
 

Minutes 

 

Subject: Minutes of First Meeting of Commission on Taxation and Welfare 

Date:   4 June 2021 

Time:   09:30am – 11:30am 

Venue:  WebEx video conference 

 

In attendance: 

Commission Members: Professor Niamh Moloney (Chair), Marie Bradley, Philip Brennan, 

Sandra Clarke, Rowena Dwyer, Dr. William Hynes, Aoife Ní Lochlainn, Rena Maycock, John-

Mark McCafferty, Tom McDonnell, Fergal O’Brien, Dr. Barra Roantree, Anne Vaughan 

Secretariat*: Colm O’Reardon, Aideen Foley, Áine Griffin, Gary Hynds, Lynda O’Keeffe, 

Sinéad Ryan  

*Other Secretariat members attended in an observational capacity  

 

1. Welcome and Introductions 

 Niamh Moloney, Chair of the Commission on Taxation and Welfare, opened the 

meeting by introducing herself and welcoming all members to the Commission. 

 The Chair discussed the purpose for the Commission and proposed that an emphasis 

should be placed on strategic change and the longer-term horizon.    

 The Chair noted that the terms of reference (ToR) were set by Government and that 

that they are ambitious and broad in nature. She advised that the Commission was 

independent and responsible for setting its own work programme and prioritisations 

in order to achieve the objectives as set out in the ToR. She also noted the short 

timeframe within which the Commission is obliged to produce its report for the 

Minister. 

 The Commission members were invited by the Chair to introduce themselves. 

 The Secretary to the Commission, Colm O’Reardon, was introduced.  
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2. Terms of Reference 

 Members of the Commission were invited to comment on the ToR. 

 Many members noted the broad nature of the ToR. The work of previous 

Commissions on Taxation was noted, as was the fact that significant societal change 

had taken place since the 2009 Commission on Taxation report was published. 

Members also noted the inclusion of welfare in the work of the Commission, by 

contrast with previous Commissions on Taxation.  

 There was broad discussion around some of the specific terms of reference. Tax 

administration and simplicity were also called out as being key drivers of compliance 

and innovation. Members noted the significant advances made in this area recently. 

 Members noted the need to consider the uncertainties of the future, including as 

regards the changing world of work and demographics, amongst other themes. 

 There was a desire expressed to understand, at a high level, the current (and 

projected) fiscal position in order to understand the scale of the task before the 

Commission. 

 

3. Policies and Procedures for Commission Members 

 The Chair introduced the ‘Principles and Procedures’ document that had been 

circulated to members and noted that it framed how the Commission will work 

together in the coming months.  

 The role of the Secretariat was outlined. It was noted that although the Secretariat 

work for the Commission, they are Civil Servants and will remain impartial at all 

times.  

 The members were advised that documents would be circulated using Decision Time 

software and that a training session would be available.  

 

4. Proposed Meeting Schedule 

 A proposed meeting schedule, covering the period until the summer, was presented 

to the Commission for consideration.  

 It was agreed that the Commission would meet at least four times before the 

summer break. An initial introductory phase of meetings will outline some key 

principles and features of the current tax and social welfare systems. Further 

background meetings would then be organised to facilitate high-level discussion of 

specific areas identified in the ToR.  

 It was noted that the Secretariat would provide background papers and deliver 

introductory presentations to facilitate these meetings, where appropriate.  

 The proposed schedule was agreed to by all members of the Commission. 
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5. Specific Action Points 

Colour Code:  

Closed/ Agreed  

In progress 

Ongoing/Repeated Action 

Not Started 

 

CONFIDENTIAL AND NOT FOR WIDER CIRCULATION UNTIL APPROVED 

 

ID Action Lead Deadline Status 

Ref# Brief summary of action 

point 

Secretariat, Chair 

with Secretariat, 

DFIN, Other 

Meeting X, May-

21, Other 

Completed, In 

progress, Not 

started, Other 

COTW01 Commission Membership 

to return signed principles 

and procedures document 

Commission 18 June 2021 In progress 

COTW02 Decision Time training 

session 

Commission 9 June 2021 Completed 

 

COTW03 Issue papers for meeting 

2.  

Secretariat 9 June 2021 

(with Chair) 

11 June 2021 

(with Commission) 

Completed 

 

COTW04 Devising detailed project 

plan 

Secretariat TBD Not Started 

 

 


