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Introduction 

The Action Plan for Education 2016-2019 sets out our Statement of Strategy with a high-level ambition for Ireland to 
become the best provider of education and training services in Europe by 2026. 
 
In February this year we published our Action Plan for Education 2017.  Derived from the 2016-2019 strategy and 
plan, the annual Action Plan sets out over 400 actions specifically targeted to achieve our goals to:  
 
1. Improve the learning experience and the success of learners 
 
2. Improve the progress of learners at risk of educational disadvantage or learners with special educational needs 
 
3. Help those delivering education services to continually improve 
 
4. Build stronger bridges between education and the wider community 
 
5. Improve national planning and support services 
 
Action Plan for Education 2017 represents the significant strategic reform programme under way in education and 
training, and recognises the importance of critical business functions to ensure business continuity and quality of 
service to all our stakeholders. We operate in a challenging and complex environment, shaped in particular by 
economic, social, technological, cultural and demographic changes. We are committed to a consultative approach to 
the development and implementation of our policies. The actions reflect these influences and the complexity and 
diversity of education and training systems in Ireland, and the challenges and issues associated with the different 
sectors such as early years, primary and post-primary school, and further and higher education and training. The 
Action Plan includes a series of indicators and targets to monitor progress towards the achievement of the goals and 
outcomes.  Work is progressing on further development of appropriate indicators and measures to monitor impact 
and achievement.  
 
This is the fourth progress report on the Action Plan for Education 2017. It outlines progress made on actions and 
sub-actions due for delivery in the fourth quarter of 2017, and follows on from the publication in October of the 
third progress report for 2017. While providing details on the achievements made during this period, the report also 
provides an update on actions where significant progress has been made, but where it has been necessary to adjust 
the target date beyond quarter 4.  

  
Overview 
 
Actions due for delivery by end quarter 4 2017 

The Action Plan for Education 2017 contained 191 actions and sub-actions due for delivery by the end of quarter 4 
(including actions carried over from quarters 1 to 3). Overall, of the 191 actions and sub-actions due for delivery in 
quarter 4, 141 have been achieved, giving a completion rate of 74%.  
 
Actions achieved under the Action Plan for Education 2017 during quarter 4 include:  
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Goal 1: Improve learning 
experience and success of 
learners 
 

 STEM Education Policy Statement 2017-2026 and STEM 
Implementation Plan 2017 -2019 published on 27 November sets out 
the intention to make Ireland a European leader in STEM education by 
2026. 

 Languages Connect - Ireland's Strategy for Foreign Languages in 
Education 2017 - 2026 and Implementation Plan 2017 - 2022 published 
setting out measures for improving fluency, increasing the number of 
languages taught and increasing immersion programmes. 

 Introduction of Leaving Certificate Computer Science commenced with 
a call issued to schools in November asking them to apply to participate 
in the phase 1 rollout from Q3 2018. 

 Junior Cycle Profile of Achievement (JCPA) awarded to the first cohort 
of learners of approximately 60,000 students.    

 Trialling of the practical assessment component of new specifications 
for Leaving Certificate Biology, Physics and Chemistry commenced  

 Broadband upgrades to 1,100 primary schools complete under the 
Schools Broadband Access Scheme.  

 Pilot of the localised UNESCO ICT Competency Framework commenced 
in 50 schools. The pilot seeks to outline the competencies that teachers 
need to effectively embed ICT in teaching and learning and help inform 
teacher professional development. 

 Tendering process commenced for the provision of Irish-medium BEd 
and MEd programmes for aspiring and serving teachers in Irish-medium 
schools as part of the Gaeltacht Education strategy. 
 

Goal 2: Improve the 
progress of learners at risk 
of educational 
disadvantage or learners 
with special educational 
needs 
 

 School Excellence Fund launched with €1.8m funding made available 

for Innovative Programmes in DEIS schools. Funding to pilot innovative 

approaches to tackling educational disadvantage. 

 National Council for Special Education (NCSE) supporting schools in 

implementing the new Special Education Needs allocation model with 

additional support, guidance, CPD and training available. 

Goal 3: Help those 
delivering education 
services to continuously 
improve 

 Department's revised Child Protection Procedures published in time 

for commencement of the Children First Act on 11 December 2017.  

 Range of supports available through the Centre for School Leadership 

have been expanded to include a post graduate programme for 

aspiring school leaders.  Coaching and mentoring established in the 

system. 

 Training model for the delivery of the SafeTalk suicide programme 

developed and provided through the Education Centre network. 

 New curriculum evaluation model and a model of evaluation of 

provision for pupils with special educational needs have been main-

streamed in primary schools. 

 Evaluation of the PLC programme published, confirming the positive 

role of the programme and setting out recommendations for further 

development.  

 Evaluation of VTOS and Specific Skills Training Programmes have 

commenced with a view to improving the impact of these schemes. 

 
Goal 4: Build stronger 
bridges between 
education and the wider 
community 

 26 new national apprenticeships approved for further development in 
areas ranging from Animation to Healthcare and second call for 
proposals on the development of new apprenticeships announced.  

 8 new career traineeships have now been developed with 222 
enrolments to-date. Traineeships are now available across a range of 
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industries, including care, construction, engineering, fashion and 
beauty, finance, ICT, sports and logistics.  

 Revised Management Development offerings have been rolled out to 
over 800 owner managers of SMEs, providing structured management 
training in areas such as strategy and business growth. 

 Creative Youth was launched on 6 December 2017 with aim to ensure 
that every child in Ireland has practical access to tuition, experience 
and participation in music, drama, art and coding by 2022 

 Third national forum on Education for Sustainable Development held 
on 15 November 2017 to assist the Department in preparing its mid-
term review of the National Strategy on Education for Sustainable 
Development in Ireland, 2014-2020 

 The Higher Education System Performance Framework 2018–2020 
was published on 15 January and sets out the Government’s key 
objectives for the higher education system over the next three years. 

Goal 5: Improve national 
planning and support 
services 
 

 Operational site for new Education Shared Business Service (ESBS) 
Centre secured and lease signed.  

 Delivery on DES ICT Strategy 2015-2019 progressed, with the 
implementation of eSubmissions and migration of the DES website to 
Cloud 

 Final work on PPOD complete enabling schools to record pupil 
assessments for English, other Short Courses and Priority Learning 
Units (PLUs) and to download the Junior Cycle Profile of Achievement 
Awards  

 2017 Customer Survey undertaken to assess the levels of satisfaction 
with, and perceptions of, the services provided by the Department 
completed in December 2017, fulfilling the Department’s commitment 
to improving the quality of service delivery to its customers.  

 Department shortlisted in three categories in the Civil Service 
Excellence and Innovation Awards 2017, taking first place in the 
Excellence In Innovation category for the project, A New Model for 
Allocating Special Education Teachers to Schools 

 
Other key developments and announcements during quarter 4 include:  
 

 Irish primary pupils performed among the highest achieving pupils in the EU and the OECD in the 2016 PIRLS 

international test of reading literacy (published in 2017). Irish pupils also performed exceptionally well on 

the new online reading assessment in ePIRLS, with only Singapore outperforming Ireland on this test. 

 The Retention Rates of Pupils in Second-Level Schools report highlights that Leaving Certificate retention 
rates are at their highest in history and that Ireland’s Leaving Certificate and Junior Certificate school 
completion rates are among the highest in Europe. There are particularly significant improvements in DEIS 
schools noted in the report.  

 A new examinable Leaving Certificate subject on Physical Education (LCPE) will commence in schools in 
September 2018, and schools can now apply to take part in the first phase of implementation. A Framework 
for Senior Cycle Physical Education (SCPE), which is not for examination, will also be introduced at the same 
time.   

 The sod was turned on a €30 million Student Accommodation Project at Oisín House, Trinity College Dublin. 
This will provide 250 bed spaces, disability services, retail units, a health unit, sports and recreation facilities 
and Estates & Facilities support space once complete. 

