
1 



1 
 

 

 
 
 

Ireland’s National Parks and Wildlife Service has a proud history, and carries a complex range 
of responsibilities, from significant policy and advisory functions, to operational 
responsibilities in the National Parks, conservation, enforcement, licensing, nature and 
biodiversity and as a statutory consultee on planning.  

The first Strategy Statement for the National Parks and Wildlife Service will set out the core 
mission and values of the NPWS, together with our key strategic priorities as an organisation 
for 2023-2025.  

We are seeking your views as to what those priorities should be, over the coming three 
years. What are the most important goals you think the NPWS should prioritise over the 
period? Do you have good ideas as to strategies which can be used to reach those goals? 
What is the best way for us to measure our progress? 

The organisation has been sustained through decades by truly dedicated and expert people. 
For them, the past and current members of the NPWS team and their colleagues and 
stakeholders outside the organisation, the 2022 Strategic Action Plan for the Renewal of 
the National Parks and Wildlife Service represents a step-change in momentum, building on 
the work of many years, and the very significant gains for the organisation in recent budgets, 
which brought NPWS funding in 2022, for the first time since the financial crisis, back to pre-
2008 levels.  

Implementation of the Action Plan is a key priority for the organisation, with the full support 
of Minister O’Brien, Minister of State Noonan, and Government. The end-result will be an 
NPWS that is more resilient, more stable, with a stronger identity of its own, better able to 
drive and lead change. The organisation will have clearer core priorities, and better direction 
of resources toward those priorities, clearer communications, both internally and externally, 
and a much stronger focus on customer service and delivery for the public and the citizen. 

Introduction 

 

 

 

A number of Questions 

appear in the blue boxes 

throughout this document.  

 

They are the same as the 

questions in the Online 

Questionnaire. 

 

Please use the online 

questionnaire to answer as 

many of the questions as you 

feel are relevant to you. If 

you don’t wish to answer a 

question, just leave the 

answer box blank. 

https://ec.europa.eu/eusurvey/runner/NPWSstrategystatement
https://ec.europa.eu/eusurvey/runner/NPWSstrategystatement
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The 2022 Action Plan fundamentally changes the NPWS internal structure to six new 
directorates clustered around functional responsibilities: 

• Scientific Advice and Research
• Nature Conservation
• Parks and Nature Reserves
• Engagement, Corporate and Specialist Supports
• Legislation and Licensing
• Wildlife Enforcement and Nature Protection

Each is headed up by a Director, reporting to the Director General. Collectively, the Directors 
and the Director General form the NPWS Management Board.  

The NPWS Management Board members are: 

• Niall Ó Donnchú, Director General
• Andy Bleasdale, Chief Scientific Advisor on Nature and Biodiversity
• Ciara Carberry, Director of Nature Conservation
• Sorcha De Brúch, Director of Licencing and Legislation
• Suzanne Nally, Director of Wildlife Enforcement and Nature Protection
• Catriona Ryan, Director of  National Parks and Nature Reserves
• Director of Engagement, Corporate and Specialist Supports – to be appointed

NPWS Organisational 
Structure 

NPWS Management 
Board 
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Care for 
Nature

While in a time of unprecedented change, the NPWS of the future will continue to be guided 
by those core values that have always made the organisation special:-. 

• A deep love of nature, and a commitment to its care and safeguarding.
• Teamwork and excellence, and a well-grounded pride in our professionalism and

scientific integrity.
• A strong identity, and an authoritative voice for nature
• A renewed commitment to customer focus, to transparency and accountability in our

decision-making, to teamwork and mutual respect.

NPWS Mission and 
Values 

Question 1:  

What do you think should be 

the core Mission of the 

National Parks and Wildlife 

Service? 

