during the Covid-19 pandemic, by

providing in person training on use of digital or automated banking tools etc. Some banks

also provide additional services through An Post for day-to-day banking transactions.

Despite this, our research suggests that more support is required to address the digital

divide for some customers and to provide alternative methods of banking where needed or
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desired by customers.

Our latest research indicates that 49% of SME respondents still visit a branch at least once a

week.11 This indicates that there is still a need for this customer group to access physical

services or there is a need to address a gap in �nancial literacy by accessing services in

person.

10 The IBCB’s Éist 2021 survey showed the general population’s trust levels in the banking

industry was -28, but was there were signi�cantly greater levels of trust in the local branch,

which scored a trust level of -5. In 2022, the score was -25 for the industry and -2 for local

branches. For SMEs this was -13 for the industry and +8 for local branches in 2021 and has

improved to – 7 for the industry and +10 for local branches in 2022.

11 IBCB 2022 Éist Public Trust in Banking Survey (2022), www.ibcb.ie

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:
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8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:
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12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

We consider that there is adequate access to, and availability of, credit from the retail

banking sector. However, �nancial literacy remains a key risk for consumers in their credit

decisions. Ensuring that consumers have access to the clear information on credit products,

including the cost of credit and any risks associated with the product is vitally important.

As more arti�cial intelligence (AI) tools are deployed in banks and other non-bank lenders

to automate credit decisioning, it is important that any such tools are deployed in an ethical

manner, that they are assessed for bias, such that automated decisions do not exclude or

negatively impact some customers. Transparency in the type and treatment of consumer

data which drives AI tools, (transactional, behavioural and other), would be helpful to

increase trust in use of such tools among customers.

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:
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14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

Signi�cant resources have been deployed in those banks leaving the market and those

remaining to support customers to switch their accounts. This is underpinned by the

Guiding Principles for Customer Support for Account Closure, Opening and Moving, which

were jointly developed and launched by the IBCB and the BPFI and are supported by our

mutual member banks in Ireland.12 The IBCB believes however there are further measures

that could be taken by the banking sector, Government, regulators and other relevant

stakeholders to increase the level of switching.

The CBI switching code13 aims to make switching ‘quick and easy’, however switching rates

in Ireland are very low. We believe there are two main causes of this. Firstly, the process

behind the code is relatively manual and was not designed or intended to be used for the

level of switching anticipated over the next twelve months. The process may also not

include all Direct Debit Originator types, (e.g. subscription services), which can reduce the

e�cacy of the process. It may be bene�cial to enhance or automate the switching process

to provide the customer with a quick, easy, and more e�cient experience. An improved,

automated process may reduce risk for consumers, �nancial institutions and other

organisations involved such as Direct Debit Originators and could increase trust in the

process.

A 2017 study highlighted that in many countries, customer behaviour, notably inertia to

move, appears to reduce switching propensity. 14 This appears to be the case in Ireland

also, with a 2019 Central Bank bulletin noting a reduction in switching activities.15 There

are various supports or measures which can improve customers’ willingness to switch their

payment accounts. We note from measures taken regarding other banking products that

enhanced, clear communication and use of behavioural insights can lead to positive

customer responses, leading to better outcomes for consumers. A recent study by the

CCPC/ERSI, working with Bank of Ireland, showed that by providing customers with the right

level of information and a combination of nudges and boosts it is possible to encourage

behavioural change in relation to �nancial circumstances to the bene�t of consumers.16

Finally, in our interaction with many stakeholders we have noted that many prospective

customers lack a driver’s licence or passport and believe that this may preclude them from
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opening a bank account. This typically impacts consumers from marginalised groups

including members of the Traveller community, prisoners, those who are �nancially

disadvantaged etc. This has also been highlighted as an issue for some Ulster Bank and KBC

customers who now need to switch their account (for example, a customer who is now

resident in a nursing home and no longer travels or drives). The IBCB is working with our

member banks and with a range of advocacy groups to try to improve the use of the basic

payment account, noting that banks can, and do, work with prospective customers who do

not have standard forms of identi�cation.

A broader use of the Public Services Card could address this challenge and reduce the risk

of �nancial exclusion for customers in a vulnerable position. We would strongly encourage

that this be facilitated. In the General Scheme of the Social Welfare and Pensions Bill 2017

17 it was proposed to make two changes to the use of the public services card under “Head

6: Public services card” to amend the Social Welfare and Pensions Act 2012 to enable a

person to voluntarily produce the card to a non-speci�ed body and to request that their

date of birth is added. This bill lapsed after the dissolution of the last Dáil. This legislative

change would allow a standard approach for those people who do not have a passport or

driver’s licence – who are typically those customers who may be in a more vulnerable

position but who also tend to have a Public Services Card.

12 IBCB/ BPFI ‘Guiding Principles for Customer Support for Account Closure, Opening &

Moving’, (2022), https://www.irishbankingcultureboard.ie/guiding-principles-for-customer-

support-for-account-closure-opening-moving/

13 Code of Conduct on the Switching of Payment Accounts with Payment Service Providers

–https://www.centralbank.ie/docs/default-source/Regulation/consumer-protection/other-

codes-of-conduct/45-gns-4-2-7-code-of-conduct-o.pdf 14 C van der Cruijsen, M Diepstraten,

‘Banking Products: You Can Take Them with You, So Why Don’t You?’, Journal of Financial

Services Research, 52, (2017), p 123–154

15 Central Bank of Ireland, ‘Key Trends on Current Account Activity and Switching’

(2019),https://www.centralbank.ie/news/article/press-release-consumer-protection-

bulletin-20-june-2019

16 CCPC/ ESRI research https://www.ccpc.ie/business/ccpc-research-shows-�nancial-

institutions-how-they-can-use-behavioural-insights-to-improve-consumer-saving-habits-

and-�nancial-well-being/

17 General Scheme of the Social Welfare and Pensions Bill

2017https://www.oireachtas.ie/en/bills/bill/2017/94/

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:
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Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

The IBCB’s views in this regard are from the perspective of bank sta� only and not in

relation to any quantitative restrictions on Executive or CEO salaries.

The remuneration restrictions imposed in 2014 at European level have since been replaced

by the European Banking Authority’s (“EBA”) guidelines on sound remuneration policies,

however the revised approach has not been applied to three of the �ve Irish retail banks

who continue to be subject to remuneration restrictions, meaning that sta� in these banks

are not operating in a level playing �eld.

There has been a clear focus on improving culture and behaviour in Irish retail banking over

recent years and while there remains much to do from the perspective of customers and

sta�, the issue remains a strategic priority for all IBCB member banks. To ensure that bank

sta� are fairly remunerated when compared with peers in the wider industry and enable

the attraction and retention of the talent required to best serve customers, it is considered

that the current remuneration restrictions in relation to the award of �exible pay, pro�t

sharing and bene�ts such as childcare/health insurance etc. should be amended. The

IBCB’s most recent survey of bank sta� found that pride levels among sta� in the Irish

banking sector are lower than the global �nancial services benchmark, 57% versus 73%

respectively. Feeling proud to work for an organisation is impacted by a range of factors

and while pride is not directly linked to remuneration, it cannot be overlooked that one of

those factors is recognition and being appropriately rewarded for your role.

The IBCB supports the amendment of these remuneration restrictions on condition of the

following:

- that all �exible pay be subject to appropriate behavioural performance assessment and

the use of clawback provisions (as set out in the EBA guidelines);

- the commencement of the Individual Accountability Framework (IAF) designed to hold

individuals to account for their behaviour and setting out the penalties which will be
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individuals to account for their behaviour and setting out the penalties which will be

available to the regulator when it is proven that such behaviour has been inappropriate.

The introduction of the IAF in Ireland o�ers the opportunity to promote and underpin the

right behaviours and ethical decision-making in banks via embedding and promoting the

regime internally with bank sta�. There is real potential for �exible pay to be used to

reward and reinforce the right behaviours, and indeed penalise inappropriate behaviours.

This approach would address previous challenges with the use of variable pay through real,

measured focus on serving customer needs and achieving positive long-term outcomes

rather than rewarding short-term outcomes and misaligned sales incentives.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Introduction

The purpose of the Irish Banking Culture Board (IBCB) is to work with our �ve member

banks1 and wider stakeholders to build trustworthiness, in order to assist the Irish retail

banking industry in regaining the public trust so badly damaged in recent times. We

proceed from the proposition that a robust and trusted banking sector is essential to the

future prosperity of Ireland. The Irish people deserve nothing less.

The sector is currently facing a number of fundamental structural and strategic challenges
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which will result in far-reaching changes impacting the Irish economy and wider society.

E�ective stakeholder engagement, as outlined in the Central Bank’s Strategic Plan 2022 –

2024, will enable all providers to listen, and engage productively with their customers, sta�

and wider stakeholder base on a consistent basis.2 The IBCB strongly supports dialogue

and stakeholder engagement as key elements in rebuilding trust in the banking industry.

In this context, we strongly support the review of retail banking being conducted by the

Department of Finance and welcome the opportunity to participate in this consultation

process.

Our submission focuses only on those aspects of the consultation which are core to the

purpose and activities of the IBCB and focussed on promoting positive behaviour and

culture in banking for the bene�t of bank customers, sta� and wider society. We have

therefore not commented on any issues with a competition, pricing, interest rate,

operational cost, or market composition aspect. Our focus in the six questions we have

responded to (Questions 1, 2, 4, 12, 15, and 18) is primarily on issues associated with

Financial Awareness, Financial Inclusion, Ethics & Accountability and Social Purpose.

Notwithstanding the above, the IBCB recognises that an e�cient, competitive, pro�table

Irish retail banking sector is essential. New entrants to the sector, be they digital or more

traditional, are to be welcomed, with the proviso that they are appropriately regulated to

facilitate a level playing �eld and consumers are e�ectively protected. Despite changing

market composition, customer choice and access to �nancial services are essential

elements to be maintained.

Throughout our submission we make reference to the most recent �ndings of the IBCB’s

regular independent research with bank customers and bank sta� – Éist, which provide

useful and timely insight into many of the concerns of those stakeholders that are

impacting trust levels in, and the reputation of, the banking sector in Ireland.

1 Allied Irish Banks, Bank of Ireland, KBC Bank Ireland, Permanent TSB, Ulster Bank

2 Central Bank Strategy September 2021, https://www.centralbank.ie/docs/default-

source/publications/corporate-reports/strategic-plan/our-strategy/central-bank-of-ireland-

our-strategy.pdf?sfvrsn=3a55921d_4, page 9.

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

https://consult.finance.gov.ie/en/node/6/submission/119
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1(a) Please explain the reasons for your answer:

Irish Rural Link believe that the needs of consumers and SME’s are not being currently met

by the retail banking sector. Hearing from its members, many older and more vulnerable

customers are concerned over recent closures to bank branches in their local town or

village. With the exiting of Ulster Bank and KBC, many customers, especially older people

who would have had accounts with Ulster Bank are concerned about having to open a new

account with another bank and the di�culties involved in doing this.

The rate of adult population that lack basic digital skills is 52%, which is well above the EU

average of 43%. Irish Rural Link have delivered the Getting Citizens Online basic computer

training to adults over the age of 45 who have never used a computer before. It teaches

people the very basic skills such as turning on the computer, the di�erent parts of the

computer, creating an email address, sending email, browsing the internet, online banking

and using Government websites and paying bills, motor and property tax online. However,

this programme is now coming to an end and IRL are concerned that many older and

vulnerable people will be left behind and excluded from the digital world which includes

banking. This factor must be considered prior to the closure of bank branches. 

Some of IRL members run micro enterprises and SME’s. While some of these members

have positive experiences in accessing grants and credit to set up a business through

Micro-Finance Ireland and Local Enterprise O�ce, when they wish to expand their business

they �nd it di�cult to access credit from their bank. SME’s in Ireland also pay higher

interest rates on borrowing than EU average and the smaller the business they more they

pay. In 2019, on average, loans less than €0.25million interest rate was 5.7%, this is higher

than the 2.5% EU average. For loans between €0.25 million to €1 million, average interest

rate was 3.6% v's 1 - 1.3% in other EU countries . IRL would be concerned that they will

continue to pay higher rates of interest on borrowings as a result of less banks in the

market and recent increase in the ECB rate to address the current cost of living crisis. 

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2 Gi h hi h b k i l i i l h h i
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2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

IRL are concerned about the wider economic and social impact the closure of bank

branches has on rural towns and villages. IRL believe more should be done prior to the
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closing of Bank branches in small rural towns and villages. Factors such as how people can

access a bank if one in their nearest town closes should be taken into consideration. With

the lack of regular public transport services in rural areas, people with no private transport,

may only have access to a bank whenever there is a bus service going to a larger town.

People will tend to take larger amounts of cash out of their account when visiting a branch

to make sure they have enough money until they get into the branch again, putting their

safety and security at risk. 

It is also bringing people out of the smaller towns and villages, which can further lead to the

closure of shops, and other services in these areas. 

We understand that younger people may not use in branch services very often, but there is

still a large cohort of people, especially older people who prefer the face-to-face experience

when doing their banking. As mentioned there are a large percentage of adults who do not

have basic computer skills. If this factor is not considered when banks are being closed, it

can put a lot of people at risk of being excluded from accessing banking services. Such

people may not be con�dent to use banking services online or don’t have the skills or

equipment to do so. There is also the factor of online security to be considered and that

older people are more vulnerable to fraud. 

We would ask the Department of Finance to work with the Department of Communications

to reinstate funding to those organisation who have worked with vulnerable groups to

support them to get online and who can work through security measures and communicate

the information better on staying safe while banking online.

For small businesses in a rural town or village; such as a shop, petrol station etc. that still

deals in cash and coins they will need to close their shop for a period of time during the day

to lodge cash or get coin in the bank branch in a larger town. Again, they will be holding

cash for longer on their premises and larger amounts of cash, putting them at greater risk

of burglaries.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

It is di�cult to see how these costs savings as a result of closing bank branches will be

passed on to customers and SMEs. With the ECB increasing its base interest rate to address

rising in�ation, this will be passed onto customers and SME's. Also, with less competition in

the retail banking market, that remaining banks will be able to increase interest rates on

l ll th b k h lt
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loans as well as other bank charges as a result.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

Access to ATM’s are causing a concern for customers and this is acknowledged in the

consultation document stating that in 2019 “10% of EU citizens considered that access to

and ATM is fairly or very di�cult, which shows a doubling of the people that expressed

concerns about access to ATM’s. In 2016, this rate was only 5% of people in the euro area

not satis�ed with access to ATM’s. 

The ECB strategy includes �ve strategic objectives which includes supporting access to cash

services for all euro area citizens and businesses and de�ning acceptance of cash as

essential for the freedom of choice how to pay. Also, The Department of Finance recognise

that a fully cashless society would not be an appropriate objective and IRL welcome this.

In small towns and villages where there is no longer a bank, the ATM is now in a shop which

is not always accessible 24 hours. Also, the services at the ATM are limited, not being able

to access bank balance or only get a receipt of how much was withdrawn. Often these

machines don’t have lower cash amounts in the machine, which is di�cult for people on

lower or �xed income to access cash. 

The review of retail banking must ensure that an ATM is available in towns and villages

where there is no longer a bank branch and that it is accessible to all. 

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

As in Q6.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:
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8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

Some of IRL members run micro enterprises and SME’s. While some of these members

have positive experiences in accessing grants and credit to set up a business through

Micro-Finance Ireland and Local Enterprise O�ce, when they wish to expand their business

they �nd it di�cult to access credit from their bank. SME’s in Ireland also pay higher

interest rates on borrowing than EU average and the smaller the business they more they

pay. In 2019, on average, loans less than €0.25million interest rate was 5.7%, this is higher

than the 2.5% EU average. For loans between €0.25 million to €1 million, average interest

rate was 3.6% v's 1 - 1.3% in other EU countries . IRL would be concerned that they will

continue to pay higher rates of interest on borrowings as a result of less banks in the

market and recent increase in the ECB rate to address the current cost of living crisis.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :
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11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and
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for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:
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19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

Many of the people Irish Rural Link work with are not in a �nancial position to make the

necessary changes to their homes to make them more energy e�cient and move away

from fossil fuels, even where grants are available to do so. Long-term low interest rate

loans must be introduced to help low-income households to improve the e�ciency of their

homes.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Irish Rural Link (IRL) is the national network of rural community groups, representing over

600 groups and thousands of individuals committed to socially, environmentally and

economically sustainable rural communities. 

We welcome the opportunity to make a submission to the consultation on the Retail

Banking Review. 

Since the �nancial crash, the number of retail banks in the Irish Market reduced from

twelve to �ve. By the end of 2022, with Ulster Bank and KBC exiting the market, there will

be just three retail banks in the country. 
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This is a concern for IRL and its members. There is fear that with less competition in the

market, customers will face higher bank charges and interest rates on loans and mortgages

and have less choice to move banks. For SME’s and micro enterprises, who already pay

higher interest rates on loans than the EU average and �nd it di�cult to access credit will

be concerned also about less retail banks in the market. 

Reduced numbers using branches is one of the main reasons for the closure of bank

branches as well as the move of banking services online. However, IRL are concerned about

the wider economic and social impacts the closure of bank branches has on rural towns

and villages and people having to travel out of their local town to access bank services. 

This review is timely and an opportune time to further explore di�erent banking models

such as; Local Public banking which IRL have previously proposed and community banking.

There is now an opportunity to reform the Irish banking system so that it better serves

people and communities and SME’s and microenterprises. 

Meeting needs of Consumers and SME’s 

Irish Rural Link believe that the needs of consumers and SME’s are not being currently met

by the retail banking sector. Hearing from its members, many older and more vulnerable

customers are concerned over recent closures to bank branches in their local town or

village. With the exiting of Ulster Bank and KBC, many customers, especially older people

who would have had accounts with Ulster Bank are concerned about having to open a new

account with another bank and the di�culties involved in doing this.

The rate of adult population that lack basic digital skills is 52%, which is well above the EU

average of 43%. Irish Rural Link have delivered the Getting Citizens Online basic computer

training to adults over the age of 45 who have never used a computer before. It teaches

people the very basic skills such as turning on the computer, the di�erent parts of the

computer, creating an email address, sending email, browsing the internet, online banking
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and using Government websites and paying bills, motor and property tax online. However,

this programme is now coming to an end and IRL are concerned that many older and

vulnerable people will be left behind and excluded from the digital world which includes

banking. This factor must be considered prior to the closure of bank branches. 

Some of IRL members run micro enterprises and SME’s. While some of these members

have positive experiences in accessing grants and credit to set up a business through

Micro-Finance Ireland and Local Enterprise O�ce, when they wish to expand their business

they �nd it di�cult to access credit from their bank. SME’s in Ireland also pay higher

interest rates on borrowing than EU average and the smaller the business they more they

pay. In 2019, on average, loans less than €0.25million interest rate was 5.7%, this is higher

than the 2.5% EU average. For loans between €0.25 million to €1 million, average interest

rate was 3.6% v's 1 - 1.3% in other EU countries . IRL would be concerned that they will

continue to pay higher rates of interest on borrowings as a result of less banks in the

market and recent increase in the ECB rate to address the current cost of living crisis. 

Impact of Bank Closures on Rural Towns and Villages 

IRL are concerned about the wider economic and social impact the closure of bank

branches has on rural towns and villages. IRL believe more should be done prior to the

closing of Bank branches in small rural towns and villages. Factors such as how people can

access a bank if one in their nearest town closes should be taken into consideration. With

the lack of regular public transport services in rural areas, people with no private transport,

may only have access to a bank whenever there is a bus service going to a larger town.

People will tend to take larger amounts of cash out of their account when visiting a branch

to make sure they have enough money until they get into the branch again, putting their

safety and security at risk. 

It is also bringing people out of the smaller towns and villages, which can further lead to the

closure of shops, and other services in these areas. 

We understand that younger people may not use in branch services very often, but there is

still a large cohort of people, especially older people who prefer the face-to-face experience

when doing their banking. As mentioned there are a large percentage of adults who do not

have basic computer skills. If this factor is not considered when banks are being closed, it

can put a lot of people at risk of being excluded from accessing banking services. Such

people may not be con�dent to use banking services online or don’t have the skills or

equipment to do so. There is also the factor of online security to be considered and that

older people are more vulnerable to fraud. 

We would ask the Department of Finance to work with the Department of Communications

to reinstate funding to those organisation who have worked with vulnerable groups to

support them to get online and who can work through security measures and communicate

the information better on staying safe while banking online.

For small businesses in a rural town or village; such as a shop, petrol station etc. that still

deals in cash and coins they will need to close their shop for a period of time during the day
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to lodge cash or get coin in the bank branch in a larger town. Again, they will be holding

cash for longer on their premises and larger amounts of cash, putting them at greater risk

of burglaries.

Access to ATM’s

Access to ATM’s are causing a concern for customers and this is acknowledged in the

consultation document stating that in 2019 “10% of EU citizens considered that access to

and ATM is fairly or very di�cult, which shows a doubling of the people that expressed

concerns about access to ATM’s. In 2016, this rate was only 5% of people in the euro area

not satis�ed with access to ATM’s. 

The ECB strategy includes �ve strategic objectives which includes supporting access to cash

services for all euro area citizens and businesses and de�ning acceptance of cash as

essential for the freedom of choice how to pay. Also, The Department of Finance recognise

that a fully cashless society would not be an appropriate objective and IRL welcome this.

In small towns and villages where there is no longer a bank, the ATM is now in a shop which

is not always accessible 24 hours. Also, the services at the ATM are limited, not being able

to access bank balance or only get a receipt of how much was withdrawn. Often these

machines don’t have lower cash amounts in the machine, which is di�cult for people on

lower or �xed income to access cash. 

The review of retail banking must ensure that an ATM is available in towns and villages

where there is no longer a bank branch and that it is accessible to all. 

Local Public Banking and Community Banking

Over the past number of years IRL worked with German Sparkessen to explore how a local

public banking model could work in an Irish setting. IRL believe that such a banking model

is necessary to ensure SME’s and Micro Enterprises, especially in rural areas, are protected

and sustain any future �nancial crises, but also to access credit to allow them grow and

expand. The model proposed made provision for inclusion of post o�ces and credit unions

as part of invigorating local communities particularly in the area of SME's and the

Agriculture sectors that allow commerce to thrive. 

The Programme for Government 2020 - Our Shared Future committed to

“Enable the Credit Union movement to grow as a key provider of community banking in the

country”. (Pg.22)

This Retail Banking Review is an opportune time to re-examine how a local public banking

or community banking system can work as an alternative banking model in Ireland. This can

ensure that communities, SME’s and microenterprises can continue to grow and expand. 

Please enter your email here if you would like to receive a copy of your submission:
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# 120 Submitted by on 08.07.2022 - 11:18am

@

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

1(a) Please explain the reasons for your answer:

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

https://consult.finance.gov.ie/en/node/6/submission/120
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3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:
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7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:
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12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:
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14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:
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# 121 Submitted by on 08.07.2022 - 11:20am

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

IOB is pleased to make a detailed submission titled "Talent and skills for the future of retail

�nancial services in Ireland". The submission is in response to section 9 of the Public

Consultation "Capital, operational and other challenges for retail banks". We have emailed

the submission document to the Department at bankingreview@�nance.gov.ie

IOB would be pleased to discuss and clarify any aspects of the submission directly with the

Review team.

