Agenda: Dialogue Forum with Voluntary Organisations meeting
Monday 12 September, 14:00 — 16:00

IN PERSON — DoH, BAGGOT ST

1. Introductory Update — Chair Peter Cassells
2. Update and Engagement on Regional Health Areas
I. Introduction and presentation on RHAs
Il. Breakout Discussions on how we can best work together to implement RHAs, with
discussions focusing on the following questions:

» What examples of integration across acute, community, and/or primary care
services is your organisation already involved in? What can we learn from voluntary
organisations’ successful integrated care initiatives and current governance
structures?

» What will help or hinder the new RHAs? Who should we talk to/get involved in this
phase/future phases of RHA design and implementation?

> Recognising the interdependence between health and social care actors in the
system, how can we best share lessons learned, information, and best practice
within and across RHAs and the wider national services?

lll. Return to plenary for Q&A and outline of timeline and continuum of engagements
3. Update on ongoing Forum work

e Partnership Principles
> Launch of Partnership Principles: agreed principles to improve the relationship
between the State and voluntary organisations in a partnership way
e (Case studies
e SA Review

4.

Close




