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Today’s presentation 

• Sharing a summary of two of our AMRIC Nursing Team Projects 

• Development of bespoke Infection Prevention and Control ELearning 

modules on the HSELand platform

• Development of the Core Competency Framework for Infection 

Prevention and Control practitioners in Ireland



Who we are

Antimicrobial Resistance Infection Control (AMRIC) Nursing Team 

• Josephine Galway, Director of Nursing (IPC)

• Eimear O’Donovan, Assistant Director of Nursing (IPC)

• Barbara Slevin, Assistant Director of Nursing (IPC)



AMRIC action plan

• Strategic objectives have specific HSE actions with associated 

deliverables

• Working towards the following in relation to antimicrobial resistance and 

infection control: 

• Improved patient outcomes 

• Improved patient safety 

• Staff education and training

• Improved staff safety 

• Awareness and deeper understanding



Background to our e-learning project

• Infection Prevention & Control (IPC) is pivotal to patient and staff safety.

• The development of ELearning modules supported staff and teams across 

healthcare to integrate IPC into clinical practice as a standard.  

• Our vision in the pre-pandemic period was to make accredited IPC training 

available and accessible for all grades of staff working in all healthcare settings  

• It was soon recognised the requirement for & importance of IPC standardised 

training throughout the COVID-19 pandemic due to increased demands for 

training supports.



Aims and objectives of our e-learning project

• Easily accessible

• Evidence based training resources

• The NMBI and RCPI accredited course aims to:

• Standardise a suite of all IPC training for healthcare staff and IPC Teams in 

one location 

• Cost effective

• A safe, trained workforce will impact directly on patient outcomes in relation 

to healthcare associated infection. 



Our vision for creating AMRIC e-learning 
modules 

To support training and education needs on the ground at a clinical level with 

equitable access

Recognised the need for digital platforms and our changing healthcare workforce

Meeting their requirements, future proofing & supporting increased learning 

opportunities.  

Creating bespoke modules demonstrating the Irish healthcare setting 

Support areas without dedicated IPC resources

Support IPC Teams, delivering education programmes, free time to IPC priorities, 

advising on safe patient  management, outbreaks & clinical workload



Strategic planning turning strategy into action
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Strategic planning turning strategy into action
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1. Basics of infection prevention & control.

2. Breaking the chain of infection.

3. Standard and transmission-based precautions.

4. Hand hygiene.

5. Personal protective equipment.

6. Respiratory, hygiene and cough etiquette. 

7. Aseptic technique. 

8. Antimicrobial stewardship

9. Prevention of peripheral and central venous catheter related 

infections

10. Prevention & management of urinary tract infection

11. Surgical antibiotic prophylaxis

12. Cleaning and disinfecting the healthcare environment and 

patient equipment.

13. Clostridioides difficile infection.

14. Management of blood & body fluid spills.

Modules developed

3 Modules 
Completed & available 

January 2022

3 modules
Made available 

September 2021

8 Modules 
Released 

December 2020



Learning impact studies on AMRIC 

HSELand modules 
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Learning impact studies
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Our team delivered IPC ELearning resources 

Patient and staff 

safety is integral to 

safe patient care 

& to everyone who 

works in healthcare

ELearning facilitated 

LEAN efficiencies for 

all healthcare staff and 

IPC Teams when their 

expertise was critical 

to COVID-19 

management.   

ELearning supported 

staff to learn safely in 

their work location or 

home 

Important during 

COVID-19

Learning impact 

studies

Gather vital usage 

data

How impacted on 

learning transfer into 

practice

AMRIC continue to 

develop and grow 

digital resources

3 further courses in 

2022

Responding to needs



Core competency framework for infection 
prevention and control (IPC) practitioners

• New IPC competency framework document for Ireland was developed

• Extensive consultation with key stakeholders

• Adapted from the World Health Organisation (WHO) Core Competencies 

for IPC Professionals (2020). 

• Adaptation has taken account of other international guidance and the 

experience and expertise of those who contributed to the development 

of the document. 



Areas and domains 

6 areas and 13 domains

1. Leadership in IPC programme management

2. Microbiology and surveillance

3. Infection Prevention and Control in clinical practice

4. Education

5. Quality, patient safety

6. IPC related to occupation health 



Knowledge, skills and ability of IPC 
practitioners  

Focus the practitioner’s attention on what they know (knowledge) 

-this is an essential foundation, however..

they need to be able to use what they know and their skills and ability in order to 

deliver on their role as IPC practitioners.

Assessment of Competencies

Assessment of competence is through self assessment, in conjunction with line 

manager and professional development planning

Self-assessment and plan of action tools have been developed to support self-

assessment and competence levels

Leading to personal development planning (PDP) and supporting  performance 

achievement



Core competency framework 
launch

• Online launch of the core competency framework for IPC 

practitioners on 16th May 2022

• A formal launch and study day for ADoNs and Lead IPCNs was 

held on 24th of May 2022 in the Aishling Hotel, Dublin

• Next steps include planning a series of webinars to support 

implementation for all IPC practitioners