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

https://consult.finance.gov.ie/en/node/6/submission/121
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1(a) Please explain the reasons for your answer:

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

We consider the competition outlook to be uncertain at present. The further consolidation

of the market in the hands of the three main banks, with AIB, BOI and PTSB each acquiring

material loan portfolios from UB and/or KBC, creates a prima facie risk to competition in

the retail banking sector. Whilst there are early indicators that non-bank lenders /
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challenger banks can create competitive tension in the market through innovative products

and competitive interest rates, the ability of some of these entities to remain competitive in

an increasing interest rate environment is yet to be tested. In the past months, we have

seen some non-bank lenders increase interest rates more quickly than the main banks due

to the impact of rising interest rates on certain funding models. It is not the role of the State

to support non-bank lenders / challenger banks to increase market share, nor can the State

seek to resolve / mitigate the impact of rising interest rates on non-bank lenders’ funding

models, however we do believe that action can / should be taken to reduce barriers to

entry (see next response). 

To sustain and encourage competition, it will be important as the market changes (and non-

bank lenders / challenger banks continue to embed themselves as a permanent feature of

the lending landscape) that non-bank lenders / challenger banks have an equal

opportunity, alongside the main banks and other key market participants, to contribute to

and help shape key governmental initiatives targeting the lending market – whether

through direct engagement or broader consultations such as this Review.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

Yes, we consider that there are barriers to entry that are resulting in less competition,

particularly in relation to consumer lending. In our interactions with prospective new

market entrants, the lead time to enter the market (principally due to regulatory approval

processes for banking/RCF licences) and the cost of entry (including the material cost of in-

country oversight and control frameworks necessary to obtain authorisation) are

substantive barriers to entry, particularly when weighed against the relative size of the Irish

mortgage market. 

Whilst we consider a robust approval process and robust oversight and control frameworks

to be necessary and appropriate, the impact of the time and cost of entry is that entry is

only viable for (i) �nancial institutions and debt investors that are prepared to invest

materially in the Irish market, and/or (ii) �nancial institutions and debt investors that can

agree funding arrangements with existing non-bank lenders that are open to third party

funding models. 

The size of the Irish mortgage market is a barrier to entry for the �rst of these groups. The

very limited pool of existing non bank lenders that are open to third party funding models
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very limited pool of existing non-bank lenders that are open to third party funding models

(and the consequent limitations on product sets, as existing non-bank lenders will not

consider third party funding models that compete with their own products) is a barrier to

entry for the second group of potential market participants. 

We believe there is an opportunity to reduce barriers to entry, increase competition and

optionality for consumers and to maintain appropriate regulatory scrutiny by permitting

�rms to apply for RCF licences with an express business model to act as a conduit for third

party lending (i.e. independent service providers that will not lend their own money, but will

design and distribute products on behalf of speci�c investors. As an RCF holder, whilst a

�rm may be a conduit for third party lending, the �rm would own the consumer

relationship and would be subject to all relevant regulatory requirements applicable to an

RCF �rm. However, for �nancial institutions and debt investors that wish to participate in

the Irish market, they could avail of services from an entity that is already Central Bank

approved (vastly reducing the lead time) and as lending would occur through an

established, shared platform provided by the RCF holder, the cost of entry could be

reduced without any reduction in the robustness of the oversight and control framework.

This model would enable smaller scale / niche �nancial institutions or debt investors to

choose to fund speci�c targeted products in line with their investment criteria and increase

the overall variety of products available to Irish consumers.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

Yes. It is essential that banks ensure their operating models are as e�cient as possible and

that they can o�er consumers and SMEs competitive interest rates, particularly in a rising

interest rate environment. 

A t d i th lt ti t i b k h t d i t t ith A



12/1/22, 12:54 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 563/705

As noted in the consultation paper, certain banks have entered into arrangements with An

Post to enable their customers to make cash lodgements and withdrawals at An Post

branches. We consider there is further scope for co-operation amongst banks and non-

bank lenders / challenger banks on aspects of their operating models that do not

contribute to their brand or sales pipeline nor do they adversely impact competition, but

can deliver cost reductions and increase the quality and accessibility of their services (for

example, a shared AML / KYC / Sanction Screening or Deeds / Security Management utility)

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:
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9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

No

11. Please explain the reasons for your answer:

The provision of credit to SMEs by ‘non-bank’ lenders is an extremely important component

of the Irish market. Usually sitting alongside their traditional funding, SME customers can

leverage non-bank funders to avail of bespoke products (e.g. real estate �nancing, bridging

�nance, leasing, etc), typically with the perceived added bene�ts of expedient decision

making processes and drawdowns. Whilst the increase in the number of non-bank funders

has provided �exibility and to a certain extent improved competition in the Irish market, it

does present some challenges, not least that many funders are unregulated. 

We believe that the absence of regulation increases the risk of SMEs over-leveraging or

availing of credit facilities which are neither suitable nor sustainable in the medium to long

term, and as such presents a risk to both the SME itself and potentially the wider economy.

The application of a consistent regulatory framework and associated structures across all

credit providers to the SME sector will mitigate the risk that SME customers �nd themselves

subject to unscrupulous lending practices and ensure an appropriate level of customer

engagement / relationship management throughout the loan lifecycle. 

That said, we do not believe that the solution is to require all providers of SME credit to be

regulated by Central Bank in their own right. We would be concerned that the additional

costs of regulation would deter certain non-bank lenders from entering or remaining in the

Irish market
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Irish market. 

We consider that there is a potential middle ground whereby non-bank lenders to the SME

sector could elect either to become regulated in their own right or to avail of the services of

a credit service provider (or another appropriate regulated intermediary) as an alternative

to being directly regulated. This would enable niche or small scale non-bank lender to avail

of a �nancially viable solution whilst ensuring appropriate regulatory protection for their

SME customers.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:
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14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

Yes

17. Please explain the reasons for your answer.:

Yes. In general, we consider the balance between the rights of the customer and those of a

lender to be appropriate. Whilst we acknowledge the impact on capital levels, we do not

believe the capital requirements of lenders should be consider in the context of

determining the appropriateness of consumer protection frameworks. 

Through protections a�orded via MARP, customers and lenders have multiple options

available (Alternative Repayment Arrangements MTR voluntary surrender etc) which
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available (Alternative Repayment Arrangements, MTR, voluntary surrender, etc) which,

subject to assessment, may ultimately result in a customer being able to get back to

sustainable payments, servicing their debt and ultimately remaining in their family homes.

It is incumbent on lending institutions to ensure that customers are made aware of all

options available to them and to ensure that the relevant supports (MABS etc.) are o�ered.

In certain situations, a Personal Insolvency Arrangement may present an opportunity for

both the customer and lender to reach a mutually acceptable position. Customers may

ultimately be able to retain their home and the secured lender (creditor) will recover an

element of their debt.

In a circumstance where customer has been a�orded due process in line with the CCMA, it

has been established that the customer cannot repay their mortgage, and there are no

viable options available which would see mortgage obligations being met, lenders have a

clear ability to exercise their rights to repossess security through judicial means. However,

the current court process (location dependent) for repossession can be elongated and

costly, and once commenced it becomes increasingly di�cult for consensual / extra judicial

outcomes to be achieved. We do not consider elongated or costly court processes to be in

the best interests of either party.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:
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# 122 Submitted by on 08.07.2022 - 11:20am

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

There is a demand for a more personalised digital banking experience from a certain sector

of the population. There is also a percent of the population who will wish to continue using

the banks services in person.

In recent years we have seen a focus on technology which has caused some consumers a

lot of stress and anxiety trying to interact with these new technologies. While technology

advancement and investment are necessary, banks and other providers should be more

aware of the need to continue to o�er in-person services for those who do not want to

interact through technology. 

The option to introduce a “community” bank like in other European jurisdictions similar to

the Credit Union model should be investigated. The balance between more technology and

face to face banking has not been achieved, this is a customer focused business and

vulnerable people risk being marginalised in this race to atomate everything.

(b)The introduction and widespread use of payment service provider will mean that banks

may not have as a holistic view of the consumer as they did in the past. 

https://consult.finance.gov.ie/en/node/6/submission/122
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y y p

Banks will use technology more into the future to interact with clients. As per our reply

above we would urge Banks to continue to provide in person services to those who are

unable or who do not want to interact through a technology interface. 

Banks in the future may focus on areas that have the greatest return including lending and

wealth advisory services. 

Banks must be present in the ecosystems and products that customers use; to do this, they

must strengthen partnerships with other providers. 

Consumers of the future will prefer banks that align with their environmental and social

values.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

See above (could not �t in my answer in this box)

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

While banks may need to increase e�ciencies to compete with new entrants, they also

need to service all consumers in a way that they wish to transact business whether that is

online, via portals, through AI or in person.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

Yes

2. Please explain the reasons for your answer:

Yes and No

In the past banks were not as focused on the customer experience as they should be but

there has been signi�cant strides with new customer focused technology that allows

consumers to be in constant contact. However, we should not lose sight of the fact that not

all consumers will want to deal through technology and these customers should still be

serviced at the same levels. 

With the increased use of technology services due to the COVID-19 crisis, banks should be

f d k d f l f d h h d
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focused on risk management and security to ensure customers feel safe and that their data

is protected. 

The lack of trust in Ireland's banks remains low for consumers. Prioritising a customer-

centric proposition will put con�dence back in consumers that banks are looking after their

needs.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

The retail banks’ traditional business models face increasing competition from newer

entrants. The banks continue to deal with issues that are impacting pro�tability, for

example, a sustained period of low interest rates and additional regulatory requirements.

Since the GFC, regulation is more stringent and includes higher and better-quality minimum

capital and liquidity requirements, as well as ensuring more robust governance and risk

management frameworks, policies and processes are in place.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

With the departure of Ulster Bank and KBC we see fewer larger retail banks in Ireland.

Therefore, the market will most likely see an uptick in interest rates in the short term. The

barriers to entry are quite high in Ireland due to a number of factors including, the

authorisation process, capital requirements, repossession law, etc.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:
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Yes

4. Please provide reasons for your answer:

There has been an increase in customer service technology provided by the banks in recent

years. With a signi�cant number of branch closures, we see some consumers struggling to

carry out their banking online. 

While the mobile banking experience has become critical for consumers since the

pandemic there are some consumers who do not want to transact their banking remotely. 

Banks should invest more to ensure their online experience is user friendly and convey

services simply and uniquely. 

One of the downsides to increased digitalisation and branch closures is its exclusionary

nature. Older generations are still expecting and wanting an in-person experience and

banks are increasingly progressing in the digital sphere.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

Yes and No.

The main priority of the banks should be their consumers. If cost reductions can lead to

lower interest rates, they should be scrupulously considered. However, careful

consideration of the sta� and employees should be taken into account when making

decisions about cost reductions.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

While the majority of the world is utilising debit and credit cards and contactless payment

in general there is still a vulnerable population that still relies on cash to survive Older
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in general, there is still a vulnerable population that still relies on cash to survive. Older

generations are less likely to use the internet and more advanced banking in general,

therefore cash remains essential for them. Similarly, low-income households don’t always

have access to digital banking and are more likely to rely on cash as well. Lastly, there are

still vendors who do not accept card payments and will only receive cash. 

Businesses could enhance and streamline ‘cash back’ options when using credit or debit

cards. This would make it easier to access cash in communities across the country. Sweden

has recently introduced legislation to protect vulnerable citizens by requiring banks to allow

both cash withdraw and deposits on a daily basis. The UK has also raised concerns about

the decline of cash and has taken steps to safeguard the cash system.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

If the government is looking to safeguard the cash system and ensure fair access for all

citizens, no matter region or income status. Therefore, there should be minor regulation in

place to control the user fees/charges and cash supply.

As stated previously there should be oversight and regulation when it comes to ATM

fees/charges. There should also be a system in place that ensures there are consistent

reserves for all machines.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

In Ireland we only have 8 banks operating in the market but three of them are part of the

one Group, so in e�ect we have 5 lenders. There has been a positive impact on the market

following the entrance of new non-bank lenders in the last 5 years principally cheaper
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following the entrance of new non bank lenders in the last 5 years, principally cheaper

interest rates and greater competition.

We should have products where the interest rate is “capped” and also products that are

linked to the ECB rate similar to the Tracker product that was available previously. 

We have no bridging �nance available particularly for elderly people who want to downsize

which will free up housing stock for younger buyers.

The legal process associated with taking out a mortgage is slow and cumbersome, in other

jurisdictions, you do not need a Solicitor, there are “conveyancing houses” that do the work.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

No

9. Please explain the reasons for your answer.:

Yes or No.

There has been a signi�cant spike in mortgage switching within the last few months with

volumes and values more than doubling from the previous year (according to Banking &

Payments Federation Ireland). This is likely due to higher housing prices and a competitive

market. 

To increase the level of switching further, regulators should increase the level of protection

for consumers and make it easier to �nd a provider. 

Consumer education is a major concern and reason as to why people are hesitant to switch

providers. A program that would allow for consumers to compare rates and plans would be

bene�cial and increase the level of switching. 

The process of switching is too cumbersome. If you are switching provider, you have a

credit history, so why when switching is the documentation exactly the same as if you are

buying a house as a First Time Buyer. We must reduce the supporting documentation while

ensuring prudent assessment. The main reason we do not have signi�cant switching is the

process takes too long. 

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

Yes

10. Please explain the reasons for your answer:

Though gross lending totals to SMEs have decreased since Q4 in 2021 there has still been
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Though gross lending totals to SMEs have decreased since Q4 in 2021, there has still been

outstanding credit availability for SMEs from retail banks. Lending has di�ered across

sectors with hotels having particularly high lending volumes since the beginning of

pandemic. Though general lending to SMEs in the main industries have decreased relative

to last year.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

No

11. Please explain the reasons for your answer:

The current funding model of bank lenders and non-bank lenders provides a resilient

market with �nancial stability. Introducing Central Bank regulation would put up new

barriers for �rms and potentially cut o� funding for certain SMEs. 

Non-bank lenders specialize in certain sectors or product lines. This means that the

importance of non-bank lenders varies for each sector, so new regulations could prove

more di�cult for certain industries. 

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

Yes

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

In general over-indebtedness due to irresponsible lending and mis-selling within the

consumer credit market is the main risk for consumers. This can lead to long-term

economic instability.

12. For both (a) and (b) above, please explain the reasons for your answer.:

For b), over-indebtedness can lead to severe �nancial consequences for consumers and

therefore is the primary risk for consumers. 

In Ireland we have Macro prudential rules, suitability assessments at point of sale and

lender criteria, all of which assist in mitigating the risk of over-indebtedness to consumers.
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e de  c te a, a  o  c  ass st  t gat g t e s  o  o e debted ess to co su e s.

Lending is a regulated activity and therefore there is a lot of oversight and governance

around lending.

There is still an issue with unauthorised money lenders still pose a real threat to the most

�nancially vulnerable consumers in society. 

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

Yes

13. Please provide reasons for your answers.:

There are a number of providers o�ering deposit/savings accounts to SME’s. The real is

issue for SME’s is the current rates charged and the negative interest rates been applied to

deposit accounts. 

The major banks supply ample deposit/savings account options for consumers and SMEs in

the Irish market.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

There are a number of providers o�ering these services including Banks, Credit Unions and
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An Post along with alternative payment providers such as Revolut and N26.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

There have been regulations protecting consumers looking to switch providers. Similarly,

banks are required to notify their customers when they start to o�er other pricing and

rates.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

There are a number of factors which in�uence the interest rates charged on Irish

mortgages. These include for example operational costs as well as the fact that:

- credit risk and capital requirements (which in Ireland are elevated due to historical loss

experience)

- the level of None Performing Loans which is higher in Ireland relative to other European

banks (as provisioning and capital requirements are higher for these loans to re�ect their

higher risk and this in turn results in higher credit and capital costs for the Irish banks).

The health of the Irish banking sector has signi�cantly improved since 2008. In the context

of the implementation of the Basel III standards into EU law, there needs to be an approach

that will assist with rebalancing interest rates across the EU while ensuring the same

customer protections remain in place.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

Yes

17. Please explain the reasons for your answer.:
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. ease e p a  t e easo s o  you  a s e .:

The CCMA protects consumers, other measures such as the current Macro prudential rules

should impact the percent of consumers who fall into arrears. 

A mechanism should be put in place early on in the process to distinguish between

borrowers who are unable to pay and those who are unwilling to do so. This should not

dilute current consumer rights or the CCMA.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

The Irish restrictions should be removed as the European Legislation will still require

compliance and that should be su�cient. 

We believe they should be removed not amended or amended in line with the European

restrictions.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

The regulations imposed on Mortgage Intermediaries are not proportionate to the size of

the �rms which generally are micro/SME �rms. 

A separate Central Bank of Ireland code of conduct/guidance should be established for

intermediaries. This should be proportionate to the size and nature of these �rms. 

Service in all areas of Banking is challenged and it is linked to sta� training, sta� retention

etc. 

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No
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# 123 Submitted by on 08.07.2022 - 11:36am

20. Please explain the reasons for your answer.:

Most of the funding for retro�ts come by way of grants from government and not from the

retail banking sector. 

Currently you can get reduced interest rates on homes that are BER rated above a B3. 

In the UK and Canada, they are looking at this issue currently of o�ering better rates for

carbon output, this should be something that is considered in Ireland. 

In the UK there is a lot of debate about the impact of solutions on overall carbon output –

impact of making and �tting individual domestic solar panels v bene�t.

Industry needs to work with government to decide how lenders can fund consumers to pay

for retro�ts. 

In the EU a Dutch bank's has recently launched a mortgage that will o�er a lower-interest

mortgage for homes built with low-carbon materials. 

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

The retail banking sector is currently failing its customers, the SME sector, and the sta�

employed in the sector. 

https://consult.finance.gov.ie/en/node/6/submission/123
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This is evidenced by surveys undertaken by the Department of Finance, the Financial

Services Union (FSU) and Irish Banking Culture Board (IBCB). It is also evidenced by a recent

review of the call centre waiting times by the Central Bank which found that customers

could be waiting up to two hours for a call to be answered and that there was up to 50% fall

o� rates. 

A similar outcome of service levels in branches would be apparent if this was part of the

Central Bank review. This is solely down to a lack of sta�ng and a sector wide strategy to

force customers online.

The selling of hundreds of ATMs to private operators coupled with the removal of ATMs

when branches close shows the lack of priority the Banks put on a service that customers

utilise and rely upon. It is di�cult to �nd an ATM on a weekend evening that has not go the

words “ not in service “ scrolled across the screen. The survey by polling company

“Independent Thinks” done for the FSU reported among other things that 78% of sta�

polled feel their department or branch is not adequality sta�ed and 88% feel that sta�ng

di�culties has at some point lead to bad customer service. The Department of Finance

survey conducted by Behaviour and Attitudes (BA) found that 58% of respondents either

thought that banking culture had gotten worse or had not improved at all since the crash.

The IBCB’s Éist surveys in 2021 found that 43% of respondents say their perspective around

banks has got worse since the crash in 2008. The one thing that all these reports have in

common is they are all independently produced reports highlighting key de�ciencies in

failing to engage properly with customers and stakeholders.

The standout reason for visiting a branch reported in the B&A survey was to lodge or

withdraw cash and the second most mentioned reason was to speak to someone for

product/service advice. 

In response to this, in the last eighteen months Bank of Ireland and AIB have closed over

100 Branches, sold o� hundreds of ATMs to private operators and removed key banking

and lending skills and local knowledge from communities. In addition, over 3,300 sta� have

left the sector in the last eighteen months. Sta� are providing a professional service in

incredibly challenging circumstances with 88% reporting that they feel stressed at work

either on a regular basis or a very regular basis. This is a corporate sector that is not trusted

by the public and continues as one of its main aims to campaign for the removal of the pay

cap of €500, 000 introduced by the Government after the crash. ICTU wants to see a

thriving retail banking sector that is customer orientated and o�ers a great career

opportunity for its sta�. The sector needs to fundamentally change its direction if it wants

to achieve both there aims.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10
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1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

(Answer to Question 1(b) submitted here as box above does not appear to take the answer)

(b) If the regulator and the Government continue their laissez faire approach and the retail

banks maintain their current position we will see a decimation of the branch network,

resulting in reduced customer service over the next decade. There will be fewer people

working in the sector and more jobs going o�shore. The employment of agency and

contract workers will become the norm and the sector will forever be seen as a stop gap

instead a career choice for workers. Competition in the sector will focus on the online

market to the exclusion of personal service and local banking knowledge will be replaced by

phone lines and chat functions. The societal role that the main retail Banks have played in

communities will be lost and trust levels in the sector will diminish further.

(c) ICTU favours a fundamental shift in the Irish retail banking landscape in favour of the

kind of stakeholder banking that is much more common across European members states.

A report by the Banking and Payments Federation (BPFI) and EY on the future of banking

system identi�es that “the primary challenge for Ireland Retail Banking system is to run its

core functions e�ectively whilst meeting a diverse set of competing stakeholders needs”.

ICTU would agree that meeting the needs of its stakeholders would shift the emphasis of

decision making and make it inclusive and transparent. This would help address the �aws

that existed pre-crash and still exist today. 

The Central Bank, in their strategic plan 2022 -2024 have highlighted the need for a new

engagement model within the sector. This is a change of emphasis from the Regulator

which should be applauded and supported. Research conducted by Harvard Business

Review Analytic Services in association with EY has found that organisation that operate

with a clear and driving sense of purpose, beyond the singular goal of generating pro�ts,

outperformed the S&P 500 by a factor of ten over a ten-year time frame as a result of

increased customer loyalty, employee retention and investor con�dence. 

A new form of Governance for the Banks is required. 

Giving greater representation to employees has been supported by the EU for many years,

in particular through employee �nancial participation. Ireland increasingly looks like a

laggard when it comes to this more representative form of corporate governance. There

are some straightforward steps the Government can take to advance this, including
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implementing the UK Code of Governance recommendations on Worker Directors which

apply to Irish Boards, by legislating for board-level representation for employees and

consumers and broadening collective employee participation in share ownership schemes.

The inclusion of worker directors and consumer representatives to the Boards of retail

banks would provide a wider perspective on issues of acute public concern such as branch

closure, the loss of ATM facilities and the relentless push for customers to go online.

Worker directors and customer representatives on the Board would help ensure that

�nancial institutions hold themselves to high standards of customer care and issues like

that which were highlighted recently by the Central Bank about the call centres may be

avoided.

Regulation needs to be updated to keep pace with the change occurring in the sector. We

have a consumer code which is so outdated that it has no reference to online platforms and

predates Neo Banks like Revolute, N26 and Bunq. The code needs to be updated to cover a

longer lead time for branch closures, ensure more interaction with the local community on

the consequences of closure and importantly to prohibit the last branch in town from

closing. 

There needs to be regulation around ATM’s including service level agreements for

operators that guarantees consumers service and a regulated charging system. Access to

cash is steadily becoming an increasing issue, especially among older people. The UK

government are looking to legislate to protect access to cash and this is something that

should be considered by the Irish government. 

There is no disagreement that the Irish retail banking sector is evolving, and the next

decade will see enormous change. How that change is managed is the core issue for

discussion by stakeholders, regulatory bodies and policy makers.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

When we state material change to their business models it seems to suggest that this

change has no direct e�ect on customer or sta�. The opposite is the real position, with the

material change implemented by the Banks in most cases without the knowledge of sta�,

customers and local communities
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customers, and local communities. 

The retail banks have managed over the last eighteen months to close over one hundred

branches, sell o� hundreds of ATM’s and unbelievably manage to force customers who

travel to branches, to use machines instead of counter services. They have made it di�cult

for customers to access cash and for SMEs to lodge cash. This is all done as part of a

strategic approach by the retail Banks to force customers to use online services even if the

customer preference is for face-to-face access. 