 130 additional SNAs are being made available for allocation to schools over the remainder of the school year 
(January- June 2018) as part of an overall increase of 1,000 SNAs in 2018.  

 The National Anti-Bullying Research and Resource Centre at Dublin City University will lead a new two-year 
European project called DisAbuse which will address the issue of disablist bullying by identifying suitable 
prevention and counter strategies. The project has been financed by the Higher Education Authority and the 
EU Erasmus+ Programme.  
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 Two QQI reports, Quality Within Higher Education and Professional Body Accreditation in Higher Education 
Institutions in Ireland were published. They provide evidence of the quality assurance and quality 
enhancement activities in publicly funded higher education institutions, and, for the first time, provide a 
clear picture of the professional accreditation landscape in Higher Education. 

 Ireland will host the 10th European Conference on Gender Equality in Higher Education in 2018, the first 
time that this major biennial conference will be held in Ireland. Since 1998, these European conferences 
have brought together hundreds of international gender equality practitioners, researchers and 
administrators from Europe to discuss the challenges related to gender in academia, gender equality 
promotion, and interventions in Higher Education. 

 €6.3 million in funding was announced to support of the ongoing restructuring of the higher education 
landscape, including the development of consortia projects seeking to progress to designation as 
Technological Universities.  

 Funding for the implementation of the Gaeltacht Education Strategy will more than double from €1m in 
2017 to €2.3m in 2018. This will support schools joining the Gaeltacht School Recognition scheme and the 
implementation of other Gaeltacht policy actions.  

 Changes were announced to support school leaders, including 1,300 extra promotion posts for leadership in 
post-primary schools. These posts build on the 1,300 extra posts which have already been rolled out in 
primary schools.  

 The Technological Universities Bill successfully completed all stages in the Dáil, and moved a step closer to 
enactment. The creation of Technological Universities will help to drive regional development and provide 
more opportunities for individuals, enterprise and communities.   

 Review of Education-Focused Inspections of Early Years was published, and showed that many services 
provide children with a rich range of learning experiences and enjoyable, play-based opportunities that 
promote the development of important learning dispositions and skills. 
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TABLE OF ACTIONS 

Goal 1: Improve the learning experience and success of learners 
 

Objective 1.1 
Improve services and resources to promote wellbeing in our school communities to support success in school 
and life 

Action/ 
Sub-action 

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

1   Establish a DES Wellbeing Steering Committee which, 
in 2017 will undertake a number of priority tasks, as 
detailed in the sub actions below.                                                                                                                                                                                                                               

    

1.1 Review and issue the DES policy statement and 
practice framework with regard to the promotion of 
Wellbeing in schools, Youthreach and other centres 
for education, consistent with the 2016 Quality 
Framework for Schools, the Wellbeing in Post-Primary 
Schools Guidelines for Mental Health Promotion and 
Suicide Prevention” (2013), the Wellbeing in Primary 
Schools Guidelines for Mental Health Promotion 
(2015) and the Guidelines for Wellbeing in Junior 
Cycle (2017). 

 Achieved   

1.2 Review the current range of supports and 
programmes offered by the Department to schools in 
the area of Wellbeing and make recommendations for 
improved alignment of provision and the availability 
of effective supports. 

 Achieved   

1.3 Review and update Circulars 22/2010 and 23/2010 to 
provide more comprehensive and strengthened 
guidance for schools on the effective use of external 
programmes.  

 Achieved   

1.4 Develop guidance and support materials for use by 
schools to recognise and prioritise gaps in school 
practice in relation to wellbeing.  This process will give 
an explicit voice to the child/young person and their 
parents.  

 Achieved   

1.5 Publish a set of wellbeing indicators against which 
outcomes will be measured. 

 Achieved   

2   Implement the new Junior Cycle area of learning 
entitled Wellbeing which will build on work to date 
in post-primary schools to support students’ 
wellbeing. 

    

2.2 Junior Cycle Team will provide a comprehensive CPD 
programme to support schools in the implementation 
of the Wellbeing Guidelines 

Achieved   

2.3 NEPS psychologists will be available to consult with 
schools to support the implementation of their Junior 
Cycle Wellbeing programme, as appropriate, including 
signposting supports that are available.  

 Achieved   
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3   Support all schools in implementing the “Wellbeing 
in Post-Primary Schools Guidelines for Mental Health 
Promotion and Suicide Prevention” (2013) and the 
“Wellbeing in Primary Schools Guidelines for Mental 
Health Promotion” (2015).         

    

3.1 Develop an integrated programme of support for all 
schools to implement the Well-being Guidelines and 
an implementation plan for roll–out of this 
programme to all primary and post-primary schools.   
The Guidelines will provide a clear and rational 
structure to support the promotion of positive mental 
health and wellbeing in all schools. 

 Not Achieved Delivery of this 
Implementation Plan will 
commence from 
September 2018, 
prioritising DEIS schools, 
in the first instance. 
Action depended on 1.1 

6   Further develop school Student Support Teams 
through a series of actions. 

    

6.3 Expand the Student Support team project to an 
additional cluster of 20 SSP Post-Primary Schools. 

Achieved   

10   DES to work with the National Centre for Guidance in 
Education (NCGE) to gather data on how guidance 
resources are currently allocated in schools and 
finalise the NCGE Career & Learning Development 
Framework for Whole School Guidance.  

Achieved   

12   Work closely with the Department of Health and other 
Departments on the National Taskforce on Youth 
Mental Health and the Pathfinder Project which will 
consider how best to introduce and teach resilience, 
coping mechanisms, greater awareness to children 
and young people, and how to access support services 
voluntarily at a young age. 

Achieved   

13   Support anti-bullying awareness initiatives through 
supporting the development and roll out of anti-
bullying training materials for parents, teachers and 
boards of management.  

    

13.5 Support the NPC in providing bullying awareness 
training courses for parents. 

Achieved   

14   Implement quality assurance of wellbeing provision 
in schools. 

    

14.2 The Inspectorate will review the module on wellbeing 
in the EY inspection framework as part of the wider 
review of education–focussed inspections in these 
settings. 

Achieved     

14.3 Education-focussed inspections will continue to report 
on wellbeing provision in all early years settings 
inspected. 

Achieved     

14.4 Whole-school evaluations and Curriculum Evaluations 
of SPHE in primary schools will be informed by the 
relevant standards set out in "Looking At Our School" 
to support students’ wellbeing and inspectors will 
make recommendations and signpost supports for 
schools as appropriate and necessary. 

Achieved     
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Objective 1.2 
Deliver a “Step-Change” in the development of critical skills, knowledge and competences to provide the 
foundations for participation in work and society 

Action/ 
Sub-action 

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

15   Deliver curricular resources in early years’ settings 
to encourage the roll out of Aistear, a curriculum 
framework designed to engage children in learning 
about identity and belonging, exploring and 
thinking, wellbeing and communicating in an 
enjoyable and challenging way. The Framework 
also provides guidelines on supporting children’s 
learning through partnerships with parents. 

    

15.3 Review the pilot of the Aistear CPD element of the 
National Síolta/Aistear initiative and make 
recommendations for next phase. 

Achieved   

16   Build on significant improvements in literacy and 
numeracy achieved since the National Literacy and 
Numeracy Strategy was adopted in 2011.  

    

16.2 Implement actions to deliver the revised/new 
literacy and numeracy targets to 2020 

Achieved   

17   Review the structure of, and time allocation in, the 
primary school curriculum to ensure that the 
allocation reflects learners’ requirements in new 
foundation skills that they will need in a changing 
society. Target date for completion is Q4, 2018. 

    

17.1 Conduct consultation process up to Spring 2017, 
with the public and education stakeholders, 
regarding the structure of, and time allocation in, 
the primary school curriculum (to be informed by 
December 2016 NCCA consultation document). 
Outcomes of consultation will then inform more 
detailed work by the NCCA in developing an 
overview of a redeveloped primary curriculum.  This 
overview will be the basis for further consultation in 
2018. 

