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1. Introduction  

This document provides the framework for the operation of Youth Diversion Project (YDP) 

service delivery and sets out the roles and responsibilities of individual stakeholders, 

including Community Based Organisations (CBOs) who manage individual projects. The 

Youth Justice Strategy published following Government approval in April 2021 contains a 

number of important commitments insofar as the YDPs are concerned.  The Strategy 

committed to extending the remit of YDPs to include, as well as core work with young 

people referred by An Garda Síochána and other agencies as being at specified risk, including 

those who are participating in the statutory Garda Diversion Programme, the following: 

 Family support 

 Early intervention for 8 to 11 year olds 

 Working with harder-to-reach young people 

 Supporting schools to retain children with challenging behaviour 

The Strategy also commits to making this revised and expanded YDP service available 

throughout the State within two years.  In most cases, this has involved extending the 

catchment areas of existing projects.   

However, there are a limited number of areas where that would not be the appropriate 

approach and in those cases a public Call for Proposals process will be required. 

In addition, the Government separately approved a proposal for specialised community-

based interventions to be put in place in selected areas by a consortium of local actors, led 

by AGS and the YDP.  

 

Role of YDPs 

YDPs are community based, multi-agency, youth crime prevention initiatives which primarily 

seeks to divert young people involved or at risk of becoming involved in criminal/anti-social 

behaviour away from the criminal justice system by providing suitable activities to facilitate 

personal development, promote civic responsibility and improve long-term employability 

prospects. The YDPs aim to bring about the conditions whereby the behavioural patterns of 

young people towards law and order can develop and mature through positive interventions 

and interaction with the projects.  

The projects are primarily targeted at 12-17 year old “at risk” young people in communities 

where a specific need has been identified and where there is a risk of them coming into 

contact with or remaining within the justice system. By doing so, the projects contribute to 

improving the quality of life within communities and enhancing Garda and Community 

relationships.  The engagement of community organisations and locally based agencies, 

working in partnership, is vital to service delivery across the YDP network. 



Following publication of the Youth Justice Strategy in April 2021, the mandate of YDPs now 

includes as indicated above early intervention, family support, working with schools to help 

retain more challenging children in the education system, and working with harder-to-reach 

young people.  Over time, and as resources allow, it is a requirement that all of these 

additional areas of work will be embedded in the work of YDPs.  

Programmes run by YDPs should be outcomes focused, taking account of the needs, issues 

and circumstances surrounding referred young people including their offending behaviour as 

identified through the assessment process. They should also be structured and focused in 

terms of content, management and delivery. Youth crime prevention should draw on a 

range of practices, resources and techniques that have a demonstrable and measurable 

result in preventing either the onset of offending or re-offending.  

The YDP model of service has been delivered on the basis that each YDP acts as a standalone 

project based in a particular catchment area and serving the needs of the community. The 

Department’s intention is that the YDP service should be available throughout the State.  In 

a small number of cases this will involve establishment of new projects.  In other areas, the 

approach adopted has been to identify areas where neighbouring project boundaries are not 

coterminous and to negotiate a suitable solution locally.  YDPs and District Officers within a 

Garda Division are encouraged to identify suitable opportunities to extend the service in this 

way and to bring them to the attention of the Department and the Garda Youth Diversion 

Bureau for decision. Where a catchment area spans two different Garda districts, the local 

Divisional Officer (Chief Superintendent) must allocate responsibility to one District Officer 

and notify the Divisional Officer of the Garda Bureau of Community Engagement 

accordingly. The District Officer assigned responsibility will oversee the project and ensure 

that the Project Committee receives appropriate Garda support. 

Changes to the YDP service delivery model following the launch of the Youth Justice Strategy 

2021-2027 have been implemented to take account of the policy developments in the youth 

justice area and youth crime trends.  Any alteration to the service delivery model in 

individual projects will have regard to the principle of optimising the use of resources to 

meet identified priority needs and ensuring that a quality service is provided. 

This document is intended for the use of all stakeholders in the Garda Youth Diversion 

process including:  

 Department of Justice (DoJ)  

 An Garda Síochána (AGS) 

 Garda Community Engagement and Roads Policing Bureau Garda Youth Diversion 

Bureau (GYDB) 

 Chairpersons of Project Committees (District Officers of AGS) 

 Juvenile Liaison Officers (JLOs), Garda Inspector and Local Garda Superintendent 

(District Officer) 

 Community Based Organisations (CBO)  

 YDP staff, including Youth Justice Workers (YJWs) and other staff including where 

applicable Local Drugs Task Force (LDTF) Drugs & Alcohol Project Workers 



 Other Project Committee members including community and statutory agency 

representatives 

 Participants and their Parents/Guardians  

 YDP Best Practice Development Team (BPDT) 

 REPPP, School of Law, University of Limerick 

The various other documents referred to in this Operational Requirements document, e.g. 

Funding Agreement, Quarterly Financial Report etc. are familiar to projects and can be 

obtained from the DoJ at any time, if required. These documents are subject to revision, as 

necessary.  

The individual Parts of this document set out the operational requirements in relation to the 

work of the YDPs under the various categories of work outlined above.  The final part, part 5, 

sets out a set of requirements that apply to the YDP generally. 



Part 1, Work with young people 12 to 17 referred to the YDP 

as being at specific risk 

The network of YDPs across the State has as a primary role the support of An Garda Síochána 

(AGS) and Garda Juvenile Liaison Officers (JLOs), in the implementation of the Diversion 

Programme as set out in Part 4 of the Children Act 2001 (as amended). The aim of the 

Diversion Programme, implemented through the network of JLOs, is to deal with young 

people who offend, by way of administering a formal or informal caution, thus diverting the 

young person away from the courts and minimising the likelihood of further offending. The 

Diversion Programme embraces, whenever possible, the principles of restorative justice and, 

at all times, pays the highest regard to the needs of victims. The Diversion Programme has 

proven to be highly successful in diverting children and young people away from crime by 

offering guidance and support to them and their families. This is evident from the continuing 

fall in the number of children and young people referred to the Diversion Programme in 

recent years. 

The Garda Youth Diversion Bureau (GYDB) based in the Garda Community Engagement and 

Roads Policing Bureau is the national office for the management and implementation of the 

Diversion Programme. It also oversees the network of juvenile liaison officers (JLOs) across 

the country and works closely with district officers in relation to matters concerning YDPs. 

The Department of Justice (DoJ), AGS and CBOs work in partnership to ensure an effective 

and efficient YDP service is provided. 

 

Garda Youth Diversion Programme and Youth Diversion Projects 
2.1  The purpose of work in support of the Garda Youth Diversion Programme is to engage 

young people, who have offended or are at risk of offending, in a process of learning 

and development, that will enable them to examine their own behaviour, the issues 

surrounding their behaviour and to make positive lifestyle choices that will protect 

them from involvement in criminal, harmful or anti-social behaviours. Please see the 

Theory of Change outlined in the YDP logic model in Appendix 1. 