There are few sectors that required the establishment of an independent industry board

chaired by a High Court judge to monitor and require participating banks to “improve

culture, customers outcomes and competence” Recent surveys show how challenging it is

to alter the embedded poor culture in the banks.

New measures are required from the banks, the Regulator, and the Government to address

the many issues facing the industry.

The retail banks need to change their governance structures to include worker participation

and consumer participation on their boards.

Ireland's experience of employee – elected directors was researched by TASC, using

interviews and focus groups and found that:

• Worker Directors was felt to be loyal to the company, trustworthy and diligent in their

duties

• Their contribution was viewed as positive and unique by over three – quarters of

respondent.

• Over half the interviewees mentioned the importance of having a contrary voice on the

board

• Interviewees felt that the contribution made by worker directors in industrial relations

was extremely positive.

The appointment of workers and consumers to the Boards of the retail banks should be

seen as a positive development by the banks and not one to be feared. Inclusivity and

transparency will help improve rebuild trust that is sadly lacking at present.

The Government need to legislate to protect access to cash and adopt and give more

powers to the regulator. The Government could also look at how An Post is regulated.

An Post as a universal service provider is by law required to provide certain services to the

public. There is nothing to stop the Government from imposing a societal obligation on any

retail bank that looks for a banking licence in this country. 

The regulator needs to update the ten year old consumer code of practice to keep pace

with the changing landscape and to protect customer and communities from erosion of



12/1/22, 12:54 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 583/705

g g p p

services, branch closures and further removal of banking services in communities.

Protection and supports need to be provided to those people who are not �nancially

literate and who have no access to online banking. The rush to force customers to avail of

online banking is discriminatory against older and more vulnerable people. More work is

required to ensure that vulnerable people are not adversely a�ected by changes made and

decisions taken.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

5 Do you consider that it would be an acceptable trade o� to see more cost
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5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:



12/1/22, 12:54 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 585/705

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:
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13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:
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Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

It is worth summarising current restrictions:

● The “excess bank remuneration charge”: the 89% tax on annual incentives of more than

€20,000 paid to employees in the Irish banks

● The salary cap, which prohibits any employee from receiving annual aggregate

remuneration of more than €500,000

● A prohibition on variable pay including bonuses and any other bene�ts including health

insurance and childcare. 

Overall, we believe that the excess bank remuneration charge and the salary cap have

served the public interest well. They were a proportionate and necessary condition for the

unprecedented taxpayer support received by the Irish banks. They have preserved social

cohesion by ensuring that the pay of senior executives working in institutions dependent

for their survival on public funding is not decoupled from what the public deems

acceptable. Furthermore, they have been instrumental in preventing the return of overly

risky and speculative activity in the Irish banks. 

We do not believe that there is any compelling evidence that the pay cap inhibits

recruitment and retention of senior sta�. Executive turnover in the Irish banks at levels of

seniority at which the pay cap applies has been broadly consistent with that at other public

companies and �nancial institutions to which the cap does not apply.

We agree with the position outlined by the Minister for Finance when he stated in October

2021 that the issue of senior executive bank remuneration was inextricably linked to

further restoring public con�dence in the culture and accountability of the banks. It is clear

from recent events regarding the tracker mortgage investigation and other regulatory

�ndings that the project of improving the culture of the Irish banks remains a work in
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�ndings that the project of improving the culture of the Irish banks remains a work in

progress.

We therefore believe, (1) that in order to preserve public con�dence in the banking system,

(2) because there is no demonstrable impact on the ability of the Irish banks to compete,

and (3) due to continuing de�ciencies in the culture and accountability of the banks it would

be appropriate to retain both the excess bank remuneration charge and the salary cap at

this time. 

The aspect of the pay restrictions that has garnered considerably less public attention has

been the prohibition on variable pay. These restrictions dictate that performance-based

remuneration, bonuses and any other workplace bene�ts including health insurance and

childcare cannot be paid to any sta� members. They a�ect around 23,000 workers within

the Irish banks.

In concrete terms, the restrictions on variable pay and bene�ts place ordinary bank

workers at a material disadvantage to all other employees in the state. Sta� in the Irish

banks have participated in an ongoing process of change management and workplace

reform over the past decade. They have been at the frontline as major shifts to work

practices, customer requirements and technological changes have unfolded. Throughout

this, they have continued to meet the needs of customers and work in partnership with the

management of the banks as the sector has transformed.

Furthermore, due to the absence of standard bene�ts as part of their remuneration

package, ordinary bank workers are even more challenged by the cost of living crisis than

other workers throughout the state. 

This is an even more compelling argument given that dividends have been restored to

shareholders and the recent decision to restore pay of senior civil servants and judges on

salaries of over €200,000 when bank workers earn as little as €26,000 have their pay

restricted.

In the event that the Minister decides to end the current restrictions on variable pay and

bene�ts, ICTU will seek to have these covered under collective bargaining agreements.

Taking stakeholder governance seriously means that senior management of the banks

should not have the sole discretion to decide whether such bene�ts will be paid without

input from sta� representatives.

We therefore believe, that as a matter of equity, that the Minister for Finance should

consider the removal of the restriction on variable pay up to €20,000 per annum and

standard workplace bene�ts.
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19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

As part of any debate into the retail Banking sector, more attention needs to be paid to the

wide range of stakeholders, including customers and workers, who rely on banking services

in their daily lives and for their livelihoods. The concept of stakeholder banking is well-

established, and empirical studies show the bene�t of stakeholder involvement to bank’s

long-term stability and success. Other jurisdictions have enhanced the role of employees

and customers as stakeholders in the banking sector through the election of

representatives as non-executive directors on the boards of management of banks, as well

as through share-ownership schemes that give employees a greater stake in the long-term

success of their place of employment.

Following the 2008 economic crisis, the Irish banking system was rightly criticised heavily

and there was a great deal of soul-searching about the need to construct a more socially

conscious banking system out of the ashes of the old regime. To date, this has not

occurred, despite the range of potential models for banking systems that exist across

Europe and further a�eld Not only has a more socially conscious banking model not
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Europe and further a�eld. Not only has a more socially conscious banking model not

emerged, a series of post-2008 scandals led to the creation of the Irish Banking Culture

Board in April 2019, which has the sole mission “To work with our member banks to build

trustworthiness in order to assist the industry in regaining public trust”. It is clear the Irish

banks have still failed to recover the trust of the public who bailed them out. It may now be

time to accept that the Irish public will never believe its commercial banks capable of

“changing their stripes” because the current model of commercial banking retains the same

fundamental �aws that it manifested during the Celtic Tiger era. 

Rather than trying to persuade a jaded public to trust commercial banks, it is time to

consider a much more fundamental and far-reaching change to Ireland’s banking system, in

favour of the kind of stakeholder banking that is much more common across European

Union member states.

Four characteristics identi�ed with stakeholder banking are:

1. Greater focus on the needs of customers, including more competitive products, better

service, and longer-term lending

2. Explicit aim to provide for customers who are underserved by commercial banks. 

3. Positive impact on local economic development through lending to small and medium

businesses, preventing capital drain from regions, and maintaining branch networks. 

4. Positive impact on �nancial stability through less volatile returns, higher levels of capital,

prudent balance sheets, and expansion of credit provision after the �nancial crash.

Stakeholder engagement remains an important goal for commercial banks, but the lack of

evidence for quality engagement to date suggests that more structural inclusion of

stakeholders in commercial banks is required to realise the potential bene�ts of long-term

planning and stability from stakeholder involvement. One of the features of traditional

stakeholder banks is the recruitment of stakeholders – consumer or employees – as

members of their boards. For example, consumers elect non-executive directors to the

board of credit unions and have the opportunity to put themselves forward for election. In

co-operative banks, workers are directly involved in governance. The inclusion of consumer

representatives to the boards of retail banks would provide a wider perspective on issues

of acute public concern such as branch closures, the loss of ATM facilities and the relentless

push for all consumers to go online, despite the continued digital exclusion of hundreds of

thousands of citizens.

Consumer representation on boards would also bolster relatively weak regulation of banks

with respect to their consumer facing practices.

Ireland’s experience of employee-elected directors was researched by TASC, using

interviews and focus groups, and they found that: 

Five ways that employee directors add value to an enterprise: 

1 Making hierarchies work better for example through employees providing information
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1. Making hierarchies work better, for example through employees providing information

about business opportunities and threats, and employees being a rich source of ideas and

practice knowledge 

2. Supporting long-term thinking 

3. Helping wider stakeholder engagement 

4. Improving board behaviour 

5. Enhancing board credibility 

Change in the banking sector is happening rapidly, with major implications for the job

security of employees and increasing demands on them for �exibility and adaptability. The

impact of this change is also felt by consumers who must contend with relentless

digitalisation, cyber-crime and reductions in physical bank branches. In this context, it

makes sense for banks to increase the incentives available to their employees, to support

the sustainable long-term development of the banking and �nancial sector, to support

recruitment and retention, to encourage sta� loyalty and productivity, and to compensate

employees for the extra e�ort that they are constantly being demanded to make. It clearly

makes sense to develop a stakeholders banking model in an open economy like Ireland and

including consumers in the Banking organisation to ensure connectivity with its customer

base.

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Irish farmers, across all sectors, are facing into an increasingly uncertain future. Increasing

input prices, increasing regulation and pressures to meet climate ambitions, along with

substantial cuts in European Union (EU) direct payments as a result of new Common

Agricultural Policy (CAP) reforms for many, create stress and complexity to normal day-to-

day operations, not to mention making planning and future investments all the more

di�cult. 

As a trusted advisor, and stakeholder in the business, in times of challenge Irish farmers

https://consult.finance.gov.ie/en/node/6/submission/124
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have previously been able to rely on the localised knowledge, expertise and availability of

�nancial providers to meet their working capital and broader �nancial needs. This has

however changed fundamentally in recent years, most recently by the exit of Ulster Bank

from the market. The diminished level of competition, and indeed traditional service

provision, in Ireland’s banking sector continues to be eroded, and is a particular cause of

concern – particularly among our most elderly / vulnerable members.

Closure, and/or loss of personal service in many ‘operating’ Banks, represents yet another

dent to the social fabric of many rural towns/villages serving also a signi�cant

inconvenience, cost and �nancial risk to its many businesses and inhabitants. Many are

now faced with the new reality of being without 24/7 access to cash with the withdrawal of

ATMs; forced to travel signi�cant distances (even across country boundaries) of wait on

hold for hours on dedicated phone lines (often times passed to multiple persons) to

conduct day-to-day business transactions. Most recently, the signi�cant emotional stress,

hardship and uncertainty imposed on hundreds of thousands of Irish farmers; consumers

and SME’s following the exit of Ulster Bank is a demonstration of same – highlighting also

signi�cant de�ciencies in overall ‘exit process’ in terms of the customer experience,

including therein challenges opening business current accounts; overdraft concerns;

unregulated direct debit originators; inferior Bank switching proposition etc. 

Access to farm �nance and working capital is paramount for farmers across all the

enterprises and it is vitally important that farmers have easy access to su�cient low-cost

funding to allow their businesses to trade e�ciently. 

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Limited space so entered proposed answer below in 1(c)

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

Response for 1(b) - Regrettably, a continuation of further branch closures, diluted service

provision and forced transition toward digital banking involving traditional/Pillar Banks is

likely to continue in the next decade, with an increased reliance on An Post and Credit

Unions etc to mitigate and provide regular community banking services. Signi�cant

investment and added resources will be required to support An Post / Credit Unions etc in

their e�orts however, with advances needed not only an improved �nancial o�ering to the

SME market (& competitive nature thereof) but also signi�cant capital investment in their

infrastructure/network to facilitate more secure/private �nancial transitions rather than the

existing where ad hoc locations (often within existing open plan/mixed use outlets
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existing where ad hoc locations (often within existing open plan/mixed use outlets

(although welcome and all as they are re the provision of services in rural areas) are

utilised). 

Access to �nance is a challenge for many farmers and SME’s, in particular early-stage start-

ups / new entrants. With increased emphasis/focus being placed on �nancial institutions to

positively in�uence the achievement of national climate change obligations, despite

assertions of ‘supporting a just transition’, it is very likely little will change for the better in

the short-term in terms of access to �nance, with bank considerations likely to extend

beyond pure economics and repayment capacity in the provision of credit, or at least

without an added risk adjusted rate increase. In this regard, balance and proportionality

with regard the credit process; credit amount; and information requirements is essential,

with existing positive endeavour/track record; broader social/economic considerations also

taken into consideration rather than purely the nature of investment being undertaken.

Farmers, given often the small scale, owner-occupier nature of their enterprise cannot be

disadvantaged or expected to ful�l the same obligations/requirements (directly or

indirectly) as large-scale commercial/multi-national entities. 

Response for 1(c) - It is generally accepted that a functioning banking sector is an essential

for the bene�t of society and the economy as a whole. The improved changes suggested in

Question 1(b) in many respects are purely an o�set or reversal of the diminished �nancial

service provision noted in Question 1(a). In many instances, people want to deal locally;

want to deal with real people that they know, trust and who have their best interests at

heart having a good understanding of their business. Many also want the

convenience/�exibility of digital/online o�ering if required. The signi�cant loss/erosion of

the former diminishes the interdependent, strategic partner relationship and ultimately

function of �nancial institutions when replaced with ‘faceless’ transactional type

relationships. 

With increased orientation toward digital / �ntech o�ering, an innovative

product/proposition is required, potentially involving an internal infrastructure re-design of

all �nancial systems, to permit a more straight-forward, cost-e�ective means of switching

between �nancial providers. Consumers should be free to establish a new banking

relationship with a �nancial provider of their choosing without incurring signi�cant

fees/charges. As demonstrated by the Ulster Bank exit, the existing means of switching is

not supportive of same, with the customer journey a negative one in many instances - both

in terms of the signi�cant fees incurred where alternative �nancial providers to those

involved in the Book Sales were deemed a preferred replacement; and in terms of existing

Bank Switching propositions where less than a full/comprehensive range of direct

debits/standing orders are encapsulated, requiring signi�cant intervention, time and action

on the part of the impacted customer to manage. 

2 Gi th t t t hi h b k i l ti t i l h t th i
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2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

In many areas, branch closures/reduced service provision have not been o�set by

improved service provision elsewhere; with limited training of online o�ering provided; and

no reduction in costs to the customers either to re�ect the lower costs to bank (if anything

its signi�cantly more expensive both in terms of deposits held; account fees; and escalating

interest rates etc). Rather than deal with someone that they know, who could make a

decision there and then, many customers have to wait hours to talk to someone over the

phone, who doesn’t know you from Adam, and if needed to call back again with

additional/support information repeat the experience again, only with someone completely

di�erent again. Digital Apps are getting more di�cult and cumbersome in a lot of cases

with increased security making them more di�cult to use. Eg low limits for transfers and

especially with new payees (€1k for �rst 48 hours) are restrictive for business transactions.

There is still no simple low-cost system to take/make payment of a few €’000 in business

locations for livestock/machinery etc. Most systems have a high up-front cost or very high

transaction charge - again, not replacing the branch at low cost or incentivising a move to

electronic banking. Increased online training for electronic services with trade associations

or farm organisations etc. would be welcomed.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

Having a reduced number of stakeholders in an active market can only be detrimental to

competition therein, particularly given the relatively homogenous nature of service

provision and strategic direction of existing parties involved.
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p o s o  a d st ateg c d ect o  o  e st g pa t es o ed.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

Increased regulation; audits and governance involving �nancial institutions post GFC have

diluted ingenuity, appetite and product innovation – evidenced in many respects by lack of

SME propositions outside the State backed SBCI o�ering – in favour instead for utilising

repackaged products / ‘dedicated’ funds alongside signi�cant Marketing campaigns.

From an Agri perspective, being risk assessed alongside/within wider SME populations

would likely work to their disadvantage in terms of the interest rates o�ered (given their

lower debt and default pro�le relative to other SME’s), but to their advantage in terms of

the possibility of designing new/future product o�erings given the signi�cant cost and

labour input required, coupled with the relatively narrow target audience (at individual

�nancial provider level) and resource constrained environments that many traditional

providers operate within.

The newer �nancial providers within the Agri market (e.g. PTSB; An Post; Credit Unions etc)

will likely have less legacy restrictions and added �exibility to o�er bespoke personalised

product o�ering, which in time will boost their market share of the agri market for

individual proposition/loan o�ering. Re An Post and the Credit Unions, having a local

presence and personal service is a signi�cant advantage; however loan limits (e.g. 5% of

deposits held re most Credit Unions) will limit their ability to compete in the Agri, SME and

indeed Personal markets – notwithstanding and recognising the merits of minimising risk of

over-exposure.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

In many areas, branch closures/reduced service provision have not been o�set by

improved service provision elsewhere; with limited training of online o�ering provided; and

no reduction in costs to the customers either to re�ect the lower costs to bank (if anything
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its signi�cantly more expensive both in terms of deposits held; account fees; and escalating

interest rates etc). Rather than deal with someone that they know, who could make a

decision there and then, many customers now have to wait hours to talk to someone over

the phone (who doesn’t know you from Adam), and if requiring additional/support

information repeat the whole experience, only with someone completely di�erent, again.

Digital Apps are getting more di�cult and cumbersome in a lot of cases with increased

security making them more di�cult to use. Eg low limits for transfers and especially with

new payees (€1k for �rst 48 hours) are restrictive for business transactions. There is still no

simple low-cost system to take/make payment of a few €’000 in business locations for

livestock/machinery etc. Most systems have a high up-front cost or very high transaction

charge - again, not replacing the branch at low cost or incentivising a move to electronic

banking. Increased online training for electronic services with trade associations or farm

organisations etc. would be welcomed.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:

Somewhat of a leading question, but based on past performance, one would not be over-

con�dent that further reductions in bank sta�ng and premises would lead to lower interest

rates. The physical branch footprint and sta� employed involved in banking have

signi�cantly declined in recent years, yet the cost of banking on the part of the customer

has increased (account fees; transactional charges) and interest rates generally o�ered

(excl State Backed SBCI loan o�ering and despite almost zero ECB interest rates) have failed

to decline. In many instances, in the case of SME loans, available terms have been restricted

which when taken alongside other factors should have supported further reductions in

interest rates o�ered.

Changed Banking regulation, making it easier for customers to fall within the ‘non-

performing’ sphere; with a longer/protracted period to exit same, coupled with increased

capital requirements to o�set the associated risk are among additional reasons why

interest rates are at elevated levels currently than what they might otherwise be.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes
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6. Please explain the reasons for your answer:

While cashless transactions have increased signi�cantly in recent years (ampli�ed during

Covid-19 pandemic), there remains signi�cant need and demand for cash within society.

Consequently, Banks that fail to provide cash / cash services are doing a disservice to their

communities. Trading businesses and consumers should not have to travel signi�cant

distances to access/deposit cash, not only in terms of boosting economic activity but also

from signi�cant safety/risk perspective.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

Yes – to better protect the interests of all parties involved (i.e. customers and providers)

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:
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10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

Product choice within the traditional pillar banks is typically wider than that o�ered by

alternative providers currently, however but for the introduction of SBCI to the Agri/SME,

with few exceptions, there has been limited product innovation in recent years. Product

o�ering in alternative �nancial providers is somewhat limited, although they are often

viewed as more approachable and quicker to turn around credit decisions with lower

information requirements. Feedback from IFA members is that securing credit is becoming

more di�cult in many instances, particularly involving young farmers who may not have

collateral to hand, with increased time before credit decisions are made and increased

information requirements to secure funds. Banks tend to be conservative in their outlook,

with sensitivity analysis of individual cases often viewed as excessive. The cost of legal

charges on security; the requirement for two solicitor input; and lack of local manager

decisioning are also common points of frustration. One of the biggest concerns among

farmers, and barrier to moving �nancial institution, is the potential loss of/reduced existing

overdraft limits – an essential product while operating in volatile markets.

Access to farm �nance and working capital is paramount for farmers across all the

enterprises and it is vitally important that farmers have easy access to su�cient low-cost

funding to allow their businesses to trade e�ciently. 

One of the more recent developments is the provision of reduced term relative to

maximum terms available, particularly in instances where operators are engaged in o�-

farm employment – itself often viewed as a disadvantage/divergent to core employment

rather than risk mitigation strategy. 

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :
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12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:
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Level and increase in current account fees & charges needs to be reviewed

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

With increased orientation toward digital / �ntech o�ering, an innovative

product/proposition is required, potentially involving an internal infrastructure re-design of

all �nancial systems, to permit a more straight-forward, cost-e�ective means of switching

between �nancial providers. Consumers should be free to establish a new banking

relationship with a �nancial provider of their choosing without incurring signi�cant

fees/charges. As demonstrated by the Ulster Bank exit, the existing means of switching is

not supportive of same, with the customer journey a negative one in many instances - both

in terms of the signi�cant fees incurred where alternative �nancial providers to those

involved in the Book Sales were deemed a preferred replacement; and in terms of existing

Bank Switching propositions where less than a full/comprehensive range of direct

debits/standing orders are encapsulated, requiring signi�cant intervention, time and action

on the part of the impacted customer to manage

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

The mass exodus of traditional retail bank providers in the Irish market would suggest that

there are fundamental challenges to operating in Ireland, and that these costs of provision

are somewhat excessive/prohibitive in terms of achieving relative margins comparable in

other jurisdictions. Full review required

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:
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17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

Amend existing regulations to o�er sta� therein some promotional

opportunities/aspirations. As currently structured, the only means of same, and higher

salaries in many instances is to either leave the organisation entirely or individual

department to which one is working – in both instances resulting in a signi�cant exodus of

highly quali�ed, knowledgeable and experienced personnel which can, as suggested

negatively impact not only the products and services provided by the banks to consumers

and SME’s, but also remaining sta� members, who, in increasing cost cutting environment,

often �nd there are required to execute an increasing workload, often times inde�nitely,

which itself only compounds negative work environs and supports continued environs. The

limit on salary increases from within/across levels within some �nancial institutions also

dampens ambition among sta�.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

As noted above, it is somewhat excessive in majority of instance, with increased regulation;

audits and governance involving �nancial institutions post GFC have diluted ingenuity,

appetite and product innovation – evidenced in many respects by lack of SME propositions

outside the State backed SBCI o�ering – in favour instead for utilising repackaged products

/ ‘dedicated’ funds alongside signi�cant Marketing campaigns. Internal action/focus is often

focused on ensuring ‘compliance’ rather than being innovative and serving the best

interests of customer.

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:
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No

20. Please explain the reasons for your answer.:

All �nancial institutions need to honour commitments made in terms of supporting

SME’s/farmers on their journey to net zero emissions. Focus to date has been on Homes /

Retro�t market (Green Mortgages etc) and EV’s, with limited product speci�c o�ering for

SME’s/farmers in terms of supporting the transition. Its expected SBCI will deliver a ‘Green

SME’ type loan in the coming months, predominantly focused on renewable energy, which

while welcome, will appeal only to a relatively small number relative to a competitively

proposition that focuses investment on improved business e�ciencies. Previous SBCI

o�ering, where competitively priced, have shown phenomenal uptake among target market

– example being SBCI Agri Cash�ow Support Loan, which at 2.95% was fully utilised within

only a few weeks. 

