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Introduction 

The Action Plan for Education 2016-2019 sets out our Statement of Strategy with a high-level ambition for Ireland to 
become the best provider of education and training services in Europe by 2026. 
 
In February this year we published our Action Plan for 2017.  Derived from the 2016-2019 strategy and plan, the 
annual Action Plan sets out over 400 actions specifically targeted to achieve our goals to:  
 
1. Improve the learning experience and the success of learners 
 
2. Improve the progress of learners at risk of educational disadvantage or learners with special educational needs 
 
3. Help those delivering education services to continually improve 
 
4. Build stronger bridges between education and the wider community 
 
5. Improve national planning and support services 
 
Action Plan for Education 2017 represents the significant strategic reform programme under way in education and 
training, and recognises the importance of critical business functions to ensure business continuity and quality of 
service to all our stakeholders. We operate in a challenging and complex environment, shaped in particular by 
economic, social, technological, cultural and demographic changes. We are committed to a consultative approach to 
the development and implementation of our policies. The actions reflect these influences and the complexity and 
diversity of education and training systems in Ireland, and the challenges and issues associated with the different 
sectors such as early years, primary and post-primary school, and further and higher education and training. The 
Action Plan includes a series of indicators and targets to monitor progress towards the achievement of the goals and 
outcomes.  Work is progressing on further development of appropriate indicators and measures to monitor impact 
and achievement.  
 
This is the second progress report on the Action Plan for Education 2017. It outlines progress made on actions and 
sub-actions due for delivery in the second quarter of 2017, and follows on from the publication in April of the first 
progress report for 2017. While providing details on the achievements made during this period, the report also 
provides an update on actions where significant progress has been made, but where it has been necessary to adjust 
the target date beyond quarter 2.  

  
Overview 
 
Actions due for delivery by end quarter 2 2017 

The Action Plan for Education 2017 contained 72 actions and sub-actions due for delivery by the end of quarter 2, 55 
of these actions and sub-actions have been achieved, giving a completion rate of 76.4%. In addition there are 15 
actions and sub-actions carried over from quarter 1 with 7 achieved. Overall, of the 87 actions and sub-actions, 62 
have been achieved, giving a completion rate of 71.3%. A number of additional actions and sub-actions have been 
achieved, however, in order to maximise the effectiveness of communicating these achievements the relevant 
announcements and publications will be made after the publication of the Quarter 2 Progress Report. These 
additional actions and sub-actions are not included in the overall 71.3% achievement rate. 
 
Actions achieved under the Action Plan for Education 2017 during quarter 2 include:  
 

Goal 1: Improve learning 
experience and success of 
learners 
 

 First examination of Junior Cycle English, marking the first 

implementation of the new Junior Cycle Framework 

 Digital Strategy for Schools – Action Plan 2017 launched, aimed at 

maximising the potential of digital technology in the classroom 

 The appointment of an additional 10 educational psychologists for 2017 

for DEIS schools has commenced  
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 First round of the Aistear Continuous Professional Development element 

of the National Síolta/Aistear initiative has been delivered to 350 

practitioners, supporting practitioners in the roll out of the Aistear 

Framework, a curriculum framework for early years settings 

 The 2015 Lifeskills survey has been published, providing information on 

how primary and post primary schools cater for the well-being of their 

students   

 Gaeltacht School Recognition process commenced, the objective of 

which is to provide high quality and relevant Irish-medium education for 

young people in Gaeltacht schools 

Goal 2: Improve the progress 
of learners at risk of 
educational disadvantage or 
learners with special 
educational needs 
 

 Review of the Fund for Students with Disabilities in Higher Education has 

been finalised and report completed   

 Report on barriers to participation in Further Education and Training 

(FET) was published in June, with the objective of ensuring equality of 

opportunity and access to FET and equal treatment of learners 

 Call for proposals under Programme for Access to Higher Education 

(PATH) Strand 2 announced, seeking measures to engage directly with 

disadvantaged communities, to promote the benefits of higher 

education   

Goal 3: Help those delivering 
education services to 
continuously improve 

 “Striking the Balance” (Teacher Supply in Ireland: Technical Working 

Group Report) published, the report presents an analysis of the number 

of teachers required by the school system  

 Work to develop a workforce plan for people working in Early Years 

provision commenced with the Expert Group on Future Skills Needs 

carrying out a workforce planning exercise 

Goal 4: Build stronger bridges 
between education and the 
wider community 

 Apprenticeship Council’s second call for new apprenticeship proposals 
announced as part of plan to more than double the number of annual 
apprenticeship and traineeship registrations to 14,000 by 2020 

 6,471 free higher education places launched under Springboard+, with 
courses targeted at jobseekers and those in employment or self-
employment who wish to upskill, reskill or cross skill 

 The National Skills Council, formally launched in April 2017,  has 
commenced implementation of its work plan  

 Revised Protocol to ensure that no small school closes against the wishes 
of parents has been finalised and is published on the Department’s 
website 

 National Arts in Education Day took place in May, supporting the 
continued implementation of the Arts in Education Charter in providing 
and promoting arts education to children and young people 

Goal 5: Improve national 
planning and support services 
 

 Results of the public consultation process undertaken in relation to the 
proposed Exchequer-Employer Investment Mechanism for HE and FET 
have been published 

 Review of the criteria and guidelines for the School Transport Appeals 
Board has been completed and report finalised, in line with Programme 
for Government commitments 

 Connections in place in 40 Education and Training Board Head Offices/ 
Sub-offices and Training Centres to one network provider, allowing inter-
office connectivity and future agreements for associated services, such 
as VOIP 

 National Student Accommodation Strategy completed, which sets out a 
broad framework for delivery of an enhanced level of accommodation 
and informs local authority housing strategies and the land management 
process, in order to provide suitably located and affordable sites 
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 Enhancement to the Primary Online Database to facilitate pre-
enrolments went live in June 2017, building on the functionality of the 
Primary Online Database which monitors the educational progression of 
pupils as they move through the primary education system and on to 
post primary 

 Legal Shared Services Centre of Excellence to support the ETB sector 
established 

 
 
 
Other key developments during quarter 2 include:  
 

 438 schools to receive €47 million for vital school improvements 

 Approach to remove religion as a criteria in admissions process set out 

 €100,000 Music Education Bursary Scheme launched to provide assistance to 29 community initiatives that 

work with children and young people across the country 

 First transfer of school patronage, the first reconfiguration under the school reconfiguration plans 

announced in January, aimed at delivering 400 non-denominational and multi-denominational schools by 

2030 

 Updated consolidated ‘Terms and Conditions of Employment for Registered Teachers in Recognised Primary 

and Post-Primary Schools’ published 

 Revised Graduate Programme announced, aimed at non-EEA students studying in Ireland – a key action to 
Increase the value of international education to €2.1 Billion 

 975 additional Special Needs Assistants made available for allocation to schools over the period September 
to December 2017, a 7.5% increase, in order to meet the level of assessed demand  

 €30m post-primary schools project in Maynooth, the single largest school infrastructural project funded by 
the State to date  

 €8 million to support delivery of apprenticeship programmes in institutes of technology  

 Capital funding of €343,000 for St Angela’s College, Sligo to support the College in undertaking essential 
infrastructural improvements over the summer months  
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TABLE OF ACTIONS 
 

Goal 1: Improve the learning experience and success of learners 
 

Objective 1.1 
Improve services and resources to promote wellbeing in our school communities to support success in school 
and life 

Action/ 
Sub-action 

Actions/sub-actions for Quarter 2 Achieved/ 
Not achieved 

Comment 

5  Increase NEPS time allocation to DEIS schools in 
accordance with NEPS plan developed for priority 
service delivery. This will enhance the supports to 
schools for the implementation of interventions at a 
preventive and early intervention level in addition to 
ensuring that those pupils with emerging and 
complex learning and emotional needs will have 
access to the support of an educational psychologist. 

 

 

 

 

 

 

 5.1 Commence the appointment of an additional 10 
educational psychologists for 2017. 

Achieved  

8  NEPS and the Inspectorate to develop a protocol to 
support all schools to have a Critical Incident 
Management Plan in place. 

Achieved 

 

 

11   Publish the 2015 Lifeskills Survey, providing 
information on how primary and post-primary schools 
cater for the well-being of their students.  

Achieved 

 

 

13   Support anti-bullying awareness initiatives through 
supporting the development and roll out of anti-
bullying training materials for parents, teachers and 
boards of management. 

   

  13.2 Commence training on Intervention Strategies and 
Restorative Practices for teachers at primary level. 

Achieved  

 13.3 Distribute a revised Stay Safe Programme pack to 
schools, with an associated programme of support. 

Achieved  

 13.4 Publish a research report on thematic evaluation of 
bullying. 

Achieved  

 

Objective 1.2 
Deliver a “Step-Change” in the development of critical skills, knowledge and competences to provide the 
foundations for participation in work and society 

Action/ 
Sub-action 

Actions/sub-actions for Quarter 2 Achieved/ 
Not achieved 

Comment 

15   Deliver curricular resources in early years’ settings to 
encourage the roll out of Aistear, a curriculum 
framework designed to engage children in learning 
about identity and belonging, exploring and thinking, 
wellbeing and communicating in an enjoyable and 
challenging way. The Framework also provides 
guidelines on supporting children’s learning through 
partnerships with parents. 
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  15.2 Deliver the first round (pilot) of the Aistear CPD 
element of the National Síolta/Aistear initiative 
between February-June 2017. 25 mentors deliver 10 
hours each of CPD to 14 practitioners in various 
geographical areas – up to 350 practitioners will avail 
of this training in the pilot phase. 

Achieved  

18   Introduce and implement new subjects and short 
courses on a phased basis. 

   

  18.2 Commence work, through the NCCA, with a network 
of schools on gathering and sharing examples of good 
practice in the area of ERB and Ethics. 

Achieved  

 18.4 First examination of the new specifications in English 
for Junior Cycle 

Achieved  

20  Finalise and implement new specifications for 

Leaving Certificate subjects: Economics, Art, Applied 

Maths, Agricultural Science, and Physical Education. 

   

  20.1 Commence a limited review and updating of the 
syllabus for Leaving Certificate Art, for completion in 
2018. 

Achieved  

22   Following November 2016 publication of report of 
STEM Education Review Group, progress 
development of a strategy to increase competence in 
Science, Technology, Engineering and Maths (STEM) 
and set targets for take-up.  

   

 22.3 Refer STEM Report recommendation to support all 
student teachers in Primary ITE in building their 
subject matter knowledge and pedagogical content 
knowledge in science, mathematics, engineering and 
technology as part of a broader professional portfolio 
of expertise and related activities to the Teaching 
Council for their views. 

Achieved  

 22.4 Produce an integrated national STEM Education Policy 
Statement with input from, and relevance to, all 
stakeholders across the continuum of education in 
Ireland (primary, secondary and third level).  

Not achieved National STEM Education 

Policy Statement 

deferred to allow 

adequate review of 

extensive responses to 

the consultation process. 

  22.5 Produce a detailed implementation plan for the 
National STEM Education Policy Statement with 
responsibilities and timelines clearly outlined.  

Not achieved Detailed implementation 

plan will be progressed in 

line with the 

development of the 

National STEM Education 

Policy Statement.  

  22.6 DES to provide feedback on initial draft subject 
specification for Leaving Certificate Computer Science 
as presented by the NCCA. 

Achieved  
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Objective 1.5 
Increase the use of ICT in teaching, learning and assessment so that learners are equipped with the necessary 
skills to meet the challenges of a rapidly changing learning environment 

Action/ 
Sub-action 

Actions/sub-actions for Quarter 2 Achieved/ 
Not achieved 

Comment 

29   Implement the Digital Strategy for Schools 2015-2020 
to enhance teaching, learning & assessment and 
develop annual implementation plans to ensure that 
our services in this area can continually respond to 
best practice and changing technologies. The 
Strategy aims to realise the potential of digital 
technologies to enhance teaching, learning and 
assessment to help students become engaged 
thinkers, active learners, knowledge constructors 
and global citizens to participate fully in society and 
the economy.  

   

  29.2 Draw up and recommend an implementation plan for 
the Digital Strategy (broken down by quarter) for 
2017. 

Achieved   

30  Establish a working group to determine how best to 
provide for high speed broadband for primary schools 
in collaboration with DCCAE in the context of the 
National Broadband Plan and the Intervention 
Strategy. The timeframe will be developed by the 
working group, in the context of the National 
Broadband Plan roll out. 

Achieved  

31   Work with SOLAS to implement the Strategy for 
Technology Enhanced Learning in FET 2016-2019, 
through the actions outlined below. The Strategy 
sets out 18 practical actions, associated timelines 
and performance indicators to build on existing 
capacity and good practice in technology-enhanced 
learning, and expand access to and continuously 
improve and innovate FET provision.   

  

 31.1 Develop a content sharing and management 
infrastructure to facilitate sharing and development of 
learning resources among all teachers. 

Not achieved Completion of a broader 

tender for IT 

infrastructure and 

supports has delayed this 

tender process. Revised 

deadline for completion 

Q1 2018. 

 31.2 Develop a Bring Your Own Device (BYOD) policy in 
each ETB. 

Achieved  

 31.3 Establish a 2016 baseline of technology enhanced 
learning provision in each ETB using a shared 
benchmarking exercise. 

Not achieved Following conclusion of 

the piloting in 2 ETBs 

(CMETB & DDLETB) 

currently underway, it is 

proposed to merge the 

baseline exercise with the 

Q4 action to develop a 

Technology-Enhanced 
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Learning action plan 

within each ETB. 

 

Objective 1.6 
Enable learners communicate effectively and improve their standards of competence in languages 

Action/ 
Sub-action 

Actions/sub-actions for Quarter 2 Achieved/ 
Not achieved 

Comment 

34   Implement the Gaeltacht Education Strategy on a 
phased basis.                                                                                                                                         

   

  34.2 Publish arrangements for Gaeltacht school recognition 
process. 

Achieved  

36   Implement the Foreign Languages in Education 
Strategy and report on progress. 

   

  36.1 Publish the Foreign Languages in Education Strategy. Not achieved A draft of the Foreign 
Languages in Education 
Strategy is at an 
advanced stage. The 
Strategy will be finalised 
for submission to the 
Minister. 
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Goal 2: Improve the progress of learners at risk of educational disadvantage 
or learners with special educational needs 
 

Objective 2.1 
Improve the learning experience and learning outcomes for learners impacted by disadvantage 

Action/ 
sub-action 

Actions/sub-actions for Quarter 2 Achieved/ 
Not achieved 

Comment 

40   Implement strands of the National Plan for Equity of 
Access to Higher Education, so that higher education 
becomes more representative of the population in 
general 

    

  40.1 Review the Fund for Students with Disabilities in 
Higher Education 

Achieved  

41   Issue call for measures to engage directly with 
disadvantaged communities to promote the benefits 
of higher education 

Achieved   

42  Prepare a report on the barriers to lone parents 
accessing higher education, and publish the report’s 
recommendations in advance of Budget 2017. 

  

  42.1 Publish report on the barriers to lone parents 
accessing higher education  

Not achieved 
 

The report on barriers to 

lone parents accessing 

higher education is now 

complete with 

publication due in Q3.  

45   Ensure FET is meeting the specific needs of 
unemployed people and other groups impacted by 
disadvantage: 

    

  45.1 Publish research into barriers to participation in FET, 
with particular emphasis on unemployed people and 
other disadvantaged groups. 

Achieved  

 45.2 Set targets for participation by unemployed people at 
programme and ETB level through the agreement of 
2017 Service Plans. 

Achieved Projections for 
participation on FET 
Programmes are set in 
the FET Services Plan. A 
decision was taken not to 
include targets for 
unemployed people due 
to the improved 
economic position. 

46   Commission a review of the Youthreach Programme. 
  

  46.1 Publish tender specification for YR Evaluation. Achieved   
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 Goal 3: Help those delivering education services to continuously improve 

 

Objective 3.1 
Increase the quality of Early Years to deliver a better learning experience for young children  

Action/ 
sub-action  

Actions/sub-actions for Quarter 2 Achieved/ 
Not achieved 

Comment 

54   Support the Implementation of Síolta the National 
Quality Framework and Aistear, the early years 
curriculum framework 

    

  54.3 Consult with Early Start personnel in order to plan and 
design appropriate Síolta and Aistear Training and CPD 
for teachers and childcare assistants employed within 
these programmes. 

Achieved   

56   Support the development of the workforce within 
the Early Years sector 

    

  56.3 Work with DCYA to put in place a process to develop a 

workforce plan for Early Years workforce. 

Achieved   

57   Implement a national programme of Early Years 

Education-focussed Inspections (EYEIs) which will 

provide advice and support a progressive 

improvement in standards, leadership and teaching 

methodologies for the over 4,000 early years settings 

providing the ECCE-programme: 

  

 57.1 EYEI model reviewed, in consultation with the Early 

Years sector. 

Achieved  

 

Objective 3.2 
Develop the continuum of teacher education to equip teachers with the right skills for 21st century teaching and 
learning and improve school leadership  

Action/ 
sub-action  

Actions/sub-actions for Quarter 2 Achieved/ 
Not achieved 

Comment 

58   Consider and publish the report of the Technical 
Group on Teacher Supply and scope out the actions 
necessary for the implementation of the 
recommendations.  

Achieved 
 

59   Continue the reform of initial teacher education (ITE) 
and teacher induction. 

    

  59.1 Publish revised entry criteria for initial teacher 
education programmes. 

Not achieved The report on revised 
entry criteria for initial 
teacher education 
programmes is now 
complete with 
publication due in Q3. 

63   Further develop our Continuous Professional 
Development (CPD) programmes and their 
organisation. 

    

  63.1 Outline a programme of actions for the further 
development of our CPD programmes and their 
organisation, having regard to: The options regarding 

Not achieved A CPD scoping is being 
prepared which 
addresses a number of 
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the legal model and potential functions of a centre of 
excellence to have oversight of the supports for 
school improvement and professional development of 
teachers, including research, identifying international 
best practice. The potential and capacity of ETBs to be 
regional hubs for the funding and delivery of national 
programmes and services for CPD teachers, including 
curricular change and supports for schools. The 
redefinition of the core remit of education support 
centres to be the providers of professional 
development opportunities in a local, innovative and 
creative way.  

areas. A round-table, 
involving stakeholders, on 
CPD is to be arranged 
before a programme of 
actions can be outlined in 
Q3.  

 
63.2 Progress making regulations in relation to Education 

Support Centres.  
Achieved   

64   Provide dedicated professional support to teachers 
to support the implementation of curricular and 
policy change. 

    

  64.1 Scope and plan for the provision of CPD  to support 
the implementation of the revised Children First 
Guidelines 

Achieved   

 

Objective 3.4 
Promote high quality learning experiences in Further Education and Training and Higher Education  

Action/ 
sub-action  

Actions/sub-actions for Quarter 2 Achieved/ 
Not achieved 

Comment 

75   Initiate review of quality in Higher Education. The 
issues to be covered in the review, and the proposed 
approach to be taken, are currently being scoped out 
with a view to initiating the review in Q1.  

Not achieved Draft consultation paper 
on the review of quality 
in Higher Education is 
being finalised with a 
public consultation 
process to commence in 
Q3. 

79   Improve the impact of PLC, VTOS and BTEI schemes, 
by reviewing each programme, publishing the 
review, and setting out time-bound implementation 
plans. 

    

  79.1 Publish outcomes and recommendations from Post 
Leaving Certificate (PLC) evaluation. 

Not achieved The report on Post 
Leaving Certificate (PLC) 
evaluation is now 
complete with 
publication due in Q3. 

80   Complete the review of the National Forum for the 
Enhancement of Teaching and Learning in Higher 
Education. The Forum mobilises expertise and inputs 
from across the HE sector to extend and shape best 
practice in all institutions. 

Achieved 
 

 80.1 Publish review of the National Forum for the 
Enhancement of Teaching and Learning in Higher 
Education with implementation plan setting out 
timelines and targets for agreed actions. 

Not achieved The HEA board is due to 
make a decision on 
proposed actions related 
to the report in Q3. 

 80.2 Implement the recommendations of the review of the 
National Forum for the Enhancement of Teaching and 
Learning in Higher Education.  

Not achieved The HEA board is due to 
make a decision on 
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proposed actions related 
to the report in Q3. 
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Goal 4: Build stronger bridges between education and the wider community 

 

Objective 4.1 
Increase opportunities for schools to support their local communities through the utilisation of school buildings 
and facilities out of hours 

Action/ 
sub-action 

Actions/sub-actions for Quarter 2 Achieved/ 
Not achieved 

Comment 

82   Commence implementation of the DES actions arising 
from the interdepartmental Action Plan on School Age 
Childcare. 

Achieved   

 83 
 

Develop and publish guidelines for the use of school 
buildings out of hours, and engage with property 
owners and school authorities with a view to 
facilitating increased use of school buildings where 
feasible. 

Not achieved The guidelines for the use 
of school buildings out of 
hours are now complete 
with publication due in 
Q3. 

 

Objective 4.2 
Strengthen the role of parents and students, and deliver progress in providing greater school choice  

Action/ 
sub-action 

Actions/sub-actions for Quarter 2 Achieved/ 
Not achieved 

Comment 

84   Introduce a stronger complaints procedure and 
charter for parents and students. 

    

  84.1 General scheme of the Education (Parent and Student 
Charter) Bill 2016 has been submitted to the 
Oireachtas for pre-legislative scrutiny. The date for 
completion of pre-legislative scrutiny is dependent on 
the Oireachtas Committee schedule. It is hoped that 
the scrutiny will be completed in the first half of the 
year to allow the approval of the Government to be 
sought for the drafting of the Bill.  

Not achieved The General Scheme of 
the Education (Parent 
and Student Charter) Bill 
2016 has been submitted 
to the Oireachtas for pre-
legislative scrutiny. It is 
expected that the Joint 
Oireachtas Committee on 
Education and Skills will 
publish its report 
following its next meeting 
scheduled for late Q3. 

87   Establish 400 multi-/ non-denominational schools     

  87.5 Develop process for the identification of demand for 
diversity with ETBs and DCYA.  

Achieved   

  87.6 Establish reporting framework with ETBs for returns to 
Department for schools reconfiguration for diversity.  

Achieved 
 

89   Revise protocols to ensure that no small school 
closes against the wishes of parents and facilitate 
amalgamations where desirable. 

    

  89.1 Finalise Protocol to ensure that no small school closes 
against the wishes of parents and write to patrons, 
asking them to initiate local discussions to address 
future sustainability issues. 

Achieved   
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Objective 4.3 
Enhance our capacity to meet national and regional skills needs  

Action/ 
sub-action 

Actions/sub-actions for Quarter 2 Achieved/ 
Not achieved 

Comment 

90   Develop innovative responses to skills gaps across 
key priorities areas of the economy including ICT, 
languages, biopharma. 

    

  90.2 Commence pilot of new data portal  Achieved   

91   Establish the National Skills Council, which will use 
data on skills requirements to proactively address 
emerging skills gaps, and develop a revised mandate 
for the Expert Group on Future Skills Needs.  

    

  91.3 Agree and publish Work Programme for National Skills 
Council  

Achieved   

  91.4 Commence implementation of the Work Programme 
of the National Skills Council. 

Achieved   

95   Develop new Systems Performance Framework for 
Higher Education for the period to 2021. 

Not achieved A draft of the new 
Systems Performance 
Framework for Higher 
Education for the period 
to 2021 is at an advanced 
stage. The Framework 
will be finalised for 
submission to the 
Minister and Cabinet in 
Q3. 

96  Agree 2017 Annual Service Plans between SOLAS and 

ETBs and monitor progress against agreed quality 

and performance target. These plans will include 

projected programme inputs, outputs and outcomes. 

Achieved  

97   Complete review of the current national ICT Skills 
Action Plan 2014 – 2018 and publish revised plan. 

    

  97.1 Publish revised plan to meet increasing demand for 
ICT graduates from domestic supply to meet the skills 
needs of enterprise through mainstream and targeted 
initiatives including Springboard+ 

Not achieved Work is progressing on 
the revised plan with a 
view to submission to 
Government for approval 
by the end of 2017. 

 

Objective 4.4 
Create a greater diversity of learning opportunities beyond school  

Action/ 
sub-action 

Actions/sub-actions for Quarter 2 Achieved/ 
Not achieved 

Comment 

98   Strengthen the apprenticeship and traineeship 
systems through enhancing the range of courses 
and increasing student places; achieve Government 
targets of over 100 apprenticeship schemes, and a 
cumulative target of 50,000 apprenticeship and 
traineeship registrations to 2020. This is a total of 
31,000 apprenticeship registrations and 19,000 
traineeships over the period to 2020. This would 
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involve an annual average of 6,000 apprenticeships 
and 4,000 traineeships. 

  98.3 Issue a second call for apprenticeship proposals from 
consortia of employers and education and training 
providers 

Achieved   

99   Continue to work with Skillnets to deliver 
enterprise-led training and continue to develop the 
model in accordance with the Skillnets Statement 
of Strategy 2016-2019. The Strategy has been 
developed to be closely aligned to the National 
Skills Strategy (NSS) and the needs of enterprise. 
Skillnets will establish five new networks in 2017 in 
addition to the existing 63 networks reaching 
43,000 employees up from the 40,000 reached in 
2016. Skillnets will complement the development 
of the new networks by working with the existing 
networks to enhance their capacity. 

  

  99.1 Establish and resource the Skillnets Programme 
Management Office with responsibility for the 
implementation and governance of the Skillnets 
Statement of Strategy 2016-19. 

Achieved  

100   Publish the FET policy framework for Employee 
Development to support skills development for 
those in employment, in consultation with 
partners, aligning with the National Skills Strategy. 

  

  100.1 Publish the FET policy framework for Employee 
Development and associated implementation plan. 
The aim of the framework is to guide ETB activity 
undertaken in the FET sector to support employee 
development in Ireland and to contribute to the 
objectives for workforce development and lifelong 
learning as set out in the National Skills Strategy 
2025.  This includes the target to increase the level 
of participation by those aged 25-64 in lifelong 
learning (LLL) to 10% by 2020.   

Not achieved The FET Policy 
Framework for Employee 
Development has been 
drafted, in consultation 
with stakeholders. A 
policy priorities and 
implementation plan has 
been drafted for the 
period 2017 – 2021. 
Following the approval 
process, publication is 
expected early in Q3.   

101   Create a greater diversity of learning opportunities 
beyond school through competitive calls for 
Springboard+ courses 

  

  101.1 Launch Springboard+ 2017 following competitive call 
for proposals 

Achieved   

 

Objective 4.5 
Enhance support for learners to make informed career choices 

Action/ 
sub-action 

Actions/sub-actions for Quarter 2 Achieved/ 
Not achieved 

Comment 

104   Review guidance services, tools and careers 
information for students and adults and 
recommend changes to improve services. 

    

  104.1 Scope the extent of the review of guidance services. Achieved 
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Objective 4.6 
Create a stronger focus on Entrepreneurship, Creativity and Innovation 

Action/ 
sub-action 

Actions/sub-actions for Quarter 2 Achieved/ 
Not achieved 

Comment 

105   Benchmark entrepreneurial activity in HE and work 
with the HEA to ensure an ambitious and 
implementable plan to identify and address skills 
gaps, ICT and STEM needs  

    

  105.1 Finalise and implement HEInnovate report on 
Entrepreneurship in Higher Education 

Achieved  

  105.2 Develop new Systems Performance Framework for 
Higher Education for the period 2017-2021 

See action 95  

106   Develop and publish new Entrepreneurship 
Education policy statement 

Not achieved Work is ongoing in 
relation to the 
Entrepreneurship Policy 
Statement and it is due to 
be finalised by end 2017.  

108   Implement the Arts in Education Charter, subject to 
the drawdown of Dormant Account Funding 

  

  108.2 Deliver National Arts and Education Day and 
Conference. 

Achieved   

 

Objective 4.7:  
Increase the number of researchers, establish a new competitive programme of funding for Frontiers Research 
to enable the next generation of researchers transition to Principal Investigator status and develop initiatives to 
attract world-leading researchers, particularly in the context of Brexit 

Action/ 
sub-action 

Actions/sub-actions for Quarter 2 Achieved/ 
Not achieved 

Comment 

111   IRC Marie Skłodowska-Curie Postdoctoral 
Fellowship Programme (CAROLINE – Collaborative 
Research Fellowships for a Responsive and 
Innovative Europe) will provide 50 researchers 
(over two calls) with an opportunity to obtain 
research mobility and career development 
Fellowships.  

    

  111.1 Make awards under the Caroline Scheme (first call) Achieved 
 

112   Develop a strategy to attract world-leading 
researchers to Ireland in the context of Brexit. This 
strategy may include additional awards funded by 
the Irish Research Council for researchers or 
academics who relocate.  

    

  112.1 Develop and publish strategy to attract world-
leading researchers to Ireland in the context of 
Brexit.  

Not achieved Work is ongoing by the 

Royal Irish Academy in 

relation to the 

development of a 

strategy to attract world-

leading researchers to 

Ireland in the context of 
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Brexit, with further 

consultation taking place 

at end Q2. A report is 

expected from RIA in Q3. 

 112.2 Begin to implement actions flowing from the 
strategy to attract world-leading researchers to 
Ireland in the context of Brexit.  

Not achieved Actions flowing from the 
strategy to attract world-
leading researchers to 
Ireland in the context of 
Brexit, will be 
commenced following 
publication of the 
strategy in Q3.  
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Goal 5: Improve national planning and support services 

 

Objective 5.1 
Strengthen strategic oversight and focus on delivery for results 

Action/ 
sub-action 

Actions/sub-actions for Quarter 2 Achieved/ 
Not achieved 

Comment 

115   Monitor the implementation of the Action Plan for 
Education and Skills 2016-2019, assessing the 
challenges to be faced on the road to becoming the 
best education and training service in Europe  

    

  115.3 Publish Q1 progress report on implementation of the 
"Action Plan for Education 2017"  

Achieved   

116   Improve strategic policy capability, oversight, 
evaluation of programmes and policy, governance 
and programme and project management 
structures to deliver on Government-wide public 
service reform commitments, with reporting on the 
IRDP and a Programme for a Partnership 
Government commitments, in line with best 
international practice. 

  

  116.1 Develop proposals to enhance Department 
structures to achieve improvement in strategic 
policy capability, oversight, evaluation of 
programmes and policy, governance and programme 
and project management structures.  

Achieved  

  116.2 Develop the 2017 Integrated Reform Delivery Plan 
(IRDP), based on the new Public Service Reform Plan 
2017-2020 

Achieved The new Public Service 
Reform Plan to 2020 has 
not yet been published. 
The Department has 
published its reform plan 
as an integral part of the 
Action Plan for Education 
2017. 

117   Provide greater strategic direction in the 
Department’s governance, management and use of 
data. 

    

  117.3 Develop and implement an Education Data Map 
resource. 

Achieved   

118   Review the higher education funding model 
(Recurrent Grant Allocation Model) to underpin 
delivery across the sector. 

  

  118.1 Complete review of higher education funding model 
to underpin delivery across the sector and enhance 
progression on the goals of this Action Plan. 

Not achieved HEA to consider final 
report on the higher 
education funding model 
before submission to DES. 
The review will be 
completed in Q3. 

  118.2 New higher education funding model will be in place 
for 2018 budget allocation 

Not achieved Implementation of a new 
higher education funding 
model is dependent on 
finalisation of the report 
by the HEA.  
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119   Finalise recommendations in the Expert Group on 
Future Funding in Higher Education report related to 
the review of the funding model, as proposed in the 
Cassells Report. This will include reforming the 
funding model to support the growth ambitions and 
the capacity to meet specific targets on skill gaps, 
access for disadvantaged groups and stronger 
impact on Innovation.  

Achieved  

120   Publish policy review announced in Budget 2017, 
with the aim of designing and implementing a 
sustainable and predictable multi-annual funding 
model for higher and further education and training 
involving increased Employer and Exchequer 
contributions from 2018.  The review will 
complement the ongoing work of the Oireachtas 
Committee in relation to the Cassells report and will 
feed into the 2018 budgetary process. 

 Achieved 
 

 

Objective 5.2 

Deliver appropriate infrastructure for learning environments 

Action/ 
sub-action 

Actions/sub-actions for Quarter 2 Achieved/ 
Not achieved 

Comment 

127   Continue with capital investment in Higher 
Education. 

 
 
 

  127.1 Achieve contract award and initiate construction 
phase of the Grangegorman PPP project.  

Not achieved Necessary steps are being 
taken to achieve contract 
award. Contract award is 
targeted for this year. 

128   Publish a national student accommodation 
strategy, which will set out a broad framework for 
delivery of an enhanced level of accommodation 
and which will inform local authority housing 
strategies and the land management process in 
general, in order to provide suitably located and 
affordable sites.  

Achieved 
 

 

Objective 5.3 
Improve the quality of the national support services and shared services 

Action/ 
sub-action 

Actions/sub-actions for Quarter 2 Achieved/ 
Not achieved 

Comment 

129   Strengthen DES management systems through 
shared services. 

  
 

  129.1 Prepare business case for the upgrade the 
Department’s Payroll and Pensions functions to a 
shared service standard to yield significant 
efficiencies and better outcomes for the Department 
and customers. 

 Achieved   

131   Improve the quality of services across the sector 
through the introduction of shared services, in line 
with the Shared Services Plan 
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  131.1 Connect the ETBs' head offices and training centres 
to one network provider, Government Networks, 
allowing inter-office connectivity and future 
agreements for associated services, such as VOIP. 
Target 25 ETB Head Office/ Sub-offices and 19 ETB 
Training Centres connected to Government 
Networks  

Achieved   

132   Support the rollout of the Financial Services 
Support Unit to the primary schools sector 

    

  132.2 Develop guidance for primary schools on financial 
matters including standardised national format for 
school accounts  

Achieved 
 

134   Begin the phased implementation of shared 
services for ETBs. 

 
  

  134.1 Establish a Legal Shared Services Centre of 
Excellence to support the ETB sector. 

Achieved   

136   Develop a plan to support and enable continued 
integration across the ETB sector and prepare for the 
advent of shared services.  

Achieved   

137   Exploit the capabilities of Information and 
Communication Technologies (ICT) for the benefit 
of the Department's business units and customers. 

  

  137.2 Develop and implement pre-enrolments facility on 
the Primary Online Database. 

Achieved  

  137.3 Develop and implement online School Transport 
Appeals application. 

Not achieved Following discussions 
with the Department of 
Social Protection and the 
Office of the Government 
Chief Information Office, 
the Public Service 
Card/MyGovID will be 
used to authenticate 
users on the School 
Transport Appeals 
application. These 
discussions and the 
additional development 
required have resulted in 
delays to the schedule. 
Development is ongoing 
with go-live scheduled for 
Q4. 

  137.4 Implement eSubmissions, developed by the Office of 
the Government Chief Information Officer (OGCIO), 
under the Build to Share strand of the Public Service 
ICT Strategy.  

Achieved  

138   Provide safe, efficient and cost effective school 
transport services for eligible children. 

  

  138.1 Review criteria and guidelines for the School 
Transport Appeals Board. 

Achieved   

140   Manage the Department's Human Resources 
effectively. 

 
  

  140.3 Monitor Performance Management across the 
Department and provide Annual Report regarding 
Performance Management to DPER.  

Achieved   
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142   Improve business processes using the Business 
Process Improvement (BPI) Lean Six Sigma 
methodology. 

    

  142.2 Complete Phase 1 of School Transport – Remote 
Area Grant BPI project and commence Phase 2. 

Achieved   

143   Manage EU co-financed programmes and exploit 
co-financing opportunities. 

  

  143.3 Designate the Managing and Certifying Authorities 
for the Programme for Employability, Inclusion and 
Learning 2014-2020 (PEIL) co-financed by the EU 
through the ESF and the YEI.   

Not achieved Information has been 
provided to the Auditing 
Authority to enable it to 
prepare its report and 
opinion on the fulfilment 
of the Managing and 
Certifying Authorities of 
the relevant regulatory 
requirements to facilitate 
designation. A decision 
from the Auditing 
Authority is expected in 
Q3. 

144   Develop the Department’s response to the 
potential impact of Brexit on our education system 
and to the delivery of the Action Plan for Education 
2016-2019. 

  

  144.2 Ensure inclusion of education priorities in Irish 
Government negotiations with EU/UK. 

Achieved  

145   Enhance the standard of customer services within 
the Department. 

  

  145.1 Review the Department’s Customer Charter with a 
view to improving the quality of the interaction 
between the Department and its stakeholders.  

Achieved  

 

 

 

 