Question 2: 

What core values do you think 

the NPWS should be guided by? 
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Overall key strategic goals for the organisation in 2022-2025 are: 

• To be an authentic and authoritative voice for Nature
• To support better Nature-related decision-making at a national, regional and community 

level through enhanced and customer-centric guidance, advice, support and enforcement
• To foster community and societal engagement with Nature
• To support economic productivity through improved sector-relevant information 

underpinned by scientific excellence
• To maintain excellence in the operation and management of Ireland’s National Parks and 

Nature Reserves
• To enhance NPWS workforce excellence
• To expand and develop NPWS infrastructure and facilities

Five core areas of focus for NPWS in order to achieve our strategic goals will be: 

• Service development (excellence for the citizen and customer)
• Stakeholder communications, engagement and capacity-building
• Leadership
• Science, research and technology
• Organisational transformation and internal resourcing and people-development

NPWS Key Strategic 
Goals 

NPWS Core Areas of 
Focus 

Question 3: 

Are these the right Strategic 
Goals and areas of focus for 
NPWS - is there anything 
missing? 
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Question 4: 

Looking at the headline functions above, what are the biggest 

challenges that you think will face the NPWS in terms of 

Scientific Advice and Research over the next 3 years? 

Question 5: 

Do you have views on how these challenges can be met? 

Question 6: 

What 3-5 major objectives do you think the NPWS should set 

in terms of Scientific Advice and Research over the next 3 

years? 

Scientific Advice and Research 
Provision of scientific advice and evidence; centralised function for applied research and analysis within NPWS.  Led by Chief 
Scientific Advisor on Nature and Biodiversity. (Director: Andy Bleasdale) 



6 

Nature Conservation 
Conservation measures and incentives at Natura sites, peatlands conservation and restoration,  
EU Measures, implementation of Reform programme for NPWS, Waterways Ireland and Shared Island/ North-South 
projects. (Director: Ciara Carberry) 

Question 7: 

Looking at the headline functions above, what are the biggest 

challenges that you think will face the NPWS in terms of  

Nature Conservation over the next 3 years? 

Question 8: 

Do you have views on how these challenges can be met? 

Question 9: 

What 3-5 major objectives do you think the NPWS should set in 

terms of Nature Conservation over the next 3 years? 
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National Parks and Nature Reserves 
Operational management, including delivery of conservation work within these areas, Visitors,  
Facilities and Site Management, strategy development for National Parks and Nature Reserves. 
(Director: Catriona Ryan) 

Question 10: 

Looking at the headline functions above, what are the biggest 
challenges that you think will face the NPWS in terms of 
National Parks and Nature Reserves over the next 3 years? 

Question 11: 

Do you have views on how these challenges can be met? 

Question 12: 

What 3-5 major objectives do you think the NPWS should set 
in terms of National Parks and Nature Reserves over the next 
3 years? 
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Question 13: 

Looking at the headline functions above, what are the biggest 

challenges that you think will face the NPWS in terms of 

Legislation and Licensing over the next 3 years? 

Question 14: 

Do you have views on how these challenges can be met? 

Question 15: 

What 3-5 major objectives do you think the NPWS should set 

in terms of Legislation and Licensing over the next 3 years? 

 

Legislation and Licensing 
Ecological assessments, Licensing (wildlife), Legislation including Wildlife Acts, co-ordination of judicial review cases. 
(Director: Sorcha de Brúch) 
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Question 16: 

Looking at the headline functions above, what are the biggest 

challenges that you think will face the NPWS in terms of 

Wildlife Enforcement and Nature Protection over the next 3 

years? 

Question 17: 

Do you have views on how these challenges can be met? 

Question 18: 

What 3-5 major objectives do you think the NPWS should set 

in terms of Wildlife Enforcement and Nature Protection over 

the next 3 years? 

Wildlife Enforcement and Nature Protection 
Wildlife Crime, safeguarding and protection of designated habitats and species.  (Director: Suzanne Nally) 
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Question 19: 

Who do you think are the most important audiences for the 

work of the NPWS?  

Question 20: 

What do you think are the best ways for the NPWS to reach 

those audiences?  

  

Engagement and Corporate 
Stakeholder engagement, Communications, HR, Legal advice and Corporate Functions. 
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Question 21: 

What do you see as the most important strategic and cross-
cutting issues for the NPWS over the next 3 years? 

Question 22: 

Do you have any other observations that you would like us to 
take into account when forming our Strategy for the next 3 
years? 

   

    
    

Major cross-cutting and Strategic Issues 
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gov.ie/en/consultation/NPWS

https://www.gov.ie/en/consultation/NPWS