Access to �nance is a challenge for many farmers and SME’s, in particular early-stage start-

ups / new entrants. With increased emphasis/focus being placed on �nancial institutions to

positively in�uence the achievement of national climate change obligations, despite

assertions of ‘supporting a just transition’, it is very likely little will change for the better in

the short-term in terms of access to �nance, with bank considerations likely to extend

beyond pure economics and repayment capacity in the provision of credit, or at least

without an added risk adjusted rate increase. In this regard, balance and proportionality

with regard the credit process; credit amount; and information requirements is essential,

with existing positive endeavour/track record; broader social/economic considerations also

taken into consideration rather than purely the nature of investment being undertaken.

Farmers, given often the small scale, owner-occupier nature of their enterprise cannot be

disadvantaged or expected to ful�l the same obligations/requirements (directly or

indirectly) as large-scale commercial/multi-national entities 

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:
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# 125 Submitted by on 08.07.2022 - 1:50pm

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

1(a) Please explain the reasons for your answer:

No comment on 1(a). We are answering 1(b) here because there are limited characters

available below in the 1(b) reply box. 

Our comments are focused on the retail payments sector in Ireland.

In line with recent trends, observed not only in Ireland but in other jurisdictions, we would

expect to see a growth in diversity of payment method, functionality, and/or service

o�ering that consumers will seek to make use of, particularly amongst the younger

population. There will likely be a greater expectation around speed and convenience in

relation to payments, along with a high level of security and consumer protection. These

services may increasingly be provided by the non-bank sector, as we have seen in recent

years, but the role of traditional banks remains important, and will likely continue to play a

signi�cant part in the future Irish economy.

We also expect to see more use of alternate payment methods, and greater use of the

tokenisation of mobile devices. Along with these changes we would expect to also observe

increased provision of digital services by the traditional banking sector in order to meet

consumer demand. Coupled with the new entrants to the Irish market, should ensure the

needs of users can be met.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Answer above, as there is limited space within this text box for response.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

W id th t l t i t th t i ti d th th t
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We consider that a regulatory environment that encourages innovation and growth, that

removes barriers to entry for smaller �rms, and that addresses competition issues in the

market, will produce a sector that is �t-for-purpose, treats consumers and SMEs fairly, and

serves the needs of society and the economy.

Although outside of the scope of this review, we note that the market for corporate banking

services seems to be limited, and an exploration of solutions available in this space would

be welcome as well as supporting the Irish corporate sector.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

Although outside of the scope of this review, we note that the market for corporate banking

services seems to be limited, and an exploration of solutions available in this space would

be welcome.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3 Pl id f
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3. Please provide reasons for your answer:

The process to obtain authorisation as a regulated PSP in Ireland can be overly

burdensome, lengthy, and in many cases act as a barrier for �rms seeking to enter the

market.

As long as the regulatory framework for ensuring a competitive domestic �nancial services

market is robust and has a clear route to raise and address issues around competition,

barriers to entry for smaller players should be minimised.

Rather than focus on barriers to entry, the Department of Finance may wish to review

practices and systems in other jurisdictions that support the payments industry in

providing the necessary banking/payment services. These could include eID systems, fraud

databases, income databases, national guarantee schemes and their impact on

mortgage/loan rates.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:
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7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :
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No

11. Please explain the reasons for your answer:

No, we do not consider it to be advantageous to regulate providers of credit to the SME

sector. The EU legislative framework ensures that the o�ering of credit to consumers is

regulated but not the o�ering of credit to all types of SMEs. We suggest that the Irish

regulatory framework should remain aligned with that in the EU with respect to the

provision of credit to SMEs. Recent legislative developments in Ireland (such as the

enactment of the Consumer Protection (Regulation of Retail Credit and Credit Servicing

Firms) Act 2022 have given consumers comprehensive protections; such heightened

protections are not required for customers who are businesses. 

We note that the SME sector has raised concerns about the high cost of credit in Ireland; we

consider that widening the scope of regulated credit services is likely to increase, rather

than decrease, that cost, so less likely to support the needs of the SME sector in Ireland.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:
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13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

We suggest that the Code of Conduct should be more widely publicised so that both

consumers and PSPs are made aware of the Code and can ensure adherence.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:
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17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

We do not have comments on whether the enhanced regulatory framework is applied in a

proportionate manner. However we would continue to support a proportionate approach

in relation to the non-bank sector, where generally speaking the risk to the consumer is

much lower than any credit or investment product. The majority of products provided by

EMIs and PIs post much lower risk of loss to the consumer than most banking, credit or

investment/savings products, where consumers may place more funds, and which may be

subject to signi�cant �nancial loss.

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:
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# 127 Submitted by on 08.07.2022 - 2:51pm

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

The Irish Mortgage Holders Organisation (IMHO) are of the view that the sector must be �t-

for-purpose, treat consumers and SMEs fairly, and serve the needs of society and the

economy. This is not currently the case with the retail banking sector - there is a clear lack

of consumer representation within the �nancial services and banking sector. The Financial

Services Ombudsman’s work has been reduced to a blunt instrument and the retail banks

have historically misled the work of the Regulator. The result of this has been a reduction in

the Ombudsman’s and Regulator’s e�ectiveness.

Consumers and SMEs are subservient to the needs of the retail banking sector. The

remaining institutions in the domestic banking sector must have the capability, bandwidth

and responsibility to work with customers who �nd themselves in di�culty - in an

understanding and compassionate manner. Many individuals and families are under severe

�nancial pressure yet the full suite of supports that the retail banking sector can provide via

the Government is lacking for these customers.

There must be a balance to allow customers engage with their lender in an e�cient and

empathetic manner, with a focus on realistic solutions. Every e�ort must be made by the

Central Bank to create a retail banking sector primarily focused on meeting the needs of

consumers and SMEs.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

https://consult.finance.gov.ie/en/node/6/submission/127
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1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

Changes being implemented have not placed the customer’s requirements and needs �rst.

No comprehensive customer focused approach was evident in the changes made or the

implementation of changes. First and foremost, banks must meet the needs of their

customers. In overseeing the exit of KBC and Ulster Bank from the Irish market, the Central

Bank has left consumers in the lurch. 

The CBI did not act speedily or e�ectively to ensure the exiting banks and remaining

institutions managed customer account-transitions smoothly. Consumers have su�ered

and it is now clear that a separate consumer protection entity for the sector is required.

The CBI appears to be massively con�icted in its remit and powers.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:
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There is a clear lack of belief in the banking sector from consumers and SMEs. The critical

need for competition, competitive products and consumer choice in the mortgage market

should be at the forefront of legislator plans. IMHO deal with cases on a daily basis where

people in mortgage arrears have their mortgages sold on. 

A concerted e�ort is urgently needed from all stakeholders to reinforce the signi�cant value

of the Mortgage to Rent (MTR) initiative, which the banking sector must continue to engage

with actively and positively.

In more recent times, the State's MTR scheme has been signi�cantly undermined by the

entry of a commercial player, which is outbidding the not-for-pro�t agencies for the

properties involved. The Government’s decision to allow investment �rms into the process

has all but ended the scheme as we know it.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

Ireland su�ers from some of the highest interest rates within the Euro zone, these rates

have a signi�cant impact on SMEs competing in the European Market and Irish consumers

getting value for money. In the current climate the uncompetitive nature of interest rates in

Ireland is pushing some consumers unnecessarily into an arrears position on their loans

d C d i i b h I i h b k i l i i l f
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and mortgages. Cost reduction exercises by the Irish banks is not translating into value for

money services or interest rates for the Irish consumer. While bank �nancing will continue

to be crucial for the SME sector, there is a broad concern that credit constraints will simply

become the new normal for SMEs and entrepreneurs. It is therefore necessary to broaden

the range of �nancing instruments available to SMEs and consumers, supporting their role

in investment, growth, innovation, and employment

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

There is a major absence of choice in the Irish mortgage market. The dearth of competition

is leading to unnecessarily high mortgage interest rates, a serious lack of variety in

mortgage products and poor customer services once the product has been purchased. This

must change. 
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In addition, securitisation of mortgages is a well-established, standard and common form of

funding for banks. However, the special purpose companies used for this activity, by both

banks and vulture funds, can end up determining the interest rates that homeowners pay

on their mortgages. 

Ultimately, consumer choice, competition and protecting the rights of the mortgage holder

appear to be far down the pecking order for the Central Bank. This is evident not by the

tone and intent expressed by the CBI, but in what the customer sees on a daily basis. We

have a dysfunctional mortgage market, all happening on the CBI’s watch. It is our view that

a separate entity should be installed with the remit of protecting mortgage borrowers’

rights and greatly enhancing market competition

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

Firstly, provide a streamline service for consumers to apply for fairly priced �xed rate

mortgages. Interest rate rises and cost of living increases will push thousands of families to

the brink. People will prioritise paying for food, heat and transport. Mortgages and rents

will be paid for with what money is left. This could create a new mortgage arrears crisis.

Secondly, establish greater oversight and scrutiny from relevant Oireachtas Committees,

Government Departments and Ministers, that encourage switching and cultivate a culture

of competition. 

Finally, research papers should be commissioned regarding the bene�ts of applying for a

mortgage from providers outside of Ireland. The EU Single Market and Capital Market

Unions should be seen a signi�cant opportunity to establish more consumer choice and

competition in the Irish market. 

Figures supplied by the Banking and Payments Federation of Ireland show that the value of

mortgages approved in April 2022 was €1.16bn. This was down almost 4% on the value of

mortgages approved in March. There has been a 43% surge in the number of people re-

mortgaging or switching compared with April 2021. Demand for mortgages is being curbed

by a�ordability constraints and a severe lack of competition and trust with the banking

system.
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10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:
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13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

The hidden cost of regulation is a huge burden for consumers and SMEs. An industry

comprising just the three remaining banks — AIB, Bank of Ireland and Permanent TSB —

will not be �t for purpose. It is highly likely that mortgage holders will be see the greatest

negative impact from this lack of banking competition. 

Irish homeowners tend to have fewer options than those in other countries – in both the

type of product available and the number of institutions selling products. 
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For example, most Irish lenders require that a mortgage is repaid before the borrower

retires, with few interest-only options and none of the intergenerational mortgages found

in other countries.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:

No lender in Ireland is required by law or regulation to provide a speci�c mortgage arrears

solution to a distressed borrower. This �ies in the face of logic and fairness. The safeguards

available are administrative safeguards within a voluntary code (determined by the

Supreme Court). 

A twin-track system is required so that people who have experienced temporary and

signi�cant changes in their income can be treated quickly. Given the obvious reasons for

the situation, neither they nor their lender should be required to engage in a full CCMA

process. If this trend continues over time, they can progress into the CCMA system. 

With that said, IMHO are of the view that the CCMA system can be improved with a focus

on setting out practical solutions and, that these solutions are clear o�ers to those in

distress, rather than notional supports.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

No

18. Please explain the reasons for your answer.:

IMHO are of the view that the current limitations are relevant and appropriate.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:
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20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

1(a) Please explain the reasons for your answer:

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

1 ( ) Pl th t f t lti f th h i Q ti 1(b) t

https://consult.finance.gov.ie/en/node/6/submission/128
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1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

Proposal 1: Establish an expert group to design a globally best-in-class regulatory

authorisations process within the CBI’s independent, non-promotional mandate.

The overwhelming feedback from FSI members is that challenges with the CBI’s

authorisations process constitute a barrier to entry. 

Industry is fully supportive of the need for a robust, challenging approvals process.

Ultimately it is to the bene�t of all �nancial stakeholders that the holders of a Single
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Ultimately, it is to the bene�t of all �nancial stakeholders that the holders of a Single

Market licence and passport have been through an intrusive and challenging process by an

independent supervisory authority. This process needs to be clear from start to �nish, have

continuous engagement (including verbal) with the applicants, and have buy-in from all

functions within the regulatory body itself (to ensure the process continues to move). 

Notwithstanding e�orts by the CBI to address challenges in this area – including

engagement with industry through the Financial Industry Forum - the feedback we received

is that the licensing process, and approval of senior personnel (PCF approvals) (a) take

much longer than other EU jurisdictions and (b) do not provide �rms with su�cient clarity

as to where they stand once inside the process. A pre-authorisation process has also had

the e�ect of creating misleading impression of overall length of approval process. While the

CBI is open and constructive at initial stage, applications can ‘get lost’ once they have

entered the system. This owes to a number of reported issues:

- Loss of time and knowledge when matters are referred elsewhere within the CBI for

direction. 

- Lack of expectation-setting at the outset i.e. setting down clearly that the licence will not

be granted if X is not in place by a particular date, or

- Unrealistic expectations by the Central Bank. Speci�cally, that �rms should be close to or

fully operational by the time it submits an application, whereas industry expects the two to

move in parallel. 

This feedback was consistent across �rms who had been successful with their applications,

had withdrawn voluntarily, or been refused a licence. Some �rms reported that the CBI had

succeeded in progressing their applications in time to meet the Brexit deadline. 

We propose the establishment of an expert group to design an authorisations process that:

- respects the CBI’s independence mandate;

- sets down clear guidance for regulator and industry on how to move the approvals

process and the operational set-up of the �rm in parallel (this is also critical to ensure that

�rms can source the best senior talent in an appropriate timeframe, and avoid the very

regrettable instances of individuals losing their jobs, when a PCF must be in situ, only to

have the approvals process fall through;

- sets down clear guidance on what constitutes entry requirements for a new business, vs

what can be consigned to Conditions of Authorisation and day-to-day supervision. Every

applicant for e.g. an EMI licence is di�erent, yet “the similarity of the relevant activity should

be considered by taking a functional view of its e�ect, for instance in terms of consumer

risk and, therefore, the standards of protection needed” 

- sets down clear guidance on minimum levels of engagement – both verbal and written -

between the regulator and the applicant throughout the process.

Lastly, as noted by the Expert Group on Regulatory Obstacles to Financial Innovation

(ROFIEG), the creation of an accommodative framework for FinTech requires “regulation

that is neutral … that does not di�erentiate between the di�erent technologies that can

potentially be used to provide a service, o�er a product or perform a function.” 

Proposal 2: Establish a dedicated engagement programme between industry and CBI sta�

to develop skillsets in parallel (a) within the CBI’s Innovation Hub and (b) on a ‘Project

S d ’ b i i hi � l b i
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Secondment’ basis within �rms on a voluntary basis.

Ireland built a world-class functionality in the regulation and supervision of funds owing to

specialist knowledge and skills in the CBI. This success can and should be replicated in

other sectors. We propose that the most e�cient way of doing this is to establish greater

engagement between industry and regulator in new areas of �nancial services. 

Secondment programmes with professional services �rms are an extremely valuable

channel of engagement. Ultimately, this should be complemented with a regulatory

sandbox, however in the interim, the Innovation Hub could provide an appropriate forum

in which to increase industry-regulator engagement. A second channel would be the

establishment of a ‘project secondment programme’, in which CBI sta� can, on a ringfenced

basis, be invited into FS �rms to participate in speci�c projects. These two programmes

could be used to build mutual understanding, trust, and dialogue in key areas such as

digital assets, which is a fast-moving and high growth potential area. This will inform long-

term policymaking, decouple volume and risk as joint drivers of regulatory cost, and

increase access to �nancial products and services. 

Proposal 3: Establish a regulatory sandbox with full EU cross-border testing capability in the

CBI. 

The CBI’s Innovation Hub is an important touchpoint between industry and regulator.

Ireland does not currently have a regulatory sandbox however, which places it at a direct

competitive disadvantage to at least �ve other EU Member States.

An innovation hub di�ers from a regulatory sandbox in that the latter allows �rms to

robustly test �nancial products and services under regulatory scrutiny, whereas an

innovation hub is a dedicated point of contact to raise questions. Per the terms of

reference of the European Forum for Innovation Facilitators (EFIF), we propose that this

sandbox be established with cross-border testing functionality. This would greatly add to

Ireland’s attractiveness to FinTech entrepreneurs and incumbents, who will seek out a

regulatory environment that provides them with the best possible start as a portal to the

EU Single Market. 

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:
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5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:



12/1/22, 12:54 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 623/705

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:
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consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

16. Please explain the reasons for your answer.:

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:
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17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

We consider that proportionality is di�cult to discern in the regulation of banking in

Ireland. Our members report higher hurdles in Ireland than elsewhere in the EU. The

consultation paper outlines the unique problems for Irish banks to perfect security and the

impact this has on capital requirements. However as regards day-to-day supervision, our

members reported (dis)proportionality challenges with issues such as Recovery Plans under

the Capital Requirements Directive(s), and treatment of group guarantees (speci�cally that

they are not considered unless drawn down. 

Levies are also considered to be uncompetitive. While the CBI has consulted publicly and

undertaken a large volume of work to overhaul its system of levies, the experience of our

members across the industry is that levies are still not su�ciently predictable or

transparent, are higher than other EU jurisdictions, and continue to be overly volume-

driven instead of risk-calibrated. 

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:
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In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Financial Services Ireland (FSI) is the only whole-of-industry �nancial services trade

association in Ireland. It is a constituent part of Ibec. Our membership of 155 companies

comprises banks, (re)insurers, fund and asset managers, payments, FinTech, alternative

�nance, aircraft leasing, and corporate treasury. Our strategy is to make Ireland a Top 20

global �nancial centre by 2025. 

We welcome this consultation on Ireland’s retail banking sector, and its support for the

Programme for Government’s objective to “develop the Fintech sector as a source of

employment and competition.” Our comments represent our views on Ireland’s readiness

for inward investment for �nancial services, not limited to retail banking. We support the

Ibec submission to this consultation, in particular its call to reduce risks to lenders, support

the banking sector to innovate, and continue �nding innovate measures to fund SME

lending in a cost-e�ective manner. 

Context

At present, Ireland is in a unique position to capture investment from global �nancial

services companies. This position derives from the well-publicised factors - being an

English-speaking, common law system with strong rule of law, and a gateway to the EU

Single Market – as well as external factors. Global �nancial services companies are making

decisions about where to source talent and locate new lines of business, driven by a

number of trends, including:

- Industry consolidation;

- Increased pace of amalgamation between technology and �nancial services (the demand

for payments technology will be replicated in other FS products, and DLT, AI and blockchain

will ultimately change how FS products are created, distributed and consumed);

- Geopolitical changes, together with new regulatory requirements, in�uencing decisions on

where and whether to outsource certain functions;

- Sustainable �nance – the �nancial system will enable the move to global carbon neutrality

–and the search for jurisdictions in which to build out capacity is well underway. 

However, the highly mobile nature of FS challenges our ability to capture a competitive

position. In the last �ve years, Brexit has tested our competitiveness vis à vis other EU

Member States who are subject to the same Single Market rules. This has allowed us to

identify operational challenges in our business model. We believe that the Review is a
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critical opportunity, and must set in motion tangible steps to address these challenges.

Key proposals

1. Establish an expert group to design a globally best-in-class regulatory authorisations

process within the Central Bank of Ireland’s independent, non-promotional mandate.

2. Establish a dedicated engagement programme between industry and CBI sta� to develop

skillsets in parallel (a) within the CBI’s Innovation Hub and (b) on a ‘Project Secondment’

basis within �rms on a voluntary basis.

3. Establish a regulatory sandbox with full cross-border testing capability within the CBI

4. Integrate the work of the Banking Review Team with the Ireland for Finance strategy to

ensure best use of resources and add impetus to agreed Actions on “the need to make the

Irish market more attractive to new entrants” .

5. (As proposed by Ibec) Develop a strategy for retail banking in Ireland, underpinned by an

appropriate regulatory environment, which ensures that the sector can maximise its

support for long-term sustainable economic growth and prosperity.

Proposal 1: Establish an expert group to design a globally best-in-class regulatory

authorisations process within the CBI’s independent, non-promotional mandate.

The overwhelming feedback from FSI members is that challenges with the CBI’s

authorisations process constitute a barrier to entry. 

Industry is fully supportive of the need for a robust, challenging approvals process.

Ultimately, it is to the bene�t of all �nancial stakeholders that the holders of a Single

Market licence and passport have been through an intrusive and challenging process by an

independent supervisory authority. This process needs to be clear from start to �nish, have

continuous engagement (including verbal) with the applicants, and have buy-in from all

functions within the regulatory body itself (to ensure the process continues to move). 

Notwithstanding e�orts by the CBI to address challenges in this area – including

engagement with industry through the Financial Industry Forum - the feedback we received

is that the licensing process, and approval of senior personnel (PCF approvals) (a) take

much longer than other EU jurisdictions and (b) do not provide �rms with su�cient clarity

as to where they stand once inside the process. A pre-authorisation process has also had

the e�ect of creating misleading impression of overall length of approval process. While the

CBI is open and constructive at initial stage, applications can ‘get lost’ once they have

entered the system. This owes to a number of reported issues:

- Loss of time and knowledge when matters are referred elsewhere within the CBI for

direction. 

- Lack of expectation-setting at the outset i.e. setting down clearly that the licence will not

be granted if X is not in place by a particular date, or

- Unrealistic expectations by the Central Bank. Speci�cally, that �rms should be close to or

fully operational by the time it submits an application, whereas industry expects the two to

move in parallel. 

This feedback was consistent across �rms who had been successful with their applications,

had withdrawn voluntarily, or been refused a licence. Some �rms reported that the CBI had
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succeeded in progressing their applications in time to meet the Brexit deadline. 

We propose the establishment of an expert group to design an authorisations process that:

- respects the CBI’s independence mandate;

- sets down clear guidance for regulator and industry on how to move the approvals

process and the operational set-up of the �rm in parallel (this is also critical to ensure that

�rms can source the best senior talent in an appropriate timeframe, and avoid the very

regrettable instances of individuals losing their jobs, when a PCF must be in situ, only to

have the approvals process fall through;

- sets down clear guidance on what constitutes entry requirements for a new business, vs

what can be consigned to Conditions of Authorisation and day-to-day supervision. Every

applicant for e.g. an EMI licence is di�erent, yet “the similarity of the relevant activity should

be considered by taking a functional view of its e�ect, for instance in terms of consumer

risk and, therefore, the standards of protection needed” 

- sets down clear guidance on minimum levels of engagement – both verbal and written -

between the regulator and the applicant throughout the process.

Lastly, as noted by the Expert Group on Regulatory Obstacles to Financial Innovation

(ROFIEG), the creation of an accommodative framework for FinTech requires “regulation

that is neutral … that does not di�erentiate between the di�erent technologies that can

potentially be used to provide a service, o�er a product or perform a function.” 

Proposal 2: Establish a dedicated engagement programme between industry and CBI sta�

to develop skillsets in parallel (a) within the CBI’s Innovation Hub and (b) on a ‘Project

Secondment’ basis within �rms on a voluntary basis.

Ireland built a world-class functionality in the regulation and supervision of funds owing to

specialist knowledge and skills in the CBI. This success can and should be replicated in

other sectors. We propose that the most e�cient way of doing this is to establish greater

engagement between industry and regulator in new areas of �nancial services. 

Secondment programmes with professional services �rms are an extremely valuable

channel of engagement. Ultimately, this should be complemented with a regulatory

sandbox, however in the interim, the Innovation Hub could provide an appropriate forum

in which to increase industry-regulator engagement. A second channel would be the

establishment of a ‘project secondment programme’, in which CBI sta� can, on a ringfenced

basis, be invited into FS �rms to participate in speci�c projects. These two programmes

could be used to build mutual understanding, trust, and dialogue in key areas such as

digital assets, which is a fast-moving and high growth potential area. This will inform long-

term policymaking, decouple volume and risk as joint drivers of regulatory cost, and

increase access to �nancial products and services. 

Proposal 3: Establish a regulatory sandbox with full EU cross-border testing capability in the

CBI. 

The CBI’s Innovation Hub is an important touchpoint between industry and regulator.

Ireland does not currently have a regulatory sandbox however, which places it at a direct

competitive disadvantage to at least �ve other EU Member States.