 

Part 2, Drugs and alcohol related work  

A number of projects have specific funding for this area of work.   This work is varied and 

includes the following: 

 raising awareness levels of young people, parents and other interested groups with 

regard to the issue of drugs; 

 developing initiatives and programmes that are educational and preventative in 

nature for young people who are at risk from drug use and misuse; 

 working with agencies and voluntary groups to develop a coordinated approach to 

this work and developing activities and programmes of interest to young people; 



 providing one-to-one support for young people who experience difficulties at 

various times in their lives;  

 carrying out street work to reach young people; 

 running programmes jointly with other community organisations; 

 provide family support for parents/guardians and young people experiencing 

problematic drug/alcohol use.  

Participation in the work of the project is of course contingent on young people and their 

families reaching the same level of risk as for any other aspect of a YDP’s work. 

 

Part 3, Early Intervention (8-11) 

Introduction  
The aim is to enhance the YDP capacity to engage with children who have been identified by 

YJWs, or by others working in the community, as being at serious risk of becoming involved 

in crime or anti-social behaviour but are below the age of criminal responsibility.   

The objective is to work with these children, to promote pro-social behaviour and guide the 

young person to make positive life choices, including an emphasis on school attendance and 

performance and extra-curricular course with a pro-social focus.  The work may also include 

engagement with the child’s family, providing support and tools to assist parents in dealing 

with their child’s behaviour. 

Consultation and coordination with Tusla, in particular, and other appropriate agencies, on 

work with this cohort is important to avoid unnecessary duplication. 

 

Background 
The Department of Justice introduced a pilot initiative to the YDP network in 2018 in 

order to fund projects to undertake work in early intervention with children aged 8 to 

11. The aim was to enhance the YDPs capacity to engage with children in this age cohort 

who have been identified as being at risk of becoming involved in crime or anti-social 

behaviour in the future and are too young to be considered for admission to a YDP.  

Although the Department of Justice provided some indication for the focus of early 

intervention, it was identified that further guidance was required. In 2019 a survey was 

disseminated to the YDP network to gather current practices in early intervention. A 

subsequent survey was conducted in 2021 in agreement with the National YDP Advisory 

Committee. This Part of these Operational Requirements has been developed based on 

the information provided by the YDP network and in consultation with the YDP Best 

Practice Development Team, the Department of Justice and the National YDP Advisory 

Committee and is underpinned by the Youth Justice Strategy 2021-2027.  



This Part is intended to provide guidance for YDPs providing early intervention for those 

children aged 8-11 and may adapt with ongoing developments within the sector. It has 

been said that the most effective way of reducing offending is ‘minimal intervention and 

maximum diversion’ (McAra and McVie, 2007).  

Therefore, early intervention in YDPs is not intended to increase the number of children 

coming into contact with the criminal justice system, but to ensure that this targeted 

intervention reaches and diverts the most appropriate 8–11-year-olds before they reach 

the age in which they could be referred to the diversion programme.  

 

Target Group  
YDPs are to support those children aged 8-11, who have been identified as at risk of 

future offending, by virtue of the behaviours and/or family circumstances present at 

such an early age. Early intervention work can also include the provision of appropriate 

family supports, where necessary, to address the needs of these children.  

Early intervention is defined as ‘providing support at the earliest possible stages when 

problems occur’ (Prevention and Early Intervention Network). Therefore, YDPs are to be 

cognisant that the rationale for determining an 8–11-year-old as suitable for early 

intervention in a YDP requires clear evidence that there is a risk of future offending 

based on the assessment of their strengths, risk/needs and responsivity factors 

identified.  

 

Referral and Assessment Process  
Referrals to early intervention may be identified through parents, siblings of existing 

participants on the YDP, schools, An Garda Síochána, youth projects, Youth Justice 

Workers and Family Support Workers through the YDPs, TUSLA and any other agency 

involved in the child’s life.  

A standardised referral form should be held by the YDP which should be signed by the 

referral source and include the reason for referral (the behaviours and/or family 

circumstances identified). If an 8–11-year-old is identified by a YJW, the standardised 

referral form should be completed by the parent/caregiver in order to gain adequate 

information to determine suitably.  

Signed consent must be gained by the parent/caregiver to ensure informed consent is 

given for the child to be assessed for their suitability and engage in early intervention if 

deemed suitable.  

A mechanism for assessing the strengths, risk/needs and responsivity factors can be 

used to determine the child’s suitability. The child should be considered within the 

context of the whole family unit or care environment when completing an assessment. 



YDPs should not use the YLS/CMI risk/need assessment tool for the 8–11-year-old cohort. 

The YLS/CMI SV is valid for 12-17 and YLS/CMI 2.0 for 12–18-year-olds.  

The behaviours identified in the referral form are to be assessed in the context of their 

home, school and wider environment (external community environment such as parks 

and internal community environments such as community centres, sports clubs etc.). 

YDPs should also take into account the severity of the behaviours identified and any 

patterns identified across multiple environments. Once off behaviours/incidents which 

are deemed anti-social may be caused by a specific event that occurred in the child’s life 

and may not require further intervention (or alternatively may require specialist support 

provided by another service/agency).  

Once the above steps are complete, the 8–11-year-olds suitability to engage in early 

intervention must be discussed and agreed at the Referral Committee.  

YDPs provide a voluntary service, therefore children aged 8-11 have the choice whether 

or not to engage in the service.  

 

Interventions 
It is recommended that YDPs consider the following when engaging with children aged 8-11 

and implementing interventions:  

As children aged 8-11 are below the age suitable for referral to the diversion programme, 

work completed with this age cohort should be kept separate to those over the age of 12 

and YDPs should provide age-appropriate interventions to best meet the presenting needs.  

Early intervention can present in a range of different formats such as group-work, individual 

work, skills-based programmes, mentoring, referrals/sign-posting to other services and 

recreational activities as appropriate for the individual child.  

Restorative practices may be utilised both as a philosophy and as a set of skills when working 

with children aged 8–11.  

YDPs are to work in a needs-led, evidenced-based and outcomes-focused manner, whereby 

short-medium and long-term outcomes are identified for the child once engaged in early 

intervention work. YDPs should refer to the relevant outcomes within the YDP Logic Model 

developed and approved by the YDP National Advisory Committee.  

 

Collaboration and Partnership  
YDPs should work collaboratively with the child, their families, the wider YDP team and any 

other relevant agency supporting the child e.g., schools, youth projects, family support 

agencies, TUSLA, afterschool services etc.  



Early intervention should operate based on the ‘no wrong door’ principle as detailed in the 

Youth Justice Strategy 2021-2027. The principal states that, ‘if a family or a child engages in 

any service, there should also be accessible pathways to other services and supports that 

they might need’. YDPs should support access to other supports and services where the 

need arises. In addition, identifying suitable progression pathways out of the service should 

commence once the child begins their engagement with early intervention.  

Early Intervention can operate as a wraparound service. This can include the utilisation of 

the Meitheal process, restorative practices, local networks and committees, Child and Family 

Support Networks and any other service which will support the child’s presenting needs.  

YDPs may provide assistance to schools to help retain children aged 8-11 years within 

the education system where there is a risk of their behaviour bringing them in contact 

with the youth justice system in the future. This will depend on the needs locally and will 

require collaboration between the YDP and education providers, for example, Education 

Welfare Officer, Home School Liaison Officer, School Completion Officer and any other 

relevant agency who supports the child’s educational attainment.  

Projects should develop an awareness of the needs of children locally and consult with 

parents/caregivers and families in the process of responding to the individualised needs 

of children in order to reduce the risk of offending in the future.  

  



Part 4, Family Support  

Introduction  
In 2018 the Department of Justice introduced a pilot initiative to increase the impact of 
the YDPs by providing a Family Support Service. The purpose of Family Support in the 
context of YDPs is to support those families of young people who have offended or are 
at risk of offending, with the aim to reduce the offending behaviour. Twelve projects 
were subsequently funded for the pilot initiative.  
 
Although the Department of Justice provided some indication for the focus of Family 
Support within YDPs, it was identified that further guidance was required. In 2020 a 
survey was disseminated to all Family Support Pilot Initiatives to gather information on 
how the pilots were operating. In agreement with the National YDP Advisory Committee 
and in line with the Youth Justice Strategy 2021-2027, a further consultation took place 
in 2021 with all YDP Family Support workers (FSWs) to capture the developments since 
2018. This included the four additional Family Support Services who received funding in 
2020/21.  
 
This Part is intended to provide guidance for YDPs providing Family Support and may be 
adapted further with ongoing developments within the sector. The guidance in this Part 
has been developed based on the information provided by YDP Family Support workers 
and in consultation with the YDP Best Practice Development Team (BPDT), the 
Department of Justice and the National YDP Advisory Committee.  
 
 

Target Group  

 In line with the Youth Justice Strategy 2021 – 2027, the purpose of Family 
Support in the context of YDPs is to support those families of young people who 
have offended or are at risk of offending, with the aim to reduce the offending 
behaviour.  

 The target group for the YDP Family Support Service are exclusively for those 
families of young people who are participants of a YDP or have been referred to 
a YDP.  
 

 

Referral and assessment process 
1. Youth Justice Workers (YJWs) identify those young people who are most in need 

of a family support intervention by utilising the young person’s YLS/CMI 2.0 
assessment. Those who score moderate to high in the area of Family 
Circumstances/ Parenting section are to be prioritised for engagement with the 
YDP Family Support service.  

2. The YJWs and the FSWs are to meet regularly to discuss families identified and to 
develop an engagement plan.  

 
3. The FSW and YJWs are to work together to develop and monitor the Family 

Circumstances/ Parenting section of the young person’s case management plan 
based on their YLS/CMI 2.0 risk needs assessment.  



 
4. It is recommended that FSWs liaise with the YJWs and use the information identified 

in the young person’s YLS/CMI 2.0 to identify the needs and strengths of the family.  
 

5. It is recommended that FSWs are involved in developing and reviewing the young 
person’s case management plans and reviews. This will ensure that the Family 
Support interventions are meeting the needs identified and that they have accurate 
up to date information on the progress of the young person. This will support a 
wraparound service with shared outcomes and will avoid the possibility of 
conflicting advice or duplication of work.  

 
6. There are currently a variety of additional needs assessment tools being used in YDP 

Family Support. Further research is needed to explore the suitability of these tools 
and this will be the subject of further guidance to issue in due course. 
 
 

Interventions  
It is recommended that FSWs consider the following when engaging with families and 
putting in place interventions:  
 

 This is a voluntary service whereby families can choose to engage in this service. It is 
important to create a safe and trusting environment and use a relationship-based 
approach to encourage positive engagement.  
 

 Work in a needs led, outcomes focused way by identifying short/medium term 
outcomes as well as long-term outcomes. FSWs must refer to the YDP Logic Model 
developed and approved by the YDP National Advisory Committee to ensure they 
are striving to achieve these outcomes.  
 

 Provide flexible services to adapt to individual families’ circumstances so that 
responses can be needs-led.  

 

 Use evidence based/informed approaches where possible. There are a number of 
evidence based programmes being used within YDP Family Support. Further 
research is needed to explore the suitability of these programmes in the context of 
YDP family Support.  
 

 Provide interventions that draw on a range of different formats such as group-work, 
individual work, skills-based programmes, and recreational activities as appropriate 
for the individual family.  
 

 Support families to make decisions for themselves building on the family’s 
competencies and their cultural context, promoting a strengths-based approach.  
 

 In collaboration with the wider YDP team, aim for a ‘whole family’ approach, where 
the family is supported, as a unit. This puts equal emphasis on the needs of the 
adults and the children. This approach will result in better outcomes and provide the 
best possible environment for the young people in the family.  
 



 Identify suitable transition and exit pathways. It is important that families are 
receiving the most suitable interventions and engaging with the most appropriate 
services based on their changing needs.  

 

 

Collaboration and Partnership  

Families  
As this is a voluntary service, it is essential to ensure the FSWs are working in partnership 
with the families throughout their engagement.  
 
 

YDP Team  
It is essential that FSWs work collaboratively with the wider YDP team.  It is recommended 
that FWS and the wider YDP team create both formal and informal mechanisms for ongoing 
communication.  All YDP staff members must be clear on their own roles and responsibilities 
and the roles and responsibilities of each other.  
 

External Agencies  
It is paramount that FSW collaborate with external agencies. FSWs must maintain ongoing 
communication and utilise the interagency structures that exist within their communities.  
 

Conclusion 
This funding allows YDPs to provide family interventions, where appropriate, mainly for the 

parents and siblings of young people who are engaged in YDPs.  The aim is to enable YDPs to 

take a holistic approach with parents and siblings, improving parenting effectiveness in the 

context of reducing offending behaviour.   

Parents may be supported to attend case conferences and trained in relevant skills and 

techniques.   



Part 5, harder-to-reach young people  

Introduction: 
It is estimated that there are some 1,000 young people seriously involved in crime anti-social 

behaviour in the State in any one year.  These can be hard to reach and will not be within 

the remit of the probation Service unless they are or have been before the courts and a 

supervision order is in place.  Other services in the community can also find this cohort very 

difficult to engage. 

