
 

  

  

  

Information Note SE 0003/2022 
 

 
To: Managerial Authorities, Principals and Teachers of Recognised 
Primary, Secondary Community and Comprehensive Schools and 

The Chief Executives of Education and Training Boards. 
 

National Nursing Pilot for Children with Complex Healthcare Needs 

Pilot Scheme 2022/23 
 
 

1. Introduction and Purpose 
 

The aim of this information note is to set out information regarding a nursing 
pilot scheme. The purpose of the pilot is to put nursing supports in place to 
allow children with complex healthcare needs attend school. 
 

2. Background 
 

The HSE Primary Care currently fund Paediatric Home Care Packages 
(PHCPs), through which preferred private healthcare providers deliver nursing 
care in the home environment to children with complex healthcare needs.   
Under a new Government pilot to support children with complex healthcare 
needs to attend school, it is proposed to extend the care hours delivered by 
PHCPs into the school setting, for those children already in receipt of 20 or 
more PHCP hours. 
 

Many schools, in particular special schools, currently have nurses on site 
funded through a variety of arrangements. The pilot service will not displace 
existing nursing services or supports in schools. 
 

The pilot will be led by the National Council for Special Education (NCSE) and 
will run for the 2022/23 school year. The pilot is to be evaluated and the 
outcome will inform the provision of nursing support for students with complex 
healthcare needs into the future. 
 
 

3. Overview of the Programme 

 
This will be a nationwide pilot scheme, with applications accepted from 
recognised schools. 
 



 

….. 
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The pilot nursing scheme leverages a home nursing service currently provided 
by HSE Primary Care to children that have healthcare and/or nursing needs that 
cannot be met by standard Primary Care services and social services. This 
home nursing service is delivered through a “Paediatric Home Care Package 
(PHCP)” for each child, involving the provision of a contracted number of hours 
by an agency nurse procured by the HSE through a framework contract. 
 

The pilot nursing scheme will, for eligible students, extend the PHCP from their 
home into the school setting. This will allow an agency nurse attend school with 
the student for an agreed number of hours per week, and travel to and from 
school with them, if necessary. 
 

An application and assessment process will confirm the eligibility of the student 
for the scheme, determine the number of hours to support the student, assess 
any necessary environmental changes, and confirm whether funding is 
available for their nursing support hours. A transition and ongoing review 
process will facilitate the student’s transition into school and monitor their 
progress. 
 

 

4. Circulation of Information Note and Further Information 
 
Please ensure that the contents of this Information Note are brought to the 
attention of all relevant staff in the school.   
 

Further guidance for schools and parents on the pilot programme, can be found 
on the Department of Education and NCSE website. 
 

Brendan Doody 

Principal Officer 

Special Education Section 

October 2022 
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