An innovation hub di�ers from a regulatory sandbox in that the latter allows �rms to



12/1/22, 12:54 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 629/705

# 129 Submitted by on 08.07.2022 - 3:10pm

robustly test �nancial products and services under regulatory scrutiny, whereas an

innovation hub is a dedicated point of contact to raise questions. Per the terms of

reference of the European Forum for Innovation Facilitators (EFIF), we propose that this

sandbox be established with cross-border testing functionality. This would greatly add to

Ireland’s attractiveness to FinTech entrepreneurs and incumbents, who will seek out a

regulatory environment that provides them with the best possible start as a portal to the

EU Single Market. 

Proposal 4: Integrate the work of the Banking Review Team with the Ireland for Finance

strategy to ensure best use of resources and add impetus to agreed Actions on “the need to

make the Irish market more attractive to new entrants”.

The objectives within the Banking Review Terms of Reference overlap in some speci�c areas

with those of the Ireland for Finance Strategy. The identi�cation and removal of barriers to

entry for new �nancial services providers has been the subject of considerable activity by

this joint public-industry initiative. The outputs from this consultation and the Banking

Review Report to be presented later this year therefore should add impetus and increase

resources to those issues which are jointly considered critical to attracting new entrants. 

Proposal 5: (As proposed by Ibec) Develop a strategy for retail banking in Ireland,

underpinned by an appropriate regulatory environment, which ensures that the sector can

maximise its support for long-term sustainable economic growth and prosperity.

Here, we support and refer to the Ibec submission. We also would draw attention to some

of the uniquely Irish issues for credit institutions that should be included in this Strategy,

including dependence on net interest income vs the diversity of funding within EU banks,

whose portfolios are generally more diverse with larger client departments; the fact that

M&A activity on a relative basis in the EU is far higher and a larger volume of cross-border

transacting. 

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

https://consult.finance.gov.ie/en/node/6/submission/129
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1(a) Please explain the reasons for your answer:

According to CSO statistics, a large proportion of older people are not using the Internet

and a further proportion have "below basic" digital skills, meaning that they are neither

con�dent nor safe using complex online transactions, including online �nancial

transactions. The banking sector is pushing people to go online and is making digital

technology all but mandatory, such as for two-factor authentication. Many older persons

�nd this onerous or impossible to deal with. The number of bank branches is dwindling,

meaning that people have to travel longer distances to access over-the-counter services.

Even when they travel, many branches have fewer sta� and more machines (not just ATMs

for cash withdrawals but machines for a range of other transactions). Many older persons

�nd this o�-putting or technically di�cult to use. Many older persons have privacy concerns

about both online banking and using machines, including feeling that their privacy is

exposed while transacting with a machine. Telephone numbers are often semi-automated,

forcing people to speak to robotic voices before they can speak to a person, who in turn is

often someone in a call centre lacking the requisite information to assist someone with a

speci�c query. Many people report long waiting times for phone banking, especially for any

non-routine query. The shift to technology does not adequately take account of accessibility

concerns (e.g. as accessibility is de�ned as part of Universal Design standards, see the NDA

website for details). In sum, many older persons have serious concerns about disabling

barriers erected that a�ect their ability to access banking services.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Fewer branches. Even more automation. Near-total assumption of smartphone ownership

and use.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

For at least the next 20 years, there will be a substantial cohort of people who are digitally

excluded, and who will need o�ine services. There needs to be national law or policy

setting out a minimum level of availability of in-person banking services based on

population, in every region of the country. Ideally, this should be su�cient to retain

competition so that people can choose from at least two options for their banking. Included

would be banks, credit unions and post o�ces. There needs to be quality standards set for

the availability and quality of in-person services, as well as for the quality of telephone and

online banking in terms of accessibility, ease of use, use of plain English, etc.
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2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

While banks consult and do create services to address the needs of speci�c groups (such as

their "vulnerable customers" helplines), their overall operating models are driven by cost

imperatives and are insu�ciently constrained by public service obligations or minimum

standards, which should exist for banking as a licensed activity.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

There is a need for strong regulation from the Central Bank and/or Government, to ensure

that the costs of implementing minimum standards for accessible local banking are shared

among �nancial institutions. Collaborative actions - such as di�erent banks sharing a

premises on di�erent days - are also a ways of ensuring that competition is maintained and

people can continue to access banking in their local area, albeit on a part-time basis.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

For many towns and rural town lands, and even in large suburban areas, many people only

have one bank branch within easy reach. For those who value access to a physical branch,

which is clearly the case for many older persons, there is no market competition and

therefore less pressure on banks to develop �nancial products and services attractive to

older persons. In some cases, there appears to be a lack of awareness of the banking

services now available from credit unions and post o�ces, which means that people do not

include these options when they "shop around". For the many older persons on low

incomes recurring charges and fees are a concern that often pushes people towards the
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incomes, recurring charges and fees are a concern that often pushes people towards the

bank that does not levy charges, which also reduces their access to competition that might

exist in other dimensions of a bank's o�erings.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

The growth in digital and non-banks are crowding out the potential for branch-based banks

to be viable.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

As noted earlier, many older persons are digitally excluded. While some older persons have

acquired the skills to go online, many have not and there are barriers (including cost and

disability) that prevent some older persons from going online. The push towards machines

in branches, robotic telephone services and online banking is wholly unsatisfactory for

many older persons, leading to disabling dependency relationships being established,

greater risk of �nancial abuse, some people holding larger amounts of cash in their homes,

and other negative outcomes. Ironically and worryingly, digital mechanisms like two-factor

authentication that are meant to reduce the risk of fraud can actually raise the risk of

�nancial abuse, as some older persons have to rely on others to conduct online

transactions for them. And many older persons do not have children, or do not have

children living near them, which can mean reliance on wider networks for online

transactions, which is unacceptable for many older persons. As noted earlier, the

Government and/or Central Bank should impose strict requirements to deliver branch

banking for at least the next 20 years, as a non-negotiable requirement to obtain or keep a

banking licence.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:
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No

5. Please explain the reasons for your answer:

Many older persons need basic banking as a type of utility, so they can manage weekly

income and outgoings, direct debits, bill payments (including in-branch bills payments), etc.

Many people want this as a branch service, and interest rates charged to consumers is

irrelevant as few older persons are borrowing large sums. Even when older persons want to

borrow money they are often refused credit as banks only lend on a person's ability to

repay from their income not the value of their assets.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

Many people have literacy and numeracy di�culties, and this is concentrated among older

persons of whom one third left school after primary and another 30 percent after mid-

secondary, as free secondary education did not exist in their childhood. As NALA and MABS

will attest, many people manage their weekly income through cash, putting aside sums of

money so that they can cover bills and other essentials, and so they know exactly how

much they can spend on other things during the week. A signi�cant number of people

would get into di�culty if they could not manage their a�airs through cash. Many older

persons are upset by decisions by sporting organisations, travel companies and other

services to force them online, which often creates dependency relationships that are shown

to damage people's self-worth, mental health and wellbeing. As shops and services go

"cashless" they are creating a systemic social exclusion of people who are not comfortable

with digital or card payments. This is damaging to social cohesion, and it particularly a�ects

older persons, people with disabilities, some migrant workers and other disadvantaged

groups such as Travellers.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes
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7. Please explain the reasons for your answer:

Many older persons are unaware that private ATMs now charge them for services that were

previously included in their overall banking charges. People on lower incomes end up

paying more through these machines in two ways: �rstly, they tends to make more

frequent withdrawals of small amounts, incurring a charge every time, and secondly the �at

fees involved are a higher proportion of low incomes. The Government should strictly

regulate private ATMs, requiring pain English noti�cation of any and all charges to be clearly

visible before a person makes a transaction. As part of a national requirement to provide

bank branches, the Government should also require all licensed banks to provide ATMs

without extra charges to users.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

Many mortgage products have a cut o� at age 70, by which age they must be repaid. As

most mortgages have a minimum term of 5 years, this means that a person aged 66 or

older cannot get mortgage �nance. A person could be working on a high income and yet

face age discrimination in accessing mortgage �nance. This is a fundamental barrier to

some people "right sizing" their home, in line with Government policy to encourage this.

Suitable products are needed for those who choose to sell their home for a more

manageable or better insulated dwelling. Equity release type loans are not a substitute for

properly regulated mortgage �nance, and are often exploitative.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:
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Yes

9. Please explain the reasons for your answer.:

Mortgage switching is onerous and highly complex, with various extra costs (like solicitor's

fees) and a need to have a high level of �nancial literacy and/or the assistance of a broker.

Many older persons have relatively small mortgages and little incentive to switch. Despite

home ownership and a mortgage, many older persons have a low level of cash savings and

are unlikely to be willing to incur fees to switch their mortgage. Many older persons lack the

necessary �nancial literacy to switch mortgage without assistance.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

Many older persons are on �xed and/or declining incomes from pensions or retirement

savings. Many are on low incomes (e.g. half of older people living alone have incomes in the
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bottom 20%). Most older persons are unable to engage in economic activity to raise their

incomes, and are therefore a higher risk from any over-indebtedness or sudden spikes in

interest rates on loans. Over time, some older persons have been drawn into exploitative

"equity release" type loans that often have punitive terms and conditions; including acting

as a barrier to some older persons using their home to access the HSE Nursing Home

Support Scheme (Fair Deal). There is a lack of loan products to assist people to sell their

homes to "right size" into a more manageable dwellings, except for bridging loans that are

not universally available.

12. For both (a) and (b) above, please explain the reasons for your answer.:

See (b)

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

Many older persons want to transact over the counter, and the lack of access to branches

means that there is inadequate access to a range of savings options. That said, most older

persons have low levels of savings. For older persons with high levels of savings, many are

concerned with the rate of return they can attain from their savings, especially if that

income stream was planned as an important part of their retirement income. High in�ation

is a major concern for older persons, not least because of how it erodes the value of their

savings (and interest rates for savings rarely match the loss of purchasing power).

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

Yes
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14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

For day-to-day banking, older person can use banks, credit unions or the post o�ce.

However, there is a lack of awareness about the range of products available from the latter

two. For example, many see the credit unions as providing savings accounts not current

accounts. An important barrier to using the post o�ce is that there are recurring charges

whereas some banks o�er charge-free banking for older persons.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

For those older persons who want a counter-based service, greater knowledge of the full

range of banking options available from post o�ces and credit unions might encourage

switching. Transparency about fees/charges is important and people on low/�xed incomes

are very sensitive to fees. Certainty about potential fees and charges over time is also

important. Older persons are often attracted to current accounts that are free from fees.

Obviously, when there are no alternative bank branches in a town or region, people’s ability

to switch is constrained.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

Many other European countries have lower levels of digital literacy and a higher proportion

of older persons than Ireland, and experience similar issues to those outlined here. The
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o o de pe so s t a e a d, a d e pe e ce s a ssues to t ose out ed e e. e

same desire for in-branch banking exists elsewhere. It should be noted that lack of digital

literacy is much higher among older person in Ireland compared to the UK and other

Western European countries, possibly linked to the much later development of free

secondary education in Ireland.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

Yes

17. Please explain the reasons for your answer.:

The Courts have, rightly, been very reluctant to allow a homeowner to become homeless

due to inability to repay a loan. It is right that the Courts continue to protect people, not

least families with children, and older persons, from repossession. Banks should continue

to carry risk for lending decisions, while also retaining the option to recover debts through

mediation processes that could extent to recovering debt from a person's estate.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

Surveys show continuing low levels of trust in banking and �nancial institutions, as a result

of the 2008 crash and also subsequent scandals involving tracker mortgages. This justi�es

retaining the cap on senior pay and also justi�ed retaining the 89% tax on incentive

payments over €20,000. Given the need to attract workers to the sector, including to work

in rural branches, it could be reasonable to reexamine the prohibition on variable pay

below €20,000 for ordinary employees.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:
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20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

Surveys show that most older persons are concerned about climate change issues and

support action. Strong regulation should be implemented that removes any and all

investment in fossil fuel extraction (including gas) by any deposits or investment funds,

including pensions, in banks and �nancial institutions. Any decision to allow their money to

be invested in fossil fuels should be strictly on an opt-in basis. All pension products should

have ethical options and should systematically exclude fossil fuel investments except on an

opt-in basis.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please see Age Action's report on digital exclusion for more detail on how this a�ects older

persons:

https://www.ageaction.ie/sites/default/�les/digital_inclusion_and_an_ageing_population.pdf

Age Action also has a forthcoming publication (September 2022) on the state of ageing in

Ireland, which includes the incomes, savings and other relevant information about the one

million people aged 60 or older. Reference should be made to this publication if possible,

and to similar information about the older population available from the CSO, TILDA and

other sources, including Age Action's website (www.ageaction.ie).

See also https://www.ageaction.ie/news/2022/04/27/older-people-need-inclusive-�nancial-

services

The April 2022 Consumer Banking Survey commissioned by the Department of Finance has

l � d h h h ld h d � f b k



12/1/22, 12:54 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 640/705

# 132 Submitted by on 08.07.2022 - 4:08pm

very clear �ndings that show that older persons have di�erent expectations of banking

than people from younger age cohorts. This situation is likely to persist for 20 years as part

of Ireland's demographic transition (which also includes a socio-economic transition

towards a more highly educated population with digital skills). Changes to banking must be

in line with the pro�le of society and must not socially exclude people who never had the

opportunity to develop digital skills and who are being disempowered by being forced into

dependency relationships to use online banking.

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

There are no Islamic Finance style �nancial products on o�er from the retail banking and

other �nancial service organisations. The Muslim community has become a signi�cant

community in recent years whose �nancial and banking needs are notbeing served.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

The banking system needs to be able to accommodate the diverse range on people who

are now citizens of Ireland.

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

The bank needs to o�er �nancial products that are an alternative to the traditional interest

bearing �nancial products.

2. Given the extent to which banks are implementing material changes to their

https://consult.finance.gov.ie/en/node/6/submission/132
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operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

They are becoming too remote for many people.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

The retail banking and government need to regulate and provide for a bank o�ering Islamic

Finance style products.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

We had many more banks and can accommodate them. Having only two banks in the main

market is a serious lack of competition and there is no real incentive to innovate and

provided �nancial products and services that the customer is seeking.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

No

3. Please provide reasons for your answer:

Costs are reasonable and not a barrier.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:
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branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

The retail banking needs to �nd a way to provide contact with the human face in an

e�cient and e�ective manor to help people in trouble with trying to avail of banking

services.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

Yes

5. Please explain the reasons for your answer:

The banks should have fewer o�ce with a more public face who will deal with the customer

and not just demote them to the end of a phone line as many branches do today.

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

Notwithstanding that the use of cash is reducing, it is not being eliminate. People are

always hitting situations where cash is essential and it needs to be used. SO a system of

moving cash needs to be maintained.

You need to regulate the access to cash both in and out of the bank.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes
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Yes

7. Please explain the reasons for your answer:

Fairness in charging is essential and needs regulating.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

There are no �nancial services providers with Islamic Financial Products in their portfolio.

non interest bearing �nancial products, including insurance services that are con�gured in

accordance with Islamic Finance Principles need to be provided for the general community

and the substantial Muslim community in Ireland.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

Make the art of switching more simple by getting the banks to recognise each others

documentation and make the move a simple thing to achieve.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No
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10. Please explain the reasons for your answer:

Islamic Finance Credit products are not being provided to the general community and the

Muslim community in particular.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

Regulate them all and stop the potential for abuses to arise.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

There are no Islamic Finance Style products available to the general community.

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:
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consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

There are no Islamic Finance style products available to the general community.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

There are no Islamic Finance style products available to the general community.

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

Remove the horrendous barriers to switching by standardising the rules governing the

accounts and make the banks recognise those rules among each other so that they can rely

on the work the previous bank did in meeting their legal obligations.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:
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Yes

16. Please explain the reasons for your answer.:

The rules around capitalisation need to be made more �exible to ensure that they are not

sti�ing competition and new entrants to the market.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No

17. Please explain the reasons for your answer.:

Mores need to be done to reign in the behaviour of venture funds buying up mortgages

and their treatment of the mortgagee.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

The government need to maintain �exibility so that current restrictions do not sti�e

competition and new entrants.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

Yes

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:
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Yes

20. Please explain the reasons for your answer.:

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

No

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

Retail banking in Ireland continues to be overshadowed by a small number of institutions

which have been able collectively to maintain a dominant market position - exacerbated

(and arguably evidenced) by the exits from the Irish market of Ulster Bank and KBC. 

Central Bank of Ireland data and the Department’s own survey for the Banking Review

show that switching �nancial service provision remains extremely rare - lagging far behind

switching levels in the insurance or energy sectors - which would suggest that barriers to

customer choice continue to act as a deterrent towards the true expression of consumer

h h h k
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choice within the market. 

There is limited evidence of aggressive competition between the dominant domestic banks

- evidenced by such issues as the failure of any Irish bank to o�er consumers EU-wide SEPA

instant payments; the failure of any of the dominant domestic banks to o�er its customers

Open Banking; the historical similarities in mortgage rates; and the signi�cant competition

concerns raised by the Competition and Consumer Protection Commission regarding the

dominant banks’ joint enterprise regarding the creation of a new mobile payments system,

which has required the participants to make signi�cant changes to the planned operating

model and governance procedures in order to prevent anti-competitive e�ects.

Bank charges for basic services, especially in the SME sector, remain high, while

technological functionality which is taken for granted in many EU member states is often

not available from these dominant players. 

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

Continued empowerment of customers as they disaggregate their �nancial product usage

from traditional providers to providers th

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

The type of sector which will best serve the needs outlined in the question is one in which

customers are; 

able to exercise choice easily and simply based on price and service

to utilise their own banking and other �nancial services data to access products designed

and suited for their needs 

able to avail of a multitude of new products and services from numerous new and

competitive providers. 

This framework would be enhanced by the government harnessing the opportunities of

technological advancement to deliver better outcomes for citizens, while ensuring that the

needs of vulnerable customers, the �nancially excluded and minority groups continue to be

served.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:
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2. Please explain the reasons for your answer:

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

The retail banking sector, as measured by the number of providers has become more

concentrated, however, as measured by customers and their increasing �nancial needs

continues to grow. 

In many areas, competition is in the form of a duopoly which is not appropriate long term

given the homogeneity of both process and product from incumbent providers. 

Population / market size becomes less constraining as European Regulations continue to

bring standardisation across geographies. This is demonstrated by the increased

competition in the payments industry, something that is not being inhibited by market size. 

Additionally, there is a lack of transparency for SME business product fees & charges,

making it hard for customers to fully understand the costs involved in maintaining these

accounts and as such, why they may not look for an alternative provider. 

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:
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As above.

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

The banks’ main mitigation is to provide lodge & withdraw through the post o�ce network.

This is the largest �nancial services distribution network in the country, reaching in to most

communities. There is a clear opportunity to cement a policy that supports this large

network as a means of carrying on a social role in providing cash services to consumers and

businesses that prefer or need to operate with cash.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:

Costs are ultimately a product of the operating model and underlying processes and

procedures within an organisation. It is overly simplistic to correlate reduced sta�ng or

premises costs to lower interest rates. To delve deeper into the issue would require a

distinction between the numbers of sta� that are in ‘customer facing’ versus numbers of

sta� in ‘back o�ce’ roles. 

The focus should be on addressing underlying ine�ciencies and legacy processes, both

internal to the organisation and external to the industry as a whole e.g. manual nature of

conveyancing as part of the mortgage application process. 

Increased e�ciency would result in a reduced cost base allowing the opportunity to deliver

a material improvement in pricing. 

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

N
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No

6. Please explain the reasons for your answer:

The European Commission has made clear its determination to retain access to cash for

those who prefer it. Cash is still widely accepted across the entire retail environment and

ATM networks have remained widespread and accessible to most of the population. The

advent of ‘cashback’ at merchants’ POS tills has added another dimension to citizens’ ability

to access cash. Equally, as the population starts to move away from cash, some elements of

change to this norm are of course expected, and innovation and consumer choice should

not be sti�ed by any measures adopted. Addressing this issue requires a recognition that

not all �nancial services or even payments businesses will seek to o�er all �nancial services:

there is no one-size-�ts-all response to this rapidly evolving situation. As previously, what

matters most is consumer choice, supported by competition, which allows citizens to make

informed decisions regarding their own �nances.

Any consideration of access to cash from a policy perspective should recognise the growing

variety of means to access cash. These include �nancial services providers with substantial

footprints across Ireland such as the post o�ce and credit unions, but also shops and

merchants. Any consideration of ensuring access to cash and cash services for those who

do not change their reliance on cash should include all options for cash provision.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

No

7. Please explain the reasons for your answer:

Access to cash for those who still require cash is the core outcome that should remain the

objective of any consideration of this issue. Attention should be paid to any potential

unintended impacts on service provision and the charges for these services should

additional regulation be created.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market
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8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

The market is dominated by a small number of large credit institutions, a few small

providers and has seen limited new competition entering the market in the past 10 years. 

While it appears there are multiple mortgage providers servicing Irish consumers, the

actual number is much lower owing to the fact that some credit providers o�er their

services through multiple brands. 

These providers have almost identical o�erings across rates, product features, terms and

incentives e.g. cashback. Similarities also exist in the target segments that they wish to

attract, e.g. Low LTV, Discount for Green Mortgages resulting in limited choice and

competition for consumers who do not meet this criteria. 

Product Range is focused on new originations with introductory o�ers and cashback

incentives being prevalent in the market. 

The Mortgage Switching process remains administratively challenging and expensive for

consumers resulting in product innovation/o�ers for consumers who stay with their

existing providers being low.

While there is some innovation/partnerships with third parties evident with consumer

home loan products to encourage the transition to more energy e�cient homes, wider

third party partnerships/support is less evident. 

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

Every Irish mortgage borrower has experienced a stressful and di�cult process when they

sought a mortgage for the �rst time. This is driven by multiple industries at various stages

of technological advancements being required in the completion of a property purchase. As
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a consequence, the willingness to repeat this experience a second time is understandably

low. 

This inertia needs to be overcome by bringing much greater transparency regarding the

incentives for moving and secondly to materially improve the e�ort and costs involved in

switching. 

On the incentives side, customers' mortgage data is currently not portable via Open

Banking meaning it is hard for customers to easily share details of their current mortgage in

order to understand the savings (incentive) that are available to them from competitors. 

During the mortgage process there are two elements; 

the credit application process and requirement for information and evidence of this is a

major challenge; and

When a customer gets approval, the administrative and �nancial overhead from legal,

valuation and insurance providers is signi�cant. 

A fundamental redesign of the underlying processes is required with a singular focus on

digitisation such that mortgages become commoditised with far fewer manual

interventions. In particular the use and acceptance of e-signature and digital conveyancing

for signing of documentation would greatly simplify and enhance the process.

This will require actions from Government, Regulators, Property Valuers, Mortgage

providers and will also require a fundamental change in the operation of the legal

elements.

Ancillary, but required sectors such as life assurance and home insurance will also need to

be digitised. 

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

Accessing credit from a traditional bank in Ireland is di�cult due to conservative credit

policy, traditionally relying on past performance, and a non-digital application process. 

In particular the level of information required before an application can be submitted is

onerous and not always possible - management accounts, audited annual accounts and

�nancial projections
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�nancial projections.

There are typically no digital integrations with accounting software packages meaning that

SMEs are e�ectively restricted to applying for credit with the provider of their main bank

account only. This can be further exacerbated with banks unwilling to lend to new

customers from what are deemed higher risk business sectors.