Target Group: 
Harder-to-reach young people are those young people who are engaged in serious or 

prolific offending and satisfy any of the following criteria: 

 

 Are deemed unsuitable for inclusion in the Garda Youth Diversion Programme 

 Are not under the care of the Probation Service currently 

 Whose level of risk is identified as Very High on the YLS/CMI 2.0 

 Are engaged in prolific offending (detected and/or undetected) and whose 

engagement with statutory services or support services is non-existent or minimal 

 

A YDP’s annual workplan should set out an outline description of the harder-to-reach young 

people who are not accessing available services in your community to be given and on how 

you intend targeting them. This should include an estimate/mapping of how many people in 

the specific area/community that fit into the category of ‘harder-to-reach’.  

 

Referral and assessment: 
 Harder to Reach young people may be referred by Youth Justice Workers, members 

of An Garda Síochána or other statutory or voluntary services in the community. 

 Criterial for suitability should be determined. 

 A standardised Referral Form should be completed by the referral agent. This should 

be held by the YDP. 

 Consent should be obtained by the parents and young person for involvement in the 

project. 

 Suitability for engagement in the project is determined by the Referral Assessment 

Committee. The Referral Assessment Committee will also monitor ongoing 

engagement and progress of the young person. 

 Participation of harder-to-reach young people is on a voluntary basis. 

 Needs and strengths of the participants should be identified through a process of 

assessment. 

 

For this cohort, projects should: 

 

 Outline a suitable process to gather the necessary information from professionals so 

as to find out what has worked before; what hasn't worked and why. 

 Outline how will you set about getting the families of the young people on board in 

the effort to engage them. 



 Outline what are the enablers in the environment; whether it is at the individual, 

family or community level that are likely to perpetuate the challenges of 

engagement?  

 Outline the plan of action for how you are going to deal with the challenges that will 

inevitably be encountered. 

 Outline how you will ensure young people input to the plan. 

 

Interventions: 

 Interventions with harder-to-reach young people should be needs-led, evidence 

based and outcomes focused. 

 The level of intervention with the harder-to-reach participants, should match the 

level of need. It is likely that a significant amount of project effort will be required 

for the initial engagement of the young person, relationship and trust building and 

maintaining the ongoing engagement of the young person. 

 Outreach will be required with this target group in order to ensure that every effort 

is made to engage them in the service. 

 Interventions may take the form of individual work, group work, skills building 

programmes, interest based activities, referrals, signposting and supports to engage 

with other relevant services. 

 An active case management process should be used to ensure that interventions 

meet the needs and build on the strengths of participants, as well as providing 

evidence of progress and outcomes achieved. 

 

In preparing for work with this cohort, YDPs should consider: 

 

 What outreach provision will you put in place to ensure every effort is made to 

engage these young people. (e.g. collecting the young people from where they are; 

whether that is where they hang out, at home, in school, or elsewhere). 

 1 to 1 work, building professional relationships, helps break down barriers and 

creates trust. Outline how you propose doing this in a manner that safeguards both 

young people and staff? 

 What model of intervention do you propose putting in place so that staff have 

something they feel safe to fall back on in difficult situations? 

 A protocol on how group work is managed to be in place. This is to mitigate against 

the risk to staff, but there is also the possibility of a potential risk of adverse 

influence to other young people who are already working with the same staff.  

 Outline the systemic approach to engaging the young people which includes families 

and community bodies to be deployed. 

 

Supports:  

 Generally, there is a high risk of staff turnover for those focused on the harder-to-

reach young people due to the challenging nature of the role. The continuity of the 

engagement with these young people is very important. Outline what supports will 

be put in place to maintain staff in order to ensure that there will be continuity of 

service to the young people. 



 A Staff Supervision scheme is vital to ensure that there is fidelity to the model of 

intervention and to keep staff motivated. Outline the model to be used. 

 An active case management to gather information on results of mapping of the area, 

the success or otherwise of interventions/programmes tried as well as data on the 

age groups that are present in the given community/catchment area to be in place.  

 

  



Part 6, General requirement 

Funding 
Youth Diversion Projects are financed by way of a Funding Agreement (normally for a period 

of 3 years) between the Minister for Justice and the CBO selected to manage the YDP. The 

CBO must submit the Annual Plan (following sign off by the Project Committee) each year 

which is subject to the approval by the DoJ. All donations, grants, gifts of a non-reportable 

nature (independent funding), provided to a project apart from the main DoJ funding grant 

should be recorded and accounted for to the Project Committee by the CBO.  

 

EUROPEAN SOCIAL FUND PLUS 2021-2027 
1.1  The work of the YDPs is included in the 2021 - 2027 European Social Fund (ESF) Plus, 

guidelines for ESF Plus are currently in draft format and will be released soon. During 

the period of the Programme, the funding to support the YDPs is provided partly by the 

Government and partly by the ESF. Accordingly, YDPs are obliged, as part of their 

Funding Agreement, to meet the reporting requirements of the ESF. Projects must not 

be in receipt of any other EU funding for their Project. 

 

DORMANT ACCOUNTS FUNDING 
1.2  The Department was successful in obtaining support from the Dormant Accounts Fund 

to expand Youth Diversion Services in communities across the country. The additional 

Dormant Accounts funding is intended to enhance the range of social inclusion 

measures available to young people engaged with Youth Diversion Projects.  

1.3  Projects which have a Dormant Accounts funded youth justice worker must include the 

specific activities of the worker in the YDP Annual Plan. 

 

1.4  Project must include specific activities undertaken in the YDP Annual Plan for each 

activity for which they have funding.  

 

Part 7. Roles and Responsibilities within the Youth Diversion 

Project 

YOUTH DIVERSION PROJECT COMMITTEE 
2.1  Each YDP must have a Project Committee and a Referral Assessment Committee. The 

Project Committee has oversight of the project and the Referral Assessment Committee 

considers whether young people should be admitted to the project and monitors their 

progress while engaged.  



2.2  Each YDP Project Committee is responsible for considering, approving, monitoring and 

evaluating the project’s Annual Plan. The Annual Plan forms the basis of the Youth 

Diversion Project’s activities. Each activity of the project should clearly link to the 

actions approved under the Plan. All Project Committee meetings should be scheduled 

to ensure that sufficient time is given to the preparation of the Annual Plan and 

consideration of reports that are required to be submitted by the CBO to the DoJ/GYDB. 

2.3  The Project Committee must hold at least one meeting in each quarter of the year. 

Minutes of these meetings must be recorded and stored. 

2.4  The Project Committee, in conjunction with the CBO, is responsible for determining the 

direction of the project and setting and monitoring the project targets in the Annual 

Plan. This includes the following: 

 development and approval of an Annual Plan for the project; 

 approving proposed project expenditure as part of the annual planning process (in 

this context a review of expenditure in previous years should be carried out and 

minutes of the discussion of agreed proposed expenditure are to be retained); 

 monitoring the implementation of the agreed Annual Plan for the project; 

 consultation with the DoJ and the GYDB where a Project Committee proposes to 

significantly alter their Annual Plan for any reason; 

 Submission of an end of year Annual Report on implementation of the Annual Plan 

to DoJ. Projects are also required to submit Annual Performance Report (APR) data 

and Non-Financial (Participant) data to DoJ annually; 

 submission of the Quarterly Financial Returns and end of year audited accounts for 

the project; 

 submission of all information required for ESF reporting purposes(including payroll 

data); 

 submission of any other reports or information as requested by the DoJ or the GYDB. 

 

Composition and Membership of the YDP Committee 
1.1  The Project Committee consists of the following: 

 Local Garda Superintendent (District Officer) or nominated Inspector to act as 

Chairperson; 

 Local Garda Juvenile Liaison Officer and local Community Sergeant/Garda; 

 Community Based Organisation Representative (CBOR);  

 Community representatives agreed by the Project Committee; 

 Additional members from local agencies both statutory (e.g. Probation Service, 

TUSLA) and non-statutory as appropriate; 

 School representatives as appropriate; 

1.2  The Project Committee should consist of no more than 10 members. To ensure that the 

Project Committee composition is appropriate to the particular requirements of each 

district, the Committee, may nominate up to two community representatives to the 



Committee, who are considered to be in a position to contribute to positive outcomes 

for the project. 

1.3  The Project's Youth Justice Workers and other funded staff (where applicable) attend 

and report to the Committee as required.  

1.4  Community representatives may be formally invited onto the Project Committee by the 

Chairperson following consultation with the Project Committee. The invitation by the 

Chairperson must specify the period during which such representatives will remain on 

the Committee at a maximum of 5 years at which point representation should be 

reviewed. Community representatives provide a link between the project and the local 

community and contribute to committee discussions on the project’s Annual Plan and 

related business. 

1.5  Where administrative/operational issues arise that cannot be dealt with at Project 

Committee level, the CBO and the Chairperson will consult to resolve the issues. If such 

matters cannot be resolved locally, the matter must be brought to the notice of the 

GYDB and the DoJ. The GYDB, DoJ, CBO and Chairperson will consult on such matters as 

appropriate. The DoJ and the GYDB will take whatever action is necessary to resolve the 

matter.   

 

Chairperson of the YDP Committee 
1.2  The role of the Chairperson (Superintendent/Inspector An Garda Síochána) of the YDP 

Committee is to: 

 chair the Project Committee meetings on at least a quarterly basis. Meetings should 

be arranged on a more frequent basis if required. Where the Chairperson cannot 

attend a meeting s/he should nominate someone to attend the meeting and chair it 

in his/her place; 

 liaise on a regular basis with the Referral Committee; 

 liaise with the CBOR to agree meeting agendas for the Project Committee; 

 support the Project Committee in the development and monitoring of the 

implementation of the Annual Plan; 

 approve and sign off the Annual Plan and Declaration form prior to submission to 

the DoJ and the GYDB; 

 bring any delay in submission of the annual plan to the attention of the GYDB; 

 notify the GYDB and the DoJ, in writing, of any change in Garda personnel attached 

to the YDP, including a change of the Chairperson of the Project Committee (i.e. new 

Superintendent/Inspector); 

 liaise with the CBO with regard to the recruitment of project staff and ensure that 

there is appropriate representation on interview boards established for the 

purposes of recruitment of staff; 

 Where possible, ensure that there is gender and minority balance in the 

committee’s membership. 



 

Community Based Organisation (CBO)/ Community Based Organisation 

Representative (CBOR)  
1.1 The management function in relation to the project is the responsibility of the 

Community Based Organisation (CBO). The majority of projects are managed by youth 

organisations which have responsibility for multiple projects. A number of projects are 

managed by independent organisations. In some cases, the CBO managing the YDP will 

also manage an associated Local Drugs (and Alcohol) Task Force (LDTF) project. LDTFs 

were set up under the National Drugs Strategy (NDS) framework. The CBO is required to 

plan and report on the LDTF aspect of service delivery separately and provide a clear 

audit trail on funding provided as part of the Funding Agreement. 

1.2 The Community Based Organisation will assign a Community Based Organisation 

Representative (CBOR), other than a Youth Justice Worker, to attend all Project 

Committee meetings, and will assign a substitute where the nominated representative 

cannot attend. The CBOR will ensure that secretarial services are provided to the 

Committee including the recording of minutes, record keeping etc. The CBO is 

responsible for the distribution, safe keeping and storage of all minutes and records. 

1.3 The CBOR must attend all Project Committee meetings and report on the management 

of the project and operation of the Funding Agreement by the CBO on behalf of the 

project. 

1.4 The CBOR must submit, on behalf of the Project Committee and CBO, all required 

documentation to the DoJ and liaise, where necessary, with the DoJ in this regard. 

1.5 The CBOR must provide the Chairperson, and committee members as appropriate, with a 

draft of the Quarterly Financial Report at least 7 days in advance of each quarterly 

Project Committee meeting, and ensure that the chairperson is informed of all 

significant reporting deadlines.  

1.6 The CBO must ensure that appropriate recruitment procedures are in place to employ 

suitably qualified persons to undertake their prospective functions. The CBO is required 

to ensure that all statutory and legal requirements, in respect of the employment of 

staff, are met and that best practice requirements in regard to working with 

participants are met. The CBO must provide a job description to every Youth Justice 

Worker and other funded staff (Appendix 2) engaged by the Project. The CBOR must 

keep the chairperson informed of any changes in project staffing, including recruitment 

proposals. 

1.7 The CBO is responsible for ensuring that all project staff are suitably qualified to work 

with the project target groups and that they have access to and receive relevant up-to-

date training.  

1.8 The CBO is responsible for ensuring that all personnel are vetted in accordance with best 

practice procedures and vetting legislation prior to anyone being engaged on a project. 



This includes any former participants remaining on as a volunteer. The CBOR will 

support and appraise the work of staff and identify future training needs. 

1.9 The CBO is responsible for ensuring that adequate arrangements are in place for the day-

to-day management and supervision of the project staff and for ensuring that the YDP is 

staffed, where necessary, by at least two Full Time Equivalent (FTE) Youth Justice 

Workers and other staff as may be approved by the Department, subject to the Funding 

Agreement. 

1.10 The CBO is responsible for providing records of staffing levels in projects.  As part of the 

ESF requirements a full trace of payroll costs must be clearly evident in project records. 

Where a staff member works on more than one project in the year, and their contract 

or letter of assignment does not clearly state the number of hours/days/weeks per pay 

period that they work in each YDP, time sheets must be kept as a record of hours 

worked.  This is particularly relevant where staff from one project cover a temporary 

vacancy in another project. 

1.11 The CBO will ensure that the opening hours of the project meets the needs of the 

young people attending. 

1.12 The CBO must ensure that it is data protection compliant in relation to all of the 

business of the project as laid out in the funding agreement.  

1.13 CBOs must ensure that safeguard measures for children in line with "Children First: 

National Guidelines for the Protection and Welfare of Children" (available at 

www.gov.ie) are in place.  

 

An Garda Síochána /Chairperson /JLO 
3.1 The local Garda Superintendent (District Officer) has an oversight role in relation to the 

operation and direction of the YDP in his/her area of responsibility and will (or a 

nominee of their behalf) chair the Project Committee.  

3.2 The Garda representative(s) will support the Project Committee in the development and 

implementation of the Annual Plan including the provision of up-to-date crime 

statistical data and youth crime profile for the catchment area. The Garda 

representative(s) support the Project Committee and the project in carrying out all of its 

responsibilities. The Garda representative(s) assist in the preparation of the Annual Plan 

with the CBOR and YJWs.  

3.3 While any member of An Garda Síochána can refer a young person to a YDP, the JLO is 

responsible for referring young people from the Diversion Programme or An Garda 

Síochána to the Referral Committee, having obtained informed consent in writing from 

the young person’s parent/guardian and sitting on the Referral Committee.  

An Garda Síochána is responsible for providing local crime statistics to YDPs for 

completion of annual plans  



Youth Justice Workers 
3.1 Youth Justice Workers are responsible for:  

 meeting parent/guardian and obtaining informed consent for the use of the YLS/CMI 

Screening Assessment (YLS/CMI SV) using the YDP Screening Consent Form; 

 attending Referral Committee meetings; 

 recording decisions made by the Referral Committee in relation to new referrals and 

current participants; 

 completing the YLS/CMI SV, 2.0 and Case Management Reviews at the appropriate 

points throughout the engagement period; 

 developing Case Management Plans and facilitating interventions identified to meet 

the individual criminogenic needs and responsivity factors of project participants; 

 implementing interventions with the young person as set out in their Case 

Management Plan and completing review every six months; 

 making referrals to other services as appropriate; 

 attending Project Committee meetings, as required; 

 contributing, in conjunction with local Garda representatives and the CBOR, to the 

drafting of the Annual Plan to be presented to the Project Committee for its 

approval; 

 carrying out the functions as set out by the CBOR to ensure delivery of the Annual 

Plan; 

 keeping the CBOR informed on progress as required; 

 adhering to all guidelines set out by the DoJ;  

 implementing a model of practice that can logically or evidentially meet the YDP 

objective to divert young people involved in criminal/anti-social behaviour away 

from the criminal justice system. 

 

Referral Assessment Committee 
3.1  The Referral Assessment Committee shall consist of a local Garda Juvenile Liaison Officer 

and one or more youth justice workers, and depending on local requirements and 

circumstances may include the Probation Service, Tusla and other relevant bodies. 

Where the Referral Assessment Committee deems it necessary and appropriate other 

persons may attend, this should at all times be kept to the minimum necessary to make 

a decision on an individual young person’s case as to respect the young person’s 

privacy. Additional representative input is time limited or is young person specific. 

3.2  The Referral Assessment Committee considers all referrals and assesses their suitability 

for participation in a Youth Diversion Project. The Referral Assessment Committee must 

manage, monitor and review, on an on-going basis, the engagement and progress of 

participants on the project. A referral form must be completed for all participants to be 

considered by the Referral Assessment Committee. All decisions on suitability for 

admission to the GYDP must be informed by the completed YLS/CMI SV and ongoing 

inclusion in the project should be informed by completed YLS/CMI 2.0 assessments. 



Account must be taken by the Referral Assessment Committee of the Annual Plan and 

the capacity of the YDP to provide the interventions required for the young persons 

concerned in all decisions.  Where necessary the Referral Assessment Committee 

should consider engaging with existing agencies as appropriate who are in a position to 

provide the necessary ancillary support services.  

3.3  The Referral Assessment Committee is responsible for maintaining and storing records 

in relation to all referrals and of its meetings (Please see the Referral Committee 

Recording Form in Appendix 3 which should be used). It must also provide returns 

(referencing participant ID numbers only) on a quarterly basis, or as requested by the 

DoJ/GYDB, with the approval of the Chairperson of the Project Committee indicating: 

 the number of referrals received; 

 the source of the referral; 

 the recommendation made by the Referral Assessment Committee in each case; 

 risk levels identified by both the YLS/CMI SV & YLS/CMI 2.0 assessments. 

3.4  Risk/need levels as identified for young people through the YLS/CMI 2.0 should inform 

the continued engagement and/or exit of a young person from a GYDP and exit 

strategies should be discussed by the Referral Assessment Committee prior to the 

development of a structured Exit Plan.  

3.5  The Referral Assessment Committee must meet at least six times a year. The committee 

may be required to meet outside of these scheduled meetings to ensure that any high 

risk referrals are processed quickly to address the needs of the young person.  

 

Consideration of Referrals to a YDP  
3.1 The YDPs are primarily targeted at 12-17 year old young people who are: 

 engaged in criminal/anti-social behaviour and where it is considered there is a 

risk of them remaining within the criminal justice system, or  

 are at risk of engagement in such behaviour. 

3.2  Participation of young people under the age of 12 is at the discretion of the Referral 

Committee. The Referral Committee may consult with the Project Committee in this 

regard. Projects should only include young people under the age of 12 where there is a 

clear rationale for doing so e.g. the young person is at high risk. The YLS/CMI SV and 

2.0 assessments are not designed to be used for under 12s.  

3.3  Where projects have specifically been granted funding for interventions targeting 8-11 

year old young people, the Referral Committee shall use its discretion as to the 

admittance of these young people onto the project. The YLS assessment tool is not to 

be used for this age group, however there will be an interim guidance document issued 

on this soon.  



3.4  If it is deemed appropriate to admit a young person under the age of 12 to a YDP, it is 

recommended that participants in the younger age group be given separate 

interventions which are age appropriate. 

3.5  Recruitment of additional staff who have the competencies and skills to work with the 

younger age cohort is recommended where a young person under the age of 12 could 

be admitted to the project. 

3.6  A key role of the YDPs is to support the statutory Garda Youth Diversion Programme. 

The Referral Committee should prioritise for admittance to the project referrals by 

Juvenile Liaison Officers and/or local Garda management of young people who present 

with moderate to high level of risk based on the YLS/CMI SV. 

3.7  The YDP remit also includes referrals from other sources e.g. social workers, schools, 

residential care units, parents and self-referral. Suitability is based on young people 

who present with moderate to high level of risk of (re)offending based on the YLS/CMI 

SV. 

3.8  All project participants must be approved by the YDP Referral Committee following the 

completion of the YLS/CMI SV. In general, those with a moderate to high risk rating on 

the YLS/CMI SV are considered appropriate for admission to a YDP. For young people 

who present as low-risk (below 3) a clear rationale linked to criminogenic needs should 

be presented and recorded if it is decided to admit the young person High risk referrals 

must be carefully considered in relation to their ability and willingness to engage with 

the YDP.  

3.9  In assessing referrals strong consideration must be given, in each individual case, to 

whether the YDP is the most appropriate body to provide the supports required. In all 

cases the young person must have become involved in criminal or anti-social behaviour 

or have been identified as having a significant risk of becoming involved.   

3.10  A unique Project ID number should be given at the point of initial referral from An 

Garda Síochána or another referring agency. These Project ID numbers should be used 

to track young people’s engagement through the project, and should also be used to 

record referrals who were referred but do not engage. 

 

Participants on the Project 
1.1  The number of participants on the project should be reflected in the target proposals of 

the Annual Plan and its implementation. CBOs are required to periodically report to the 

DoJ on the number of participants on the project. Projects are required to review on a 

six monthly basis, or sooner if required, the continued need for participants to remain 

on the project using the YLS/CMI 2.0 Case Management Review.   

1.2  Young people who participate in the project do so voluntarily. However, where a young 

person does not engage initially with a project every effort should be made by youth 

justice workers to encourage the young person to engage. If such a person does not 



engage within a 3-6 month period, they may be recorded as ‘Unplanned 

Disengagement”. 

1.3  In the event of a young person, referred from the Garda Youth Diversion Programme, 

becoming or at risk of becoming an Unplanned Disengagement they will be referred 

back to the relevant JLO. 

1.4  Participants’ progression from the project should be pursued by project staff when a 

young person’s level of risk/need reduces to low and/or when a young person reaches 

the age of 18, they are then generally no longer within the group targeted for YDPs. 

1.5  An exit strategy or plan should be formulated to assist a young person to progress from 

the project. This process should be commenced well in advance of a young person’s 

planned disengagement. For all participants exiting a project, the project should:  

 identify other services that could engage the young person;  

 identify specific agency support that may be needed by the young person; 

 make contact with that service provider on behalf of the young person; 

 plan the progression strategy with the young person; 

 prepare the young person for leaving the project; 

 follow up periodically on the progression of the young person after leaving the 

project, but specifically within four weeks of leaving the project and again at six 

months , and record the relevant details in the ESF Non-Financial (Participant) data 

workbook, to be sent annually to DoJ. 

 

Risk YLS/CMI SV & 2.0 Risk/Need Assessment  
The Youth Level of Service / Case Management Inventory – Screening Version (YLS/CMI SV) 

is the baseline assessment used for all young people referred to Youth Diversion Projects 

(YDPs). The YLS/CMI-SV must be used to inform decisions about which young people are 

suitable for admission to a YDP. Once admitted to the GYDP, the process of completing the 

YLS/CMI-2.0 must begin. This is a more detailed assessment of the risks, needs and 

responsivity factors present for young people and facilitates the preparation of a case 

management plan. Working in this way ensures that youth justice workers are supported in 

prioritising the areas of risk/need which should be targeted in order to address the offending 

behaviour. Re-assessments and Case Management Reviews should be undertaken with the 

young person at least every six months to monitor progress. The YLS/CMI SV and YLS/CMI 

2.0 must only be used by trained personnel, and the most recent guidance on use of the tool 

should be followed. 

 

 



1. The Annual Plan 

6.1  The CBOR is required to submit an Annual Plan for the forthcoming year to the Project 

Committee in the required format and within the timeframe set out by the Chairperson 

of the Project Committee, having regard to the date for submission of plans to the DoJ. 

The CBOR must formulate the plan to include any priorities that may be set by the 

Project Committee, and the DoJ in partnership with An Garda Síochána. The Annual 

Plan includes a formal application for funding for the YDP for the forthcoming year. 

6.2  The CBOR must submit the Annual Plan for consideration to the Project Committee for 

approval. The CBO must not make any significant changes relating to the operation of 

the YDP without the Project Committee’s approval. The CBOR must provide the 

Chairperson and each committee member with a draft of the Annual Plan and the 

Annual Report at least 7 days in advance of a Project Committee meeting scheduled to 

discuss the matter. 

6.3  Once the Annual Plan has been agreed by the Project Committee, the Chairperson, signs 

a declaration in the Executive Summary form, that s/he is satisfied that the Annual Plan 

is achievable and appropriate to the needs of the young persons who are served by the 

project. 

6.4  The CBOR must submit the Annual Plan to DoJ for consideration on or before the date 

stipulated by the DoJ each year. Following submission of the agreed Annual Plan to the 

DoJ, the DoJ will consult, where necessary, with the CBOR in relation to any matters 

concerning the budget application and service to be provided by the project. Where 

changes do not significantly impact the outcomes of the Annual plan, the CBO will not 

be required to convene the local committee.  A revised plan will be shared with each 

member of the committee. 

6.5  In the event of DoJ requiring significant changes to the Annual Plan, or details therein, 

DoJ may require a revised Annual Plan to be prepared and re-submitted by the CBO, 

within a stated timeframe. 

6.6  DoJ will forward completed Annual plans to the GYDB once all changes and corrections 

have been made. 

6.7  The CBOR will undertake to meet the objectives set out in the Annual Plan and will 

ensure the duties of the project staff are carried out to ensure the delivery of the 

Annual Plan. 

 

 

 



2. Confidentiality 

All staff and committee members are required to preserve the confidentiality of any 

information regarding participants on the project and be aware of Data Protection legislation.  

 

3. Publicity Requirements 

There are a number of requirements on projects with regard to acknowledging the 

contribution made by the major stakeholders in the delivery of YDPs, such as the DoJ, AGS and 

supporting bodies such as the European Union and the Dormant Accounts Fund.  

These requirements involve the inclusion of relevant organisation logos on websites, all public 

notices, information leaflets on the work of the project, recruitment notices, public events 

such as award-giving nights etc. Adherence to these requirements is a condition of the 

Funding Agreement. Guidelines in relation to the use of logos are available from the DoJ. 

Projects should contact the DoJ for any clarification required in relation to use of the logos.  

The ESF Regulations state specifically that any document “relating to the implementation of 

an operation which is used for the public or for participants, including any attendance or other 

certificate, shall include a statement to the effect that the operational programme was 

supported by the [European Social] Fund”.  

Wherever possible, for instance in press releases, speeches, publications, annual reports, etc., 

a description of the ESF should be used. It is recommended that the following statement (or 

an equivalent) be used, namely that “[the Operation] is co-funded by the Government of 

Ireland and the European Social Fund as part of the ESF Plus 2021-2027”. 

 

4. Funds Administration Unit 

DoJ’s Funds Administration Unit oversees the funding and operation YDPs. Policy matters 

related to YDPs are the responsibility of DoJ’s Criminal Policy - Community Safety Policy Unit.  

