Forestry Policy Group

11" Meeting

Date & Thursday, 27t October 2022
Time: 10:30-12:30
Location: NECC, Ag House, Kildare St, Dublin
1 | Opening Remarks by Minister Hackett 10:30 — 10:35
Update from Brendan Gleeson, Chair of Project Woodland Project
2 | Board 10:35-10:45
3 Independent Regulatory review: Project Board recommendations 10:45 — 11:05
to MOS and the DAFM Action Plan — Project Board member ' '
4 | Grant Thornton Organisational Review update — Neil Hughes, Grant | 11:05-11:15
Thornton
5 Progress update Working Group 1 (Backlog) — Michael Cantwell 1115 — 11:25
6 Progress update Working Group 2 (Shared National Approach) — 11:25 — 11:40
Matt Crowe
7 Prog.re.:ss update Working Group 3 (Organisational Development) — 1140 — 11-50
Patricia Kelly
3 Pr'ogress update Working Group 4 (Effective Processes) — 11:50 — 12:05
Michael Layde
9 | Governance and Transition to new Programme — Barry Delany 12:05-12:15
10 Minister Hackett: Closing remarks and next steps 12:15 — 12:20