Certain product segments see better levels of competition e.g. Asset Finance due to

di�erent regulatory requirements and activity by non-bank lenders, both domestic and

international providers. 

Non-bank providers are often at an advantage owing to the fact that certain provisions of

the same regulations do not apply as they do to credit institutions. This has resulted in new

products such as Revenue Based Finance emerging for niche business sectors.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

11. Please explain the reasons for your answer:

Increasing the regulatory burden could have the unintended consequence of reducing the

number of providers in the market.

Any consideration of credit regulations should seek to ensure a level playing �eld for �rms

while encouraging access and innovation; should continue to ensure customer protection;

and should have as a fundamental aim the promotion of competition within the market. 

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

See below



12/1/22, 12:54 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 655/705

12. For both (a) and (b) above, please explain the reasons for your answer.:

Automated lending decisions are based on data. Due to restrictions on the portability of

customers' �nancial data, customers are e�ectively restricted to applying for credit only

where they have a current account; limiting their choices. Smaller �nancial services

providers e.g. Credit Unions, typically lack the technical capabilities to use open banking

(e.g. for Account Information Services). In the absence of the customer's ability to share

their data, or the �nancial provider being able to use it, manual documentation and

approval processes are barriers to consumers' access to credit. 

Product choice and innovation from traditional providers has been limited to focusing on

their existing customer base (for whom they hold data) and not bene�ting the wider sector. 

Consumer credit products such as overdrafts, credit cards and loans (who have met and

continue to meet speci�c customer needs) remain prevalent in the Irish market. Little

innovation in terms of new products with repayment �exibility and non standard charging

structures are evident. 

It is for this reason that the entry of providers like Revolut that empower customers to take

ownership of their �nancial data via open banking and open up new channels of

competition is being well received. 

Public databases such as the Central Credit Register have made it easier for new Lenders to

enter the market by having access to complete and reliable information on potential

borrowers while allowing compliance with consumer protection laws and ensuring

customer a�ordability.

We have seen in other European countries the bene�ts and reduction in barriers to entry

with Public Income, Fraud & Electronic Identity Databases. 

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:
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13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

While there are a greater number of providers available for current and payments accounts

when compared to lending facilities for instance, if compared to other western European

markets, the choice is signi�cantly less. 

There is some limited additional innovation from the mainstream banks if you look at

things like rewards schemes. However, if anything, this is going backwards for example,

with the removal of Visa rewards from all the main banks. Due to the small number of

providers and likely signi�cant cost involved in continuing these o�ers, incumbents

probably feel safe in removing these from the market in the knowledge that consumers

have limited options if they want to switch. 

Lack of competition in the banking sector meant SEPA instant was also not integrated by

the mainstream providers, leading to delayed and technologically inferior payments ability

for customers. Another example being with Apple and Google Pay only recently being

provided by some of the main Irish banks. 

Signi�cantly, IBAN discrimination limits the ability of non-domestic providers to bring their

superior payments and current accounts to Ireland and in particular limits their ability to

o�er an alternative solution for a main/ primary account for consumers. Government or

regulator action to counter these issues would lead to greater opportunity for more

innovative institutions to o�er their current and payment account services in Ireland. 

The duopoly in Ireland is a signi�cant factor in this lack of innovation with the majority of all

Current Accounts provided by just two institutions Without any requirement to innovate
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Current Accounts provided by just two institutions. Without any requirement to innovate

due to inadequate competition, the market will rely on payments and digital bank providers

to deliver better services. This dominant position in the market also means that current and

payment accounts still have signi�cant on-going and ad-hoc charges and even transaction

charges being in place for one of the main banks. 

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

Cumbersome account opening and switching processes for customers in the past has likely

discouraged customers from switching from their current provider. Mainstream Irish banks

still widely rely on in person account opening, and while digital o�erings have slowly started

to grow, account switching remains very manual, paper based and slow. 

As well as the level of e�ort involved, most accounts o�er a homogenous product without

signi�cant savings able to be achieved. It is only from new, digital entrants, that savings and

free account options and better service is mainly available. Better mobile banking, analytics,

payments and other features that allow users to control and monitor their spend better -

these are still items that are o�ered mainly by digital banks, with very little innovation of

this manner coming from traditional banks. 

Government and regulators could do a number of things to allow customers to better

utilise these banks and thereby take advantage of the better technology and savings they

can o�er. Digitising account switching could help customers have a greater choice of

alternative accounts to choose from (e.g. the customer would not need to be based near an

outlet of the service provider, which may not even be located in Ireland). 

An automated approach to switching, which digitises the process for changing all types of

recurring payments and salary mandates from employers, would see much reduced friction

and thereby encourage more customers to consider seeking better value or service with an

alternative provider. 

Further transparency requirements when it comes to pricing to make it easier for

consumers to compare pricing would also help consumers make more informed and

complete decisions when it comes to choosing to move to a new account provider (for retail

accounts but in particular SME accounts).
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16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

There are several costs associated with providing credit products in Ireland, both direct

costs imposed by Regulatory obligations, and indirect costs owing to the lack of publicly

available data. 

An example of a regulatory cost imposed is the Central Credit Register where the price is

�xed per application enquiry at a multiple of the cost in other countries, and with whom

lenders cannot negotiate commercial contracts. In other European countries Credit

Bureaus are operated on a commercial basis with lenders free to negotiate pricing and

services with multiple suppliers. Furthermore, access to retrospective performance data

could make it much easier for lenders in other countries to enter the Irish market.

Fraud losses continue to be a cost of doing business. These losses have a direct impact on

the types of products, and pricing of such products that Financial Services �rms can o�er.

There is a growing requirement for public fraud data that can be used to reduce these costs

and ultimately bene�t consumers and society.

The modernisation of the regulatory framework to re�ect changing customer needs &

communication styles e.g. digital & email has the ability to reduce costs and improve

customer experience. 

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

These are real costs which impact negatively on overall pricing of mortgages.

Alternative methods should be explored to �nd other ways to reduce the impact on

mortgage pricing, which typically impacts all borrowers rather than just those in default.

For example, schemes exist in other countries that change the dynamics of how much

capital is required for mortgages. It would be worthwhile reviewng the mortgage market in
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other countries to determine whether there are opportunities to produce better value for

Irish consumers. 

One example is the 'Nationale Hypotheek Garantie' (NHG) in the Netherlands that operates

to e�ectively keep borrowers in their homes and allows both protection for borrowers and

very low capital requirements for Banks. 

Our broad assessment would be that measures to improve and encourage switching -

thereby bringing genuine competition into the market - would have a more immediate and

signi�cant positive impact on mortgage rates.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

Strong regulation is important for customer protection and the stability of the industry.

However attention needs to be paid to ensuring that regulation is appropriate to the nature

of the service provided and the potential for harm to consumers. 

It is recommended that the concept of proportionality is more explicitly included in

regulatory requirements, and that any new or reviewed regulation is benchmarked against

other countries before it is introduced to avoid creating barriers to entry to the retail

banking sector. 

In general, ensuring that regulatory requirements are aligned with EU standards, rather

than introducing member-state speci�c requirements, will help ensure greater access for

Irish consumers to choice and competition from across the EU - �rms from other countries

would have less customisation required in order to consider entering the Irish market, and

consumers would experience a common European standard.
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20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

20. Please explain the reasons for your answer.:

There are already a number of “green” credit products with lower interest rates available to

retail customers who wish to make environmentally-friendly investments, such as home-

retro�tting or plug-in hybrid / battery electric vehicles. The availability of discounted

mortgage rates for homes with a high Building Energy Rating (BER) is also a welcome

development in the Irish market. 

Similarly, SMEs currently have a range of options including “green” credit products from

banks, as well as additional supports available through the Enterprise Ireland Green

Transition Fund or the Sustainable Energy Authority of Ireland.

It is expected that additional “green” credit products would be required to be made

available to both SMEs and retail customers in future, as banks and other lenders continue

to focus on addressing climate change risks within their business models. 

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

There is a wave of innovation and change underway in the provision of payments and other

�nancial services to consumers and businesses. New businesses e.g. �ntech �rms, have

emerged over the past 10 years to bring new approaches to market. This will accelerate

from here.

The ‘big tech’ �rms have also been experimenting in the provision of �nancial services, �rst

by partnering with established licensed businesses, but increasingly they will become

licensed themselves or invent other methods of facilitating payments and commerce.

The word Web3 has emerged as a shorthand to describe a potential next era in how the

internet will be experienced by users It may see commerce be facilitated in new ways the
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internet will be experienced by users. It may see commerce be facilitated in new ways, the

form of payments change, and the format in which transactions are recorded, paid for, and

the sharing of the proceeds of transactions change. While the Department may consider

this to be outside the scope of Terms of Reference of this review, it is something the Retail

Banking Sector in Ireland must prepare for. Otherwise the bene�ts of this change will

accrue elsewhere, to the detriment of the industry in Ireland.

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

Yes

1(a) Please explain the reasons for your answer:

Enterprise Ireland welcomes the opportunity to respond to the public consultation as part

of the Retail Banking Review. Financing is crucial for our scaling clients to fund the

investments needed to support signi�cant necessary investment in productivity

improvements and capacity building. It should be considered as part of this review that

�nancing needs of SMEs are not homogenous across sectors and stage of enterprise

development. Consideration should be given to the funding needs of di�erent business

models i.e. how the current provision of credit in the market a�ects sectors that are capital

Intensive in comparison to sectors that are labour intensive or sectors that require

signi�cant early investment in R&D.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

New lending models

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

https://consult.finance.gov.ie/en/node/6/submission/135
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Business models are constantly evolving, and the needs of companies are di�erent from

where they were when the banking business model was �rst deployed. It would be

expected that Banks adapt their lending model so that they can respond to the needs of

Irish businesses and thus increase their own opportunity to lend more. For example,

Way�ier is an example of a new lending model

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

Bank service delivery models to SME customers (relationship manager v direct) is based on

level of borrowing by the customer as opposed to size or complexity of business. As banks

seek to improve internal e�ciencies and reduce costs the number of business moving from

a relationship model to direct channels is increasing. This can mean that for some larger

businesses with complex non-credit related requirements the level of service when

accessing facilities such as foreign exchange is not at an acceptable level with customers

often having to access these services “at the counter” from sta� who are often not familiar

with these more complex products. Banks should consider changing their model from an

internally risk focused “exposure model” to a more customer centric approach taking

account of the business size and complexity.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

3. Please provide reasons for your answer.:

3. In your opinion, are there actual or potential barriers to entry that are resulting in
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less competition both in terms of product availability and product price?:

3. Please provide reasons for your answer:

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

4. Please provide reasons for your answer:

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

5. Please explain the reasons for your answer:

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

6. Please explain the reasons for your answer:

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

7. Please explain the reasons for your answer:
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8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

8. Please explain the reasons for your answer:

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

9. Please explain the reasons for your answer.:

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

Yes

10. Please explain the reasons for your answer:

Yes, however this comes with a caveat. The most recent SME Credit Demand Survey Apr-

Sep 2021 shows modest credit demand with 17% of respondents reporting they had

applied for bank �nance down from 19% in Oct 2020. “Lack of need for credit” or “su�cient

internal funds” being the most frequent reasons. Decline in demand is most marked among

micro companies (-5%) while medium sized companies saw increased demand (+4%).

However, the availability of funding under the Future Growth Loan Scheme and Covid

Guarantee scheme somewhat distorts these �gures with �rms accessing credit that in

normal time might not be available either due to lack of security or being outside lender

risk appetites. With expiry of FGLS, business seeking term funding and not having tangible

security to o�er may �nd securing �nance di�cult in the absence of a replacement scheme.

Business models have evolved hugely in recent years with pace of change increasing as a

result of the pandemic More businesses are moving more of their business to online and
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result of the pandemic. More businesses are moving more of their business to online and

digital channels. However bank lending models have not moved with the times and are still

based primarily on businesses with tangible asset models. Those trading primarily online or

with subscription based/SaaS models are not well served by current retail bank o�erings

where requirement for tangible security is generally the default position. Banks need to

reassess how they can service these changing business models who often will not have

tangible assets available. 

Banks generally prefer to see some level of “own funds” or equity going into transactions

which is understandable in perms of aligning borrower/lender interests. For many

businesses especially in the digital economy whatever funds that were available to the

founder either from own resources or friends & family have already been expended and

ability to secure additional equity is di�cult. Banks could assist by giving greater weight to

equity introduced “pre-transaction” when decisioning a request rather than always

requiring that equity input be contemporaneous with the loan request. 

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

As non-bank providers of credit become a larger part of the funding landscape the

requirement for them to be more closely regulated will be important to avoid any systemic

shocks should they get into di�culty and thus leaving large gaps in the credit ecosystem

which could prove di�cult to �ll in the short term. Regulation should take account to

ensure adequate solvency and liquidity for non-bank providers as well as oversight on

credit quality. For businesses borrowing from these businesses SME regulations should

apply to ensure they are adequately protected.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 F b h ( ) d (b) b l l i h f
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12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

13. Please provide reasons for your answers.:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

15. Please explain the reasons for your answer.:

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:
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on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

The main di�erence, well documented in this review paper and elsewhere, is the interest

cost di�erential for Irish borrowers compared to European counterparts. This is in the main

driven by the higher capital requirement for Irish banks as a result of higher risk weighting

applying to loans especially residential mortgages. In addition reliance on net interest

income puts Irish banks at a disadvantage in terms of pro�tability. The move to

digitalization by Irish banks should improve e�ciencies and in turn reduce costs but

remains to be seen if this feeds down to lower borrowing costs for customers.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

17. Please explain the reasons for your answer.:

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

18. Please explain the reasons for your answer.:

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:
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20. Please explain the reasons for your answer.:

The main banks have launched ambitious targets for sustainable/green lending over the

next few years. A signi�cant portion of this relates to the provision of “green mortgages” for

domestic dwellings with strong BER ratings along with loans to businesses to de-carbonise.

The SBCI has launched an invitation to pre-quali�cation for lenders for a scheme involving

consumers and small landlords to invest in energy e�ciency. It may be worth considering a

similar scheme for SMEs who may struggle in terms of normal bank risk appetites and

availability of security for similar type borrowing. Given long term payback for many of

these initiatives, loan terms should re�ect this to ensure businesses are not discouraged to

invest due to negative cash�ow implications.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

With Ulster bank and KBC exiting the market the issue of customers transferring to other

banks has been well highlighted as a potential pain point. While for some this should be

relatively seamless, for those who currently enjoy overdrafts, whether as consumers or as

SMEs the story could be quite di�erent. Businesses who enjoyed working capital facilities

with their current bank up to now may �nd that their new bank may not a be in a position

to provide the same level of facilities at account opening and may seek a period of account

operation to assess risk. This has the potential to create signi�cant cash�ow issues for

some businesses. A potential solution might be for banks taking in new customers to use

account statements to support both satisfactory account operation as well as supporting

overdraft level sought to speed up the approval process.

Please enter your email here if you would like to receive a copy of your submission:
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# 136 Submitted by on 08.07.2022 - 5:34pm

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

No.

The reduction in competition and the reduction in services available nationwide by the

banks is having a negative e�ect on the country.

We have higher mortgage rates than other EU countries. Central Bank �gures show that

Irish mortgage interest rates were the second highest in the euro area in February 2022.

We have poor return on deposits.

Retail Banking is a being provided by commercial pro�t based organisations whose primary

interest is in shareholder returns and not customers. The reduction in choice is resulting in

a near cartel like market controlled by AIB & BOI resulting in lack of competition.

An Post is attempting to enter the market – it has done this previously and failed with

POSTBANK – this was done jointly with Fortis Bank. An Post is not a bank – it is a Post O�ce

– a semi state organisation – with this background it is questionable if it has the capability

or capacity to operate a full banking service. Todate it has acted as agents for other

�nancial service providers – a challenge will be as it develops it’s own banking services, can

it retain it’s role as a service provider ?

New entrants such as �ntech players like Revolut, N29 are �ntech market plays – all are

losing money as they develop market share. These new entrants are �ntechs (not banks)

and not interested in developing banking services per se – there interest is in scaling up /

customer grabs and land grabs which will give them scale and allow them �oat/sell the

company – at some stage investors will look for a return and their low cost model will be

challenged resulting in increased costs/fees/charges and reduction of services. Likely sale to

larger banking players/investors looking for a return further impacting operations. With no

physical infrastructure in the market, exiting the market is more straightforward.

There is a lack of mutual based organisations such as Building Societies compared to UK

and EU markets. The biggest mutual organisation is the credit unions who are constrained

in terms of regulations, balance sheets and expertise to deliver services in the retail space.

Project Mutual is attempt to address these imbalances with the establishment of another

https://consult.finance.gov.ie/en/node/6/submission/136
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Project Mutual is attempt to address these imbalances with the establishment of another

�nancial service provider with a particular emphasis on mortgages.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

see below

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

We see consolidation into small number of large �nancial operators and reduced

competition resulting in lack of choice.

Lack of competition usually leads to increased fees & charges.

Market dominance by the big players deters new entrants.

The new entrants are typically �ntech players who have minimal physical infrastructure and

focus on particular customer markets – with no connection with the irish market their long

term presence cannot be guaranteed.

We believe a mix of �nancial services organisations is required to ensure the equitable

availability of �nancial services – the history of commercial organisations cherry picking

service provision and leaving “less pro�table customers” or part of societies without

services is well known.

We believe the sector needs the re-introduction of mutual Building Societies for the mutual

bene�t of Building Society members, Irish society. The economy and the wider society

would bene�t from an alternative option. 

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No
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2. Please explain the reasons for your answer:

No.

We believe the sector needs the re-introduction of a mutual Building Society. By focusing on

mortgage related products for the mutual bene�t of Building Society members and Irish

society the economy would bene�t from this alternative option.

Retail banking sector competition would be broadened. 

The Government could actively support the Building Societies Act, which is still valid, with

minimum e�ort combined with Central Bank and Department of Finance support.

It is the stated aim of the Central Bank, Dept of Finance and Government to broaden

competition in the market – Project Mutual is a avenue to achieving this goal 

The Central Bank could re-establish the regulation of Building Societies through the current

legislation. 

Other stakeholders such as mutually orientated organisations here and in the EU (ie. Credit

Unions, Sparkasse etc.) could invest in a secure asset-based lending institution with

relatively low risk.

The customer would be attracted to a mutually based organisation as well as better rates

and charges associated with these types of organisations.

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

Strategic development and support of alternative models to maintain services and equity in

banking - the support of the mutual sector is key.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:
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We do not consider that the level of competition in the retail banking sector will be

appropriate or sustainable following the departure of Ulster Bank and KBC. 

The low number of competitors in the retail market in Ireland is not good for the consumer

or the economy. 

The departure of KBC and Ulster Bank were not primarily driven by population or market.

Deployment/use of capital by these foreign banks were the key drivers for the withdrawal

of the banks. The legacy issues associated with these banks (in particular bad debts)

impacted on the future pro�tability of these organisations – the foreign owners deemed the

capital required to maintain and develop these organisations as well as management time

and e�ort would be better focussed on other markets – commercial organisations are

pro�t driven – these banks will focus on other markets where less capital is require, higher

returns are generated and less management time is required – the term “low hanging fruit”

comes to mind.

The population and market size in Ireland is not a barrier for the re-introduction of Building

Societies. We have the evidence of many examples in the UK of local mutual Building

Societies that have existed and thrived for decades with modest costs and resources –

Vernon Building Society, Darlington, Penrith, Skipton etc 

We believe the sector needs the re-introduction of mutual Building Societies. A new

Building Society, mutually opened by its’ Members could o�er appropriate and sustainable

mortgage and mortgage related products. By using currently available technology for a

tightly focused product range utilising existing/shared infrastructure ensures a well run

building society is fully sustainable.

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

No

3. Please provide reasons for your answer:

Barriers include market dominance by the3 main players in the market.

Control of networks and infrastructure necessary to deliver �nancial services and network.

Cross subsidisation of sectors to deter/supress competitors

4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:
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No

4. Please provide reasons for your answer:

The e�ect of the implementation of new technologies in the provision of services to

customers in banking has been both positive and negative.

Positive in enabling tech savvy customers to access �nancial products and services through

new tech such as mobile phones and via the internet and moving away from the restrictive

hours/branch based model for those that do not want to engage with the bank personally.

Negative – �nancial products are critical to the �nancial wellbeing of customers and wider

society. The impact of the reduction in branches will reduce the options for certain sectors

of the population to obtain and access �nancial services in their locality. It has been widely

reported that the absence of a post o�ce or bank branch can be the death knell to the

business life of a town/community.

People with poor tech skills or �nancial means to access services via tech will have their

�nancial wellbeing impacted negatively. 

Less well o� people typically need more assistance in accessing and utilising �nancials

services and products.

A model where a minimum service level is required for the provision of �nancial services is

required to ensure society is serviced appropriately. Di�ering models have been utilised in

di�erent markets to implement this model – use of mobile banking services, ATM’s, shared

service centers, post o�ces etc are some of these models.

Critical is regulation which prevents �nancial service providers cherry picking customers

and ensures provision of services for all – this is why we believe the mutual model of a new

building society is one part of the solution to these challenges.

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No
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No

5. Please explain the reasons for your answer:

The driver for these reductions in services is pro�tability and return on capital for the banks

– sta�ng and managing branch networks is a signi�cant cost to the commercially

orientated banks – any reduction goes to straight to the bottom line with enhanced

pro�ts/bonus’s for shareholders and management.

Looking at recent history with irish consumers paying signi�cantly higher rates for

loans/mortgages than their euro counterparts, there is very little basis that reduced rates

will be the result – there is no regulatory driver for this to happen – competition is what will

drive rates downward.

A new mutual Building Society would operate centrally with reduced costs. Sta�ng levels

would be kept to appropriate levels to service a focused range of products.

The high operational costs and risks that the Irish banks have engaged in are being

subsidised by their pro�ts from their retail mortgage business. 

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

Access to cash is critical for many people for the smooth running of smaller rural

economies and communities. Cash is used by a greater number of socially disadvantaged

people who would be impacted by these changes.

Reduction of access to cash and cash services is another way banks are reducing costs – the

cost of handling cash are high and most banks seek to reduce this.

Driving customers and economies to cashless models generates revenues for the bank

through card charges and fees – this income stream when done at scale is very pro�table

for banks whilst reducing to costs of handling cash.

The risk associated with cashless societies to economies is signi�cant – one major risk

illustrated a number of times is when you have a systemic failure of the technologies which

can freeze the operation of an economy - a recent illustration of this has just occurred in
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Canada.

Govenment/Regulators should ensure a minimum level of cash and cash services are

maintained for the people and sectors that use and will continue to use cash.

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7. Please explain the reasons for your answer:

Regulation of the sector should be enforced to ensure the availability of services and

minimise the risk of high fees & charges for such services.

Charges should be regulated.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

Mortgage Provider - Ireland had a vibrant mutual building society prior to the �nancial

crash in 2007/2008

The UK maintains a vibrant mutual building society sector led by Nationwide with many

regional players such as Vernon, Skipton, Penrith playing successful roles in their

communities.

The establishment of a new building society should be a strategic objective of the

government to increase competition in the mortgage sector.
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A study group - Project Mutual - has been working on the establishment of the new building

society in Ireland and is currently engaging with various stakeholders to bring this project to

fruition in 2022/2023

Mortgage Product Range

The range/type of mortgages has been relatively static for many years. European models

have been created

to introduce new types of mortgages combined with new ownership and construction

developments to expand the options for customers seeking mortgages. Innovation in this

space has been poor due to the lack of competition and inertia in the current providers.