 

 

 

 

 

 



Appendix 1 - YDP Logic Model 

 

 

 

 

 

 

 

 

 

YDP Logic Model                                                                                                                                                                                                                                                                              Annual Plan 2021 

YDP Name:                                                                                                                                                                                                                                                                                         

Situation based on Targeting Priorities and other needs:  

 

 

 

Inputs Focus/Structure Outputs 
Short/Medium Term 

Outcomes 
Long Term Outcomes 

What we invest  Interventions Measurables   

 Individual Work   

Group Work   

Interagency work   

Preventative Work   

Early Intervention Work   

Family Support Work   

Work to Learn   

Harder to Reach    

Practice Development  

 

 

 



 

 

 

Appendix 2 -Sample Terms of Reference for YDP Committee 

[name of YDP] Project Committee 

 Terms of Reference 

 

Under the YDP Operational Requirements, The [name of YDP] YDP is required to have a 

Project Committee. 

Role of the Project Committee 
The Project Committee, in conjunction with [name of CBO], the Community Based 

Organisation (CBO), is responsible for determining the direction of the project and setting and 

monitoring the project targets in the Annual Plan. This includes the following:  

 Development and approval of an Annual Plan for the project 

 Approving proposed project expenditure as part of the annual planning process  

 Monitoring the implementation of the agreed Annual Plan for the project 

 Consultation with the Department of Justice and the Garda Youth Diversion Bureau 

(GYDB) where a Project Committee proposes to significantly alter their Annual Plan 

for any reason 

 Submission of an end of year report on implementation of the Annual Plan to the 

Department of Justice and the GYDO. Annual Performance Report (APR) data is also 

required to be submitted with the Annual Report 

 Submission of the Quarterly Financial Returns and end of year audited accounts for 

the project 

 Submission of all information required for ESF reporting purposes 

 Submission of any other reports or information as requested by the Department of 

Justice or the GYDO. 

 

Membership of the Committee 
The Project Committee should consist of no more than 10 members. 

The Project Committee consists of the following: 

• Local Garda Superintendent (District Officer) or nominated Inspector to act as 

Chairperson 

• Local Garda Juvenile Liaison Officer and local Community Sergeant/Garda 

• Community Based Organisation Representative (CBOR)  

 



• Community representatives agreed by the Project Committee (maximum of 2)  

• Additional members from local agencies both statutory and non-statutory as 

appropriate 

• School representatives as appropriate 

Committee members must be formally invited onto the Project Committee by the Chairperson 

following consultation with the Project Committee.  

Community representatives will serve a term of up to 5 years on the project committee. They 

may serve consecutive terms. 

The project's Youth Justice Workers attend and report to the Committee as required, but are 

not committee members. 

In circumstances where the committee feel that it would be of benefit to the [name of GYDP] 

Project, a non-committee member may be invited to attend a meeting on a once off basis, to 

provide external expertise. 

Meetings 
The Project Committee must hold at least one meeting in each quarter of the year. 

The CBOR will provide secretarial duties and ensure that minutes are taken and stored 

appropriately. 

Quorum for committee meetings is 50% of its membership. This must include the Chair (or 

their nominee) and the CBOR. 

If a committee member misses 3 consecutive meetings they will be contacted by the 

Chairperson to discuss their availability and commitment to the committee. 

If a member misses 4 consecutive meetings, it will be taken that they have resigned their 

position on the committee. 

In the event of a committee member stepping down they must inform the Chairperson in 

writing of this decision as soon as is practicable. 

Chairperson 
The role of the Chairperson (Superintendent/Inspector, An Garda Síochána) of the [name of 

YDP] Project Committee is to: 

 Arrange and chair the Project Committee meetings on at least a quarterly basis. 

Meetings should be arranged on a more frequent basis if required. Where the 

Chairperson cannot attend a meeting s/he should nominate someone to attend the 

meeting and chair it in his/her place 

 Liaise on a regular basis with the Referral Committee 

 Support the Project Committee in the development and monitoring of the 

implementation of the Annual Plan 

 Approve and sign off the Annual Plan and Executive Summary form prior to 

submission to the Department of Justice and the GYDB 



 Notify the GYDB and the Department of Justice, in writing, of any change in Garda 

personnel attached to the YDP, including a change of the Chairperson of the Project 

Committee 

 Liaise with the CBO with regard to the recruitment of project staff and ensure that 

there is appropriate representation on interview boards established for the 

purposes of recruitment of staff 

 Where possible, ensure that there is gender balance in the committee’s 

membership. 

 

Community-Based Organisation Representative 
The CBOR must attend all [name of YDP] Project Committee meetings. It is the responsibility 

of the CBOR to: 

 Provide a draft of the Annual Plan in advance of submission to the Department of 

Justice for approval 

 Report on the finances of the project quarterly at the Project Committee meeting 

using the QFR template provided by the Department of Justice 

 Provide copies of the Annual Report for the Project Committee to review. 

 

Confidentiality 
Committee members are required to preserve the confidentiality of any information regarding 

participants on the project. 

Individual project participants should not be discussed at Project Committee meetings. This is 

the preserve of the Project Referral Committee.   

 

Resolving Issues 
Where administrative/operational issues arise that cannot be dealt with at Project Committee 

level, the CBO and the Chairperson will consult to resolve the issues.  

If such matters cannot be resolved locally, the matter must be brought to the notice of the 

GYDB and the Department of Justice. The GYDB, the Department of Justice, CBO and 

Chairperson will consult on such matters as appropriate. 



Appendix 3 - The Referral Committee Recording Form 

Referral Assessment Committee 

 PROJECT NAME 

Date: _______________ Present:

 _____________________________________________________________________________

________________ 

It is the role of the Referral Assessment Committee (RAC) to consider all referrals and assess their suitability for 
participation in a Youth Diversion Project. All decisions on suitability should be informed by the results of the 
YLS/CMI SV Screening Assessment..  The RAC will also monitor and review the engagement of all participants.  
Progression pathways and referrals to other agencies as appropriate will also be discussed for participants 
transitioning / leaving the GYDP. 
The Referral Assessment Committee will maintain records and statistical information on the numbers of 
referrals and provide returns on a quarterly basis, or as requested by IYJS/GYDO, to the Chairperson of the 
Project Assessment Committee indicating: 
• The number of referrals received 
• The source of the referral 
• The recommendation made by the Referral Committee in each case 
• Anonymised details of the YLS/CMI screening version assessments in each case 
 

No. ID New / (N) 
Existing(E) 

Referral 
Date 

Source 
of 

Referral 

YLS 
CMI 
SV 

YLS 
CMI 

2.0 

RAC Decision (New Participants) / RAC 
Discussion (Existing Participants) 

1        

2        

3        

4        

5        

6        

7        

8        

9        

10        

11        

12        

13        

14        

15        

16        

17        

18        

19        

20        

21        

22        

23        

24        

25        

26        



27        

28        

29        

30        

Please delete / add rows as required 

 

 

Any Additional Comments / Areas Discussed: 

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

___________________________________ 

 

Next Meeting Scheduled: 

____________________________________________________________________________________________

_________________________________ 

 

 

 

 