Achieved   

18   Introduce and implement new subjects and short 
courses on a phased basis. 

    

18.3 Develop provision for Education about Religion and 
Beliefs (ERB) and Ethics at primary level in the 
context of the review of structure and time 
allocation in the primary school curriculum outlined 
in Action 17. 

Achieved 
 

18.9 Commence consultation on the new primary maths 
curriculum, including computational thinking, 
creative thinking skills and coding. 

Achieved   

18.10 Develop new options including short courses and 
other learning experiences at Junior Cycle. NCCA will 
during 2017 develop examples of student work for 
the wellbeing-related short courses. 

Achieved   

19   Undertake trialling of new specifications for 
Leaving Certificate Biology, Physics and Chemistry, 
with a view to increasing take-up. 
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19.1 Commence trialling in a number of schools of the 
new specifications for Leaving Certificate Biology, 
Physics and Chemistry, with a view to increasing 
take-up. 

Achieved   

20   Finalise and implement new specifications for 
Leaving Certificate subjects: Economics, Art, 
Applied Maths, Agricultural Science, and Physical 
Education. 

    

20.3 Commence consultation on draft specification for 
Leaving Certificate Applied Mathematics 

Achieved   

22   Following the November 2016 publication of the 
report of the STEM Education Review Group, 
progress the development of a strategy to increase 
competence in Science, Technology, Engineering 
and Maths (STEM) and set targets for take-up. 

    

22.4 Produce an integrated national STEM Education 
Policy Statement with input from, and relevance to, 
all stakeholders across the continuum of education 
in Ireland (primary, secondary and third level).  

Achieved   

22.5 Produce a detailed implementation plan for the 
National STEM Education Policy Statement with 
responsibilities and timelines clearly outlined.  

Achieved   

22.7 Conduct scoping exercise to establish the 
opportunities for validating the participation of 
students in informal (extra-curricular) STEM events 
and activities. 

Not Achieved Action was dependent on 
publication of the  STEM 
Implementation Plan 
(December 2017) 
 
New related action in 
STEM Implementation 
Plan  
 

22.8 Review existing research base on barriers to the 
uptake of STEM careers by females including subject 
uptake at post-primary level.  

Not Achieved Action was dependent on 
publication of the  STEM 
Implementation Plan 
(December 2017) 
 
New related action in 
STEM Implementation 
Plan  
 

22.9 A scoping exercise will be completed to establish 
what actions and resources are needed to 
implement the recommendation that all STEM 
teaching in post-primary schools should be delivered 
by qualified STEM teachers (as defined by the 
Teaching Council), that the imbalance in the 
proportions of teachers qualified in biology, physics 
and chemistry should be addressed and that STEM 
upskilling programmes in physics, chemistry and 
biology for post-primary science teachers be 
developed.  

Achieved   

22.10 Complete mapping exercise of current and planned 
provision of CPD at primary and post primary level 
for teachers of STEM education. 

Not Achieved Action was dependent on 
publication of the  STEM 
Implementation Plan 
(December 2017) 
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New related action in 
STEM Implementation 
Plan  
 

22.11 Identify gaps in provision and develop strategies in 
conjunction with relevant partners to address them 
including measures to support the implementation 
of inquiry- based learning. 

Not Achieved Action was dependent on 
publication of the  STEM 
Implementation Plan 
(December 2017) 
 
New related action in 
STEM Implementation 
Plan  
 

22.12 Promote inquiry based learning and problem based 
learning at primary curricular level, in conjunction 
with NCCA. 

Achieved   

22.13 Engage with the NCCA on the development of a 
policy for the provision of curricular materials for 
teachers in consultation with support services and 
other relevant parties. 

Not Achieved Action was dependent on 
publication of the  STEM 
Implementation Plan 
(December 2017) 
 
New related action in 
STEM Implementation 
Plan  
 

22.14 All STEM CPD programmes will be required to have 
ICT as an integral component. 

Achieved   

22.15 Undertake a mapping exercise of the existing 
provision of multimedia STEM educational content. 

Not Achieved Action was dependent on 
publication of the  STEM 
Implementation Plan 
(December 2017) 
 
New related action in 
STEM Implementation 
Plan  
 

22.16 Scope actions necessary to provide a single gateway 
to multimedia STEM educational content. 

Not Achieved Action was dependent on 
publication of the  STEM 
Implementation Plan 
(December 2017) 
 
New related action in 
STEM Implementation 
Plan  
 

22.17 Develop guidance to support the establishment of 
online communities of practice. 

Not Achieved Guidance to be 
developed following 
completion of Digital 
Learning Framework Trial 
in 2018. 

22.18 Scope out and examine/identify actions necessary to 
exploit digital technology in promoting and 
facilitating new engagements between schools and 
enterprises drawing on the experience of similar 
initiatives already underway.  

Not Achieved Partnership protocols and 
supporting guidance to 
be developed in 2018. 
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22.19 Update "eLearning in Your School" planning 
resource and align with School Self Evaluation and 
the Digital Competency Framework currently in 
development. 

Achieved 
 

22.20 Provision of guidance for schools on technical 
support options. 

Not Achieved Scoping paper to be 
developed - options and 
recommendations to be 
considered during 2018. 

22.21 Commence guidelines for promotion of STEM 
careers to young people and parents (of primary and 
post primary children)  in conjunction with Science 
Foundation Ireland, parents, guidance counsellors, 
HEIs, Further Education sector, students and 
industry having particular regard to gender 
imbalance.  The guidelines should take account of 
exemplars of best practice and resource 
implications. 

Not Achieved Action was dependent on 
publication of the  STEM 
Implementation Plan 
(December 2017) 
 
New related action in 
STEM Implementation 
Plan  
 

22.22 Scope out the STEM 2020 Partnership in 
consultation with the Department of Jobs, 
Enterprise and Innovation with the initial focus on a 
common vision and approach for supporting STEM 
education across enterprise and the education 
sector. 

Not Achieved Action was dependent on 
publication of the  STEM 
Implementation Plan 
(December 2017) 
 
New related action in 
STEM Implementation 
Plan  
 

22.23 Formulate indicators to measure the success of the 
implementation of the STEM Report. 

Achieved   

 

Objective 1.3 
Increase subject choice for learners in Senior Cycle to equip them with the skills and knowledge to participate in 
a changing world 

Action/ 
Sub-action 

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

23   Introduce Computer Science as a subject at senior 
cycle (for September 2018 implementation), 
following completion in 2016 of scoping exercise.                                                                                                                                                                                                                                                                                                                     

    

23.1 Steering Group to develop and oversee 
implementation plan for the introduction of Leaving 
Certificate Computer Science in schools from 
September 2018. 

Achieved   

 

Objective 1.4 
Improve the transition of learners at critical stages in the education and training system 

Action/ 
Sub-action 

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

24   Implement online reporting templates to support 
pre-schools, primary schools and parents, by 
improving the transfer of information about the 
progress and achievement of learners between all 
schools and state-funded ECCE settings. 
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24.1 Prepare reporting templates to support pre-schools, 
primary schools and parents based on research and 
trialling. 

Achieved   

25   Roll out the Junior Cycle Profile of Achievement 
(JCPA), ensuring that a wider range of experiences 
and competencies of learners are nurtured and 
recognised in the Junior Cycle programme. The JCPA 
will highlight for learners and their parents where 
their particular strengths lie and support them in 
making informed subject choices for Senior Cycle.        

    

25.1 Junior Cycle Profile of Achievement (JCPA) awarded to 
the first cohort of learners- approximately 60,000 
students.    

Achieved   

28   Monitor and report on the progress of HEIs in 
reducing the number of entry routes into higher 
education. 

Achieved   

 

 

 

Objective 1.5 
Increase the use of ICT in teaching, learning and assessment so that learners are equipped with the necessary 
skills to meet the challenges of a rapidly changing learning environment 

Action/ 
Sub-action 

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

29   Implement the Digital Strategy for Schools 2015 -
2020 to enhance teaching, learning & assessment 
and develop annual implementation plans to ensure 
that our services in this area can continually respond 
to best practice and changing technologies. The 
Strategy aims to realise the potential of digital 
technologies to enhance teaching, learning and 
assessment to help students become engaged 
thinkers, active learners, knowledge constructors 
and global citizens to participate fully in society and 
the economy.  

    

29.5 Develop a strategic partnership(s) with relevant 
cultural, educational and/or sporting bodies in order 
to adapt relevant content into useful learning and 
teaching resources for schools. 

Achieved   

29.7 Commence the Pilot of the Localised UNESCO ICT 
Competency Framework- this will outline the 
competencies that teachers need to effectively embed 
ICT in teaching and learning and will help inform 
teacher professional development.  

Achieved   

29.8 Provide and facilitate the sharing of examples of good 
classroom practice regarding the effective use of ICT 
in teaching, learning and assessment, including 
through the DES Scoilnet portal, and the websites of 
the PDST-TIE and other support services.  

Achieved   

29.9 Draw up and recommend an implementation plan for 
the Digital Strategy for Schools (broken down by 
quarter) for 2018. 

Not Achieved Implementation plan to 
be agreed by the 
Implementation Advisory 
Group in Q1 2018.  
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30   Establish a working group to determine how best to 
provide for high speed broadband for primary 
schools in collaboration with DCCAE in the context of 
the National Broadband Plan and the Intervention 
Strategy. The timeframe will be developed by the 
WG, in the context of the National Broadband Plan 
roll out. 

    

30.2 Continue to improve broadband services to schools 
where available, under the existing Schools 
Broadband Access Scheme. Continue upgrade of 
services to a further 300 primary schools by year end.  

Achieved   

30.3 Explore the development of advice and guidance to 
facilitate schools working together on curriculum and 
related matters using technology, in order to bring 
remote learning into the classroom   

Achieved   

31   Work with SOLAS to implement the Strategy for 
Technology Enhanced Learning in FET 2016-2019, 
through the actions outlined below. The Strategy 
sets out 18 practical actions, associated timelines 
and performance indicators to build on existing 
capacity and good practice in technology-enhanced 
learning, and expand access to and continuously 
improve and innovate FET provision.   

    

31.1 Develop a content sharing and management 
infrastructure to facilitate sharing and development of 
learning resources among all teachers 

Achieved   

31.3 Establish a 2016 baseline of technology enhanced 
learning provision in each ETB using a shared 
benchmarking exercise 

Achieved   

31.4 Use funding guidelines to support the expansion of 
learner access to technology enhanced learning, 
particularly for disadvantaged learners. See also sub 
actions 31.3 and 31.4.  

Achieved   

31.5 Develop a Technology Enhanced Learning Action Plan 
in each of the 16 Education and Training Boards to 
cover infrastructure, pedagogy and CPD, content 
creation and sharing and organisational practice. 

Achieved   

32   Implement the recommendations of Roadmap for 
Enhancement in a Digital World 2015-2017. See also 
action 95.                                                                                                                                                                                                                         

    

32.1 HEIs develop strategies to support the development 
and embedding of digital capacity in their teaching 
and learning activities; national policy and quality 
frameworks in a way that supports innovation for 
impact.     

Not Achieved Enhancing digital capacity 
to be included in the ICT 
Action Plan 2018-2026. 

32.2 Develop a consistent digital experience for students 
and engage with students and teachers to develop 
their digital skills and knowledge.            

Not Achieved Progression of this action 
is to be considered in the 
context of the Teaching 
and Learning Forum and 
the ICT Action Plan. 
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32.3 Develop a strong evidence base for enhanced 
pedagogy through targeted research and 
development projects. 

Not Achieved Progression of this action 
is to be considered in the 
context of the Teaching 
and Learning Forum and 
the ICT Action Plan. 

 

Objective 1.6 
Enable learners communicate effectively and improve their standards of competence in languages 

Action/ 
Sub-action 

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

33   Roll out Primary Language Curriculum (Irish and 
English) across all primary schools 

    

33.2 Continue the roll out of the oral strand of the new 
Primary Language Curriculum (Irish and English) to 
Junior Infants to 2nd Class (roll out commenced 
September 2016). 

Achieved   

33.3 Develop draft specification for Primary Language 
Curriculum (Irish and English) for 3rd to 6th class  
NCCA (Q2 2017), with consultation on the draft 
specification to take place in Q4 2017. 

Not Achieved Consultation on the draft 
Primary Language 
Curriculum/Curaclam 
Teanga na Bunscoile for 
senior classes to 
commence in Q3 2018 
with publication of the 
new curriculum expected 
in Q4 2018.  

34   Implement the Gaeltacht Education Strategy on a 
phased basis                                                                                                                                                                                                                                                                                                                                                                                                                          

    

34.4 Commence drafting of tendering process for 
expanded ITE provisions  

Achieved   

34.5 Devise Inspectorate advisory/challenge visit guidance 
to support Gaeltacht schools 

Achieved   

36   Implement the Foreign Languages in Education 
Strategy and report on progress 

    

36.1 Publish the Foreign Languages in Education Strategy. Achieved   

36.3 Support the implementation of the CEFR (Common 
European Framework of Reference for Languages) to 
provide a transparent, comprehensive benchmark and 
to support targeted increases in proficiency levels. 

Achieved   
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Goal 2: Improve the progress of learners at risk of educational disadvantage 
or learners with special educational needs 
 

Objective 2.1 
Improve the learning experience and learning outcomes for learners impacted by disadvantage 

Action/ 
sub-action 

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

38   Devise Inspectorate advisory/challenge visits to 
support the implementation of DEIS policy 

    

38.1 Complete initial development work on devising 
Inspectorate advisory/challenge visits to support the 
implementation of DEIS policy 

Achieved   

38.2 Assess the feasibility of trial use regarding devising 
Inspectorate advisory/challenge visits to support the 
implementation of DEIS policy 

Achieved 
 

39   Develop proposals for a Schools' Excellence Fund     

39.2 Approve proposals from schools and commence initial 
trial of the SEF pilot in first group of schools 

Achieved  

39.3 Commence support/advisory services to schools in 
relation to the Schools' Excellence Fund 

Achieved   

40   Implement strands of the National Plan for Equity of 
Access to Higher Education, so that higher education 
becomes more representative of the population in 
general. 

   

40.4 Develop Data Plan for Access to ensure that access 
policy is informed by the most appropriate and 
reliable data, and to inform the mid-term review of 
the National Access Plan in 2017.  

Achieved   

40.5 Conduct mid-term review of National Plan for Equity 
of Access to Higher Education 

Achieved  

40.6 Develop measures to reduce non-completion in 
Higher Education 

Achieved   

44   Publish a national policy on the Recognition of Prior 
Learning  

Not Achieved Extensive preliminary 
work and stakeholder 
engagement has been 
completed over the 
course of 2017. The 
publication of a national 
policy will be completed 
in 2018. 
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45   Ensure FET is meeting the specific needs of 
unemployed people and other groups impacted by 
disadvantage: 

    

45.3 Deliver FET provision to DSP client groups, in line with 
Pathways to Work 2016- 2020, through ETBs working 
closely with Intreo Offices under new protocols, to 
support and develop engagement between ETB and 
Intreo centres and local branch offices, to ensure case 
officers have a full understanding of the range of 
programmes provided through the ETBs, to support 
improved client matching and to ensure that the 
emerging education and training needs of DSP clients 
are highlighted and addressed through local area 
liaison.     

Achieved   

 

Objective 2.2 
Target policies and supports for learners with special education needs to support their participation and 
progression across the continuum of education 

Action/ 
sub-action 

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

48   Introduce the new model for the allocation of 
teachers in mainstream schools to support children 
with Special Educational needs. 

    

48.4 The NCSE will support schools to implement the new 
SEN allocation model. 

Achieved   
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 Goal 3: Help those delivering education services to continuously improve 

 

Objective 3.1 
Increase the quality of Early Years to deliver a better learning experience for young children  

Action/ 
sub-action  

Actions/sub-actions for Quarter 4  Achieved/ 
Not Achieved 

Comment 

54   Support the Implementation of Síolta the National 
Quality Framework and Aistear, the early years 
curriculum framework. 

    

54.5 Update and maintain the online Aistear Síolta Practice 
Guide to support Early Years' workforce in their work. 

Achieved   

55   Work with DCYA to advance DES commitments under 
"Better Outcomes, Brighter Futures: The National 
Policy Framework for Children and Young People, 
2014- 2020". 

Achieved   

57   Implement a national programme of Early Years 
Education-focussed Inspections (EYEIs) which will 
provide advice and support a progressive 
improvement in standards, leadership and teaching 
methodologies for the over 4,000 early years settings 
providing the ECCE-programme: 

    

57.2 750 Early Years Education-focussed Inspections 
conducted and 650 inspection reports published. 

Achieved   

 

Objective 3.2 
Develop the continuum of teacher education to equip teachers with the right skills for 21st century teaching and 
learning and improve school leadership  

Action/ 
sub-action  

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

60   Strengthen leadership through enhanced support for 
principals 

    

60.3 Provide access to professional coaching for up to 400 
principals each year 

Achieved   

60.4 Expand the range of supports available through the 
Centre for School Leadership. 

Achieved   

63   Further develop our CPD programmes and their 
organisation. 

    

63.1 Outline a programme of actions for the further 
development of our CPD programmes and their 
organisation, having regard to:  
The options regarding the legal model and potential 
functions of a centre of excellence to have oversight 
of the supports for school improvement and 
professional development of teachers, including 
research, identifying international best practice.  
The potential and capacity of ETBs to be regional hubs 
for the funding and delivery of national programmes 
and services for CPD teachers, including curricular 
change and supports for schools.  
The redefinition of the core remit of education 
support centres to be the providers of professional 

Not Achieved Proposal relating to the 
creation of a Centre of 
Excellence to include 
supports for school 
improvement, leadership 
and professional 
development of teachers 
to be developed in the 
first half of 2018. 
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development opportunities in a local, innovative and 
creative way.  

64   Provide dedicated professional support to teachers 
to support the implementation of curricular and 
policy change. 

    

64.2 Provide CPD to support the Primary Languages 
curriculum, revised senior cycle subject specifications, 
and Junior Cycle reform.  

Achieved   

65   Regulate the teaching profession.     

65.2 Assess and scope the policy implications of the 
proposals that the Teaching Council may put forward 
for the development of Cosán. 

Not Achieved Proposals are being 
developed by the 
Teaching Council in 
relation to the 
development of Cosán. 

66   Facilitate the delivery of SafeTalk and ASIST suicide 
training programmes for teachers through the 
Education Centre network. 

    

66.1 Introduce a training model for the delivery of the 
SafeTalk and ASIST suicide programmes through the 
Education Centre network.  

Achieved   

 

Objective 3.3 
Improve quality, promote excellence and innovation, and increase autonomy for schools 

Action/ 
sub-action  

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

69   Conduct School Self Evaluation (SSE) advisory visits in 
400 schools 

Not Achieved SSE visits conducted at 
post-primary level as 
planned (192). SSE Visits 
limited at primary level 
(10) due to industrial 
action by teachers’ union. 

  69.1 Scope research proposal for development of better 
information on and for schools 

Achieved   

70   Publish inspection reports in accordance with agreed 
arrangements for the various inspection models, 
including new inspection models for primary schools. 
The reports will be more accessible to parents, with 
clearer evaluative judgements.  

Achieved   

71   Manage the monitoring of, and interventions in, 
poorly performing schools, through the School 
Improvement Group and the School Improvement 
Monitoring process conducted by the Inspectorate.  

Achieved   

72   Advance proposals for the better involvement of 
principals with inspection teams in primary and post-
primary schools. 

Achieved   

73   Mainstream quality assurance mechanisms for 
inspection work in schools 

Achieved   
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74   Update and publish the existing Child Protection 
Procedures for Primary and Post-Primary Schools 
taking into account the updated Children First 
National Guidelines and new Guidance on Child 
Safeguarding Statements (to be published by the 
Department of Children and Youth Affairs and Tusla 
respectively). In preparation for the full 
commencement by the Minister for Children and 
Youth Affairs of the Children First Act 2015. Date for 
achievement is subject to availability of updated 
Children First and Tusla guidance and the timeline for 
commencement of Children First Act. 

Achieved   

 

Objective 3.4 
Promote high quality learning experiences in Further Education and Training and Higher Education  

Action/ 
sub-action  

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

75   Initiate review of quality in Higher Education.      

75.1 Launch a public consultation process, as the first 
phase of the review of quality in Higher Education 

Not Achieved A public consultation 
paper is currently being 
finalised in order to 
initiate the first phase of 
the review of quality in 
Higher Education. 
Publication of the 
consultation paper is 
planned for Q1 2018.  

76   Implement the Further Education and Training 
Professional Development Strategy 2016-2019, in 
order to enhance the skills of those involved in the 
delivery, administration and management of FET 
programmes through targeted and consistent 
training and support.  

    

76.1 Produce ETB-level staff development plans, aligned 
with the FET Skills Profile and Professional 
Development Strategy. 

 Not Achieved Work is progressing on 
the development of 
templates to support the 
production of staff 
development plans as 
part of the FET 
Professional 
Development Strategy. 

76.2 Develop a system for the recording and tracking of 
professional development activity at ETB and national 
level. 

Not Achieved Development work 
progressed in this area. 
Agreement on an 
approach to recording 
and tracking professional 
development annually 
within FET is expected in 
Q2 of 2018.  

77   Build capacity within the ETB sector to achieve the 
delivery of the FET Strategy goals, focussing 
particularly on Organisational Design, Change 
Management and Quality Assurance. See also 
Actions 133 and 134.  
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77.2 The completion of an ETB Executive Self-Evaluation 
Process and QA Improvement Plan by all ETBs 

Not Achieved ETB Executive Self-
Evaluation Process and 
QA Improvement plans 
due to be submitted by 
ETBs in Q1 2018. 
 

77.3 Development of a new Sectoral Model and Process of 
External Moderation/Authentication  

Achieved   

79   Improve the impact of PLC, VTOS and BTEI schemes, 
by reviewing each programme, publishing the 
review, and setting out time-bound implementation 
plans. 

    

79.1 Publish outcomes and recommendations from Post 
Leaving  Certificate (PLC) evaluation 

Achieved 
 

79.2 Commence a review of the VTOS Programme 
 

Achieved   

79.3 Publish tender specification for VTOS Evaluation 
 

Achieved   

79.4 Award contract and commence evaluation fieldwork 
(VTOS) 

Not Achieved Tender specifications 
published with tenders 
expected to be evaluated 
during January 2018 and 
contract subsequently 
awarded.  

80   Complete the review of the National Forum for the 
Enhancement of Teaching and Learning in Higher 
Education. The Forum mobilises expertise and inputs 
from across the HE sector to extend and shape best 
practice in all institutions 

    

80.1 Publish review of the National Forum for the 
Enhancement of Teaching and Learning in Higher 
Education with implementation plan setting out 
timelines and targets for agreed actions 

Not Achieved Review of the National 
Forum for the 
Enhancement of Teaching 
and Learning in Higher 
Education is underway 
with publication of the 
report due in Q1, 2018 

81   Initiate a national discipline-focused learning impact 
awards (TRACE+) by the National Forum for the 
Enhancement of Teaching and Learning in Higher 
Education. These will recognise higher education 
disciplines in their commitment to the development 
of excellence in teaching and learning. 

    

81.2 Make initial TRACE+ Awards recognising higher 
education disciplines in their commitment to the 
development of excellence in teaching and learning. 

Not Achieved Making of the initial 
TRACE+ awards will take 
place in Q2, 2018  
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Goal 4: Build stronger bridges between education and the wider community 

 

Objective 4.2 
Strengthen the role of parents and students, and deliver progress in providing greater school choice  

Action/ 
sub-action 

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

84   Introduce a stronger complaints procedure and 
charter for parents and students. 

    

84.1 General scheme of the Education (Parent and Student 
Charter) Bill 2016 has been submitted to the 
Oireachtas for pre-legislative scrutiny. The date for 
completion of pre-legislative scrutiny is dependent on 
the Oireachtas Committee schedule. It is hoped that 
the scrutiny will be completed in the first half of the 
year to allow the approval of the Government to be 
sought for the drafting of the Bill.    

Achieved 
 

86   Advance the legislation in relation to school 
admissions to make enrolment easier for children 
and parents. 

    

86.2 The Education (Admission to Schools) Bill 2016 has 
been published with a view to enactment by Q3 2017. 
Date for completion is subject to the Oireachtas 
legislative process. 

Not Achieved The Department is 
continuing to work with 
the Attorney General’s 
Office on amendments 
for Report Stage. Date for 
enactment of Bill is 
subject to outcome of 
work with AGO and 
Oireachtas legislative 
process. 

86.3 Commence the Education (Admission to Schools) Bill 
2016 on a phased basis to allow schools time to adjust 
to the new requirements, subject to the completion of 
work on the regulations and procedures. Date for 
completion is subject to the Oireachtas legislative 
process. 

Not Achieved This action is dependent 
on 86.2 above  

86.4 Following enactment of the Education (Admission to 
Schools) Bill 2016 commence consultation with 
relevant Stakeholders on the detail of regulations as 
regulations move to drafting stage. Date for 
completion is dependent on the date of enactment.  

Not Achieved This action is dependent 
on 86.2 above 

87   Establish 400 multi-/ non- denominational schools     

87.7 Agree engagement process for patrons on the transfer 
of schools in relation to consultation with school 
communities and prospective patron bodies  

Not Achieved Initial meeting of 
working group held and 
terms of reference 
agreed. Next steps to 
advance protocols on 
the Implementation 
Phase. 
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Objective 4.3 
Enhance our capacity to meet national and regional skills needs  

Action/ 
sub-action 

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

90   Develop innovative responses to skills gaps across 
key priorities areas of the economy including ICT, 
languages, biopharma. 

    

90.3 Hold quarterly meetings with IBEC, ICTU, CIF and 
other key stakeholders to enhance engagement 
between education and enterprise 

Achieved   

90.4 Commission a review of pathways to participation in 
apprenticeship (SOLAS). The review will identify 
barriers to participation and make recommendations 
which will include any pre-apprenticeship initiatives 
that may be required. 

 Achieved   

90.5 Report on responses to individual actions under the 
National Skills Strategy within the framework of the 
Action Plan for Education. 

Achieved   

90.6 Seek reports from other government departments 
and agencies to monitor external implementation of 
actions under the National Skills Strategy. 

Achieved   

90.7 Represent the Department on interdepartmental, 
sectoral and North-South groups on skills issues and 
consider relevant outcomes for inclusion in our work 
plan. 

Achieved   

90.8 Coordinate response to requirements emerging under 
the EU Skills Agenda. 

Achieved   

  91.6 Support the work of the National Skills Council, which 
will use data on skills requirements to proactively 
address emerging skills gaps. 

Achieved   

92   Oversee the work of the Regional Skills Fora and 
monitor performance. The Fora aim to provide a 
cohesive education-led structure for employers and 
the Further and Higher Education systems to work 
together in identifying and addressing the skills 
needs of their regions. 

    

92.2 Disseminate the work of the Fora, with the support of 
all of the members of the fora and other 
dissemination mechanisms such as the Regional Skills 
Fora website (www.regionalskills.ie). 

Achieved   

93   Ensure Regional Skills Managers participate in 
Regional Action Plan for Jobs committees to facilitate 
coordination between the Fora and relevant 
stakeholders in relation to regional skills priorities  

Achieved   

94   Complete National Survey of Employers to inform 
policy and programme development. 

Not Achieved The HEA is expected to 
procure a provider to run 
the survey in Q1 2018. 

95   Develop new Systems Performance Framework for 
Higher Education for the period to 2021. 

Achieved 
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97   Complete review of the current national ICT Skills 
Action Plan 2014 – 2018 and publish revised plan. 

    

97.1 Publish revised plan to meet increasing demand for 
ICT graduates from domestic supply to meet the skills 
needs of enterprise through mainstream and targeted 
initiatives including Springboard+ 

Not Achieved A draft paper will be 
released for consultation 
in early Q1 with expected 
publication Q1, 2018.  

97.2 Implement the actions in the new ICT Skills Action 
Plan to increase the domestic supply of ICT graduates 
to meet the skills needs of enterprise 

Not Achieved Consultation on a New 
ICT Action Plan is 
underway.  A draft paper 
will be released for 
consultation in early Q1.  

 

Objective 4.4 
Create a greater diversity of learning opportunities beyond school  

Action/ 
sub-action 

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

98   Strengthen the apprenticeship and traineeship 
systems through enhancing the range of courses 
and increasing student places; achieve Government 
targets of over 100 apprenticeship schemes, and a 
cumulative target of 50,000 apprenticeship and 
traineeship registrations to 2020. This is a total of 
31,000 apprenticeship registrations and 19,000 
traineeships over the period to 2020. This would 
involve an annual average of 6,000 apprenticeships 
and 4,000 traineeships. 

    

98.5 Announce new apprenticeships for development, 
based on the second call for proposals 

Achieved   

98.6 Launch 2 further career traineeship programmes Achieved   

99   Continue to work with Skillnets to deliver 
enterprise-led training and continue to develop the 
model in accordance with the Skillnets Statement 
of Strategy 2016-2019. The Strategy has been 
developed to be closely aligned to the National 
Skills Strategy (NSS) and the needs of enterprise. 
Skillnets will establish five new networks in 2017 in 
addition to the existing 63 networks reaching 
43,000 employees up from the 40,000 reached in 
2016. Skillnets will complement the development 
of the new networks by working with the existing 
networks to enhance their capacity. 

    

99.4 Review and publish a report on the new 
programmes approved for 2017 under the Future 
Skills Needs Programme. 

Achieved    

99.5 Commence the roll-out of the revised Management 
Development offering to the owner managers of 
SMEs. 850 owner managers will receive structured 
management training in 2017 in areas such as 
strategy and business growth. 

Achieved    
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100   Publish the FET policy framework for Employee 
Development to support skills development for 
those in employment, in consultation with 
partners, aligning with the National Skills Strategy. 

    

100.1 Publish the FET policy framework for Employee 
Development and associated implementation plan. 
The aim of the framework is to guide ETB activity 
undertaken in the FET sector to support employee 
development in Ireland and to contribute to the 
objectives for workforce development and lifelong 
learning as set out in the National Skills Strategy 
2025.  This includes the target to increase the level 
of participation by those aged 25-64 in lifelong 
learning (LLL) to 10% by 2020.   

Not Achieved The FET policy framework 
has been drafted.  
Further work is required 
before it can be 
published. Publication is 
planned before end Q1 
2018. 

 

 

Objective 4.5 
Enhance support for learners to make informed career choices 

Action/ 
sub-action 

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

102   Review work experience at post-primary level with a 
view to increasing access and quality of work 
experience for students 

 Not Achieved A review of work 
experience at post-
primary level (transition 
year, LCA and LCVP) will 
be progressed in tandem 
with the Senior Cycle 
Review with review to be 
finalised at end Q4 2018. 

103   Further Education and Training providers and Higher 
Education Institutions to provide employability 
statements for courses / disciplines to better inform 
students, parents and employers. 

 Not Achieved Work is in progress 
between DES, SOLAS and 
ETBI to provide 
employability statements 
for courses/disciplines 
and arrangements are 
being made to 
incorporate these on 
PLSS/FETCH.ie in 
conjunction with learner 
outcomes. 

 

Objective 4.6 
Create a stronger focus on Entrepreneurship, Creativity and Innovation 

Action/ 
sub-action 

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

105   Benchmark entrepreneurial activity in HE and work 
with the HEA to ensure an ambitious and 
implementable plan to identify and address skills 
gaps, ICT and STEM needs  

    

105.2 Develop new Systems Performance Framework for 
Higher Education for the period 2017- 2021 

Achieved  
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108   Implement the Arts in Education Charter, subject to 
the drawdown of Dormant Account Funding 

    

108.5 Deliver Teacher/ Artist partnership as a Summer 
Course in each of the 21 Association of Teachers/ 
Education Centres in Ireland areas, as a model for 
CPD.  

Achieved   

108.6 Co-operate with D/Arts, Heritage, Regional, Rural 
and Gaeltacht Affairs on implementation of Creative 
Ireland Programme 2017-2022 

Achieved   

108.7 Create a National Digital Map of Arts in Education 
activity throughout the country.   

Achieved   

108.8 Develop a National Central Research Repository for 
Arts in Education Research in Ireland. 

Achieved 
 

109   Implement the National Strategy on Education for 
Sustainable Development 

    

109.1 Conduct an examination of Education for Sustainable 
Development across the primary and post-primary 
curriculum to inform review of overall progress on 
the National Strategy on Education for Sustainable 
Development 2014-2020. 

Achieved   

109.2 Implement a review of overall progress since 2014 Achieved   

109.3 Convene a third national forum on Education for 
Sustainable Development 

Achieved   

 

Objective 4.7:  
Work with enterprise to increase the number of researchers and institute a new programme of funding for 
Frontiers Research  

Action/ 
sub-action 

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

110   Establish a new competitive fund to enable the 
next generation of researchers transition to 
Principal Investigator status.  

    

  110.2 Awards made under the programme to enable the 
next generation of researchers transition to Principal 
Investigator status. 

Not Achieved Laureate Awards 
established and 
applications received.  
Outcome of selection 
process due to be 
complete Q1, 2018. 
Scheduled award 
commencement date is 
by 31st May, 2018 

111   IRC Marie Skłodowska-Curie Postdoctoral 
Fellowship Programme (CAROLINE – Collaborative 
Research Fellowships for a Responsive and 
Innovative Europe) will provide 50 researchers 
(over two calls) with an opportunity to obtain 
research mobility and career development 
Fellowships.  

    

111.3 Commence Caroline Fellowships from first call Achieved   
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112   Develop a strategy to attract world-leading 
researchers to Ireland in the context of Brexit. This 
strategy may include additional awards funded by 
the Irish Research Council for researchers or 
academics who relocate.  

    

112.1 Develop and publish strategy to attract world-
leading researchers to Ireland in the context of 
Brexit.  

Not Achieved Strategy to attract world-
leading researchers to 
Ireland is being drafted 
and is due for publication 
Q1, 2018  

112.2 Begin to implement actions flowing from the 
strategy to attract world-leading researchers to 
Ireland in the context of Brexit.  

Not Achieved Action dependant on 
112.1 above.  

 

 

Objective 4.8:  
Position Ireland as a desirable location for international students 

Action/ 
sub-action 

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

113   Draft the Qualifications and Quality Assurance 
(Amendment) Bill. Date for completion is dependent 
on Committee timing and process. The Heads of the 
Bill are currently being finalised with a view to 
submitting them for Government approval in Q1. 
Following approval, the Heads of the Bill will be 
submitted for pre-legislative scrutiny by the relevant 
Oireachtas committee, before drafting can 
commence.  

    

113.1 Make necessary legislative changes to introduce the 
International Education Mark. Date for completion is 
dependent on legislative process  

Not Achieved The General Scheme of 
this Bill was approved by 
Government in May 
2017. The Joint 
Committee on Education 
and Skills determined 
that the Bill did not 
require pre-legislative 
scrutiny.  A legislative 
drafter has been 
appointed by the Office 
of the Parliamentary 
Counsel.  It is anticipated 
that the Bill will be 
enacted in 2018. This will 
enable the introduction 
of the IEM. 
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114   Implement the International Education Strategy 
2016-2020, through the responsible High Level 
Working group. 

    

114.2 Support the mobility of Irish researchers through 
exploring methods to increase participation in the 
Marie Sklodowska-Curie actions within the Horizon 
2020 programme, to ensure the international 
connectivity of the higher education sector. 

 Achieved     

114.3 Explore increased opportunities for engagement 
with Governments and their agencies in targeted 
overseas markets, to create and put in place the 
right environments to develop collaborative 
projects. 

 Achieved   

114.4 Continue to strengthen the Education in Ireland 
brand to increase the visibility of Ireland's 
international education offering. 

 Achieved   

114.5 Carry out review of the number of grant holders as a 
proportion of Erasmus+ students (or the proportion 
of those who undertake non-compulsory Erasmus+ 
programmes) to see if disadvantaged students are 
adequately represented. 

Not Achieved The issue of barriers to 
participation for people 
with disabilities is being 
examined as part of the 
Erasmus+ project.   
A review the data on 
grant holders as a 
proportion of Erasmus+ 
students (or the 
proportion of those who 
undertake non-
compulsory Erasmus+ 
programmes) with a view 
to enhancing data on 
disadvantaged students 
undertaking Erasmus+ 
mobility will be 
undertaken during 2018. 
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Goal 5: Improve national planning and support services 

 

Objective 5.1 
Strengthen strategic oversight and focus on delivery for results 

Action/ 
sub-action 

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

115   Monitor the implementation of the "Action Plan for 
Education and Skills 2016- 2019", assessing the 
challenges to be faced on the road to becoming the 
best education and training service in Europe  

    

115.5 Publish Q3 progress report on implementation of the 
"Action Plan for Education 2017"  

Achieved   

116   Improve strategic policy capability, oversight, 
evaluation of programmes and policy, governance 
and programme and project management 
structures to deliver on Government-wide public 
service reform commitments, with reporting on the 
IRDP and a Programme for a Partnership 
Government commitments, in line with best 
international practice. 

    

116.3 Report every quarter on progress against the 
Integrated Reform Delivery Plan (IRDP). 

Achieved   

116.4 Meet Programme for Government reporting 
commitments. 

Achieved   

116.5 Conduct focused policy assessments and programme 
evaluations in order to answer specific issues of 
policy configuration and delivery. 

Achieved 
 

116.6 Provide for project management training across the 
Department and introduce programme management 
training 

Achieved   

116.7 Develop indicators to demonstrate effectiveness of 
major activities under each of the high-level goals of 
the Action Plan for Education, in comparison with 
best practice in Europe  

Achieved   

117   Provide greater strategic direction in the 
Department’s governance, management and use of 
data. 

    

117.5 Strengthen the Department's approach to Data 
Management through the development of a 
Corporate Data Management Framework and 
guidelines for each stage of the data lifecycle 

Achieved   

117.6 Provide a corporate support service to work with 
business units to build data capacity and capability, 
address specific data issues, develop data use and 
opportunities for collaboration 

Achieved   

118   Review the higher education funding model 
(Recurrent Grant Allocation Model) to underpin 
delivery across the sector. 

    

118.1 Complete review of higher education funding model 
to underpin delivery across the sector and enhance 
progression on the goals of this Action Plan. 

 Achieved   
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118.2 New higher education funding model will be in place 
for 2018 budget allocation 

 Achieved   

121   Advance legislative reform in the Higher Education 
sector 

    

121.1 Review and prioritise issues to be addressed in the 
Higher Education Reform Bill and finalise drafting of 
a general scheme. 

Not Achieved Scoping work is underway 
to identify issues to be 
addressed in the Higher 
Education Reform Bill. 
 

121.2 Enact Technological Universities Bill to underpin the 
development of a new model of higher education in 
Ireland. Support applicant consortium for TU status. 
Date for completion dependent upon Government 
legislative priorities. 

Not Achieved Seanad Second Stage is 
scheduled for Tuesday 
19th December.  Expect 
Seanad Committee Stage, 
and possibly Report 
Stage, to be scheduled for 
week commencing 29th 
January.  

122   Support the operation of a high quality school 
system through the annual provision of teaching and 
financial supports to schools, based on agreed 
criteria and enrolment data.                                             

Achieved   

123   Provide payroll and pension services to teachers and 
school staff in all schools (except the ETB sector), 
issuing payments to over 104,000 people on a 
fortnightly basis. 

Achieved   

124   Develop a standardised approach to governance 
and accountability across the education sector to 
ensured consistent application across the education 
sector of corporate governance compliance 
requirements. 

    

124.3 Develop and commence roll-out of training 
programme to upskill staff in responsible Line 
Sections to enhance their corporate governance 
skills, including examination of financial accounts. 

Achieved   

 

Objective 5.2 
Deliver appropriate infrastructure for learning environments 

Action/ 
sub-action 

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

125   Implementation of 2016- 2021 Construction 
Programme. 

    

125.1 Complete 46 large-scale building projects  Achieved   

125.2 Provide for next round of Summer Works 
programme  

 Achieved   

126   Roll out the next phase of the Prefab Replacement 
Initiative, undertaking preparatory work in schools 
with older, purchased prefabs, to begin 
construction of permanent accommodation in 2019 

    

126.1 Commence preparatory work on identifying schools 
with purchased prefabs for replacement  

 Achieved   
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127   Continue with capital investment in Higher 
Education 

    

127.1 Achieve contract award and initiate construction 
phase of the Grangegorman PPP project  

Not Achieved Significant progress has 
been made toward 
contract award, which is 
now planned for  Q1 2018 

127.2 Implement the 2016- 2021 Capital Plan in respect of 
Higher Education. This includes the provision of 
€150m Exchequer funding and the progression of 
€200m worth of Public Private Partnership projects 
for the sector over the period 

Achieved   

 

Objective 5.3 
Improve the quality of the national support services and shared services 

Action/ 
sub-action 

Actions/sub-actions for Quarter 4 Achieved/ 
Not Achieved 

Comment 

129   Strengthen DES management systems through 
shared services. 

    

129.3 Engage with the Financial Management Shared 
Services Centre in the Design, Build & Test phase of 
Financial Management Shared Services Project  

Achieved   

131   Improve the quality of services across the sector 
through the introduction of shared services, in line 
with the Shared Services Plan 

    

131.2 Further develop the Education Sector Procurement 
hub and the sectoral procurement initiatives to 
maximise the benefits of centralised procurement 
for all parts of the sector from schools through to 
Higher Education Institutions 

Achieved   

131.3 Upgrade ICT systems for Higher Education 
HR/Payroll to support the shared service agenda. 

Achieved   

133   Establish Education Shared Business Services 
(ESBS). 

    

133.1 Develop operational site for new ESBS functions. Achieved   

133.2 Agree supports from the Department for the new 
services. 

Achieved   

133.3 Develop operational governance for initial shared 
service projects. 

Achieved   

133.4 Commence the development of the management 
structures for Shared Services 

Achieved   

134   Begin the phased implementation of shared 
services for ETBs. 

    

134.3 Begin the phased implementation of Finance shared 
service for ETBs. 

Achieved   
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137   Exploit the capabilities of Information and 
Communication Technologies (ICT) for the benefit 
of the Department's business units and customers. 

    

137.4 Implement eCorrespondence, developed by the 
OGCIO, under the Build to Share strand of the Public 
Service ICT Strategy  

Not Achieved eCorrespondence pilot 
has been initiated and 
training has taken place. 
Roll out to the Offices of 
the Minister, Ministers of 
State and Secretary 
General will take place 
during 2018. 

137.5 Deliver the Department’s ICT Strategy 2015 – 2019, 
which prioritises innovation, integrated systems, 
strengthened information governance, improved 
customer experience, costs optimisation, and 
reusable applications.    

Achieved   

137.6 Enhance the Post-Primary Online Database to 
facilitate the implementation of the Junior Cycle 
Reform programme, allowing for the input of short 
courses and assessments, followed by the 
generation of the Junior Cycle Profile of 
Achievement. 

Achieved   

137.7 Continued support for the school employee payrolls 
to provide for statutory changes, new or changes to 
existing policies etc. 

Achieved   

137.8 Continue ICT support for business critical 
applications including the financial management 
System, pupil databases, Inspectorate Management 
Information System, website etc. 

Achieved   

137.9 Continue ICT support for business critical 
applications including the Financial Management 
System, Pupil databases, Inspectorate Management 
Information System, website, etc 

Achieved   

138   Provide safe, efficient and cost effective school 
transport services for eligible children. 

    

138.2 Work with Bus Éireann to transport in the region of 
114,000 children, including some 10,000 children 
with special educational needs on a daily basis for 
the 2017/18 school year 

Achieved   

139   Lead industrial relations negotiations on behalf of 
the Department and the education sector and 
provide industrial relations and employment law 
advice to the Minister, Departmental colleagues and 
sector employers. 

Achieved     

140   Manage the Department's Human Resources 
effectively. 

    

140.4 Provide staff training and development 
opportunities 

Achieved   

140.5 Monitor Staffing Numbers in the context of 
Delegated Sanction and provide quarterly reports to 
DPER 

Achieved   

140.6 Develop new HR Strategy Achieved   
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141   Implement the Civil Service Renewal Plan, in line 
with D/PER requirements 

    

141.2 Coordinate DES participation in the Civil Service 
Excellence and Innovation Awards 

Achieved   

141.3 Increase DES participation in Civil Service Mobility 
arrangements 

Achieved   

143   Manage EU co-financed programmes and exploit 
co-financing opportunities 

    

143.3 Designate the Managing and Certifying Authorities 
for the Programme for Employability, Inclusion and 
Learning 2014-2020 (PEIL) co-financed by the EU 
through the ESF and the YEI.   

Not Achieved  Information has been 
provided and there is 
ongoing engagement 
with the Auditing 
Authority to enable it to 
prepare its report and 
opinion on the fulfilment 
of the Managing 
Authorities and Certifying 
Authorities of the 
relevant regulatory 
requirements to facilitate 
designation.  

143.4 Publish Mid-Term Evaluation of Programme for 
Employability, Inclusion and Learning 2014-2020 
(PEIL) 

 Not Achieved A decision was taken to 
defer this evaluation 
and that it be 
undertaken 
simultaneously with 
the YEI evaluation due 
to be completed in 
2018. 

143.5  Certify final expenditure under the EGF PWA 
International Programme co-financed by the EU  

 Achieved   

144   Develop the Department’s response to the 
potential impact of Brexit on our education system 
and to the delivery of the Action Plan for Education 
2016-2019 

    

144.3 Further consultation with sector as positions on 
issues emerge during negotiation phase 

 Achieved 
 

145   Enhance the standard of customer services within 
the Department 

   

145.2 Commence pilot of the Office of the Government 
Chief Information Officer (OGCIO) eCorrespondence 
application which aims to improve the tracking and 
management of incoming correspondence and 
outgoing responses. 

Achieved  

145.3 Monitor customer satisfaction through regular 
requests for feedback on the Department’s website. 

Achieved   

 

 

 