The introduction of competition through the establishment of a mutual building society

advocated for by the Project Mutual Study Group will stimulate development in the market.

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

Yes

9. Please explain the reasons for your answer.:

Increasing competition in the market through the introduction of such innovations such as

a mutual building society will be the main driver for switching. The dominance of the large

banks in the market deters switching.

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

10. Please explain the reasons for your answer:

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :
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11. Please explain the reasons for your answer:

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

12. For both (a) and (b) above, please explain the reasons for your answer.:

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

The establishment of a mutual building society will facilitate the expansion of the deposit

and savings accounts in the market - the linkage to the provision of a mortgage by the

mutual society will enhance the attractiveness of these account types which would bene�t

from the mutual ethos of the society.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:
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Yes

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

Yes

14. Please provide reasons for your answers.:

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

The introduction of competition in the sector.

16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

No

16. Please explain the reasons for your answer.:

We have similar economies to others in the Euro zone and it is di�cult to see what unique

challenges exist for the provision of banking services in ireland.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

Yes

17. Please explain the reasons for your answer.:
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The repossession of properties remains a relatively rare occurrence in the mortgage

market.

The overall value of repossessions would have little material impact on the interest paid by

Irish mortgage holders.

According to the Central Bank Stats Mar 2021 in Q4 2020, the Courts granted an order for

repossession or sale of the property a�ecting 96 accounts

In the majority of cases �nancial institutions will make very e�ort to avoid such action and

with

Mechanisms in place to support customers in di�culties - the signi�cance of this loan

grouping is minimal.

To maintain an orderly market, the ultimate sanction of repossession must be maintained

with the regulatory and judicial authorities ensuring the fair application of the process.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

Yes

18. Please explain the reasons for your answer.:

Retain the remuneration restrictions applied to the three banks.

Excessive pay in banking and �nancial services is considered a signi�cant in�uencer of

behavior in senior management. High salaries, stock, options, bonus’s, incentive plans can

in�uence decisions taken by senior management to the detriment of customers, investors

and society.

Our banking sector is littered with examples of highly paid banking executives failing in

their duty of care to the customers, investors and society.

High levels of pay do not guarantee high levels of achievement, success, probity or

governance.

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:
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Yes

19. Please explain the reasons for your answer.:

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

No

20. Please explain the reasons for your answer.:

The retail banking sector is currently o�ering support to the reduction of emissions

primarily through the provision of green energy loans. This is a welcome initiative and is

one method of supporting the goal of zero emissions.

However we do not see true innovation in the space through innovative initiatives in

supporting building and communities to reduce their emissions. Community projects like

shared heating / water / building projects using green tech is not provided. Currently the

banks initiatives are aimed at individuals who can borrow – there is a need to support wider

initiatives which have bigger impacts.

Commercial banks will only take on these types of initiatives if the are pro�table and meet

certain thresholds – short term commercial interest is the primary driver of business in

banking - a method of driving banks to commit more resources to this long term area is

required - regulatory drivers are required.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Project Mutual
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# 137 Submitted by on 08.07.2022 - 5:58pm

Project Mutual

A project to establish a new building society in Ireland.

Study Group

John Nugent has assembled an experienced 12 member team of mutual banking,

community sector and �nancial services experts to move this project forward with the

common goal of establishing a socially responsible, sustainable and green agenda

mortgage society.

The required member numbers and initial investment requirements to establish a building

society under the relevant Building Societies Act 1989 are in place.

The team have spent the last 2 years examining the steps required to bring this vision to

fruition.

The team has engaged with a wide range of relevant interested parties in the mutual,

regulatory, legal sectors and beyond to con�rm the appetite for such an entity.

We believe now is the time to take this project forward – PROJECT MUTUAL 2022 / 2023

We are making this submission as part of our engagement to establish this new mutually

owned mortgage society.

Please enter your email here if you would like to receive a copy of your submission:

1 (a) Is the retail banking sector currently meeting the needs of consumers and SMEs?

Yes/No:

No

1(a) Please explain the reasons for your answer:

The retail banking sector is not su�ciently meeting the needs of all consumers and SMEs. 

We note from the Department of Finance’s 2022 customer survey (B&A, 2022) that almost 1

in 3 are very satis�ed with their main �nancial provider overall, with an additional half being

relatively satis�ed. 7% are dissatis�ed. Satisfaction peaks amongst those aged under 25,

whose needs are serviced through automated branch services and online banking.

However, the survey reveals that those aged over 55 and in particular those aged over 65

are signi�cantly less con�dent in using such services. Working class respondents to the

survey are also less con�dent with such facilities. The reduction in bank branches

https://consult.finance.gov.ie/en/node/6/submission/137
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compounds the impact for such customers. 

It is also worth noting the Irish Banking Culture Board 2021 survey found that 43% of

people say their perception of banks is worse now than it was after the 2008 �nancial crisis.

Only 38% of people felt that the banking industry did well in helping society during the

coronavirus crisis.

From an SME perspective the answer is not as clear cut as there are some needs being met.

SME’s including micro enterprises account for over 1 million employees, 99.7% of active

enterprises and 68% of total employment in the Irish business economy. As one can

imagine their needs are diverse, unique, and as such have various channels to engage with

their �nancial institution of choice, including on-line, telephone & most importantly in

person. 

Currently we see a number of banks pursuing improved cost to income ratios by:

• closing branches

• reducing sta� numbers available in branches

• investing & resourcing in central units and technology to manage SME lending 

Credit unions continue to grow strongly in terms of membership and for the 7th

consecutive year positioned in 1st place in the Customer Experience Awards (“CXi”), the only

organisation worldwide to achieve this remarkable result. This success is based on the

unique feature where members are both the owners and the consumers; an expanded

product and channel o�ering; and commitment to personal, �exible approached delivered

via local branches throughout Ireland. 

In summary whatever channel a customer or SME chooses to engage with their �nancial

institution of choice, it is important for them to have the necessary experienced and

educated sta� to engage with, to complement their experience, and add value. Based on

anecdotal feedback this ‘one to one’ relational engagement in some of the larger �nancial

institutions can be lacking.

1 (b) What changes do you expect to see in the retail banking sector in the coming 10

years?:

1 (c) Please compare the type of sector resulting from the changes in Question 1(b) to

the type of sector you believe needs to exist to be �t-for-purpose, treat consumers

and SMEs fairly, and serves the needs of society and the economy.:

The best form of �nancial system which is competitive, democratic, and inclusive, cannot

operate without robust, fair regulation and supervision. This also implies that rule of law is

re-spected and enforced.

It remains to be seen if lessons from the GFC will be utilised to create a better system. In

try-ing to break the vicious circle that prevailed we experienced the traditional response of
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try ing to break the vicious circle that prevailed we experienced the traditional response of

more regulation, at Irish and EU level. While well intended in many cases it made the

problems worse – many incumbents experienced high costs and complied, while others

such as PCP positioned in grey areas, avoided regulation potentially at the expense of

consumers. 

It has taken 5 years for legislation and regulations to catch up with PCP (and this is still work

in progress). BNPL is also a potential crisis arising from easy access to unregulated credit

but could be prevented with more proactive approaches. 

Cultural changes among market participants are also required to ensure current and long-

term needs of consumers and SMEs are considered, not just those deemed most pro�table.

Finally, consumers should be given greater education about �nancial matters, products and

their rights to ensure they are adequately protected at the point of sale and in any redress.

This will be more e�ective than repeating previous mistakes such as tracker mortgages.

2. Given the extent to which banks are implementing material changes to their

operating models and service delivery, in your opinion, have these changes been

implemented with a satisfactory customer-focus?:

No

2. Please explain the reasons for your answer:

No. It is our view that all the needs of all consumers and SMEs have not been appropriately

considered amidst the very signi�cant changes implemented within a short space of time.

Decisions are implemented for the interests of shareholders with little or no regard for

clients, local communities or employees. 

This is manifested in the withdrawal of many business lines to focus solely on more

pro�table activities and the closure of bank branches. Consumers are given inadequate

time to �nd alternatives and certain segments of society, including the elderly, poor and

rural will have di�culty in accessing even the most basic �nancial services. 

2. If you have answered “no”, please outline the measures that could be taken by the

�rms in the retail banking sector, Government, regulators or other relevant

stakeholders to address the issues you identi�ed.:

Measures 

 Government policy is required to ensure �nancial services are for everyone in our

society. While providers of �nancial services need to follow principles of economic e�ciency

in order to sustain, they also need to operate in a manner that fosters public and social

interests.
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 When making signi�cant changes to service delivery, an impact assessment for all

customer segments should be carried out. This should have a particular focus on the

impact on more vulnerable customers. Based on the �ndings, comprehensive action plans

should be developed to mitigate these risks.

 Enhance consultation with local consumer representatives and community organisations

when making signi�cant changes to the delivery of services.

 Ensure that measures taken to mitigate against the impacts of changes in service delivery

(e.g. online support or telephone) are available for a reasonable period and resourced to

meet demand.

 Streamline switching between banks and alternative suppliers, including credit unions.

 Selective State intervention, like the €30m bailout over three years to safeguard the

future of the post o�ce network that has been announced by the Government, may be

required to ensure those that the requirements of some sectors of society are also met.

3. Following the departure of Ulster Bank and KBC, do you consider that the level of

competition in the retail banking sector will be appropriate and sustainable, bearing

in mind population and market size in Ireland?:

No

3. Please provide reasons for your answer.:

With the departure of Ulster Bank and KBC, the level of competition in the retail and SME

banking market will not be appropriate or sustainable. This is not a short-term issue. ECB

data shows sector concentration has increased since 2016, when the top 5 credit institutes

held 44% of total assets versus 60% in 2021.

There are numerous contributory factors including regulatory capital requirements in

certain areas which depress return on equity, resulting in barriers to entry which

discourage new entrants, and the small scale of the Irish market relative of others. 

There are also concentrations at a product level, for example credit unions are overweight

in deposits, which are low margin, but underweight in higher margin products (often due to

restrictions).

As the ROI population has now reached 5.1 million, and wealth levels increase, new non-

bank providers are now entering the market. One example is Revolut o�ering current

account services in Ireland by passporting on a banking licence issued in Lithuania. This

creates more consumer choice but uneven competition due to lower infrastructure and

regulatory costs versus locally regulated providers. Moreover, it is unclear whether such

new entrants have su�cient capital or internal controls to ensure market stability and good

consumer conduct in the event on a downturn.
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consumer conduct in the event on a downturn. 

We note recent comments by the Governor of the CBI re. possible right sizing occurring,

however, the Government should conduct a detailed assessment, for publication, of the

reasons KBC and Ulster Bank left the market and why other providers have not entered. 

3. In your opinion, are there actual or potential barriers to entry that are resulting in

less competition both in terms of product availability and product price?:

Yes

3. Please provide reasons for your answer:

(a) Mortgages 

The BPFI report outlines clearly that Irish Banks face more onerous capital requirements

than their European counterparts, particularly for mortgage lending, resulting in higher

costs. The average capital requirements for European bank mortgages are 2.1%, 5.7% for

Irish bank mortgages, and 10-12.5% plus an operational risk reserve for Irish credit union

house loans. 

Inability to exercise security in a reasonable timeframe extends risk for lenders, making the

market less attractive.

(b) SME lending 

SMEs require stable lending through the economic cycle and high-touch care, resulting in a

relatively high cost to serve. Moreover, larger ticket sizes create a larger capital funding

requirement for the lender.

Credit unions could do more in this space but to unlock the full potential an overhaul of the

combined regulatory mortgage and business lending limits applied to credit unions is

needed. For example, mortgage and business loans for credit unions are limited to 7.5-10%

of assets for credit unions below €100m in assets and 15% for credit unions above €100m.

In addition, for credit unions below €100m in asset size the quantum of business loans is

limited to 5% of their assets base. Credit unions are also restricted in loan introduction and

syndication.

(c) Current and payment accounts

With the emergence of Fintechs, there would appear to be increasing number of options

available to consumers in this product area. Credit unions are experiencing a tenfold

increase in current account switching in Q1 2022 compared to Q1 2021, albeit from a low

base.
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4. In your opinion, have the actions taken by the banks to mitigate the impact of

branch closures on delivery of services to consumers and SMEs been satisfactory?:

No

4. Please provide reasons for your answer:

It is our view that banks have not adequately mitigated the impact of branch closures on

retail and SME consumers.

Credit unions operating in an area where a bank branch has closed noted the following

impacts:

• Many customers, particularly those with lower incomes are older and/or vulnerable,

unable to access banking services. 

• Poor public transport has made it extremely di�cult for some to travel to their local bank

branch to avail of services. 

• Many businesses, particularly smaller business and the self-employed, have been severely

impacted. This is particularly the case for those who wished to avail of cash services and

lodge cheques etc.

• As people can no longer visit their bank branch, this has contributed to the increased

number of people saving in the credit union (skewing capital ratios). 

• The withdrawal of ATM services has resulted, in many instances, in local credit unions

stepping in to �ll the void by installing ATMs in their premises. 

While some online services can be routine, most non-standard queries necessitate

engagement with a person. The closure of bank branches has made this very di�cult for

consumers, and this has been exacerbated by the under-resourcing of bank support phone

lines, as evidenced by the CBI’s February 2022 review of call wait times, call abandonment

rates, and resourcing levels across the retail banks.

The credit union sector, despite signi�cant consolidation post GFC, has maintained a

presence in 476 locations across the country. Consequently, credit unions now have a

greater physical network than the 3 pillar banks combined:

County Population (Census 2022) Total CU Branch Locations BOI Branches AIB Branches

PTSB Branches 

Carlow 61,931 7 2 2 1

Cavan 81,201 9 2 2 1
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Clare 127,419 13 5 5 1

Cork 581,231 50 18 26 13

Donegal 166,321 21 8 9 1 

Dublin 1,450,701 104 43 40 22

Galway 276,451 36 14 12 2

Kerry 155,258 14 7 8 2

Kildare 246,977 19 6 6 3 

Kilkenny 103,685 10 2 2 1

Laois 91,657 10 4 2 1

Leitrim 35,087 8 2 3 0

Limerick 205,444 40 5 8 4

Longford 46,634 4 2 1 1

Louth 139,100 18 3 4 2

Mayo 137,231 13 7 6 2

Meath 220,296 15 7 4 2

Monaghan 64,832 8 3 3 1

O�aly 82,668 7 2 3 1

Roscommon 69,995 6 4 2 1

Sligo 69,819 4 1 3 1

Tipperary 167,661 18 6 9 2

Waterford 127,085 10 4 6 3

Westmeath 95,840 7 2 2 2

Wexford 163,527 9 5 4 3

Wicklow 155,485 16 5 5 2

Total 5,123,536 476 169 176 75

Sources

https://www.banko�reland.com/branch-listing/ (27/06/22)

https://aib.ie/branchlocator (27/06/22)

https://www.permanenttsb.ie/contact-us/�nd-a-branch/ (27/06/22)

The branch remains central to the retail banking experience in the minds of Irish

consumers. According to the Department of Finance’s ‘Consumer Banking Survey April 2022

close to a quarter of people still consider branch visits their main form of contact. This is

signi�cantly higher among those aged over 65, amongst those living in rural areas and

within lower income groups.

A number of retail banks have entered into agreements with An Post to handle account

lodgements and withdrawals. While improving the pro�tability of the withdrawing

organisation, and providing a public relations statement that may ease the conscience of

those withdrawing their service, it is clearly not the same for the consumer. Also, it would

appear not to be the answer to the economic issues faced by the Post O�ce licence holders

as in June 2022, the Minister for the Environment, Climate and Communications, Eamon
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Ryan, and the Minister of State with responsibility for Postal Matters, Hildegarde Naughton,

announced a funding package of €30 million over a 3-year period to support the post o�ce

network.

Credit unions are introducing a wide range of digital services to meet consumer demand

but with a clear understanding of the importance of retaining face-to-face engagement and

the ‘human touch’. Economic and regulatory pressures also exist for credit unions however

and it is di�cult to see how such an extensive network can be maintained without some

signi�cant change in policy.

The pressure of producing sustainable income and meeting the cost to serve, which will

keep increasing for traditional players due to in�ation, will need to �nd means of achieving

economies of scale. This may require more new collaborations. 

Government, for its part, if it wishes to support a society that provides access to products,

services, guidance and advice will need to ensure policy, i.e. legislation and regulation, is

supportive of such development. This may involve State involvement in some of these new

collaborations. 

5. Do you consider that it would be an acceptable trade-o� to see more cost

reductions at banks if these cost reductions increased the capacity of banks to lower

the interest rate they currently charge to consumers and SMEs?:

No

5. Please explain the reasons for your answer:

This question is not correctly framed. The interest rate charged is also in�uenced by

prevailing market interest rates, risk ratings, cost of capital, plus other operational costs

including sales, marketing, IT and governance. Moreover, the total lifetime value of a

consumer relationship is made up of fees, margin and charges over an extended period.

Finally, this would be di�cult to enforce - businesses must make a ‘reasonable’ return to

reward investors, replenish reserves, and invest in their business model. This is unique to

each business and varies with time, one size cannot �t all. 

The pandemic has accelerated consumer migration to digital �nancial services. BPFI report

that over-the-counter transactions in Irish retail bank branches have fallen by over 45% in

the past three years and there has been a rise in online and mobile banking activity (overall

digital payments rising by a signi�cant 65% during the same period). Most credit unions

have similar experience, with up to 70% of new member and loan applications received
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digitally. This does create a lower cost to income ratio but also involves signi�cant upfront

investment in new technology and business change.

CUDA research has found consumers want to i) feel valued, ii) deal with the one sta�

member, iii) love the idea of borrowing locally, iv) receive professional & e�cient service.

Not once was interest rate mentioned in the feedback. 

From a Government perspective, consumer education, good advice and proactive

consumer protection can be ‘cheaper’ in the long run, as, on many levels, the cost to

remedy is signi�cantly higher. 

6. Noting the concerns being raised that access to cash and cash services are

generally reducing, should Government or other relevant stakeholders introduce

policy or other measures to protect access to cash?:

Yes

6. Please explain the reasons for your answer:

Yes. While the role of cash in society continues to reduce, Ireland is far from being a

cashless society, cash remains vital to the local community to ful�l economic transactions. 

With the bene�t of experiencing the signi�cant transition away from cash accelerated by

the pandemic, it would be bene�cial for Government to conduct a study of who, where and

why some remain dependent on cash. This could be augmented with studies of countries

which are more advanced in their cashless journey, such as Sweden where retailers and

ATMs play a signi�cant role in cash transactions. Expected advances in digital currencies

may also be considered.

Only then can government policy be shaped appropriately. This may require legislation

obliging credit institutions to o�er, either directly or via agents, reasonable access to cash

services with a su�cient regional coverage. 

7. Given the extent to which the ATM network is now primarily owned by

unregulated entities, should Government legislate for the regulation of these

providers?:

Yes

7 Please explain the reasons for your answer:
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7. Please explain the reasons for your answer:

Yes. ATMs are a vital channel for consumers and should be (i) protected as such and (ii)

regulated in a coherent manner with other such providers e.g. credit unions and on-site

bank ATMs. In terms of scope, regulation should consider service standards (system

outages, cash replenishments) and fees.

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: Number and type of mortgage provider?:

No

8. In your opinion, is there an acceptable level of consumer choice in the Irish market

in relation to: The mortgage product range? :

No

8. Please explain the reasons for your answer:

While mortgage lending has grown rapidly in recent years (total amount and average deal

size) there has been signi�cant concentration in the market. Incumbents have retrenched

(Ulster Bank and KBC have a 26% market share and 3 lenders are owned by AIB) while non-

bank lenders take time to build share (in part due to higher capital requirements).

Concentration creates less choice and higher cost for consumers, and systemic risk for

policy makers. 

Whilst the product range has improved – long-term �xed rate mortgages and more �exible

structures for example – the core o�ering remains relatively stable. Innovation is often

driven by new entrants seeking market share with loss leader o�erings, it is unclear how

sustainable this is, especially in a downturn. There is limited evidence of smaller lenders

o�ering atypical mortgages that may be riskier, are more costly to process, and usually less

pro�table unless accompanied by an interest premium.

Mortgages are probably now the most regulated product and the Central Bank is currently

engaged in a consultation process to review the macro prudential rules introduced in 2015. 

This is slow moving relative to the speed of market change and fails to address underlying

causes. Ireland has been in a housing crisis for 20 years, a�ordability is amongst the worst

in Europe and a growing number of people cannot a�ord to buy or rent a home. Thousands

are trapped in temporary accommodation at great expense to the taxpayer. 
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There is also a need for clarity on risks in the event of a downturn – do FinTech’s have su�-

cient capital strength, consumer conduct towards mis selling of mortgages, e�ect of shared

equity structures, etc.

As such it is more than a variation in mortgage o�erings that must be addressed. A holistic

approach must be adopted, with true stakeholder collaboration and appropriate regulation

to permit development. Within this more focus must be given to certain segments – social

hous-ing, weaker credits, �rst time buyers etc.

This should include a greater role for credit unions who have capacity to support more

mort-gage lending but are restricted in terms of mortgages they can o�er and capital rules.

An overhaul of the regulatory requirements including lending limits, liquidity limits and

regulatory capital requirements is required to enable credit unions to realise their full

potential in mort-gage lending and bring much needed diversity for consumers and

government. 

9. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching?:

No

9. Please explain the reasons for your answer.:

Whilst switching levels have increased in H1 2022 they remain low when measured over a

longer period. This arises due to consumer uncertainty around the process, which is also

cumbersome, and the costs including break fees and legal costs. Further uncertainty exists

as di�erentials in rates between lenders may not be maintained and therefore savings are

in no way guaranteed.

Additional factors include the circa €20bn outstanding in tracker mortgages where there

may be little incentive to switch mortgage provider; only customers with performing

mortgages usually have the option of switching; and savings may be negligible for small

loan balances that have a short time to maturity. 

Measures

 Increased information and greater transparency on mortgage products and switching op-

tions.

 Need to simplify and streamline the switching process, including the legal process.

 Increase promotion of www.switchyourbank.ie and www.ccpc.ie mortgage comparison

tools.

l f d b f h
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 National information programme to demonstrate to mortgage borrowers of the savings

that can be made from switching mortgage provider.

 Solutions that permit lenders to accept switchers with impaired credit history. 

10. In your opinion, is there adequate access to and availability of credit from the

retail banking sector (both banks and non-banks) to meet the funding needs of the

SME sector?:

No

10. Please explain the reasons for your answer:

There is currently restricted access to credit from the retail banking sector to meet the

funding needs of the SME sector. A recent survey has highlighted that nearly two thirds of

SMEs are �nding it di�cult to access credit, with 22% of this cohort citing it ‘very di�cult’ to

do so.

This originates from a high level of concentration in the SME lending market with

approximately 90% of the market share currently held by AIB, Bank of Ireland and Ulster

Bank (SME Credit Demand Survey). This results in a lack of overall competition, high costs

and restricted choice of providers and products. 

Notwithstanding the pending exit of Ulster Bank there are signs of more providers actively

investing in SME lending, including credit unions, specialised lenders and High Street banks

In general there is good availability of vanilla products for working capital, asset �nance,

growth and M&A. 

R&D and innovation is a problem for all countries but has been partially o�set by

government support, for example the SBCI allows for partnering lenders to provide funding

at highly competitive interest rates, while reducing the risk for that lender, by providing

government/EIF/SBCI guarantees for 80% of the loan sought. Green SME lending is also

supported.

However, certain sectors remain underserved. A good example is Agri lending and led

credit unions to collaboratively develop Cultivate, the national farm �nance brand. Cultivate

o�ers a range of farm loans to develop farm buildings, invest in stock, working capital and

the purchase of tractors and machinery. Cultivate loans are currently available from over

120 o�ces around the country, with the number of outlets growing all the time.

The reduction in branch networks is expected to create problems or costs for sole traders,

h d ll b d
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partnerships and small businesses to access credit.

11. Would it be advantageous if all providers of credit to the SME sector were

regulated by the Central Bank? :

Yes

11. Please explain the reasons for your answer:

The Central Bank introduced SME regulations from 2016 to deliver enhanced protections to

micro and small enterprises, seeking or availing of credit:

 greater transparency around the application process;

 greater protections for guarantors by lenders;

 SME applicants with reasons for declining credit, in writing, that are speci�c to their

application;

 a process for contacting SME borrowers who have been in arrears for 15 working days;

 a warning to SME borrowers if they are in danger of being classi�ed as not co-operating;

and

 expansion of the grounds for appeal and setting up an internal appeals panel.

In addition to strengthening protection, they also aimed to facilitate access to credit, by

introducing speci�c requirements for lenders to comply with. It is therefore essential to

regulate all providers of credit in order to protect SMEs and ensure an equitable market

where participants are subject to the same obligations and costs.

12 (a) Is there adequate access to and availability of credit from the retail banking

sector (including appropriate product choice) to meet the needs of consumers? :

No

12 (b) what are the main risks to consumers in the area of consumer credit?:

12 (b) what are the main risks to consumers in the area of consumer credit?:

There are a wide range of risks to consumers including:

 Lack of access to a�ordable credit;

 Poor �nancial knowledge and management capability;

 Poor �nancial well-being in the growing in�ationary period;

O i d b d f ll d b l d di



12/1/22, 12:54 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 694/705

 Over-indebtedness, fuelled by unregulated easy access to credit;

 Rising interest rates making the cost of existing and new borrowing more expensive;

At a broad policy level, Government needs to address the needs of all in society who are

most impacted by the higher cost of operating our economy. It cannot be permitted where

the solution is for consumers to borrow their way through this crisis. Investment must

increase in the appropriate skilling of people to meet the environmental needs of Ireland.

This ensures that such capital investment from State funds that are currently available are

used in key areas such as a�ordable housing, renewable energy, IT to provide employment

that can make cost of living a�ordable. 

12. For both (a) and (b) above, please explain the reasons for your answer.:

The problem is not necessarily the access to credit, but the suitability and cost of that credit

to the consumer.

In the 1950s unemployment and emigration were high in Ireland and working class people

had very limited access to a�ordable credit or mortgages. During this period, moneylending

was rife, particularly in Dublin. This in turn inspired the reintroduction of co-operative

credit. In this context, Nora Herlihy, Sean Forde, and Séamus P. MacEoin formed an

informal group called the Credit Union Extension Service, (Quinn, 1995). This was the

forerunner to the �rst credit unions being established in 1958. They believed that the credit

union movement with its philosophy of being a not-for-pro�t �nancial co-operative could

address the root problem of scarcity and poor management of money. The context of this

review is remarkably di�erent, following GFC which was in�uenced by an abundance of

access to credit. We now have an environment where there remains a profusion of access

to credit but in ever-increasing forms of unregulated credit that lenders can o�er to

consumers. 

We commend the Government for seeking to bring the providers of such unregulated

arrangements within the remit of the Central Bank of Ireland, however, it is reactionary and

slow.

As the draft legislation, referenced above, moves through the various stages, one method

of credit provision that has gained traction is BNPL. We have reviewed the draft legislation

with this methodology in mind, and we have some concerns that there may be

opportunities for exemption from the legislation. This is also against the backdrop of

ongoing work to understand the impact of the departure of Provident from the Irish

market. In Ireland, it has been reported that the largest BNPL provider in Ireland has had

500,000 consumers use its services. At a time when the country is experiencing a ‘Cost of

Living’ crisis, schemes such as BNPL may encourage many consumers to buy products

which they don’t need and perhaps cannot immediately a�ord
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which they don t need and perhaps cannot immediately a�ord. 

The question correctly identi�es that credit can play a pivotal role in the lives of consumers.

That said, the concept of obtaining goods / services immediately and not having to pay until

agreed future dates, and in some circumstances promoted as being interest-free, is a

consumer loan as it is a debt commitment. Such arrangements facilitate consumers to

purchase items they might not otherwise be able to a�ord, and most disturbingly it does

not require detailed credit checks or extensive form �lling as required of say �nance via a

credit union. 

Government policy must address those most a�ected by such issues. It is likely that many

of those who are �nancially excluded are in receipt of social welfare bene�ts. State policy

must target solutions to support such segments of society. Credit unions across the country

are acutely aware of the di�culty many people currently face in meeting growing cost of

living. In addition, many in receipt of welfare payments face additional challenges in

accessing credit at a�ordable rates and many others now caught up in this emerging crisis. 

13. With respect to deposit/savings accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

13.With respect to deposit/savings accounts, is there an acceptable level of choice for

consumers and SMEs in the Irish market in relation to the: Product range?:

No

13. Please provide reasons for your answers.:

At the time writing there is an abundance of savings in the market resulting primarily from

the impacts of the pandemic, however these are not allocated evenly, credit unions hold a

dis-proportionate share of deposits. 

However, we believe that this position may change. On the supply side new o�erings

emerg-ing in other jurisdictions are mimicked here plus changing market conditions cause

deposit taking institutions to revisit their business model. On the demand side high

in�ation and ac-celerated changes in interest rates are impacting consumer behaviour. 

The product range is best described as adequate.

As the cost of funds for State borrowings are likely to change, the NTMA may be
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encouraged to consider use of access to domestic savings to consider deposit takers, such

as credit unions to be a distributor of State savings products.

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Number and type of

providers?:

No

14.With respect to current/payment accounts, is there an acceptable level of choice

for consumers and SMEs in the Irish market in relation to the: Product range and

features?:

No

14. Please provide reasons for your answers.:

Despite the emergence of a pan-European banking payments system (SEPA) and open

banking, Irish consumers have less choice for their daily banking needs now than they did

pre-GFC. Institutions such as Bank of Scotland, Halifax, Irish Nationwide, Rabobank, Danske

Bank, Post Bank, Ulster Bank & KBC have or are in the process of withdrawing. All these

institutions had an established presence in the market and were fully licenced banks

provid-ing a full range of services. The reduced number of participants leads to reduced

competition and reduced consumers choice, potentially leading to the consumer incurring

higher costs than would be incurred if there was more competition (a neo-classical reason

for Merger & Acquisition activity).

Regarding new entrants, credit unions and An Post (as a distributor) both o�er access to a

broad range of services and have wide networks of o�ces nationwide. Feedback from

credit unions shows increased interest in current account and payment services in H1 2022.

Fintech providers enable consumers to execute payments, however, the overall product

range is narrower than more established players, with only one recently entering the

personal lending space. Similarly, we have seen one Fintech recently enter the Irish SME

space, providing both payment accounts and lending products.

Notwithstanding the high scale adoption of online banking, consumers require service

provid-ers to have an established presence. This is a basic requirement for consumers who

are not comfortable with online banking or whose business needs require access to a

branch net-work including cash services. 
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Research conducted by Credit Unions shows that consumers choose their provider based

on reputation and familiarity, established presence, trust, range of service, and price/rate.

In or-der for a service provider to be an attractive alternative, and therefore credible

competition from the main pillar banks, service providers need to have a branch network,

are capable of serving consumers in person as well as online, and have a product range

that is broader than current accounts, and includes all their �nancial lifecycle needs

including personal lending, savings, mortgages, business lending, retirement planning etc.

While all current providers in the Irish market o�er similar products with similar features,

they often lag the enhanced products and features available to consumers in other EU

countries e.g. SEPA instant. 

Government should support enhancement of the co-operative model, by allowing a further

broadening of the product suite for organisations such as credit unions to include all retail

banking products. The inclusion of the credit unions in the Governments Covid-19 Credit

Guarantee Scheme is a good example of how they can assist in further meeting their mem-

bers’ needs.

This could see the facilitation of all credit unions providing the full suite of current /

payment accounts through a legislative change to enable introduction and / or participation

arrange-ments (rather than the prevailing standalone Section 48 Regulatory approval

process). 

15. In your opinion, are there measures that could be taken by the �rms in the retail

banking sector, Government, regulators or other relevant stakeholders to increase

the level of switching? :

Yes

15. Please explain the reasons for your answer.:

The switcher process has until recently been a very underutilised, with less than 4,000

switchers executed across all participating banks annually in the years up to 2022. This is a

minimal amount relative to the total number of current accounts opened and closed.

2022 has seen signi�cant increase in uptake driven by the withdrawal of Ulster Bank and

KBC from the market. This forced switching has provided insights to the consumer experi-

ence of switching, which clearly is not always positive and there is signi�cant room for im-

provement, for example where there is a joint account. Such insights suggest the hassle of

switching outweighs the perceived bene�ts. 



12/1/22, 12:54 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 698/705

The potential for digitisation of the process between all parties including the old bank, new

bank and Direct Debit originators should be investigated. 

A key challenge with the existing Switching code is that under the Code the old �nancial

insti-tution is required to notify the Direct Debit Originator of the new bank account details.

The increased volumes have highlighted that some Direct Debit originators are not

actioning mandate updates on a timely basis, leading to lack of consumer con�dence and

potential in-terruption to services and credit rating.

While the Switcher Code is a statutory code, as each participant in the code is only capable

of adhering to their own elements of the process, and given the nature of transfers, the de-

lays to the process can be outside of the control of one side of the transaction. 

Experience from the UK would promote the establishment of a statutory body, with inde-

pendent responsibility for account switching. The UK Current Account Switcher Service

(CASS) requires all 40 market participants to exchange Account data in a standardised for-

mat, allowing for 99% of all account switchers to be completed within 7 days. 

At the CASS service is under the aegis of PAY UK, participants are also capable of utilising

�le transfer mechanisms already established between banks to safely transmit consumer

da-ta. A process like this would be hugely bene�cial to encouraging further competition to

enter the Irish market and streamlining consumers ability to shop around for alternative

banking services.

The creation of a centralised and independent statutory ‘Switching Service’ would provide

con�dence to consumers and ensure that consumers experience a better switching

process. 

Experience from utility and telecoms providers suggests that allowing consumers the ability

to switch provider while maintaining credentials that are familiar to them provides greater

en-couragement and con�dence for shopping around, and therefore increases

competition. 

Consideration should be given to allowing for IBAN portability, which would allow

consumers to keep their IBAN, regardless of Financial Institution. 

The establishment of a new multi-institution Joint venture and payment gateway to assist

in-stant payments by using mobile numbers as an IBAN proxy will require the facilitation of

a national database of mobile numbers. This database could be utilised, subject to GDPR

ad-herence, as a method of identifying consumers and facilitate switching.
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16. In your opinion, are there cost challenges that are speci�c to Ireland that impact

on the provision of retail banking services to Irish consumers and SMEs?:

Yes

16. Please explain the reasons for your answer.:

Irish banks have onerous capital requirements compared to European peers, as depicted

by the Department of Finance graph. See European banking leverage ratios Source:

Department of Finance (2019) 

This is a long-standing issue which depresses returns for incumbents and act as a barrier to

new entrants. KBC highlighted excessive capital requirements as a fundamental factor in

their decision to exit while a BPFI report in 2021 demonstrates that Irish banks must hold

signi�cantly higher regulatory capital on house loans compared to their European peers

(European bank mortgages are 2.1%; it is 5.7% for Irish bank mortgages).

The situation is even more challenging for credit unions who are required to have ratios of

between 10% and 12.5% plus an operational risk reserve in respect of house loans. This is

despite credit unions being excluded by regulation from mortgage lending such as ‘buy to

lets’, ‘residential investment properties’, ‘holiday homes’ and ‘SME business premises.

Measures

Discussions will be required at an EU and local level however policy makers can review the

capital rules relating to credit unions immediately.

Whilst recognising the importance of capital as being the foundation for �nancial stability,

and base for growth bu�er against unforeseen losses, credit unions’ minimum capital

requirement of 10% has pushed up the actual capital levels held in the sector compared to

banks which have e�ectively lower minimum capital requirements albeit with higher risk

lending.

This should be reviewed immediately, and new capital management tools made available to

better manage inherent tenor and interest rate risks; enable more collaborative lending;

and recycle capital.

Question 17 Repossession of security for PDH mortgage debt: is there an appropriate

balance between rights of a borrower compared to a lender? Yes/No:

No
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17. Please explain the reasons for your answer.:

This is not a simple Yes or No answer but a very di�cult situation that requires Government

policy to establish the appropriate balance between wishing to facilitate an open

competitive, democratic, and inclusive �nancial system while also protecting the social

desire for secure homeownership. 

When a person(s) take out a mortgage, they do so to buy a property and o�er that as

security for the mortgage debt, in some cases augmented with a guarantee from a 3rd

party. It is clearly set out in the required warnings that should the person(s) be unable to

pay the mortgage they may be faced with losing possession of that property.

The State invests considerable amounts in providing supports, such as through advice

agencies and the CCMA, to help those unfortunate to �nd themselves in such a vulnerable

situation. There is no doubt that this extends the period of time it can take to resolve such

situations, which has a cost. 

It is di�cult to expect a lender to o�er mortgages, which are priced as long-term loans

based on exposure being taken relative to the value of security taken, to factor in all the

interventions required to prevent the need to exercise that security, and then expect

interest rates applied comparable with other jurisdictions that do not o�er such consumer

protections.

Perhaps a form of insurance should be considered to cover the cost of such interventions

that will support the cost of providing the balance referenced above.

18. In your opinion, should the Government retain, amend or remove the Irish

restrictions that currently only apply to the three banks that were recapitalised by

the State following the GFC?:

No

18. Please explain the reasons for your answer.:

We have no direct comment to make on the question of restoring the restrictions on pay. 

We would caution against the introduction or restoration of any remuneration practices

which might encourage or incentivise risk taking behaviour within the retail banking sector.

In making a decision on this matter, we believe it important to fully consider the rationale

for the original introduction of this restriction and ensuring that whatever decision is
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reached this should not compromise the level of accountability that is required

19. In the context of Ireland, in your opinion, do you consider that the regulation of

the retail banking sector is applied in a proportionate manner?:

No

19. Please explain the reasons for your answer.:

We do not consider that regulation in the retail banking sector is applied proportionately.

Credit unions in particular are over-regulated relative to their systemic risk and in

comparison to other providers of credit such as Fintechs, PCPs, peer-to-peer,

crowdfunding, and Buy-now-pay-later providers. 

For credit unions to bring additional choice to the retail banking sector, we believe that they

need (i) a level playing �eld and (ii) a more �exible, enabling legislative and regulatory

framework. The latter does not need to increase risk towards members or the �nancial

system if planned and implemented properly.

Whilst policy makers have de�ned mandates at national and EU levels, the best outcomes

will be achieved if legislators and regulators work together. Change is not solely a legislative

matter as the boundaries governing the credit union business model are primarily

determined in the extensive range of regulations, in particular those introduced since the

enactment of the Credit Union and Co-operation with Overseas Regulators Act 2012

granting the Central Bank powers to de�ne them.

The credit union representative bodies have submitted a collective response in relation to

the Department of Finance’s Credit Union Review which identi�es a number of immediate

and urgent proposals s which will immediately provide credit unions with the potential to

enhance/ extend the services which they provide and improve their �nancial conditions

without requiring all embracing radical legislative change.

These include measures to grow lending, facilitate business model development via

collaboration and develop an enhanced framework for legislative and regulatory planning.

With support from key stakeholders, and by building on the collaborative models already in

place, credit unions can:

 Reignite and renew the economy through a�ordable and �exible lending to consum-ers,

businesses, social and public sector borrowers. 

Accelerate the new green deal via home retro�t programs which help deliver on gov



12/1/22, 12:54 PM Retail Banking Review

https://consult.finance.gov.ie/en/print/6/webform-results/table?type=full 702/705

 Accelerate the new green deal via home retro�t programs which help deliver on gov-

ernment targets, save consumers money and can easily be extended to mobility, business

and other green activities.

 Expand upon recent credit union measures to support social and a�ordable housing, to

include co-operative housing initiatives, creating housing for all and ending the housing

crisis which blights Ireland. 

 Eliminate money lenders and support the lifetime �nancial well-being of members,

ensuring a better quality of life for all. 

 Catalyse balanced regional development, by using our community connectedness across

urban and rural Ireland.

We await the publication of the Credit Union Review, which we hope will play a critical role

in unlocking the potential of the credit union movement to enhance the services which we

o�er to consumers and SMEs.

A more holistic approach is also required across government. Scandals such as tracker

mortgages, BNPL and cryptocurrency provide plenty evidence that there remains a serious

de�cit in understanding �nance. We believe that education, rather than sole dependency

on regulation and supervision, will support a better system for all stakeholders. It is

probably the most e�ective way to minimise the gaps and inequalities referenced in

addressing previous questions above. Perhaps Government might consider re-investing the

signi�cant income generated from enforcement �nes levied on �nancial institutions. 

20. In your opinion, is the retail banking sector providing consumers and SMEs with

appropriate support and funding to transition to carbon neutral?:

Yes

20. Please explain the reasons for your answer.:

Good progress is underway as the sector is providing supports to consumers and SMEs.

Many institutions o�er discounted rates for ‘green’ housing and SME lending, with the

requirement that the consumer provides evidence that the work being carried out is for a

de�ned energy e�cient purpose to avoid ‘greenwashing’.

We also welcome the development of initiatives such as the CBI’s Climate Forum and have

o�ered our full support, if desired, to it.

We cannot rest on our laurels however, billions of euro is needed in the coming decades to

upgrade homes to be energy e�cient, to protect communities from the impacts of extreme

weather, and to fund the growth of sustainable businesses. In the shorter-term there will

be a cost of energy crisis for many in Winter 2022. Government will need to be innovative in

policy making and co-�nancing (capital guarantees cost subsidies)
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policy making and co-�nancing (capital, guarantees, cost subsidies). 

Credit unions are a natural �t to support individuals and communities move towards more

energy e�cient and sustainable living. This can be both as providers of a�ordable �nance

and as in�uences and collaborators on sustainable initiatives.

Today 97 credit unions in 230 locations serving 1.85 million members are currently

participating in one of three (CU Greener Homes, ProEnergy and Greenify) retro�t loan

schemes. These schemes are designed to make it easier for credit union members to carry

out home energy upgrades, supported by lower-cost credit union �nance augment by

government grants. 

Going forward credit unions could support more sustainable lending to individuals,

business, social, community and government projects. On the investment side credit

unions can help channel low yielding savings to longer-term sustainable investments. 

Having successfully advocated for the move away from the annual budget approach, we

would encourage that schemes such as the Government’s Retro�t Loan Guarantee Scheme

should consider credit unions as a collective lender, thereby encouraging more credit

unions into such initiatives. There is also a wider opportunity for credit unions to play an

important role in developing a more collaborative approach to sustainability at local level.

An example of this is Sustainable Energy West, a community collaboration in Loughrea,

Galway which is led by the local credit union. The group work with community groups and

other stakeholders within the local area to stimulate and lead a local movement of energy

e�ciency and sustainable living where everyone bene�ts. 

Given the overall lack of competition in the retail banking sector, it would be in the national

interest for the credit union sector, as the largest provider of personal loans, to be

considered when designing the qualifying criteria for such Credit Guarantee Schemes.

In addition to the matters covered in this public consultation, are there other issues

relevant to the Terms of Reference, which you wish to bring to the attention of the

Department?:

Yes

If you have answered “yes”, please provide a brief summary of those issues,

providing any information or references to material that you consider relevant to the

Terms of Reference and the Department’s work.:

Credit Unions have demonstrated how good provision of �nancial services enhance
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individual and community welfare. The prudent availability of credit allows a household or

�rm to grow and develop providing tangible bene�t for themselves and many others

associated with them. It also enables them to compensate for the impact of sudden and

unexpected shocks such as falls in income. Likewise by shifting purchasing power from the

future into the present, borrowing allows people to respond to intertemporal di�erences in

utility. 

Savings can also be used to bridge unexpected income gaps or meet unexpected

expenditures that can arise for many reasons, e.g. illness, unemployment, etc. Savings also

serve to accumulate wealth for future use later in life. In Ireland we are fortunate to have a

system that that provides welfare bene�ts o�ering social insurance against illness,

unemployment, and a level of income security in old age amongst other bene�ts. However,

deNmographic and economic developments are imposing signi�cant pressures that are

giving rise to intensifying challenges that the current system cannot sustain, e.g. reduction

in home ownership will provide an additional expense on people during old age.

These are real societal problems, and the role of retail banking in Ireland now and into the

future must play a bigger role in the centre of debate about the society we wish to have in

Ireland. The retail banking market going forward must avoid �nancial exclusion. We state

this in the broadest sense, i.e. it includes those who self-exclude arising from people’s

inability to understand �nancial products, the inherent risks, the technology involve etc. 

The credit union representative organisations CUDA, CUMA, ILCU, and NSF collaborated

very successfully in the recent Credit Union Policy Review process. We are organisations

focused of the “Not-for-Pro�t-But-for-Service” founding ethos of our member credit unions,

volunteers and professionals. We believe that a more holistic approach to the future should

be informed by an outlook that includes the co-operative and not-for-pro�t sector, and

would welcome further and more detailed dialogue with the Department.

Note: The answer box at 1(b) didn't expand so I am including our 1(B) response here

The retail banking sector is underdoing fundamental change including exits of large

incumbents Ulster Bank and KBC, new market entrants in certain product categories, and

rapid digitalisation of the business model.

Key themes we expect to see within the next 10 years include:

 Higher consumer expectations about personalised experiences, delivered multi-channel

with minimal friction. This will increase capex and opex for providers.

 Further embedding of �nancial services by non-�nancial businesses into their core

o�ering, in both consumer and SME markets.

 Faster access to credit, including pre-approved limits and automated decisioning

enhanced by machine learning and AI. This will a�ect access to credit for many.
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 Labour-intensive process will be digitised, outsourced, or discontinued to create

streamlined services with lower costs, reducing employment in the sector. 

 Banks will continue to reduce their retail footprint. Retrenchment will a�ect vulnerable

consumers who require a personal experience, access to cash, and local communities as

services are centralised in urban areas.

 Increase in cyber fraud and related IT insurance costs.

 More competition provided in Ireland from non-domestic providers. It will continue to be

easier for providers to passport licences into Ireland and be regulated under the lighter

regime of business conduct.

 Lower and reactive consumer protection e.g. after some products such as PCP, BNPL and

cryptocurrency have negatively impacted consumers.

 The environmental and climate change agenda will come further to the fore, driven by

consumers, investors, and regulators. There will be a move to recognise and reward more

sustainable values and some providers will seek to realign their role in society.

 Government to potentially exit all ownership positions in banks.

 Economic uncertainty, in�ation, �nancial market volatility and geopolitics. It is reasonable

to expect this will stress certain segments of �nancial services and countries.

Credit unions will continue to address negative market consequences by providing

unrivalled local community support, a �exible approach, and expanded o�ering. Greater

collaboration is likely using corporate credit unions and credit union service organisations.

Smaller credit unions will seek to consolidate but larger credit unions will become more

selective. Forthcoming policy changes for credit unions will be positive but must be

followed up with a more proportionate regulatory regime.

Please enter your email here if you would like to receive a copy of your submission:




